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River Oaks Academy Board of Directors Agenda  
September 14, 2014 

 

River Oaks Academy 
SPECIAL MEETING OF THE GOVERNING BOARD 

 
Sunday, September 14, 2014 

1:00 p.m. 
Regular Meeting Location 

River Oaks Academy 
920 Hampshire Rd. Suite X 
Westlake Village, CA 91361 

www.roavc.com 

 

AGENDA 

1) OFFICIAL OPENING OF THE MEETING  
1. Call to Order 
2. Pledge of Allegiance 
3. Roll Call and Acknowledgement of Guests 

Present Absent 
President: Michelle Barry   ______  ______  
Vice President: Kay DeGennaro  ______  ______ 
Treasurer: Bryan Piterman               ______            ______ 
Secretary: Denise Filz   ______  ______ 
Member: Theresa Haynes   ______  ______ 
Member: Brenda Harari   ______  ______ 
Member: Heather David   ______  ______ 

 

4. Approval of the Agenda for September 14, 2014 

2) PUBLIC COMMENTS 
Citizens who would like to address the Board on any item on the Agenda may do so now or when the President 
requests comments from the Public as the Board is considering the item. This portion of the Annual Board meeting is 
set aside for members of the audience to make comments or raise issues that are not specifically on the agenda.  
These presentations, both during open and agendized topics, are limited to three (3) minutes per presentation and 
the total time allotted to non-agenda items will not exceed fifteen (15) minutes. 

3) INFORMATION AND DISCUSSION ITEMS 
These items are presented to the Board for information only and are not subject to action at this meeting. These items 
may be added to a future meeting for action by the Board. 
 

1. WASC – Study Session (1 hour) (pgs. 2-155) 
2. Charter Renewal – Study Session (1 hour) (pgs. 156-412)  
3. Goals and Areas of Focus – Study Session (1 hour) (pgs. 413-414) 

 

4) ADJOURNMENT 
 



The Self-Study: Background Information 
 

29 

Self-Study Report Format 

Preface 

Explain the school self-study process used to accomplish the outcomes of the self-study, 

i.e., timeline, stakeholder involvement, any modifications from the model self-study process. 

By addressing these outcomes of the self-study, the school will have accomplished: 

1. The involvement and collaboration of all staff and other stakeholders to support 

student achievement 

2. The clarification and measurement of what all students should know, understand, and 

be able to do through schoolwide learner outcomes and academic standards 

3. The analysis of data about students and student achievement 

4. The assessment of the entire school program and its impact on student learning in 

relation to the schoolwide learner outcomes, academic standards, and WASC/CDE 

criteria 

5. The alignment of a long-range action plan to the school’s areas of need; the capacity 

to implement and monitor the accomplishment of the plan. 

Chapter I: Student/Community Profile and Supporting Data and Findings 

Prepare a student/community profile. Include data and findings for the following: 

 Demographic data, including the refined schoolwide learner outcomes 

 Disaggregated and interpreted student outcome data 

 Perception data summaries, if any. 

Chapter II: Progress Report 

Summarize progress on each section of the current schoolwide action plan that incorporated 

all schoolwide critical areas of follow-up from the last full self-study and all intervening 

visits. 

Chapter III: Student /Community Profile — Overall Summary from Analysis of 
Profile Data and Progress 

Provide an overall summary from the analysis of the profile data 

 Based on past progress and current data, explain the implications of the data with 

respect to student performance 

 Select two to three critical learner needs based on the data, noting the correlated 

schoolwide learner outcomes 

 List important questions that have been raised by the analysis of the student 

performance, demographic, and perception data to be used by Home and Focus 

Groups in their study. 
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Chapter IV: Self-Study Findings 

For each criterion, respond to the indicators and related prompts for each criterion and note 

the supporting evidence. Refer to the areas to analyze and examine in determining the degree 

to which the criterion is being met. 

For each category, provide the following: (1) the identification of strengths and (2) the 

identification of prioritized growth areas. 

 Note: The five criteria categories are: 

A.  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources  

B.  Standards-based Student Learning: Curriculum 

C.  Standards-based Student Learning: Instruction 

D.  Standards-based Student Learning: Assessment and Accountability 

E.  School Culture and Support for Student Personal and Academic Growth. 

Chapter V:  Schoolwide Action Plan 

A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. 

B. State any additional specific strategies to be used by staff within each subject area/ 

support program to support sections of the schoolwide action plan. 

C. Describe the school’s follow-up process, ensuring an ongoing improvement process. 

Formal action plans from each Home Group are not necessary; the critical emphasis is the 

consensus and commitment from all stakeholders to implementing the various sections of the 

schoolwide action plan. 

Appendices  

A. Timeline of self-study process 

B. Results of student questionnaire/interviews 

C. Results of parent/community questionnaire/interviews 

D. Master schedule 

E. Additional details of school programs, e.g., online instruction, college/career, 

academies, IB, AVID 

F.  School Quality Snapshot (see cde.ca.gov)  

G. School accountability report card (SARC) 

H. CBEDS school information form 

I.  Graduation requirements 

J.  Any pertinent additional data (or have on exhibit during the visit) 

K. Budgetary information, including budget pages from the school’s action plan, i.e., the 

Single Plan for Student Achievement 

L. Glossary of terms unique to the school. 
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WASC Critical Areas for Follow-up 

 

1. Complete the work to implement more explicit independent study contracts. 
2. Complete the revision of the teacher evaluation system. 
3. Create a more systematic approach to assessment that would provide students with a clearer 

expectation of the quality of work required of them, as well as support parents to use data to 
inform their instruction, and provide teachers with a more structured, consistent approach to 
targeting students’ needs in tutoring, workshop, and turn-in sessions. 
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River Oaks Academy Mission and Vision 

 

MISSION 
 
River Oaks Academy (ROA) is founded on the belief that all children are born with the capacity for 
brilliance. Our mission is to help children find, nurture and sustain the passion that will lead to their 
individual forms of brilliance. To this end, we offer a non-traditional K-12 independent study program 
of individually designed curriculum and direction. 
 
Vision as it was stated in initial Charter: 
VISION 
 
ROA will continue to grow as a community of self-motivated, competent, lifelong learners—children, 
teachers and parents, in partnership—who seek to nurture and support the innate gifts of all 
participants. We will prepare students for twenty-first century careers and to live as members of a 
democratic society through an interdisciplinary educational experience. ROA’s founding teachers 
have been doing this as Las Virgenes Academy through a public school district, Las Virgenes Unified 
School District (LVUSD), for seven and a half years as an independent study program. The Las 
Virgenes Academy staff of state credentialed teachers has typically served 75 to 100 students grades K 
through 12 each semester. Based on our experience at the Las Virgenes Academy, we know that our 
ROA students will be creative, out-of- the box learners, thinkers and doers. They thrive in an 
environment of individualized learning and direction with a parent-teacher team dedicated to helping 
them find and develop their talents and passions. This program is exploration-based and creative, 
providing children with the opportunity to address California content standards by gathering 
information and demonstrating their learning as they focus on developing their individual talents. 
The ROA program will continue to incorporate and expand upon our onsite classes for enrichment, 
socialization and collaboration; parent participation in school-based activities; and parent education 
on how to support their children in an independent study environment based on exploration and 
creativity. We will also continue to provide more technology-oriented learning activities than are 
typically available in traditional schools, teaching children skills that culminate in individual and 
group websites, online businesses and a vehicle to demonstrate and share their passions. Children will 
be given the opportunity to utilize technology through various mediums: e.g., websites, web blogs, 
streaming video, online businesses. 
 
Revised Vision for revised Charter: 

VISION 
 

ROA will continue to grow as a community of self-motivated, competent, lifelong learners—children, teachers 

and parents, in partnership—who seek to nurture and support the innate gifts of all participants.  We will 

prepare students for twenty-first century careers and to live as members of a democratic society through an 

interdisciplinary educational experience.   ROA students are creative, out-of-the box learners, thinkers and 

doers. They thrive in an environment of individualized learning and direction with a parent-teacher team 

dedicated to helping them find and develop their talents and passions. Our program is exploration-based and 
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creative, providing children with the opportunity to address the Common Core State Standards (CCSS) by 

gathering information and demonstrating their learning as they focus on developing their individual talents. The 

ROA program incorporates onsite classes for enrichment, socialization and collaboration; parent participation in 

school-based activities; and parent education on how to support their children in an independent study 

environment based on exploration and creativity.  We also provide technology-oriented learning activities  

teaching children skills that prepare them for college and career readiness while they are encouraged to 

demonstrate and share their passions.  Our students are given the opportunity to utilize technology through 

various mediums: e.g., websites, web blogs, streaming video, online businesses.  
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WASC/CDE FOL 2013 Edition 
Revised 11/12 

 

SCHOOL LOGO OR PICTURE 

 

RIVER OAKS ACADEMY CHARTER SCHOOL 

SELF-STUDY REPORT 

880 Hampshire Road, Suite S 

Westlake Village, CA 91360 

Spring, 2015 

WASC/CDE Focus on Learning Accreditation Manual, 2013 Edition 
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Preface 

Explanation of the school self-study process used to accomplish the parameters of the self-

study, i.e., any modifications from the model self-study process. By addressing these 

outcomes of the self-study, the school will have accomplished: 

1. The involvement and collaboration of all staff and other stakeholders to support 

student achievement 

2. The clarification and measurement of what all students should know, understand, 

and be able to do through schoolwide learner outcomes and academic standards 

3. The analysis of data about students and student achievement 

4. The assessment of the entire school program and its impact on student learning in 

relation to the schoolwide learner outcomes, academic standards, and WASC/CDE 

criteria 

5. The alignment of a long-range action plan to the school’s areas of need; the capacity 

to implement and monitor the accomplishment of the plan. 

The staff, parents and students of River Oaks Academy Charter School welcome this opportunity 

to share our program with you. This is an important time in education, a time when educational 

reform and changes are happening all around us. Charter schools such as ours represent a part of 

the reform as well. Charter schools are public schools, which operate outside the boundaries of 

the traditional public school. The flexibility has led to the development of some revolutionary 

schools, which are having revolutionary success.  

River Oaks Academy Charter School is a non-classroom based program, focused on personalized 

learning for students from kindergarten through 12th grades. River Oaks Academy is founded on 

the belief that all children are born with the capacity for brilliance. Our mission is to help 

children find, nurture and sustain the passion that will lead to their individual forms of brilliance. 

To this end, we offer a non-traditional K-12 independent study program of individually designed 

curriculum and direction.  

The structure of our school is quite different fro what many have experienced in education. Our 

students are all taught in their own communities, primarily in their homes by their parents. 

Parents in our school are afforded the privilege and responsibility of facilitating their own child’s 

education. As a school, we provide the support, guidance, accountability, documentation, 

materials, resources and assessments. We provide a credentialed teacher, who develops not only 

a close relationship with the student and the parent, but also reviews the learning and creates the 

assignment for the upcoming learning periods. The relationship is cultivated over time and is one 

of utmost professionalism and respect.  

The teacher is the pivotal point of contact between the school and the student. The parent 

provides the day-to-day instruction. The teacher meets at least once every twenty school days 

with the student and the parent. During this meeting, the teacher reviews the student’s work, 

assesses the work, interviews the student and the parent, collects work samples and provides the 

assignments and the direction for the next learning period. The teacher also helps the family 

complete the required paperwork and provides guidance and counsel with regards to instructional 

strategies, curriculum, materials and resources. The teacher often communicates with the family 

during meeting times via telephone and/or emails. The teacher also completes documentation 

and paperwork for each student for the school.  

Our students participate in a variety of workshops, both at our school and in the community. The 

school provides for workshops, classes, tutoring, study halls and social events. Students also 

participate in all state-mandated assessments, which included the STAR; CAHSEE; Physical 
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Fitness test for students in grades 5, 7, and 9. We are now prepared for the 2014-15 

administration of the Smarter Balance tests and have participated in the field test during the 

2013-14 school year. Students work independently, in small groups and at the community 

college. Just like any traditional school, on any given day, projects, lectures, quiet reading time, 

observations, labs, group work, playtime, sports, discussions and quizzes are all going on all at 

once. It’s just that our ‘campus’ is quite a bit bigger than your traditional school campus.  

River Oaks Academy Charter School originally applied to be considered for accreditation in 

December, 2011. Our initial visit occurred on March 22, 2012 and we received our initial 

accreditation through June 30, 2015.  

We began working on the recommendations left by the visiting committee in the Fall of 2013. 

We attended our first training for the self-study in November 2013 at the Ventura County Office 

of Education.  

We are following the 2014 WASC Edition of the Focus on Learning Process Guide. We embrace 

the WASC Focus On Learning self-study process and made every step of the process meaningful 

to all of our stakeholders and our school. To that end, we have examined the tasks and decided to 

make them suit our school’s structure and needs. We will follow the self-study process as closely 

as possible, within the structure of our independent study program.  

Since our school is very different from the traditional school model, we were concerned about 

the best way to go about completing the home and focus group work. Our teachers serve students 

in kindergarten through 12th grade, so we do not have departments. We came up with a method 

that would work well with our structure. We determined that it would be most efficient to do 

most of the work in a committee of the whole, although some work was broken into sub-

committees, where each committee partook in same tasks or activities. Face-to-face collaboration 

meetings between staff were scheduled starting in October, 2013. At this time, staff worked on 

our assessment and rubrics, learning about Common Core and Smarter Balance in depth. At this 

time, we also discussed involving the other stakeholders, starting at the beginning of 2014. We 

felt that it would be important to add 8th-12th grade students, so they could be involved in the 

shaping of the high school program. We also invited the parents from our newly formed PAC 

(Parent Advisory Committee) and a couple of our board members, who are also parents.  

As you read this report, please keep in mind the following terms and people: 

 The term “parent” is inclusive of guardians and adoptive or natural parents. The parent is 

the day-to-day teacher in our school, the person who facilitates all aspects of the student’s 

education. 

 The term “teacher” refers to the credentialed teacher employed by the school. The teacher 

oversees the education of the student, but does not provide the instruction on a regular 

basis. The teacher might tutor the student and parent, hold workshops and be the teacher 

in charge of a study hall session. 

 The school leadership/administration consists of the school Director, Claudia Weintraub; 

lead teacher, Leslie Maple; front office assistant Julie Moss and Cara Farneny.  Ellen 

Smith, retired Superintendent, Moorpark Unified School District, was an advisor. The 

Director, Claudia Weintraub, is also the self-study coordinator, with the support of Ellen 

Smith, who helped with organizing and coordinating aspects of this self-study report.  

We are very proud of what our school has to offer and what our students are achieving every 

day. We welcome you to River Oaks Academy Charter School.  
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About River Oaks Academy Charter School: 

River Oaks Academy Charter School is a California public school serving home-schooled 

students in grades kindergarten through 12th grade. We are a non-classroom based program, 

specializing in personalized learning, recognized and funded by the State of California and our 

charter is authorized and granted through the Ventura County Board of Education. We are a 

county-wide charter and need to serve at least 51% of our students residing in Ventura County. 

However, we also may serve students in Los Angeles, Kern and Santa Barbara County.  

What we offer: 

 Individualized learning programs according to the student’s learning styles and 

educational needs. 

 A wide variety of curriculum choices for parents to choose from. 

 One-on-one support from a California credentialed teacher. 

 Opportunities for tutoring, workshops, study hall, educational resources. 

 High school diplomas. 

 Special educational services. 

 Assessment & testing. 

 Challenging, innovative and creative curriculum and learning opportunities. 

 

Timeline of River Oaks Charter School’s Focus on Learning Self-Study Activities 

 

Month/Year Activity Persons Involved 

March 22, 2012 Initial Visit Former Director, Self-Study 

Coordinator, Teachers, 

Parents, Students, Staff 

May, 2013 Change in leadership at school Board, staff, parents 

July 1, 2013 New leadership in place Board, staff, parents 

July 2013-September 2013 Addressing and reviewing 

WASC documents and 

visiting committee’s 

recommendations, discussions 

with staff 

New Director, teachers, staff 

October, 2013 Creating a weekly staff 

collaboration time to review, 

revise and create rubrics, 

assessment standards, review 

of ESLRS, training on new 

standards and testing 

Lead teacher, all teachers 
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November, 2013 Approval of Parent Advisory 

Committee  (PAC) Bylaws 

Director, board 

November-December, 2013 Preparing for election of 

officers for PAC 

Parent group 

December, 2013 Staff collaboration and 

professional development on 

Common Core standards and 

Smarter Balanced testing; 

presentation on LCAP, LCFF, 

Smarter Balanced, high school 

assessment tools 

Lead teacher, staff 

January, 2014 Review and discussion of 

anchor standards, ESLRs 

review; workshops on 

Common Core and Smarter 

Balanced; parent workshop 

discussion; PAC meeting and 

duty discussion; review of a-g 

provider list; review of 

elective providers and list; 

high school assessment 

tools/rubrics; school-wide 

alternative assessment 

discussion;  

Certificated staff, credentialed 

staff, parent group, students, 

director 

February, 2014 ESLRS revision and 

discussion; parent workshops 

for common core/smarter 

balanced; PAC training 

workshop for LCAP; budget 

meeting with representatives 

of all stakeholders; TAC 

(Teen Advisory Committee) 

meting; Board President and 

Director workshop through 

CCSA on recruiting new 

board members; staff works 

on VPSS; PAC is working on 

putting committees together; 

TAAC meeting-discussion of 

teen concerns; budget 

committee meeting-request of 

funds for high school student 

for a-g or elective course 

purchases;  

Credentialed staff, parents, 

board members, students, 

director 

March, 2014 Finalization on ESLR review;  
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CUE conference; SDAC 

conference, CCSA 

conference; meeting with high 

school counselor to discuss 

“College and Career Night” in 

April; finalization of a-g list; 

finalization of elective list; 

finalization of HS handbook;  

April, 2014 Budget meeting Budget committee: board 

members, parents, teachers, 

administration 

April, 2014 Planning Session All stakeholders: board 

members, parents, teachers, 

students, administration; 

facilitator: Ellen Smith 

May, 2014 Self-study Teachers, board members, 

director, Ellen Smith 

June, July 2014 Self-study Teachers, board members, 

director, Ellen Smith 

August, 2014 Self-study; PD assessment, 

rubrics ELA and Math; PBL;  

Worked with staff members 

from VCOE on creating 

rubrics and meaningful 

assessments in ELA and Math; 

worked on self-study Sections 

B,C,D,E; reviewed newly 

established action plan; 

scheduled an all day PD on 

PBL; worked with 

stakeholders in reviewing 

plan; worked with board on 

training during board retreat 

about WASC, self-study and 

reviewed work and progress; 

scheduled bi-monthly 3-hour 

collaboration time to continue 

work on self-study, rubrics, 

assessments and 

implementation of such 

 

 

 

Chapter I:  Student/Community Profile and Supporting Data and Findings 

A. Prepare a Student/Community Profile. Include data and findings for the following: 
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 Demographic data, including the refined schoolwide learner outcomes 

 Disaggregated and interpreted student outcome data 

 Perception data summaries, if any. 

 

 

COMMUNITY PROFILE 

River Oaks Academy Charter School (ROA) was organized as a California Charter School in 

2010. ROA is authorized through the Ventura County Board of Education (VCOE). The Ventura 

County Schools Business Services Authority (VCSBSA) oversees the many business functions 

of our school. Furthermore, ROA has a seven-person board of directors. Five of the directors are 

parents of current students at ROA, while two of them are community members.  

 

ROA was chartered to provide an educational option designed to draw out the brilliance in each 

individual student by developing his or her interests, gifts, talents and passions. ROA is a hybrid; 

it provides the option of a predominantly individualized independent study program with the 

benefits of onsite academic and enrichment classes. Site-based classes and learning activities 

provide opportunities for socialization, academic enrichment and additional teacher support not 

usually available in a standard independent study program.  ROA also provides more support for 

parents than do standard independent study programs.  Through parent workshops and one-on-

one parent instruction, ROA staff trains and supports parents to be effective coaches of their 

children’s education and guides them in how to draw out their children’s individual interests, 

gifts, talents and passions.  The program customizes the learning experience to each student’s 

needs and interests so that they learn right at the edge of challenge, minimizing boredom and 

frustration.  Thus, students typically excel.  ROA embraces the opportunity to provide a 

dynamic, individualized learning experience to a student population that will be increasingly 

diverse linguistically, culturally and socio-economically. 

 

The founding group of ROA was committed to making this innovative program available to 

families throughout the greater Los Angeles/Ventura County area. Our most significant 

collaboration, by the very nature of our design, is with our parents, who partner with us to be 

fully involved in their children’s education. ROA requires that the parents have a strong stake in 

the education of their child. ROA offers parents the support and options necessary to teach their 

children in the ways their children learn best. To accomplish this goal, ROA believes children 

learn best through an environment built on relationship, individualized structure and 

emergent curriculum. Within that process, we aim at creating an environment that nurtures 

passion. 

 

Passion is readily identifiable because it is a behavior.  Passion is creative, energetic and 

exuberant.  It is readily observable through a child’s quality of involvement, excitement and 

absorption. It is something a child does that is internally motivated; the child perceives the 

activity as meaningful.  The child talks about and asks for the activity.  It engages his/her focus 

and fuels the internal motivation to create until skills, talent and personal brilliance are revealed.  

Once a child has experienced passionate absorption, the child is able to find the internal 

motivation to summon and apply that passion to other areas of learning.  The outcome of this 

process is self-motivated, competent, life-long learners.  Passion is contagious and engaging, 

creating an environment that embraces all within—fellow students, parents and teachers.  Out of 
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this passion-driven process of exploration and creation, children learn basic academic skills and 

an integrated curriculum of useful information.  

 

WASC ACCREDITATION HISTORY 

ROA applied to be considered for accreditation in December 2011. Our initial visit occurred in 

March, 2012, and ROA received its initial three-year accreditation through June 2015. We have 

been engaged in our self-study since the early fall, 2013.  

 

SCHOOL PURPOSE 

Mission Statement: 

River Oaks Academy (ROA) is founded on the belief that all children are born with the capacity 

for brilliance.  Our mission is to help children find, nurture and sustain the passion that will lead 

to their individual forms of brilliance.  To this end, we offer a non-traditional K-12 independent 

study program of individually designed curriculum and direction.   

 

Vision:  

ROA will continue to grow as a community of self-motivated, competent, lifelong learners—

children, teachers and parents, in partnership—who seek to nurture and support the innate gifts 

of all participants.  We will prepare students for twenty-first century careers and to live as 

members of a democratic society through an interdisciplinary educational experience.  Based on 

our experience, we know that our ROA students will be creative, out-of-the box learners, 

thinkers and doers. They thrive in an environment of individualized learning and direction with a 

parent-teacher team dedicated to helping them find and develop their talents and passions. This 

program is exploration-based and creative, providing children with the opportunity to address 

California content standards by gathering information and demonstrating their learning as they 

focus on developing their individual talents. The ROA program will continue to incorporate and 

expand upon our onsite classes for enrichment, socialization and collaboration; parent 

participation in school-based activities; and parent education on how to support their children in 

an independent study environment based on exploration and creativity.  We will also continue to 

provide more technology-oriented learning activities than are typically available in traditional 

schools, teaching children skills that culminate in individual and group websites, online 

businesses and a vehicle to demonstrate and share their passions.  Children will be given the 

opportunity to utilize technology through various mediums: e.g., websites, web blogs, streaming 

video, online businesses.  

 

Expected Schoolwide Learning Results (ESLRs): 

Parents and school staff developed the initial ESLRs during the writing of the initial WASC 

document, using our “Measurable Student Outcomes”, our “School Outcome Goals”, our 

mission and vision as a guide. The ESLRs at the time read: 

 

 Achieve competency in basic academic skills 

 Have a sound knowledge of science, history, United States/world politics and foreign 

language 

 
                                                                     15



River Oaks Academy Charter School WASC/CDE Self-Study Report 

9 

 Move toward performing as well as or better than students in California traditional 

classrooms on annual state assessments 

 Be creative thinkers and problem solvers 

 Engage with 21st century technology: be techno-literate, able to acquire information 

through exploring, synthesizing, prioritizing and analyzing new information to make 

informed decisions and create new forms 

 Demonstrate their interests, skills or talents 

 Become creative, self-motivated, competent and lifelong learners 

The ESLRs have been studied, reviewed and revised during our self-study process. Staff has 

spent a significant amount of time discussing and making sure that the ESLRs are reflective of 

what ROA wants to accomplish with meaningful ESLRs, which can help in guiding parents, 

students and teachers in their academic accomplishments at ROA.  After a revision of the 

ESLRs, they were presented to other stakeholders for their input. In the end, all stakeholders 

were involved, including parents, students and staff in the process to develop ROAs new ESLRs. 

The review has yielded the following changes to our ESLRs to reflect the growth, mission, 

vision and school’s philosophy.  

 

Insert new ESLRs 

 

It is the goal of ROA to provide an educational system that explicitly seeks children’s passion 

and that will graduate human beings with the passion to pursue fulfilling, energetic lives of 

brilliance. 

 

ROA parents, students and teachers believe that the best learning occurs when: 

 Each curriculum is tailored to an individual student’s learning style 

 Real-life, context based learning is emphasized 

 Help each child find the passion that leads to his her innate interests, gifts and talents 

 Supplemental enrichment through workshops, tutoring and on-site classes, field-trips and 

park days 

 Schooling is viewed as one aspect of an overall education 

 The entire community serves as our campus 

 Provide interesting, worthwhile learning opportunities to stimulate, explore and discover 

the passion and interest of each student 

 Offer a non-competitive, multi-age learning environment of individual pacing and 

direction 

 

INSTRUCTIONAL SUPPORT PROGRAM SUMMARY 

A credentialed teacher is assigned to each family. Parents and their children work with their 

teacher to determine the student’s educational goals and objectives to create their student’s 

individualized curriculum and to determine their individual methods of teaching and learning. 

The teacher helps the families set curricular goals which are in alignment with the goals of the 

student and his/her family, and which allow the student to make progress towards achieving the 
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expected school-wide learning results (ESLRs). 

Parents and students monitor student progress in a variety of ways. Some keep planners similar 

to those that traditional classroom teachers utilize; others keep notebooks and calendars. The 

family is required to meet with the teacher at least once every 20 school days to report the 

student’s progress in achieving the ESLRs and the Common Core State Standards (CCSS). The 

teacher documents this information on an electronic learning record stored in the school’s 

database system. This learning record supports the attendance by summarizing the skills and 

knowledge that the student acquired since the last meeting. The learning record also serves to 

document the student’s progress towards achieving the ESLR’s and CCSS. The parents and 

students relay this information in varying ways. The teacher reviews the body of a student’s 

work. The teacher also asks questions of the student regarding the skills acquired. Observation of 

a student’s projects and papers assists the teacher in documenting the accomplished learning. All 

students receive a report card at the end of each semester. Samples of the student’s work are also 

collected and compiled into a portfolio. This portfolio represents the student’s growth and 

learning for the school year.  

Pursuant to the philosophy of the school, learning that occurs outside the parameters of textbooks 

and formal educational settings can be documented in the learning records as well. For example, 

if a student wishes to document learning that occurs when the family attends a battle re-

enactment, the parent and student keep track of the nature of the material learned and relay this 

information to the teacher during the monthly learning record meeting. Often students engage in 

hands-on projects to demonstrate what they have learned.  

There are many opportunities to participate in organized learning activities through ROA. Many 

parents and students choose a combination of these activities to create a well-balanced and 

appropriate educational program. These include, but are not limited to: 

 Tutoring 

 Community college classes 

 Self-organized field trips 

 Participation in teacher and vendor led workshops and study halls 

 Distance Learning 

The teachers collaborate with each other and with the parents to develop educational options and 

classes for students. Parents share their expertise with students and with other parents as they 

form work groups with each other. 

 

High school graduation requirements at ROA comply with the California Education code. 

ROA requires a minimum of 230 credits achieved with credits in the following areas: 

 English: 4 years of college preparatory English 

 Mathematics: 3 years (4 years is recommended), including Algebra I, Geometry, Algebra 

II, or higher mathematics 

 History and Social Science: 2 years, including 1 year of U.S. History (or 1 semester of 

civics or American government) and 1 year of social science 

 Laboratory Science: 2 years, including 1 year of biological science and 1 physical science 

 LOTE (LOTE-Language other than English): 2 years of the same language 

 Visual and Performing Arts: 1 year of dance, drama or theater, music or visual art 
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 College Preparatory Elective: 1 year of any college preparatory subject 

 Electives 

Furthermore, in order to graduate from ROA high school and according to California Education 

Code, a student also needs to pass the CAHSEE.  

a-g and electives online and outsourced curriculum—describe online instruction, incl. technical 

requirements and availability 

 

SPECIAL EDUCATION SERVICES 

Special education services are coordinated and offered at the ROA site. We have part-time 

specialists who work for us, such as: 

Resource specialists 

School psychologists 

Speech therapists 

Occupational therapists 

Counseling services 

And others, as needed 

With the support of a special education advisor, we coordinate all phases of special education, 

including: identification, IEP development, provision of special education and related services, 

and monitoring for State and Federal compliance. We monitor legal timelines, develop 

assessment plans (offering testing and explaining the instruments used in all areas of suspected 

area of disability) [EC 56040 through 56344]. We have qualified personnel available to provide 

the required testing [EC56320]; distribute copies of the IEP to the appropriate personnel 

[EC56347]; and procedures qualified personnel for the provision of special education services. 

We also make all the required entries into the CASEMIS data reporting system to the California 

Department of Education. ROA also works closely with the Ventura County SELPA to make 

sure that all legal compliances are met in full.  

 

SCHOOL STATUS 

ROA is not a Title I school. ROA has met the AYP goals for the past 2 years. All subgroups met 

the 2013 Schoolwide English/Language Arts participation rate and the Math participation rate. 

The school met 7 out of 7 AYP criteria for the 2012-13 APR.  

 

STUDENT PROFILE 

 

Students are considered for admission at ROA without regard to ethnicity, national origin, 

gender, or disability. Once all the required paperwork has been submitted, including but not 

limited to, immunization and health report information, students are then assigned to a 

credentialed teacher on a first-come, first-served basis, contingent upon the availability of a 

teacher. If no teacher is available, students are placed on a prospective student list.  

 

Prior to admission, parents and students meet with the ROA director to discuss and review the 

school’s mission, vision and philosophy and all applicable requirements and responsibilities. Our 
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Independent Study Policy further delineates what the family can expect from the school, and 

what the school expects from the family. It clearly outlines the roles of the teacher, the parent 

and the student. Parents, students and teachers also sign a Master Student Agreement (see 

Appendix____) for each semester of enrollment, outlining the student’s educational goals, 

objectives, methods of evaluation and additional rights and responsibilities of the parents and 

students, including special education services offered by ROA. Signatures on the Master Student 

Agreement indicate that all parties have reviewed the Independent Study Policy and understand 

the requirement, including the requirement to participate at the state mandated testing, and agree 

to abide by them. Each student’s continued enrollment is dependent upon fulfilling the terms of 

the Charter, the Independent Study Policy and the Master Student Agreement.  

 

ENROLLMENT 

ROA currently serves 150 K-12 students, residing in mostly in Ventura and Los Angeles 

Counties. After the change in administration at the end of the 2012-13 school year, the school 

experienced some attrition of families and students who were close to the previous administrator. 

However, during the first several months of the 2013-14 school year, enrollment kept increasing 

and has since then steadily increased. The increase seems to mirror a continuous decrease in 

services and staff at our local public classroom programs and an inability by those programs to 

be able to control the bullying at the site-based schools. Furthermore, we find that many of our 

students exhibit diversification needs, which can’t be or are not accommodate in the classroom, 

such as extra time to process concepts and new materials or accelerating studies due to a 

student’s ability to meet or exceed the required standards and concepts.  

Due to our school being a county-wide charter school, a majority (51%) of our student 

population must reside in Ventura County. We have not had any problems meeting this 

requirement. The attraction of our program is the on-site workshops, classes and tutoring. Hence, 

at this time with our site being located in Ventura County’s east end, we have attracted so far 

more Ventura County residents than Los Angeles County ones.  

 

By County 

ROA currently serves students residing in Ventura and Los Angeles counties. The majority of 

our student population resides in Ventura County (65%). While 35% reside in Los Angeles 

County (CBEDS 2013). 
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Insert 2014 Chart 

 

 

By Ethnicity 

Caucasion/White students make up a majority of our student population, but we serve a variety 

of other races, including American Indian or Alaska Native, Black or African American, 

Chinese, Hispanic or Latino and Japanese (CBEDS 2013).  

 

 

Insert 2014 Chart 

 

Student Ethnicity Enrolled Percentage of our 

Enrollment 

American Indian/Alaskan 

Native 

 4% 

Black or African American  9% 

35%

65%

Students by County

Los Angeles County

Ventura County

4%

9%
2%

8%

1%

76%

Students by Race

American Indian or
Alaska Native

Black or African
American

Chinese

Hispanic or Latino

Japanese

White
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Chinese  2% 

Hispanic or Latino  8% 

Japanese  4% 

White  76% 

 

By Student Enrollment 

In the late spring of 2013, ROA underwent a transition in leadership. This change did initially 

cause some attrition at the end of the 2012-2013 school year and at the beginning of the 2013-14 

school year, where we had 119 students enrolled. However, by CBEDSs reporting time, we 

reported 140 students. Our enrollment has been growing steadily every since.   

 

Add 2014-15 data 

 

STUDENT ENROLLMENT HISTORY 

 9-12 TOTAL 

2010-11 25 93 

2011-12 33 135 

2012-13 36 153 

2013-14 25 140 

2014-15   

 

Students by grade level and gender (2013-14): 

Grade Boys Girls 

K   

1   

2   

3   

4   

5   

6   

-10
10
30
50
70
90

110
130
150

34 54
60

63

34 48 57
52

25
33 36

25
High School

Middle School

Elementary
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7   

8   

9   

10   

11   

12   

 

 

Other Data: 

28.6% of our students are socio-economically disadvantaged and 10.7% of our students receive 

special education services.  

We have currently no English language learners.  

 

 

Special Population Disability Type (2013-14) 

Disability 

Type 

Autism Speech/Language 

Impairment 

504 Plan Specific 

Learning 

Disability 

Other 

# Students      

 

Attendance: 

Attendance is calculated for each student based on the percentage of completion of assignments 

in a given period of 20 school days.  

 

STAFF PROFILE 

ROA currently employs a total of 10 staff members. That includes 2 full-time teachers, 6 part-

time teachers and two full-time administrative staff members.  

ROA enjoys the benefits of an educated and qualified staff. All teachers hold clear Multiple-

subject Teaching credentials and/or a Clear Single-subject Teaching credential. None of our 

teachers are teaching with an emergency permit or are a part of an intern program.  

28.60%

10.70%

60.70%

Socio-economically 
Disadvantaged & Special 

Education

Socio-econoimically
Disadvantaged

Special Education

Other
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Staff Education and Certifications 

 Total B.A. M.A./M.S. Teaching 

Credential 

Admin. 

Credential 

Other 

Credential 

CLAD 

Certificated 

Staff 

9 9  9 1   

Teachers 8 8      

Administrator 1 1 1 1 1   

Classified 

Staff 

2       

Support staff 2 1 1 0 0 0 0 

 

During the 2013-14 school year, it came to the administration’s attention that some of the 

teachers teach outside of their subject area. Hence, during the spring semester of that year, the 

teachers signed up to complete the VPSS (Verification Process for Special Settings) Tier I and 

Tier II requirements. 

VPSS is a state-approved advanced certification process by which secondary teachers in "special 

settings" have an additional option to become compliant with No Child Left Behind legislation. 

Completion of VPSS will allow eligible teachers to become "Highly Qualified". It incorporates 

specific subject matter knowledge with practical application targeted to hard-to-staff settings.  

 

According to California Education code (EC) Section 44865, secondary alternative programs are 

limited to the following: home teacher; hospital classes; necessary small high schools; 

continuation schools; alternative schools; opportunity schools; juvenile court schools; county 

community schools; and community day schools. An alternative education teacher must be 

NCLB-compliant in one core academic subject or elementary multiple subjects and has up to 

three years from date of assignment as an eligible teacher to demonstrate subject matter 

competence in the necessary core academic subjects.  

 

The Ventura County Office of Education, as well as the San Diego County Office of Education, 

are offering VPSS sessions for districts and county offices of education. 

 

By the end of the 2013-14 school year, in addition to being “highly qualified” in Elementary 

Multiple Subjects” ROA staff will be “highly qualified” in the following subject areas: 

 

Mathematics 

English Language Arts 

Science 

History/Social-Science 

Art 

 

 

ROA NCLB STAFF PROFILE 2013-14 

Total amount of teachers during the 2013-14 school year:  

Percent of fully CA credentialed teachers 100% 
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Percent of teachers HQT   

Number of teachers with advanced degrees  

Average number of years teaching in the 

district 

 

Number of National Board Certified Teachers 0 

Number of teachers with emergency permits 0 

Gender of all staff members 2 male/6 females 

Ethnicity of all staff members Classified: 

Certificated: 

Attendance rates of teachers  

 

ROA NCLB STAFF PROFILE 2014-15 

Total amount of teachers during the 2014-15 school year:  

Percent of fully CA credentialed teachers 100% 

Percent of teachers HQT   

Number of teachers with advanced degrees  

Average number of years teaching in the 

district 

 

Number of National Board Certified Teachers 0 

Number of teachers with emergency permits 0 

Gender of all staff members 2 male/5 females 

Ethnicity of all staff members Classified: 

Certificated: 

Attendance rates of teachers  

 

Staff Development 

Teachers at River Oaks Academy attend weekly CIA (Curriculum, Instruction and Assessment) 

staff meetings. Each meeting focuses on a variety of weekly “housekeeping” items, and then on a 

particular element of the educational program and the updates on the changes in education. Staff 

has been working on reviewing and revising the ESLRs, reviewing and where necessary adapting 

the rubrics to the common core standards, reviewing ROA’s assessment structure, creating lesson 

plans and incorporating the new standards to teach to the staff and the parents, working on LCAP 

requirements in addressing Section 2: Goals and Progress, working with and learning the 

operation of the new Smarter Balanced assessment system, etc.  

In addition, teachers have the opportunity to attend a wide variety of workshops and conferences 

throughout the year, including: 

UC Counselor’s Conference 

CUE Conference 

ASCD Conference 
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Common Core workshops 

Smarter Balanced assessment workshops 

Biola University speakers’ series 

Non-violent communication workshops 

California Charter School Association conference 

CASBO Operating Guidelines for Independent Study 

The Association of Personalized Learning Schools (APLUS) 

The California Consortium of Independent Study (CCIS) 

Add more workshops 

List staff meetings and what worked on 

 

Parent Advisory Committee (PAC) 

At River Oaks Academy, parents are important partners in their children’s education. We focus 

on quality parental involvement. ROA has been implicit in the school’s instructional design 

about parental involvement. ROA has been communicating with parents about student progress 

on an ongoing basis. The school has been developed expecting a high level of participation by 

parents seeking a program, where they can be involved in the implementation and decision 

making of the school through participation on the governing board, school committees and with 

surveys that solicit their input.  

ROA parents have been in charge of organizing not only weekly park days, but also of 

organizing regular field trips, family-night potlucks, math nights, science, academic and art fairs 

and more. 

ROA has encouraged parents to form a parent advisory committee to the school’s governing 

board. ROA has adopted the bylaws for a PAC at their November meeting and the PAC has 

voted in its first set of officers for the remainder of the 2013-14 school year, which were 

announced at the January 2014 board meeting. The PAC has scheduled regular monthly meetings 

and will be working on such things as:  

Collaborating and input for the LCAP 

Community outreach 

Fundraising 

Organizing of internal events 

TAC (teen advisory committee) organization 

Attending and running “parent boot camps” for training 

Input and participation at annual school planning sessions 

Input and participation in WASC self-study process 

 

Include results of parent survey (use LCAP) survey—include for both years 13-14 an 14-15 

 

DATA ON STUDENT PERFORMANCE 

ROA complies with all state and federal program mandates as required, including state-mandated 

assessments (STAR, CAHSEE, Physical fitness test until 2013) and with the Smarter Balanced 
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field test in the 2013-14 school year as well as the Science CSTs for grades 5, 8 and 10. We also 

administer the CELDT (as needed).  

 

Academic Performance Index (API) 

Data Source: California Department of Education website 

 

 % 

Tested 

Base Growth Growth 

Target 

Actual 

Growth 

Met Growth Target? 

School CI Both 

2010-11  n/a 798 n/a n/a 

 

n/a n/a n/a 

2011-12 #77 799 798 800 -1 No Yes No 

2012-13 #107 805 851  46 Yes Yes Yes 
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API Comparative Data for Subgroups 

Data Source: California Department of Education Website:  

 

 # Pupils 

include

d in 

2013 

API 

Numericall

y 

Significant 

in both 

years? 

2013 

Growt

h 

2001

2 

Base 

2012/13 

Growth/Targe

t 

2012-13 

Subgrou

p 

Growth 

Met 

Subgrou

p 

Growth 

Target? 

Ethnic/Racial        

African 

American 

(not of 

Hispanic 

Origin) 

       

American 

Indian or 

Alaska Native 
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Asian        

Filipino        

Hispanic or 

Latino 

       

Pacific 

Islander 

       

White (not of 

Hispanic 

Origin) 

       

Economically 

Disadvantage

d 

       

 

ROA Student Performance Data from STAR Program California Standards Test (CST) 

2010-2013 for English Language Arts, Mathematics, Science and History Social Studies 

 

 

 

ROA/District Comparative Data for STAR for 2010-201--% of students scoring at 

proficient or above levels 

ELA Math Science SS

2010-11 67% 34% 64% 65%

2011-12 68% 36% 66% 56%

2012-13 70% 50% 62% 85%
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ROA CST Performance Results
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ROA/Golden Valley Comparative Data for STAR 2010-13--% of students scoring at 

proficient or above levels 

 

 

ROA District ROA District ROA District

2010-11 2011-12 2012-13

ELA 67% 54% 68% 54% 70% 50%

Math 34% 45% 36% 45% 50% 45%

Science 64% 40% 66% 40% 62% 39%

SS 65% 20% 56% 20% 85% 19%
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STAR 2010-2013
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ROA
Golden
Valley

ROA
Golden
Valley

2010-11 2011-12 2012-13

ELA 67% 66% 68% 69% 70% 67%

Math 34% 53% 36% 54% 50% 57%

Science 64% 63% 66% 68% 62% 73%

SS 65% 60% 56% 59% 85% 64%
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ROA/State Comparative Data for STAR 2010-13--% of students scoring at proficient or 

above levels 

 

 

 

ROA/Local Area Schools and Similar Program Charter Schools Comparative Data for 

STAR 2012-13--% of students scoring at proficient or above levels 

 

ROA State ROA State ROA State

2010-11 2011-12 2012-13

ELA 67% 54% 68% 56% 70% 55%

Math 34% 50% 36% 51% 50% 50%

Science 64% 57% 66% 60% 62% 59%

SS 65% 48% 56% 49% 85% 49%
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Interpretation of data: 

ROA CST Performance Results: 

 English Language Arts: Our results over the last 3 years have steadily improved in the 

ELA portion of the CST tests.  

 Mathematics: Our math results also have shown upward trends that are quite impressive. 

We have increased our math results in proficient and advanced from 2011-12 to 2012-13 

by 14%. 

 Science: Our science CST results hover around the 62-66% in the proficient and 

advanced categories.  

 Social Studies: Our social science results also have dramatically improved from 2011-12 

to 2012-13 and showed that 85% of our students scored proficient and advanced.  

 

ROA/District Comparative Data for STAR 2010-2013: 

 

 English Language Arts: ROA has outperformed the district every year of the three years 

of STAR testing in ELA. 

 Mathematics: ROA lagged slightly behind the district during the 2010-11 and 2011-12 

administration of the STAR in math. However, ROA significantly jumped ahead to 50% 

of students performing at the proficient and advanced levels during the 2012-13 

administration of the STAR, and ROA outperformed the district by 5% on the math 

scores. 

 Science: ROA’s students have performed significantly higher in science during all 3 

years of the STAR test administration represented in the graph. 

 Social Studies: ROA significantly outperformed the district in the social studies scores 

during all 3 years of the STAR administration.  

 

ROA/Golden Valley Comparative Data STAR 2010-2013: 

 

ROA/Local Area Schools and Similar Program Charter Schools Comparative Data for 

STAR 2012-13--% of students scoring at proficient or above levels 
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The comparison of ROA and Golden Valley is due to their similarity in structure. Both 

schools are a K-12 Independent Study program, authorized in Ventura County.  

 English Language Arts: ROA students’ performance in the English Language Arts (ELA) 

portion of the CST lagged slightly behind that of Golden Valley in two of the three years 

represented, albeit minimally. However, in the 2012-13 school year, ROA surpassed 

Golden Valley and increased to 70% of ROA’s students scoring at the proficient and 

advanced level in ELA. 

 Mathematics: ROA lagged behind Golden Valley relatively significantly during the 2012-

2012 years. Again, in 2012-13, ROA made a significant gain and while still slightly 

behind. ROA increased it’s math proficient and advanced scores from 36% in 2011-12 to 

50% in 2012-13 (Golden Valley was at 57%).  

 

The comparison of ROA and State data. 

 English Language Arts: ROA was significantly higher in ELA throughout all of its three 

years of testing (2010-2013).  

 Mathematics: The first two years ROA’s math scores lagged behind the state’s scores, 

however, the 2012-13 testing results again show a significant increase, which puts ROA 

at the same level for math scores in the proficient and advanced percentage score. Both 

scored at 50% proficient and advanced during that year. 

 

The comparison of ROA, Local Area Schools and Similar Program Charter Schools for 

STAR 2012-13. 

 English Language Arts: ROA has scored higher in ELA than the comparison schools 

(Golden Valley, Julian Charter, Sky Mountain and Simi Unified) in students scoring at 

the proficient and advanced levels for the 2012-13 test results. However, ROA scored 

slightly behind Conejo Unified in ELA scores (Conejo scored at 77.8% while ROA 

0

20

40

60

80 70.2
66.7 65

60.6

77.8

65.450 56.8

48.5
42.4

66

56.2

STAR English Language Arts and 
Math Comparison Proficient & 

Advanced

ELA

Math

 
                                                                     33



River Oaks Academy Charter School WASC/CDE Self-Study Report 

27 

scored at 70.2%). 

 Mathematics; ROA despite its great gain in mathematics scores, still scores slightly 

behind Golden Valley, Conejo and Simi Unified). However, ROA’s scores are higher 

than Julian Charter’s and Sky Mountains in mathematics for the 2012-13 testing 

administration.  

 

Overall Summary Comments: 

 

 In English Language Arts, ROA has made some increases and has been scoring regularly 

above similar schools and the state.  

 In Mathematics, despite ROA’s great increase, students at ROA still score below some of 

the local schools and below their counterparts at similar charter school programs. 

Although the positive trend must be noted as the results for ROA did increase 

significantly, it will be difficult to make future comparisons due to the suspension of the 

CST testing and the move into the Smarter Balanced testing.  

 Our intervention and support efforts in Mathematics have clearly shown a positive 

outcome in that the scores have increased significantly and have helped to improve our 

API score as well.  

 We intend to closely follow further test results for our students in the future.  

Note: 

Due to the small sample size of each grade level ( 30 students) it is important to keep in mind 

the high degree of fluctuation that can occur between testing years due to only one or two 

individual student performance band changes. Also, student mobility at the high school level, 

along with an even smaller sample size (<10 students per grade) creates additional fluctuation.  

 

California High School Exam (CAHSEE) Results: 

 

 River Oaks Academy 

(10th Grade) 

ELA                   Math 

State-wide Results (10th 

Grade) 

ELA                        Math 

County-wide Results (10th 

Grade) 

ELA                Math 

2010-11       

# Tested 3 4 473,428 475,801 10,966 11,025 

% Passing 67% 25% 83% 82% 86% 86% 

2011-12       

# Tested 10 9 465, 414 467,654 10,730 10,715 

% Passing 90% 56% 84% 83% 86% 86% 

2012-13       

# Tested   459,159 461,150 10,474 10,528 

% Passing   83% 83% 86% 86% 
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Over the past three years, ROA students have passed the ELA portion of the CAHSEE at an 

accelerated rate, when compared to the overall state and county passage rates. In the 

Mathematics portion of the CAHSEE, ROA (section needs to be finished with ROA data) 

 

ROA’s On-site Workshop Selection (2010-2013) 

 

We conduct regular polls with our parents, where we solicit input and suggestions on workshops 

and scheduling, which have yielded the following offerings (these workshops are all free of 

charge and are a part of our program and a significant part of our charter): 

 

Fall 2010/11 

Ceramics 5-6 

Discovery Drawing 5-6 

Basic Web Design/Programming 6-8 

Intermediate Web Design/Programming 9-12 

Classic Cartooning K-12 

Ceramics Lab K-12 

Discovery Drawing Lab K-12 

Ceramics 5-8 

Optical Illusions (Mathematics/Escher) 5-8 

Design Your Dream House (Math/Art) 5-8 

“Legomation” K-12 (Filmmaking) 

Writer’s Workshop 5-8 

Storyboarding Mania (Art/Language Arts) 5-8 

Hands-on Science 5-8 

Algebra Club 1 &2 

Geometry Club 

Biology Lab 

Physiology 

French 1 & 2 

Spanish 1 & 2 (Beatle-Mania Espanol). 

Conversational Hebrew 

Comic Book Villains (The New 3R’s: Research, Write, Represent in PowerPoint) 

 

Winter 2010/11 

Spanish 4-6 

Mixed Media K-6 

Hands-On Science 4-6 

Basic Web 6-8 

Intermediate Web 9-12 

Ceramics 5-8 

Paper-making K-12 

Hands-On Science 5-8 

Dream Houses 5-12 

Yoga K-12 

Japanese K-12 

Hebrew K-12 
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Physiology 9-12 

Italian K-12 

Biology 9-12 

Ceramics -K-6 

Book Club (Park) 5-12 

French 1 & 2  8-12 

Spanish 1 & 2  8-12 

 

Fall 2011/12 

Art of the Masters Drawing/Painting Art Lab 6-8 

Debate 6-12 

Documentary Films 6-12 

Easy Essay Writing 5-8 

Hands-On Science 6-8 

Writer's Workshop 5-8 

Investigating Numbers Math Lab 6-8 

Middle School Hodgepodge Origami 

Computer Lab Photoshop 6- 8 

Spanish 6-8 Salsa Dancing and Songs 

Art of the Masters 6-8 Caldwell Mobiles  

Middle School Hodgepodge Geodesic Math 6-8 

Computer Lab PowerPoint 9-12 

Biology Lab 

Chemistry Lab 

High School Spanish 

High School French 

 

Spring 2011/12 

Ballroom Dance Grades 4-12 

World Cuisine Let's Get Cooking 4-12 

Intermediate/ Advanced Band 

Balinese Shadow Puppets 4-12 

Robotics 6-12 

History of Popular Music 6-12 

Anime- Manga Art 6-12 

 

Fall 2012/13 

Easy Essay Writing 

Book Club 

Calling Serious Creative Writers 

School Newspaper/Magazine 

Investigating Numbers (grades 6-9) 

Math X (grades 8-12) 

Hands-On Science (Middle School) 

Biology Lab (High School) 

Chemistry Lab (High School) 

The History of American Pop Music 5-12 

Intermediate Advanced Band 
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Ballroom Dance Grades 4-12   

Hip Hop 

Filmmaking “Fantasmagoria” 

Young Entrepreneurs: (Grades 3-12)  

Español para estudiantes de secundaria (8-12) 

Français Sécondaire (8-12) 

Mock Trial (Grades 5-12) 

Photoshop   

Electro-Cutie 

Cooking Around the World  

 

Winter 2012/13 

Ballroom Dance grades 4-12 

Intermediate Advanced Band 

Cooking 

Investigating Numbers (grades 6-9) 

Earth Science grades 6-8 

Photoshop grades 5-12 

Digital Photography grades 5-12 

Oceanic Arts grades 5-12 

Improvisation grades 5-12 

Mock Trial grades 5-12 

“Electrocutie” grades 6-8 

Anime grades 5-12 

Spanish grades 8-12 

Ethics grades 5-12 

Optical Illusions and Color Theory grades 5-12 

Algebra grades 7-12 

Physics grades 5-12 

School Newspaper grades 5-12 

Biology Lab grades 9-12 

Essay Writing grades 5-12 

Filmmaking grades 5-12 

Book Club grades 5-12 

Young Entrepreneurs: (Grades 3-12)  

Creative Writing grades 5-12 

 

Fall 2013/14 

Beginning Ballroom Dance grades 4-12 

Intermediate Ballroom Dance grades 4-12 

Molecular Shapes of Nature grades 2-6 

Music of the 60s grades 6-12 

Band 

Cartoon Fun grades 6-12 

Beginning Photography grades 6-12 

Intermediate Photography grades 6-12 

Improvisation grades 5-8 

Chemistry R Us grades 6-8 
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Video Game Design grades 6-12 

Investigating Math grades 5-12 

Tricolor Science grades 6-8 

Astronomy grades 6-12 

Lego Engineering grades 6-12 

Filmmaking grades 6-12 

Biology Lab grades 9-12 

Chemistry Lab grades 9-12 

Investigating Geometry grades 6-12 

Investigating Algebra grades 6-12 

Classical Minds grades 9-12 

Welcome Writers 

 

Spring 2013/14 

Beginning Ballroom Dance grades 4-12 

Intermediate Ballroom Dance grades 4-12 

Molecular Shapes of Nature grades 2-6 

Computer Basics grades 3-6 

Yoga grades K-12 

Band 

Lego Engineering grades 3-6 

Beginning Spanish grades 4-12 

Animation Fun grades 6-12 

Bicycling in the Park grades 5-12 

Chemistry R Us grades 6-8 

Video Game Design grades 6-12 

Investigating Math grades 5-12 

Tricolor Science grades 6-8 

Essay Writing 

Robotics grades 7-12 

Biology Lab grades 9-12 

Chemistry Lab grades 9-12 

Intermediate Spanish grades 6-12 

“Pfundamental” Physics & Machines grades 5-9 

Filmmaking grades 8-12 

Advance Photography grades 6-12 

Speaker’s League grades 6-12 

Investigating Geometry grades 6-12 

Investigating Algebra grades 6-12 

Creative Writing grades 9-12 

 

Enter Fall 2014/15 

 

Field trips and Park Days 

ROA’s parents organize all the field trips and park days. We reserve Thursdays for our families 

to attend and participate in the various field trips. Below are some of the field trips that were 

offered over the last three years: 
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Santa Barbara Zoo 

Underwood Pumpkin Patch 

Pacific Asia Museum 

Kidspace Children’s Museum 

Wildlife Learning Center 

Gibbon Center 

New Shanghai Circus 

Riley’s Farm 

Getty Museum 

Clifford the big Red Dog Musical 

Homeschool Day at Six Flags Magic Mountain 

Fire Station #31 

Science Center 

Last Days of Pompeii @ Getty villa 

The Nutcracker 

Fossil Fanatics (LA County History Museum) 

The Gentle Barn 

Limoneira Ranch Tour 

Creating the United States 

Super Scientific circus @ Thousand Oaks Civic Arts Plaza 

Santa Monica Aquarium  

Ronald Reagan Library…Disney Archives 

Alpacas at Windy Hill 

Simi Landfill & recycling Center Tour 

California Pizza Kitchen Tour 

Ojai Storytelling Festival 

Los Olivos Miniature Horse Farm/Solvang 

Pacific Asia Museum 

Leo Carrillo Tidepool Guided Program 

Camping Trip 

Harley’s Simi Bowling Alley 

Legoland 

Van Nuys Aiport 

College Tour-CSUN 

Griffith Park Observatory 

UCLA performance and tour 

Huntington Gardens 

JPL 

Fun Do Mental 

Pianist: Northridge Performing Arts 

Calabasas Animal Behavior Suite @ Calabasas Animal Clinic 

TIFA Chocolate 

Boulderdash 

 

 

HIGH SCHOOL TRANSCIENCE DATA 
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From 2010-11, data on students (1st year of school): 

Grade Total Students 

8 16 

9 5 

10 12 

11 9 

12 1 

 

From 2011-12, data on existing student return and drop: 

From Grade To Grade # Drops # Returns Return Rate 

8 9 8 8  

9 10 1 4  

10 11 2 10  

11 12 1 8  

 

From 2012-13, data on existing student return and drop: 

From Grade To Grade # Drops # Returns Return Rate 

8 9 17 9  

9 10 7 4  

10 11 7 3  

11 12 2 2  

 

From 2013-14, data on existing student return and drop: 

From Grade To Grade # Drops # Returns Return Rate 

8 9    

9 10    

10 11    

11 12    

 

From 2010-11, data on students (1st year of school): All students are new to our school.  

Grade Total Students 

9 5 

10 12 

11 9 

12 1 

 

From 2010-11, data per grade level on students new to the school in each grade: 
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Grade Total # Students 

in 2010-11 

# returns in 11-

12 

# new to school % new to school 

9 5 4 1  

10 12 10 2  

11 9 8 1  

12 1 0 New???  

 

From 2011-12, data per grade level on students new to the school in each grade: 

Grade Total # Students 

in 2011-12 

# returns in 12-

13 

# new to school 

12-13 

% new to school 

9 8 5   

10 6 4   

11 10 10   

12 8 0   

 

From 2012-13, data per grade level on students new to the school in each grade: 

Grade Total # Students 

in 2012-13 

# returns in 13-

14 

# new to school 

in 13-14 

% new to school 

9 9 4   

10 6 3   

11 11 2   

12 12 1   

 

This data indicates that a large percentage of our 8th grade students choose to go elsewhere for 

their high school years. However, many students come to us for the first time as 9th grade 

students. There is constant fluctuation in the makeup of our classes. This poses a challenge when 

trying to analyze data and information over a period of time, as the students represented by the 

data are not constant.  

 

WHAT ARE RIVER OAKS ACADEMY’S GRADUATES DOING TODAY? 

 

 

The number of graduates from 2010-2014:  

 

We were able to locate:  

 

Community College: 

Private College: 
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4-year university: 

Fields of study: 

 

Working: 

Occupations: 

 

Comments: 
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EXPENDITURE INFORMATION: 

 

Average daily attendance (ADA) funding is received for the purpose of supporting new learning 

for a student and practice of those newly learned skills. In an Independent Study program like 

ours, we also believe that extra curricular offerings as well as opportunities for our students to 

socialize are essential. Therefore, school policy and the ROA charter is asking to spend those 

funds on programs and goals described in the charter. The school has appointed a committee of 

parents and community members to determine the school’s success at implementing those 

programs and meeting those goals.  

Our charter states that we offer: “onsite, multi-age classes”. These enrichment classes and 

workshops are meant to expand the curricular offerings available to students and provide 

socialization, collaboration and integrate students’ activities with the community at large. They 

are designed to create an environment of emotionally supportive relationships, compassion and 

cooperation. This time may be used to facilitate content-driven individual and collaborative 

projects. ROA teachers use classrooms to hold workshops in which they coach groups of 

students through content by module or as a part of a site-based class. A substantial amount of 

funds is allocated each school year to offer a wide variety of quality and choice classes to our 

students. The classes are selected after a survey is sent out to our families to solicit their input on 

what courses they would like to see offered throughout the semester.  

Furthermore, we provide our students with instructional materials and online resources for all 

core subjects and some electives.  

Funds for our students are spent on purchasing a wide variety of instructional materials. ROA’s 

curriculum emphasizes nine areas of content, aligned with the California content standards and 

now aligned to the Common Core Standards, where applicable. Our program is based on 

exploration and creativity, so curriculum materials are selected on the basis of student need and 

interest, including the standards.  

To further supplement our student’s learning, we also subscribe to a variety of online resources, 

including: EdHelper; IXL math; The Happy Scientist. We also offer a-g curriculum choices 

through online vendors as well as elective courses, which are offered through an online provider 

for our high school student.  

 

Schedule of functional expenses for the year ending June 30, 2014: 

 

EXPENSES PROGRAM 

SERVICES 

MANAGEMENT 

AND GENERAL 

TOTAL 

Instruction    

Instructional 

Materials 

   

Supervision of 

Instruction 

   

School site 

administration 

   

Other administration    
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Building and 

operations 

   

TOTAL EXPENSES    
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Chapter II:  Progress Report 

Summarize progress on each section of the current schoolwide action plan that 

incorporated all schoolwide critical areas of follow-up from the last full self-study and all 

intervening visits. 

ROA applied to be considered for accreditation in December 2011. Our initial visit occurred in 

March 2012. This is our first self-study, which concludes with a visit scheduled in the Spring 

2015 and with an initial three-year term of accreditation. We have been engaged in our self-study 

since the fall of 2013 due to a change in leadership at ROA, the start of the self-study process has 

been a little bit delayed. However, when we started the process at the beginning of the 2013-14 

schoolyear, we dedicated a good portion of our weekly staff meetings to this process.  

Significant Developments: 

 During the same year that we are asking for renewal of our WASC accreditation, we are 

also preparing for our charter renewal. 

 During the 2013-14 schoolyear, changes in school funding (LCFF) and school 

accountability (LCAP) have been reviewed and addressed with the needs of our student 

population and all subgroups.  

 During our self-study, we have also reviewed and revised our ESLRs. All stakeholders 

participated and contributed to this revision.  

 Challenging economic times: ROA, like most other public schools, has weathered the 

recent financial storms relatively well. The school did have to make some belt-

tightening adjustments and cuts. Fortunately, there was little impact to the educational 

program and the on-site workshops and classes. However, reductions were made in other 

areas, such as reduction of salary increase from 5% to 3%, capping of health benefits; 

and careful budgeting in other areas. 

 Change in administration and personnel: The founder and former director of ROA left the 

school abruptly at the end of the 2012-13 school year.  The constant lingering friction 

between the previous director and ROA’s board of directors prevented the school from 

looking ahead and growing properly. This has been remedied in the last school year, and 

significant progress has been made in many areas, including the high school course 

offerings and growth of the overall high school program as well as the overall culture at 

the school.     

 Increase in API score by 46 points 

 Increase in CST math and ELA scores 

Critical Areas for Follow-up: 

1. Complete the work to implement more explicit independent study contracts 

2. Complete the revision of the teacher evaluation system. 

3. Create a more systematic approach to assessment that would provide students with a 

clearer expectation of the quality of work required of them, as well as support the parents 

to use data to inform their instruction to targeting students’ needs in tutoring, workshop, 

and turn-in sessions.  

ROA Schoolwide Action Plan 2013-15: 
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After considering the visiting committees Critical Areas for Follow-up in their report, dated 

March 22, 2012, ROA started to work on finalizing the Schoolwide Action Plan to include the 

following three goals: 

Strengthen the high school program and academic support for all students, including 

all subgroups. 

1. Strengthen and expand the high school program, including working on reviewing the use 

of more explicit independent study contracts, revising and creating a more systematic 

assessment approach; offering a larger selection of a-g courses and electives; a high 

school handbook and the organization and implementation of regular “College and 

Career Information Nights” for the school’s 8th graders and high school students. We are 

also offering local college tours and teen specific events, such as our regular TAAC 

(Teen advisory action committee) meetings, where our middle and high school students 

are encouraged to discuss concerns and needs.  

2. Continue to strengthen and build a collaborative, supportive, professional environment, 

which is conducive to sharing among all stakeholders, including: teachers, staff, parents 

and students to make sure that increased awareness of changes in education as well as 

within the practice of independent study. 

3. Continue to implement and integrate the Common Core standards, prepare our students to 

be college and career ready and facilitating training sessions for our parents.  

 

Implementation and Monitoring of the Action Plan: 

The leadership team and staff regularly review the action plan and work to incorporate the tasks 

into the day-to-day, month-to-month and year-to-year operations. The staff takes regular staff 

meetings to further detail and work on each goal and to review how best to incorporate these 

goals to make sure that all students’ needs are addressed and that the goals are also properly 

addressing any subgroups’ needs as well. The self-study coordinator discusses and monitors the 

action plan, while the lead teacher aids in the presentation of the tasks to the other stakeholders 

and staff members.  

Specific actions taken annually include: 

August Review action plan; assessment data, survey results and planning 

session outcome to formulate goals for upcoming year; decide on 

committees needed; establish staff liaison to PAC; establish 

student and teacher liaison to PAC; review budget for 

instructional funding allocation to HS students for a-g online 

courses as well as elective and community courses 

September Annual goals submitted to board of directors; assign staff 

members and stakeholders to committees; committee work 

focused on action plan and school goal begins; 

October – June Committee work continues; ongoing collaboration of all 

stakeholders;  

January mid-year progress reported to the board of directors 

June End-of-year update is provided to the board of directors 
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Summer Director reviews action plan, modifies where needed based on 

accomplishments of staff and committees 

 

Accomplishment of Action Plan Items: 

Since ROA started to work on the self-study plan and decided on the School-wide Action Plan, 

the following progress can be reported: 

 

Action Plan Goal #1 

Strengthen the high school program and academic support for all students, including all 

subgroups (socioeconomically disadvantaged, students with disabilities, English Learners, Foster 

youth, racial and ethnic subgroups) 

Integration of Critical Areas of Follow-up: 

1. Complete the work to implement more explicit independent study contracts. 

Regular staff meetings have been used to review the practice of using the independent study 

contracts and have fostered an active and productive conversation on the rigor of the high school 

program as well as how to accommodate students who prefer and desire to follow a career path 

rather than a college path. Data has been collected to make sure that the needs of all students are 

met with the implementation of three paths to meet our students’ needs: The career path; the 2-

year college path and the 4-year university path.  Finalize paragraph 

2. Create a more systematic approach to assessment that would provide students with a 

clearer expectation of the quality of work required of them, as well as support the parents 

to use data to inform their instruction to targeting students’ needs in tutoring, workshop, 

and turn-in sessions.  

Staff and stakeholders have been discussing the best approach to implementing assessments that 

can be used to adjust teaching and measure outcome. The staff recommended the adoption and  

implementation of the IReady assessment program in the spring of 2014 as an alternative 

assessment to the state-mandated ones. This data will be used to drive instruction and help 

implement workshops and additional tutoring in areas where students’ show a need. 

Furthermore, a “tutor on wheels” will be added for the 2014-15 school year to support our 

socioeconomically disadvantaged students by visiting the family at the home monthly to render 

additional support and tutoring instruction where needed.  

Include paragraph on college and career ready support and actions 

 

Measurable results: 

  

 

ESLRs addressed:  

 Achieve competence in academics, including English Language Arts, Math, Science, 

Social Studies and Global awareness 

 Promote excellence 

 Encourage creative thinkers, problem solvers and life-long learners 
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Progress:  

 

 

Action Plan Goal #2 

Continue to strengthen and build a collaborative, supportive, professional environment, which is 

conducive to sharing among all stakeholders, including: teachers, staff, parents and students to 

make sure that increased awareness of changes in education as well as within the practice of 

independent study. 

 

Integration of Critical Areas of Follow-up: 

 

1. Complete the revision of the teacher evaluation system. 

The new director reviewed and did a complete revision of the previously existing teacher 

evaluation tool. The importance of an integration of the California Standards for the Teaching 

Profession (Appendix____) as well as input from the families on the teacher’s service and 

support to their academic success seemed to be appropriate. The families’ input on the teacher’s 

service and support to them is solicited in an annual survey (Appendix_______). The surveys as 

well as the director’s observations are used to make it a more complete and accurate teacher 

evaluation system (Appendix_______).  

 

2. Weekly staff meetings, continuing education and staff development, develop a culture of 

excellence and staff support.  

During the 2013-14 school year, with the new administration in place, regular, weekly staff 

meetings have been implemented. During those weekly 2-3 hour meetings, staff not only 

collaborated on revising the ESLRs, preparing for the LCAP, but also discussed best practices 

and shared outside staff development that they have attended. These weekly meetings have 

yielded a large majority of the changes that have been implemented throughout the last year to 

improve the high school program as well as the overall school culture and cohesiveness of the 

entire school.  

 

Measurable results: 

 Revised ESLRs reflecting the new school culture and collaboration of the entire team 

 LCAP stakeholder input on goals and progress (Conditions of Learning and Pupil 

Outcomes), addressing Priorities # 1, 2, 4, 7, and 8 

 Creation of TAAC (Teen Advisory Action Committee) 

 Review of a variety of school-wide assessment options and final implementation of 

IReady 

 Weekly collaboration and sharing of best practices among staff and from staff to parents 

 

ESLRs addressed:  

 

 
                                                                     48



River Oaks Academy Charter School WASC/CDE Self-Study Report 

42 

 Promote excellence 

 Encourage creative thinkers, problem solvers and life-long learners 

 Explore interests, skills and passion 

Progress: 

 

  

Action Plan Goal #3 

Continue to implement and integrate the Common Core standards, prepare our students to be 

college and career ready, and facilitating training sessions for our parents.  

 

Integration of Critical Areas of Follow-up: 

1. This is a new goal incorporating the Common Core standards as well as the college 

and career preparedness for our students. 

The continued work of our staff, involving our parents and other stakeholders, including our 

board members, in familiarizing them with the new common core standards and showing them 

through a variety of workshops how to incorporate the new standards into their daily work with 

their students has been an ongoing process. Our weekly parent “boot camps” address a wide 

variety of topics, many of which relate to common core. Our teachers have been working 

together during the staff development time on becoming familiar with not only the anchor 

standards, but also the more detailed grade level standards of common core. We will continue to 

incorporate the new standards into our weekly meetings and have discussion on implementation 

and familiarization about the standards as well as about the new testing format. 

Furthermore, as a part of our LCAP and the revision of the ESLRs, we have taken a closer look 

and studied what it means to be “college and career”. In 2013-14 we have strongly encouraged 

all our 11th grade students to take the EAP to help us measure with hard data, if they are college  

ready.  

Measurable results: 

 Staff presenting at board meetings about common core and the new SMARTER Balanced 

assessment system 

 Board members attending the annual Charter School Conference 

 Teacher training teachers in common core and assessments 

 Teacher webinars on use of IReady assessment reports 

 11th grade students’ EAP results 

 10th grade students’ CAHSEE results 

 

ESLRs addressed:  

 Establish Career and College readiness 

 Promote excellence 

 Achieve competence in academics, including English Language Arts, Math, Science, 

Social Studies and Global awareness 
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Progress: 
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Chapter III:  Student/Community Profile — Overall Summary from Analysis of Profile 

Data and Progress 

Provide an overall summary from the analysis of the profile data 

 Based on past progress and current data, explain the implications of the data 

with respect to student performance.  

 Select two to three critical learner needs based on the data, noting the correlated 

schoolwide learner outcomes. 

 List important questions that have been raised by the analysis of the student 

performance, demographic, and perception data to be used by Home and Focus 

Groups in their study. 

In order to identify ROA’s critical academic needs, the Leadership Team and the credentialed 

staff created the Student/Community Profile in the spring 2014.  

 

The profile included demographic information as well as CST, CAHSEE, API and AYP 

information and graduation data. This profile was distributed to the entire staff for review in 

April, 2014. The entire credentialed staff and the Leadership team then discussed the data during 

the weekly staff meetings in the month of May to discuss the school’s critical academic needs 

based on this hard data. Staff was also asked to bring any observational information and other 

data available to the discussion.  

Staff was then having a discussion based on the following questions: 

a. Do you agree that these are critical areas of academic need? Why or why not? 

b. Do you see other areas/issues that should be considered for inclusion as a critical area of 

academic need? 

c. What questions are raised by the data? 

The Leadership team then synthesized the written responses provided by the groups. The 

summary, implications, critical academic needs, and questions presented below are the result of 

this synthesis. As the groups met through the rest of the school year and at the beginning of the 

2014-15 school year, they kept incorporating these critical areas of needs as well as the questions 

into their discussions.  

 

Summary: 

ROA serves families who choose homeschooling in order to provide personalized instruction to 

their children with the educational support of an accredited charter school. Most of our students 

reside throughout the county of Ventura. Our student population includes a variety of subgroups, 

including Black or African American, American Indian or Alaska Native, Hispanic or Latino, 

White, socioeconomically disadvantaged, students with disabilities and foster youth. We 

currently don’t have any English learners in our program. Special education students make up 

about 15% of our student body. The ROA staff is very well educated, highly qualified and hard 

working, but not very diverse in ethnicity or gender (one male teacher, 7 female teachers).  
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Chapter IV:  Self-Study Findings 

For each criterion, respond to the indicators and related prompts for each criterion and 

note the supporting evidence. Refer to the areas to analyze and examine in determining the 

degree to which the criterion is being met. 

For each category, provide the following: (1) the identification of strengths and (2) the 

identification of prioritized growth areas 

 

A.  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources 

B.  Standards-based Student Learning: Curriculum 

C.  Standards-based Student Learning: Instruction 

D.  Standards-based Student Learning: Assessment and Accountability 

E.  School Culture and Support for Student Personal and Academic Growth 

 

Category A: Organization: Vision and Purpose, Governance, Leadership and 

Staff, and Resources  

Analysis must show distinctions that appear across the range of students (grade level, 

diverse background, and abilities) and the variety of programs offered at the school.  

Examples include: 

 Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis 

related to online instruction. 

A1.  Organization Criterion 

The school has a clearly stated vision and mission (purpose) based on its student needs, current 

educational research, and the belief that all students can achieve at high academic levels. 

Supported by the governing board and the central administration, the school’s purpose is defined 

further by schoolwide learner outcomes and the academic standards. 

Indicators with Prompts  

Vision – Mission – Schoolwide Learner Outcomes – Profile 

Indicator: The school has established a clear, coherent vision and mission (purpose) of what 

students should know and perform; it is based upon high-quality standards and is congruent with 

research, practices, the student/community profile data, and a belief that all students can learn. 

Prompt: Evaluate the degree to which the development of the school’s statements has been 

impacted by pertinent student/community profile data, identified future global competencies, and 

current educational research. 

Findings Supporting Evidence 

River Oaks Academy (ROA) has established mission, vision 

and SLOs statements the clearly delineate what students 

should know and accomplish as graduates of the program.  

ROA is founded on the belief that all children are born with 

 Mission 

 Vision 

 SLOs 
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the capacity of brilliance.  The mission of the school is to help 

children find, nurture and sustain the passion that leads to 

their individual forms of brilliance.  The program is a non-

traditional K-12 parent guided independent study program of 

individual designed curriculum and direction. 

Academic expectations are aligned to Common Core 

Standards and geared toward college and/or career readiness 

using the Partnership for 21st Century Skills framework for 

guidance in developing global competencies. Individual 

student learning plans are based on research on interest-based 

learning that shows that all students can achieve at high 

academic levels as their passions for learning are tapped.   

ROA has one statistically significant sub group of 

socioeconomically disadvantaged students, for whom 

additional academic support is being implemented as outlined 

in the Local Control Accountability Plan, to ensure success 

with SLOs and Common Core Standards. 

During the past 12 months, the entire ROA staff and Strategic 

Plan team composed of representative stakeholders reviewed 

and revised the SLOs and Vision statements in keeping with 

the transition to Common Core Standards, Smarter Balanced 

Assessments and a renewed focus on college and career 

readiness skills. 

 

 

 

 

 

 

 

 

 

 LCAP 

 

 

 

 Strategic Plan Team 

agenda and roster 

 Summer staff 

development 

 WASC collaboration 

sessions with 

stakeholders including 

parents, students and 

board members 

 

 

 

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes 

Indicator:  The processes to ensure involvement of representatives from the entire school 

community in the development/refinement of the vision, mission and schoolwide learner 

outcomes are effective. 

Prompt:  Evaluate the effectiveness of the processes. 

Findings Supporting Evidence 

Involvement of stakeholders has been effective in bringing 

together the perspectives of a broad range of school 

community members.  In addition to the Strategic Plan Team 

and WASC committees, the teachers’ Curriculum/Instruction/ 

Assessment committee, the Parent Advisory Committee, the 

Student Advisory Committee and the Board have all been 

consulted in the review and revision of SLOs and Vision 

statements.  Survey feedback and meeting evaluation data 

demonstrate that participants are satisfied that their input was 

included in the process.  The business community has been 

involved through their participation as Board members and 

 Strategic Planning Team 

agenda 

 Minutes from meetings of 

CIA, PAC, TAC, Board 

 Meeting evaluation 

 Survey feedback 

 Photos of college/career 

night 
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Strategic Planning Team members.   

Also, community partnerships have supported college and 

career counseling regarding options after high school and 

ways to make college affordable. Community involvement in 

implementing the mission takes place through classes… 

Understanding of Vision, Mission, and Schoolwide Learner Outcomes 

Indicator:  Students, parents, and other members of the school community demonstrate 

understanding of and commitment to the vision, mission, and the schoolwide learner outcomes 

(SLOs). 

Prompt:  Evaluate the degree to which the school ensures that students, parents, and other 

members of the school’s community understand and are committed to the school’s vision, 

mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

Understanding and commitment to ROA’s mission, vision and 

SLOs are demonstrated strongly by the number of families 

who continue to stay with the program and enroll younger 

children.  The website and written materials clearly display 

the mission, vision and SLOs, which are incorporated into the 

Student Handbook and displayed prominently around the 

school.   

Understand of the mission and SLOs is reinforce regularly 

during “Turn-In” meetings between teachers, students and 

parents as personalized learning plans are implemented. 

There is strong commitment to the mission and vision by the 

Board, which is made up primarily of parents, as well as the 

PAC, and parents at large, who chose to bring their children to 

ROA because of the strong beliefs in the program’s goals. 

Students are well aware of the mission and purpose of the 

school and participate in discussions about how the new SLOs 

will be used to guide their instruction. 

Survey feedback indicates both understanding and 

commitment to the mission and vision, with growing 

familiarity with the newly revised SLOs. 

 Enrollment data 

 Website and written 

materials including 

Student Handbook 

 Verbal discussions 

during turn in meetings 

 Survey feedback 

 Agendas – PAC, TAC, 

Board 

Regular Review and Revision 

Indicator:  The school is implementing an effective process for regular review/revision of the 

school vision, mission, and the schoolwide learner outcomes based on student needs, global, 

national, and local needs, and community conditions. 

Prompt:  Evaluate the effectiveness of the process for revising these statements with wide 

involvement.  

Findings Supporting Evidence 

Annually, the Strategic Planning process provides for review, 

and revision as, needed, of the mission, vision, and SLOs, 
 Strategic Plan Team 

agenda and roster 
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statements.  Student achievement data, sub-group progress 

and student outcomes in relation to the SLOs are evaluated in 

order to determine goals, action plans and areas of emphasis 

for the coming year.  The Strategic Planning process involves 

teachers, parents, students, community and board members, so 

that broad-based participation is ensured.  Subsequently, the 

Board reviews the recommendations of the Strategic Plan 

team and adopts goals and direction for the school year.  The 

goals are summarized on a single sheet of paper and shared 

with all constituents of the school community to invite their 

participation in helping to achieve them.  The goals are used 

by the teaching staff and director throughout the year to plan 

instruction, assessment and related student support.  The 

Strategic Planning process is an effective tool for ensuring 

that the school annually self-evaluates student achievement 

and progress toward improvement goals, with the input of 

stakeholders. 

 Board-approved goals 

 LCAP 

 

 

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

River Oaks Academy has clearly stated mission, vision and 

expected schoolwide learner results (SLOs), which are 

reviewed annually with stakeholder input.  Students’ 

achievement data, their support needs and career/college 

readiness skills are evaluated and utilized as the basis for 

action plans and program revisions through a structure 

Strategic Planning process.  

Strategic Plan Team agenda and 

roster 

Board-approved goals 

LCAP  

Charter petition 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Through the Strategic Planning process, critical learner needs 

are identified through assessment data and utilized as the basis 

for developing annual goals and improvement strategies in 

alignment with the mission and vision of the school.  The 

Single Schoolwide Action Plan is comprised of the LCAP and 

strategic plan goals. 

Strategic Plan Team agenda and 

roster 

Board-approved goals 

LCAP 

Charter petition 
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A2.  Governance Criterion 

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and 

support the achievement of the schoolwide learner outcomes and academic standards based on 

data-driven instructional decisions for the school; (b) delegates implementation of these policies 

to the professional staff; and (c) monitors results regularly and approves the single schoolwide 

action plan and its relationship to the Local Educational Agency (LEA) plan. 

Indicators with Prompts 

Governing Board 

Indicator:  The policies and procedures are clear regarding the selection, composition and 

specific duties of the governing board, including the frequency and regularity of board meetings. 

Prompt:  Provide evidence that the policies and procedures regarding the selection, 

composition, and specific duties of the governing board, including the frequency and regularity 

of board meetings are clear. 

Findings Supporting Evidence 

River Oaks Academy has clear policies and procedures 

regarding the selection, composition and specific duties of the 

governing board and the frequency and regularity of board 

meetings 

Bylaws of ROA Charter School 

BP BOARD 1 Board Duties & 

Responsibilities: Delegation of 

Power 

School Calendar of Board 

Meetings  

 

Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes 

Indicator:  The governing board’s policies are directly connected to the school’s vision, mission, 

and schoolwide learner outcomes. 

Prompt:  Evaluate the adequacy of the policies to support the school’s vision, mission, and 

schoolwide learner outcomes through its programs and operations. 

Findings Supporting Evidence 

Vision, Strategic Planning and academic performance 

monitoring are duties of the board set forth in BP 1 - Board 

Duties & Responsibilities: Delegation of Power.  The policies 

effectively support the board’s duty to oversee that vision, 

mission and schoolwide learner outcomes are reflected in the 

operation of the school. 

 

 

BP BOARD 1 Board Duties & 

Responsibilities: Delegation of 

Power 

 

Additional Online Instruction Prompt: Evaluate the policies related to online instruction for 

effectiveness in clarifying the vision for the school’s use of various types of online curriculum, 

instruction and support methodologies; this includes, upgrading or updating technology, 

acceptable use policies, CIPA policies, and policies to ensure internet safety. 
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Findings Supporting Evidence 

            

Understanding the Role of the Governing Board 

Indicator:  The school community understands the governing board’s role, including how 

parents can participate in the school’s governance. 

Prompt:  Evaluate the ways the school community and parents are informed as to how they can 

participate in the school’s governance. 

Findings Supporting Evidence 

The school community and parents are informed about 

opportunities to participate in the school’s governance in a 

variety of ways.  Regular and special board meetings are 

posted and invitations to participate in Strategic Planning and 

on Parent Advisory Committees (PAC) are sent out through 

electronic media.  Parents regularly attend board meetings, 

PAC meetings and Strategic Plan meetings. 

Announcements (website, 

Yahoo group 

communication, ROA 

Director Update – weekly)  

Postings of board agendas 

Governing Board’s Involvement in Review and Refinement 

Indicator:  The governing board is involved in the regular review and refinement of the school’s 

vision, mission and schoolwide learner outcomes. 

Prompt:  Evaluate the processes for involving the governing board in the regular review and 

refinement of the school’s vision, mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

At the beginning of the school year, during their board retreat, 

the board members review the vision, mission and SLOs 

statements and review student achievement data. 

Recommendations from stakeholders, through the Strategic 

Planning process, are reviewed prior to the formal adoption of 

annual goals for the school.  Throughout the school year, the 

director updates the board with regard to progress on 

individual goals in her report.  The school goals are utilized 

by the board as the basis for the evaluation of the director; the 

director submits an annual summary of progress made toward 

goal achievement.   

Board agendas and minutes 

 

Minutes and charts of Strategic 

Plan work 

 

Professional Staff and Governing Board 

Indicator:  There is clear understanding about the relationship between the governing board and 

the responsibilities of the professional staff. 

Prompt:  Determine whether there is clear understanding about the relationship between the 

governing board and the responsibilities of the professional staff and how that understanding is 

developed and maintained. 

Findings Supporting Evidence 

Board policy delineates the relationship between the board BP BOARD 1 Board Duties & 
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and director and the delegation of responsibilities to the 

professional staff.  During the board’s annual retreat, 

communication about roles and responsibilities is reviewed 

and refined.  Periodically, during the year, the board and 

director meet to discuss and make modifications as needed 

with communication and roles. 

Responsibilities: Delegation of 

Power 

Board agendas 

 

Board’s Evaluation/Monitoring Procedures 

Indicator:  There is clarity of the evaluation and monitoring procedures carried out by the 

governing board, including the review of student performance, overall school programs and 

operations, and the fiscal health of the school. 

Prompt:  Determine the degree to which there is clarity of the evaluation and monitoring 

procedures carried out by the governing board. 

Findings Supporting Evidence 

There is a regular schedule of presentations to the board about 

student achievement data.  For example, STAR and API were 

shared, sub group achievement was presented during 

development of LCAP, and the annual programmatic report to 

the County Superintendent of Schools was made available. 

 

Overall school programs are monitored through the Strategic 

Plan and Charter renewal processes and director’s reports at 

board meetings.  Monthly fiscal reports and updates are 

presented at board meeting by the Business Services 

Authority (BSA) representative.  

Board minutes 

Director’s reports – power point 

Strategic Plan agendas 

BSA fiscal reports 

Complaint and Conflict Resolution Procedures 

Indicator: The established governing board/school’s complaint and conflict resolution 

procedures as they apply to the school’s stakeholders are effective. 

Prompt:  Comment on the effectiveness of the established governing board/school’s complaint 

and conflict resolution procedures. 

Findings Supporting Evidence 

Established complaint and conflict resolution procedures 

provide effective means for investigating and resolving 

complaints about employees or about students.  Informal 

concerns are directed to teachers and the director for 

resolution.  Surveys provide a means of giving feedback about 

programs, curriculum, materials and teacher effectiveness and 

support.  

BP BOARD 11 Internal 

Complaint Procedures  

BP STUDENTS 3 Student 

Complaints 

Survey results 
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Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The board has policies and bylaws that are aligned with the 

school’s mission and support the achievement of SLOs, 

academic, college and career standards.  Goals and action 

plans are developed based on analyses of student achievement 

and other data.  There is a yearly monitoring cycle for 

reviewing student achievement and accomplishment of 

improvement goals which is tied to the board-adopted Single 

Schoolwide Action Plan (annual goals and LCAP.)  A clear 

delineation of duties 1s delegated by the board to the 

professional staff.   

Strategic Plan agendas 

Board minutes 

Board-adopted goals and LCAP 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Through the Strategic Planning process, critical learner needs 

are identified through assessment data and utilized as the basis 

for developing annual goals and improvement strategies in 

alignment with the mission and vision of the school.   

Strategic Plan Team agenda and 

roster 

Board-approved goals 

LCAP 

Charter petition 
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A3.  Leadership and Staff Criterion 

Based on student achievement data, the school leadership and staff make decisions and initiate 

activities that focus on all students achieving the schoolwide learner outcomes and academic 

standards. The school leadership and staff annually monitor and refine the single schoolwide 

action plan based on analysis of data to ensure alignment with student needs. 

Indicators with Prompts 

Broad-Based and Collaborative 

Indicator: The school’s planning process is broad-based, collaborative, and has commitment of 

the stakeholders, including the staff, students, and parents. 

Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-

based, collaborative and fosters the commitment of the stakeholders, including the staff, students, 

and parents. 

Findings Supporting Evidence 

The annual planning process effectively involves 

stakeholders, including staff, students, parents and board 

members through the Strategic Plan process.  Student data is 

evaluated and goals are set that focus on improving student 

outcomes and support services. The single schoolwide action 

plan embodies the goals, which are reviewed and evaluated 

annually. 

The goals in the single schoolwide action plan are 

implemented and monitored throughout the year by teachers 

in their weekly CIA collaboration meetings. All seven of the 

teachers participate in CIA meetings that follow the 

professional learning community format. The teachers feel 

empowered to make decisions that best support student 

achievement and feel personally invested in the success of 

their students.  A portion of the time at each CIA meeting is 

reserved for Leadership Team communication and decision-

making.  The meetings are scheduled for two to three hours 

weekly. 

Communication about the schools planning process and about 

the individual needs of the students are discussed regularly 

during turn-in meetings that occur at least monthly, often 

more frequently.  Turn-in meetings are attended by the parent, 

the student and the credentialed teacher.  The purpose of these 

meetings is to review the learning that has occurred and to 

establish a learning plan for the next learning period.  They 

also serve to evaluate, guide and support the student and the 

parent with the academic achievement and assist with 

strategies and resources.  This process results in a very strong 

collaborative relationship between the parents and teachers in 

ROA’s pogram. 

Director’s Update 

Single schoolwide plan 

Charter petition 

Strategic Plan agendas/roster 

CIA agendas/minutes 

Assignment and Work Record 

and anecdotal notes 

Survey 
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School Plan Correlated to Student Learning 

Indicator:  The school’s Single Plan for Student Achievement is directly correlated to the 

analysis of student achievement data about the critical learner needs, schoolwide learner 

outcomes, and academic standards. 

Prompt:  How do staff ensure that the analysis of student achievement of the critical learner 

needs, schoolwide learner outcomes, and academic standards are incorporated into the plan and 

impact the development, implementation, and monitoring of the plan? 

Findings Supporting Evidence 

Standardized student achievement data, local assessments and 

individual student progress (portfolios) are all utilized to 

determine critical learner needs, schoolwide learner outcomes 

and achievement of academic standards that are addressed in 

the board-adopted single schoolwide action plan (annual goals 

and LCAP.) 

The yearly monitoring cycle provides for a review of student 

achievement data and accomplishment of improvement goals. 

The results of achievement and goal accomplishment are 

reported to the Strategic Plan Team, the board, PAC and to 

the community on the website and other forums.   

 

  

CIA agendas/minutes 

Strategic Plan agendas/rosters 

 

Student achievement data 

including: 

CST, CAHSEE, EAP, iReady, 

student porfolios 

 

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan 

Indicator:  There is correlation between allocation of time/fiscal/personnel/material resources 

and the implementation, monitoring, and accomplishing of the Single Plan for Student 

Achievement. 

Prompt:  Evaluate the degree to which the allocation of all resources support the 

implementation, monitoring, and accomplishment of the Single Plan for Student Achievement. 

Findings Supporting Evidence 

Time for monitoring student achievement goals is allocated 

weekly with regular CIA teacher collaboration/leadership 

team meetings, monthly with teacher-student-parent turn-in 

meetings and periodically in monitoring activities with the 

board, Strategic Plan Team and Parent Advisory Committee. 

The allocation of fiscal resources is closely aligned to the 

accomplishment of the single plan for student achievement 

during the budgeting process annually.  The budget 

committee, comprised of board representatives, parent 

representatives and administration, meets regularly to discuss 

allocation of resources in relation to objectives and goals to be 

CIA agendas/minutes 

Strategic Plan agendas 

Budget documents 

Budget Advisory Committee 

minutes 

LCAP 
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accomplished throughout the year.  The board approves the 

final budget after a full review and discussion of needs and 

priorities. For the current year, budget priorities included:  

resources for high quality personnel, Common Core-related 

professional development, preparation for Smarter Balanced 

assessment, investment in technology, 

classes/workshops/tutoring support for students/parents, and 

textbooks/materials/technology/on-line resources for students. 

A plan to address the needs of statistically significant sub-

groups at ROA was developed in the LCAP document.  

Resources were allocated to further support the socio-

economically low-income students including a lap-top loan 

program and a tutor on wheels who will visit identified 

families monthly for additional academic support. 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA uses a collaborative decision-making process to develop 

and accomplish academic goals and strategies to address the 

needs of students.  The allocation of fiscal and time resources 

provides a wide range of on-site academic support in the form 

of workshops and classes in core subjects.  Ongoing tracking 

of student process is monitored during regular turn-in 

meetings.  Schoolwide student outcomes (SLOs) are 

monitored by the staff during CIA meetings and annually by 

the Strategic Plan team and the board. 

 

CIA agendas/minutes 

Strategic Plan agendas 

Budget documents 

Budget Advisory Committee 

minutes 

LCAP 

Student achievement data 

including: 

CST, CAHSEE, EAP, iReady, 

student porfolios 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The collaborative planning and decision-making process 

allows for the allocation of resources and time to implement 

schoolwide action plans throughout the year. As a charter 

school, ROA is able to respond to needs as they arise and 

implement changes to fine tune or meet newly identified 

learner needs quickly and efficiently.   

For example, during the current school year, an analysis of the 

critical learner needs of low socio-economic students, resulted 

in the allocation of Local Control Funding Formula funds to 

create several new support services for that identified group. 

LCAP 

LCFF budget 

 

Student achievement data 

including: 

CST,  CAHSEE, EAP, iReady, 

student porfolios 
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A4.  Leadership and Staff Criterion 

A qualified staff facilitates achievement of the academic standards and the schoolwide learner 

outcomes through a system of preparation, induction, and ongoing professional development. 

Indicators with Prompts 

Employment Policies and Practices 

Indicator:  The school has clear employment policies and practices related to qualification 

requirements of staff. 

Prompt: Evaluate the clarity of employment policies and practices related to 

qualification/statutory requirements of current and potential staff for all programs, including all 

types of online instruction and specialized programs such as college/career preparation. 

Findings Supporting Evidence 

ROA employs fully credentialed teachers who meet NCLB 

requirements. Teacher assignments are aligned properly with 

their credentials.  ROA has NCLB-required subjects covered 

by  single subject credentialed teachers or through verification 

process of teachers in special settings (VPSS).  Credential 

expiration dates are monitored to ensure that all are in good 

standing. 

The school’s employment practices are described in the ROA 

Charter petition and approved by board policy.  A detailed 

teacher job description has also been board approved. 

Charter petition 

Credential reports 

VPSS documentation 

Board policies employees 

Teacher job description 

 

Qualifications of Staff 

Indicator:  The school has procedures to ensure that staff members are qualified based on staff 

background, training and preparation. 

Prompt:  Evaluate the procedures to ensure all staff members in all programs, including online 

instruction based on staff background, training and preparation are qualified for their 

responsibilities within any type of instruction to ensure quality student learning. 

Findings Supporting Evidence 

For English language arts, math, social science and science 

there are two or more teachers who are comparably qualified.  

Given the small size of the teaching staff, there is generally 

only one teacher assigned to each different subject matter 

course.  Through the weekly collaboration meetings, teachers 

support each other in their areas of strength to ensure quality 

student learning.   

Academic counselor, college admission advisor, financial 

consultant and guidance counselor services are offered by 

credentialed volunteer community members who are available 

as needed by the students.  Annually, college and career 

information sessions are offered on site.   

Due to the small size of the high school program, students are 

Credential reports 

VPSS documentation 

File of college/career resource 

contacts 

College Career Night flyer and 

photos 

Survey students 

 

 
                                                                     63



River Oaks Academy Charter School WASC/CDE Self-Study Report 

57 

encouraged to take courses at the community college when 

not offered by the school.    

Maximum Use of Staff Expertise 

Indicator:  The school has a process to assign staff members and provide appropriate orientation 

for all assignments, including online instruction and specialized programs so that the expertise of 

the staff members is maximized in relation to impact on quality student learning. 

Prompt:  Evaluate the process to assign staff members and provide an appropriate orientation 

process to ensure all staff are qualified and prepared or their responsibilities including any type 

of online instruction. 

Findings Supporting Evidence 

ROA’s Lead teacher has the responsibility to orient and 

support staff who are new to the school or new to an 

assignment.  She meets individually with teachers to tailor her 

assistance to their needs in ongoing meetings throughout the 

year.  

The weekly CIA meetings provide regular time for teachers to 

collaborate about strategies to address the challenges they face 

with their assignments and the particular learning needs of 

their students.   

Professional development opportunities are offered 

throughout the year based on expressed interests and needs of 

the teaching staff. 

Lead teacher calendar 

CIA agendas/minutes 

Professional development 

records 

Defining and Understanding Practices/Relationships 

Indicator:  The school has clear administrator and faculty written policies, charts, and 

handbooks that define responsibilities, operational practices, decision-making processes, and 

relationships of leadership and staff. 

Prompt:  Evaluate the administrator and faculty written policies, charts, pacing guides and 

handbooks that define responsibilities, operational practices, decision-making processes, and 

relationships of leadership and staff. Determine the degree of clarity and understanding of these 

by administration and faculty. 

Findings Supporting Evidence 

ROA has a staff handbook that describes responsibilities and 

rights of the employees.  The newly updated teacher job 

description provides teachers with specific guidance about 

their duties and responsibilities. 

The staff is in the process of developing a written procedures 

handbook that will help newly hired teachers with the details 

concerning family assignments, turn-in procedures and 

records. 

Staff handbook 

Teacher job description 

 

 
                                                                     64



River Oaks Academy Charter School WASC/CDE Self-Study Report 

58 

Internal Communication and Planning 

Indicator:  The school has effective existing structures for internal communication, planning, 

and resolving differences. 

Prompt:  How effective are the existing structures for internal communication, planning, and 

resolving differences? 

Findings Supporting Evidence 

Internal communication is facilitated by the weekly written 

Director’s Update.  The primary structure for internal 

communication is the weekly CIA meeting.  Agendas are 

developed jointly with input from the lead teacher and 

director; all staff members are welcome to add items.  The 

agenda provides time for dealing with administrative matters, 

instructional collaboration, planning and monitoring of 

student achievement progress.  The staff began the year 

agreeing on meeting norms (non-violent communication) so 

that every member of the group can feel heard in a safe 

environment and differences can be resolved amicably. 

 

Director’ update 

CIA agendas/minutes 

Staff Actions/Accountability to Support Learning 

Indicator:  The school evaluates the effectiveness of the processes and procedures for involving 

staff in shared responsibility, actions, and accountability to support student learning throughout 

all programs. This includes an evaluation of the kinds of collegial strategies used to implement 

innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, 

group presentations. 

Prompt:  How effective are the processes and procedures for involving staff in shared 

responsibility, actions, and accountability to support student learning throughout all programs? 

Provide representative examples and data regarding impact on student learning. 

Findings Supporting Evidence 

Regular collaboration among the staff at CIA meetings has 

resulted in a very effective shared decision-making process 

for decisions about the instructional program.  The staff have 

identified several areas in which they wish to improve 

accountability by developing structures to ensure more 

consistency.  Examples include:  writing and project-based 

learning rubrics and guidelines for portfolio review. 

  CIA agenda/minutes 

    

Additional Online Instruction Prompt: Evaluate the processes and procedures for involving 

online staff members in professional development activities that enhance the use of technology in 

the delivery of instruction and support student learning 

Findings Supporting Evidence 

NA       
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Evaluation of Existing Processes 

Indicator:  The school leadership regularly reviews the existing processes to determine the 

degree to which actions of the leadership and staff focus on successful student learning. 

Prompt:  To what extent does the school leadership regularly review the existing processes to 

determine the degree to which actions of the leadership and staff focus on successful student 

learning? 

Findings Supporting Evidence 

The ongoing, weekly, CIA meetings have strengthened the 

culture of the professional learning community among the 

staff.  The focus of the meetings is tied to the success of 

students in their academic progress and career/college 

readiness.   

CIA agendas/minutes 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA staff is highly qualified and credentialed in core 

academic areas.  Through a regular weekly collaboration 

process, shared decisions are made to address the academic 

needs of students.  A strong program of professional 

development, including orientation and induction, provides 

support to the teaching staff to develop strategies that meet the 

needs of their students. 

 

 

 

CIA agendas/minutes 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The  professional learning community structure of CIA 

meetings provides the instructional staff with weekly built in 

time and professional collaboration opportunities to address 

the critical learner needs of all students as well as sub group 

populations. 

CIA agendas/minutes 
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A5.  Leadership and Staff Criterion 

Leadership and staff are involved in ongoing research or data-based correlated professional 

development that focuses on identified student learning needs. 

Indicators with Prompts 

Support of Professional Development 

Indicator:  The school effectively supports professional development/learning with time, 

personnel, material, and fiscal resources to facilitate all students achieving the academic 

standards and the schoolwide learner outcomes. 

Prompt:  How effective is the support of professional development/learning? Provide evidence 

and examples. 

Findings Supporting Evidence 

Through weekly scheduled CIA meetings, the staff has 

regular time to review student achievement data, plan for their 

academic needs and development of schoolwide learner 

outcomes. This allocation of time and the participation of all 

staff in a professional learning community is the cornerstone 

of ROA’s ongoing professional development culture.   

During the 2013-14 school year, all teachers were encouraged 

to observe instruction in other school settings and to report 

back about their findings.  Professional development 

opportunities were provided for all staff to prepare for 

Common Core instruction and Smarter Balanced assessment 

strategies.  In addition, each staff member developed their 

own professional development goals and attended workshops 

that assisted them to grow in self-targeted areas.   

Staff attended: UC Counselor’s Workshop, CUE Conference 

for technology, ASCD Conference for curriculum, CCSA 

Charter School Conference, Ventura County Office trainings 

LCAP.   Teachers working on their Masters’ degrees 

frequently shared their insights and areas of investigation with 

their colleagues during CIA meetings.  I-Ready training 

provided all staff with a basis of for implementing, analyzing  

data and working with parents to integrating results into daily 

instructional practices. The Director attended the A Plus – 

Personalized Learning Conference in addition to the 

conferences listed above. 

During the 2014-15 school year, the schoolwide focus for 

professional development is project-based learning as a 

vehicle for organizing instruction to achieve common core 

standards and 21st century skills. The staff plans to develop 

and align assessments and rubrics for evaluating skill 

outcomes, in particular writing, math and projects. Two days 

of paid professional development were budgeted and 

scheduled at the beginning of the school year with a project-

CIA agendas 

Professional Development  logs 

– with reflections 

SMART Goals - professional 

development  

Professional development 

budget and expenditure records 

Professional development pre-

service agendas 
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based learning expert to guide teachers in advancing their 

skills. 

The impacts of ROA’s strong schoolwide and personalized 

professional development program are:  the staff is up to date 

on Common Core, aligned materials, Smarter Balanced 

assessments, and newly integrated local measurement – I 

Ready.  In addition, the program for high school student 

guidance has been strengthened and expanded to better ensure 

college/career readiness for students. 

 

As a result of implementing the newly revised system, a 

collaborative relationship is facilitated between the teachers 

and the Director that includes goal-setting, self-reflection, 

self-direction with professional development and creates buy-

in.  The systematic process, based on standards, provides the 

Director with information for guiding the professional 

development of teachers and for making employment 

decisions. 

Supervision and Evaluation 

Indicator:  The school implements effective supervision and evaluation procedures in order to 

promote professional growth of staff. 

Prompt:  How effective are the school’s supervision and evaluation procedures? 

Findings Supporting Evidence 

In director response to the WASC visiting committee’s  

critical area for follow-up, the teacher evaluation system has 

been completely revised and expanded.  The major program 

elements of the supervision and evaluation system are: 

 SMART (specific, measureable, attainable, relevant, 

within a time frame) goals are developed by every 

teacher, including two professional goals related to 

student achievement and one personal growth goal 

 parent survey of feedback on the effectiveness of 

teachers’ service and academic support to the students 

and family 

 observation by the Director of both the turn-in 

meetings attended by teacher/parent/student,  as well 

as classroom observation of core support classes and 

interest workshops 

 written reflections by each teacher on their teaching 

practices during the observed lesson in relation to the 

California Standards for the Teaching Profession 

 formal observation rubric that utilizes the California 

Standards for the Teaching Profession 1-6, completed 

SMART goal planning form 

Observation extended rubric 

Parent survey 

Performance Report for Teacher 
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by the Director following observation 

 evaluation meeting, during which time the teacher’s 

self-evaluation and accomplishment of SMART goals 

are discussed along with the Director’s formal written 

evaluation and goals for the upcoming school year are 

mutually developed 

Additional Online Instruction Prompt: How effective is the school’s supervision and 

evaluation procedures in order to promote professional growth of online instructional staff, 

including their technological competencies and use of technology within the curriculum, and 

their fulfilling requirements for quality student-teacher interaction? 

Findings Supporting Evidence 

            

Measurable Effect of Professional Development 

Indicator:  There are effective operating processes that determine the measurable effect of 

professional development, coaching, and mentoring on student performance. 

Prompt:  Comment on the effectiveness of the processes in determining the measurable effect of 

professional development, coaching, and mentoring on student performance. Provide evidence 

about whether the professional development/learning has had a positive impact on student 

learning. 

Findings Supporting Evidence 

Teachers report that the program of professional development 

has helped them to better guide instruction and support of 

their families in relation to achievement data.  The positive 

trends in student achievement data support this feedback.   

 ROA CST Performance Results: 

 English Language Arts: Our results over the last 3 

years have steadily improved in the ELA portion of 

the CST tests.  

 Mathematics: Our math results also have shown 

upward trends that are quite impressive. We have 

increased our math results in proficient and advanced 

from 2011-12 to 2012-13 by 14%. 

 Science: Our science CST results hover around the 62-

66% in the proficient and advanced categories.  

 Social Studies: Our social science results also have 

dramatically improved from 2011-12 to 2012-13 and 

showed that 85% of our students scored proficient and 

advanced.  

 100% of 10th graders passed the CAHSEE in 2013-14 

Anecdotal teacher responses 

Test scores 
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Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Professional development and weekly CIA meetings form the 

basis of a strong professional learning community at ROA.  

The teachers and Director regularly utilize student 

achievement data to plan instruction that addresses identified 

student learning needs. In turn, achievement data is discussed 

in detail with parents at the Turn In meetings and is used to 

formulate learning plans for the upcoming period of 

instructional time.  

 The school effectively supports professional 

development/learning with time, personnel, material, and 

fiscal resources to facilitate all students achieving the 

academic standards and the schoolwide learner outcomes. 

 

CIA meeting agendas 

Turn In Meeting logs 

I-Ready data 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The collaborative and fiscally well-supported professional 

development program has empowered the instructional staff 

to seek support and improve their skills in direct relationship 

to the needs of the students.  

With regard to the critical learner needs identified, in writing 

and math, the professional development has directly supported 

teachers to pass on instruction strategies to parents to enhance 

their skills in facilitating math and writing improvement with 

their children. I-Ready results  provide detailed feedback of 

student’s academic needs and strengths as well as comparative 

relationships with grade level standards.  

Parent Boot Camp training 

Turn In Meeting logs 
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A6.  Resources Criterion 

The human, material, physical, and financial resources are sufficient and utilized effectively and 

appropriately in accordance with the legal intent of the program(s) to support students in 

accomplishing the academic standards and the schoolwide learner outcomes. 

Indicators with Prompts 

Allocation Decisions 

Indicator:  There is a relationship between the decisions about resource allocations, the school’s 

vision, mission, and student achievement of the schoolwide learner outcomes and the academic 

standards. The school leadership and staff are involved in the resource allocation decisions. 

Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student 

achievement of the critical learner needs, the schoolwide learner outcomes and the academic 

standards. Additionally, comment on the extent to which leadership and staff are involved in the 

resource allocation decisions. What impact has the process for the allocation of resources made 

on student learning? 

Findings Supporting Evidence 

The Director, staff and budget committee, made up of 

representative stakeholders, are directly involved in making 

resource allocation recommendations to the board.  The 

recommendations are based upon an analysis of critical 

learner needs, schoolwide learner outcomes and achievement 

of the schools mission and vision with regard to passion-

powered learning.  The board is appreciative of the broad-

based participation process in the formulation of budget 

recommendations and tends to adopt them unless there are 

other constraints. 

A significant amount of discretionary funding has been 

allocated to professional development for teachers, 

instructional workshops for parents, core classes and interest 

workshops for students, core and alternative instructional 

materials and technology for student use. 

The impact of resource allocation contributes to the positive 

trend of schoolwide student achievement data.  In addition, 

attendance rates by parents and students at workshops and 

trainings attests to the relevance of these offereings in 

supporting student achievement growth from their 

perspective. 

Budget documents and 

expenditure reports 

Professional development 

records 

Parent workshop agendas 

Student classes and workshop 

lists 
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Practices 

Indicator:  There are processes operating in relationship to district practices for developing an 

annual budget, conducting an annual audit, and at all times conducting quality business and 

accounting practices, including protections against mishandling of institutional funds. 

(Note: Some of this may be more district-based than school-based.) 

Prompt:  Evaluate the effectiveness of the school’s processes in relationship to district practices 

for developing an annual budget, conducting an annual audit, and at all times conducting quality 

business and accounting practices, including protections against mishandling of institutional 

funds. (Note: Some of this may be more district-based than school-based.) 

Findings Supporting Evidence 

ROA contracts with Ventura County Schools Business 

Services Authority (BSA) to provide full back office service 

for all accounting, budgeting, payroll, handling of funds, 

monitoring of expenditures and legal compliance.  In addition, 

there is an independent audit conducted annually with a report 

given to the board and Ventura County Office of Education, 

the authorizer of the charter. The state-approved auditor is 

charged with a thorough review of business practices, money 

handling and protective practices to ensure that no funding is 

midhandled. 

MOU with Ventura County 

Office of Education 

Contract with BSA 

Audit report 

Facilities 

Indicator:  The school’s facilities are adequate to meet the school’s vision, mission, schoolwide 

learner outcomes; the educational program and are safe, functional, and well-maintained. 

Prompt:  Specifically, to what extent do the facilities support the school’s vision, mission, 

schoolwide learner outcomes, the educational program, and the health and safety needs of 

students? 

Findings Supporting Evidence 

As an independent study program, the ROA campus is 

considered a “resource center.” The resource center houses 

the administrative offices, four classrooms for parent and 

student workshops, a parent lounge and a teacher work room.   

In April 2014, ROA relocated its resource center to a larger 

space within the same office complex in order to 

accommodate the growing enrollment and related facility 

needs.  The new facility was fully remodeled to meet ROA’s 

specified needs prior to occupation.  The new resource center 

offers safe, functional and well-maintained space that is very 

adequate to meet the school’s vision, mission, and schoolwide 

learner outcomes and is a great improvement over the prior 

location. 

 

Building lease 
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Instructional Materials and Equipment 

Indicator: The policies and procedures for acquiring and maintaining adequate instructional 

materials and equipment, such as textbooks, other printed materials, audio-visual, support 

technology, manipulatives, and laboratory materials are effective. 

Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining 

adequate instructional materials and equipment, such as technology tools and software, the 

support systems for technology, software, textbooks, other printed materials, manipulatives, and 

laboratory materials for instruction including online. 

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate 

technology and software for all instruction, including online. 

Findings Supporting Evidence 

As an independent study program, all families are provided 

with instructional materials for all core subjects, including 

online resources and courses.  The LCAP includes a plan to 

provide socioeconomically disadvantaged  students with lap 

tops, if needed. 

In order to address the interests, learning styles and passions 

of students and to address the state standards, there is a large 

selection of textbooks and materials available. As needs arise 

and requests are received, new materials are selected with a 

view toward alignment with Common Core Standards. 

The school is equipped with new, well-maintained, lap tops to 

address 21st century technology needs of students and for 

Smarter Balanced assessment requirements.  A large selection 

of University of California A-G courses and electives is 

available through software license leases.  I-Ready local 

achievement measures are accessed on-line by parents and 

students. 

Manipulatives and laboratory materials are available and are 

used primarily during on-site workshops and classes.  

Textbooks and materials are returned at the end of the school 

year and  re-placed as needed. 

The policies and procedures for acquiring and maintaining 

adequate instructional materials and technology is working 

effectively due to the involvement of stakeholders in 

determining needs and a representative process for allocation 

of resources. 

 

Textbook library 

Check out records 

Technology inventory 
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Well-Qualified Staff 

Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 

development of a well-qualified staff for all programs such as online instruction and 

college/career. 

Prompt:  Determine if the resources are available to hire, nurture, and provide ongoing 

professional development for a well-qualified staff. Include specifics if online, IB, and/or college 

career preparation programs are in place. 

Findings Supporting Evidence 

By law, an independent study program is require to have at 

least one teacher for each 25 students.  ROA budgets 

appropriately to meet this ratio and the associated professional 

development of the staff. 

All ROA teachers have California credentials.   There is at 

least one teacher who is highly qualified in Language Arts, 

math, science and social studies. ROA funds a Lead Teacher 

to provide induction, orientation and ongoing support for new 

staff and leadership with the professional learning community 

that takes place in CIA meetings.   

A high school mentor teacher provides expertise in college 

and career readiness, curriculum at the high school level and 

other guidance activities. The Director, who has credentials 

for administration, counseling and single subjection 

instruction, provides overall school leadership and has a dual 

role in terms of providing counseling and guidance to the high 

school students. In addition, volunteer credentialed counselors 

are available to provide personalized support to students for 

college planning.  A representative from Making College 

Affordable makes presentations and appointments with 

students to assist in financial planning and options for college. 

Credentials records 

Volunteer counselor list 

College planner profile 

Long-Range Planning 

Indicator: The district and school’s processes for regularly and effectively examining a long-

range plan ensures the continual availability and coordination of appropriate resources supports 

students’ achievement of the critical learner needs, the academic standards, and the schoolwide 

learner outcomes. 

Prompt:  Evaluate the effectiveness of these processes. 

Findings Supporting Evidence 

The Strategic Planning process provides an annual, 

systematic, collaborative opportunity to review student 

achievement data, measurement indicators of schoolwide 

learner outcomes and analysis of needs.  Short and long term 

goals are evaluated and modified in relation to strategic action 

plans, resource needs and student support strategies.  Budget 

allocations are then determined to support implementation of 

Strategic Plan agendas 

Budget documents 

LCAP 

Annual Programmatic Report 

to the County Office of 

Education 
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the identified areas.  

The annual budget planning process utilizes a committee of 

the board members and other stakeholders who work 

collaboratively with the professional staff of the Business 

Services Authority to craft a three-year projected budget.  The 

planning involves projected enrollment, projected income and 

expenses related to critical learner needs. 

The LCAP planning process focuses on the needs of all 

students and all identified sub populations in relation to 

particular academic needs.  The planning process involves 

parent and staff participation to establish goals, appropriate 

metrics and recommendations regarding use of funding. 

The results of planning and budgeting processes are presented 

to the board of the Ventura County Office of Education, the 

charter authorizer, during an annual programmatic report 

session.  Charter renewal is contingent, in part, on prudent use 

of resources and adequate academic progress of students. 

 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA has a well developed, systematic, collaborative process 

to review student achievement and schoolwide learner 

outcomes in relation to needed resources, facilities, materials 

and equipment, and staffing.  The planning process provides 

for long range consideration of needs and appropriate 

allocation of resources. Funding and fiscal resources are 

managed by the professional staff of BSA in collaboration 

with the board and stakeholders and results in transparency of 

income/expenditures and allocations.  ROA continues to 

utilize its resources effectively and meets compliance 

standards which are monitored annually by independent 

auditors.  ROA maintains a focus on the support  of students 

in accomplishing the academic standards and the schoolwide 

learner outcomes as decisions about resource allocation are 

made. 

 

Strategic Plan agendas 

Budget documents 

LCAP 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

ROA’s strategic plan and LCAP goals target the improvement 

of math and writing achievement, in particular.  Resources 

have been allocated to hire a math tutor who will render 

additional support to identified students.  Professional 

Strategic Plan and LCAP 

goals 

Budget documents 
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development in the two target areas has been funded and 

participation of staff has been encouraged.  Alternative 

support materials and technology have been selected and 

purchased to expand offerings and to increase access to on-

line courses.  I-Ready diagnostic materials were adopted to 

better identify the specific needs of each student and for 

assessing schoolwide progress. 

LCAP 

Expenditure records 

Professional development 

records 
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A7.  Resources Criterion [Charter Schools only] 

The governing authority and the school leadership execute responsible resource planning for the 

future. The school is fiscally solvent and uses sound and ethical accounting practices 

(budgeting/monitoring, internal controls, audits, fiscal health, and reporting). 

Indicators with Prompts 

Long-range Financial (and other Resources) Plan 

Indicator:  The school regularly reviews its long-range plan (and other resources) in relation to 

the school’s vision, mission, and schoolwide learner outcomes. Decisions about resource 

allocation are directly related to the school’s vision, mission, and schoolwide learner outcomes. 

Prompt:  Evaluate the effectiveness of how the school regularly reviews its long-range plan. 

Findings Supporting Evidence 

The Strategic Planning process provides an annual, 

systematic, collaborative opportunity to review student 

achievement data, measurement indicators of schoolwide 

learner outcomes and analysis of needs.  The team, made up 

of students, parent, staff and community members, reviews 

the school’s mission/vision and articulates strategic action 

goals that focus on supporting students to achieve 

academically and ensure that schoolwide learner outcomes are 

aligned to the mission and vision.   

Short and long term goals are evaluated and modified in 

relation to student achievement data, 21st century skills and 

other desired outcomes.  Budget allocations are then 

determined to support implementation of the identified areas.  

The Strategic Plan Team meets annually to review data and to 

provide input to the board about goals for the coming year.  

The board processes the information and adopts the goals and 

hears progress reports and various aspects throughout the 

year.  Goals are implemented by the staff with regular strategy 

sessions and review of student data (I-Ready, portfolios) that 

guide their actions and decision-making during weekly CIA 

meetings.  The results of  goal accomplishment and current 

student achievement data are then brought back to the 

Strategic Plan Team and the board at the end of the year and 

the process continues in an ongoing cycle of planning, 

implementing, reviewing and modifying. 

The board utilizes the Strategic Plan goals as a basis for the 

evaluation of the Director.  The Director, in turn, evaluates 

staff on their efforts to implement the mission of the school 

and its established improvement goals. 

The Strategic Planning process has proven to be an effective 

structure for long and short term planning. 

 Strategic Plan and LCAP 

goals 

CIA agendas/minutes 

Board agendas     
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Regular Accounting and External Audit Procedures 

Indicator:  The school has defined regular accounting and external audit procedures. 

Prompt:  To what extent does the school have defined regular accounting and external audit 

procedures? Comment on the effectiveness of the procedures to determine if they meet they meet 

the generally accepted principals of accounting and audit procedures. 

Findings Supporting Evidence 

All business services are conducted by the Business Services 

Authority (BSA) which practices generally accepted 

principles of accounting and oversight which meet or exceed 

the requirements of the California Department of Education.   

BSA also ensures that ROA is fully compliant with SB 740, 

that outlines school funding and spending criteria for non-

classroom based schools. 

 An external audit is conducted annually that encompasses 

both fiscal accounting and management practices.  The report 

is presented to the board and submitted to appropriate 

governmental agencies. 

Fiscal records/reports 

Audit report 

Budgeting Process — Transparency 

Indicator:  The school develops and monitors its annual budgeting process to ensure 

transparency. 

Prompt:  Comment on how the school has developed and monitors its annual budgeting process 

to ensure transparency. 

Findings Supporting Evidence 

Each year, the board appoints a Budget Committee that is 

made up of board members, parents, staff, the Director and 

BSA representative.  Budget reports are presented publically 

at every board meeting by the BSA staff member.  PAC and 

parents are involved and informed with budgeting and 

monitoring of fiscal resources on an ongoing basis through 

Director reports and participation in meetings. 

Financial records 

Board meeting minutes 

BSA reports 

Adequate Compensation, Staffing, Reserves  

Indicator:  The school governing body provides adequate compensation to faculty, 

administrators, and staff; adequate staffing for the school’s program; and reasonable 

accumulation of reserves. 

Prompt:  To what extent does the school’s governing body provide adequate compensation to 

faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable 

accumulation of reserves? 

Findings Supporting Evidence 

The Director provides the board with information about the 

compensation of ROA employees in relation to surrounding 

school districts.  Currently ROA compensation is comparable 

Salary schedules 

Budget documents 
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with average salaries/benefits of local districts for teachers, 

administrators and office staff.  There is a salary schedule for 

full time teacher, with part-time teachers paid on a pro-rata 

basis based on case load.  By law, 25 students is the 

maximum for a full-time teacher.  ROA ensures that there is 

adequate staff to meet the ratio. 

Based on the size of the student population and the MOU with 

the authorizer, ROA is required to budget and maintain at 

least 5% of its resources in reserves.   

Marketing Strategies 

Indicator:  The school has marketing strategies to support the implementation of the 

developmental program, including research and information to help develop future planning. 

Prompt: Evaluate the effectiveness of the school’s marketing strategies to support the 

implementation of the developmental program, including research and information to help 

develop future planning. 

Findings Supporting Evidence 

ROA has variety of marketing strategies.  In addition to 

maintaining a solid reputation and the resultant word of mouth 

marketing,  ROA representative attend local events (Rotary 

Street Fair, Arbor Day Festival) to pass out flyers, visit local 

pre-schools to share information and run advertisements in the 

local newspapers.  The up-to-date website brings in interested 

searchers facilitated by the purchase of Google ad words.  At 

least two Open House events are held on campus so that 

interested students and families can learn more about the 

program, meet the staff and see learning materials available. 

ROA is active in the California Charter School Association 

and APlus Organization (for personalized learning) through 

participation in the annual conferences, through networking 

with similar schools, hosting of regional meetings and through 

on-line research and webinars of best practices and current 

educational topics.  These resources are useful for furture 

planning and guidance of programs at ROA. 

Open House invitation 

ROA newspaper ads 

ROA promotional flyer 

Conference registration 

records 

Regional meeting agendas 

Stakeholder Involvement 

Indicator:  All stakeholders are involved in future planning, including addressing long-range 

capital needs. 

Prompt:  To what extent are all stakeholders involved in future planning, including addressing 

long-range capital needs? How effective are the processes to involve all stakeholders? 

Findings Supporting Evidence 

The Strategic Planning process provides an annual, 

systematic, collaborative opportunity to review student 

achievement data, measurement indicators of schoolwide 

learner outcomes and analysis of needs.  The team, made up 

Strategic Plan agendas and 

participation records 

Board minutes 
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of students, parent, staff and community members, reviews 

the school’s mission/vision and articulates strategic action 

goals that focus on supporting students to achieve 

academically and ensure that schoolwide learner outcomes are 

aligned to the mission and vision.   

Short and long term goals are evaluated and modified in 

relation to student achievement data, 21st century skills and 

other desired outcomes.  Budget allocations are then 

determined to support implementation of the identified areas.  

The Strategic Plan Team meets annually to review data and to 

provide input to the board about goals for the coming year.  

The board processes the information and adopts the goals and 

hears progress reports and various aspects throughout the 

year.  Goals are implemented by the staff with regular strategy 

sessions and review of student data (I-Ready, portfolios) that 

guide their actions and decision-making during weekly CIA 

meetings.  The results of  goal accomplishment and current 

student achievement data are then brought back to the 

Strategic Plan Team and the board at the end of the year and 

the process continues in an ongoing cycle of planning, 

implementing, reviewing and modifying. 

The board utilizes the Strategic Plan goals as a basis for the 

evaluation of the Director.  The Director, in turn, evaluates 

staff on their efforts to implement the mission of the school 

and its established improvement goals. 

The Strategic Planning process has proven to be an effective 

structure for long and short term planning and the 

involvement of students, parents, community members, board 

members and staff as stakeholders.  The process has greatly 

enhanced the buy-in and support of stakeholders as decision 

makers at ROA. 

Budget documents 

CIA meeting minutes 

 

Informing the Public and Appropriate Authorities 

Indicator:  The governing authorities and school leaders inform the public and appropriate 

governmental authorities about the financial needs of the organization. 

Prompt:  Evaluate the effectiveness of the processes for the governing authorities and school 

leaders for informing the public and appropriate governmental authorities about the financial 

needs of the organization. 

Findings Supporting Evidence 

ROA keeps the school community updated about the financial 

status and changes in income related to the state budget 

through the Director’s Update, BSA reports at board meetings 

and reports to PAC. 

Through involvement with state-wide associations of charter 

and similar schools (California Charter School Association 

Board meeting minutes 

Budget reports 
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and APlus Organization), common financial needs are 

identified and discussed.  Action plans for communication 

with appropriate governmental authorities are then developed 

and executed. 

 

Adequacy of Reserve Funds 

Indicator:  The school ensures the adequacy of reserve funds to ensure the financial stability of 

the school. 

Prompt:  How does the school ensure the adequacy of reserve funds to ensure the financial 

stability of the school? Comment on whether the allocation of resources is sufficient to address 

the schoolwide learner outcomes and the critical learner needs of students. 

Findings Supporting Evidence 

Based on the size of the student population and the MOU with 

the authorizer, ROA is required to budget and maintain at 

least 5% of its resources in reserves.  Currently, the reserve is 

higher than the required minimum.  BSA is instrumental is 

monitoring the reserve and reporting the status regularly 

throughout the school year to the Director and the board. 

ROA has sufficient funds to address the schoolwide learner 

outcomes and critical learner needs of students and continues 

to work with representative associations to ensure that fiscal 

needs are communicated with state law makers.  

MOU with Ventura County 

Office of Education 

 

Decisions — Schoolwide Learning Results 

Indicator:  The school bases resource allocation decisions in relationship to the schoolwide 

learner outcomes and the critical learner needs of the students. 

Prompt:  To what extent does the school base its resource allocation decisions in relationship to 

the schoolwide learner outcomes and the critical learner needs of the students. 

Findings Supporting Evidence 

The Strategic Planning process provides an annual, 

systematic, collaborative opportunity to review student 

achievement data, measurement indicators of schoolwide 

learner outcomes and analysis of needs.  Short and long term 

goals are evaluated and modified in relation to strategic action 

plans, resource needs and student support strategies.  Budget 

allocations are then determined to support implementation of 

the identified areas.  

The annual budget planning process utilizes a committee of 

the board members and other stakeholders who work 

collaboratively with the professional staff of the Business 

Services Authority to craft a three-year projected budget.  The 

planning involves projected enrollment, projected income and 

expenses related to critical learner needs. 

Strategic Plan goals 

Budget documents 

Annual programmatic report 

LCAP 
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The LCAP planning process focuses on the needs of all 

students and all identified sub populations in relation to 

particular academic needs.  The planning process involves 

parent and staff participation to establish goals, appropriate 

metrics and recommendations regarding use of funding. 

The results of planning and budgeting processes are presented 

to the board of the Ventura County Office of Education, the 

charter authorizer, during an annual programmatic report 

session.  Charter renewal is contingent, in part, on prudent use 

of resources and adequate academic progress of students. 

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The board and the school leadership execute responsible 

resource planning for the future through the Strategic Plan 

process. The school is fiscally solvent and uses sound and 

ethical accounting practices (budgeting/monitoring, internal 

controls, audits, fiscal health, and reporting) with the 

professional support of BSA and external auditors. 

 

Strategic Plan goals 

Budget documents 

External audit 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

As a result of ROA’s responsible resource planning, the 

school has been able to allocate resources to target areas for 

the improvement of math and writing achievement.  

Resources have been allocated to hire a math tutor who will 

render additional support to identified students.  Professional 

development in the two target areas has been funded and 

participation of staff has been encouraged.  Alternative 

support materials and technology have been selected and 

purchased to expand offerings and to increase access to on-

line courses.  I-Ready diagnostic materials were adopted to 

better identify the specific needs of each student and for 

assessing schoolwide progress. 

Budget expenditure records 

 
                                                                     82



River Oaks Academy Charter School WASC/CDE Self-Study Report 

76 

A8.  Resources Criterion [Charter Schools only] 

The school has developed policies, procedures, and internal controls for managing the financial 

operations that meet state laws, generally accepted practices, and ethical standards. 

Indicators with Prompts 

Written and Adopted Policies/Procedures 

Indicator: The school has written adopted fiscal policies and procedures for internal controls. 

Prompt:  Comment on the effectiveness of the school’s process for developing, reviewing, 

revising, and adopting written fiscal policies and procedures for internal controls. 

Findings Supporting Evidence 

Board Policy #1 – Delegation of Authority outlines fiscal 

policies and procedures for internal controls. Board Policy #3 

– Procedures for Policy Adoption outlines the process for 

proposing policy issues by any member of the school 

community.  These policies provide effective guidance for 

developing, reviewing, revising and adopting written fiscal 

policies and procedures for internal controls. 

All of ROA’s fiscal and business services are contracted with 

BSA, a joint powers association (JPA), created by member 

agencies.  The primary purpose of the JPA is to provide small 

school districts with professional business office staff who use 

acceptable practices and follow state regulations.  

BSA maintains a procedures handbook which contains 

detailed procedures covering the following topics: 

Accounting procedures 

Accounts payable procedures 

ASB procedures 

Attendance Procedures 

Facilities procedures 

Health and welfare procedures 

Human resources procedures 

Payroll procedures 

Purchasing procedures 

Risk Management 

Board policies 

Contract with BSA 

BSA Procedures Handbook 
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Annual Financial Audit 

Indicator:  The school has an annual independent financial audit that employs generally 

accepted accounting principles, including a listing of audit exceptions and deficiencies which the 

school has resolved to the satisfaction of the charter-granting agency. There are written policies 

on the scope and responsibilities related to an independent financial audit. The school sends the 

audit reports to the authorizing agency and other government entities as required by law. 

Prompt: Examine how the school ensures accountability and determine the effectiveness of these 

policies and procedures. 

Findings Supporting Evidence 

ROA contract with a state-approved independent audit firm.  

The findings are made public and submitted to the authorizing 

agency and CA Department of Education.  The scope of the 

audit is determined by state and federal agencies.  ROA is in 

full compliance with audit requirements and has had no audit 

exceptions.   

Audit report 

Compliance of Personnel  

Indicator: Personnel follow the fiscal policies and procedures. 

Prompt: Evaluate the effectiveness of the accountability measures to ensure that personnel 

follow the fiscal policies and procedures. 

Findings Supporting Evidence 

All of ROA’s fiscal and business services are contracted with 

BSA, a joint powers association (JPA),  that provides  

professional business office staff who use acceptable practices 

and follow state regulations. The BSA Procedures Handbook 

provides specific guidance on fiscal, human resource and risk 

management procedures which are followed by BSA and by 

ROA’s staff. 

 

BSA contract 

BSA Procedures Handbook 

Processes for Implementation of Financial Practices 

Indicator: The school has processes and protections for the following: who is authorized to sign 

contracts, write checks, and release institutional funds; 2) the monitoring of payroll information; 

3)  the review of bank reconciliations and deposits/withdrawals of all school financial accounts; 

4)  the policies and procedures for the use of credit cards and other lines of credit. 

Prompt: Evaluate the effectiveness of the school’s processes and protections for the following: 

1) who is authorized to sign contracts, write checks, and release institutional funds; 2) the 

monitoring of payroll information; 3) the review of bank reconciliations and 

deposits/withdrawals of all school financial accounts; and 4)  the policies and procedures for the 

use of credit cards and other lines of credit. 

Findings Supporting Evidence 

Board policy delegates authority to the Director to sign 

contracts to a specific monetary level and to utilize a school 
Board policy #1 – Delegation 

of Authority 
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credit card.  The MOU with the authorizing agency also states 

the limitation of authority of the Director to sign contracts and 

the requirement to obtain bids.  All other financial processes 

and procedures for the handling of finances and records (write 

checks, release funds, monitor payroll information, bank 

reconciliations/deposits/withdrawals) are executed by BSA. 

MOU with Ventura County 

Office of Education 

BSA records 

Contracts — Accounting 

Indicator:  The school has a contracting process for services, equipment, and materials and 

accounts for all contracts of $75,000 or more and their purposes. 

Prompt: Explain the effectiveness of this process. 

Findings Supporting Evidence 

The BSA Handbook and MOU with VCOE provides guidance 

on purchasing of contracted services, equipment and materials 

and indicates the level at which bid procedures are required.  

Board approval is required for purchases over $10,000.  The 

process if clear and effective. 

MOU with Ventura County 

Office of Education 

BSA Procedures Handbook 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA has developed policies, procedures, and internal controls 

for managing the financial operations that meet state laws, 

generally accepted practices, and ethical standards through the 

contracted services of BSA and external audit firm. 

 

MOU with Ventura County 

Office of Education 

BSA Procedures Handbook 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

As a result appropriate policies, procedures and internal 

controls facilitated by BSA, ROA has been able to allocate 

resources to target areas for the improvement of math and 

writing achievement.   

Resources have been allocated to hire a math tutor who will 

render additional support to identified students.  Professional 

development in the two target areas has been funded and 

participation of staff has been encouraged.  Alternative 

support materials and technology have been selected and 

purchased to expand offerings and to increase access to on-

line courses.  I-Ready diagnostic materials were adopted to 

better identify the specific needs of each student and for 

assessing schoolwide progress. 

Budget records 

BSA contract 

Audit report 
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WASC Category A.  Organization: Vision and Purpose, Governance, Leadership and Staff, 

and Resources:    

Strengths and Growth Needs  

Review all the findings and supporting evidence regarding the extent to which each 

criterion is being addressed.  Then determine and prioritize the strengths and areas of 

growth for the overall category.   

Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and 

Resources:  Areas of Strength 

      

 

Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and 

Resources:  Areas of Growth 
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Category B: Standards-based Student Learning: Curriculum 

Analysis must show distinctions that appear across the range of students (grade level, 

diverse background, and abilities) and the variety of programs offered at the school.  

Examples include: 

 Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis 

related to online instruction. 

B1.  Curriculum Criterion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that 

supports the achievement of the academic standards and the schoolwide learner outcomes. 

Through standards-based learning (what is taught and how it is taught), these are accomplished. 

Indicators with Prompts 

Current Educational Research and Thinking 

Indicator:  The school provides examples that document the effective use of current educational 

research related to the curricular areas in order to maintain a viable, meaningful instructional 

program for students. 

Prompt: Comment on the effective use of current educational research related to the curricular 

areas to maintain a viable, meaningful instructional program for students. Examine the 

effectiveness of how the school staff stay current and relevant and revise the curriculum 

appropriately within the curricular review cycle. 

Findings Supporting Evidence 

River Oaks Academy (ROA) offers a rigorous curriculum 

aligned with state standards. ROA provides students with a 

personalized learning plan. With this end in mind, all students 

have access to a variety of curriculum materials that include 

both traditional and homeschool friendly materials.  

The traditional curriculum we provide includes publishers that 

have been approved by the California State Board of 

Education.  The alternative curriculum is composed of 

homeschool friendly curriculum aligned with the Common 

Core State Standards (CCSS). 

ROA’s staff and parents are continually researching to find 

effective curriculum materials that can be utilized to support 

student achievement. Suggested materials are analyzed for 

congruence with CCSS prior to acquisition. Research findings 

are shared and discussed during the facilitator’s weekly 

Curriculum and Instruction Assessment (CIA) meetings when 

applicable. In addition, ROA’s curriculum is systematically 

reviewed at CIA meetings to ensure alignment with the new 

CCSS. 

State-adopted textbooks 

Alternative curricula 

Pacing guides  

I-Ready 

Math IXL 

Rosetta Stone 

Graduation requirements 

UC “a-g” approved courses 

available 

CEC courses 

CIA meetings 

Math and Language Arts 

tutoring 

Project-based  
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At ROA, students have the option to take classes outside the 

school to support the achievement of their individualized 

academic goals. These classes include Career Education 

Courses (CEC) offered by the Ventura County Office of 

Education, UC “a-g” approved offered on-line, and 

Community College courses. 

Students meet on a regular basis (a minimum of every 20 

days) with their assigned facilitator/teacher. During these 

meetings, the student’s plan of study is reviewed to ensure 

that it addresses the student’s needs as well as the CCSS, and 

ROA’s school wide learning outcomes (SLOs). 

 

 

 

Academic Standards for Each Area 

Indicator: The school has defined academic standards for each subject area, course, and/or 

program and, where applicable, expectations within the courses that meet the UC “a-g” 

requirements. 

Prompt:  Evaluate to what extent there are defined academic standards for each subject area, 

course, and/or program (e.g., college/career) that meet state or national/international standards 

and, where applicable, expectations within courses that meet the UC “a-g” requirements? 

Findings Supporting Evidence 

ROA has adopted the CCSS for English Language 

Arts/Literacy and Mathematics.  California state standards are 

utilized for other academic areas. 

 

ROA provides students with the appropriate curriculum that 

will allow them to reach career and/or college readiness. To 

this end, students have the option to take on-line “a-g” 

approved classes and courses outside of ROA including CEC, 

UC, and Community College courses. 

 

State-adopted textbooks 

Alternative curricula 

UC “a-g” approved courses 

CEC courses 

Community College courses 

 

Additional Online Instruction Prompts: Evaluate the extent to which the online 

curriculum/courses consistently meet state academic standards. Determine if there is effective 

integration of outsourced curriculum into the program. 

Findings Supporting Evidence 

ROA offers students the option of choosing classes from an 

approved list of electives and UC “a-g” approved online 

courses.  

 

ROA students currently use Rosetta Stone to earn credit for 

UC “a-g” approved courses list 

Online electives list 

Community college online 

courses 
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Foreign Language. However, we are looking into expanding 

our curriculum to include alternative programs such as Mango 

and Duo Lingo. 

 

ROA offers supplemental online resources that are aligned 

with the state standards. We are working towards improving 

the integration of these resources into our students individual 

study goals.  

 

 

Rosetta Stone enrollment report 

IXL reports  

 

Congruence 

Indicator:  There is congruence between the actual concepts and skills taught, the academic 

standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the extent to which there is congruence between the actual concepts and 

skills taught, the academic standards, and the schoolwide learner outcomes. 

Findings Supporting Evidence 

ROA’s  SLOs: 

Passion-powered learners, 

Academically competent, 

Passionate, collaborative, creative and critical thinkers, 

Users of information & technology, and 

College and Career ready. 

 

The SLO’s outline the expectation that all students are 

academically  competent in relation to CCSS and state 

standards in the core subject areas. ROA provides state 

standards aligned curriculum within the context of 

personalized learning plan and that will allow them to meet 

this goal.  

 

During turn-in meetings, ROA facilitator/teachers check that 

their students’ works is lined up with both the state standards 

and their academic goals and provide them guidance on the 

next steps in their academic achievement.  

 

Students in need of improvement or support in Language Arts 

and/or Mathematics have access to regular tutoring sessions 

and optional workshops provided by ROA’s 

facilitator/teachers.  The workshops supplement their learning 

by reviewing concepts and skills presented in their courses. 

Some of the workshops have been created to specifically 

address areas identified by facilitator/teachers’ review of I-

Master Agreement 

Assignment and Work Record 

(AWR) 

Pacing guides 

Student’s samples 

Tutoring schedule 

Workshop schedule 

CST results 

CAHSEE test results 
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Ready and state test results as well as special requests from 

families. 

 

Student Work — Engagement in Learning 

Indicator:  The school’s examination of representative samples of student work and snapshots of 

student engagement in learning demonstrate the implementation of a standards-based curriculum 

and the schoolwide learner outcomes. 

Prompt:  Evaluate to what extent the examination of representative samples of student work and 

snapshots of student engagement in learning demonstrate the implementation of a standards-

based curriculum and the addressing of the schoolwide learner outcomes. 

Findings Supporting Evidence 

ROA facilitator/teachers meet at least every 20 days with their 

assigned students. During these meetings, students bring 

samples of their work in all courses they are taking. These 

samples are reviewed against the curriculum and state 

standards. Students, parents, and facilitators discuss other 

learning that may not be represented in the samples and 

review the student’s academic goals. Parents and facilitators 

then proceed to make any adjustment to the student learning 

plan when appropriate.  

 

One of ROA’s SLOs addresses achievement of competence in 

the core subject areas. Student work samples demonstrate 

their progress towards this goal.  

 

Through I-Ready assessment results and the use of rubrics, 

facilitator/teachers are able to determine how well students are 

doing toward mastery of CCSS, state standards and SLO’s.  

Feedback is provided to students and alternative resources are 

suggested if reinforcement is needed. These resources include 

the scheduling of tutoring in either English Language Arts or 

Mathematics 

Turn-in schedule 

Work samples 

AWR 

SLOs 

Tutoring schedule 

IXL/I-Ready/Rosetta Stone 

reports 

Rubrics 
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Accessibility of All Students to Curriculum 

Indicator:  A rigorous, relevant, and coherent curriculum to all students is accessible to all 

students through all courses/programs offered. The school examines the demographics and 

situation of students throughout the class offerings. The school’s instructional practices and other 

activities facilitate access and success for special needs students. 

Prompt:  Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all 

programs. How do school staff define rigor, relevance, and coherence? To what extent do the 

instructional practices of teachers and other activities facilitate access and success for special 

needs students? 

Findings Supporting Evidence 

ROA facilitator/teachers and director meet on a regular basis 

to discuss the curriculum rigor, relevance and coherence.  

Data from state and school level assessments are reviewed to 

determine the level of student achievement Parents’ input and 

requests are also taken into consideration. 

 

Facilitator/teachers provide parents with suggestions and 

support for increasing rigor and relevance for their students at 

home.  These conversations take place at turn-in meetings and 

at special workshops for parents that are designed to enhance 

their teaching strategies. 

 

ROA provides state approved curriculum to all students in 

addition to the alternative curriculum materials. The state 

approved curriculum includes supplemental resources such as 

workbooks, CD/DVD-ROM, online access to the textbooks 

and teacher’s editions textbooks.  

 

ROA is working towards creating a policy that will allow 

students to checkout laptops to ensure they have access to all 

of our resources. 

 

ROA provides additional support to all students by giving 

them access to tutoring sessions and workshops. ROA also 

has the ability to provide curriculum based on facilitators 

and/or parents’ request. 

 

Special needs students have access to additional resources 

according to their Individualized Education Plan (IEP).  

 

CIA meetings minutes 

Curriculum list 

Math IXL report 

I-Ready report  

Additional Online Instruction Prompt: Evaluate the procedures to ensure that students have 

access to courses that meet the UC “a-g” requirements, including lab courses. 
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Findings Supporting Evidence 

ROA provides access to UC “a-g” approved online courses.  UC “a-g” approved online 

courses list 

 

Integration Among Disciplines  

Indicator:  There is integration among disciplines at the school and where applicable, integration 

of outsourced curriculum into the program so that curricular integrity, reliability, and security are 

maintained. 

Prompt:  Evaluate to what extent is there integration among disciplines and where applicable, 

integration of outsourced curriculum into the program so that curricular integrity, reliability, 

and security are maintained. 

Findings Supporting Evidence 

ROA provides students with opportunities to integrate 

disciplines by guiding them to explore areas of passion and 

interest. Curriculum materials from multiple content areas are 

then organized around the student -selected theme. 

 

During turn-in meetings, facilitator/teachers and parents 

discuss how to incorporate the student’s strengths into areas in 

need of improvement to achieve competency. 

 

ROA is looking towards incorporating project based learning 

into the students’ curriculum. 

 

Turn-in samples 

Professional development on 

PBL  

 

Curricular Development, Evaluation, and Revisions 

Indicator:  The school assesses its curriculum review and evaluation processes for each program 

area, including graduation requirements, credits, grading policies, and homework policy, to 

ensure student needs are met through a challenging, coherent, and relevant curriculum. This 

includes the degree to which there is involvement of key stakeholders (governing board 

members, teachers, parents, and students). 

Prompt:  Comment on the effectiveness of the school’s curriculum review, evaluation, and 

review processes to ensure student needs are being met through the curriculum; include the 

extent to which there is involvement of key stakeholders. 

Findings Supporting Evidence 

ROA’s recently created Student Handbook received board 

approval after input from the facilitator/teachers, parents and 

students. This documents addresses credits, grading policies, 

and graduation requirements. 

 

During the annual Strategic Planning cycle, student data is 

Student’s Handbook 

Transcripts 

Master Agreement 

AWR 

CIA meetings 

Board, PAC, Stategic Plan 
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reviewed and current needs in all areas are assessed by 

representative stakeholders.  Goals are developed on an 

annual basis to address the identified needs in the component 

areas of curriculum/instruction/assessment.  

 

During CIA meetings, facilitator/teachers discuss and review 

ROA’s curriculum to determine any adjustments necessary to 

meet student’s needs or enhance learning. 

 

Team agendas 

 

Policies — Rigorous, Relevant, Coherent Curriculum 

Indicator:  The school assesses the curriculum and its rigor, relevancy and coherency after 

examination of policies regarding course completion, credits, grading policies, homework, etc. 

Prompt:  Determine the extent to which key stakeholders are involved in the selection and 

evaluation of the curriculum to ensure it matches the school’s mission and schoolwide learner 

outcomes. Particularly evaluate the strategies used to solicit teacher input into the design of the 

curriculum and the use of technology within the curriculum. 

Findings Supporting Evidence 

During CIA meetings, ROA facilitator/teachers discuss the 

curriculum being provided to our families, taking into 

consideration their input and the needs of students.   

 

ROA facilitators look for new curriculum (by research or 

attending a conference).  During CIA meetings teachers share 

their findings and discuss how it can be integrated into current 

ROA curriculum.   

Suggested curriculum materials are researched for alignment 

with CCSS, for the availability of pacing guides and for ease 

of use by homeschool families.  The results of the research is 

shared with the faculty as the basis for final decision-making 

about purchases to be made. 

 

CIA meetings minutes 

Professional 

Development/Conferences 

attended by facilitators 

 

Additional Online Instruction Prompt: Determine the effectiveness of the school for 

outsourced curriculum to maintain curricular integrity, reliability, and security. 

Findings Supporting Evidence 

Outsourced curriculum consists of “a-g” approved courses, 

career education courses and community college courses.  All 

of these sources have external monitoring and accreditation 

oversight to ensure integrity, reliability and security.  
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Articulation and Follow-up Studies 

Indicator:  The school articulates regularly with feeder schools and local colleges and 

universities. The school uses follow-up studies of graduates and others to learn about the 

effectiveness of the curricular program.  

Prompt:  Share examples of articulation with feeder schools and local colleges and universities, 

including comments on the regularity of their occurrence. What has been revealed through the 

follow-up studies of graduates and others regarding the effectiveness of the curricular program? 

Findings Supporting Evidence 

ROA articulates with other local charters that serve 

elementary students who may wish to explore opportunities 

for homeschool education at the middle and high school level.  

Articulation also takes place at college counseling seminars 

attended by the director who holds a counseling credential. 

ROA provided our first Career and College Night for high 

school students with participation by ___ institutions of 

higher education. We are planning to continue holding this 

event on a yearly basis. 

 

The Parents Advisory Committee (PAC) organized a College 

Tour for high school students. These tours will also be 

continued to be offered on a yearly bases. 

 

ROA is currently in the process of contacting our alumni to 

follow up on their achievements after graduation.  Feedback 

from alumni so far indicates……. preparedness, strength, 

areas to address 

 

Career and College Night 

College Tour 

Graduated students survey (12 

responses/22 graduates) 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA is a independent study charter school that provides a 

rigorous, relevant curriculum for parents to implement with 

their children in a homeschool format. The curriculum 

materials and guidance provided by facilitator/teachers is 

geared to ensure that students achieve common core state 

standards and ROA- established schoolwide learning 

outcomes.  

 

ROA facilitators continuously revise the curriculum based on 

its impact on student achievement through ongoing 

monitoring of work samples, I-Ready and rubric assessments. 

Matching all students with an appropriate curriculum that is 

CIA meetings 

Curriculum list 

Turn in meeting logs 

Student achievement data 
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meaningful and rigorous is one of our priorities. 

 

Training and implementation of rubrics for writing and 

projects is helping to provide information on the level of 

curriculum rigor, the degree of student achievement of 

English Language Arts CCSS’s and progress toward critical 

thinking skills. 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

ROA has identified a need to expand Math curriculum options 

to support a variety of student achievement levels identified 

with I-Ready assessments. The faculty is in the process of 

integrating alternative curriculum materials such as Khan 

Academy to compliment traditional curriculum and enhance 

students’ performance. ROA’s facilitator/teachers are 

currently researching new Math curriculum that fits students’ 

needs for both home study and tutoring sessions at school.  

 

I-Ready reports 

CST test results 

CAHSEE test results 

CIA meeting minutes 

Turn-in meetings 

Math Publisher’s Presentation 

by VCOE 
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B2.  Curriculum Criterion  

All students have equal access to the school’s entire program and assistance with a personal 

learning plan to prepare them for the pursuit of their academic, personal, and school-to-career 

goals. 

Indicators with Prompts 

Variety of Programs — Full Range of Choices 

Indicator:  All students are able to make appropriate choices and pursue a full range of realistic 

college/career and/or other educational options. The school provides for career exploration, 

preparation for postsecondary education, and pre-technical training for all students. 

Prompt:  How effective are the processes to allow all students to make appropriate choices and 

pursue a full range of realistic college/career and/or other educational options? Discuss how the 

school ensures effective opportunities for career exploration, preparation for postsecondary 

education, and pre-technical training for all students. 

Findings Supporting Evidence 

Students and their parents participate in planning the student’s 

educational plan leading to college/career readiness through 

the annual development of a Personalized Learning Plan.  The 

plan is monitored and modified thoughout the year during 

Turn-In meetings. 

 

ROA students have the ability to pursue multiple paths in 

their pursuit of career and college readiness.  One option is to 

attend Community college classes.  ROA also offers access to 

online UC a-g and elective classes through pre-approved 

vendors.  Another option for students is career and technical 

education through Ventura County’s Career Education Center 

(CEC).  The information on how to access these resources is 

contained in the ROA High School handbook.   

 

Pre-approved list of online 

vendors UC a-g and electives 

VCOE Career Education Center 

ROA High School Handbook  

 

Student-Parent-Staff Collaboration 

Indicator:  Parents, students, and staff collaborate in developing and monitoring a student’s 

personal learning plan, based upon a student's learning style and college/career, and/or other 

educational goals. (This includes the evaluation of whether online instruction matches the 

student’s learning style.) 

Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and 

monitoring a student’s personal learning plan, based upon a student's learning style and 

college/career and/or other educational goals 

Findings Supporting Evidence 

ROA facilitators’ meet with parents and students before the 

start of the school year to map out courses that fit the needs 

and goals of the student.  As interests and goals change the 

plan can be modified.  The facilitator meets with the students 

Turn in meetings  

Master agreement  

Personalized Learning Plans   

 

 
                                                                     96



River Oaks Academy Charter School WASC/CDE Self-Study Report 

90 

and parents a minimum of every 20 days to collect work and 

evaluate progress.  Also, before the spring semester and at the 

end of the school year the plan and goals are reevaluated.   

Monitoring/Changing Student Plans 

Indicator:  The school implements processes for monitoring and making appropriate changes in 

students’ personal learning plans (e.g., classes and programs) and regularly evaluates them. 

Prompt:  Evaluate the effectiveness of the ways the school ensures that processes are utilized for 

monitoring and making appropriate changes in students' personal learning plans (e.g., classes 

and programs). 

Findings Supporting Evidence 

The facilitator/teacher, student and parent continually evaluate 

the work and progress the student is making.  Classes and 

programs are chosen based on the students’ needs and goals. 

 Because meetings happen so frequently, adjustments can be 

made before the student experiences frustration or failure. 

Turn in meetings 

Post High School Transitions 

Indicator:  The school implements strategies and programs to facilitate transitions to post high 

school options and regularly evaluates their effectiveness. 

Prompt:  Evaluate the effectiveness of the strategies and programs to facilitate transitions to 

post high school options. 

Findings Supporting Evidence 

ROA has annual college and career night where students and 

parents can get information about post high school options 

including college or technical programs.  Students also can 

pursue career and technical programs through the Ventura 

County Career Education Center.  

Data is now being collected from previous graduates of ROA 

for feedback on their preparedness and their successful 

transitions. 

ROA College and Career night 

event  

Ventura County CEC 

Student survey results  

 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

This criterion is well addressed through ROA’s basic 

structures of the Personalized Learning Plan for every student 

and through the process of regular Turn-In meetings between 

the teacher/facilitator, parent and student.  Goals for 

college/career preparation are delineated, implemented and 

modified regularly. 

Personalized Learning Plans 

 

Turn-In logs 
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Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

ROA has identified a need to expand Math curriculum options 

to support a variety of student achievement levels identified 

with I-Ready assessments.   The implementation of a rigorous 

math curriculum for all students will be better achieved 

through the adoption of quality mathematics curriculum and 

supported by ongoing training for facilitator/teachers and 

parents. 
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B3.  Curriculum Criterion 

Upon completion of the high school program, students have met all the requirements of 

graduation. 

Indicators with Prompts 

Real World Applications — Curriculum Indicator:  All students have access to real world 

applications of their educational interests in relationship to a rigorous, standards-based 

curriculum. 

Prompt:  Evaluate ways the school ensures that all students have access to real world 

applications of their educational interests in relationship to a rigorous, standards-based 

curriculum. 
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Findings Supporting Evidence 

ROA students’ have access to real world applications that are 

embedded in the curriculum.  The faculty is in the process of 

developing project-based learning activities to expand 

opportunities to apply critical thinking skills in meaningfully 

ways.   

 

 In addition to this, ROA’s students have the opportunity to 

take online electives courses, including UC “a-g” approved 

courses, CTE courses,  and dually enroll in Community 

College classes. 

 

During the monthly meetings, facilitators and their assigned 

families discuss the student’s individualized learning plan and 

make any appropriate adjustment that reflect the student’s 

academic and personal interests, gifts and talents. Facilitators 

also monitor their student’s progress towards meeting all 

graduation requirements at the beginning of every semester 

and share this information with their families.  

 

Being an independent school, ROA students have the 

opportunity to gain work experience and are encouraged to 

seek internships in their areas of interest. 

 

State-adopted textbooks 

Alternative curricula 

UC “a-g” approved courses 

CEC courses 

Community College courses 

Transcripts 

Master Agreement 

Turn-in meetings 

Work permits 

High School Handbook 

Career and College Night 

Graduation Requirement Form 

SLOs 

Meeting Graduation Requirements 

Indicator:  The school implements academic support programs to ensure students are meeting 

all requirements, including the CAHSEE. 

Prompt:  Comment on the effectiveness of the academic support programs to ensure students are 

meeting all requirements, including the CAHSEE. 

Findings Supporting Evidence 

ROA  offers academic support to their students through small 

group or one-to-one settings. For instance, we offer various 

Study Hall Sessions during the week and Math or Language 

Arts one-to-one tutoring sessions as well. 

 

In addition, ROA provides access to various online programs 

such as Math IXL to supplement the curriculum and I-Ready 

to diagnose areas of strength/weakness.  Enrichment 

workshops in Language Arts, Mathematics and Science Labs 

are also available to students. 

 

During the monthly turn in meetings, ROA facilitator/teachers 

and their assigned families discuss the student’s academic 

progress. Adjustments are made to the learning plan based on 

Tutoring Schedule 

 

Study Hall/Skills and Workshop 

Schedule 

 

CAHSEE, CST results 

 

IEPs 

 

MATH IXL 

 

I-Ready 
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students’ academic needs and interests. Graduation 

requirements are reviewed with the families at the beginning 

of the academic year and at the beginning of the semester 

when classes are being selected. 

 

In addition to the monthly meetings, ROA facilitators monitor 

their students’ performance on the CAHSEE and CST and 

offer supplemental support in the areas of the students’ need. 

 

Students with an IEP are provided with the support as 

described in their individualized educational plan (IEP). 

Transcripts 

 

Graduation Requirement Form 

 

Master Agreement 

 

IEP and SAI tutoring schedule 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA monitors student progress on the CAHEE and local 

program assessments and provides Indi dual and small-group 

support.  Students and families are regularly kept apprised of 

progress toward completion of graduation requirements 

 

ROA is the process of developing and implementing an 

ongoing system to gain feedback from graduates. 

      

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The area of mathematics has been targeted by ROA for 

expansion of support services including regular monitoring or 

progress, tutoring, access to computers, additional curriculum 

materials and in-home support for families who face 

transportation challenges.     
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WASC Category B.  Standards-based Student Learning: Curriculum:   

Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 

criterion is being addressed.  Then determine and prioritize the strengths and areas of 

growth for the overall category.   

Category B:  Standards-based-Student Learning: Curriculum:  Areas of Strength 

River Oaks Academy (ROA) offers a rigorous curriculum aligned with state standards. ROA 

provides students with a Personalized Learning Plan to achieve their college/career readiness and 

ROA’s Schoolwide Learning Outcomes. All students have access to a variety of curriculum 

materials that include both traditional and homeschool friendly resources.  

 

ROA provides students with the appropriate curriculum that will allow them to reach 

career/college readiness and encourage their passion for learning through a personalized program 

home independent study.   Utilization of community resources, including on-line “a-g” approved 

classes, Career Education Center vocational training and Community College courses, serve to 

enrich and expand ROA’s curricular options.  

 

ROA facilitator/teachers meet at least every 20 days with their assigned students. During these 

meetings, student work is evaluated in relation to state standards.  Students in need of 

improvement or support in Language Arts and/or Mathematics have access to regular tutoring 

sessions and optional workshops provided by ROA’s facilitator/teachers. 

 

Students and families are regularly kept apprised of progress toward completion of graduation 

requirements. 

 

 

 

Category B:  Standards-based-Student Learning: Curriculum:  Areas of Growth 

Systematically use rubrics and designated school level assessments to evaluate student 

achievement in relation to CCSS and SLO’s. 

 

Expand project-based learning curricular options that will stimulate critical thinking, passion and 

integration of subject matter.     
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Category C:  Standards-based Student Learning:  Instruction 

Analysis must show distinctions that appear across the range of students (grade level, 

diverse background, and abilities) and the variety of programs offered at the school.  

Examples include: 

 Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis 

related to online instruction. 

C1.  Instruction Criterion 

To achieve the academic standards and the schoolwide learner outcomes, all students are 

involved in challenging learning experiences. 

Indicators with Prompts 

Results of Student Observations and Examining Work 

Indicator:  The school’s observations of student working and the examining of student work 

provide information on the degree to which all students are involved in challenging learning to 

assist them in achieving the academic standards and the schoolwide learner outcomes. The 

school, particularly, has evaluated the degree of involvement in the learning of students with 

diverse backgrounds and abilities and modified approaches based on findings. 

Prompt:  Comment on the degree to which all students are involved in challenging learning to 

achieve the academic standards and the schoolwide learner outcomes. Include how observing 

students working and examining student work have informed this understanding. 

Findings Supporting Evidence 

As an independent study program, all ROA students complete 

their coursework at home, primarily under the supervision of 

their parents. 

 

ROA facilitator/teachers review and compile samples of 

student work during regular Turn-In meetings that are 

scheduled approximately every 20 days. During these 

meetings, facilitator/teachers engage in conversations with the 

student and the student’s family to evaluate the student’s 

academic progress in relation to the Personalized Learning 

Plan (PLP) and in relation to rubrics and benchmarks that 

assess quality of work and the rigor of the learning. The 

student’s PLP is regularly evaluated and adjusted to ensure 

that the student is on track to meet graduation requirements,  

schoolwide learning outcomes (SLO’s) and college-career 

readiness standards. 

 

Facilitator/teachers provide challenging learning experiences 

during tutoring sessions and workshops for students.  In this 

Master Agreement 

 

PLPs 

 

SLOs 

 

Turn-in meetings 

 

Student work samples 

 

Tutoring schedule and notes 

 

Staff meeting minutes 

 

SPED and ELD teacher logs 
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setting, facilitator/teachers make observations about student 

engagement and areas of strengths and weakness which help 

to inform them as they facilitate the PLP with the student and 

family over the course of the year. 

During weekly Curriculum, Instruction & Assessment (CIA) 

meetings, ROA’s stucture for the professional learning 

community process, facilitator/teachers exchange information 

from their observations and discuss strategies that can be 

implemented by parents and in school delivered 

tutoring/workshops to improve students’ academic 

achievement. 

 

Students with diverse backgrounds and abilities are evaluated 

to determine their needs for extra tutoring, modified 

approaches or specialized services by Special Education or 

English Language Development staff. 

 

 

 

 

 

Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing 

guides for completing coursework for asynchronous online instruction. 

Findings Supporting Evidence 

On-line courses are not the primary method of study at ROA, 

but serve to supplement the PLP course of study in some 

areas. 

 

Facilitator/teachers monitor the student progress frequently. 

Their findings are addressed during the regular Turn-In 

meetings with the student and families. 

 

This coming year students will have the option to take online 

courses for credit. Facilitators are currently discussing various 

processes to monitor our student’s progress and to determine 

credit earned. 

Rosetta Stone/Mango report 

 

Pacing guides 

 

IXL report 

 

 
                                                                     104



River Oaks Academy Charter School WASC/CDE Self-Study Report 

98 

Student Understanding of Performance Levels 

Indicator:  The students know beforehand the standards/expected performance levels for each 

area of study. 

Prompt: Examine and evaluate the extent to which students know the standards/expected 

performance levels before beginning a new area of study; an example is the use of pacing guides 

for online instruction. 

Findings Supporting Evidence 

Before enrolling in ROA, parents meet with the Director and 

learn about ROA’s SLOs and overall student expectations.  

 

Once enrolled in the program, students are assigned to a 

facilitator/teacher who will arrange for a meeting. During this 

meeting, facilitators go over the Master Agreement and 

discuss the expectations for each course in which the student 

is enrolled. In addition, students receive pacing guides for 

their courses which they can use as checklist to help guide 

themselves. 

 

During regular Turn-In meetings, facilitator/teachers and 

students review the standards and expected performance 

levels as the student moves through the course of study. 

 

At the beginning of each semester, facilitator/teachers, 

students and parents review the standards to be mastered and 

expected performance levels, which are evaluated at the end 

of the semester with the use of course exams, rubrics or 

benchmark assessments. 

 

Master Agreement 

 

Pacing guides 

 

Student Handbook 

Differentiation of Instruction 

Indicator:  The school’s instructional staff members differentiate instruction, including 

integrating multimedia and technology, and evaluate its impact on student learning. 

Prompt:  How effectively do instructional staff members differentiate instruction, such as 

integrating multimedia and technology? Evaluate the impact of this on student learning. 

Findings Supporting Evidence 

ROA is an independent study school that focuses on 

individual students. Our primary structure is the PLP in which 

we differentiate each student’s learning program based on 

individual student needs and goals. 

 

ROA offers more than one curriculum for certain subjects. 

 This allows students to select a curriculum that best fits their 

PLP’s 

 

Curriculum list (including 

alternative/supplemental 

curriculum) 

 

Online resources (I-Ready, 
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preferred learning style and goals. 

In addition, ROA offers a variety of resources to supplement 

the chosen curriculum.   

 

Tutoring is available for students having difficulties in 

Language Arts, Mathematics and specialized services are 

provided for those with an IEP, 504 or ELD needs. 

 

During their regular meetings, facilitators evaluate the student 

academic progress and adjust the student learning plan and 

curriculum accordingly. 

 

Integration of multi-media and technology takes place through 

consultation with parents during Turn-Ins and during some of 

the on-site workshops provided by facilitator/teachers.  

Increased project-based learning (PBL) opportunities offered 

after the staff training this fall, will promote additional 

integration of mufti-media and technology into the learning 

program.   

 

Facilitator/teachers evaluate the impacts of instruction 

strategies on student learning during CIA meetings. 

Math IXL) 

 

PBL curriculm 

 

CIA meeting notes 

 

Additional Online Instruction Prompt: Evaluate the processes and the effectiveness of the 

strategies used by teachers to make decisions on learning and teaching approaches including 

direct instruction and other student-teacher interaction opportunities. 

Findings Supporting Evidence 

            

Student Perceptions 

Indicator:  The students understand the expected level of performance based on the standards 

and the schoolwide learning results. Through interviews and dialogue with students that 

represent the school populations, the school learns about the students’ perceptions of their 

learning experiences, including all specialized programs such as college/career readiness and 

online instruction regarding the opportunity for teacher-student interaction to reduce isolation 

and encourage skill transference. 

Prompt:  Using interviews and dialogue with students, evaluate the extent to which students 

understand the expected level of performance based on the standards and the schoolwide learner 

outcomes. Evaluate the effectiveness of the student-teacher interaction based on student 

feedback. 

Findings Supporting Evidence 

ROA is in the process of collecting feedback from former 

graduates about their levels of college-career readiness.  

TAAC 
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ROA also holds monthly TAAC meetings that address 

students’ understanding of SLOs, academic expectations, 

graduation expectations, and grading. Students also give 

feedback and suggestions on their learning experience.  

 

In addition, student representatives participate with adults in 

the annual Strategic Planning process and provide direct 

feedback about the relevance of ROA’s programs and their 

preparedness for college-careers and life after high school. 

 

During Turn-In meetings, facilitator/teachers discuss levels of 

performance based on the state standards and expectations in 

relation to ROA’s schoolwide learning outcomes: 

ROA’s  students are: 

Passion-powered learners, 

Academically competent, 

Passionate, collaborative, creative and critical thinkers, 

Users of information & technology, and 

College and Career ready. 

 

The SLO’s outline the expectation that all students are 

academically  competent in relation to CCSS and state 

standards in the core subject areas. ROA facilitator/teachers 

guide students toward mastery of state standards within the 

context of Personalized Learning Plans. 

Turn-in meetings 

 

Survey information from 

graduates 

 

SLOs 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA students are engaged in challenging learning to assist 

them in achieving the academic standards, the college- and 

career-readiness standards, and schoolwide learner outcomes.  

 

ROA facilitator/teachers meet with students and parents 

regularly to discuss progress and student needs. During this 

time the facilitator/teacher collects representative work 

samples from the student and periodically evaluates it in 

relation to rubrics, benchmarks or interim assessments.  The 

facilitator/teacher evaluates and modifies the student 

curriculum based on these meetings.  This assures that the 

student is aware of ongoing expectations, is making progress 

toward mastery of state standards and personal learning  goals 

Teacher observations 

 

-Personal Learning Plans (PLP) 

 

-Work Samples 
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set by the student and teacher at the start of the semester.   

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

ROA has identified mathematics as an area of critical learner 

need through both formative and summative assessments.   

 

With additional ongoing training for teachers this year in 

strategies for instructing and assessing students’ computation, 

understanding, problem solving and reasoning skills, teachers 

will provide more specific guidance to students and parents to 

enhance the depth of math knowledge.   

 

In addition, targeted support is being expanded for students 

with identified weaknesses through workshops on campus, 

additional staffing and a mobile math lab to improve access. 

Student progress will be more effectively monitored with I-

Ready, SBAC interim assessments and systematic review of 

progress in CIA meetings. 

Assessment results 

 

Professional Development 

calendar 
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C2.  Instruction Criterion 

All teachers use a variety of strategies and resources, including technology and experiences 

beyond the textbook and the classroom that actively engage students, emphasize higher order 

thinking skills, and help them succeed at high levels. 

Indicators with Prompts 

Current Knowledge 

Indicator:  Teachers are current in the instructional content taught and research-based 

instructional methodology, including the integrated use of multimedia and technology. 

Prompt:  Evaluate the extent to which teachers effectively use multimedia and other technology 

in the delivery of the curriculum. 

Findings Supporting Evidence 

Facilitators have participated in professional development 

such as conferences (APLUS+, CUE, ASC) and workshops. 

 The CUE conference was specifically about using technology 

in instruction. 

 

During CIA weekly meetings, facilitators present their 

findings from research or from attending a workshop or 

conference. 

 

Facilitator/teachers provide Parent Boot Camp workshops to 

train parents to expand their instructional strategies including 

ways to make learning more interesting, hands-on and to 

access high levels of thinking and problem solving. 

Teachers’ credentials 

 

Facilitator’s professional 

development 

 

VPSS Certificate of 

Completion. 

 

Staff meeting minutes 

 

Boot Camp agendas 

Additional Online Instruction Prompt: Evaluate how teacher technology competencies are 

assessed during online instruction. 

Findings Supporting Evidence 

N/A N/A 

Teachers as Coaches 

Indicator:  Teachers work as coaches to facilitate learning for all students. 

Prompt:  Evaluate and comment on the extent to which teachers work as coaches to facilitate 

learning for all students. Provide examples. 

Findings Supporting Evidence 

One of the main roles of ROA’s facilitator/teachers is to guide 

students and their families in actualizing the goals of the 

Personalized Learning Plan by facilitating learning.  This is 

primarily done through a coaching model in which the 

facilitator/ teacher works with both the student and the parent 

to support achievement of the student’s academic, personal 

and college-career readiness goals.   

Turn-in meeting 

 

 Tutoring 

 

 Survey 
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During turn-in meetings, facilitators review the student work 

and provide suggestions in areas that need improvement 

(including interventions such as tutoring) or further 

exploration beyond the curriculum. 

 

Facilitator/teachers are easily accessible via email and 

maintain effective communication with their assigned 

families.  In addition, specialized workshops are provided to 

help parents in their day-to-day support of their students and 

to help students acquire concepts and skills. 

Examination of Student Work  

Indicator:  Representative samples of student work demonstrate: a) structured learning so that 

students organize, access and apply knowledge they already have acquired; b) that students have 

the tools to gather and create knowledge and have opportunities to use these tools to research, 

inquire, gather, discover and invent knowledge on their own and communicate this. 

Prompt:  Evaluate and comment on the ways in which student work demonstrates a) structured 

learning so that students organize, access, and apply knowledge they already have acquired; b) 

that students have the tools to gather and create knowledge and have opportunities to use these 

tools to research, inquire, gather, discover, and invent knowledge on their own and communicate 

this. 

Findings Supporting Evidence 

Being an independent study school, ROA provides its students 

the opportunity to show learning in variety of ways. Using our 

(standard based) pacing guides as guidelines, students, in 

conjunction with their assigned facilitator/teachers, discuss 

various way to systematically acquire knowledge and then 

demonstrate understanding of the subject through research 

and application.  

 

During turn-in meetings, facilitators review student’s work 

samples and ask probing questions to evaluate the degree of 

their learning. These samples range from worksheets, lab 

reports and writing samples to experiments, presentations, and 

research papers.   

 

In order to further enhance the application of knowledge and 

problem solving, the staff is engaging in training on project- 

based learning (PBL) this fall with follow-up coaching 

throughout the year.   

 

Plans are in place to develop rubrics for assessing 

presentations and projects in order to provide students with 

Student work samples 

 

AWR 

 

Rubrics in progress 
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concrete expectations and feedback on the degree to which 

they are able to discover information, make meaning of their 

research and communicate the final product.   

Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of 

reviewing student work online and online communications to determine the degree to which 

students are analyzing, comprehending, and conducting effective research. 

Findings Supporting Evidence 

ROA students are starting to take online classes through 

various online programs. We are currently working on the 

processes for monitoring their progress during Turn-In 

meetings. 

List of online courses offered 

 

List of students enrolled 

Indicator:  Representative samples of student work demonstrate that students are able to think, 

reason, and problem solve in group and individual activities, project, discussions and debates and 

inquiries related to investigation. 

Prompt:  Evaluate and comment on how well the representative samples of student work 

demonstrate that students are able to think, reason, and problem solve in group and individual 

activities, projects, discussions and debates and inquiries related to investigation. 

Findings Supporting Evidence 

ROA students have the opportunity to demonstrate their 

ability to apply their knowledge and problem-solve in a 

variety of ways. The work samples that they provide to their 

facilitator/teachers are a reflection of what they are learning. 

During the Turn-In meetings, facilitator/teachers review the 

work and discuss with the student and parents the type of 

learning that has taken place,  and ideas for applying the 

knowledge  

 

in order to deepen problem-solving and reasoning skills.  

Plans are currently in place to develop Portfolio Guidelines 

that will ensure that all student portfolios have samples of 

work that demonstrates a range of thinking skills, application 

and problem-solving. 

 

Students self-select to participate in workshops that often 

require them to collaborate with each other.  Some examples 

include:  science labs, speaker’s league, school newspaper, 

school band, ballroom dancing, and movie productions. Some 

of these workshops complement the courses that they are 

taking and provide the opportunity to apply their knowledge 

in a group or individual setting. 

 

Work samples 

 

SLO 

 

Workshop list and enrollment 

 

Portfolio Guidelines 

 

Workshop rosters 
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Indicator:  Representative samples of student work demonstrate that students use technology to 

assist them in achieving the academic standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the extent to which representative samples of student work demonstrate that 

students use technology to assist them in achieving the academic standards and the schoolwide 

learner outcomes. 

Findings Supporting Evidence 

ROA students acquire knowledge through a variety of 

resources: textbook, workshops, conferences/presentations, 

TV, videos, CD-ROM, youtube, Khan Academy, and internet 

search engines. In a similar fashion, they show learning 

through a plethora of ways that include the use of technology 

including the use of word processors, powerpoint, and video 

editing programs. 

 

Some students also use alternative curriculum that requires the 

use of technology such as Math IXL and teaching textbooks. 

 

Work samples 

Indicator: Representative samples of student work demonstrate student use of materials and 

resources beyond the textbook, such as utilization and availability of library/multimedia 

resources and services; availability of and opportunities to access data-based, original source 

documents and computer information networks; and experiences, activities and resources which 

link students to the real world. 

Prompt:  Evaluate the extent to which representative samples of student work demonstrate 

student use of materials and resources beyond the textbook; availability of and opportunities to 

access data-based, original source documents and computer information networks; and 

experiences, activities and resources which link students to the real world. 

Findings Supporting Evidence 

During Turn-Ins, facilitator/teachers encourage students and 

parents to expand their modes of study to include a wide 

range of materials and resources.  Students make use of local 

and on-line libraries/data bases.  Particularly in the study of 

history/social science and English language arts, students read 

a variety of texts, including original source documents as they 

learn to compare/contract and develop conclusions based on 

multiple sources of information.   

 

In addition, parents participate in Homeschool alliance 

activities that provide information about alternative resources 

and ideas for engaging student’s passion and curiosity about 

learning. 

 

- Turn-in samples 

 

- AWR 
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Real World Experiences 

Indicator:  Opportunities for shadowing, apprenticeship, community projects and other real 

world experiences and applications are available to all students. 

Prompt:  How effective for students are their opportunities for shadowing, apprenticeship, 

community projects, and other real world experiences and applications available to all students? 

Evaluate the degree to which these are readily available to all students. 

Findings Supporting Evidence 

As an independent school, ROA provides the opportunity to 

participate in various activities that involve real world 

experiences. ROA students have the opportunity to enroll in 

courses that allow them to explore and prepare to life beyond 

high school. 

 

ROA offers workshops that prepare students for college and 

career life (e.g. Study skills, photography, video game design, 

computer basics, newspaper).  

 

Some ROA students choose to work and are gaining work 

experience credit. 

 

Each year, ROA organizes a College and Career Night with 

information about college requirements, opportunities to meet 

college representatives and information about career training 

programs.  In addition, ROA’s TAAC organizes various 

events that allow students to become informed about college 

and career preparation. 

 

ROA students are offered the opportunity to participate in a 

full array of career-technical classes through the Career 

Education Center (CEC), which is offered by the Ventura 

County Office of Education (VCOE). 

 

 

- Course Catalog 

 

- CEC courses 

 

- Work permit 

 

- Workshops list 

 

- College and career night 

 

- High school orientation 

 

- College visits 

 

Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within 

online instruction for real world experiences and applications for the students.  

Findings Supporting Evidence 

ROA students have the opportunity to enroll in online 

courses. These online courses include electives and a-g 

courses that allow students to prepare for career, college, and 

life beyond high school. 

- List of online courses 
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Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA’s facilitator/teachers guide students and their parents to 

engage in learning experiences that develop problem-solving, 

reasoning skills and higher level thinking skills.  

 

During Turn-In meetings, facilitator/teachers engage in 

conversations that allow them to make decisions on how to 

guide their students to better accommodate their needs and to 

reach their goals. In addition, facilitator/teachers evaluate 

their student’s work samples, their ability to problem-solve, 

communicate and use other resources beyond the textbook 

including technology. 

 

ROA facilitators participate in professional development that 

allows them to better serve their assigned students. Weekly 

CIA meetings allow for sharing of best practices, cross-

training and the development and implementation of 

procedures that will help students succeed at high levels. 

 

ROA students have the opportunity to prepare for career, 

college, and life beyond high school by having access to 

classes (including online courses, college courses, and CEC), 

participating in workshops, gaining work experience, and 

attending informational meetings. 

 

      

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

One of ROA’s identified critical learner needs is to ensure that 

the instructional program is aligned with CCS Standards and 

the school’s newly revised SLOs.  Also, preparing students 

for Smarter Balanced assessments, geared toward measuring 

problem-solving and critical thinking, will require 

facilitator/teachers to expand their repertoire of instructional 

strategies and to train parents.   

 

Project-based-learning (PBL) has been identified by the staff 

as a major means of leveraging students’ critical thinking 

through inquiry, research and action to resolve real problems. 

Due to the way the instructional program is organized at 

ROA, PBL is a natural fit. 

      

 
                                                                     114



River Oaks Academy Charter School WASC/CDE Self-Study Report 

108 

Training this fall, with scheduled follow-ups for staff, is the 

first step toward actualizing the goal of PBL implementation 

schoolwide. 
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WASC Category C. Standards-based Student Learning:  Instruction:  Strengths and 

Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 

criterion is being addressed.  Then determine and prioritize the strengths and areas of 

growth for the overall category.   

Category C.  Standards-based Student Learning: Instruction:  Areas of Strength 

ROA has well-developed structures for delivery and monitoring of instruction, including the 

Personalized Learning Plan, regular Turn-In meetings for coaching parents and students, and 

CIA professional learning community meetings, which focus on student achievement of 

academic standards, college- and career-readiness standards, and schoolwide learner outcomes.  

Facilitator/teachers regularly evaluate student work and modify instruction and support services 

in order to specifically meet students’ needs in real time all through the school year. 

 

ROA facilitators participate in professional development and weekly CIA meetings that provide 

a forum for group problem solving and sharing of best practices aimed at helping students 

succeed at high levels. 

 

Students are given the opportunity to demonstrate understanding and application of knowledge 

through a variety of methods including presentations using research and multi-media tools. 

 

ROA students have the opportunity to prepare for careers-college by having access to a variety 

of classes including online electives and a-g courses , community college courses and Career 

Education Center courses.  

 

 

Category C.  Standards-based Student Learning: Instruction:  Areas of Growth 

Develop the capacity of teacher/facilitators and parents to guide and assess students in high 

quality project-based learning. 

 

Strengthen college-career advisement to include a system for tracking that ensures guidance is 

timely and consistent. 

 

Expand referral opportunities for students to participate in community service learning projects.  
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Category D:  Standards-based Student Learning:  Assessment and Accountability 

Analysis must show distinctions that appear across the range of students (grade level, 

diverse background, and abilities) and the variety of programs offered at the school.  

Examples include: 

 Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis 

related to online instruction. 

D1 & D2. Assessment and Accountability Criteria 

The school staff uses a professionally acceptable assessment process to collect, disaggregate, 

analyze, and report student performance data to the school staff, students, parents, and other 

stakeholders of the school community. 

Teachers employ a variety of appropriate assessment strategies to evaluate student learning. 

Students and teachers use these findings to modify the teaching/learning process for the 

enhancement of the educational progress of every student. 

Indicators with Prompts 

Professionally Acceptable Assessment Process 

Indicator: The school uses effective assessment processes to collect, disaggregate, analyze, and 

report student performance data to the parents and other stakeholders.  

Prompt: Evaluate the effectiveness of the assessment processes. 

Findings Supporting Evidence 

ROA collects, disaggregates, analyzes and reports student 

data to students, parents, staff and stakeholders including 

ROA Board of Directors, and Ventura County Office of 

Education (VCOE).  Both formative and summative 

assessment measures are utilized to track individual student 

progress and to identify schoolwide areas of strength and 

weakness.    

Students, parents and teachers work together to design 

a Personalized Learning Plan for each student. Students 

demonstrate knowledge through completion of 

assignments which are reviewed at the monthly Turn-In 

meeting.  Representative samples of work are placed in the 

student’s portfolio using criteria in the Portfolio 

Guidelines. The facilitator/teacher, parent and student 

examine and discuss projects, presentations and assignments 

to monitor mastery of curriculum content and standards. This 

analysis informs ongoing instruction as teachers modify 

lessons based on student need. That information directs our 

next steps for developing the next month of assignments 

Smarter Balanced Assessment 

Consortium  SBAC 

California Standards Tests 

(CSTs) 

CA High School Exit Exam 

(CAHSEE) 

Early Assessment Program 

(EAP) 

I-Ready 

Fitnessgram (State physical 

fitness test) 

Monthly Turn-In with 
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as well as extra support needed. 

In addition to the ongoing review of work samples, 

facilitator/teachers use a variety of measures to assess student 

learning, mastery of academic standards and SLOs.  I-Ready, 

a diagnostic assessment for reading and mathematics, 

pinpoints student needs down to the sub-skill level and 

provides ongoing progress monitoring to show whether 

students are on track for end-of-year targets. Rubrics and 

interim benchmark assessments provide feedback to students 

about their level of content mastery and critical thinking 

skills.  The data is discussed with parents and students to 

modify the Personalized Learning Plans as needed and to 

develop support strategies in areas of need. 

 

Students receiving Special Education services are also 

assessed annually and triennially to determine current 

academic levels, progress toward individual goals, and 

continued eligibility for services. Special Education teachers 

provide ongoing assessments for improvement and assist with 

appropriate modifications for state testing and modify 

instruction based on the needs of the student. 

ROA provides the Physical Fitness Test as part of the state 

mandated testing 

 

Question: How do we determine the effectiveness of the 

assessment process? 

CELDT tests monitor language acquisition of our EL 

population and are utilized for the development of the 

students’ Personalized Educational Plans.  Ongoing 

monitoring of progress and extra support through tutoring and 

workshops ensures that EL students are on making 

appropriate learning gains. 

 

 

 

 

  

 

conference/anecdotal records 

*lesson plans 

*portfolios 

*Portfolio Guidelines 

*posters 

*projects 

*powerpoint 

School Accountability Report 

Card (SARC) 

Report cards 

Master Agreement 

CELDT 

IEP’s 

Professional Learning 

Community (PLC)/Curriculum 

Instruction and Assessment 

(CIA) 

Parent surveys 

Board meeting 

*Parent Advisory Committee 

(PAC) 

ROA website 
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Basis for Determination of Performance Levels 

Indicator: The school staff has determined the basis upon which students’ grades and their 

growth and performance levels are determined and uses that information to strengthen high 

achievement of all students. 

Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their 

growth, and performance levels are determined. 

Findings Supporting Evidence 

Student grades are based on projects, portfolio work samples, 

performance assessments andend-of-chapter/course 

assessments.  The staff is in the process of adopting and 

implementing a rubric to assess Work Ethic, including a self-

assessment, which will also be incorporated into the grade. 

Evidence of learning is documented on the Assignment Work 

Record (AWR). Assessments, where appropriate, are the basis 

for determining growth and performance levels. If the 

assessments demonstrate inconsistent or unsatisfactory 

progress, the appropriate adjustments are made to the 

curriculum. 

The objective grading of student summative work, the 

immediate feedback provided from formative assessments, the 

regular meetings with parents to analyze the learning and 

revise the learning plan, when appropriate, are all a critical 

part of the grading process.  As a result, the student’s learning 

plan is current and effective.  It reinforces strengths and 

provides clear guidance in areas of growth.  

Because the student is an integral part of the team that 

develops the Personalized Learning Plan and the student 

participates in self-assessment in relation to rubrics, grading 

and evaluation are a natural and effective part of the learning 

process. 

 

 

 

 

Memorandum of 

Understanding  MOU 

Director’s Report 

Student agreements 

Learning records/logs/AWR 

Transcripts 

Portfolio 

Report Cards 

Progress reports (sped) 

Chapter/unit tests 

Online Curriculum and 

enrichment 

*I-Ready 

*A-G courses 

*Electives 

*Rosetta Stone 

*Work Ethic Rubric 

* Math & ELA Rubrics 

 

Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a student 

is prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is 

determined and evaluate the “steps” or “gates” that are in place to prevent students from 

proceeding to the next unit if mastery has not been demonstrated. 
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Evaluate the effectiveness of the procedures for grading student work whether it is done 

electronically or individually by the teachers. 

Evaluate how teachers ensure academic integrity and determine students are doing their own 

work in the online environment. Comment on the degree to which the results for state-mandated 

assessments and the high school exit exam are used in decisions about student achievement and 

advancement and improving the instructional program. 

Findings Supporting Evidence 

ROA is not and on-line school.  However, students may 

participate in some on-line courses for a portion of their 

Personalized Learning Plan.  Typically, students take 

electives, A-G courses and foreign language courses in on-

line format. 

Ensuring academic integrity in the online environment is a 

challenge.  In the short term, on a day-to-day basis, once the 

student has logged in, the teacher must rely heavily on the 

integrity of both the student and the parent(s) that the student 

is the person who is doing the work at home. 

The new on-line Smarter Balanced assessments and the high 

school exit exam are true markers of long-term individual 

learning achievement as there is no opportunity for a third 

party to complete the work.  These tests are used not only to 

ensure the integrity of the learning process (objective gauges 

of student achievement), but are a factor in  the decision-

making process for student advancement in the curriculum. 

 

 

 

 

Online Curriculum and 

enrichment 

*I-Ready 

*A-G courses 

*Electives 

*Rosetta Stone/Mango 

 

Appropriate Assessment Strategies 

Indicator: Teachers use appropriate assessment strategies to measure student progress toward 

acquiring a specific body of knowledge or skills such as essays, portfolios, individual or group 

projects, tests, etc. 

Prompt:  Evaluate the appropriateness of assessment strategies used by teachers to measure 

student progress toward acquiring a specific body of knowledge or skills. Evaluate the 

effectiveness and appropriateness of the assessment strategies selected based on the 

programmatic goals and standards to determine student achievement. Evaluate the selection of 

and the use of proctors, the security systems for test documents, and the means to maintain the 

integrity of the assessments. 

Findings Supporting Evidence 

Student work samples evaluated during each Turn-In *Turn-Ins (Evidence of 
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conference provide data to measure the students’ progress 

toward acquiring knowledge and skills needed for the 

different content areas in the Personalized Learning Plans. 

Facilitator/teachers utilize a variety of assessment strategies 

including rubric evaluations of student writing and projects, 

chapter/course tests, I-Ready progress monitoring as 

appropriate to the students’ course of study. 

Credentialed teachers are trained in security methods and sign 

an affidavit, ensuring a commitment to maintain the integrity 

of the assessments.  These teachers are designated by the 

Director to proctor required assessments. All exams are held 

securely in the Director’s locked office. 

learning) including but not 

limited to the following: 

*portfolios 

*posters 

*projects 

*powerpoints 

*chapter/unit tests     

Demonstration of Student Achievement 

Indicator: A range of examples of student work and other assessments demonstrate student 

achievement of the academic standards and the schoolwide learner outcomes, including those 

with special needs. 

Prompt: Evaluate how student work and other assessments demonstrate student achievement of 

the academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

The teaching staff analyzes and monitors student achievement 

through evidence of learning acquired at Turn-Ins, as well as, 

information provided from standardized tests.  The analysis of 

this data provides opportunities for parent/teachers to adjust 

and improve the content and delivery model of instruction.  

 

Weekly CIA meetings give the facilitator/teachers an 

opportunity to further analyze and reflect on ways to improve 

our guidance and support of our parent/teachers and students. 

 

ROA is the process of developing more specific Portfolio 

Guidelines that will assist us in identifying and tracking 

career-readiness standards and SLOs. 

* Turn-Ins 

*Rubrics 

 *SLOs 

* EAP 

* SBAC 

* CST 

* I-Ready 

*Career Education Center 

*Portfolio Guidelines 

Additional Online Instruction Prompts: Evaluate the use of student work and other online 

assessments (formative and summative) that demonstrate student achievement of academic 

standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

Approved on-line vendors have built in criteria for the 

evaluation of assignments and mastery of standards.  ROA is 

provided the grades from the vendors to input into School 

Pathways, our student data system.   

*A-G online courses ( for 

example through BYU, 

University of Missouri, 

University of Nebraska) 

*Online electives ( Hard copies 

for binders) 

*Rosetta Stone/Mango 

 
                                                                     121



River Oaks Academy Charter School WASC/CDE Self-Study Report 

115 

Curriculum Embedded Assessments 

Indicator: The school regularly examines standards-based curriculum embedded assessments in 

English language and math, including performance examination of students whose primary 

language is not English, and uses that information to modify the teaching/learning process. 

Prompt: How effective are the standards-based curriculum-embedded assessments in English 

language and math and across other curricular areas as students apply their knowledge? 

Findings Supporting Evidence 

Inherent in the student work samples, are the imbedded, 

authentic assessments.  Passion based learning provides 

unique and individualized applications for the student and the 

parent to apply their knowledge, specifically in English 

language arts and math as well as across all curricular areas.    

Appropriate materials and instructional experiences are 

selected for English learners that provide reading and 

language development embedded in the curriculum.  

Performance tasks embedded in the curriculum provide 

authentic measures of student progress. 

*textbook, review questions and 

chapter tests. 

*Turn-Ins 

Student Feedback 

Indicator: Student feedback is an important part of monitoring student progress over time based 

on the academic standards and the schoolwide learner outcomes. 

Prompt:  How effective is student feedback in monitoring student progress over time based on 

the academic standards and the schoolwide learner outcomes? 

Findings Supporting Evidence 

At ROA, our Independent Study Model, provides ongoing,  

individual student feedback by the facilitator/teacher during 

every Turn-In meeting.  Also, the monthly/bimonthly 

conferences, give us opportunities to solicit student feedback, 

specifically regarding the students’ perception of  how well 

they are mastering the curriculum and how well the 

instructional  strategies match their learning styles. This self-

evaluation process, about academic success provides 

additional information for adjusting the learning goals and 

assignments.    

 

As the Porfolio Guidelines are refined, there will be more 

opportunities for structured feedback with regard to career-

readiness and accomplishment of SLOs. 

*email  and phone 

correspondence 

*conference notes 

*work samples/evidence of 

learning. 

*student contracts, including 

goals for college and career 

readiness 

*semester reflections 

*Portfolio Guidelines 
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Modification of the Teaching/Learning Process 

Indicator:  Assessment data is collected, analyzed, and used as the basis to make decisions and 

changes in the curricular and instructional approaches. 

Prompt:  Evaluate the effectiveness of how assessment data is collected, analyzed, and used as 

the basis to make decisions and changes in the curricular and instructional approaches. 

Findings Supporting Evidence 

Our collaborative team, (including parent, student and 

facilitator/teacher) constantly evaluates student progress 

through the Turn-In process. This becomes the basis for 

modification of curricula and instruction as needed.  ROA 

looks to each student’s strengths, gifts and talents to 

strengthen/support areas of weakness.  

Remediation is provided for any student who fails one/both 

sections of the CAHSEE.  Support services are available for 

those who perform poorly on the CST  and CAHSEE.  These 

services include individual tutoring, small group classes and 

workshops.  

In addition, opportunities are developed, in consultation 

during the Turn-In meeting, in which students are encouraged 

to follow their passions and to apply knowledge, critical 

thinking skills and creativity. Project-based (PBL) and 

problem-based learning are being launched this year by ROA 

facilitator/teachers to provide students more consistent and 

structured opportunities to problem-solve and answer “driving 

questions.” 

*Work samples/evidence of 

learning. 

*Anecdotal records 

*STAR/SBAC 

*I-Ready 

*CAHSEE 

*IEP modifications 

*504 accommodations 

*CIA meetings 

Monitoring of Student Growth 

Indicator:  The school has an effective system to monitor all students’ progress toward meeting 

the academic standards and schoolwide learner outcomes. 

Prompt:  Evaluate the system used to monitor the progress of all students toward meeting the 

academic standards and schoolwide learner outcomes. 

Findings Supporting Evidence 

Student progress is monitored on a monthly/bimonthly basis, 

using work samples and informal assessments.  Student work 

samples/evidence of learning including science lab reports, 

essays, scripts, study guides and written tests are reviewed by 

the collaborating team of parent, student and teacher.   

Formal and informal review of the student work, using I-

Ready, rubrics and interim Smarter Balanced assessments are  

incorporated into our Curriculum and Instruction (CIA) 

meetings with a focus on identifying needs and providing 

resources to further enhance the individualized instruction. 

Portfolio Guidelines, in the process of refinement by staff, 

will help to better track academic competence, college-career 

*work samples/evidence of 

learning 

*student contracts, including 

goals for college and career 

readiness 

*CIA meeting records 

*report cards 

*transcripts 

*Portfolio Guidelines 
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readiness standards and achievement of SLOs. 

 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA has developed an assessment cycle calendar to 

systematically collect formative and interim data in a variety 

of forms throughout the year as well as course-completion and 

year-end summative assessments. 

ROA facilitator/teachers and the Director spend time 

analyzing data as a professional learning community during 

their weekly Curriculm, Instruction & Assessment (CIA) 

meetings.  The data is used to modify instructional plans, to 

plan workshops for parents and to implement tutoring 

interventions for students who need extra help. 

 ROA reports student performance data regularly to the 

student and parent at monthly Turn-In meetings.  In addition, 

data is shared with the Board, school community and other 

stakeholders through the Strategic Plan process, Board 

meeting presentations and on the website. 

Assessment results, are essential to ROA’sefforts to address 

the critical academic needs of our students 

 

*Evidence of learning/work 

samples. 

*Formal and informal 

assessments.  

*lesson plans 

*portfolios 

*posters 

*projects 

*powerpoints 

*SARC 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

One of ROA’s critical learner needs is to improve 

achievement on both an individual and schoolwide basis in 

the area of mathematics. To this end, the development of high 

quality assessments (rubrics, performance tasks, Smarter 

Balanced interim assessments etc.) that measure students’ 

abilities to problem-solve, reason and communicate their 

mathematical understanding is a priority for the school.  The 

staff has already begun to prepare for this undertaking by 

brining in three curriculum specialists to train the staff at the 

beginning of the year and to provide follow-up coaching 

throughout the year.  

 

I-ready 

Turn-Ins and portfolio Reviews 

Goal Setting 

ROA is in the process of 

updating our Rubrics for project 

based learning (PD).  Training 

at the beginning of 2014-1015 

school year 
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D3 & D4.  Assessment and Accountability Criteria 

The school with the support of the district and community has an assessment and monitoring 

system to determine student progress toward achievement of the academic standards and the 

schoolwide learner outcomes. 

The assessment of student achievement in relation to the academic standards and the schoolwide 

learner outcomes drives the school’s program, its regular evaluation and improvement, and the 

allocation and usage of resources. 

Indicators with Prompts 

Assessment and Monitoring Process 

Indicator:  The following stakeholders are involved in the assessment and monitoring process of 

student progress: district, board, staff, students and parents. 

Prompt:  Evaluate the impact of stakeholder involvement in assessing and monitoring student 

progress. Include district, board, staff, students, and parents. 

Findings Supporting Evidence 

The sponsoring district, VCOE (Ventura County Office of 

Education) is involved with monitoring student progress 

during the Programmatic Report.  Also, the Director of 

Charter School Oversight and Support, regularly attends the 

monthly board meetings (provides ongoing oversight and 

support every 6 weeks to Director and the Board President). 

 

Through the annual Strategic Planning process, ROA 

stakeholders, including Board members, parents, community 

members, teachers and students, come together to review data, 

establish priority needs and develop action goals for the 

coming year and long-term targets.  The result is an action 

plan specifically focused on student needs with broad-based 

support of the constituents. 

*MOU 

*Director’s Report 

*Board Meeting Minutes 

*Turn-In/Evidence of Learning 

*AWR 

 

Additional Online Instruction Prompt: Evaluate how the school ensures that all online 

students have access to state-mandated tests and that results are reported to all stakeholders. 

Findings Supporting Evidence 

ROA administers state mandated tests on site.  Assessment 

results are reported to all stakeholders.   

*Director’s Report 

*Board Minutes 

*ROA Website 

*Turn-In conference with 

collaborative team. 
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Reporting Student Progress 

Indicator: There are effective processes to keep district, board and parents informed about 

student progress toward achieving the academic standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the effectiveness of the processes that inform appropriate stakeholders 

(governing board members, teachers, students, and parents) about student achievement of the 

academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

ROA utilizes many avenues of reporting student progress, 

include communication from front office, the Director, 

teachers and parents.  

Transparency at monthly board meetings and the public ROA 

website, inform all stakeholders of student progress. Growing 

enrollment and improved test scores demonstrate a high 

degree of effectiveness in reporting student progress. 

 

The Strategic Planning process provides an opportunity for 

stakeholders to meet annually to discuss student progress data 

in person, evaluate successful strategies implemented, identify 

challenges and to plan next steps. 

 

For the current year, the staff will be training parents on ways 

to prepare their students for the new Smarter Balanced 

assessment program which includes performance tasks and 

assessment of critical thinking. 

*enrollment 

*test scores 

*Director’s Report 

*Board Minutes 

*ROA Website 

*Turn-In conference with 

collaborative team. 

Modifications Based on Assessment Results 

Indicator:  The school uses assessment results to make changes in the school program, 

professional development activities and resource allocations, demonstrating a results-driven 

continuous process. 

Prompt:  Comment on the overall effectiveness of how assessment results have caused changes 

in the school program, professional development activities, and/or resource allocations, 

demonstrating a results-driven continuous process. Examine examples and comment on the 

overall effectiveness of changes in the online opportunities, professional development of the staff, 

and the resource allocations to support student achievement and their needs. 

Findings Supporting Evidence 

As a direct result of examining our assessment and student 

achievement, ROA staff has expanded the weekly staff 

meetings into CIA (Curriculum Instruction Analysis) whereby   

professional development activities take place.  At this time, 

various teachers share/train the rest of the staff in ongoing 

current issues and professional development received at 

conferences.  The staff also trains in their own expertise. The 

sharing of knowledge also targets the critical learner needs of 

*CIA meetings 

*Professional Development 

monies 

*LCAP  (mobile math tutor, 

labs, writing/math 

*Additional tutor 
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math and writing.   

With a focus on student achievement and needs, ROA’s 

budget is developed to fund professional development, 

purchase instructional materials, augment staff to address 

special needs and provide training for parents.   

 

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Through Strategic Planning, budget development and regular 

CIA meetings, ROA stakeholders are systematically 

allocating resources and planning professional development to 

address identified student needs in relation to academic 

standards, college-career readiness and achievement of SLOs .  

There is a continuous improvement cycle evident at ROA 

throughout the year that results in positive change to support 

student success.   

One example is that in response to the expressed needs to 

support our high school students, we are offering  a multitude 

of on-line vendors to provide A-G courses, electives and on-

line college courses.     

*CIA 

*Professional Development 

(PD) 

*On-line A-G /electives/college 

courses 

*Strategic Planning agendas 

*Budget development records 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The assessment of student achievement drives ROA’s 

curriculum, programs, its evaluation processes, school 

improvement planning, and the allocation and usage of 

resources.   

The improvement of mathematics achievement has been 

identified as a critical area of need on a schoolwide basis.  

Professional development has begun this fall to prepare 

facilitator/teachers to ramp up assessment strategies to include 

math reasoning, problem solving and communication about 

math understanding.  The next step will be to train parents and 

students to understand the changes in the state assessment 

program and to prepare students for the CCSS and Smarter 

Balanced assessment through aligned learning experiences. 

 

*CIA 

*Professional Development 

(PD) 

*On-line A-G /electives/college 

courses 
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WASC Category D. Standards-based Student Learning: Assessment and Accountability:  

Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 

criterion is being addressed.  Then determine and prioritize the strengths and areas of 

growth for the overall category.  

Category D.  Standards-based Student Learning:  Assessment and Accountability:  

Areas of Strength 

*ROA offers students and their families choices on how to demonstrate their mastery of content 

knowledge. This passion powered focus is a hallmark of ROA.  It allows for a more intimate, 

personalized method of feedback and a continuous cycle of instructional modification based 

upon relevant response.   

*The parent, student, teacher collaboration team uses multiples measures of assessment which 

benefit the individual student.  This collaboration model results in all parties being truly 

connected to the outcome.  A byproduct of students following their passions, results in meeting 

the state standards in a variety of ways.   

*The expansion of our weekly staff meetings into Curriculum and Instruction Assessment (CIA) 

has strengthened community, communication, unified our goals and increased our capacity to 

carry them out. 

*Responsiveness to our ongoing program needs through self-assessment, (LCAP) has had a 

direct impact on addressing the critical learner needs of math and writing.  This has resulted in  

hiring of additional teachers to address math and language needs.  The additional math teachers 

will include a mobile math tutor, hired to meet the needs of our student population with restricted 

transportation and monetary needs.   

* Low performing students are identified and provided additional tutoring support. 

* High School information night has been instituted to inform parents about graduation 

requirements and college-career readiness standards.  

* Development of student and parent leadership groups ( TAAC  and PAC), bringing increased 

community, ownership and accountability. 

* Bootcamp training workshops for parents demonstrate responsiveness to parent/student needs 

and provide parents the opportunity to increase their expertise on how to use assessments to 

inform their instruction. 

* Schoolwide system of assessments is in progress including I-Ready, rubrics and Portfolio 

Guidelines. for teachers to track student performance. 

* Added A-G courses/ Electives and Career Education Center courses to expand our high school 

offerings. 

*Additional funding for focused Professional Development Days/Conferences, increased 

tutoring resources, colleague discussions (CIA), curriculum research and development have 

been instituted in response to assessment results.   

*Offering passion based workshops which inspire and support our families’ interests, bring an 

enthusiastic and supportive learning atmosphere to ROA. 
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Category D.  Standards-based Student Learning:  Assessment and Accountability:  

Areas of Growth 

*Develop and implement rubrics and benchmark assessments for ELA and math and systematic 

guidelines for portfolios. 

*Continue to refine formative and summative assessments that provide parents and teachers with 

information to modify instruction and support student achievement. 

*Expand implementation of problem-based learning and project-based learning to enhance 

critical thinking and collaboration skills of students. 

* Develop unifying methods and expectations for reporting for turn-ins. (CIA) 

A. Increase parent understanding of how rubrics and benchmarks can positively impact their 

instruction at home.  (Boot Camp topics) 

*Provide training for facilitator/teachers in the areas of instruction and assessment that will 

expand their skills in passion-based learning and students’ learning styles. 
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Category E:  School Culture and Support for Student Personal and Academic Growth 

Analysis must show distinctions that appear across the range of students (grade level, 

diverse background, and abilities) and the variety of programs offered at the school.  

Examples include: 

 Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis 

related to online instruction. 

E1. School Culture Criterion 

The school leadership employs a wide range of strategies to encourage parental and community 

involvement, especially with the teaching/learning process. 

Indicators with Prompts 

Regular Parent Involvement 

Indicator:  The school implements strategies and processes for the regular involvement of 

parents and the community, including being active partners in the learning/teaching process for 

all programs. The school involves non-English speaking parents. 

Prompt:  Evaluate the strategies and processes for the regular involvement of parents and the 

community, including being active partners in the teaching/learning process. Comment on the 

effectiveness of involving non-English speaking parents and/or online parents. 

Findings Supporting Evidence 

ROA outreach is vast and parental involvement is an essential 

part of instructional process. Every 20 days, students and their 

parents meet with facilitator/teachers to review the students’ 

progress and to update their personalized educational plans of 

study.  

 

Each year begins and culminates with picnics  in the park.  

These draw extended family, business,  ROA board of 

directors and VCOE Charter oversight personnel. In Addition 

to the picnics there are weekly parent meetings, (Parent Boot 

Camp), where topics of interest and resources are explored 

and teacher/parent expertise are shared. Parents are involved 

in a variety of committees and organize field trips, park day, 

parent mentor programs and social events. 

 

Our special needs population is fully serviced through the 

personalized independent model at ROA. The parent plays a 

significant role along with teachers and the IEP team in 

deciding the optimal educational approach for each student.   

 

*ROA Website/English/Spanish 

*ROA 

Brochures/English/Spanish 

*Turn-Ins 

*IEP Team 

*Thousand Oaks Street Faire 

*Earth/Arbor Day 

*Parent Organized Field Trips 

*Parent Advisory Committee 

(PAC) 

*Directors news 

*ROA website 
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Parents of non-English speaking students are assigned to our 

bi-lingual and CELDT certified teachers.   

 

Communication with parents about school events and 

involvement activities is facilitated by the Director’s regularly 

emailed news letters and through the up-to-date ROA website. 

 

Use of Community Resources 

Indicator:  The school uses community resources to support students, such as professional 

services, business partnerships, and speakers. 

Prompt:  How effective is the school use of community resources to support students, such as 

professional services, business partnerships, and speakers? 

Findings Supporting Evidence 

The nature of Independent Study effectively engages 

community resources. Beyond ROAs weekly park days, 

parents are also involved in Conejo Valley Homeschool park 

days. Park days involve/provide…..? 

Community resource access is limitless to the Independence 

Study program. Student’s passions are pursued in ROAs 

educational plan and community resources are available 

including:  participation in community college classes, 

libraries and community based arts programs.  Other 

examples include:  volunteer high school guidance counseling 

services, college fair participants and guest presenters at 

workshops on campus. 

*Library 

*Local Community Colleges 

*CVH (Conejo Valley 

Homeschool) ParkDays. 

*Community Based Arts 

Programs (Dance/Theater) 

*Kindness Club 

*Volunteer guidance counseling 

program 

*ROA College/Career Night 

Parent/Community and Student Achievement 

Indicator:  The school ensures that the parents and school community understand student 

achievement of the academic standards/ schoolwide learner outcomes through the 

curricular/co-curricular program.  

Prompt:  Determine the adequacy and effectiveness of the school’s strategies to ensure that 

parents and school community understand student achievement of the academic 

standards/schoolwide learner outcomes through the curricular/co-curricular program. 

Findings Supporting Evidence 

During weekly CIA (Curriculum and Instruction Assessment) 

meetings, teachers regularly discuss strategies for informing 

both individual families and the school community about 

student achievement challenges and successes.  The School 

Accountability Report Card, posted on the ROA website, 

displays mulit-year information about schoolwide student 

achievement data and comparisons with state and local data. 

Our monthly Turn-Ins provide consistent communication 

which ensures parental awareness of their children’s  

*ROA Website/SARC 

*Master Agreements 

*High School Handbook 

*Assignment Work Records 

(AWR’s, anecdotal notes) 

*IEP 

*College/Career Night 
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achievement in relation to course standards through the use of 

I-Ready data, rubrics and evaluation of work samples. 

ROA had its first College/Career Night which included 

presentations from a Local Financial Advisor, (National 

College Planners)  the Career Education Center and academic 

counselors from local area high schools.    

During the Parent Boot Camp we put on two Common Core 

Workshops to inform the parents of the new standards and 

assessment system (SBAC). 

(community collaboration) 

*Parent Boot Camp 

*CIA 

*I-Ready reports 

*SARC – ROA website 

 

Additional Online Instruction Prompt: Evaluate the school’s processes to ensure that parents 

understand the expectations for the online instruction in relation to the desired student 

achievement and to review and counsel families for whom the selected online instruction format 

may not be the best match. 

Findings Supporting Evidence 

Online instructional courses, through outside vendors, offered 

by ROA are carefully selected for quality and alignment with 

standards. During Turn In meetings, facilitator/teachers ensure 

that parents understand the expectations for online instruction.  

Student progress through the coursework is jointly monitored.  

Students are counseled in the use of online courses that match 

their interests, personalized learning plans, college preparation 

plans and individual learning styles. 

A-G online courses including: 

*BYU  

*University of Missouri 

*University of Nebraska  

*Online Electives  

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The school culture and support for student personal and 

academic growth at ROA is effectively accomplished by the 

wide range of strategies employed including: systematic 

parent involvement, incorporation of community resources, 

effective communication about student achievement and 

schoolwise learning outcomes.  On a scale of 1 to 10,  ROA 

scores an 8.   

*Library 

*Local Community Colleges 

*CVH (Conejo Valley 

Homeschool) ParkDays 

*Community Based Arts 

Programs (Dance/Theater) 

*Kindness Club 

*ROA Website/SARC 

*Master Agreements 

*High School Handbook 

*Assignment Work Records 

(AWR’s, anecdotal notes) 

*IEP 

*College/Career Night 
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(community collaboration) 

*Parent Boot Camp 

*CIA 

A-G online courses including: 

*BYU  

*University of Missouri 

*University of Nebraska  

*Online Electives  

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

ROA’s mission is to identify each student’s passions.   We 

highlight and showcase these talents/passions to strengthen 

self-efficacy.   This model allows our students to be 

empowered to address their critical needs in math, Language 

arts and related problem solving skills with the support of 

parental, community and staff resources.   

ROA’s family centered atmosphere provides the environment 

for parents and facilitator/teachers to work in partnership to 

support each student to meet his/her academic goals.   

All previously noted supporting 

evidence.   
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E2.  School Culture Criterion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 

characterized by trust, professionalism, high expectations for all students, and a focus on 

continuous school improvement. 

Indicators with Prompts 

Safe, Clean, and Orderly Environment 

Indicator:  The school has existing policies, regulations and uses its resources to ensure a safe, 

clean, and orderly place that nurtures learning, including internet safety. 

Prompt:  Comment on the effectiveness of a) the existing policies and use of resources to ensure 

a safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with 

respect to safety regulations including effective operating procedures for internet safety. 

Findings Supporting Evidence 

ROA follows the school’s policies and regulations and uses its 

resources to ensure a safe, clean and orderly environment.  In 

the fall of 2013, ROA relocated to a more spacious new 

facility which has provided us with additional rooms for 

workshops, meetings, and Turn-Ins.  The rooms are 

thoughtfully designed to provide a warm, nurturing, friendly 

and creative atmosphere.   

 

During testing, there is a strict sign in policy for the students 

being dropped off and picked up.  Parents sign an internet 

safety agreement in the Master Agreement document. 

Students sign a responsible use agreement with regard to 

school-provided internet access.   

 

*Policy and Procedure 

Handbook? 

*Master Agreement 

*Exit Maps 

*Emergency Plan 

*Fire Drill and Emergency Drill 

records 

*CPA/First Aid Certified Staff 

*OSHA regulations posted 

*Administration attends Risk 

Management Meetings at 

VCOE, 

High Expectations/Concern for Students 

Indicator:  The school demonstrates caring, concern, and high expectations for students in an 

environment that honors individual differences and is conducive to learning. 

Prompt:  Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring, 

concern, and high expectations for students in an environment that honors individual differences 

and is conducive to learning. 

Findings Supporting Evidence 

ROA provides an atmosphere of caring, concern and high 

expectations for students. We believe all children are born 

with the capacity for brilliance. It is our mission to help 

children find, nurture and sustain the passion that will lead to 

their individual forms of brilliance, by allowing and tailoring 

education to ensure that every student achieves the highest 

standard possible. The ROA community plans events that 

*Park Days 

*Back to School Night 

*Open House 

*Yahoo 

*Director’s Weekly Report 
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foster a sense of community, in which all students are 

supported to excel in their individually designed learning 

programs.   

 

The ROA model is to meet the needs of individual students 

through choice and personalization of learning.  Our 

collaborative team of student, parent and teacher, actively 

participates in the creation of the academic plan, which is 

customized for the individual learner.  This forum gives the 

parents and students a vested interest in the outcome  and 

provides the motivation for achieving high expectations 

connected to students’ interests, gifts and talents.  

 

Although the Master Agreement prescribes a maximum 20 

day Turn-In period, teachers are available to students and 

parents by email, voicemail, text messaging, and informal 

conferencing.  Students and parents are surveyed throughout 

the year regarding curriculum and services.  If deemed by 

teacher and parent, that extra tutoring or counseling is needed, 

students are provided access to the appropriate resources.  

 

Our professional learning community (CIA), works together 

to identify and solve problems related to teaching, parent 

support and student learning.   

 

*College Career Night 

*Vendors  

*Training for Staff (NVC) 

*CIA/Professional 

Development 

*Survey Monkey 

*SLO’s 

*IEP 

*CIA 

Atmosphere of Trust, Respect and Professionalism 

Indicator:  The school has an atmosphere of trust, respect and professionalism.  

Prompt:  To what degree is there evidence of an atmosphere of trust, respect, and 

professionalism? 

Findings Supporting Evidence 

ROA’s weekly Professional Learning Community (CIA), 

provides the forum for training, sharing of expertise, and 

problem solving to help effectively meet our students’ needs.  

As a result of consistent, weekly meetings, the staff has built a 

level of trust and respect for each other.  Our Director 

demonstrates her support by providing lunch on many 

occasions, which in turn adds to the camaraderie, trust and 

respect of our PLC. Additionally, our Director has entrusted 

us with a flexible work schedule.  

 

A positive professional relationship between the 

facilitator/teachers and their parent partners is engendered 

through year-long collaboration at Turn-In meetings and 

through the respectful and responsive school culture.   The 

*CIA  

*Professional Development 

*Flex Schedule 

*Survey feedback on school 

culture 
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Director, the Board, the parent association leaders and all of 

the ROA stakeholders value the trusting and respectful 

relationship that has become the norm by design and 

supported with purposeful efforts in this area. 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA excels in building an atmosphere of caring, concern and 

high expectations for students. The rooms are thoughtfully 

designed to provide a warm, nurturing, friendly and creative 

atmosphere.  

 

Our mission succeeds in helping children find, nurture and 

sustain the passion that leads to brilliance. 

 

As a result of our commitment to our weekly Professional 

Learning Community (CIA), this forum has accelerated and 

coalesced our trust, respect and professionalism to a high 

degree.   

 

Stakeholders work collaboratively to support student success 

in a professional, trusting and respectful school environment. 

Previously cited above 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

As a result of our individualized learning model at ROA, our 

collaboration team of parent, student and teacher, is able to 

identify and address each students needs, specifically in 

Language Arts and Math.  

 

Because the lines of communication are in place through our 

weekly CIA meetings and regular Turn-In meetings with 

parents and students, it ensures that our students’ needs are 

being addressed continuously. 

Previously cited above 
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E3 & E4.  Student Support Criteria 

All students receive appropriate support along with an individualized learning plan to help 

ensure academic success. 

Students have access to a system of personal support services, activities, and opportunities at the 

school and within the community. 

Indicators with Prompts 

Adequate Personalized Support 

Indicator:  The school has available adequate services, including referral services, to support 

students in such areas as health, career, and personal counseling and academic assistance, 

including an individualized learning plan.  

Prompt:  Evaluate the availability and the adequacy of services, including referral services, to 

support students in such areas as health, career, and personal counseling and academic 

assistance, including an individualized learning plan. 

Findings Supporting Evidence 

Starting with the Director’s initial conference, ROA has 

excellent support structures in place.  The Director matches 

the student with the teacher by ascertaining the student’s 

needs and the teacher’s strengths and availability.  With their 

assigned facilitator/teacher and parent, the students are guided 

to attain their academic needs.  The individual learning plan is 

designed around the student’s learning style, abilities, 

interests and  aptitude.  With each monthly Turn-In, the 

student’s plan is reviewed and updated as needed and new 

goals are set, with particular focus at the beginning of the 

year, mid year and end of year.  

 

The newly developed High School Handbook provides 

students and parents with a wealth of written information 

about graduation requirements, support resources and college-

preparation requirements and strategies.  Each 

facilitator/teacher works closely with families and students in 

identifying and preparing to meet post high school goals with 

their interests, talents and passions in mind.  When specialized 

information is needed, the facilitator/teachers have regular 

access to the High School Specialist teacher and the Director 

who has a counseling degree.   In addition, community 

volunteers with expertise in college counseling are paired with 

interested students to discuss strategies and options.  

ROA has an assigned Special Education teacher and an 

administrative consultant who are available for regular 

guidance and support. Additionally when other services are 

requested, an IEP meeting is scheduled.  ROA provides vision 

and hearing screening twice a year.  Tutoring is provided for 

*Director’s Initial Conference 

*Orientation/Back to School      

Meeting 

*High School Handbook 

*Parent Boot Camp (HS Credits 

101) 

* Brochures of Regional Career 

Education Center and 

Community Colleges 

*  Bi-Annual Hearing/Vision 

Screening 

*College/Career Night 
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addressing needs in the areas of academics and for the 

achievement of other goals related to the schoolwide learning 

outcomes.    

Additional Online Instruction Prompts: Comment on the availability and adequacy of the 

academic counseling, college preparation support, personal counseling, and health services 

provided for the students involved in online instruction.  

Findings Supporting Evidence 

ROA is not an Online Instructional Program. N/A 

Direct Connections 

Indicator:  The school demonstrates direct connections between academic standards and 

schoolwide learner outcomes and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 

Prompt: Evaluate the ways that there are direct connections between academic standards and 

schoolwide learner outcomes and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 

Findings Supporting Evidence 

There is a direct connection between the school’s academic 

goals and the SLO’s for students and the allocation of 

resources to support student services.   

ROA is committed to helping the students find their gifts, 

talents and passions through their individualized learning plan 

which is based on the Common Core Statewide Standards.  

ROA’s schoolwide learner outcomes are:  

 passion powered learners, who are 

 academically competent, 

 passionate, collaborative, creative and critical thinkers, 

 users of information & technology, and who are 

 college and career ready. 

 

ROA’s resources and general fund are purposefully allocated 

by the Board and the Director, with broad-based input through 

the Strategic Planning process and stakeholder input, to 

ensure alignment with the mission and SLO’s.   Student 

support, including counseling and appropriate 

psychological/health services, are funded and implemented 

either directly or by referral. 

  

Through the LCAP planning process,  ROA has allocated 

additional funds for a tutor on wheels for the 2014-15 school 

*AWR’s 

*LCAP Budget 

*Board of Directors’ Meeting 

Minutes 

*Staff and CIA Meeting 

Minutes 

*IEP records 
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year in the critical area of need - math and is currently looking 

to hire a full time resource specialist. ????title  

 

 

Strategies Used for Student Growth/Development 

Indicator: Strategies are used by the school leadership and staff to develop personalized 

approaches to learning and alternative instructional options which allow access to and progress 

in the rigorous standards-based curriculum. Examples of strategies include: level of teacher 

involvement with all students, a curriculum that promotes inclusion, processes for regular review 

of student and schoolwide profiles, and processes and procedures for interventions that address 

retention and redirection. 

Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and 

staff to develop personalized approaches to learning and alternative instructional options which 

allow access to and progress in the rigorous standards-based curriculum. 

Findings Supporting Evidence 

With the implementation of the i-Ready Diagnostic 

Assessment, ROA is highly effective in using this information 

to modify and update Personalized Learning Plans for all 

students.   

The monthly Turn-In in meetings provide the opportunity to  

evaluate and monitor progress toward each student’s goals. 

This  frequent collaboration with the parent, student and 

teacher is an integral part of ROA’s passion driven model and 

promotes excellence in individual achievement. 

ROA still makes available the CST’s for use as a summative 

assessment.  This information provides an effective basis for 

individual student placement and benchmarks  

Learning Contracts/grading criteria provide the rubric for 

attaining  personalized monthly objectives and goals. 

Math and Language Labs have been added to our workshops 

to address our SLO’s. 

The professional learning community model is an integral part 

of ROA’s focus on student achievement and the provision of 

specialized support services such as workshops for 

students/parents and academic tutoring. Weekly CIA meetings 

provide teachers the ability to review student data, discuss 

challenges and share effective instructional activities and 

strategies.   

*i-Ready Diagnostic 

Assessment 

*AWR’s and Monthly Turn-In  

Conference 

*CST  

*Learning Contract/Grading 

Criteria 

*Students Reflections on 

semester achievement. 

*TAAC (Teen Action Awesome 

Committee) 

*A-G  Courses 

*Electives 

*Math/Language Labs 

*CIA meetings 

*IEP meetings 
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Additional Online Instruction Prompt: Provide evidence that the processes and strategies are 

effective for incoming students with regard to orientation or induction and the ongoing 

monitoring and support of the students to ensure all have a full opportunity for academic 

success.  

Findings Supporting Evidence 

ROA is not an Online Instructional provider.       

Support Services and Learning 

Indicator: The school leadership and staff ensure that the support services and related activities 

have a direct relationship to student involvement in learning, e.g., within and outside the 

classroom, for all students, including the EL, GATE, special education, and other programs. 

Prompt: Evaluate the extent to which the school leadership and staff ensure that the support 

services and related activities have a direct relationship to student involvement in learning, 

e.g., within and outside the classroom. Evaluate the processes that are used to identify under-

performing or struggling students and the interventions to address these identified student 

learning needs. 

Findings Supporting Evidence 

ROA’s mission, vision, SLOs and individualized attention to 

each student and parent, support each and every learner 

uniquely. With the recent implementation of the I-Ready 

assessment and progress monitoring system and the adoption 

of rubrics for language arts and math, ROA is even more 

systematically identifying under-performing or struggling 

students and providing interventions as needed throughout the 

course of the school year. 

 

When  new families register, the office is quick to identify 

who has Special Accommodations and through the IEP 

process students needs are met. ROA provides the Special 

Education Services with the over site of the Special Education 

Teacher. Tutoring times are scheduled when the SPED 

teachers are on campus. Through the weekly discussions in 

our CIA meetings, students who need extra assistance that do 

not have IEPs or 504 Plans, extra tutoring time is made 

available. With attention to our SLOs and critical learner 

needs, more Math and Writing Labs are offered in our 

Workshop schedule. 

When an English Language Learner is registered, two 

teachers on staff are trained annually to deliver the CELDT 

assessment when the need arises and to plan and implement 

an appropriate course of study and support services. 

Enrichment workshops taught by professionals in their own 

fields provide a variety of offerings to help students explore 

their gifts, talents and passions. Workshops like photography, 

improv, music, language, hands-on-science, creative writing 

*IEP Team 

*IEPs/504 Plans 

*CIA meetings 

*Tutor on Wheels 

*Math/Language Labs 

*Workshop Schedule 

*Parent Field Trip Binder 
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are just a few examples. 

Parents at ROA are soley responsible for Thursday Field-

Trips to further enrich each and every learner’s opportunities. 

Additional Online Instruction Prompt: Evaluate the extent to which the support services and 

related activities have a direct relationship to student involvement in learning with respect to 

equity of access, availability of computers and internet.  

Findings Supporting Evidence 

This year is the first year ROA is allocating resources for 

families who want special online enrichment course or 

electives.  All students have the opportunity to utilize these 

resources. 

 

Through the use of LCAP, equity of computer and internet 

access is being addressed. 

A-G Courses 

Online Elective courses 

LCAP budget 

Equal Access to Curriculum and Support 

Indicator: All students have access to a challenging, relevant, and coherent curriculum to all 

students. Schools regularly examine the demographics and distribution of students throughout 

the class offerings (e.g., master class schedule and class enrollments) and the types of alternative 

schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the 

traditional school day). 

Prompt: What have you learned about the accessibility of a challenging, relevant, and coherent 

curriculum to all students? What have you learned from examining the demographics and 

distribution of students throughout the class offerings (e.g., master class schedule and class 

enrollments)? Evaluate the impact of the types of alternative schedules available for repeat or 

accelerated classes (e.g., summer, class periods beyond the traditional school day) on student 

achievement? 

Findings Supporting Evidence 

Starting with our Orientation Meeting in the fall for High 

School Students, the discussion of courses and credits 

required to graduate are discussed with the parent and student. 

Because of the unique individual needs of each learner at 

ROA, on going discussions about the curriculum take place 

monthly during the monthly Turn-In meetings. Discussions 

about curriculum, standards, rigor and demographics happen 

during CIA meetings where teachers are able to share their 

observations, concerns and ideas for addressing challenges.  

Through our iReady Online Diagnostic assessment, strengths 

and weaknesses are easily identified and appropriate 

curriculum and strategies are planned to enrich or remediate.  

Also working with each learner’s gifts and talents, specialized 

courses are created. For example, a home health care class 

was designed for a student caring for her grandmother. To 

address the schoolwide critical learner needs, added writing 

*Master Agreement 

*Transcript evaluation 

*CIA Meetings 

*iReady Diagnostic 

*A-G Courses 

*Online Elective courses 

*Math/Language Labs 
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and math labs have been added to assist struggling students at 

all levels. 

All ROA students are counseled to pursue their passions and 

to seek rigorous courses of study aligned with their interests 

and college/career goals. Students are encouraged to enroll in 

Community College courses and the Career and Education 

Center classes as well as the online course offerings.  

 

Co-Curricular Activities 

Indicator: School leadership and staff link curricular and co-curricular activities to the academic 

standards and schoolwide learner outcomes. 

Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities 

for all students to the academic standards and schoolwide learner outcomes. How effective are 

these efforts? 

Findings Supporting Evidence 

ROA’s community of like-minded parents and staff is 

dedicated to finding the interests, gifts and passions in each 

and every child. With this in mind, parents are very effective 

in planning all the Thursday field trips. Enriching the 

students’ education is an integral part of the school’s mission 

that there are no workshops held on Thursdays. Parents also 

attend weekly park days, (Monday or Wednesdays) as a place 

to build community for their children and families. 

Workshops are voluntary and therefore offer another option 

for the students to attend classes of interests. For some, the 

science workshops offer not only the rigor of the academic 

standards, but the passion and depth the student desires and 

wants to pursue.  

Parent Book Camp sessions and CIA meetings are forums to 

discuss needs and interests of the students. 

 

*Field-Trip Binder 

*AWR and Teacher notes 

*Parent Boot Camp 

*CIA Meetings 

*Weekly Park Days 

 

 

Additional Online Instruction Prompt: Evaluate the school’s processes to address the needs of 

socialization for the students and involvement in the school. 

Findings Supporting Evidence 

ROA is not an Online Instructional provider.       
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Student Involvement in Curricular/Co-Curricular Activities 

Indicator: The school has an effective process for regularly evaluating the level of student 

involvement in curricular/co-curricular activities and student use of support services. 

Prompt: Evaluate the effectiveness of the school process for regularly evaluating the level of 

student involvement in curricular/co-curricular activities and student use of support services. 

Findings Supporting Evidence 

CIA meetings and Turn-Ins are where holistic evaluations are 

made of student progress in academics, personal/social 

development and college/career preparation.  Student 

involvement in school and community activities and support 

services is part of the overall evaluation. 

 

ROA’s High School Specialist designs classes that address the 

special interests and aptitudes of students who are preparing 

for careers/college.. Home Economics and Elderly Care are 

two custom created classes in the past. Staff have weekly 

access to the Specialist in the CIA meetings to help meet the 

needs of their students. 

The new online elective courses offer another venue of 

exciting choices for the students to expand their passions and 

interests.   

The Teen Action Awesome Committee (TAAC) is a place 

where the students have a chance develop leadership skills, to 

give input into the school community and to plan both social 

and service projects that further the Mission of the school. For 

example, student-produced films from their film class have 

been presented at TAAC meetings. Other times, students have 

volunteered for Open House and have displayed their gifts 

and passion by playing music and performing card tricks. 

Through a grant ROA students have had the opportunity to 

learn ball room dancing. They have performed in three end- 

of-year programs and are always the last to perform. The 

students put in a lot of practice as evident to their placement 

in the performance. 

*AWR/notes 

*Online Elective courses 

*TAAC 

*Dance for Wellness 

Additional Online Instruction Prompt: Provide evidence about the effectiveness of the 

students’ involvement in school and community activities, such as clubs, yearbook, newsletter, 

newspaper, field trips, volunteer work, service projects, college courses, etc. 

Findings Supporting Evidence 
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Student Perceptions 

Indicator:  The school is aware of the student view of student support services through such 

approaches as interviewing and dialoguing with student representatives of the school population. 

Prompt:  Comment on the student view of student support services after interviewing and 

dialoguing with student representatives of the school population. 

Findings Supporting Evidence 

Because ROAs mission is “To help children find, nurture and 

sustain the Passion that leads to brilliance” all parents, staff 

and students are aware of this goal. Through the monthly 

“Turn-Ins” the parent, student and teacher have an ongoing 

dialogue. This provides the setting for the development of 

each student’s academic and career goals The students are 

very aware of the parents and teachers concerns for their well-

being. 

TAAC meetings also give the students an opportunity to hear 

about support services offered by the school and community 

and to provide feedback about their needs. It gives the student 

an opportunity to share their gifts and talents as well as 

community involvement opportunities.  In addition, student 

representatives participated with other stakeholders in the 

annual Strategic Plan process which provides equal voice for 

all participants.  Feedback from the students is particularly 

valued and incorporated into the planning process. 

*AWR/notes 

*TAAC 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Because River Oaks Academy is an Independent Study 

Charter School, the individual needs of parents/students and 

their academic and social needs are addressed frequently and 

effectively. From the first time a family walks in the door, 

they are greeted warmly by office staff.  Next, the parent has a 

private consultation with the director who purposefully 

matches the student with a facilitator/ teacher. Then the 

assigned facilitator/teacher sets up an individualized 

orientation for the parent and student, a personalized forum 

where one-to one connection communication are facilitated .  

 

In addition to the monthly “Turn-Ins” that provide specific 

student support for academic achievement and career/college 

readiness, there are custom-designed workshops for both 

students and parents, college/career counseling sessions & 

events, Park Days, community events, and TAAC meetings.   

All of these combine to build a school community and culture 

in which the student is supported in meeting personalized 
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goals and pursuing passions. 

 

Weekly CIA meetings  provide focused time for the 

professional staff to review student achievement needs and to 

plan appropriate support services. Information, trainings and 

feedback the teachers receive, builds their expertise and better 

prepares them to address their families’ unique needs. 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

ROAs implementation of the weekly Curriculum Instruction 

Assessment (CIA) meetings and Parent Boot Camp add to a 

high degree of effectiveness in which the school is able to 

address the identified critical learner needs.  

In the CIA meetings, discussions of academic weaknesses are 

revealed through diagnostic testing and teacher’s informal 

observations, the critical areas are discussed and improvement 

strategies are developed.  As a result, Math Tutor on Wheels, 

Math/Writing Labs and extra on line services are available to 

the students. Extra tutoring time is also available when more 

individualized instruction is required. 

*Turn-In records 

*CIA records 

*Parent Boot Camp agendas 

*Math/Writing Labs 

*Tutoring records 
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WASC Category E. School Culture and Support for Student Personal and Academic 

Growth:  Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 

criterion is being addressed.  Then determine and prioritize the strengths and areas of 

growth for the overall category.   

Category E.  School Culture and Support for Student Personal and Academic Growth:   

Areas of Strength 

(Learning Contract standardized and procedures explained and clarified for parent, 

student and teacher ) 

 

Strengthen and expand guidance program to include: 

 goal setting for career/college readiness including academic, community involvement and 

extra-curricular activities, 

 development of academic plans to address students who are below proficient in 

math/ELA, 

 transcript credit for real-life learning i.e. Drivers Education, Drivers Training, Work 

Experience,  Welding, and Performing Arts with our current soft-ware system Pathways.  

 

Training for Teacher Facilitators: 

 transcript analysis and guidance in graduation requirements and college prerequisites, 

 timeline and process for informing student/parents on progress toward academic and 

college/career readiness goals, and 

 mentorship skills. 

 

Communication with Families: 

 student progress towards graduation requirements and college prerequisites and support 

service available, 

 availability of community mentors and other resources to engage students with real-life 

experiences in their areas of interest. 

 

 

 

Category E.  School Culture and Support for Student Personal and Academic Growth:   

Areas of Growth 

Ascertain what community involvement our families are involved in.  

 

For CIA:  CIA agenda includes different points relevant Category E ( Use of community 

resources). 

 

Coming up with an academic plan to address students who below proficient in math/ELA? 

 

Counseling for High School Students transcript completion.  All teachers need training to be able 

to adequately assist and inform student/parents toward their academic goals.   
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Prioritized Areas of Growth Needs from Categories A through E 

Prioritize the growth areas from the five categories. 
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Chapter V:  Schoolwide Action Plan 

A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. 

B. State any additional specific strategies to be used by staff within each subject 

area/support program to support sections of the schoolwide action plan. 

C. Describe the school’s follow-up process, ensuring an ongoing improvement process. 

Formal action plans from each Home Group are not necessary; the critical emphasis is the 

consensus and commitment from all stakeholders to implementing the various sections of the 

schoolwide action plan. 

The ROA Strategic Plan and LCAP constitute the single school wide action plan for student 

achievement and school improvement. We have identified the following Critical Areas of  

Academic Need and Growth Areas  for River Oaks Academy Charter School.  Beneath each goal 

is a list of the major tasks involved in achieving the goal.  The specific steps are outlined in detail 

within the chart on the following pages. 

 

GOAL 1.  Increase student achievement in the areas of mathematics and problem solving. 

 1.   Continue to identify and address specific areas of academic weakness of students.  

2. Identify professional development and training needs among parents and 

facilitator/teachers. 

3. Develop capacity of parents and facilitator/teachers to utilize  I-Ready diagnostic 

results and  provide a variety of instructional strategies for math computation and 

problem solving.  

4. Annually analyze data and assessment results to design instruction and curricular 

options.  

5. Research and organize strategies for sequential, coherent and rigorous instruction in 

K-12 mathematics.  

 

GOAL 2.  Align instruction with CCS Standards and SLO’s and develop high quality 

assessment measures. 

1. Develop and implement rubric assessments for ELA, math and portfolios. 

2. Create formative and summative assessments that provide parents and teachers with 

information to support student achievement in areas of weakness and with 

enrichment/advancement. 

3. Create workshops for parents that are geared to support and compliment the students’ 

Personalized Learning Plan. 

4. Provide training for facilitator/teachers in the areas of instruction and assessment that 

will expand their skills in passion-based learning and students’ learning styles. 

5. Develop the capacity of teacher/facilitators and parents to guide and assess students in 

high quality project-based learning. 

 

 

 

GOAL 1 Increase student achievement in the areas of mathematics and 

problem solving. 
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Rationale ROA math scores are slightly above state averages but are a relative 

weakness in relation to local school districts and similar charter schools. 

SLO’s Students are academically competent 

Students are college and career ready 

Growth Targets The percentage of ROA students at proficient or advanced levels 

exceeds the state average. 

 

Plan Steps Timeline 

1. Continue to identify and address specific areas of academic weakness of students 

 

 Aggregate and disaggregate I-Ready scores and state mandated 

assessments. 
Fall/Spring 

 Communicate area of academic weakness based on assessment 

results, to parents and students at the first Turn In meeting. 
September/May 

 Update Personalized Learning Plan to include target areas for 

instruction and support. 
September 

 Monitor student progress at monthly Turn In meetings using 

work samples and rubric assessment 
Ongoing monthly 

 Provide support services, study halls, tutoring and on-site math 

workshops 
Ongoing, as needed 

 

Plan Steps Timeline 

2.  Identify Professional Development and training needs among parents and 

facilitator/teachers,. 

 

 Survey parents and facilitator/teachers regarding math 

instruction and training needs 
Fall/Spring 

 Develop capacity of math subject matter experts among the 

staff 
Throughout the year 

 Allocate fiscal resources to support training programs, 

presenters and materials. 
Spring 

 

Plan Steps Timeline 

3.  Develop capacity of parents and facilitator/teachers to utilize  I-Ready diagnostic results and  

provide a variety of instructional strategies for math computation and problem solving.  

 

 Begin training parents to interpret and utilize I-Ready results 

during fall Turn In meetings. 
Fall 

 Develop trainings on a variety of instruction strategies and 

implement throughout the school year guided by student data 

discussions in CIA meetings. 

Throughout the year 
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Plan Steps Timeline 

4.  Annually analyze data and assessment results to design instruction and curricular options.  

 

 Fully analyze data from state accountability measures along 

with CAHSEE and I-Ready to design instructional strategies 

that address areas of aggregate weakness and to identify 

appropriate curriculum materials. Provide parent training 

workshops 

Fall/Spring 

 Communicate with parents at monthly Turn In meetings about 

appropriate strategies and materials to address the specifically 

indicated needs of their student and the student’s Personalized 

Plan. 

Ongoing 

 

Plan Steps Timeline 

5.  Research and organize strategies for sequential, coherent and rigorous instruction in K-12 

mathematics. 

 

 Conduct a full review of the math program K-12 in relation to 

identified aggregate areas of weakness.  Assess availability of 

rigorous curriculum at every grade level and the degree to 

which the curriculum is sequential and coherently presented to 

students.  

Spring 

 Based upon the annual analysis, make recommendations about 

how to improve curricular materials offered/purchased and 

about instructional strategies to be strengthened through 

training for parents and teachers. 

Spring 

 

GOAL 2 Align instruction with CCS Standards and SLO’s and develop high 

quality assessment measures. 

Rationale Continue and finalize the alignment of curriculum and instruction with 

the CCS Standards and ensure that assessments measure higher level 

skills including critical thinking, problem solving and rigorous 

achievement levels. 

SLO’s Students are academically competent 

Students are college and career ready 

Growth Targets Provide training and support for staff and parents on the implementation 

of rubrics for the assessment of ELA, math, portfolios and project-based 

learning.  Provide student with opportunities for self-reflection and 

progress monitoring with their academic achievement. 

 

Plan Steps Timeline 

1.  Develop and implement rubric assessments for ELA, math and portfolios. 
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 Identify the areas in which rubrics are needed.  Involve staff in 

the selection process for adopting school wide rubrics. 
Fall 

 Provide staff with training for the implementation of rubric 

assessment and opportunities to calibrate their assessments 

with their colleagues for consistency. 

Fall pre-service training, 

throughout the year 

 Provide training and support for parents and students for using 

rubrics to evaluate student learning and the quality of student 

work products. 

Fall, throughout the year 

 

Plan Steps Timeline 

2.  Create formative and summative assessments that provide parents and teachers with 

information to support student achievement in areas of weakness and with 

enrichment/advancement. 

 

 Through the CIA learning community process, 

facilitator/teachers will identify strategies and assessments for 

use in diagnosing and monitoring academic growth over each 

month of instruction during Turn-In meetings. 

Monthly 

 Utilize I-Ready data to evaluate individual and school wide 

student progress over the course of the school year. 
Spring 

 Provide training, support, workshops and coaching 

opportunities for parents and facilitator/teachers to improve 

their understanding and utilization of formative and 

summative student achievement data. 

Ongoing 

 

Plan Steps Timeline 

3.  Create workshops for parents that are geared to support and compliment the students’ 

Personalized Learning Plan. 

 

 Identify staff resources for planning and implementing training. Fall/Spring 

 Schedule and advertize on-site workshops for parents to expand 

instructional knowledge and strategies for supporting students 

in areas of challenge, enrichment and interests. 

Throughout the year 

 

Plan Steps Timeline 

4.  Provide training for facilitator/teachers in the areas of instruction and assessment that will 

expand their skills in passion-based learning and students’ learning styles. 

 Survey parents and students about areas in which more support 

is requested with passion-based learning and learning styles. 
Fall 

 Identify needs and research appropriate professional 

development opportunities. 
Fall 

 Trained staff will share information gained and facilitate 

implementation through CIA meetings and Turn-In meetings. 
Ongoing 
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Plan Steps Timeline 

5..  Develop the capacity of teacher/facilitators and parents to guide and assess students in high 

quality project-based learning. 

 

 Schedule professional development on Project-Based Learning 

for all staff with regular follow-up and coaching over a long-

term period. 

Multi-year professional 

development emphasis 

 Allocate resources to support training, release time, follow-up 

and coaching. 
Spring 
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Appendices: 

A. Results of student questionnaire/interviews 

B. Results of parent/community questionnaire/interviews 

C. Master schedule 

D. Additional details of School Programs, e.g., online instruction, college/career, 

academies, IB, AVID 

E.  School Quality Snapshot (see cde.ca.gov) 

F.  School accountability report card (SARC) 

G. CBEDS school information form 

H. Graduation requirements 

I.  Any pertinent additional data (or have it on exhibit during the visit) 

J.  Budgetary information, including budget pages from the school’s action plan  

 (i.e., the Single Plan for Student Achievement) 

K. A list of standards-based local board adopted texts (include year of 

publication) used in 9th and 10th grade English Language Arts, any reading 

intervention programs, texts leading up to Algebra, Algebra I, Social Studies, 

and Science 

L.  Glossary of terms unique to the school. 
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SLOs 
Schoolwide Learner Outcomes 

 

 Passion powered 

 Academically competent 

 Passionate, collaborative, 

creative and critical thinkers 
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 Users of information & 

technology 

 College & Career ready 
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Ventura County Office of Education 

 

 

Renewal Process California Education Code 47607 

 
A. A submission of an updated charter petition in two parts. 

a. Part A: Original Master Copy of Renewal Petition with inclusion of all newly 

enacted laws and regulations pertaining to charter schools since the previous 

authorization.   

 

b. Part B: Red Line Copy of Original Petition that indicates all changes made to the 

charter petition sine its previous authorization, including any material revisions 

proposed by the school.   

 

 

B. Public Hearing – Interested parties are provided an opportunity to comment to the 

Ventura County Board of Education (VCBE)  regarding renewal request of a charter 

school (30 days within the date of submission). 

 

C. Board of Education Decision - VCBE votes to renew, renew with conditions, or to not 

renew a school’s charter (within 60 days following the submission of a charter renewal 

request) 

 

Required Elements 
 

A. Summary of longitudinal data showing student progress toward the goals and 

outcomes specified in the Charter using State and local assessment instruments and 

techniques identified by the Charter. 

 

B. Analysis of whether student performance is meeting the goals specified in the 

Charter.  This data will be displayed on both a school-wide basis and disaggregated by 

major racial and ethnic categories to the extent feasible without compromising student 

confidentiality. 

 

C. Data on the level of parent involvement in the Charter School’s governance (and 

other aspects of the Charter School, if applicable).  May include a summary of data 

from an annual parent and student satisfaction survey, together with a summary of actions 

taken or planned to correct deficiencies or improve results in the foregoing. 

 

D. Data regarding the number of staff working at the Charter School and their 

qualifications. 

 

E. A copy of the Charter School’s Board Adopted Safety Plan, health and safety 

policies and/or a summary of any major change to those policies during the year, as 

well as a summary of all health and safety issues arising since the last report, and a 
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summary of actions taken or planned to correct deficiencies or improve results in the 

foregoing. 

 

F. Analysis and comparison of the racial and ethnic makeup of charter pupils as 

compared to the general population of residents within the territorial boundaries of the 

resident school district or Ventura County (whichever is applicable), including actions 

taken to ensure the charter pupil population is reflective of the general population of 

resident school district or Ventura County. 

 

G. Analysis of the Charter School’s admissions practices, data regarding the numbers of 

students enrolled, disenrolled, denied admission and the reasons therefore, the number on 

waiting lists, and information on any plans for expansion to accommodate more pupils, 

including those on the waiting lists.  

 

H. Analysis of the effectiveness of the Charter School’s internal and external dispute 

mechanisms, and data on the number and resolution of disputes and complaints. 

 

I. Other information regarding the educational program and the administrative, legal, and 

governance operations of the Charter School relative to compliance with the terms of the 

charter. 
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CAL. EDC. CODE § 47605 : California Code - Section 47605 - See more 
at: 
http://codes.lp.findlaw.com/cacode/EDC/2/d4/26.8/2/s47605#sthash.1q5
OfDA2.dpuf 
 
(a) (1) Except as set forth in paragraph (2), a petition for the establishment of 
a charter school within a school district may be circulated by one or more 
persons seeking to establish the charter school. A petition for the establishment 
of a charter school shall identify a single charter school that will operate 
within the geographic boundaries of that school district. A charter school may 
propose to operate at multiple sites within the school district, as long as each 
location is identified in the charter school petition. The petition may be 
submitted to the governing board of the school district for review after either 
of the following conditions is met: 
(A) The petition is signed by a number of parents or legal guardians of pupils 
that is equivalent to at least one-half of the number of pupils that the charter 
school estimates will enroll in the school for its first year of operation. 
(B) The petition is signed by a number of teachers that is equivalent to at least 
one-half of the number of teachers that the charter school estimates will be 
employed at the school during its first year of operation. 
(2) A petition that proposes to convert an existing public school to a charter 
school that would not be eligible for a loan pursuant to subdivision (b) of 
Section 41365 may be circulated by one or more persons seeking to establish the 
charter school. The petition may be submitted to the governing board of the 
school district for review after the petition is signed by not less than 50 
percent of the permanent status teachers currently employed at the public school 
to be converted. 
(3) A petition shall include a prominent statement that a signature on the 
petition means that the parent or legal guardian is meaningfully interested in 
having his or her child or ward attend the charter school, or in the case of a 
teacher's signature, means that the teacher is meaningfully interested in 
teaching at the charter school. The proposed charter shall be attached to the 
petition. 
(4) After receiving approval of its petition, a charter school that proposes to 
establish operations at one or more additional sites shall request a material 
revision to its charter and shall notify the authority that granted its charter 
of those additional locations. The authority that granted its charter shall 
consider whether to approve those additional locations at an open, public 
meeting. If the additional locations are approved, they shall be a material 
revision to the charter school's charter. 
(5) A charter school that is unable to locate within the jurisdiction of the 
chartering school district may establish one site outside the boundaries of the 
school district, but within the county in which that school district is located, 
if the school district within the jurisdiction of which the charter school 
proposes to operate is notified in advance of the charter petition approval, the 
county superintendent of schools and the Superintendent are notified of the 
location of the charter school before it commences operations, and either of the 
following circumstances exists: 
(A) The school has attempted to locate a single site or facility to house the 
entire program, but a site or facility is unavailable in the area in which the 
school chooses to locate. 
(B) The site is needed for temporary use during a construction or expansion 
project. 
(6) Commencing January 1, 2003, a petition to establish a charter school may not 
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be approved to serve pupils in a grade level that is not served by the school 
district of the governing board considering the petition, unless the petition 
proposes to serve pupils in all of the grade levels served by that school 
district. 
(b) No later than 30 days after receiving a petition, in accordance with 
subdivision (a), the governing board of the school district shall hold a public 
hearing on the provisions of the charter, at which time the governing board of 
the school district shall consider the level of support for the petition by 
teachers employed by the district, other employees of the district, and parents. 
Following review of the petition and the public hearing, the governing board of 
the school district shall either grant or deny the charter within 60 days of 
receipt of the petition, provided, however, that the date may be extended by an 
additional 30 days if both parties agree to the extension. In reviewing petitions 
for the establishment of charter schools pursuant to this section, the chartering 
authority shall be guided by the intent of the Legislature that charter schools 
are and should become an integral part of the California educational system and 
that establishment of charter schools should be encouraged. The governing board 
of the school district shall grant a charter for the operation of a school under 
this part if it is satisfied that granting the charter is consistent with sound 
educational practice. The governing board of the school district shall not deny a 
petition for the establishment of a charter school unless it makes written 
factual findings, specific to the particular petition, setting forth specific 
facts to support one or more of the following findings: 
(1) The charter school presents an unsound educational program for the pupils to 
be enrolled in the charter school. 
(2) The petitioners are demonstrably unlikely to successfully implement the 
program set forth in the petition. 
(3) The petition does not contain the number of signatures required by 
subdivision (a). 
(4) The petition does not contain an affirmation of each of the conditions 
described in subdivision (d). 
(5) The petition does not contain reasonably comprehensive descriptions of all of 
the following: 
(A) (i) A description of the educational program of the school, designed, among 
other things, to identify those whom the school is attempting to educate, what it 
means to be an "educated person" in the 21st century, and how learning best 
occurs. The goals identified in that program shall include the objective of 
enabling pupils to become self-motivated, competent, and lifelong learners. 
(ii) If the proposed school will serve high school pupils, a description of the 
manner in which the charter school will inform parents about the transferability 
of courses to other public high schools and the eligibility of courses to meet 
college entrance requirements. Courses offered by the charter school that are 
accredited by the Western Association of Schools and Colleges may be considered 
transferable and courses approved by the University of California or the 
California State University as creditable under the "A" to "G" admissions 
criteria may be considered to meet college entrance requirements. 
(B) The measurable pupil outcomes identified for use by the charter school. 
"Pupil outcomes," for purposes of this part, means the extent to which all pupils 
of the school demonstrate that they have attained the skills, knowledge, and 
attitudes specified as goals in the school's educational program. Pupil outcomes 
shall include outcomes that address increases in pupil academic achievement both 
schoolwide and for all groups of pupils served by the charter school, as that 
term is defined in subparagraph (B) of paragraph (3) of subdivision (a) of 
Section 47607. 
(C) The method by which pupil progress in meeting those pupil outcomes is to be 
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measured. 
(D) The governance structure of the school, including, but not limited to, the 
process to be followed by the school to ensure parental involvement. 
(E) The qualifications to be met by individuals to be employed by the school. 
(F) The procedures that the school will follow to ensure the health and safety of 
pupils and staff. These procedures shall include the requirement that each 
employee of the school furnish the school with a criminal record summary as 
described in Section 44237. 
(G) The means by which the school will achieve a racial and ethnic balance among 
its pupils that is reflective of the general population residing within the 
territorial jurisdiction of the school district to which the charter petition is 
submitted. 
(H) Admission requirements, if applicable. 
(I) The manner in which annual, independent financial audits shall be conducted, 
which shall employ generally accepted accounting principles, and the manner in 
which audit exceptions and deficiencies shall be resolved to the satisfaction of 
the chartering authority. 
(J) The procedures by which pupils can be suspended or expelled. 
(K) The manner by which staff members of the charter schools will be covered by 
the State Teachers' Retirement System, the Public Employees' Retirement System, 
or federal social security. 
(L) The public school attendance alternatives for pupils residing within the 
school district who choose not to attend charter schools. 
(M) A description of the rights of any employee of the school district upon 
leaving the employment of the school district to work in a charter school, and of 
any rights of return to the school district after employment at a charter school. 
(N) The procedures to be followed by the charter school and the entity granting 
the charter to resolve disputes relating to provisions of the charter. 
(O) A declaration whether or not the charter school shall be deemed the exclusive 
public school employer of the employees of the charter school for purposes of 
Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the 
Government Code. 
(P) A description of the procedures to be used if the charter school closes. The 
procedures shall ensure a final audit of the school to determine the disposition 
of all assets and liabilities of the charter school, including plans for 
disposing of any net assets and for the maintenance and transfer of pupil 
records. 
(c) (1) Charter schools shall meet all statewide standards and conduct the pupil 
assessments required pursuant to Sections 60605 and 60851 and any other statewide 
standards authorized in statute or pupil assessments applicable to pupils in 
noncharter public schools. 
(2) Charter schools shall, on a regular basis, consult with their parents, legal 
guardians, and teachers regarding the school's educational programs. 
(d) (1) In addition to any other requirement imposed under this part, a charter 
school shall be nonsectarian in its programs, admission policies, employment 
practices, and all other operations, shall not charge tuition, and shall not 
discriminate against any pupil on the basis of the characteristics listed in 
Section 220. Except as provided in paragraph (2), admission to a charter school 
shall not be determined according to the place of residence of the pupil, or of 
his or her parent or legal guardian, within this state, except that an existing 
public school converting partially or entirely to a charter school under this 
part shall adopt and maintain a policy giving admission preference to pupils who 
reside within the former attendance area of that public school. 
(2) (A) A charter school shall admit all pupils who wish to attend the school. 
(B) If the number of pupils who wish to attend the charter school exceeds the 
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school's capacity, attendance, except for existing pupils of the charter school, 
shall be determined by a public random drawing. Preference shall be extended to 
pupils currently attending the charter school and pupils who reside in the 
district except as provided for in Section 47614.5. Other preferences may be 
permitted by the chartering authority on an individual school basis and only if 
consistent with the law. 
(C) In the event of a drawing, the chartering authority shall make reasonable 
efforts to accommodate the growth of the charter school and in no event shall 
take any action to impede the charter school from expanding enrollment to meet 
pupil demand. 
(3) If a pupil is expelled or leaves the charter school without graduating or 
completing the school year for any reason, the charter school shall notify the 
superintendent of the school district of the pupil's last known address within 30 
days, and shall, upon request, provide that school district with a copy of the 
cumulative record of the pupil, including a transcript of grades or report card, 
and health information. This paragraph applies only to pupils subject to 
compulsory full-time education pursuant to Section 48200. 
(e) The governing board of a school district shall not require any employee of 
the school district to be employed in a charter school. 
(f) The governing board of a school district shall not require any pupil enrolled 
in the school district to attend a charter school. 
(g) The governing board of a school district shall require that the petitioner or 
petitioners provide information regarding the proposed operation and potential 
effects of the school, including, but not limited to, the facilities to be used 
by the school, the manner in which administrative services of the school are to 
be provided, and potential civil liability effects, if any, upon the school and 
upon the school district. The description of the facilities to be used by the 
charter school shall specify where the school intends to locate. The petitioner 
or petitioners shall also be required to provide financial statements that 
include a proposed first-year operational budget, including startup costs, and 
cashflow and financial projections for the first three years of operation. 
(h) In reviewing petitions for the establishment of charter schools within the 
school district, the governing board of the school district shall give preference 
to petitions that demonstrate the capability to provide comprehensive learning 
experiences to pupils identified by the petitioner or petitioners as academically 
low achieving pursuant to the standards established by the department under 
Section 54032, as it read before July 19, 2006. 
(i) Upon the approval of the petition by the governing board of the school 
district, the petitioner or petitioners shall provide written notice of that 
approval, including a copy of the petition, to the applicable county 
superintendent of schools, the department, and the state board. 
(j) (1) If the governing board of a school district denies a petition, the 
petitioner may elect to submit the petition for the establishment of a charter 
school to the county board of education. The county board of education shall 
review the petition pursuant to subdivision (b). If the petitioner elects to 
submit a petition for establishment of a charter school to the county board of 
education and the county board of education denies the petition, the petitioner 
may file a petition for establishment of a charter school with the state board, 
and the state board may approve the petition, in accordance with subdivision (b). 
A charter school that receives approval of its petition from a county board of 
education or from the state board on appeal shall be subject to the same 
requirements concerning geographic location to which it would otherwise be 
subject if it received approval from the entity to which it originally submitted 
its petition. A charter petition that is submitted to either a county board of 
education or to the state board shall meet all otherwise applicable petition 
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requirements, including the identification of the proposed site or sites where 
the charter school will operate. 
(2) In assuming its role as a chartering agency, the state board shall develop 
criteria to be used for the review and approval of charter school petitions 
presented to the state board. The criteria shall address all elements required 
for charter approval, as identified in subdivision (b) and shall define 
"reasonably comprehensive" as used in paragraph (5) of subdivision (b) in a way 
that is consistent with the intent of this part. Upon satisfactory completion of 
the criteria, the state board shall adopt the criteria on or before June 30, 
2001. 
(3) A charter school for which a charter is granted by either the county board of 
education or the state board based on an appeal pursuant to this subdivision 
shall qualify fully as a charter school for all funding and other purposes of 
this part. 
(4) If either the county board of education or the state board fails to act on a 
petition within 120 days of receipt, the decision of the governing board of the 
school district to deny a petition shall, thereafter, be subject to judicial 
review. 
(5) The state board shall adopt regulations implementing this subdivision. 
(6) Upon the approval of the petition by the county board of education, the 
petitioner or petitioners shall provide written notice of that approval, 
including a copy of the petition to the department and the state board. 
(k) (1) The state board may, by mutual agreement, designate its supervisorial and 
oversight responsibilities for a charter school approved by the state board to 
any local educational agency in the county in which the charter school is located 
or to the governing board of the school district that first denied the petition. 
(2) The designated local educational agency shall have all monitoring and 
supervising authority of a chartering agency, including, but not limited to, 
powers and duties set forth in Section 47607, except the power of revocation, 
which shall remain with the state board. 
(3) A charter school that is granted its charter through an appeal to the state 
board and elects to seek renewal of its charter shall, before expiration of the 
charter, submit its petition for renewal to the governing board of the school 
district that initially denied the charter. If the governing board of the school 
district denies the school's petition for renewal, the school may petition the 
state board for renewal of its charter. 
(l) Teachers in charter schools shall hold a Commission on Teacher Credentialing 
certificate, permit, or other document equivalent to that which a teacher in 
other public schools would be required to hold. These documents shall be 
maintained on file at the charter school and are subject to periodic inspection 
by the chartering authority. It is the intent of the Legislature that charter 
schools be given flexibility with regard to noncore, noncollege preparatory 
courses. 
(m) A charter school shall transmit a copy of its annual, independent financial 
audit report for the preceding fiscal year, as described in subparagraph (I) of 
paragraph (5) of subdivision (b), to its chartering entity, the Controller, the 
county superintendent of schools of the county in which the charter school is 
sited, unless the county board of education of the county in which the charter 
school is sited is the chartering entity, and the department by December 15 of 
each year. This subdivision does not apply if the audit of the charter school is 
encompassed in the audit of the chartering entity pursuant to Section 41020. 
- See more at: 
http://codes.lp.findlaw.com/cacode/EDC/2/d4/26.8/2/s47605#sthash.1q5OfDA2.dpuf 

 
                                                                     162



EXHIBIT 4 - Administrative Regulation 0420.4
Revised 1/24/2011

AR0420.4  Exibit 4
Page 1 of 11

Proposed Charter School Petitioner Contact Information Petition Review and Presentation Timelines 
(Office Use Only)

Name of Proposed Charter 
School: Name:

Complete Petition 
Received by VCOE

Public Hearing Decision by  Board of 
Education

Phone:
(60 days from 

receipt)
(90 days from receipt, may be 
extended 30 days of agreed by 

petitioner(s) and VCOE)
Location(s) of Proposed 
Charter School: Address:

Date: Date Due: Date Due / extension to:

Email:
Date Held: Date of Board Decision:

Area of Review Department(s) Responsible Name of  Reviewer
A. Required Petition Signatures Student Services
B. Required Affirmations Student Services
C. Required Findings Student Services
D. Education Program Educational Services
E. Measureable Student Outcomes Educational Services
F. Student Progress Measurement Educational Services
G. Government Structure Student Services
H. Employee Qualifications Human Resources
I. Health and Safety Procedures Human Resources
J. Racial and  Ethnic Balance Student Services
K. Admissions  Requirements Student Services
L. Annual Financial Audits Fiscal & Administrative Services/SBAS
M. Suspension and Expulsion Student Services
N. Staff Retirement System Human Resources
O. Attendance Alternatives Student Services
P. Labor Relations Human Resources
Q. Dispute Resolution Process Student Services
R. Exclusive Public School Employer Human Resources
S. Closure Procedures Student Services
T. Assessments/Parent Involvement Student Services
U. Facilities Student Services
V. Successful Implementation Student Services
W. Effective Date Student Services
X. Financial & Organizational Accountability Fiscal & Administrative Services/SBAS
Y. Financial Plan Fiscal & Administrative Services/SBAS

VENTURA COUNTY OFFICE OF EDUCATION
COUNTY-WIDE CHARTER SCHOOL PETITION REVIEW CHECKLIST

Initial Petition
Renewal Petition
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 2 of 11

Z. Special Education/SELPA Special Education/SELPA

Page # A. REQUIRED PETITION SIGNATURES - Education Code 47605.6 (a)(1)(A) & (B) Strong Sufficient Insufficient N/A

Parents/guardians, residing in Ventura County, representing at least 50% of the number of age 
appropriate students expected to enroll for 1st year of operation, in the form required by law
and 30 day notice has been provided to school district(s) in which the charter will operate.
Comments:  

Page # B. REQUIRED AFFIRMATIONS - Education Code 47605(d)(1) Strong Sufficient Insufficient N/A
Statement that school will be non-sectarian in its programs, admission policies, employment 
practices, and all other operations, will not charge tuition, and will not discriminate against any 
pupil on the basis of ethnicity
Comments:

Page # C. REQUIRED FINDINGS - Education Code 47605.6 (4)(b) Strong Sufficient Insufficient N/A
1. Granting the charter is consistent with sound educational practice
2. Reasonable justification as to why the charter school could not be established by 

petition to a school district pursuant to California Education Code 47605
3. Level of Support of teachers, parents, guardians, and the school district where the 

charter school petitioners propose to place the school facilities.
Comments:
D.  EDUCATIONAL PROGRAM – (ED CODE 47605.6 A)

Page # 1. Targeted School Populations Strong Sufficient Insufficient N/A
a. Age, grade levels and number of students
b. Describe students whom the charter will attempt to educate; describe how the 

charter will improve learning for the targeted population
c. Clear and concise Mission Statement that defines the purposes and nature of the 

charter school
Comments:

Page # 2. Attendance Strong Sufficient Insufficient N/A
a. Includes school year/day, academic calendar, number of school days and 

instructional minutes                                                    
b. Includes attendance expectations and requirements

Comments:
Page # 3. What it Means to be an Educated Person in the 21st Century Strong Sufficient Insufficient N/A

a. Objective of enabling pupils to become self-motivated, competent, lifelong learners
b. Clear list of general academic skills and qualities important for an educated person
c. Clear list of general non-academic skills and qualities important for an educated 

person
Comments
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 3 of 11

Page # 4. Description of How Learning Best Occurs Strong Sufficient Insufficient N/A
a. Framework for instructional design aligned with needs of target population and 

based upon  successful practice and research
b. Description of instructional approaches and strategies including curriculum, 

teaching methods, materials and technology
c. Description of basic learning environment (e.g.site-based, independent study, etc.) 
d. Discussion of how chosen instructional approach will enable students to achieve 

objectives specified in the charter and master academic content standards in core 
curriculum areas 

e. Proposed program strongly aligned to school's mission.  
f. Proposal includes, at a minimum, full curriculum for one course or grade level; 

Proposal also provides that a full curriculum will be submitted prior to the opening 
of school.

g. Describes how charter school will identify and respond to needs of students not 
achieving at or above expected levels

h. Describes how the charter school will identify and respond to needs of students 
who are  academically high achieving

i. Describes how charter school will identify and respond to needs of English 
Learners

j. Describes how charter school will identify and respond to needs of students with 
disabilities (See Special Education section)

Comments:
Page # 5.  Additional Requirements for Charter Schools Serving High School Students Strong Sufficient Insufficient N/A

a. How Charter School will inform parents about the transferability of courses to 
other public high schools

b. How Charter School will inform parents about the eligibility of courses to meet 
college entrance requirements

Comments:

Page # E. MEASURABLE STUDENT OUTCOMES AND OTHER USES OF DATA – (ED CODE 
47605B) Strong Sufficient Insufficient N/A

1. Describes clearly measurable outcomes to be used by charter school, e.g., attainment 
of skills, knowledge and attitudes listed in goals in school educational program

2.  Describes how pupil outcomes will address state content and performance standards 
in core Academics

3.  Clearly stated exit outcomes including acquisition of academic and non-academic skills
4.  Affirmation that "benchmark" skills and specific classroom-level skills will be developed
5.  Affirmation/description: exit outcomes will align to mission, curriculum and 

assessments
6.  Affirmation that college-bound students wishing to attend California colleges or 

universities will have the opportunity to take courses that meet the “A–G” requirements
7. Lists school-wide student performance goals students will achieve over a given period 

of time: projected attendance levels, dropout percentage, graduation rate goals, etc.
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 4 of 11

8. Acknowledges that exit outcomes and performance goals may need to be modified 
over time

9.  If high school, graduation requirements defined and WASC accreditation addressed
Comments: 

Page # F. STUDENT PROGRESS MEASUREMENT – (ED CODE 47605 C) Strong Sufficient Insufficient N/A
1.  At least one assessment method or tool listed for each of the exit outcomes
2.  Assessments include multiple, valid and reliable measures using traditional/alternative 

tools
3.  Assessment tools include all required state and federal assessments (Including STAR,

API, AYP, CAHSEE, CELDT and physical performance test )
4.  Chosen assessments are appropriate for standards and skills they seek to measure
5.  Description of how assessments align to mission, exit outcomes, and curriculum
6.  Describes minimal required performance level necessary to attain each standard
7.  Outlines plan for collecting, analyzing/utilizing and reporting student/school 

performance data to school staff, parents/guardians and VCOE
Comments:

Page # G. GOVERNANCE STRUCTURE – (ED CODE 47605 D) Strong Sufficient Insufficient N/A
1. Describes what role parents have in the governance and operation of the school
2. Describes key features of governing structure (usually a board of directors) such as:

a. Compliance with Brown Act, Public Records Act and Conflict of Interest Policy
b. Size/composition of board, board committees and/or advisory councils
c. Board's scope of authority/responsibility along with role of school 

administration
d. Method for selecting initial board members along with Board 

election/appointment and replacement procedure
e. Describes how Board will be developed in terms of supplementing necessary 

skills and providing training in effective board practices 
3. Includes proposed bylaws, basic policies for Board functions, as well as those 

necessary for   opening and operating a school and/or similar documents
4. Initial governing board members identified by name or the process to be used to select 

them
5. Clear description of the legal organization of the charter school including evidence of 

non profit public benefit status, if applicable
6. Outlines other important legal or operational relationships between school and the 

VCOE in accordance with the general contents of an MOU or Operating Agreement        
7. Describes structure for providing business/administrative services including personnel, 

accounting, payroll, etc.
Comments: 
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 5 of 11

Page # H. EMPLOYEE QUALIFICATIONS – (ED CODE 47605 E) Strong Sufficient Insufficient N/A
1. Describes qualifications to be met by those to be employed by school, including 

standards to be used in hiring teachers, administrators and other school staff. 
2. Includes general qualifications for various categories of employees and desired 

professional backgrounds, depth of experience and other qualities to be sought in their 
selection

3. Specifies key positions in each category, along with additional qualifications expected 
of individuals to be selected for these positions

4. Defines core academic teachers & affirms they will hold appropriate Commission on 
Teacher Credentialing certificate, permit or other equivalent document; provides 
specific credentials to be  required along with discussion of how this will satisfy 
requirements for “highly qualified teachers” under the No Child Left Behind Act

5. Identifies teaching positions which are not considered core academic, along with 
required Qualifications

Comments:  

Page # I. HEALTH AND SAFETY PROCEDURES – (ED CODE 47605 F) Strong Sufficient Insufficient N/A
1. Affirms that each employee will furnish the school with a criminal record summary, as 

well as proof of freedom from tuberculosis
2. Outlines specific health and safety practices addressing such key areas as:

a. Seismic safety (structural integrity and earthquake preparedness)
b. Natural disasters and emergencies
c. Immunizations, health screenings, administration of medications
d. Zero tolerance for use of drugs and tobacco
e. Staff training on emergency and first aid response

3. References accompanied by a detailed set of health and safety related 
policies/procedures or the   date by which they will be adopted and submitted to the 
VCOE

Comments:

Page # J. RACIAL AND ETHNIC BALANCE  – (ED CODE 47605 G) Strong Sufficient Insufficient N/A
1. Lists specific practices/policies designed to attract a diverse applicant pool/enrollment.
2. Practices and policies appear likely to achieve targeted racial and ethnic balance

Comments:
Page # K. ADMISSIONS REQUIREMENTS – (ED CODE 47605 H) Strong Sufficient Insufficient N/A

1. Mandatory assurances regarding non-discriminatory admission procedures
2. Admission preferences which are required for conversion charter schools, if applicable.
3. Clearly describes admissions requirements, including any admission preferences.
4. Proposed admissions and enrollment process and timeline, as well as procedures for 

public random drawings, if necessary.
Comments: 
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 6 of 11

Page # L. FINANCIAL AUDIT   – (ED CODE 47605 I) Strong Sufficient Insufficient N/A
1. Describes manner in which annual, independent financial audit will be completed by 

December 15th following the close of each fiscal year.
2. Describes who will be responsible for contracting and overseeing the independent 

audit
3. Specifies that the auditor will have experience in education finance
4. Provides scope and timing of audit, as well as required distribution of completed audit 

to the  Ventura County Office of Education, State Controller’s Office and California 
Department of Education

5. Process and timeline for resolving audit exceptions and deficiencies to the satisfaction 
of the  Ventura County Office of Education

Comments:
Page # M. PUPIL SUSPENSION AND EXPULSION  – (ED CODE 47605 J) Strong Sufficient Insufficient N/A

1. Detailed, step-by-step process by which students may be suspended or expelled
2. Reference to a comprehensive set of student disciplinary policies
3. Outlines or describes strong understanding of relevant laws protecting constitutional 

rights of  students, generally, and of disabled and other protected classes of students, 
in particular.

4. Policies balance students' rights to due process with responsibility to maintain a safe 
learning environment

5. Explains how policies and procedures regarding suspension and expulsion will be 
periodically reviewed and modified

6. Explains how VCOE may be involved in disciplinary matters
Comments:

Page # N. STAFF RETIREMENT SYSTEM  – (ED CODE 47605 K) Strong Sufficient Insufficient N/A
1. Describes manner by which staff members will be covered by STRS, PERS and/or 

federal social security; or how the charter school will create a system to address 
employees’ retirement funding

2. Specifies specific positions to be covered by each system and staff designated to 
ensure that arrangements for coverage are made

Comments:
Page # O. PUBLIC SCHOOL ATTENDANCE ALTERNATIVES  – (ED CODE 47605 L) Strong Sufficient Insufficient N/A

1. The public school attendance alternatives for pupils residing within the school district 
who choose not to attend charter schools

Comments:
Page # P. LABOR RELATIONS – (ED CODE 47605 M) Strong Sufficient Insufficient N/A

1. States whether charter or VCOE will be employer for Educational Employment 
Relations Act (EERA) purposes

2. Description of the rights of any employee of the school district upon leaving the 
employment of the school district to work in a charter school, and of any rights of return 
to the school district after employment at a charter school

Comments:
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 7 of 11

Page # Q. DISPUTE RESOLUTION  – (ED CODE 47605 N) Strong Sufficient Insufficient N/A
1. The petitioner identifies procedures to be followed by the charter school and the entity 

granting the charter to resolve disputes relating to provisions of the charter
Comments: 

Page # R. EXCLUSIVE PUBLIC SCHOOL EMPLOYER – (ED  CODE 47605 O) Strong Sufficient Insufficient N/A
1. Petition has a declaration whether or not the charter school shall be deemed the 

exclusive public school employer of the employees of the charter school for the 
purposes of the Educational Employment Relations Act.

Comments:
Page # S. CLOSURE PROCEDURES – (ED CODE 47605 P) Strong Sufficient Insufficient N/A

1. Outlines a detailed description of the process to be used if the charter school closes
2. Process includes a final audit of the charter school, specific plans for disposition of all 

net assets and liabilities, as well as for the maintenance and transfer of pupil records 
Comments:

Page # T. ASSESSMENTS / PARENT INVOLVEMENT Strong Sufficient Insufficient N/A
1. Charter School will meet all statewide standards and conduct the pupil assessments 

required pursuant to Sections 60605 and 60851 and any other statewide authorized in 
statute or pupil assessments applicable to pupils in non charter schools

2. Charter schools shall, on a regular basis, consult with their parents, guardians, and 
teachers  Regarding the school’s educational programs

Comments:
Page # U. FACILITIES Strong Sufficient Insufficient N/A

1. Include the location of each charter school facility which the petitioner proposes to 
operate.

2. Describes each charter school facility which the petitioner proposes to operate in terms 
of safety and educational suitability.

3. Describes the current and projected availability of each charter school site. 
Comments:

Page # V. SUCCESSFUL IMPLEMENTATION Strong Sufficient Insufficient N/A
1. The Petition includes a thorough description of the education, work experience, 

credentials, degrees and certifications of the individuals comprising, or proposed to 
comprise, the directors, administrators and managers of the proposed charter school

2. The Petition includes a list of consultants whom the charter school has engaged, or 
proposes to engage, for the purpose of developing, operating and evaluating the 
charter school, together with a thorough description of the qualifications of such 
consultants.

3. Does the information provided in the proposal confirm that the school will have the 
services of individuals who have the necessary background in curriculum, instruction, 
assessment, finance, facilities, business management, organization, governance and 
administration?

Comments:
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Charter Petition Name:  
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Page # W.  EFFECTIVE DATE Strong Sufficient Insufficient N/A
1. Does the Petition demonstrate that the charter school will commence operation by 

September 30 of its first year of operation?
Comments:

Page # X.  FINANCIAL & ORGANIZATIONAL ACCOUNTABILITY Strong Sufficient Insufficient N/A
1. A detailed review of the annual budget development, implementation and review 

process including the process by which the charter school leadership and governance 
team will monitor and report  regarding the continuing financial solvency of the school.

2. Detailed description of the manner, format and content by which the charter school will 
regularly report its current and projected financial viability

3. Detailed description of the organization, scope and preparation of the following 
financial documents and reports:

a. A preliminary budget on or before July 1 each year.
b. An interim financial report, reflecting changes through October 31, on or before 

December 15 each year.
c. A second interim financial report, reflecting changes through January 31, on or 

before March 15 each year.
d. A final unaudited, financial report for the full prior year on or before September 

15 each year.
4. Description of the process by which the school will comply with all reports required for 

charter schools by law; includes sending a copy of each required report to VCOE
Comments:

Y. FINANCIAL PLAN
Page # 1. First year operational budget Strong Sufficient Insufficient N/A

a. Start-up costs
b. Cash flow for first three years
c. Financial projections for first three year

Comments:

Page # 2. Planning Assumptions Strong Sufficient Insufficient N/A
a. Number/types of students                                                        
b. Number of staff
c. Facilities needs                                                                        
d. Costs of all major items are identified and within reasonable market ranges
e. Revenue assumptions in line with state and federal funding guidelines
f. Revenue from “soft” sources less than 10% of ongoing operational costs
g. Timeline allows window for referenced grant applications to be submitted and 

funded
Comments:
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Charter Petition Name:  

AR0420.4  Exhibit 4
Page 9 of 11

Page # 3. Start-up Costs Strong Sufficient Insufficient N/A
a. Clearly identifies all major start-up costs

i. Staffing
ii. Facilities                                                                     
iii. Equipment and Supplies                                             
iv. Professional Services
v. Assumptions in line with overall school design plan
vi. Identifies potential funding source
vii. Timeline allows for grant and fundraising money to become available

Comments:

Page # 4. Annual Operating Budget Strong Sufficient Insufficient N/A
a. Annual revenues and expenditures clearly identified by source
b. Revenue assumptions closely related to applicable state and federal funding 

formulas
c. Expenditure assumptions reflect school design plan
d. Expenditure assumptions reflect market costs
e. “Soft” revenues not critical to solvency
f. Strong reserve or projected ending balance (the larger of 3% of expenditures 

or $25,000)
g. If first year is not in balance, identifies solvency in future years and sources of 

capital sufficient to cover deficits until the school year when the budget is 
projected to balance

h. Expenditure for general liability, workers compensation & other types of 
insurance with evidence  that petitioners have researched cost and availability: 
policies to name the VCOE as also insured and provide hold harmless 
agreement

i. Expenditure sufficient for reasonably expected legal services $12k-yrs 1-3, 
$6.5k-yr. 4, $6.7k-yr 5

j. Expenditure for Special Education excess costs consistent with current 
experience in the school  district/county

Comments:

Page # 5. Cash Flow Analysis Strong Sufficient Insufficient N/A
a. Monthly projection of revenue receipts in line with local/state/federal funding 

disbursements
b. Expenditures projected by month and correspond with typical/reasonable 

schedules
c. Show positive fund balance each month and/or identify sources of working 

capital
Comments:
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Page # 6. Long Term Plan Strong Sufficient Insufficient N/A
a. Projects revenues and expenditures for at least two additional years
b. Revenue assumptions based on reasonable potential growth in local, state 

and federal revenues
c. Revenue assumptions based on reasonable student growth projections
d. Reasonable cost-of-living and inflation assumptions
e. Annual fund balances are positive or sources of supplemental working capital 

are identified
Comments:

Page # Z.  SPECIAL EDUCATION/SELPA (VENTURA COUNTY SELPA CHARTER SCHOOL POLICY) Strong Sufficient Insufficient N/A
1. Identifies whether the charter will be an independent LEA for special education 

purposes
2. Has consulted with the Ventura County SELPA Director 

a. Discussed special education responsibilities of charter
b. Discussed application of SELPA policies

3. Describes how special education services will be provided consistent with Ventura 
SELPA Plan and/or policies and procedures

a. Includes fiscal allocation plan
4. If charter not an independent LEA, the charter or MOU clarifies the responsibilities of 

each party for service delivery in the following areas:
a. Referral
b. Assessment
c. Instruction
d. Due Process
e. Agreements describing allocation of actual and excess costs
f. Charter fiscally responsible for fair share of any encroachment on general 

funds
5. If charter is LEA within SELPA:

a. Notifies SELPA Director of intent prior to February 1st of the preceding school 
year

b. Located within Ventura County SELPA geographical boundaries
c. Provides current operating budget in accordance with Ed Code 42130 and 

42131
d. Provides assurances that all be instructed in safe environment
e. Provides copy of original charter petition and any amendments
f. Responsible for any legal fees relating to application and assurances process
g. Meets the terms of the “Agreement Regarding the Organization, 

Implementation, Administration  and Operation of the Ventura SELPA”
h. Meets the terms of all Ventura SELPA policies and procedures
i. Charter fiscally responsible for fair share of any encroachment on general 

funds
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6. Petition includes the following assurances:
a. The charter will comply with all provisions of IDEA
b. No student will be denied admission based on disability or lack of available 

services
c. Will implement a Student Study Team process
d. Any student potentially in need of Section 504 services will be the 

responsibility of the charter school
Page # 7. Notification Requirements Strong Sufficient Insufficient N/A

a. Petition/MOU describes the process for notifying district of residence and the 
VCOE when a special education student enrolls, becomes eligible, ineligible 
and/or leaves the charter school.

8. Overview of how special education funding and services will be provided by:
a. Charter School
b. Ventura County Office of Education
c. SELPA

9. Petition/MOU describes the transition to or from a district when a student with an IEP 
enrolls in, or transfers out of, the charter school

Comments:
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SB 1290 Establishes New Renewal Standard for Charter Schools 

• Print 

• Share 

October 25, 2012 

On September 26, 2012, Governor Brown signed SB 1290, Chapter 576 of the statutes of 

2012. SB 1290 amends Education Codes 47605, 47605.5 and 47607 as they relate to 

measureable pupil outcomes in a schools charter and academic criteria for charter school 

renewal. SB 1290 was largely enacted to respond to the assertion of the U.S. Department 

of Education that California was out of compliance with provisions of the federal Public 

Charter Schools Grant Program, which provides start up and implementation grants to 

new charter schools. The provisions of SB 1290 mirror federal assurances related to 

charter school subgroup growth as the primary consideration for renewal and revocation. 

SB 1290 goes into effect on January 1, 2013. Therefore, a school entering renewal prior 

to January may not technically have to apply its provisions immediately depending on the 

timing of local action. However, since all schools will be measured on the new criteria 

for their next renewal, it might make sense to consider a charter amendment now to align 

with the new outcome measures. 

The bill primarily makes two changes to the charter elements and renewal criteria: 

First, the charter element that requires "measureable pupil outcomes" now must include 

metrics for subgroup growth. Specifically, Ed Code Section 47605(b)(5) (and Section 

47605.6 for county-wide benefit charters) which contains the charter elements, now says 

the charter must contain: 

"(B) The measurable pupil outcomes identified for use by the charter school. "Pupil 

outcomes," for purposes of this part, means the extent to which all pupils of the school 

demonstrate that they have attained the skills, knowledge, and attitudes specified as goals 

in the school's educational program. Pupil outcomes shall include outcomes that 

address increases in pupil academic achievement both schoolwide and for all groups of 

pupils served by the charter school, as that term is defined in subparagraph (B) of 

paragraph (3) of subdivision (a) of Section 47607." 

All new charters approved after January 1, 2013 should address this new provision. 

Existing charters are required to make the change at the time of renewal of their charter. 

As with the other charter elements, the law does not provide specific criteria or guidance 

on how an individual school or authorizer might interpret, implement or monitor 

assurance of compliance with that provision. Further, we do not expect the State Board of 

Education to propose any statewide implementing regulations or guidance on these 

provisions. Therefore, interpretation and enforcement will occur at the authorizer level, 

and may vary. 

The second change that SB 1290 makes is in the academic criteria required to renew a 

charter school. Education Code Section 47607(b) requires a school that has been in 

operation at least four years to meet at least one of five metrics, in order to be renewed: 

(1) Attained its Academic Performance Index (API) growth target in the prior year or in 
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two of the last three years, or in the aggregate for the prior three years.   (2) Ranked in 

deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years. 

  (3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable 

school in the prior year or in two of the last three years.   (4) (A) The entity that granted 

the charter determines that the academic performance of the charter school is at least 

equal to the academic performance of the public schools that the charter school pupils 

would otherwise have been required to attend, as well as the academic performance of 

the schools in the school district in which the charter school is located, taking into 

account the composition of the pupil population that is served at the charter school.   (5) 

Has qualified for an alternative accountability system pursuant to subdivision (h) of 

Section 52052. 

SB 1290 amends the first metric relating to meeting the school wide API growth target. 

That metric has been changed to include growth targets by subgroup. So, for a charter 

school that has previously met renewal criteria based on that one metric, the bar has been 

revised because school-wide growth alone is no longer sufficient. If a school is meeting 

one of the other existing criteria, then this change would not be as significant. 

That metric, in 47607(c) of the Education Code now reads: 

"(1) Attained its Academic Performance Index (API) growth target in the prior year or in 

two of the last three years both schoolwide and for all groups of pupils served by the 

charter school." 

SB 1290 also adds to Education Code Section 47607(b) to include the following language 

related to renewal consideration: 

"(3) (A) The authority that granted the charter shall consider increases in pupil academic 

achievement for all groups of pupils served by the charter school as the most important 

factor in determining whether to grant a charter renewal. (B) For purposes of this 

section, "all groups of pupils served by the charter school" means a numerically 

significant pupil subgroup, as defined by paragraph (3) of subdivision (a) of Section 

52052, served by the charter school."* 

(Section 52052(a) defines the conditions of a numerically significant subgroup which 

include ethnic subgroups, socioeconomically disadvantaged pupils, English language 

learners and pupils with disabilities.) 

It is less clear how this provision would be practically applied. The law still requires a 

school to meet one of the five separate academic metrics in order to be renewed, but 

subgroup growth is only one of the five metrics. Presumably this statement puts more 

weight on how the charter itself defines targets for subgroup growth. It is possible that 

authorizers will more heavily consider the achievement of subgroup growth metrics as 

defined in the measurable pupil outcomes in school's charter. The subgroup outcomes 

stated in the charter may or may not align with the API growth targets because schools 

may establish their own metrics and targets within their charter based on their own 

unique circumstances. Therefore, a school that does not meet its API growth targets as 

stated in element 1 of section 47607(b) may still be held accountable to its achievement 
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on subgroup growth as it is defined in measurable pupil outcomes stated in its charter. 

SB 1290 also requires that "the authority that granted the charter shall consider increases 

in pupil academic achievement for all groups of pupils served by the charter school as the 

most important factor in determining whether to revoke a charter." However, the bill 

does not change any of the other statutory causes for revocation such as a material 

violation of the charter, failure to meet or pursue any of the pupil outcomes, fiscal 

mismanagement or other violations of law. 

The enactment of SB 1290 protects approximately $60 million dollars per year for federal 

charter school start up grants and results in a substantive academic accountability change 

for charter schools. Achievement of targets for student subgroups will become an 

increasingly important part of charter school accountability in charter approval, renewal 

and revocation consideration. We believe that subgroup growth will also continue to be 

an important part of schools accountability discussions as we move into reauthorization 

of ESEA at the federal level. 
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Policies (Recommended policies by CCSA) 

 504 policy and procedures 

 Hiring policies/procedures 

 Employee handbook 

 Conflict of interest policies 

 Board policy on public records act request 

 Bylaws 

 Policy requiring that instructional/administrative staff receive training in emergency 

response 

 Infectious control plan 

 Comprehensive sexual harassment policies and procedures 

 Employee/volunteer background check policy/procedures 

 Internet acceptable use policy 

 Medicine disbursement procedure 

 Pupil suspension and expulsion policy 

 Attendance/truancy policy 

 Dispute Resolution (Internal and External) 
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PPAARRTT  II    FFOOUUNNDDIINNGG  GGRROOUUPP  
  

FOUNDING GROUP 

River Oaks Academy will be an independent study charter school option designed to draw out the 

brilliance in each individual student by developing his or her interests, gifts, talents and passions. ROA is 

a hybrid; it provides the option of a predominantly individualized independent study program with the 

benefits of onsite academic and enrichment classes. Site-based classes and learning activities provide 

opportunities for socialization, academic enrichment and additional teacher support not usually available 

in a standard independent study program.  ROA also provides more support for parents than do standard 

independent study programs.  Through parent workshops and one-on-one parent instruction, ROA staff 

trains and supports parents to be effective coaches of their children’s education and guides them in how to 

draw out their children’s individual interests, gifts, talents and passions.  The program customizes the 

learning experience to each student’s needs and interests so that they learn right at the edge of challenge, 

minimizing boredom and frustration.  Thus, students typically excel.  ROA embraces the opportunity to 

provide a dynamic, individualized learning experience to a student population that will be increasingly 

diverse linguistically, culturally and socio-economically. 

 

The founding group of River Oaks Charter Academy (ROA) is committed to making this innovative 

program available to families throughout the greater Los Angeles/Ventura County area.  The current 

program, Las Virgenes Academy Independent Study Program, has been operating under the Las Virgenes 

Unified School District (LVUSD) for seven years.  In 2003, LVUSD Assistant Superintendent Joe Nardo, 

along with the parents of the community, asked Resa Steindel Brown to create and direct the program.   

Brown currently directs the program and helps operate the school along with her assistant, Jeannie 

Gudith, and office manager, Nancy Tohl.  All three of these individuals have worked together to build the 

program and look forward to continuing with the new charter school, River Oaks Academy.  Their 

continued role will provide the school with a strong sense of stability and help to ensure that it operates 

effectively without disruption.  

Las Virgenes Academy is applying to become River Oaks Academy Charter School for a number of 

reasons.  Approximately 80 percent of the current students attend the Las Virgenes Academy program 

through inter-district permits and approximately 30 percent of the students are from the Los Angeles 

Unified School District (LAUSD).  The future of inter-district transfers from LAUSD has become highly 

questionable due to new, recently announced permit policies restricting inter-district transfers to other 

school districts.  It is also likely that additional school districts will implement new permit policies and 

revoke transfer requests in the future as well.  With the establishment of ROA as a charter school, 

however, students will not be required to obtain inter-district permits; they will be able to attend through a 

school-of-choice option and continue their education uninterrupted.  Eighty percent of the current students 

at Las Virgenes Academy have already expressed interest in continuing their studies at the proposed 

charter school and there is significant interest in the community as well.  The school anticipates a strong 

demand as it moves forward to serve more students. 
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In addition to inter-district transfer issues, LVUSD budget cuts threaten to reduce the school’s available 

resources and greatly limit the scope and impact of the current Las Virgenes Academy.  Despite protests 

from students and parents, the school faces significant reductions in staff and funding which will prove 

highly detrimental to the current students in the program.  As a charter school, ROA would be able to 

budget according to the average daily attendance (ADA) general purpose funding generated by the school 

rather than supplementing the budgets of other district departments and programs.  

The school will use the recaptured funding and the revenue generated from expanded enrollment to 

increase the scope and quality of materials, resources and academic and enrichment classes.  Expanding 

will allow ROA to incorporate subject-specific teachers in math and science to provide more site-based 

instruction, including classes, tutoring, and science labs for high school students in the program.  The 

increased revenue will also allow the school to provide enhanced reference materials, instructional 

software, field trips, courses and supplemental learning experiences through contracted vendors. 

ROA seeks to establish a “countywide” charter school so that it can establish small satellite sites 

throughout Ventura, Los Angeles and surrounding counties.  Whereas the education code only allows 

district programs to establish one facility outside of the authorizing district, it authorizes countywide 

charters to operate facilities throughout the authorizing county and neighboring counties.  Students in the 

program travel frequently, sometimes an hour or more, four or five days a week, to the school site for 

tutoring, enrichment classes, physical education, group projects, book clubs and other learning 

opportunities and events. The satellite facilities will be close to families whose geographic locations may 

limit students from accessing a more supported, well-rounded learning experience. 

ROA’s program aligns well with the legislative intent expressed in founding charter school legislation by, 

most notably, offering expanded choices to families, encouraging different and innovative teaching 

methods, giving teachers new professional opportunities that allow them to assume responsibility for the 

learning program, providing parents and students with expanded choices within the public school system, 

providing a venue for performance-based accountability and improving the learning experience for all 

students.  

Because of the long track record of success at Las Virgenes Academy, and the breadth and depth of 

knowledge among the founding group members, ROA is well-positioned for success with its educational 

program as well as with the administration and operations of the school.  The vast amount of experience 

and expertise residing within the founding team is documented in individual resumes located in the 

Appendix.  The resumes include professional experience and expertise in the following areas:  

Curriculum, instruction and assessment 

 

Finance, facilities, and business management 

 

Organization, governance, and administration 

 

In addition to the above skills, the founding team possesses considerable experience in the launching of 

new schools.  Ms. Brown has successfully built and directed three schools: G.T. Waters Independent 

 
                                                                     182



6 

 

Study School, Germfree Corporation Independent Study School and the Las Virgenes Academy 

Independent Study Program.  Her track record of success in starting these schools and the 

accomplishments of the other founding team members promises a similarly strong future for the River 

Oaks Charter Academy.  Below are brief biographies of key members of the founding group: 

Resa Steindel Brown, MFA 

Ms. Brown holds a Master of Fine Arts (M.F.A.) and a Bachelor of Arts (B.A.) in Theater Arts and Art 

with full minors in English and Psychology.  She is credentialed by the State of California through the 

University of California at Los Angeles.  Ms. Brown maintains California Elementary and Secondary 

multiple subject teaching credentials, with single subject credentials in English, Art and Theater Arts and 

a specialization in Reading.  She has been an educator for over 35 years, has taught kindergarten through 

the university level, and has built and directed three independent study schools.  She is trained by the 

William Glasser, M.D. Institute in Choice Theory practicum and the application to Quality Schools. In 

2009, Resa Steindel Brown was invited by Senator Eric Omig to present her methodologies and best 

practices at a Washington State Congressional Hearing in front of the Early Learning and K-12 

Committee on Public Education.  

Ms. Brown has been recognized numerous times for her outstanding accomplishments in education and 

has received many awards and honors, including:  Mom’s Choice Award Recipient, Special & 

Exceptional Needs 2009; U.S. Department of Education, Special Commendation and Press Conference by 

Secretary of Education Richard W. Riley, 1995; United States Chamber of Commerce Commendation, 

1993; U.S. Senate, Washington D.C. Personal Letter of Commendation, Senator Pete Wilson, 1989; and 

in 1995, Resa Steindel Brown was asked to present the success of her schools at a United Nations 

Conference on the Year of the Family.  Ms. Brown will serve as Director of River Oaks Charter Academy 

60 percent of the time and as a teacher at the school 40 percent of the time. 

Jeannie Gudith, M.Ed, CLC, CELP 

Ms. Gudith holds a Master’s Degree in Education (M.Ed), Bachelor of Science in International Business 

(BS), California multiple subject teaching credential K-12 and two credentials in Personal Development 

(CLC, CELP).  Before moving to education, Ms. Gudith worked in business as an accountant and budget 

analyst.  She has a strong understanding of sound business management techniques, including the use of 

internal controls and policies on fiscal oversight, short-term and long-term budget planning and revenue 

forecasting, and cash flow analysis.  Since leaving the business world, Ms. Gudith has become a highly 

respected instructor with almost 10 years of teaching experience.  In particular, she has many years of 

experience working with independent study students and families and helped build the Las Virgenes 

Academy.  In addition, she is the founder of an entrepreneurial business called MomPreneurs.  At River 

Oaks Charter Academy, Ms. Gudith will serve 40 percent of the time as the Assistant Director of the 

school and 60 percent of the time as an instructor. 
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Nancy Tohl 

Ms. Tohl graduated with honors from California State University at Northridge with a Bachelor of Arts 

Degree in Communications and a minor in Journalism.  Ms. Tohl served for many years in public 

relations with a specialty in representing corporate accounts and clients in the entertainment industry. She 

worked for KABC-TV News and ABC Network Public Relations, West Coast. She was honored by Jack 

Valenti and John Pavlik for her work with the Association of Motion Pictures & Television Producers and 

received Unit Publicity Certification from MGM-Sony Pictures under the training of the Publicists Guild 

of America.  She has prior experience with corporate multi-media national campaigns.  She joined Las 

Virgenes Academy Independent Study Program after her youngest of two children completed high school. 

Ms. Tohl currently uses her administrative, public relations and organizational skills in her role as office 

manager at LVA where she has worked since its inception in 2003. She has become extremely 

knowledgeable regarding K-12 school administration and plays a critical role in the school’s smoothly-

run operations.  

Dan Whiteford 

Mr. Whiteford is a  local business owner, agent and broker of a successful Allstate Insurance Company 

franchise  which he founded in 1984. He manages all aspects of the insurance agency including 

employees and attracting new customers via advertising and marketing, His expertise includes risk 

management, investments and financial services. Since 2008 he  served as president of the Agoura Youth 

Basketball Association (AYBA) where he is responsible for the general operation of the league managing  

over twenty directors  and approximately 1,000 children.  Children range in age from 1st grade to college 

students. He also functions as the general manager of the league and is responsible for negotiating all the 

contracts for facilities use with the School Districts and the Park Districts. AYBA has a present operating 

budget of approximately $500,000 per year. 

 

Robert W. Haefliger, MBA 

 

Robert Haefliger is a highly skilled and accomplished Senior Finance Executive with over twenty-five 

years extensive experience in business development, financial operations and strategic planning for start-

up, mature and high-growth operations.  He is currently a Financial Consultant/Analyst for CPI Ventures.  

His resume includes the positions of CFO and Vice President of Finances for Teleflip, Inc. He was also 

Treasury Services Director and Controller of Micropolis Corporation for many years.  He has an MBA in 

Finance & Management from Cornell University. 

 

Douglas H. Engel, CPA, MBA 

 

Mr. Engelhas been engaged in public accounting since 1976, with an emphasis in tax and business 

consulting.  Mr. Engel has national accounting firm experience and has managed the tax practices of two 

Southern California CPA firms. His professional degrees and certifications include Certified Public 

Accountant (CPA) and Master of Business Administration (MBA). Mr. Engel is a partner of Engel & 

Engel, a full service accounting firm providing services in accounting, tax and consulting.  
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PPAARRTT  IIII..    EEDDUUCCAATTIIOONNAALL  PPRROOGGRRAAMM  
 
Governing Law:  A description of the educational program of the school, designed, among other things, 

to identify those whom the school is attempting to educate, what it means to be an ‘educated person’ in 

the 21st Century, and how learning best occurs.  The goals identified in that program shall include the 

objective of enabling pupils to become self-motivated, competent, and lifelong learners.  California 

Education Code Section 47605(b)(5)(A) 

 

II. EDUCATIONAL PHILOSOPHY AND PROGRAM:  

  

IIIIAA..    MISSION 
 
River Oaks Academy (ROA) is founded on the belief that all children are born with the capacity for 

brilliance.  Our mission is to help children find, nurture and sustain the passion that will lead to their 

individual forms of brilliance.  To this end, we offer a non-traditional K-12 independent study program of 

individually designed curriculum and direction.   

 

 VISION 
 

ROA will continue to grow as a community of self-motivated, competent, lifelong learners—children, 

teachers and parents, in partnership—who seek to nurture and support the innate gifts of all participants.  

We will prepare students for twenty-first century careers and to live as members of a democratic society 

through an interdisciplinary educational experience.  ROA’s founding teachers have been doing this as 

Las Virgenes Academy through a public school district, Las Virgenes Unified School District (LVUSD), 

for seven and a half years as an independent study program.  The Las Virgenes Academy staff of state 

credentialed teachers has typically served 75 to 100 students grades K through 12 each semester.  Based 

on our experience at the Las Virgenes Academy, we know that our ROA students will be creative, out-of-

the box learners, thinkers and doers. They thrive in an environment of individualized learning and 

direction with a parent-teacher team dedicated to helping them find and develop their talents and passions. 

This program is exploration-based and creative, providing children with the opportunity to address 

California content standards by gathering information and demonstrating their learning as they focus on 

developing their individual talents. The ROA program will continue to incorporate and expand upon our 

onsite classes for enrichment, socialization and collaboration; parent participation in school-based 

activities; and parent education on how to support their children in an independent study environment 

based on exploration and creativity.  We will also continue to provide more technology-oriented learning 

activities than are typically available in traditional schools, teaching children skills that culminate in 

individual and group websites, online businesses and a vehicle to demonstrate and share their passions.  

Children will be given the opportunity to utilize technology through various mediums: e.g., websites, web 

blogs, streaming video, online businesses.  
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IIb.  EDUCATIONAL PHILOSOPHY 

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21ST CENTURY 
 

The 21st century demands a shift in educational paradigms and practices.  An educated person in this 

century will need a more expansive, creative skill set than the prior century. We live in exponential times.  

Technical information is doubling every two years.  More than four exabytes of unique information are 

generated yearly—more new information in twelve months than previously discovered in the last 5,000 

years.  An educated person in the 21st century will have to deal with the complexities of a rapidly 

changing world: technological, climatic, global interdependency and life style changes.  He/she will not 

only need the traditional skills of literacy and mathematics,  have a general knowledge of science, history, 

and United States/world politics, but also be techno-literate, capable of handling massive amounts of new 

and changing information to make informed decisions. Almost every area of our society, including 

industry and business, is becoming less hierarchical in structure to manage, integrate and utilize the flow 

of new information.  The skill of acquiring, prioritizing and assessing information in order to set 

direction and create is required on almost every level.     

 

Twenty-first century children need an educational system that focuses more on process: an education that 

relies less on the rote memorization of out-dated facts and more on exploring, experimenting and creating.   

 

Our children need an education that gives them the tools to:   

 

1. Acquire information through exploration and experience.   

2. Assess information through synthesizing, prioritizing and analyzing. 

3. Create through demonstrating the ability to use information, experiment and bring that 

information into new form. 

 

They will also need to be able to collaborate, to work together to coordinate diverse and creative 

outcomes, and they will need passion: the internal motivation to bring their skills, gifts and talents into 

tangible form in a new electronically driven world.  

 

HOW CHILDREN LEARN BEST  
 

To accomplish these goals, ROA believes children learn best through an environment built on 

relationship, individualized structure and emergent curriculum:   

 

Relationship:  Children learn best in an environment of supportive relationships.  Learning is a social 

activity addressing the whole child, mind, body and emotions.  When we build relationships that fulfill 

the need for social camaraderie and unconditional trust, we create environments that optimize the 

potential for learning and personal growth.  When we provide safe, non-judgmental environments in 

which to explore, gather information, experiment and create, children are not afraid to take risks, and 

open their hearts, not just their minds, to new information and possibilities.  Relationships at ROA are 

based on mutual cooperation and respect, honoring the five basic needs of love/belonging, 

power/recognition, survival, freedom and fun (William Glasser M.D. Quality Schools).  The teacher’s 
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role is one of resource, mentor, facilitator and co-learner: teachers observe, listen, interact, learn from and 

share with each child.  Using Glasser theories, teachers model healthy, compassionate relationships in a 

collaborative model.  

 

Structure: ROA nurtures individual direction and pacing through a unique combination of independent  

study and non-competitive, multi-age learning environments aimed at finding, nurturing and sustaining 

each child’s passions. Our onsite, multi-age classes nurture cooperation and collaboration. Our 

independent study structure encourages students to move through grade-levels as skills and interests are 

acquired, or to spend more time on skill-specific areas if needed for mastery without penalty.  California 

content standards are addressed in all four core areas of language arts, mathematics, social studies and 

science/technology, with exposure to the visual/ performing arts, physical education and foreign 

language.  We eliminate limitations based on age, subject, grade-level, complexity and time-frame 

restrictions that do not match developmental needs—all the artificial barriers that keep our children from 

excelling in their strengths, working on their challenges and focusing on their areas of passion.  

 

Emergent Curriculum:  Learning best occurs when students are actively engaged in their own learning.  

Curriculum is created from each child’s interests and used as a vehicle for addressing California content 

standards. Our teachers are trained and skilled at developing an emergent curriculum, one driven by 

matching each child’s interests, talents and gifts to content and individual learning styles.  Learning is 

focused on process and results in a well-defined outcome.  Children are asked to gather, integrate, manage 

and structure new information through exploring, synthesizing, analyzing, prioritizing and creating.  This 

is a hands-on process as children move toward demonstrating the skills necessary to create a well 

developed outcome: a book of poems, an invention, a computer program—an unlimited array of creative 

productivity culminating in 21st century electronically-driven skills: website designs, blogs, digital 

recordings, streaming videos, creating and operating online businesses.  Within that process, we aim at 

creating an environment that nurtures passion. 

 

Passion is readily identifiable because it is a behavior.  Passion is creative, energetic and exuberant.  It is 

readily observable through a child’s quality of involvement, excitement and absorption. It is something a 

child does that is internally motivated; the child perceives the activity as meaningful.  The child talks 

about and asks for the activity.  It engages his/her focus and fuels the internal motivation to create until 

skills, talent and personal brilliance are revealed.  Once a child has experienced passionate absorption, the 

child is able to find the internal motivation to summon and apply that passion to other areas of learning.  

The outcome of this process is self-motivated, competent, life-long learners.  Passion is contagious and 

engaging, creating an environment that embraces all within—fellow students, parents and teachers.  Out 

of this passion-driven process of exploration and creation, children learn basic academic skills and an 

integrated curriculum of useful information.  
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IIc.  STUDENTS TO BE SERVED 

 

WHOM THE SCHOOL IS ATTEMPTING TO EDUCATE 

 
Too many children get lost in a one-size-fits-all educational system where a standardized classroom 

cannot meet their highly differentiated needs. Most of the students in the Las Virgenes Academy (LVA) 

program do not follow the traditional grade level benchmarks for development and learn best in an 

independent study environment of individualized direction and pacing.   These children thrive in an 

exploratory environment where they can develop their gifts, use their interests as a vehicle for addressing 

California content standards and demonstrate what they have learned.  About 25 percent of the LVA 

children have previously been identified as gifted to highly gifted.  They display a wide range of interests 

and learning styles, excelling in everything from philosophy to engineering, art to the sciences, and 

mathematics to music ad infinitum. ROA will provide a wide range of experiential and curricular 

opportunities that will enhance personal learning, pacing, and direction while nurturing interests, gifts and 

talents. 

 

ROA will be primarily a non-classroom-based program, with some site-based learning activities to 

provide opportunities for socialization, academic and non-academic enrichment and additional academic 

support.   

 

ROA expects to serve many students coming from the Las Virgenes Academy program, as the Las 

Virgenes Unified School District plans to greatly cut back the  independent study option . While most 

LVA students excel past grade level in their coursework, they typically display a wide range of 

achievement on standardized state tests (STAR).  Many students do exceedingly well, 46.5 % scoring 

Advanced in Language Arts (27% Proficient) and 32% scoring Advanced in Mathematics (26.5% 

Proficient) on the STAR exams.  Many students’ real abilities, however, are not accurately assessed 

through the test-taking process, especially in the early elementary grades.  

 

The Las Virgenes Academy currently has 75 students in grades K through 12 enrolled; 53 of the 75 are 

inter-district transfers from seven neighboring school districts across two counties.  Of the remaining 22 

students from LVUSD, 10 students came from LVUSD classrooms, and the remaining 12 came from 

private schools. Approximately ten percent of the LVA student population is non-White. Over 61 out of 

75 students currently enrolled in LVA plan to enroll in ROA for 2010-11.   We intend to have 80 students 

registered for Fall 2010, drawing from a large base of interest in this program.  We are planning for a 

growth rate of approximately 20 to 30% a year after the first year as a charter.   We have no specific ratio 

of girls to boys.  All applicants must meet the same criteria for enrollment in this independent study 

program as LVA currently implements through the Las Virgenes Unified School District.  Those criteria 

include students whose parents desire to play an active role in the education of their children and take 

responsibility for and seek an individualized approach to learning.  
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Current Student Enrollment in Las Virgenes Academy by Grade Level 

 

2009-10 Student Enrollment: 75 Students 

Elementary:      Middle School     High School   

Kindergarten 9          

1st Grade 8   6th Grade 3   9th Grade 7 

2nd Grade 4   7th Grade 10   10th Grade 3 

3rd Grade 3   8th Grade 5   11th Grade 2 

4th Grade 11       12th Grade 2 

5th Grade 8          

Total: 43   Total: 18   Total: 14 

 

ROA anticipates opening with approximately 88 K-12 students and expand enrollment at the rate of 30% 

per year totaling: first year, 88 students; second year, 118 students; third year, 148 students; fourth year, 

178 students; and fifth year,  201 students.  

 

                                          

ROA Enrollment/ Faculty Projections 

  

Grade Year 1 Year 2 Year 3 Year 4 Year 5 

 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015 

K 9 12 14 17 18 

1 9 12 14 17 18 

2 9 12 14 17 18 

3 9 12 14 17 18 

4 9 12 14 17 18 

5 11 12 14 17 18 

6 8 12 14 17 18 

7 8 11 14 17 18 

8 8 10 14 17 18 

9 4 6 11 8 16 

10 2 4 5 8 10 

11 1 2 4 5 8 

12 1 1 2 4 5 

TOTAL 88 118 148 178 201 

FTE Teachers 3 4 5 6 7 

Student-Teacher Ratio* 29.3 29.5 29.6 29.7 28.7 

 

ROA will conduct outreach aimed at recruiting a student body that is representative of the population that 

VCBOE serves as a whole.  The California Department of Education (CDE) cites that the VCBOE serves 

a student population that is 27.9% White, 49.0 % Latino, 8.4 % Asian, 7.3 % African American, 0.6% 

Pacific Islander and 2.7% Filipino, with 42.0% of its students qualifying for free and reduced priced 

lunches and 23.0 % of its students classified as English learners (another 12.8 % have been redesignated 

Fluent English Proficient).  0.2  % of VCBOE students qualify for special education services.  Overall, a 

majority of VCBOE students are academically high achieving, with VCBOE’s API score at 799 in 2009, 
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though there is a wide variation among students.  The CDE lists Ventura County student achievement on 

the California Standards Tests (CSTs) as follows:  

 

 

VENTURA COUNTY Overall Average: 

 

 English/Language Arts Mathematics 

Advanced 26.5% 30.3% 

Proficient 29.2% 29.8% 

Basic 25.3% 22.2% 

Below Basic 11.5% 14.0% 

Far Below Basic   7.5% 3.6% 

 

Since this charter school is being created by parents and teachers wanting to continue in a program that its 

school district will no longer offer in its current form, ROA initially anticipates serving large numbers of 

current Las Virgenes Academy students. Thus, their demographics and academic achievement also 

provide a helpful indicator of the student population that ROA expects to serve.  The Las Virgenes 

Unified School District serves a student population that is 78.1% White, 6.5 % Latino, 6.8 Asian, 1.9 % 

African American,.01% Pacific Islander and 0 % Filipino, with 2.7 % of its students qualifying for free 

and reduced priced lunches and 5.4 % of its students classified as English learners (another 11.1  % have 

been re-designated Fluent English Proficient) 11 % of Las Virgenes Unified students qualify for special 

education services.   Overall, a majority of Las Virgenes Unified School District students are 

academically high achieving, with an API score of 814 in 2009, though there is variation among students.     

 

 ROA notes that independent study tends to attract different types of families for different reasons, and 

their demographics have tended to shift over the years.  Current student population reflects more the 

demographics of the Las Virgenes School District, which does not match county statistics. As the school 

becomes a countywide charter and broadens its outreach, the student population will begin to look more 

like the population of the larger geographic area.  ROA will tend to attract students who  thrive working  

in a more individualized program. Subsequent sections of the charter petition will explain in detail how 

ROA will serve  the different needs of the students it enrolls.  

 

 

LAS VIRGENES ACADEMY  Overall Average: 

 

 English/Language Arts Mathematics 

Advanced 46.5% 32.0% 

Proficient 27.0% 26.5% 

Basic 11.5% 26.5% 

Below Basic 13.0% 9.0% 

Far Below Basic 2.0% 6.0% 
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LAS VIRGENES ACADEMY  Secondary: 

 

 English/Language Arts Mathematics 

Advanced 56% 35% 

Proficient 33% 24% 

Basic 7% 29% 

Below Basic 0% 12% 

Far Below Basic 4% 0% 

 

 

LAS VIRGENES ACADEMY  Elementary: 

 

 English/Language Arts Mathematics 

Advanced 37% 29% 

Proficient 21% 29% 

Basic 16% 24% 

Below Basic 26% 6% 

Far Below Basic 0% 12% 

 

NOTE: While most of Las Virgenes Academy students excel past grade level in their coursework, they 

typically display a wide range of achievement on standardized state tests (STAR).  Many students do 

exceedingly well, while many students’ real abilities are not accurately assessed through the test-taking 

process, especially in the early elementary grades.  

IId.  CURRICULUM AND INSTRUCTIONAL DESIGN 

OVERVIEW 

 
ROA’s curriculum is distinct because of its emphasis on using students’ individual interests to build 

skills, deepen interest in academic content and cultivate enduring passions.  ROA attracts students who 

are creative, out-of-the box learners, thinkers and doers. To develop a community of self-motivated, 

competent, lifelong learners, ROA focuses on students' individual and innate interests, gifts, talents and 

passions, using these traits as a spring board for internal motivation, creative productivity and learning.  

These students thrive in an environment where they can develop their gifts and use their interests as a 

vehicle to explore academic content standards and develop higher order thinking and process skills.  

 

Student-centered, interest-based learning engages students. The following studies confirm that 

intellectually engaged students learn more content: Allington and Johnston’s (2002) purposeful talk; 

Perkins’s (1992) culture of thinking; Palincsar and Brown’s (1984) reciprocal teaching; and Davey’s 

(1983) Think Alouds.  These studies all suggest that kids having something active to do with text actually 

process it better. 

 

ROA’s curriculum starts with the academic content standards.  At the beginning of the  school year, ROA 

provides each family with all of the California content standards covered in the student’s core academic 

courses.  The standards are divided into a month-by-month schedule to structure the student’s learning.  
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Then, ROA staff works with parents/guardians and students to customize the instructional materials, 

learning activities, learning supports and level of interaction with ROA staff desired by the family and 

recommended by staff.  Families also sign up students for electives.  ROA uses a core of best practices to 

create a coherent program.  At the same time, ROA offers a wide variety of instructional delivery modes 

for both required and elective courses.  

 

Emphasis on higher order and process skills.  ROA frequently engages students in projects that call for 

students to explore, synthesize, analyze and prioritize information and then create final product.  In this 

hands-on process, students demonstrate the skills necessary to present a well-developed outcome: a book 

of poems, an invention or a computer program, for example.  There is an unlimited array of creative 

product formats, many culminating in 21st century technological skills: website designs, blogs, digital 

recordings, streaming videos, creating and operating online businesses.   ROA staff has a special 

familiarity with eCommerce formats and uses them as an especially engaging mechanism to “hook” 

student interest in extended projects.  

 

Objectives:  ROA has the following objectives for students: 

 

 Achieve competency in basic academic skills 

 Move toward performing as well as or better than students in California traditional classrooms on 

annual state assessments 

 Engage with 21st century technology  

 Demonstrate their interests, skills or talents through internal motivation and passionate 

engagement 

 Become self-motivated, competent and lifelong learners       

 

School design components:  ROA’s program includes the following components. 

 

 175 instructional days (see Appendix A for River Oaks’ 2010-11 Academic Calendar) 

 Content standard-based assignments in all four core areas of English/Language Arts, 

Mathematics, History/Social Studies, Science and Technology with additional standards-based 

electives for grades 6-12 including, but not limited to, Visual/Performing Arts.   

 Physical Education requirement for students grades K-10 and available in grades 11 and 12 as 

needed.   

 Individualized plans to assist students in  grades 9-12 to meet University of California “a-g” 

requirements  

 All coursework turned in within a 20-day cycle. 

 Tuesdays and Thursdays: Teacher meetings with students and parents provide extra support, with 

teachers teaching the parents how to teach and offering helpful strategies.  Families see teachers a 

minimum of once every 20 days or weekly as needed. 

 Monday, Wednesday and Friday: Enrichment classes and workshops expand the curricular 

offerings available to students (see sample list below) and provide socialization, collaboration and 

integrate students’ activities with the community at large. They are designed to create an 
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environment of emotionally supportive relationships, compassion and cooperation. This time may 

be used to facilitate content-driven individual and collaborative projects. 

 Weekly: Park days nurture a balance of unstructured play and socialization, along with planned, 

collaborative activities (see sample list below). 

 Monthly:  Field trips engage students with the larger community and enrich their learning (see 

sample list below). 

 First full week of each month: This week is reserved for standing monthly appointments with a 

credentialed teacher to turn in complete, finished content standard-based assignments in all core 

subjects and electives (secondary level). At these sessions, student work is reviewed, assessed and 

discussed with parents.  Student work is then kept on file for the length of time prescribed by  

California Education Code. 

 Assessments: STAR  assessments: California High School Exit Exam in 10th grade until passed; 

California Standards Tests in grades 2-11, CELDT (for English Learners), California Writing 

Test in grades 4 and 7, California Physical Fitness Test in grade 7. 

 

Methods of Instruction:  ROA works with parents/guardians and students to identify instructional modes 

that suit their learning styles and the content they are studying at the time.  Instructional modes include 

the following:  

 

 Standards-based direct instruction.  This is the most traditional format, where students receive 

presentations of content through traditional textbooks, teacher presentations (especially in site-

based classes), online programs and through tutorials, online diagnostic and remedial tutoring, 

and internet-based content and videos.  Internet-based content can also be accessed at home or in 

site-based classes using classroom projection (Elmo). Explanations given by parents/guardians, 

ROA teachers or online programs help students understand content.  Small and large group oral 

discussions are also used to support direct instruction presented in classrooms.  Group discussions 

may also be used for brainstorming or group reviews of work-in-progress as part of student’ 

larger project process, just as you might see working professionals working alone and then 

meeting back in teams to get input from colleagues or clients. 

  

 Project-based learning.  Here, ROA teachers facilitate projects that assist students in exploring 

their interests more deeply.  For example, students will go into greater depth on standards that 

hold strong interest.  Projects are used for core and non-core content.  Projects may be  facilitated 

through individual, student-centered activities, with groups of students in site-based classes or 

through online collaborative projects or .   

  

 Technology-based skill instruction.  ROA teachers support students  in using technology tools 

such as Word, Excel, PowerPoint and web designing, blogging, digital recording, and streaming 

video.  Proficiency in these tools is an important end in and of itself, but it also opens doors for 

students to access core content and demonstrate competency in a wider range of instructional 

modes.  
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 Module-based hands-on workshops.  ROA teachers use classrooms to hold workshops in which 

they coach groups of students through content by module or as part of a site-based class.  For 

example, students might come to the site for readers’ or writers’ workshop sessions or for science 

labs.  Some site-based classes might incorporate workshop-type instruction.  Visual and 

performing arts classes are typically taught this way, with an emphasis on active  demonstration 

of skills. 

  

 Experiential learning. ROA draws on experiential learning to enhance students’ multiple learning 

styles. Activities and events include guest speakers, speaker panels, field trips,  role playing,  and 

simulations, engaging auditory, visual, kinetic and tactile/spatial learners. 

  

 Use of multimedia resources.  ROA draws on multimedia resources to enhance instructional 

delivery, including internet, streaming video, slides, DVDs, online programs like ALEKS and 

programs like Math-U-See, which incorporate audio and visual with hands-on components. 

  

 Tutoring.   ROA may incorporate individualized, small group and/or peer tutoring into a student’s 

learning program to supplement any of the above instructional methods. 

  

 Differentiated instruction.  Differentiation of instruction based on student needs and interests is a 

special strength of ROA.  Throughout the program, teachers differentiate instruction individually 

and by using small groups.  
 

Enrichment activities:  The following lists provide an example of the types of enrichment classes offered 

at ROA in a typical school year. 
 

Elementary:    Secondary:   

Art Exploration    Art of the Masters 

Ceramics    Comic Book History:  Research 

Hands-On Reptile Workshop  Hands-On Reptile Workshop 

Sign Language    Sign Language 

Computer Drawing & Animation Computer Drawing & Animation 

Music Magic    Mad Science 

Mad Science    Writing Workshop 

Krazy Krafts    Computer MIS:  Word, PowerPoint, Excel 

Five Star Sports Class   Five Star Sports Class 

Reflection Art    Reflection Art 

Playwriting    High School Biology Lab Study Group 

Drama     Academic Chess Advanced 

Academic Chess Beginning  Scrabble/Chess/Lego Club 

Scrabble/Chess/Lego Club  Yoga 

Yoga     Gaming Strategies 
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Field Trips:    Workshops: 

Sept 10:    La Brea Tar Pits  Feb 9, 25, Mar 11: Inventions Workshop          Grades 5-12  

Oct 13:     Chumash   Feb 11:   Quia Workshop           Parent Education 

Oct 22:     Underwood Farms   Feb 16:   Financial Workshop          Parent Education 

Nov 12:    Whole Foods   Feb 16,25, Mar 11: Find Child’s Interests/Passions   Parent  Ed    

Dec 11:    Regan Library  Mar 4:    Bottle Cap Pendants                          Family Event 

Dec 13:    Polar Express   Mar 11:  Learn to Play Hockey                     Grades 6-8  

Jan 21:    Griffith Observatory     Mar 18:  Career Exploration                            Grades 6-12  

Feb 18:    Cal Science Center  Mar 23:  Saving for College            Parent Education 

Mar 18:   Gene Autry Museum    Mar 25:  Cartooning            Grades K-5 

Mar 27:   The Great Race 5K Run Mar 26:  Personal Development                      Parents 

April 5:    Tifa Chocolate  April 20:  Getty Museum 
 

Weekly Park Activities:    Wednesdays: De Anza Park   Grades K-5    

Fridays: Oak Canyon Park   Grades 6-12 
 

Non- classroom-based compliance:  ROA’s educational program will be administered in compliance with 

California laws and regulations governing “independent study” and “non-classroom-based” charter 

schools.  Each student and at least one parent, with the assistance of ROA credentialed teachers and 

specialists, will design, consistent with ROA student standards and policies, appropriate curricula based 

upon the student's educational needs and objectives.  Course agreements describe the student's individual 

educational goals for each academic school period.   Master and Course Agreements are signed by 

teacher, student and parent and contain all the necessary components as prescribed by California Ed Code 

including, but not limited to: Course(s) of study, the chosen method(s) of ascertaining competence in 

designated course(s) of study, and the credit(s) secondary students will receive upon successfully 

demonstrating competence and completing the course of study 
 

Location of instructional activities:  ROA designs an individualized learning plan for each student 

drawing on the following options for instructional delivery: 
 

 Onsite classrooms 

 Off-site workshops 

 Distance learning 

 Home-based learning 

 Fieldtrips 

 Weekly park activities 
 

Role of Technology: Technology plays a large role at ROA, both as an instructional tool and as a valued 

learning outcome.  Its many benefits include the following: 
 

 Change in student and teacher roles 

 Increased motivation and self-esteem 

 Development of 21st century skills  

 Accomplishment of complex tasks 

 Increased collaboration with peers  

 Increased use of outside and real world resources 
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 Improved design presentation skills with special attention to audience 

 

Specifically, the use of computers can achieve the following. 

 

 Customize instruction to individual student learning differences 

 Share the authority as more resources are brought into the classroom 

 Give students more opportunities for multiple ways of discovering, creating and communicating 

 Develop higher order thinking skills of exploring, synthesizing, prioritizing and analyzing 

information and creating 

  

Some specific applications that ROA uses heavily include the following: 

 

 Integration of computer applications into standards-based instruction, for example, to do research, 

create reports and presentations using Word, Excel, PowerPoint, personal websites, blogs, digital 

recordings, streaming video 

 Online instructional programs such as Brain Pop (research skills, typically for grades 2-8), 

Rosetta Stone (foreign language, for any grades K-12) , ALEKS (supplemental math resource, 

grades 2-12) - see Appendix for curriculum samples 

 Online courses; approximately 10% of our students take advantage of this for high school 

coursework, 33% for Rosetta Stone foreign languages  

 ECommerce, where students develop higher order thinking skills, technology skills and other 

skills according to the particular project by creating online businesses.  ROA is developing 

projects on eCommerce that will be  evaluated by rubric. The eCommerce projects develop skills 

and understanding in appropriate use of the internet as well as higher order thinking skills 

including, but not limited to exploring, synthesizing, prioritizing, analyzing, and creating, as 

applied in an e-based information environment and economy. 

 

Evidence for Progressive Education: ROA’s instructional framework stems from a long tradition of 

progressive education methods with a sound base of evidence of their efficacy.  One large-scale 

investigation reviewed research on various progressive education methods from across several decades, 

including studies of schools; studies of instruction in reading, writing, math, and science; and studies of 

student-centered education, constructivist teaching, democratic classrooms, multiage instruction, looping, 

cooperative learning, and authentic assessment. Across domains, the results overwhelmingly favor 

progressive education methods which, not withstanding ideological considerations, can be recommended 

purely on the basis of their effectiveness. Says the author of the report, “The relative benefits of 

progressive education methods were found to be even greater when looking at more ambitious 

educational goals: long-term retention of what’s been taught, the capacity to understand ideas and apply 

them to new kinds of problems, a desire to continue learning — the relative benefits of progressive 

education are even greater. This conclusion is only strengthened by the lack of data to support the value 

of standardized tests, homework, conventional discipline (based on rewards or consequences), 

competition, and other traditional practices.” (Kohn, 1999)   
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Theory for Pacing By Individual Need: At ROA, students work right at the edge of their individual  skill 

levels, continually moving from what skills they can perform, with scaffolded support from parents and 

teachers, to what they can do independently. In his Zone of Proximal Development theory, educational 

theorist Vygotsky (1978) argues that optimal learning occurs in the “distance between the actual 

development level as determined by independent problem solving and the level of potential development 

determined through problem solving under adult guidance or in collaboration with more capable peers.” 

This zone bridges the gap between what students can achieve with guidance or collaboration, otherwise 

known as scaffolding and what they can achieve alone. It is within this zone that cognitive change occurs 

.   

Evidence for Authentic Instruction. River Oaks Academy is proud to take students beyond textbook 

learning, providing an environment where students can flourish.  Research on “authentic instruction”—

instruction that is highly engaging and interactive, and which connects to students’ real lives—showed 

that these methods increased student scores on high stakes standardized test scores. In two recent studies 

of Chicago public school students, the researchers found that when teachers offered less didactic and 

more interactive experiences, scores on the Iowa Test of Basic Skills rose significantly among a large 

cross section of students. (Newmann 2001; Smith, Lee, and Newmann 2001). Students who feel that 

academic work is meaningful are more likely to put greater effort into their work and are more likely to 

persist when challenged (Clark & Estes, 2002).  In a study of more than 2,000 students in 23 restructured 

schools, most of them in urban areas, Newmann, Marks, and Gamoran (1995) found much higher levels 

of achievement on complex performance tasks for students who experienced what these researchers 

termed “authentic pedagogy”—instruction focused on active learning in real-world contexts calling for 

higher-order thinking, consideration of alternatives, extended writing, and an audience for student work.  

Further, the use of adaptive pedagogy - using multiple instructional strategies that support active learning 

and giving students different entry points to learning - allow them to use what Howard Gardner calls their 

multiple intelligences (1997). 

 

Also, intellectually engaged students learn more content.  The following studies suggest that students 

having something active to do with text actually process it better: Allington and Johnston’s (2002) 

purposeful talk; Perkins’s (1992) culture of thinking; Palincsar and Brown’s (1984) reciprocal teaching; 

and Davey’s (1983) Think Alouds.   

 

Strong relationships, safe learning environment.  ROA staff is trained to provide a safe emotional 

environment within which to learn.  Many studies have observed a strong relationship between the 

emotional and instructional classroom climate on student performance and growth. For example, the 

authors of an NICHD Early Child Care and Youth Development Research report concluded that, 

“opportunities to learn in small groups, to improve analytical skills, [and] to interact extensively with 

teachers…add depth to students’ understanding”   (Pianta, Belsky, Houts, and Morrison, 2007).  A recent 

research report on closing the achievement gap stated, ““For African American and Latino kids, having a 

positive, encouraging relationship with adults in the school is absolutely critical.”  The report also 

described the importance of having a problem-solving attitude, confronting racial disparity issues with 

data and specific initiatives to solve problems (Sadowski, 2005). 
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CURRICULUM 

 

ROA’s curriculum emphasizes nine areas of content, aligned with the California content standards where 

applicable.  The nine areas are Reading, Writing, Oral and Written English Language Conventions, 

Speaking and Listening, Mathematics, History/Social Science, Science, Technology and Personal 

Development (interests, gifts and talents).  English/Language Arts, Mathematics, History/Social Science 

and Science are considered core, college preparatory academic subjects. ROA will provide students with 

an array of curricular options in both core and non-core subjects.  Required courses are listed by grade 

level in Appendix F.  Progress in these areas will be documented by credentialed teachers and discussed 

with parents during monthly student-parent-teacher turn-in appointments.   Key content emphasized is 

outlined in each section below, along with a brief description of preferred instructional strategies and 

materials.   

 

Instructional Materials: ROA’s program is based on exploration and creativity, so curriculum materials 

are selected on the basis of student need and interest, according to the California content standards or non-

core content they are studying.  In addition to content-standard aligned texts and support materials, to 

improve the process of selecting instructional materials, ROA will create curriculum committees that will 

suggest effective supplementary instructional materials for elementary, middle school and high school 

courses.  Final assessment and decision will be made by administrators and teachers.  Some of ROA’s 

preferred instructional materials are referenced in the following content area descriptions; others are 

located in Appendix B.  Materials identified below and in Appendix B may change as ROA continues to 

discover new materials and observe how selected materials are working for its students.   

 

1. ENGLISH/LANGUAGE ARTS: READING 

 

ROA teaches reading through differentiated individualized instruction emphasizing interest-based reading 

and literary analysis.  ROA uses small and large group direct instruction with oral discussion.  Students 

form book clubs by both skill level and interest.  In addition to oral discussion, book clubs work on th 

content-standard-based component of ‘reading aloud fluently.’ ROA integrates elements of readers and 

writers workshops in the tradition of Lucy Calkins and Nancy Atwell and draws on reference source 

books such as In the Middle. 

 

Reading, grades K-6.    

The sequence of sounds and word families  is introduced, and spelling instruction and word-work 

activities allow students to practice sound/spelling patterns by building, manipulating, and sorting words 

to reinforce decoding and word attack skills. Whole group writing activities will connect the process of 

encoding to decoding, as students learn that their sound/spelling knowledge allows them to read and to 

communicate through writing.  

 

Teachers utilize Houghton Mifflin phonics materials for grades K-3 and Phonics from A to Z by Wiley 

Bevins as reference.This research-based book (endorsed by Scholastic) provides teachers a guide to teach 

emergent readers and students with few previous literacy experiences “explicit-systemic” phonics. It 

outlines a comprehensive pacing plan, ideas for targeted instruction, meeting the needs of English 
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Learners and ongoing assessments. Teachers will also consult and use as a supplement the Words Their 

Way program by Bear, Templeton, Invernizzi, and Johnston, which provides additional ideas for 

differentiated phonics instruction. 

 

Five Major research studies have shown that systematic, explicit phonics instruction is an important 

component of a reading program, especially for those students who are considered “at risk” for academic 

failure (Report of the National Reading Panel, 2000).  For students who need additional practice and 

reinforcement, Lexia Software published by Lexia Learning will be installed in classroom computers. 

This phonics-based reading instruction program, originally designed for students with reading difficulties, 

contains leveled programs that are effective in multi-grade classrooms, such as the Early Reading CD for 

5-6 year oldstudents, the Phonics Based Reading Program for 5-8 year olds, and the Reading SOS for 

children ages 9 and above. 

 

Primary grades will also include high frequency word instruction to help students become fluent readers. 

By the end of 2nd grade students, will be exposed to 400 high frequency words taken from Fry’s 

Inventory. Strategies include chanting, spelling-out, visualizing, hunting for and highlighting words. 

Parents work with children in a variety of ways based on their skill levels.  For those who need structured 

phonics, ROA uses Alpha Phonics and/or Phonics A-Z.  Fountas and Pinnell is an important resource for 

teachers and parents.  Early reading and phonics-based skills are most effectively taught through an 

experiential hands-on modality.  To that end ROA uses a number of Montessori materials, including the 

moveable alphabet and sandpaper letters, both in small group workshops and in individual tutoring.  ROA 

students can take the materials home on loan, and ROA staff provides instruction on how to use materials 

effectively.   

 

As reading skills evolve, ‘reading share circles’ create an opportunity for middle elementary to upper 

elementary students to bring their self-selected reading materials, books and novels, and share passages 

by reading out loud or explaining their books to the other students. Lively group discussions usually 

follow.  Sometimes students play twenty questions to try to guess the name of the book or book series.  

Students learn to ask questions that are relevant to comprehension and literary analysis such as “is it an 

adventure story?  Science fiction?  Fantasy?  Who is the protagonist?  What is the main conflict?” 

Through this process, students learn to identify major components of literary analysis which helps deepen 

comprehension. 

 

Reading, grades 6-8. Between 6th grade and 8th grade, book clubs become an important avenue for literary 

response and analysis.  Sometimes students read the same book for the purpose of group discussion, and 

sometimes they share their individual passions as students ask questions and discuss literary issues as a 

group.  ROA anticipates using the Holt series in English/Language Arts to structure instruction.   

 

In addition, teachers will use a variety of techniques to help students make connections between 

unfamiliar words with their own background knowledge and words in context to aid comprehension. 

These strategies will include teaching students to use dictionaries and other resource aids to deepen 

understanding of words, instruction in word structure as it relates to meaning (morphemes, affixes, roots) 

and directly teaching students to identify and use external clues to determine word meaning from context.  
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Reading, grades 9-12. Reading on the high school level is more of an individual activity with select books 

picked by the students and/or staff for discussion.  Individual student reports reflect in-depth analysis of 

these novels.  ROA anticipates using the Holt series in English/Language Arts to structure instruction. 

 

Emphasized reading content includes:  

 

Word Analysis, Fluency and Systematic Vocabulary Development:  Students demonstrate an 

understanding of the basic features of reading.  They select letter patterns and know how to translate them 

into spoken language by using phonics, syllabication and word parts.  They apply this knowledge to 

achieve fluent oral and silent reading.  

 

Reading Comprehension:  Students read and demonstrate understanding of grade-level appropriate 

material. They draw upon a variety of comprehension strategies as needed. 

 

Literary Response and Analysis:  Students read and demonstrate the ability to respond to a wide variety 

of significant works of children’s literature.  They demonstrate the ability to distinguish between the 

structural features of the text and the literary terms or elements. 

  

2. WRITING 

 

ROA teaches writing through differentiated individualized instruction – essentially a coaching 

approach—and interest-based writing.  Writing activities frequently link to students’ reading curriculum.  

ROA uses the Excellence in Writing Program 

 

Writing, grades K-5. Early learners may begin by dictating stories and as their reading and writing skills 

evolve, create one or two sentence page books.  As students’ abilities mature and to support learning in 

writing conventions, ROA uses module-based hands-on writing workshops on the elements of a sentence, 

the elements of a paragraph, organizing information through brainstorming, step ladder, star bursting, 

diagrams, outlining (for essay writing), personal narrative, descriptive writing, persuasive essay, 

journaling, informational writing, personal letter and poetic expression.   Units of Study is an important 

resource. 

 

Writing, grades 6-12. To support secondary students’ learning in writing, research and technology, ROA 

uses individual, student-centered projects and portfolios, where students research topics of personal 

interest, using content-standard based literary analysis and writing standards.  In grades 9-12, there is an 

increased emphasis on essay and research writing, which is taught through writers’ workshops and direct 

instruction.  Students also improve their writing skills using technological media, including Word, and 

PowerPoint and other formats to write up research findings and to present their portfolios and projects.  

 

The principle of student ownership of learning aligns with the needs of the target student population and 

is supported by evidence.  Student reflection and revision of work will be promoted through the use of 

portfolio assessment.  Portfolios are not just evaluation instruments; they are complex learning 
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experiences (see Newmann, Marks and Gamoran, 1995). Benjamin (2006) posits that having a choice 

gives students a sense of self-determination that translates into increased commitment. 

 

Emphasized writing content includes: 

 

Writing Strategies:  Students demonstrate the ability to write clear, coherent sentences and paragraphs 

that develop a central idea.  Their writing shows they consider the audience and purpose.  Students 

progress through the stages of the writing process (e.g. prewriting, drafting, revising, editing successive 

versions)  

 

Writing Applications: Students demonstrate the ability to write compositions that describe and explain 

familiar objects, events, and experiences.  Student writing demonstrates a command of standard American 

English and the drafting, research, and organizational strategies outlined in Writing Strategies. 

 

3. WRITTEN AND ORAL LANGUAGE CONVENTIONS:  

  

Instruction in written and oral language conventions is integrated into reading and writing instruction 

using the strategies listed above.  The mechanics of language are distinct, though, from the development 

of students’ ability to engage thoughtfully with reading and to develop a command of language, a strong 

voice and sense of purpose in writing.  Therefore, the mechanics are viewed as a distinct area of learning.   

 

Written and Oral Language Conventions, grades K-6. ROA uses D’Nalean handwriting materials.  Words 

Their Way is an important resource.   

 

Written and Oral Language Conventions, grades 7-12.   

 

Emphasized written and oral language conventions content includes:  

 

Students write and speak: Students demonstrate the ability to write and speak with a command of 

standard English conventions appropriate to grade level. Students demonstrate the ability to use correct 

spelling conventions  

 

4. LISTENING AND SPEAKING: 

Similarly, instruction in listening and speaking is primarily integrated into reading instruction, 

specifically, as part of oral discussion through book clubs and direct instruction.  In addition, other 

learning activities help students develop their ability as public speakers using specific speaking 

applications. 

 

Emphasized listening and speaking content includes: 

Listening and Speaking Strategies:  Students demonstrate the ability to listen critically and respond 

appropriately to oral communication.  They speak in a manner that guides the listener to understand 

important ideas by using proper phrasing, pitch, and modulation. 
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Speaking Applications: Students demonstrate the ability to deliver brief recitations and oral 

presentations about familiar experiences of interest that are organized around a coherent thesis statement.  

Student speaking demonstrates a command of standard American English and the organizational and 

delivery strategies outline in Listening and Speaking Strategies.  

 

5. MATHEMATICS: 

 

In mathematics, ROA uses a combination of standards-based direct instruction, online instruction, 

tutoring and workshops.  Parents support students as they move though math textbooks and supplemental 

materials.  ROA offers the option to use Saxon Mathematics through K-12 because it has a non-

classroom-based component complete with additional practice worksheets and self-evaluation 

assessments.  Some parents are comfortable with its traditional approach to mathematics.  ROA also 

offers an alternative textbook at each level of math instruction, including Singapore Math.  ROA also 

offers classroom-based support in mathematics, including hands-on workshops using math manipulatives, 

video tapes (Math-U-See), the Elmo classroom projector to compare student solutions and present visual 

aids to make abstract math concepts more concrete, and more. Workshops are organized by module, so 

students don’t need to sign up for an entire course but can come in for direct instruction by topic.  ROA 

also offers small group, peer and individual tutoring on site.  Site-based workshops, small group and 

individual tutoring provide a wonderful opportunity to address specific challenges students are having or 

accelerate content based on student strengths.  

 

Some students succeed working exclusively with the textbook, and others rely more heavily on online 

programs and tutorials such as ALEKS and BrainPop.  ALEKS uses artificial intelligence to identify 

content within a course that students are most ready to learn and then moves through the course, 

periodically assessing to check for retention as well as to strengthen understanding and application 

(educational research shows that periodic re-checking can greatly improve retention).  BrainPop uses 

animation, voice, characters, diagrams and more to motivate and engage learners in curricular topics.  It 

can be used in numerous ways, from introducing a new lesson or topic to illustrating complex subject 

matter to reviewing before a test.  

  

ROA differentiates its math program not only through the range of options it provides, but also through 

its resources.  All published math programs as well as ALEKS and BrainPop are fully bilingual English-

Spanish, so they work for native Spanish-speaking parents and students.  Where students have remedial 

needs in mathematics, ROA uses the diagnostic component of ALEKS to identify students’ skill gaps and 

provide remedial instruction.  The tutoring programs and workshops are also used to provide direct 

instruction where there are gaps in learning.   Many students move through mathematics curriculum much 

faster than they would in a traditional school environment; it is not unusual for students in the program to 

be several grade levels ahead.  One current 7th grade student has worked through the California content 

standards all the way up to calculus. 

In grades K-5, ROA uses state-aligned texts, Primary Mathematics a.k.a. Singapore Math, Saxon 

Mathematics and Math-U-See.   
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Mathematics, grades 9-12. Currently, ROA is selecting California content standard-aligned texts for 

secondary mathematics and high school courses as well as approved online courses.  From past 

experience, ROA recommends the Harold Jacobs Algebra and Geometry textbook series which provide 

detailed instructions for at-home use.  ROA also recommends Glencoe Geometry which, in addition to the 

text, provides a solution manual, practice tests, self-assessment and evaluation masters, and Larsen texts 

for Calculus and Trigonometry.  Students increasingly take advantage of site-based workshops and 

tutoring as they move into algebra and beyond.  Some choose to take higher level math courses through 

nearby community colleges.  ROA intends to hire a math specialist teacher to increase direct instruction 

and tutoring in math for secondary level mathematics. 

 

Emphasized mathematics content includes: 

 

 Number Sense: Students demonstrate knowledge of basic skills, conceptual understanding, and 

problem solving in number sense.  Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in operations.  

 

 Algebra and Functions: Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in algebra and functions.  

 

 Measurement and Geometry: Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in measurement and geometry.  

 

 Statistics, Data Analysis, and Probability:  Students demonstrate knowledge of basic skills, 

conceptual understanding, and problem solving in statistics, data analysis, and probability.  

 

 Mathematical Reasoning:  Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in mathematical reasoning.  

 

6.  SOCIAL STUDIES 

 

In social studies, students use core textbooks supplemented with engaging, challenging activities and 

resources.  ROA uses direct instruction, individual, student-centered projects and/or research-based 

learning, and tutorials such as Brain Pop (see mathematics section for description).  ROA also 

incorporates technology-based content instruction using the internet and streaming video (Elmo in-

classroom projection) and slide presentations.   Multi-aged, experiential-based workshops and small 

group discussions promote learning through collaboration and bridge the gap between age and learning 

abilities. Guest speakers, with accompanying question/answer or discussion sessions and fieldtrips 

provide an added experiential component and opportunity to collaborate with teachers and peers of many 

ages.  The History Social Science Course Models published by the CDE are a free, online source for 

engaging learning activities and materials that bring social studies to life.  Each unit ends with an 

authentic assessment to assess the learning that has taken place. Early elementary learners move from an 

experiential-based curriculum of fieldtrips, hands-on workshops and simple projects, to upper elementary 
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project-based and exploratory learning and then to increased research and direct instruction at the 

secondary levels.   

 

Social studies, K-6. At the elementary level, ROA  uses a core textbook series such as Houghton Mifflin’s 

History Social Science program, which comes with workbooks and is available in electronic format. 

Students also explore social science content using any combination of methods and materials listed above. 

 

Project-based learning incorporates students’ strengths, learning styles and personal modes of creativity 

(i.e writing, drawing, constructing, computer graphics/design) into the learning process and into 

demonstration of key content standard-based concepts.  This is especially effective in the elementary 

grades where many students are kinetic, hands-on or auditory learners (grades K-2).  Also for auditory 

learners, ROA teaches through Story of the World, a straightforward, engaging narrative that aligns with 

the content standards. The Story of the World series covers the sweep of human history from ancient times 

until the present.  The text is accompanied by a standards-based curriculum outline and an activity book.  

The activity book provides engaging and stimulating questions, prompts, and project suggestions in a 

wide range of depth and complexity accommodating varying interests and skill levels.  Students use the 

ideas in the activity book as a springboard for their own creative projects and an avenue to demonstrate 

their understanding of the subject.  The text incorporates a large dialogue component and enough detail to 

also keep adults interested.  The Story of the World series is designed to be used at home and is 

considered an exemplary multi-age family read-aloud and project-based narrative of world history.  It is 

very effective for early learners up through middle school and is easy for parents to use with their 

students.  

 

Social Studies, grades 6-8. ROA will use a standards-aligned textbook series like McDougal Littell’s 

middle program.  As students move into secondary grade levels, social studies continues to develop 

project-based learning by incorporating research-based instruction.  Projects become less three 

dimensional and incorporate more research and writing, as students develop skills of synthesizing, 

prioritizing and analyzing information.  Direct instruction through small group classes, tutorials and 

workshops are especially effective for middle school students.  Workshops present a wonderful 

opportunity to explore and practice cooperative learning skills. This type of learning has also been 

associated with increased student achievement, particularly for English Language Learners.  Cooperative 

learning gets students talking face-to-face with others as they do assignments and projects, which helps 

develop oral and written academic language. Group presentations are also a great way to build language 

skills among students (Rubinstein-Ávila, 2006).  When groups have authentic, open-ended tasks to 

perform that require different kinds of skills and abilities and rely on roles that support distributed 

expertise among the members; they enable what educators Elizabeth Cohen and Rachel Lotan (1994, 

1997) call complex instruction, an approach that has been found to support increased achievement that is 

also more equitably distributed. 

 

To support research-based learning, for example, eighth grade American history is explored through 

History of US.  The History of US eleven volume series weaves together exciting stories that bring 

American history to life. The accompanying Sourcebook references other authors, books, texts, research 

articles and relevant bibliographies to stimulate and provide a platform for further research. Students are 
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encouraged to gather information from a wide range of resources, evaluate the source, synthesize the 

information, prioritize the salient features and analyze the results in order to present their findings.   

Students often check their information against sources such as Brain Pop (see mathematics section for 

description).  

 

Social studies, grades 9-12.  As content becomes more complex in the high school grades, students start 

relying more on a combination of textbooks and online research.  ROA  uses the Glencoe textbook series 

for high school social studies because of its strong online support.  The Glencoe series draws on 

multimedia and other features to motivate students; helps them understand the connections between 

recent world events and issues; and gives them an appreciation for the interconnectedness of the world's 

regions and peoples.  The accompanying Standardized Practice Workbook prepares students with test 

prep strategies and can be used as a springboard for researching answers online in greater depth. 

 

Emphasized social studies content includes: 

 

Students apply social science skills to ask and answer questions about important ideas, events and 

patterns today and throughout history. Though the California content standards change by grade level, the 

following content standard strands are interwoven throughout all levels of ROA’s social science program:  

 

 Chronological and Spatial Thinking:  Students demonstrate the ability to place key events and 

people of the historical era they are studying in a chronological sequence and within a spatial 

context; they demonstrate the ability to interpret time lines 

 

 Research, Evidence and Point of View: Students demonstrate the ability to differentiate 

between primary and secondary sources. 

 

 Historical Interpretation: Students summarize the key events of the era they are studying and 

explain the historical contexts of those events.  

 

Grade Level Content:  

 

Knowledge of grade level-specific California content standards in History/Social Science  

 

Grade K:  ‘Learning and Working Now and Long Ago”  

Grade 1:  “Child’s Place in Time and Space”   

Grade 2:  “People Who Make A Difference”   

Grade 3:  “Continuity and Change   

Grade 4:  “California” Content Standards   

Grade 5:   United States History  

Grade 6:   Ancient Civilizations to Medieval Times  

Grade 7:   Medieval Times to Present 

Grade 8:   United States History   

Grade 9:   Health (1 semester); World Cultures (1 semester) 
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Grade 10: World History 

Grade 11: United States History 

Grade 12:  Economics (1 semester); U.S. Government (1 semester) 

 

7.  SCIENCE 

 

In science, ROA supplements core textbooks with rich supplemental learning experiences.   Students 

progress through K-12 to incrementally develop the ability to apply scientific concepts and skills to ask 

and answer questions about natural processes and/or phenomena.  In an exploratory process of inquiry 

and investigation, ROA emphasizes a strong hands-on approach to science through all levels.  Science 

instruction moves from experiential-based learning, fieldtrips, hands-on workshops and simple projects in 

the early grades through project-based and exploratory learning in the upper elementary grades to more 

research-based and direct instruction on the secondary level.    Methods include textbook-driven direct 

instruction, standards-based research, project-based learning, and experiential learning through 

workshops, labs, fieldtrips, and collaborative group instruction, discussion and technology-based content.  

Technology-based content instruction uses classroom based internet streaming video and slides (Elmo in 

classroom projection) and supplements internet-based research.  Instruction may include online tutorials, 

as well as supplementary instructional DVDs, CDs. tutoring and workshops.   

 

In addition, ROA purchases approved lab kits and provides small group and workshop instruction. 

Individual research emphasizing the skills of synthesizing, prioritizing and analyzing information is 

strongly encouraged and supported through individual teacher-student monthly reviews.   

 

Science, grades K-5.  For the core textbook in science for grades K-5, ROA initially anticipates using the 

FOSS (Full Option Science Series) California textbooks and kits.  A core, standardized curriculum in 

science is provided by the FOSS (Full Option Science Series) California textbook series, supplemented 

by FOSS kit activities and teacher-created thematic units. FOSS kits are specifically designed to align 

with California content standards in science and can provide a set of thorough and systematic 

foundational activities for the science curriculum.  This curriculum not only provides content knowledge 

of science concepts appropriate for each grade level, but also allows for active student participation in 

generating,  synthesizing, analyzing, prioritizing and communicating data in a variety of ways. The 

curriculum also takes into account the special needs of English Language Learners and other student 

needs. The materials integrate reading, writing, and mathematics into the science curriculum, and provide 

a variety of assessment tools to accurately measure student learning.  

 

In the early elementary grades, students can explore science through project-based books such as Science 

Experiments You Can Eat and The Everything Kids’ Science Experiments Book.  Science Experiments 

You Can Eat utilizes the kitchen as the laboratory to explore basic scientific laws from biology, chemistry 

to physics, including an exploration into microwaves.  The Everything Kids' Science Experiments Book is 

an inquiry-based exploration of science for upper elementary students presenting pages of questions and 

listing the common household items with which to experiment and find answers. Project-based learning 

incorporates students’ strengths, learning styles and engages students as they explore content-standard 

based strands.   
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In addition to independent study opportunities,  ROA provides students with classroom direct instruction 

and experimentation as ROA contracts with The Mad Science Group®.  Mad Science specializes in 

interactive content-standard aligned hands-on programs for students grades K-5.  ROA has contracted 

with Mad Science for multi-age classes, grades K-2 and grades 3-5.  Mad Science explores each of the 

content standard strands, earth, life and physical sciences, through investigation and experimentation. 

 

In the fall of 2005, The Mad Science Group® commissioned an evaluation study with Char Associates, an 

independent research group in Montpelier, Vermont, to assess the educational impact of Mad Science on 

school children in the United States. This national study examined whether exposure to Mad Science 

positively affects children's interest in, and understanding of, science, as compared to children who have 

not had exposure to Mad Science.  The educational impact of Mad Science on school children was 

assessed by selecting a random sample of third grade students (n = 470) representing four regions across 

the United States. Classrooms within each region were randomly assigned by the evaluation team to either 

“Experimental” (Mad Science) or “Comparison” (Non-Mad Science) groups. All Mad Science 

(experimental) classrooms received two 60-minute science presentations focusing on space science. All 

classrooms (experimental and comparison) were administered pre-test and post-test student surveys 

assessing students' science content knowledge related to space science, and attitudes towards science. The 

post-test was administered to the experimental group approximately one week following the second Mad 

Science visit. Analysis of the surveys involved both quantitative and qualitative data analysis. Students 

who participated in Mad Science showed significant change in their science content knowledge in space-

related science on average, with an increase from 46% correct at pre-test to 65% correct post-test, a 19% 

increase in score. In contrast, comparison group students showed very little change in their science 

content knowledge with a slight increase from 47% to 50% on average, a 3% gain in performance. The 

difference in pre to post-test gains between groups was found to be statistically significant. 

 

Science, grades 6-8.  As students move into secondary grade levels, science instruction continues hands-

on experimentation, expands the proportion of science content delivered via direct instruction and adds an 

online research component.  The series Focus on Earth Science California Edition Grade 6, Focus on 

Life Science California Edition Grade 7, and Focus on Physical Science Grade 8 published by Glencoe 

provide each student with a text book, an interactive online text and a lab manual, facilitating direct and 

research based instruction in addition to hands-on experimentation. 

 

Science, grades 9-12.  The science program on the high school level at ROA usually begins with an 

overview.  Many students take an integrated science course before moving into the more specific areas of 

biology, chemistry and physics. Students with a special interest in science have already developed strong 

fundamentals and can go straight to  those classes.  Conceptual integrated Science by Pearson, focuses on 

the unifying concepts and real-life examples across physics, chemistry, earth science, biology, and 

astronomy. This state-aligned text is accompanied by a media package that combines workbooks, lab 

manuals, interactive tutorials and demonstration videos to help students outside of class and instructors in 

class. This series facilitates both direct and research-based instruction.  Research supports Pearson’s use 

of virtual modeling to convey otherwise-abstract science concepts. 
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High school science courses require a lab component.  As ROA increases its enrollment, it anticipates 

bringing a full-time science teacher on staff to expand lab options. Students can fulfill this requirement 

through local community colleges or WASC-accredited University of California A-G approved online 

classes such as Brigham Young University (BYU) online, supplemented with lab-based workshops run by 

an ROA highly qualified teacher.  BYU Independent Study is a distance education program that offers 

online and paper/pencil courses. All courses are accredited and are generally transferable to other 

educational institutions. ROA is in the process of reviewing other accredited online courses as well.   

 

Emphasized science content strands include: 

 

Investigation and Experimentation:  Scientific progress is made by asking meaningful questions and 

conducting careful investigations. As a basis for demonstrating an understanding of this concept students 

will develop their own questions and perform investigations. 

 

Students apply scientific concepts and skills to ask and answer questions about natural processes and/or 

phenomena. Though the California content standards change by grade level, the following content 

standard strands are interwoven throughout all levels of ROA’s science program:  

 

 Earth Sciences:  Students demonstrate knowledge of scientific facts, concepts, principles, and 

theories related to the earth sciences.  

 

 Life Sciences:  Students demonstrate knowledge of scientific facts, concepts, principles, and 

theories related to the life sciences.  

 

 Physical Sciences:  Students demonstrate knowledge of scientific facts, concepts, principles, and 

theories related to the physical sciences.   

 

8.   TECHNOLOGY 

 

ROA will reference the International Society for Technology in Education (ISTE) standards and national 

e-standards to develop courses and workshops in technology. 

 

ROA recognizes that the U.S. education system can and should do more to prepare our young people to 

succeed in the rapidly evolving 21st century.  Skills such as global literacy, problem solving, innovation 

and creativity have become critical in today’s increasingly interconnected workforce and society. 

 

ROA uses a cross-curricular approach to encourage entrepreneurial thinking and focuses on the core 

attributes of real entrepreneurship and technology.  ROA students are taught a variety of entrepreneurial 

and technological skills throughout the course of their education.   

Our school aims at educating individuals for the twenty-first century by intending to enable our students 

to think critically with teaching the National e-standards as well as the California State Standards; to 

understand and internalize the responsibilities of living in a diverse society, including integrating foreign 

language with technology using Rosetta Stone online.  In addition to language online, ROA will also offer 
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many other online enrichment websites such as Alex.com, BrainPop, and by having computer classes 

where students utilize technological tools that are constantly changing the functioning of this society.    

 

ROA’s curriculum encourages entrepreneurial and technological thinking and focuses on the core 

attributes of real entrepreneurship.  Beginning in elementary school our students incorporate business 

skills and technology along with their creative and critical thinking skills by learning about marketing and 

customer service.  They have the opportunity to learn the concepts, processes, and systems needed to 

determine and satisfy customer needs/wants/expectations, meet business goals/objectives, and create 

effective marketing and advertising.   

 

Our middle school students have the opportunity to learn the value of real estate and the importance of 

investment, sales, leases, bank loans and taxes.  Our students will also have the opportunity to learn about 

true entrepreneurial responsibilities by starting their own student-run, web-based businesses, focus on 

financial & economic literacy, learn about personal and business laws, employ others, and explore 

marketing & advertising. Through this process the students will integrate technology by using the World 

Wide Web, business programs, emails, creating websites and researching online.     

 

In addition to learning entrepreneurial and technological skills, our secondary students also learn to be 

confident and responsible.  They have an opportunity to learn how to open a business, pay bills, learn 

about law enforcement, and explore the court system.  They acquire 21st century skills like critical 

thinking, teamwork, and health and wellness awareness.  River Oaks Academy also provides students an 

opportunity to learn about resume writing and interview skills, business law, public speaking, leadership, 

management and customer service.  This assists students with operating their new business ventures, and 

gives them the opportunity to compete in an entrepreneurial convention by presenting their businesses to 

public officials, community members, parents and friends.    At the convention, students demonstrate their 

knowledge and top entrepreneurial grants are awarded. 

 

Emphasized technology content includes: 

 

Communication: Students demonstrate the ability to use technology to communicate effectively through 

representative 21st century eCommerce skills: e.g., website designs, blogs, digital recordings, streaming 

videos, creating and operating online businesses.  

 

Research Strategies: Students demonstrate the ability to explore, synthesize, prioritize and analyze new 

information and summarize their thoughts and findings in their writing or a creative project. 

 

9.  PERSONAL DEVELOPMENT 

 

ROA actively supports its mission with the integration of each student’s interests, talents and gifts into the 

curriculum and an outcome-based culmination of the learning process to (1) help children find, nurture 

and sustain the passion that will lead to their individual forms of brilliance, and (2) develop the skills 

necessary to bring their related interests, gifts and talents into the 21st century world of technology.   
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To (1)“find, nurture and sustain the passion that leads to individual brilliance,” the school provides 

curriculum that follows the innate interests of the child, so while the child is learning and incorporating 

state-mandated curriculum, the child is also developing his/her interests and talents  and demonstrating 

his/her gifts.   

 

To (2) “develop the skills to take their related interests, gifts and talents into the 21st century world,” we 

teach students the skills of creating web designs, blogs, streaming video, digital recording and pod casts.  

Then we assist our students in taking the product of their creativity, displaying their work, and starting 

individual and group eBusinesses. 

 

Emphasized personal development content includes: 

 

Interests, gifts and talents:  Students identify, explore and demonstrate interests, gifts and talents.  

 

AND achieve one of the following two standards:  

 

Foreign Language:  Students demonstrate proficiency in listening and speaking in a language other than 

English.  Beginning at Kindergarten, students can select from Russian, Chinese, Hebrew, Spanish, 

German, French and Japanese, or , including American Sign Language 

 

ROA uses Rosetta Stone for foreign language learning. Rosetta Stone is an engaging interactive program 

that uses the voices of native speakers to help learners refine pronunciation and speak confidently in real 

conversations. The program is easy to use  and, because it is virtually all presented in the target language 

with accompanying visuals and interactive feedback, it is also suitable for non-native English speaking 

families. ROA also provides  foreign language workshops, including American Sign Language courses.  

 

Visual and Performing Arts:  Students demonstrate the ability to participate in the visual/performing 

arts: e.g., artistic perception, creative expression, historical and cultural context, aesthetic values, and 

connections, relations, and applications.  ROA has an in-house children’s acting, playwriting and 

improvisational theater group in addition to offering music each semester. 

 

All art, music and drama classes are semester-long classes, taught once a week, with the exception of the 

week students turn in their monthly projects.  Drama/playwriting is a two and a half hour class aimed at 

developing an in-house children’s repertoire group.  Art is a three-hour lab where students can attend one 

of the three art classes and stay in the lab finishing their projects or join into the other art classes.    

Playwriting class is a unique way of getting students to write creatively using character, setting, and 

dialogue.  Students learn to  analyze character wants, explore relationships between antagonists and 

protagonists, analyze conflict, create resolutions and  open up their imaginations. Younger children work 

collaboratively to create plays.   

 

Playwriting class leads into drama class. The class focuses on skills of public speaking, voice control, 

self-confidence, expression, improvisation, and overcoming shyness.  Plays (or sections of plays) are 

performed at the end of the semester.   
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Our music program teaches  students how to listen to and have a fresh appreciation for music; to hear it in 

new ways.   Students learn to recognize and understand musical themes, then find and play them on the 

piano.  They learn new ways of listening and interacting with music that is life-enriching, helping our 

musically-inclined students to find their passions.  This class teaches our students how to become their 

own composers. Art of the Masters explores the work of artists who represent particular periods of art, i.e. 

Matisse and Impressionism.  Matisse’s work, for example, is shown through slide projections. An 

overview of both Matisse’s life and the period in which he lived is explored and discussed, then students 

paint the subject of their choice ‘in the style of’ Matisse and Impressionism. 

 

Art Exploration provides a laboratory in which to explore elements of design (i.e. line, color, form, 

texture) first through slides and discussion, and then through doing.  Students explore these concepts 

through paint, pen, watercolors, pastels, charcoal, collage, and mixed media. 

 

Pottery is fun with clay.  Instruction is given at the beginning of the class through demonstration and then 

students make pots, jewelry, sculptures and explore the many artistic forms and possibilities clay 

provides.  

 

HIGH SCHOOL 

   

ROA will provide parents with a pamphlet or catalog description of grades 9-12 courses, credits, the 

transferability of coursework and credits to other high schools, and the eligibility of courses to meet 

University of California and California State Colleges/University Requirements. In addition, a 

credentialed counselor will be available to address credits, course selections and college planning. Parents 

of students seeking higher education admission will be notified in writing within 90 days of any issues or 

problems that arise regarding the eligibility of ROA’s courses to meet college entrance requirements.  

 

ROA will seek accreditation from the Western Association of Schools and Colleges and will submit its 

courses to the University of California with the goal of helping students meet the “a-g” ” course 

requirements for college entrance eligibility. ROA anticipates having at least WASC candidacy status by 

the end of its first academic year.  This will help ensure that high school courses will be transferable to 

other local high schools.  Entrance into other higher education institutions will be negotiated with the 

appropriate admissions staff. 

 

It is the intent of ROA to provide its students with the instruction and skills necessary to allow them to 

thrive at the college level.  ROA will ensure that all high school students are aware of and have the ability 

to complete the course requirements for the California State University and the University of California 

systems, including the following “a-g” requirements.  

 

 English: 4 years of college preparatory English composition and literature 

 Math: 3 years (4 years is recommended), including Algebra I, Geometry, Algebra II, or higher 

mathematics 
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 History and Social Science: 2 years, including 1 year of U.S. History (or 1 semester of civics or 

American government) and 1 year of social science 

 Laboratory Science: 2 years, including 1 biological science and 1 physical science 

 Language (other than English) 2 years of the same language 

 Visual and Performing Arts: 1 year of dance, drama or theater, music, or visual art 

 College Preparatory Elective: 1 year of any college preparatory subject 

 

While ROA is working on the University of California “a-g” approval, it will seek existing “a-g” 

approved online courses for its high school students. 

 

ROA especially seeks to serve students whose needs are not best met through educational options 

available in the area.  In accordance with Education Code section 47612, as may be amended from time to 

time, ROA will only generate apportionment for serving students that are over 19 years of age if the 

student has been continuously enrolled in public schools and is making satisfactory progress towards 

earning a high school diploma.  

 

IIE.  PLAN FOR STUDENTS THAT ARE ACADEMICALLY LOW ACHIEVING 

 

ROA will help academically low achieving students succeed with (1) general education curriculum that is 

highly customized to students’ individual needs and interests, (2) an unusually high degree of parent 

involvement, and (3) the systematic use of academic supports and interventions to meet the needs of 

academically low-achieving students.  All students address grade-level California content standards , but 

students who need to remediate specific skill areas will also focus on the California content standards for 

those skills at the appropriate remedial grade level without penalty.  Extra help will support students to 

keep pace with class work, and targeted academic interventions will address individual learner needs 

through backfilling academic skills needed to bring students up to grade level performance (see Student 

Success Team section below).   Teachers will participate in professional development to address students’ 

special needs, including those of low achievers, and will use a curriculum planning process that prompts 

for differentiated planning of instruction to address the special needs in their classes.   

 

ROA will identify students who are performing below grade level through the results of California 

Standards Tests (CSTs) and from ROA’s diagnostic assessments.  ROA will monitor the progress of 

students scoring below “proficient” on CSTs and on ROA ’s diagnostic assessments in English/Language 

Arts and Mathematics and may implement one or more of the interventions listed below, according to the 

student’s needs.  ROA will develop administrative procedures to establish a consistent method and 

timeline for identifying and monitoring the progress of these students.  Staff will be trained to identify 

and monitor the progress of students who are struggling to stay at grade level.   

 

ROA will emphasize to instructional staff that raising the academic achievement of these students is not 

only a moral imperative, it is also a factor in the Academic Performance Index (API) and in Annual 

Yearly Progress (AYP).  Instructional staff will monitor progress of academically low-achieving students 
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throughout the year to ensure that students are on track for meeting growth goals.  Services for 

academically low-achieving students will begin with an assessment of student abilities and needs.  

Student supports and interventions will be adjusted as needed to address their specific needs.   

 

Depending on identified needs, students will receive one or more of the following interventions. 

 

o Instructional activities and/or materials modified to accommodate different academic needs, interests 

and learning styles. 

o Additional help secured from teachers, support staff and/or peers; weekly tutoring is available.  

o Supplemental instruction, including extra help and/or targeted academic interventions to raise skills 

to grade level. 

o Supplemental parent instruction to identify strategies to raise student’s skills to grade level. Parent 

support sessions one-on-one with certificated teachers twice a week or as needed 

o Parent-student tutoring session with certificated staff to demonstrate and instruct parent how to work 

with child. 

o Student Success Team meetings with school personnel and the parent or guardian for students still 

not achieving at grade-level standards to review the above strategies and plan for new ones. 

 

Interventions are likely to be successful because in an independent study program: 

 

o Parents work directly with their children, having more knowledge of the curriculum, contact with 

their children and shared responsibility for outcomes, ensuring a better success rate. 

o Parents’ skills are upgraded through weekly teacher support and the parent training process. 

o Parents working daily with their children are more likely to spot challenging areas quickly so 

certificated staff can identify strategies and take appropriate measures promptly. 

o Modified work load and individual pacing allows the student time to assimilate concepts, practice 

skills and overcome challenges. 

 

IIF.  PLAN FOR STUDENTS THAT ARE ACADEMICALLY HIGH ACHIEVING 
 

ROA is also an ideal environment for high achieving students. Students who demonstrate an ability to 

advance at a faster pace or a higher cognitive level will be academically challenged by ROA’s highly 

flexible curriculum.  Teachers adjust assignments and expectations to maximize student realization of 

their individual potential.  All students address grade-level California content standards skills and 

content, but students who are ready for accelerated skills will also work on higher level content, both 

standards-based and other.  Students will be encouraged and supported to reach beyond the grade-

appropriate state standards to work to their level, learn at their own pace and pursue their own interests.  

Teachers will modify instruction as needed to engage and challenge each student at his or her level.  Staff 

will also guide learners to extracurricular enrichment activities that happen throughout the year. 

 

ROA will identify students who are academically high achieving by using the results of the CSTs and 

ROA’s diagnostic assessments in English/Language Arts and Mathematics.  ROA will develop 
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administrative procedures to establish a consistent method and timeline for identifying and monitoring the 

achievement level of these students to ensure that their learning experience provides an appropriate level 

of challenge.  Modifications for academically high-achieving students will begin with an assessment of 

student abilities and needs.  Depending on identified needs, students will receive one or more of the 

following interventions. 

 

o Instructional activities and/or materials modified to accommodate different academic needs, 

interests and learning styles, such as a faster pace, a higher level of challenge or incorporation of 

supplemental content or student interests. 

o   Students moved into more accelerated or higher grade level classes (where applicable) or skill 

workshops to match and challenge skill level. 

o   Students encouraged to explore content areas in greater depth and incorporate student’s interests, 

talents and strengths.  

o   Additional help secured from teachers, support staff and/or peers.  

o   Instruction above grade level, including with older students on a variety of activities, such as multi-

age groupings in mathematics.  

o   Supplemental parent instruction to identify strategies to challenge and engage student’s skill level. 

o Parent-student tutoring session with teachers to demonstrate and instruct parent how to work with 

child in an engaging and stimulating way. 

o Participation in enrichment activities  that focus on finding student’s gifts, talents and passions. 

 

Academically high-achieving students are likely to be successful because in an independent study 

program: 

o Parents work directly with their children, having more knowledge of the curriculum, contact with 

their children and responsibility ensuring a better success rate. 

o Parent’s skills are upgraded due to weekly teacher support and the parent training process. 

oo  Accelerated and individual pacing keeps the student challenged and at an appropriate level for 

his/her interests and skill set.    

 

IIG.  PLAN FOR ENGLISH LEARNERS 
 

ROA will identify, serve and monitor the progress of English learners to ensure that they have full access 

to ROA educational programs and that they make appropriate progress to English proficiency.  ROA will 

collect a Home Language Survey from every student upon enrollment. All students with a home language 

other than English (as indicated by the Survey) will be given the California English Language 

Development Test (CELDT) during the testing window (currently July 1 to October 31). Where 

appropriate, these students will also be assessed in their primary language to determine academic skill 

levels.  ROA will use annual CELDT and CST data, teacher observations and optional parent input to 

identify English learners, determine their English Language Development (ELD) levels and reclassify 

English learners as English proficient when appropriate.  Once an English learner is reclassified as 

English proficient, ROA will continue to monitor the student’s progress for at least two years using CST 
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scores and ROA assessments. ROA will make teachers aware that raising English learners’ rate of English 

acquisition and overall academic performance is not only a moral imperative; it is also a factor in the 

Academic Performance Index (API) and in Annual Yearly Progress (AYP).  Instructional staff will 

monitor progress of English learners throughout the year to ensure that students are on track for meeting 

growth goals.   

 

ROA will ensure that English learners have full access to their grade level curriculum by using a range of 

supportive instructional practices.  

 

 Place English learners with a qualified teacher who possesses the appropriate qualifications, such as a 

CLAD or its equivalent. 

 Provide instructional material at or near student’s reading level in native language and/or in English. 

 Explicitly teach key vocabulary. 

 Emphasize literacy strategies such as anticipatory pre-reading of text, structured study of text, 

clarification of difficult words, and extra reading practice. 

 Provide instructional support in the home language or in accessible English for students with the 

lowest ELD levels, as is feasible.  

 

To help English learners attain English proficiency, ROA will use the following practices.  

 

 Provide formal English Language Development instruction as needed. 

 Provide teachers with professional development on using ELD standards as well as best practices in 

second language acquisition so they become skilled in strategies to meet the needs of English 

learners. 

 Align instructional materials and curriculum for ELL students with ELD standards.  

 Monitor the progress of English learners. 

 

IIH.  PLAN FOR SPECIAL EDUCATION 

As a public school, ROA has an important obligation to serve students with exceptional needs.  ROA will 

adhere to all laws and/or consent decrees, as applicable, affecting individuals with exceptional needs, 

including all provisions of the Individual with Disabilities Education Act (IDEA), its amendments, 

Section 504 of the Rehabilitation Act, the Americans with Disabilities Act, Office for Civil Rights 

mandates, and AB 602.  All students will be given equal access to the school regardless of disabilities, 

and ROA will not discriminate against any student nor deny admissions to any student based on his/her 

disabilities or lack of availability of special education services.  All students with disabilities will be 

accorded a Free, Appropriate Public Education.  Section 504 services required by ROA students will be 

the responsibility of ROA. 
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Under applicable state and federal law, the school has various options on how to deliver special education 

and related services either as (1) an arm of the charter-granting agency, (2) an independent local 

education agency, or (3) as a charter SELPA. During its first year of operations, the school intends to 

function as a "public school of the local education agency that granted the charter" for purposes of 

providing special education and related services pursuant to Education Code Section 47641(b).  During 

each school year during which the school operates as an arm of the County for special education 

purposes, the school understands that it is required to contribute an equitable share of its charter block 

grant funding to support county-wide special education instruction and service costs.  Pursuant to 

Education Code Section 47646(b), the County shall provide the school with funding and/or services 

reasonably necessary to ensure that all students with exceptional needs who attend the school are 

provided a free and appropriate education. 

 

Right to Pursue LEA Status 

 

As noted above, the school initially anticipates functioning as an arm of the County for purposes of 

special education.  The school shall also retain the right to pursue independent local education agency 

(LEA) and/or special education local plan area (SELPA) status pursuant to Education Code Section 

47641(a) and the County shall not hinder or otherwise impede the efforts of the school to do so.  In the 

event that the school opts not to establish independent LEA and/or SELPA status, it shall remain an arm 

of the County for special education purposes as required by Education Code Section 47641(b), and shall 

continue to receive funding and services pursuant to the terms of this section and any related annual 

agreements. 

 

Provision of Services  

 

ROA and the County shall annually and in good faith negotiate and enter into a written agreement to more 

clearly identify the specific desired mix of special education funding and services to be provided.  The 

school shall enjoy reasonable flexibility to decide whether to receive services, funding, or some 

combination of both pursuant to Education Code Section 47646(b).  As noted below, the school 

anticipates that during its first year of operation, most special education services would be provided by 

County staff.  If the volume or scale of activities related to assessment, individualized education plan 

(IEP) development, and/or delivery of the special education and related services is sufficient, the school 

may seek to assume responsibility for directly providing and managing these functions with its own staff, 

with appropriate adjustments to the mix of funding and services provided under the terms of Education 

Code section 47646(b). 

 

Child Find 

 

The school plans to participate in a comprehensive “child find” system to identify students who have or 

may have exceptional needs.  The school will seek to participate in the child find systems of the special 

education local plan areas (SELPAs) in which its students reside.  The school anticipates that these 

systems will encompass practices such as, but not limited to, the following: 
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 Post-matriculation intake practices that identify students with exceptional needs to help ensure that 

the school is aware of all students who have identified special needs. 

 Communication with all feeder local education agencies to request and obtain cumulative files and 

other documents in a timely fashion. 

 Staff development and training for school staff, to ensure that they know how to identify students who 

may have exceptional needs. 

 Review of student assessment data, including but not limited to state-mandated testing, to identify 

students who may be falling behind expectations in their academic progress and are in need of 

additional support or services. 

 

Student Success Team 

 

The school also will plan to implement a “student success team” (SST) model to strategize ways to meet 

student needs within the regular instructional setting. Students who are not demonstrating success in 

academic classes will be referred to the SST process. Such teams will typically consist of the student’s 

teacher(s), a school administrator, the student’s parent/guardian (if possible), and others.  The team will 

implement strategies within the general education setting, and the team will monitor students’ progress as 

new strategies are tried. If the student is still not demonstrating success after all feasible strategies have 

been exhausted, and if the student’s difficulty appears like it could be caused by a disability eligible for 

special education services, the student will be referred for formal assessment.   

 

Referral and Assessment 

 

If within a reasonable amount of time the student is not making significant progress with the personalized 

assistance, the Student Success Team in conjunction with the parent(s) will make a recommendation for 

assessment to determine eligibility for special education services.  When ROA determines that an 

assessment is appropriate, the parent will receive an assessment plan for his/her child. The assessment 

plan will describe the type and purposes of the assessment that may be used to determine eligibility for 

services.  Assessments may include individual testing, observations of the students at school, interviews 

with the student and school personnel who work with the student, and a review of school records, reports 

and work samples.   The parent must consent to the assessment plan before the assessment can take place.  

The school initially anticipates that these assessments would be conducted by the staff who perform such 

services for the County.  If this assessment identifies that the student has exceptional needs and require 

special education and/or related services under the terms of applicable special education law, the school 

anticipates working with appropriate County staff to convene and conduct an individualized educational 

plan (IEP) team meeting or meetings.  

 

Individualized Education Plans 

 

An IEP will be created for each student requiring special education services upon the completion of each 

assessment. An IEP team will recommend actions to be taken for the student and will typically consist of 

the student’s parent(s), the student’s teacher, a ROA staff member, a special education authority, and if 

necessary, additional members familiar with the condition of the student.  The IEP team will solicit 
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participation from a county special education representative and if applicable, a representative from the 

student’s County of residence, at IEP meetings when it is anticipated that special education service 

options will be considered within least restrictive environments other than those at ROA.   

 

The school will participate actively and as appropriate in planning and conducting the IEP team meetings 

and processes.  The school will commit to implementing all special education and related services called 

for by the IEP in partnership with the County and/or SELPA.  ROA will make teachers aware that is not 

only a moral imperative to raise the academic performance of students with special education needs, it is 

also a factor in the Academic Performance Index (API) and in Annual Yearly Progress (AYP).  

Instructional staff will monitor their progress throughout the year to ensure that they are on track for 

meeting growth goals.  Student progress toward the goals specified in the IEP will be reviewed by the IEP 

team on an annual and a triennial basis.  

 

ROA will monitor student progress toward the goals specified in the IEP regularly and will formally 

review each IEP on at least an annual and triennial basis, or more frequently if need arises. ROA shall, 

prior to the placement of the student with exceptional needs, ensure that the staff and other persons who 

provide special education services to the student be knowledgeable of the content of the IEP.  A copy of 

each IEP shall be maintained at the school site.  Service providers from other agencies who provide 

instruction or a related service to the individual of the school site shall be provided a copy of the IEP.  All 

IEP’s shall be maintained in accordance with state and federal student record confidentiality laws.  

 

Service Delivery 

 

For students with exceptional needs for whom the ROA’s distinctive educational program is determined 

to be appropriate and the least restrictive environment, it is ROA’s intention to provide special education 

services.   Appropriate designated instructional services and related services will be provided, consistent 

with each student’s Individualized Education Plan (IEP).  It is the intent of ROA to provide the 

continuum of options specified in Education Code Section 56361 through participation in special 

education programs and services in the same manner of other public schools within the County’s SELPA. 

Special education personnel will work in a collaborative model with all teachers and staff aides to ensure 

that appropriate accommodations are in place and that the learning environment and curriculum are 

modified in a manner consistent with each student’s IEP.   

 

ROA shall implement and review programs and services, including related services, required by IEP’s of 

its students to support the movement of the students into less restrictive environments and increase the 

interactions of these students with non-disabled students.  ROA’s general program of instruction for 

students with disabilities shall be responsive to the required sequence of courses and related curricular 

activities provided for all students in ROA.  ROA’s special education personnel shall be credentialed 

and/or licensed consistent with California laws and regulations.  Student discipline and procedures for 

suspension and expulsions shall comply with federal and state laws and regulations, and shall include 

positive behavioral interventions.  ROA shall conduct assessment and standardized testing for students 

with disabilities using state and county guidelines for modifications and adaptations.  ROA shall conduct 
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staff development so to enable teachers to support access by students with disabilities to general 

education programs.   

 

Due Process 

 

In the event of a due process claim to enforce provisions of applicable special education law, the school is 

committed to working in cooperation with the County to the maximum extent permitted under law to 

respond to and defend the school and the County in the process.  

 

Section 504 Special Needs 

 

The school understands that its students may have exceptional needs that are not governed by the terms of 

the federal special education law (IDEA) but who may require accommodations or services pursuant to 

the terms of section 504 of the Rehabilitation Act and that the school will be responsible for planning and 

implementing any such accommodations or services. 

 

III.  TEACHER QUALITY 
 

ROA’s teachers will meet NCLB “Highly Qualified” to teach multiple subjects to students in grades K-

12; the two identified teachers hold current teaching certificates issued by the California Commission on 

Teacher Credentialing and are NCLB “Highly Qualified” certified.  In addition, we also have a CLAD 

certified teacher on site.  Teachers are responsible for carrying out the school’s educational program, 

overseeing student progress, monitoring and assessing student achievements.   

 

Recruitment, Hiring, and Retention of Highly Qualified Teachers: 

 

High student achievement is a direct function of teacher quality. A substantial body of research suggests 

that one of the most important school determinants of student achievement is the quality of teachers 

(National Commission on Teaching and America’s Future, 1996; Darling-Hammond, 1999).    ROA will 

use multiple strategies to attract and keep highly qualified teachers with knowledge of content and 

instructional strategies that  are likely to enable high achievement for all students.  Teacher job 

descriptions will identify desired skills that reflect the school’s educational approaches and an ability to 

serve all students effectively.  The school’s development team will spread the word among its network of 

California-certified teachers to publicize positions.  In addition, notices will be placed on a combination 

of education list-serves, websites, and teacher education programs, and education publications. 

In hiring, the school will evaluate how well candidates’ educational philosophy and skills align with 

ROA’s instructional approach.  Applicants will complete and submit documents allowing the school’s 

leadership team to evaluate the match between the school’s needs and the candidates’ threshold 

qualifications and other professional capabilities. Ideal candidates will demonstrate strong content area 

knowledge, familiarity with effective content area instructional methods and experience with the school’s 

core instructional approaches, with experience integrating technology preferred.  Ideal candidates will 
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also have experience differentiating instruction to meet the needs of all students and using formative and 

summative assessment tools to inform instruction, and will understand the context of the school’s 

progress in meeting its Academic Performance Index (API) and Annual Yearly Progress (AYP) targets. 

Where feasible, candidates will participate in an interview and demonstrate their teaching skills through 

in class-observation or submission of a video or written response.  Teachers, parents, and school 

leadership will participate in the hiring process, which will be finalized by the school’s Director.  

 

ROA will attract and retain teachers by offering an appropriate compensation package, with a 

combination of salaries and benefits that are roughly comparable to nearby school districts, and by 

creating and maintaining an attractive work environment.  This includes involving teachers in decision-

making and providing regular opportunities to collaborate with colleagues and to participate in 

professional development that meets their needs.  ROA will attract teachers who are excited about the 

school’s mission and vision. School leadership will strive to maintain respect and professionalism in the 

workplace. 

  

IIJ.  PARENT INVOLVEMENT 

 

Parents are important partners in their children’s education.  Research has found that parents of high-

achieving African-American boys were on top of their children’s academic work and clamped down on 

counterproductive uses of time, including television, radio, and video games. They also created an 

ongoing, positive dialogue with teachers and school officials (Mandara, 2006).  Contrary to popular 

belief, increasing parental involvement does not always increase student achievement; it depends on the 

quality of parental involvement.  ROA will focus on developing the effective kind: “Parental 

involvement, both in school and at home, is beneficial when it supports autonomy, focuses on effort, is 

delivered with positive affect, and conveys positive beliefs about children’s abilities… The right kind of 

parent involvement is beneficial to children’s mental health, social functioning, and behavior in school” 

(Pomerantz et al., 2006). 

 

Parent Communication 

 

Parental involvement is implicit in the school’s instructional design, and will be encouraged throughout 

school life.  ROA will communicate with parents about student progress on an ongoing basis as parents 

interact with teachers, counselors and administrators informally and by request.  Additionally, the school 

will issue report cards, meet with parents on a monthly basis, and send annual reports to stakeholders.  

ROA will develop policies to promote effective communication between parents, teachers, counselors and 

administrators, setting expectations for the timeliness of responses, the manner in which conflicts will be 

resolved, and staff training to minimize conflicts, such as effective communication strategies and 

harassment prevention. 

 

ROA will encourage two-way dialogue between school staff and parents/guardians to promote their 

engagement with and commitment to student learning.  At monthly parent-teacher conferences, 
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parents/guardians will review the progress of their students, sharing and discussing assessment results, 

schoolwork and conduct.  These meetings will include discussion of home and school strategies to 

promote optimal student learning.  In some cases where low grades or extreme behavior is an issue, the 

school and parents may work together to develop a contract that identifies areas of concern, strategies to 

remedy the concern and benchmarks by which progress may be monitored.  Other interventions may be 

implemented as described in previous sections of this charter. 

 

Parent Involvement   

 

ROA is being developed with a high level of participation by parents seeking to continue this program in 

the form of a charter school. The development effort is being spearheaded by a parent, working with 

teachers from the current non-charter district-run program.  Also, as decisions are made, the development 

team is consulting a large group of families hoping to enroll their children, so that school planning reflects 

the needs and interests of these families.  Parents will continue to be involved in the implementation and 

decision making of the school through participation on the governing board, school committees, and 

involvement in pre and post surveys to select enrichment classes and workshops.  Elementary, middle 

school and high school parent committees will review and recommend appropriate content-standard 

aligned and supplementary curriculum:  books, texts, workbooks, CDs, audio tapes, DVDs, online 

resources and programs.  Parents will also be the driving force in committees for field trip selection and 

execution, park day activities and other events that engage the whole family such as family-night potlucks 

and math nights, science, academic and art fairs, and student talent-shows.   At the beginning of the fall 

semester families, dads, moms, siblings and grandparents, will participate in our Back-to-School Meet-

and-Greet Night and Potluck, conducted out under the stars at a local park.  This is a time when seasoned 

parents welcome new parents to the program, continuing children make friends with new children, and 

everyone participates in their own way in our yearly talking-stick ceremony as a way to introduce 

ourselves to each other.  

 

In addition, parents facilitate learning with students, create parent-student small study groups and book 

clubs, hold workshops in their areas of special interests and abilities, attend workshops given by staff, 

utilize parent support time offered by staff twice a week, and are generally encouraged to volunteer their 

ideas and skills. Parents will also be encouraged to connect the school to community resources that can 

support the work of the school.  ROA will also connect parents with school and community-based 

programs and services that can benefit them and their families. 
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IIIIII..MMEEAASSUURRAABBLLEE  SSTTUUDDEENNTT  OOUUTTCCOOMMEESS  AANNDD  OOTTHHEERR  UUSSEESS  OOFF  DDAATTAA  

  

IIIIIIaa..    MMeeaassuurraabbllee  SSttuuddeenntt  OOuuttccoommeess  

Student Outcome Goals  
 

ROA will pursue the measurable student outcome goals listed in the table below, as measured by multiple 

and varied assessments (as detailed in section IIIc below).  These pupil outcomes align with California 

content standards, match with the state and federal accountability systems, reflect proficiency measures 

for the Standardized Testing and Reporting (STAR) assessments as required by NCLB, and support 

students’ development as self-motivated, competent, life-long learners. 

 

Curricular Focus Measurable Outcome Goals 

English/Language Arts  Meet or make substantial progress toward California content 

standards for English/Language Arts 

Mathematics Meet or make substantial progress toward California content 

standards for Mathematics  

Science Meet or make substantial progress toward California content 

standards  for Science 

History/Social Science Meet or make substantial progress toward California content 

standards for History/Social Sciences 

NOTE:  Students who score “Proficient” or higher on CSTs in a particular content area may be 

deemed to have met state standards in that area.  The CST score of “Basic” shall also be 

evidence of meeting California content standards in combination with school-based 

assessments that support the finding.  Similarly, students who move to a higher performance 

band (i.e., from Below Basic to Basic) may be deemed to have made substantial progress 

toward state standards.  ROA has a goal that students not yet scoring proficient move up an 

average of one proficiency band per year on CSTs in Mathematics and in English/Language 

Arts each year.  Though CSTs do not measure the same standards from year to year, student 

movement across performance bands may still serve as a general indicator of progress.  

Combined with course grades, benchmark assessments and other evaluative tools, they will be 

informative of student progress.  Additionally, because CSTs in science and history-social 

science assume grade level reading comprehension of highly specialized content area text, CST 

scores in these areas will be considered alongside students’ proficiency in reading. 

Physical Education Students will meet ROA standards in Physical Education 

English/  

Language Development 

ELL students will make progress toward fluency in English, as 

evidenced by CELDT scores, CST scores, teacher observation 

and/or parent input (optional) 

Special Education Special education students will achieve or make progress toward 

the learning goals in their Individualized Education Plans 
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School Outcome Goals  
 

As a public school, ROA will be subject to NCLB accountability measures. Notably, these measures 

include performance targets for ELA and Mathematics, expressed as percentages of students scoring 

proficient or higher on the California Standards Tests (CSTs) in these content areas, both school wide and 

for all subgroups (each ethnic subgroup and Socioeconomically Disadvantaged, English Learners and 

Students with Disabilities).  

 

ROA will pursue the following school outcome goals. 

 

 Achievement of API and AYP targets as per NCLB, including an Academic Performance Index 

(API) rating of 800 and all sub-group targets 

 A higher percentage of students who score proficient on CSTs in English/Language Arts and 

Mathematics compared to neighboring public school students, given a student population 

matched demographically and academically (in the baseline year), within five years from the 

school’s opening 

 A higher percentage of English learners who advance one ELD level per year, compared to 

neighboring public school students, given a student population matched demographically and 

academically (in the baseline year), within 3-5 years from the school’s opening  

 95% or more students with 100% of work assignments completed. 

 A high level of parent satisfaction as measured by an 80% satisfaction rate or higher on the 

annual parent survey. 

  

As the school becomes more familiar with its student population, school-wide performance goals may be 

modified to reflect the needs of its actual students. ROA expects that achievement of, or making 

significant progress toward, the above pupil and school outcome goals shall contribute to a basis for 

charter renewal. 

 

IIIB.  ACADEMIC PERFORMANCE INDEX 

 

Academic Performance Index Growth Target Achievement Plan  

ROA recognizes that academic accountability is one of the foundations of the charter schools concept and 

understands the importance of federal and state assessments to school accountability for student academic 

performance.  ROA like all public schools, will be subject to state and federal accountability systems, 

including the Academic Performance Index (API) and Annual Yearly Progress (AYP) under NCLB.  API 

and AYP growth goals – both in the aggregate and for numerically significant subgroups - will be made 

clear to all teachers, who will develop a plan for meeting those goals together with the ROA Director.  

ROA will develop a plan for achieving all API and AYP targets as part of the school’s process for 

continual improvement described in the “Use and Reporting of Data” section below.  
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IIIC.  METHODS OF ASSESSMENT 
 

Student achievement will be assessed using multiple measures, as described below and summarized in the 

Student Outcome and Assessment Matrix farther below.  

 

Mandated State Assessments 

 

At ROA, assessments are integral to analyzing student performance, driving instruction and assessing 

progress toward student and school outcome goals. ROA will use a balance of formative and summative 

assessments to inform instructional practices as well as measure student performance.  STAR test results 

will be one of multiple assessment methods used to document and monitor student performance and 

assessment. As is required by California law, ROA will meet all statewide standards and conduct the state 

pupil assessments required pursuant to Section 60602.5, including the STAR tests and other mandated 

state assessments.  ROA will administer tests that are required by grade level, including the California 

Standards Tests (CSTs), the California English Language Development Test (CELDT), the California 

Writing Test in grades 4 and 7 and the California Physical Fitness test in grade 7.  STAR test results will 

be one of multiple assessment methods used to document and monitor student performance and 

assessment.  

 

If the charter school does not test (i.e., STAR, CELDT, CAHSEE) with the County, the charter school 

hereby grants authority to the state of California to provide a copy of all test results directly to the County 

as well as the charter school. 

 

School-based Assessments 

 

ROA will use a mix of assessments that best reflects the desired student outcomes within each content 

area.  These may include brief assessments that provide immediate information about student 

understanding and skill development, so that teachers can adjust instruction according to what has been 

learned or not learned.  Immediate assessments may include journal entries, class discussions, question 

and response.  Short term assessments will provide in a timely manner more substantive feedback that is 

helpful to the teacher and the learner.  Cumulative assessments are typically used at the end of units.  

Short term and cumulative assessments will tend to contribute to student grades more than immediate 

assessments.     

 

 Student demonstrations and rubrics:  ROA will use student demonstrations and rubrics to 

assess skills best observed in application (as opposed to discrete skills and factual knowledge 

that more traditional assessments are designed to assess).  Student demonstrations and rubrics 

align well with many of ROA’s learning outcomes and instructional modes.  Student 

assessments might include a student-designed science experiment, a benchmark writing 

assignment, participation in a historical debate, complex mathematical problem solving from 

a real world context, creation of a flyer to inform community members about an important 

social issue or program or other products of project-based learning.  These ‘performances’ 
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also provide opportunities to shine, especially for students who perform better in these 

circumstances than in 'test' situations. Expectations will be communicated clearly to students 

at the start of each assignment using teacher-developed rubrics and, where possible, sample 

products that typify high, medium and low products.  Students will learn to use rubrics to 

self-assess, to describe their growth over time and to set learning goals.  

 

 Publisher-developed assessments:  When textbooks are used, ROA may use diagnostics and 

other assessments that are part of the package.  Publisher-developed assessments may also be 

used apart from textbooks where they provide helpful data and align well with ROA’s student 

outcomes and instructional methods.  These may include norm- and criterion-referenced tests.  

Online course assessments are also considered publisher-developed assessments, for those 

students who take advantage of that opportunity. 

 

 Teacher-developed quizzes, tests and other assessments:  Teachers will sometimes develop 

curriculum from sources that do not include pre-packaged assessments.  To align with taught 

curriculum, teachers may create quizzes, tests and other assessments to monitor student progress.  

This typically includes community college coursework, for those students who take advantage of 

that opportunity. 

 

 Checklists of progress:  These are simple checklist style records of the student's level of mastery 

of skills. They are helpful as a formative record to inform planning and teaching; and as a 

summative record to provide information for students, parents, and other teachers.  At the 

secondary level, these tend to be particularly useful in assessing achievement of non-academic 

content. 

 

 Parent, student and teacher observation:  Teachers will look for evidence that relates to 

planned learning outcomes, that is, specific behaviors that indicate that students have developed 

understanding of a particular concept, have acquired or refined a particular skill.  Narratives are 

write-ups of the evidence found.  At the secondary level, these tend to be particularly useful in 

assessing achievement of non-academic content. At ROA, parent/student/teacher observation is 

also the primary assessment for Personal Development, especially passion through observable 

behavior. 

 

 Student self-evaluation: Students also assess their work, often with a rubric, to develop the 

ability to continually self-monitor and develop internal accountability, a critical skill for self-

directed, lifelong learners.  This is also a component of monthly co-evaluations between teacher 

and student and between teacher, student and parent.  

 

 Student work samples: An extension of teacher observation, teachers collect work samples from 

students to document and assess their learning on a monthly basis. 

 

 

 
                                                                     225



49 

 

 Monthly review of work: The monthly review is a summative benchmark, when the major unit 

of work is collected and assessed.  

 

 Annual Portfolios:  These are purposeful collections of student work that exhibit the student's 

efforts, progress and achievements in one or more areas. The collection includes student 

participation in selecting contents, the criteria for selection, the criteria for judging merit and 

evidence of student self-reflection. A portfolio is a storehouse that captures growth, student and 

teacher input; a measure of growth that shows process as well as product and student self-

assessment.  

 

Student Outcome and Assessment 

 

ROA will use a combination of the assessment tools listed below, as appropriate to the grade level and the 

specific content to be assessed. 

 

Measurable Outcomes Assessment Tools 

Meet or make substantial 

progress toward 

California content 

standards for 

English/Language Arts 

 California Standards Test (CST) 

 CAHSEE 

 

 School-based assessments (student demonstrations and 

rubrics, publisher tests, teacher-created tests, checklists of 

progress, parent/student/teacher observation, student self-

evaluation, student work samples, monthly review of work, 

annual portfolios) 

Meet or make substantial 

progress toward 

California content 

standards for 

Mathematics  

 CST 

 CAHSEE 

 School-based assessments (publisher tests, teacher-created 

tests, parent/student/teacher observation, student work 

samples, monthly review of work, annual portfolios) 

Meet or make substantial 

progress toward 

California content 

standards  for Science 

 CST 

 School-based assessments (student demonstrations and 

rubrics, publisher tests, teacher-created tests, 

parent/student/teacher observation, student self-evaluation, 

student work samples, monthly review of work, annual 

portfolios) 

Meet or make substantial 

progress toward 

California content 

standards for 

History/Social Sciences 

 CST 

 School-based assessments (student demonstrations and 

rubrics, publisher tests, teacher-created tests, 

parent/student/teacher observation, student self-evaluation, 

student work samples, monthly review of work, annual 

portfolios) 
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Students will meet ROA 

standards in Technology 

 

  School-based assessments (student demonstrations and 

rubrics, checklists of progress, parent/student/teacher 

observation, student work samples, monthly review of work, 

annual portfolios) 

Students will meet ROA 

standards in Personal 

Development 

  School-based assessments (student demonstrations and 

rubrics, parent/student/teacher observation, student self-

evaluation, student work samples, monthly review of work, 

annual portfolios) 

ELL students will make 

progress toward fluency 

in English, as evidenced 

by CELDT scores, CST 

scores, teacher 

observation and/or parent 

input (optional) 

 California English Language Development Test (CELDT)  

 CST 

 Teacher observation 

 Optional parent input   

Special education 

students will achieve or 

make progress toward the 

learning goals in their 

Individualized Education 

Plans 

 IEP progress and review 

 

Grading System 

 

Students will have regular examinations, performances, projects, papers and other assignments that will 

be graded using a conventional letter-grade system for high school courses and a numbered content-

standard based report card for grades K-8.  A content-standard based report card, particularly in 

English/Language Arts and Mathematics, gives more skill-specific information.  The scale for reporting 

this vehicle is as follows: 4=Meets or Exceeds Standard; 3=Making Significant Progress Toward 

Standard; 2=Making Progress Toward Standard; 1=Shows Limited Progress Toward Standard. Letter 

grades ranging from an A to an F will be given for all high school courses. Missing work may result in a 

grade of incomplete (I). Teachers will determine the deadlines for submission of missing work, as well as 

the consequences and final grade if students fail to complete missing work. Grade point averages will be 

based only on ROA courses. Courses taken at other institutions will not be reflected in ROA’s grade point 

average. Grade point averages will reflect distinctions for plus and minus grades. Class ranks will be 

neither calculated nor reported. ROA parents receive monthly updates on student’s performance and 

progress through monthly student-parent-teacher conferences focused on academic review, therefore, 

ROA does not use a quarterly reporting vehicle. Formal report cards are submitted at the end of each 

semester 
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IIID.  USE AND REPORTING OF DATA   
 

Data Management, Analysis, and Continuous Improvement  

 

ROA will identify or develop a school information system that has the capacity to collect, analyze, and 

report a variety of reports on student achievement, including disaggregated data by content strand, student 

subgroup, grade-level, and classroom-level analyses, such as Aeries.  Instructional staff will be trained to 

interpret and analyze data from standardized tests, diagnostic assessments and school-based assessments.   

ROA will help instructional staff to use this data to address areas where student achievement is not 

satisfactory.   ROA will tie data analysis to professional development so that teachers learn how to make 

data-based modifications to instruction and to identify whether their particular instructional strategies are 

working. ROA will use assessment data to foster continuous improvement of the educational program, 

including rethinking pedagogical practices to meet the changing needs of new and existing student 

populations.  The Director will work with the instructional staff to develop a set of proposed changes to 

the instructional program based on the above analysis, and will report these proposed changes to the 

school’s governing board annually. 

 

ROA will analyze assessment data to track student growth over time individually, in the aggregate, and 

disaggregated by ethnicity, gender, English proficiency and so on. Data analysis will examine attendance 

rates and other variables that may affect student achievement.  ROA will also annually survey 

stakeholders (e.g., parents/guardians, students and teachers) to inform efforts at improvement.  

 

Reporting Student Achievement Data  

 

ROA will report student performance data to school staff, parents/guardians, school board members and 

other interested community groups.  The ROA director will be responsible for preparing an annual report 

on student performance, including progress toward student and school outcome goals.  Data will be 

reported both in absolute scores and year-to-year gains and losses.   

 

ROA’s certificated teachers shall consider each student’s individual abilities, interests, and talents in 

utilizing state assessment results to devise an educational plan that will result in growth on state 

assessments. ROA’s performance relative to its API growth targets over the five year term of the charter 

will be deemed evidence of the level of success associated with ROA’s educational program, to the extent 

that the year-to-year stability of ROA’s enrolled students allows for reasonable comparison of year-to-

year API scores. The County recognizes that performance on growth targets in an individual year may be 

inconclusive, so it will examine these results as a whole for the five year period of the charter to assess 

the relative success of the program.  

 

ROA will meet at least one of the charter renewal criteria specified in Education Code section 47607, as 

required for renewal.   
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IV.  GOVERNANCE STRUCTURE 

“The governance structure of the school, including, but not limited to, the process to be followed 

by the school to ensure parental involvement.”  Education Code Section 47605(b) (5) (D). 

 

Non-Profit Status 

River Oaks Academy will be operated as a California public benefit corporation and will seek IRS 501c3 

status.  River Oaks Academy  (ROA) will be governed by a Board of Directors to be seated after the 

River Oaks Academy is approved, and operating, pursuant to the organization’s bylaws. The Board of 

directors will be made up of non-employee members pursuant to to GC 1090 to avoid any conflicts of 

interest.  During the development and start-up phase, River Oaks Academy (ROA) will be governed by an 

interim Board of Directors comprised of parents and other key community stakeholders. After the ROA is 

approved and operating, it will seat its permanent Board of Directors pursuant to the organization’s 

bylaws.  The Board will follow the Brown Act and hold open public meetings.    

  

River Oaks Academy Board Responsibilities 

The River Oaks Academy Board of Directors will be responsible for the following activities: 

 

 Develop annual goals and long range plans for the school with input from the Director, teachers, 

and parents.  

 Establish and approve all major educational and operational policies 

 Approve all major contracts with regards to Appendix  

 Approve the school’s annual budget and overseeing the school’s fiscal affairs 

 Evaluate the performance of the Director via a process to be approved by the board  

 Assess ROA goals, objectives, academic achievement of students, financial status, and any need 

for redirection 

 Evaluate school and student performance 

 Monitor compliance with the accountability requirements established by the No Child Left 

Behind Act, the California Charter Schools Act of 1992 and the school’s charter, taking action as 

needed to ensure ongoing compliance Review reports from and providing recommendations to 

the River Oaks Academy Charter School Director, Assistant Director and staff 

 Work with the Director to procure additional funding, viable school facilities and other resources 

for the school 

 

The Board of Directors has ultimate responsibility to oversee the program to ensure the school’s 

success; however, the ROA Director, Assistant Director and teachers will carry out the day-to-

day operations of the school.  The Director will be the overall site manager and will report 

directly to the Board of Directors.  The Director and Assistant Director will be responsible for 

implementing policy, overseeing operations, and carrying out the provisions of the charter and 
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the Board’s directives.  The teaching faculty will work closely with the Director to implement 

the educational program.  The Director will be responsible for hiring, providing support to, 

evaluating and, when needed, terminating all teaching faculty, administrative staff and other 

staff.   

 

Composition of the Board of Directors 

Board members will be selected based on the following criteria.  

 

 Commitment to serving the school’s student population and advancing the school’s 

mission. 

 Knowledge and success in organizational leadership and/or public education, including 

professional experience relevant to the focus and mission of the educational program of 

the school, with expertise in curriculum, instruction and assessment; finance and business 

management. 

 Commitment to diligently fulfill their responsibilities as Board members, to routinely 

attend Board meetings, and to actively participate in Board committees and/or other ways 

to actively engage in overseeing and supporting the ROA program. 

 Demonstrated ability to act in a leadership capacity is preferred. 

 

In accordance with the Board’s bylaws, the board of directors will be comprised of between three 

and five voting members drawn from the following sources: 

 

 At least  two parents/legal guardians of  student(s) at  ROA 

 Three members from the local community 

 If the COE desires, a non-voting representative of the Board of Education  of the COE  

 

The founding interim board will include these three members from the community and these two 

parents who complete the desired mix of experience and expertise needed to ensure the school’s 

success: community members Kristine O’Connell George, Barbara Mc Closky, and Heather 

Beck , and  parents Daniel Whiteford and Emily Wells,  

 

Interim Community Board Members 

Kristine O’Connell George 

Kristine O’Connell George is a strong children’s literacy advocate and on the Board for Children’s 

Literature Counsel of Southern California.  She is an acclaimed children’s poet and has authored over a 

dozen poetry collections and picture books for children.  Ms. George is a frequent speaker at educational 

conferences including the International Reading Association, National Counsel of Teachers of English, 

the American Library Association, and schools across the country. Ms. George has taught courses on 

writing poetry for children at the UCLA Writers’ Program and served as poetry consultant for PBS’s 
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Storytime. She is a member of the Society of Children’s Book Authors and Illustrators and a recipient of 

the coveted International Reading Associaion “Celebrate Literacy” award from the Foothill Reading 

Council. Her awards include the Lee Bennett Hopkins Poetry Award International Reading Association, 

the Lee Bennett Hopkins Promising Poet Award, the Golden Kite, the Myra Cohn Livingston Poetry 

Award, the Claudia Lewis Poetry Award, ALA notables, NCTE notables, School Library Journal Best 

Books, Hornbook Fanfare, Oppenheim Toy Portfolio Gold Award, and IRA-CBC Children's Choice.    

She has lived in Agoura for over twenty years. 

Barbara Mc Closky 

Barbara Mc Closky has been in education for over fifty years and moved to Westlake a few years ago.  

Mrs. Mc Closky was math coordinator for grades K-4 at the Buckley Country Day School (enrollment of 

over 300) and chosen Head of the Lower School.  She was a 1st grade teacher for almost 40 years. Mrs. 

McClosky has served on innumerable committees including head of the Buckley committee for NAIS 

National Association of Independent Schools accreditation, on the board to write grants for the State 

Funding for the Roslyn Teacher’s Consortium, and representative to the New York State Teacher’s 

Consortium. She founded the organization University Link, which links University education departments 

to K-12 schools to facilitate teacher practicum and student teaching opportunities.  Among her many 

accomplishments, she established an Alumni Organization for Buckley and published the Alumni 

Publication, which has been operative for many decades. McClosky is an innovator and committed to 

serving our community.   

Heather Beck 

Heather Beck is a dynamic and prominent leader in both business and community, having served as both 

President of the Malibu Little League and Director of the Malibu Board of Realtors.  

Ms. Beck has been a real estate agent for Coldwell Banker Previews International, specializing in 

National Residential and Commercial Real Estate transactions for over 20 years. She is an active 

community member and has served on numerous boards and committees. As President of Malibu Little 

League, a non-profit corporation, she had over 1,000 members under her direction. Her focus created a 

youth sports program driven by the concepts of ethics, kindness and respect.  By identifying desired 

priorities and objectives, Ms. Beck demonstrated effective leadership and management skills and 

created positive change in a program in need of direction.  As a result of her efforts, Ms. Beck was asked 

by her community to run for the position of Educational Supervisor/Liaison representing Malibu within 

the Malibu-Santa Monica Unified Public School District and also the Malibu City Council.  Ms. Beck’s 

community involvement includes the positions of Director of Music for the Point Dume Marine Science 

Elementary School in Malibu and facilitator of the Special Olympics.  Beck is a member of the Merit 

Scholarship Society, has a BA in Literature and Creative Writing from CW Post University, and was a 

singular recipient of the Lawrence Ferlinghetti Poetry Award.  She is also a professional composer and 

musician, recording and performing children’s music and film. 
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Interim Parent Board Members 

Daniel Whiteford 

Daniel Whiteford  is a father of three and has been a parent at the Las Virgenes Academy for 

over five years.  Mr. Whiteford is an insurance agent/broker; he has owned and operated all 

aspects of an Allstate Insurance Company franchise for over 25 years including, managing 

employees, attracting new customers via advertising and marketing, risk management, casualty 

and investments, and business financial services.  Mr. Whiteford has also been President of the 

Agoura Youth Basketball Association (AYBA) for the last two years. As president, he is 

responsible for the general operation of the league, directing over 20 directors below him and 

affecting the lives of approximately 1,000 children in the league ranging from first graders to 

college students. As president, he is also the general manager of the league and responsible for 

negotiating all the contracts for facilities use with the School Districts and the Park Districts. His 

present operating budget is about $500,000 per year.  There is a summer and a winter session.  

Mr. Whiteford has dedicated his life to making the lives of children better.  He has been a youth 

basketball coach since 1992, teaching children to play basketball, work as a team and practice 

good sportsmanship, including helping children understand and experience what it means to truly 

work for the common good of all. Mr. Whiteford has a diploma in Risk Management, The 

College of Insurance 1983 and an Executive Certification in Negotiation from the University of 

Notre Dame.  

Emily Wells 

Emily Wells is a very active parent in the Las Virgenes Unified School District. She is a founding parent 

of the Las Virgenes Academy and has two children in the program.  A mother of four spanning preschool 

through high school, she also helped found the Las Virgenes Community Learning Center, currently 

Mariposa Elementary School.  Mrs. Wells served on the Interim Parent Governing Board for Mariposa 

and also the CAPTnS Board and the PFC Board.  She was singularly chosen by Assistant Superintendent 

Joseph Nardo to be the district parent representative on the LVUSD Hiring Committee to hire a principal 

for Indian Hills High and the district’s alternative education program. She also served as Art Program 

Coordinator, Teacher Appreciation Coordinator and on the Holiday Party Planning Committee Member 

for White Oak Elementary, and was a room parent for five years.  Mrs. Wells has a B.S. in Anthropology 

and Archeology, was the Curator Assistant for Dr. David Whistler at the Natural History Museum of Los 

Angeles County and served as docent for the museum for over ten years where she retains an active 

membership.   

Election, Term, and Removal Process for Board Members 

The board members will be chosen using the following process.  

 

 At a fall open meeting of the Governing Board the parents of students will nominate a parent 

representative to join the Board of Directors. The parents will choose their representative for the 
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Board of Directors by secret ballot.  There will be open nominations of candidates for the Board 

of Directors.  Candidates will give brief, five-minute presentations regarding their qualifications 

for the position and then assembled parents will vote by secret ballot if there is more than one 

candidate for each opening. 

 COE may appoint a non-voting representative to the board of directors if it so desires. 

 The then-seated Board of Directors will nominate and vote on members from the general 

community with an attempt to achieve the desired mix of skills and expertise necessary to 

effectively govern the charter school. 

 

To establish continuity and sustainability for the charter school’s long-term success, members of 

the Board of Directors will serve three years in staggered terms.  To create the staggered effect, 

the Board of Directors in the opening year will be elected to one, two, and three-year terms. 

 

River Oaks Academy board members or other members of the ROA community may 

recommend the removal of a board member pursuant to the Board of Directors’ removal policy 

and procedure that will be set forth in the bylaws governing the Board of Directors.   

 

Structure of the Board 

The Board of Directors will meet at least every two months during the start-up phase and through 

the first year and at least quarterly after the first year. Expulsion hearings and other confidential 

governance matters will be held in closed session, unless open session is requested by the parent 

of the child in question, according to current law.  The Board will appoint a member as 

Chairperson, and others as Secretary and Treasurer.  No Board member can be an employee of 

the school. Teachers and Employees of  ROA may sit on committees of the Board or act as 

advisors to the Board but have no vote.   The Secretary will take and keep meeting notes and be 

responsible for distributing the agenda in a timely manner.  Two weeks before each regular board 

meeting, the Secretary will send out a request for agenda items.  The school’s Director and any 

member of the Board of Directors may request that an item be placed on the agenda, with 

ultimate discretion to set the agenda being held by the Chairperson.  The agenda for a board 

meeting will be emailed to all Board of Directors members prior to the meeting.  The agenda 

may also be posted on the school website and will be posted in hard copy on the community 

bulletin board at the school site.  The Treasurer will be responsible for overseeing the fiscal 

situation of the ROA, and, to ensure that the school is operating in a fiscally solvent manner, will 

provide guidance to the school’s primary fiscal employee and will communicate with the 

school’s business service provider.   

 

Board Committees 

In accordance with the bylaws to be developed, the Board of Directors may establish ad hoc or 

standing committees to assist the board in fulfilling its responsibilities.  Each committee will 

consist of at least one Board Director and may also include other members who are not Board 
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Directors, including staff of the charter school.  Following establishment of any ad hoc or 

standing committees by the Board of Directors, the chairperson of the Board of Directors will 

accept nominations for committee members and a committee chair and will designate the chair 

and members of each committee.  The chairperson of each committee will report to the Board of 

Directors. Each committee may have any number of Board members, up to two additional staff 

representatives, two parent representatives, and two community members.  Committees will 

follow the bylaws of the governing board.  ROA anticipates establishing the following standing 

Board Committees: (1) Curriculum and Instruction, and (2) Finance and Facilities, of which the 

Treasurer is an ex-officio member, and (3) Fundraising and Board Development.  The Director 

will be a non-voting member of these committees. 

 

The following is an outline of the proposed governance structure of ROA:: 

 

 

Bylaws 

A set of bylaws reflecting the governance structure described herein will be drafted by a 

committee of elected board members, who will submit the bylaws to the full Board of Directors 

for consideration and approval.  The County Office of Education will approve any material 

changes from governance structure described in this charter.   
 

COE Board of Trustees 

COE Charter Schools Staff 

Parents 

Parent Committees 

Board 

Committees 

ROA Board of 

Directors 

ROA Director 

Director 

Teaching Staff Assistant Director,  

Operational Staff 

Indicates that advice flows upward to decision makers 

Indicates that authority flows downward in limited defined areas  
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Board Training  

ROA is committed to continuous improvement and ongoing training to assist the Board of 

Directors in fulfilling its responsibilities as stewards of the charter school. To this end, the Board 

will seek appropriate training and other resources for continuous improvement of performance, 

both as a full Board and individually.  Such training may include full-board training sessions 

with legal counsel or other experts familiar with public school governance, and/or training 

sessions with charter school governance experts.  New Board members will go through an initial 

orientation to their responsibilities as Board members and effective public school oversight.    

 

Parent Action Committees 
ROA believes that active parent, student, and employee participation in school decision-making and 

school life helps foster the success and long-term sustainability of a school.   

Once a student is admitted to the school, his or her family is encouraged to sign up with one of the 

school’s parent action committees.  The Director will oversee and direct the work of these committees.  

Where appropriate, especially in the higher grades, students will be invited to participate on parent action 

committees to encourage their active involvement with the school. 

Ongoing Improvement 

ROA Board of Directors will use data to establish, evaluate, and improve the education program and 

school policies. The Board’s process for data-driven decision-making will have an annual cycle, in 

conjunction with the Director’s data-reporting and analysis timeline.  Each year and at benchmark 

intervals during the year, Director will present the Board with a review of student assessment data and 

analysis of its implications for instruction. The Director’s recommendations to the Board may address 

curriculum/textbook adoption, changes to instructional methodologies and practices, services and 

supports for student sub-groups, professional development, staffing, student performance goals and 

benchmarks, and related items requested by the Board of Directors.  The Board will consider the 

Director’s reports and recommendations and take action or seek additional information as it deems 

appropriate.  Data reporting and analysis at benchmark intervals will provide a basis for monitoring 

decisions that have been made or are under consideration.  The Director will involve staff and parents in 

this process, and the Board will also invite stakeholder participation to inform its decision making. 
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V.  HUMAN RESOURCES 

 “The qualifications to be met by individuals to be employed by the school." Education Code Section 

47605(b) (5) (E). 

 

VA.  QUALIFICATIONS OF SCHOOL EMPLOYEES 

ROA will ensure that all legal qualification requirements will be met for all staff of the school, including 

teachers, paraprofessionals and administrative employees.  Each certificated employee will meet the state 

licensing requirements for the position that he/she holds. No state licensing requirements exist for most 

non-certificated positions.  For all positions, certificated and non-certificated, the employee must 

satisfactorily meet or exceed the minimum qualifications to perform the essential functions of the 

position, as determined by the ROA Board and/or the Director.  The anticipated number, type, mix and 

salary levels of each employee are outlined in detail in the financial plan, attached.  All persons working 

on campus or when students are present must submit to a criminal background check pursuant to 

Education Code 45125 and must have a current TB test on file with the charter school.  

 

ROA will meet No Child Left Behind (NCLB) requirements with respect to teachers and paraprofessional 

employees, and teachers will meet the requirements for employment as per California Education Code 

section 47605(l).  Pursuant to the No Child Left Behind Act (NCLB), all ROA teachers will be “highly 

qualified” as that term is defined under NCLB and further defined by California state regulations 

implementing the NCLB requirements, as applicable to charter schools.  Teachers of core, college 

preparatory subjects (i.e. English/language arts, math, science, history/social science) will hold a 

Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a 

teacher in a non-charter public school would be required to hold.  These teachers will be responsible for 

overseeing the students’ academic progress and for monitoring grading and matriculation decisions.  As 

specified in NCLB, as applicable to charter schools, ROA will have flexibility regarding the qualifications 

needed for teachers in non-core subject areas.  As required by NCLB, ROA will notify parents/guardians 

of students at the school if any teachers teaching a core subject will not meet these requirements.   

The job duties for Teacher include the following: 

 

JOB DESCRIPTION TEACHER 

 

OVERVIEW:  

Teacher is responsible for providing an educational atmosphere where students have the 

opportunity to fulfill their potential for intellectual, emotional, physical, and psychological 

growth. This person is responsible for organizing and implementing an instructional program that 

will result in students achieving academic success and are in alignment with the policies, goals, 

objectives and philosophies of River Oaks Academy, the County Board of Education and the 

State of California. 
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EXAMPLES OF DUTIES: 

 Implements and executes instructional activities and classes that contribute to a climate where 

students are actively engaged in meaningful learning experiences.  

 Identifies, selects, and modifies instructional resources to meet the needs of the students with 

varying backgrounds, learning styles, and special needs. 

 Assists in assessing changing curricular needs and offers plans for improvement. 

 Maintains effective and efficient record keeping procedures. 

 Establishes and maintains cooperative working relationships with students, parents, and staff. 

 Participates in teacher training, staff development and workshops. 

 Meets professional obligations through efficient work habits such as: meeting deadlines, honoring 

schedules, coordinating and working as a team.  

 Performs other duties and responsibilities as assigned by the Director or Assistant Director.  

 Works actively toward achieving performance goals and/or targets established as part of the 

annual performance planning process or as the result of organizational planning.  

 Assists with creating contracts. 

 Maintains the textbook collections for each course of study and monitors application of the 

supplemental instructional materials for enrolled students. 

 Works with parents and students by phone, by email and in person. 

 Executes all standardized testing and individual student assessments. 

 Acts as a mentor to new teachers and continuing teachers. 

 Assists the director and assistant director in counseling and discipline of students. 

 Develops student learning plans and organizes individual written agreements and assignments. 

 

QUALIFICATIONS:  

Knowledge of:  

 State audit rules and regulations as relates to all aspects and operations of an independent study 

program including, but not limited to attendance, curriculum and recording protocol. 

 Principles, techniques, strategies, goals, and objectives of public education as it relates to 

independent study philosophies, practices and objectives, including philosophical, economic, and 

legal aspects of public education and charters. 

 K-12 comprehensive curriculum, texts and content standard requirements in each subject area and 

grade level as it relates to home Independent study students. 

 Modern innovative and creative curriculum and instructional trends regarding students K through 

12. 

 Curriculum development, instructional program delivery strategies, assessment, and evaluation 

K-12. 

 Human relations strategies, conflict resolution strategies, and team building principles and 

techniques. 

 The latest educational research especially that relates to constructivist, project-based learning and 

service learning, and ability to translate that research into practice.  
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Ability to:  

 Provide a positive environment in which students are encouraged to be actively engaged in the 

learning process. 

 Communicate effectively, both orally and in writing, with students, parents, and other 

professionals on a regular basis. 

 Model professional and ethical standards when dealing with students, parents, peers, and 

community. 

 Demonstrate effective written and oral communication skills with students, teachers, parents, 

media and community officials and organizations. 

 Help coordinate the multifaceted functions and activities of a community based independent 

study program within the goals, objectives and philosophies of River Oaks Academy, the County 

Board of Education and the State of California. 

 Work with California's content standards and adapt them to fit a progressive, child-centered 

curriculum.  

 Prepare students for 21st century careers through various mediums, i.e. websites, web blogs, 

streaming video and creating online businesses. 

 

Other: 

 Bachelor’s Degree 

 Current Multiple Subject Teaching Credential K-12 

 NCLB Highly Qualified 

 CLAD Certified 

 2+ years teaching experience, preferred 

 1+ years of homeschooling experience, preferred 

 CPR and First Aid Certified 

 Commitment to the mission of the public charter school system focused on innovation designed 

to provide equitable opportunities and outcomes for all students.  

 

Director 

 

The Director is the primary administrator of the charter school’s program.  In this role, the Director must 

possess both the leadership skills and academic competencies to effectively operate a high quality 

educational program.  The Director will possess the following qualifications: 

 

JOB DESCRIPTION DIRECTOR 

 

OVERVIEW:  

Directs the formulation, implementation, evaluation and management of all aspects of River Oaks 

Academy’s daily operation and educational program, including the training and evaluation of certificated 

and classified employees, and the building of a community-based learning organization, curricular and 

extra-curricular, and the implementation of individual standards-based curriculum K-12, while carrying 
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out the day-to-day operations and educational programs in accordance with federal, state and district laws, 

regulations, policies and audit requirements.  

Responsible for the administration of the program within the established rules and regulations of the 

River Oaks Academy of California Board of Directors, the County Board of Education and the State of 

California Department of Education. 

 

EXAMPLES OF DUTIES: 

 Directs the formulation, implementation and supervises all facets of a K-12 educational program 

directed toward the optimal educational development of each individual student according to their 

individual learning styles, strengths and interests.  Works closely with staff in developing long- 

and short-range plans to improve the instructional process and adhere to county, state, and 

national educational standards and goals within a standards-based curriculum.  

 Responsible for communication with the school, parents and independent study community.  

Plans, develops, and carries out public and community relations programs and activities.  

 Creates job description and criteria for selection in recruitment, hiring and retention of staff.  

Directs, supervises, observes, and assesses site personnel performance; establishes and maintains 

a positive team building and team management system. 

 Oversees the budget planning activities and develops expenditure review and control procedures 

to ensure a cost beneficial and cost effective operational mode.  

 Directs and oversees the collecting and reporting of student-achievement data and ties data 

analysis to teacher instruction for the purpose of optimizing instructional strategies, identifying 

best practices and focusing school direction. 

 

QUALIFICATIONS:  

Knowledge of:  

 State audit rules and regulations as relates to all aspects and operations of an independent study 

program including, but not limited to attendance, curriculum and recording protocol. 

 Principles, techniques, strategies, goals, and objectives of public education as it relates to 

independent study philosophies, practices and objectives. Philosophical, economic, and legal 

aspects of public education and charters. 

 K-12 comprehensive curriculum, texts and content standard requirements in each subject area and 

grade level as it relates to independent study students. 

 Modern innovative and creative curriculum and instructional trends regarding students K through 

12. 

 Curriculum development, instructional program delivery strategies, and program supervision, 

assessment, and evaluation K-12. 

 Human relations strategies, conflict resolution strategies, and team building principles and 

techniques. 

 Leadership skills and the personal commitment required to engage the local community and to 

work closely with motivated stakeholders to manage a school that depends on the participation of 

all of its families.  
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 The latest educational research especially that relates to constructivist, emergent curriculum, 

project-based learning and service learning, and the ability to translate that research into practice.  

 

Ability to:  

 Demonstrate effective written and oral communication skills with students, teachers, parents, 

media and community officials and organizations and able to meet with educational and arts 

funders.   

 Direct, lead, and coordinate the multifaceted functions and activities of a community based 

independent study program within the goals, objectives and philosophies of River Oaks 

Academy, the County Board of Education and the State of California. 

 Work with California's content standards and adapt them to fit a progressive, child-centered 

curriculum.  

 Prepare students for 21st century careers through various mediums, i.e. websites, web blogs, 

streaming video and creating online businesses. 

 

Other: 

 Master’s Degree 

 Current Multiple Subject Teaching Credential K-12 

 NCLB Highly Qualified 

 10+ years teaching experience 

 10+ years administrative experience directing independent study programs 

 5+ years of homeschooling experience  

 CPR and First Aid Certified 

 Commitment to the mission of the public charter school system focused on innovation designed 

to provide equitable opportunities and outcomes for all students.  

 

The job duties for Assistant Director include the following: 

JOB DESCRIPTION ASSISTANT DIRECTOR 

 

OVERVIEW:  

Assists the Director with the formulation, implementation, and management of all aspects of 

River Oaks Academy’s operation and educational program, including the building of a 

community-based learning organization, curricular and extra-curricular, and the implementation 

of individual standards-based curriculum K-12, while carrying out the day-to-day operations and 

educational programs in accordance with federal, state and district laws, regulations, policies and 

audit requirements.  In addition, the Assistant Director will also be responsible for school-wide 

discipline, as well as overseeing the school’s enrichment classes and will assist with all aspects of 

budgeting, ongoing documentation, conferences, and correspondence with teacher-related 

questions. The Assistant Director will be actively involved in school leadership and will work 

with the Director to ensure the academic success and financial viability of the school. The 
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Assistant Director will work collaboratively with the Director to ensure the school is working in a 

democratic community in which all stakeholders – students, staff, and parents – have a voice. 

Responsible for assisting with the administration of the program within the established rules and 

regulations of the River Oaks Academy of California Board of Directors, the County Board of 

Education and the State of California Department of Education, under the supervision of the 

director. 

 

EXAMPLES OF DUTIES: 

 Assists with the formulation and implementation of all facets of a K-12 educational program 

directed toward the optimal educational development of each individual student according to their 

individual learning styles, strengths and interests.  

  Directs and manages all budget planning activities, and develops expenditure review and control 

procedures to ensure a cost beneficial and cost effective operational mode.  Implements and 

tracks all vendor contracts and invoices.  Creates and balances all budgetary reports. 

 Assists with communication with the school, parents and the independent study community.  

Helps plan, develop, and carry out public and community relations programs and activities.  

 Procures appropriate books, materials, technology and resources for each student and school  

curriculum and resource library.   

 Supervises, creates and organizes all weekly classes, workshops and vendors. 

 

QUALIFICATIONS:  

Knowledge of:  

 State audit rules and regulations as relates to all aspects and operations of an independent study 

program including, but not limited to attendance, curriculum and recording protocol. 

 Principles, techniques, strategies, goals, and objectives of public education as it relates to 

independent study philosophies, practices and objectives, including philosophical, economic, and 

legal aspects of public education and charters. 

 Budgeting and balances of books, creating financial reports, invoicing, cost tracking, 

reconciliation and multiple spreadsheet creation. 

 K-12 comprehensive curriculum, texts and content standard requirements in each subject area and 

grade level as it relates to Independent Study students. 

 Modern innovative and creative curriculum and instructional trends regarding students K through 

12. 

 Curriculum development, instructional program delivery strategies, and program supervision, 

assessment, and evaluation K-12. 

 Human relations strategies, conflict resolution strategies, and team building principles and 

techniques. 

 Leadership skills and the personal commitment required to engage the local community and to 

work closely with motivated stakeholders to manage a school that depends on the participation of 

all of its families.  
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 The latest educational research especially that relates to constructivist, project-based learning and 

service learning, and ability to translate that research into practice.  

 

Ability to:  

 Demonstrate effective written and oral communication skills with students, teachers, parents, 

media and community officials and organizations and able to meet with educational and arts 

funders.   

 Assist with multifaceted functions and activities of a community based independent study 

program within the goals, objectives and philosophies of River Oaks Academy, the County Board 

of Education and the State of California. 

 Integrate California content standards into a progressive, child-centered curriculum.  

 Prepare students for 21st century careers through various mediums, i.e. websites, web blogs, 

streaming video and creating online businesses. 

 Analyze financial reports, balance budgets and create financial spreadsheets. 

 

Other: 

 Master’s Degree 

 Current Multiple Subject Teaching Credential K-12 

 NCLB Highly Qualified 

 CLAD Certified 

 5+ years teaching experience 

 Homeschooling experience preferred 

 Administrative experience preferred 

 CPR and First Aid Certified 

 Commitment to the mission of the public charter school system focused on innovation designed 

to provide equitable opportunities and outcomes for all students.  

 

Support Staff 

The school will seek administrative and operational personnel who have demonstrated experience or 

expertise in the issues and work tasks required of them and will be provided professional development 

opportunities to ensure that they remain abreast of changes in laws or other operational requirements 

relevant to their job duties. 

The job duties for Office Manager include the following: 

JOB DESCRIPTION OFFICE MANAGER 

OVERVIEW:  

The School Office Manager position is unique, primarily because of the range of activities handled in an 

atmosphere of continual interruptions and pressure. Under general supervision of location administrator, 

serves as office manager, performs a variety of organizational and secretarial duties including those 
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responsibilities of a confidential nature dealing with personnel matters, confidential student and employee 

information and files and payroll. Duties performed are designed to relieve the administrator of office and 

routine responsibilities by planning, organizing, and participating in the school office administrative 

operation. 

EXAMPLES OF DUTIES: 

 Performs diverse managerial responsibilities within areas and limits of authority as delegated by 

school Director. 

 Handles emergencies concerning employees and/or students, making decisions independently or 

recommending action as appropriate. 

 Performs a wide variety of secretarial work, including typing/word processing, proof reading, 

filing, recording information, and processing and distribution of all correspondence, much of 

which is of a confidential nature. 

 Maintains a high degree of confidentiality regarding all aspects of the school site operation. 

 Manages office personnel, organizes and expedites the work flow of the school site, and offers 

guidance and direction to other school personnel as needed. 

 Serves as a major program information resource person, acting as liaison between schools, 

department, district office, and other locations. Dispenses pertinent information and direction to 

students, parents, staff, and visitors. 

 Establishes, maintains and insures proper use of confidential files, which may include student, 

personnel, and other records. 

 Composes independently or in accordance with general instruction, correspondence on a wide 

range of subjects requiring knowledge of procedures and policies of the school or assigned area. 

 Screens correspondence and telephone calls for administrator and staff.    

 Maintains multiple calendars. Organizes appointments and staff meetings, and makes 

arrangements for school visitations and facility use. 

 Exercises diplomacy in answering questions and resolves situations involving students, parents, 

volunteers, public, site staff and district personnel through knowledge of school policies and 

general district rules and regulations. 

 Performs first aid and cares for injured/ill students, taking responsibility for student welfare in the 

absence of school nurse or administrator. 

 Orders all office supplies. 

 Registers all students and maintains all student health records. 

 

QUALIFICATIONS:  

Knowledge of:  

 Correct English usage, spelling, grammar, punctuation, and fundamental mathematical 

calculation. 

 Current office methods, procedures, and equipment, including receptionist and telephone 

techniques. 

 School policies, rules and regulations applicable to the school site. 

 Numerical, alphabetical and subject matter filing systems. 
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 First aid, CPR, and emergency preparedness. 

 Safe working methods and procedures. 

 

Ability to:  

 Perform a variety of secretarial work involving use of independent judgment, accuracy, speed, 

and confidentiality. 

 Relate well to a variety of individuals, including students, parents, staff, volunteers and the 

community. 

 Proficiently operate and maintain office equipment. 

 Perform secretarial work without continuous supervision and coordinate the work of others. 

 Maintain a professional demeanor at all times. 

 Understand and carry out oral and written instructions. 

 Maintain cooperative working relationships with those in the course of work, maintaining 

confidentiality of specified information. 

 Set up and maintain filing systems. 

 

Other: 

 Bachelor’s Degree 

 5+ years office experience, preferably working in a school setting 

 CPR and First Aid Certified 

 Commitment to the mission of the public charter school system focused on innovation designed 

to provide equitable opportunities and outcomes for all students.  

 

General Requirements, Hiring and Performance Review   

Prior to employment and within thirty (30) days of hiring, each employee will submit to a criminal 

background check as required by Education Code §44237.  ROA will adhere to California laws including 

fingerprinting and prohibitions regarding the employment of persons who have been convicted of a 

violent or serious felony.  Each employee must furnish proof of tuberculosis (TB) testing, as well as 

documents establishing legal employment status.  The Director and/or administrative designees will be 

responsible for monitoring and maintaining documentation of criminal investigation clearances, as 

required by California and federal laws.  Those employees that require a criminal background check and 

do not have a current background check will be required to undergo such a check through such services as 

a LiveScan fingerprint process.  ROA will pay for such services on behalf of its prospective employees.  

These services will occur where the LiveScan service is offered, which may be located at district, county 

or local college facilities. 

The Director and/or designee will have the authority to create formal job descriptions for each position, 

recruit and interview candidates.  The ROA board has the right, if it so chooses, to review these 

candidates’ credentials before a job offer is made to the candidate.  The Director, working with a 

designee(s), if desired, will have the responsibility of evaluating the performance of the teaching and 

administrative staff on a yearly basis.  The ROA board has the right, if it so chooses, to review these 
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performance evaluations before they are delivered to the staff members.  The Director and/or designee, 

with input from the ROA board, will determine the criteria by which to judge the performance of these 

employees.  The Director will create the job description and conduct the performance review of the 

Assistant Director, and the ROA board will create the job description and review the performance of the 

Director, both on a year-end basis.   

Hiring Plan 

ROA aims to hire a qualified, diverse faculty. Two of the first year faculty has already run the program 

described in this charter petition in a non-charter school district-run format, with the Director having 

created that program for the Las Virgenes Unified School District.  The program’s teachers have been the 

core of the team working to establish the charter school, working with parents who wish to keep this 

option open for their children.  Beyond year one, the team will recruit by tapping its extensive network in 

the educational community of the local area.  In addition to attracting talented personnel in the local, 

ROA plans to contact regional and national graduate schools of education to publicize ROA for 

experienced educators.  We will also announce job openings through a combination of educator websites 

and email list serves, teacher recruitment fairs, professional publications, newspapers and through our 

website.   

As a district-run program, this team saw low teacher turnover and expects continued success in holding 

on to teachers. ROA will attract and retain to teachers by offering a compensation package that is 

competitive with local school districts and by offering expanded opportunities to be responsible for the 

educational program at the school site.  This is a one-of-a-kind program that will be a highly desirable 

work environment for teachers with whom there is a strong fit. 

Our education program calls for the employment of five full-time positions during our first year of 

operation, which includes a Director (60% FTE)/Teacher (40% FTE), an Assistant Director (40% 

FTE)/Teacher (60% FTE), 2 additional certificated teachers (3 total) and one Office Manager. We 

anticipate increasing enrollment by  29-30 students and adding a teacher per year through the fifth year.  

By year five, we plan to employ a total of seven teachers.  All planned positions are listed in the Staffing 

and Personnel Data section of our attached five year operating budget. 

 

VB.  COMPENSATION AND BENEFITS 

“The manner by which staff members of the charter school will be covered by the State Teachers’ 

Retirement System, the Public Employees’ Retirement System or federal social security.” Education Code 

Section 47605(b)(5)(K).  

 

For retirement benefits, ROA currently anticipates that it will offer STRS to its certificated staff.  Non-

certificated staff at ROA will participate in the federal social security system and will have access to other 

school-sponsored retirement plans according to policies developed by the board of directors and adopted 

as the school's employee policies; see attached financial plan.   
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ROA retains the option for its Board of Directors to choose to participate in California’s State Teacher 

Retirement System (STRS), Public Employees Retirements System (PERS) or Social Security according 

to employee eligibility and depending what the board determines is in the best interest of the school as a 

whole.  ROA will participate in Social Security as required by law.  If the Board chooses ROA in 

accordance with Education Code Section 47611.3, the county shall create any reports required by ROA.  

At the county’s request, the school shall pay the county a reasonable fee for the provision of such 

services.   

 

Regarding salary levels, ROA anticipates that the Board of Directors will adopt the attached 

teacher/administrator salary schedule or a substantially similar one.  The Board of Directors may revise 

the salary schedule from time to time. ROA does not plan to use a formal salary schedule. ROA 

recognizes that many of our teachers and staff members might also be considering positions in 

surrounding school districts.  ROA will therefore seek salary levels similar to the general salary levels 

being offered by these surrounding districts. Additional salary increases and bonus compensation may be 

provided to individual employees for their contribution to school and student success.  ROA is prepared 

to attract the most desirable candidates to the school by offering some individuals higher compensation 

than they would receive from local districts, if this is necessary to attract them to our program.  This 

philosophy is reflected in the attached financial plan. 

 

The Director, with approval from the ROA Board, will have the authority to determine salaries, benefit 

levels and work year characteristics (e.g., length of year and day, vacation policies, etc.) for all 

employees.  

 

VC.  EMPLOYEE REPRESENTATION 
 

 “A declaration whether or not the charter school shall be deemed the exclusive public school employer of 

the employees of the charter school for the purposes of the Educational Employment Relations Act.”  

Education Code Section 47605(b)(5)(O). 

 

River Oaks Academy will be considered the exclusive public school employer for the purposes of the 

Educational Employment Relations Act.  Under the EERA, ROA employees shall have the right to form a 

collective bargaining unit and to negotiate directly with the charter school.  If the employees lawfully 

form a collective bargaining unit with a representative designated to negotiate with the charter school on 

their behalf, the charter school shall negotiate matters covered by the EERA directly with that 

representative.  These matters may include such items as salary levels (which may be based upon such 

factors as educational degree attained, years of teaching experience and/or other factors), employee 

benefits (health plan provider, levels of coverage and co-payments, retirement plans, vacation days, dental 

and vision coverage, etc.), number of work days per year and number of teaching hours per day, and work 

rules (including required breaks). 
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VD.  RIGHTS OF SCHOOL DISTRICT EMPLOYEES 

 

“Description of the rights of any employee of the school district upon leaving the employment of the 

school district to work in a charter school and of any rights of return to the school district after 

employment at a charter school.”  Education Code Section 47605 (b)(5)(M). 

 

Those members of the charter school staff who leave employment in County Office of Education to work 

at ROA shall not have any right to return to employment within the COE without prior consent by the 

COE.   

 

Employees of ROA who were not previous employees of the County Office of Education will not become 

employees of the County Office of Education and will not have the right to employment within the COE 

upon leaving the employment of the charter school.   

 

Upon dismissal from the charter school no previous COE employee may return to the COE for 

employment without the prior written consent of the COE.   

 

County Office of Education employees cannot be required to work at ROA, nor can the COE require the 

charter school to hire COE non-certificated, certificated, or confidential employees, with the exception of 

COE employees provided to the charter school as part of the administrative services paid for by the 

charter school under a separately negotiated agreement for services or memorandum of understanding. 

 

Charter school employees are not subject to district transfers without written consent of that employee. 

 

The charter school shall adopt comprehensive personnel policies and procedures, approved by the charter 

school board of directors that will be provided to each employee upon hire.  These policies will set forth 

personnel obligations, rights, responsibilities, complaint procedures, discipline procedures, and other 

pertinent policies essential to preserving a safe and harmonious work environment.  The charter school 

Director and Assistant Director will resolve complaints and grievances and will administer any personnel 

discipline, with the assistance of the COE when necessary, in accordance with these policies.  Disputes 

over personnel discipline will not be covered by the charter school dispute resolution process, and instead, 

will be resolved through the personnel policies and procedures. 

 

VE.  HEALTH AND SAFETY 

“The procedures that the school will follow to ensure the health and safety of pupils and staff.  These 

procedures shall include the requirement that each employee of the school furnish the school with a 

criminal record summary as described in section 4437.   Education Code Section 47605 (b) (5) (F) 
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Prior to commencing instruction, ROA will adopt and implement a comprehensive set of health, safety, 

and risk management policies. These policies will be developed in consultation with the school’s 

insurance carriers and at a minimum will address the following topics: 

 

 A requirement that all enrolling students and staff provide records documenting immunizations to 

the extent required by law, including mandatory tuberculosis screening for staff and volunteers 

expected to have prolonged contact with students. 

 Policies and procedures for school wide training to respond to natural disasters and emergencies, 

including fires and earthquakes (Disaster Plan).  This Disaster Plan will be appropriate to the 

school site. 

 Policies relating to preventing contact with blood-borne pathogens. 

 A policy requiring that instructional and administrative staff receive training in emergency 

response, including appropriate “first responder” training or its equivalent. 

 Polices relating to the administration of prescription drugs and other medicines. 

 A policy that the school will be housed in facilities that have received state Fire Marshal approval 

and that have been evaluated by a qualified structural engineer who has determined the facilities 

present no substantial seismic safety hazard. 

 Policies and procedures for the immediate reporting of suspected child abuse, acts of violence, or 

other improprieties, and the role and obligation of staff in the reporting of child abuse pursuant to 

CA Penal Code Section 11164. 

 A policy establishing that the school functions as a drug, alcohol, and tobacco free workplace. 

 A requirement that each employee of the school submit to a criminal background check and 

furnish a criminal record summary as required by Education Code Section 44237.  The school 

will comply with the provisions of the California Education Code, Section 44237.    

 A policy against sexual harassment and provides for training on this topic. 

 A policy outlining school staff training on the school’s health and safety policies. 

 Policies requiring that every female student in grade 7 and every male student in grade 8 be 

screened for scoliosis.  The screening shall be in accordance with standards established by the 

California Department of Education.  Policies detailing how ROA will test each student’s vision 

and hearing upon first enrollment in the school and at least every third year thereafter until the 

student has completed the eighth grade.  

 School staff will conduct annual reviews to ensure all auxiliary services are safe (custodial 

services, hazardous materials) by developing appropriate policies, monitoring of compliance with 

those policies and implementation of awareness training. 

 

The charter school is responsible for screening of volunteers for the protection of students, including 

fingerprinting and criminal background checks. Registered sex offenders under Penal Code section 290 

may not serve as volunteers on campus or anywhere or at anytime students are present.  Volunteers 

working on campus or when students are present who will be unsupervised by certificated personnel at 

any time must submit to a criminal background check pursuant to Education Code 45125.  All volunteers 

who work on campus during school hours must have a current TB test on file with the charter school. 
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Health and Safety issues will be dealt with in accordance with ROA Board Policies. These policies will be 

incorporated as appropriate into the student and staff handbook and reviewed on a regular basis. 

 

VF.  DISPUTE RESOLUTION 
 

“The procedures to be followed by the charter school and the entity granting the charter to resolve 

disputes relating to provisions of the charter.”  Education Code Section 47605(b)(5)(N).  

 

Intent 

The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant to the 

school’s policies, (2) minimize the oversight burden on COE, (3) insure a fair and timely resolution of 

disputes, and (4) frame a charter oversight and renewal process and timeline so as to avoid disputes 

regarding oversight and renewal matters. 

 

Public Comments 

The members of the Board of Directors and the staff of the charter school and the COE agree to resolve 

all disputes regarding this charter school pursuant to the terms of this section.  Both shall refrain from 

public commentary regarding any disputes until the matter has progressed through the dispute resolution 

process. 

 

Disputes Arising From Within the School 

Disputes arising from within the school, including all disputes among and between students, staff, 

parents, volunteers, advisors, and partner organizations and Board of Directors members of the school, 

shall be resolved by the charter school and the Board of Directors pursuant to policies and procedures 

developed by the charter school Board of Directors. 

 

The County Office of Education shall not intervene in any such internal disputes without the consent of 

the Board of Directors of the charter school and shall refer any complaints or reports regarding such 

disputes to the Chairperson of the Board of Directors or the Director of the charter school for resolution 

pursuant to the charter school’s policies.  The COE agrees not to intervene or become involved in the 

dispute unless the dispute has given the COE reasonable cause to believe that a violation of this charter or 

related laws or agreements has occurred, or unless the Board of Directors of the charter school has 

requested the COE to intervene in the dispute. 

 

Disputes between the Charter School and the Authorizer 

In the event that the charter school and the COE have disputes regarding the terms of this charter or any 

other issue regarding the charter school, both parties agree to follow the process outlined below.  

However, this dispute resolution process will not apply to those issues that may lead to revocation of the 

charter petition as outlined in EC 47607(c) unless the COE chooses to have this process apply. 
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In the event of a dispute between the school and the COE, the staff and Board of Directors members of 

the school and COE agree to first frame the issue in written format and refer the issue to the COE 

superintendent, or his/her designee, and the charter school Director.  In the event that the COE 

superintendent believes that the dispute relates to an issue that could lead to revocation of the charter, this 

shall be specifically noted in the written dispute statement. 

The charter school Director and the COE superintendent shall informally meet and confer in a timely 

fashion to attempt to resolve the dispute.  In the event that this informal meeting fails to resolve the 

dispute, both parties shall identify two board members from their respective boards who shall jointly meet 

with the superintendent of the COE and the Director of the charter school and attempt to resolve the 

dispute.  If this joint meeting fails to resolve the dispute, the superintendent and the Director shall meet to 

jointly identify a neutral, third party arbitrator.  The format of the arbitration session shall be developed 

jointly.  The superintendent and Director shall incorporate informal rules of evidence and procedure into 

the arbitration format unless both parties agree otherwise.  The charter school and the school COE shall 

each bear its own costs incurred as a result of its compliance with this dispute resolution process. 

 

 

Oversight, Reporting, Revocation, and Renewal 

The County Office of Education Board may inspect or observe any part of the charter school at any time.  

With only occasional exceptions, the COE will seek to provide notice to the school at least three working 

days prior to any inspection, observation, or monitoring.  If the Board of Education of the County Office 

of Education believes it has cause to revoke this charter, the board agrees to notify the charter school 

Board of Directors in writing, noting the specific reasonable time to respond to the notice and take 

corrective action.  ROA understands and accepts that the Board of COE may have legal right to revoke 

this charter if it has found legal and reasonable grounds for revocation specifically set forth in the law, 

provided however that COE has given ROA prior notice of any grounds for revocation and reasonable 

opportunity to cure such violation, unless the COE determines, in writing, that the violation constitutes a 

‘severe and imminent threat to the health or safety of pupils’ (EC 47607d).  ROA agrees to respond 

promptly to all reasonable inquiries, including inquires regarding its financial records. 

 

The board of the County Office of Education agrees to receive and review the annual fiscal and 

programmatic performance review and annual audit.  Within two months of the receipt of this review, the 

COE must notify the Board of Directors of the charter school if it considers the charter school to not be 

making satisfactory progress relative to the goals specified in the charter.  This annual notification will 

include the specific reasons for the COE’s conclusions.    
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION 

/EXPULSION POLICIES 
 

VIA.  STUDENT ADMISSION POLICIES AND PROCEDURES 
 

“Admission requirements, if applicable.” Education Code Section 47605(b)(5)(H). 

Families who understand and value the unique educational opportunity that ROA provides and are fully 

committed to playing their roles will be encouraged to apply.  ROA will ensure that parents/legal 

guardians understand the level of their involvement needed for their children to thrive in a primarily 

independent study program so that they can make an informed decision prior to enrolling.  Admission to 

ROA shall be open to any resident of California that is of legal age to attend public school (e.g., old 

enough to join kindergarten; over 19 only if continuously enrolled).  Pupils will be considered for 

admission without regard to disability, gender, nationality, race, ethnicity, religion, sexual orientation, 

association with a person or group with one or more of the above actual or perceived characteristics. The 

school will strive through recruiting efforts to achieve a racial and ethnic balance of students that reflects 

the general population within the territorial jurisdiction of the COE. River Oaks Academy has no 

requirement for admission and must admit any child that wishes to apply.  

Family School Agreement 

 ROA will implement an orientation interview between parents and an administrator and a family-school 

agreement which parents will be asked to sign prior to the lottery.  The interview and the family-school 

agreement will be used to ensure that parents fully understand the extent and importance of their role in 

their children’s education at ROA.  The program typically does not work without active parental 

involvement to guide their students. 

Application and Enrollment Process 

The school will establish an annual recruiting and admissions cycle, which shall include reasonable time 

for all of the following: (1) outreach and marketing, (2) orientation sessions for students and parents, (3) 

an admissions application period, (4) an admissions lottery, if necessary, and (5) enrollment.  The school 

may fill vacancies or openings that become available after this process using either a waiting list or any 

other non-discriminatory process. 

River Oaks Academy will develop a standardized application form required of all prospective students.  

Included with the application form will be an information sheet detailing the educational philosophy, 

discipline policy, and parent participation plan of the River Oaks Academy.  Parents/legal guardians must 

sign the application form and will be encouraged to sign the information sheet signifying that they agree 

to sign a binding contract to abide by those policies should their child be admitted to the school.  If the 

number of applications does not exceed the number of spaces available in each grade in the school there 

will be no lottery, and all students who submitted complete contact information forms will be eligible to 

enroll. 
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The Lottery and Priority Admissions 

If the number of applications for admission to a grade exceeds the number of available slots in that grade, 

the spaces for that grade will be filled by random lottery.  This lottery will be held in a public setting.  

Drawings will be held on a grade-by-grade basis to fill the available slots per grade.  All applicants to a 

grade will have their name randomly drawn.  Those students who have their names drawn after all the 

open admission slots for their grade level have been filled will be placed on an admissions waiting list for 

that grade in the order that they were drawn. 

The lottery will be conducted with the following admissions preferences being given in the following 

order:  

1) Students currently attending the school  

2) Siblings of students already attending the school 

3) Children of teachers 

4) Students seeking to change schools under the public school choice provisions of ESEA 

Title I 

5) Students residing within the territorial jurisdiction of the COE (as required in education 

code section 47605(d)(2)(b)) and  

6) All others 

 

After the lottery, families will receive their official enrollment forms and will be informed of the 

enrollment process detailed below.   

 

Timeline for first year of operation 

Applications for admission will be made available as soon as the Charter is approved. We anticipate that 

date to be the first week of June. Applications will be due by July 10th, 2010. In the event that there are 

more applications than spots available a lottery will be held on or about July 15th , 2010.  In the event that 

all the spots are not filled by July 10, 2010 the school’s administration may keep registration open as long 

as necessary to fill the open spots.  The school will hold at least two parent information meetings before 

the lottery so parents can learn more about the school before they apply.  

 

Timeline for subsequent years of operation 

Applications for admission will be made available in February of the spring semester and will be due by 

the first Friday in May for a lottery on the third Friday in May.  The school will hold at least three parent 

information meetings between February and April so parents can learn more about the school before they 

apply.   
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VIB.  NON-DISCRIMINATION 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is 

reflective of the general population residing within the territorial jurisdiction of the school district to 

which the charter petition is submitted.”  Education Code Section 47605(b)(5)(G).   

ROA will implement a student recruitment strategy that includes, but is not necessarily limited to, the 

following elements or strategies to ensure a racial and ethnic balance that is reflective of the COE: 

1) An enrollment process that is scheduled and adapted to include a timeline that allows for 

a broad-based recruiting and application process 

2) The development of promotional and informal material that appeals to all major racial 

and ethnic groups represented in the COE, including materials in languages other than 

English to appeal to limited English proficient populations 

3) Meetings and events in locations that assist in reaching a racial and ethnic balance that is 

reflective of the CUSD 

4) The distribution of promotional and informational materials to community groups and 

agencies that serve the various racial, ethnic, and interest groups represented in the COE 

5) A random public lottery will be used each school year and a ranked waiting list created to 

fill openings as they occur  

 

VIC.  PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
 

“The public school attendance alternatives for pupils residing within the school COE who choose not to 

attend charter schools.”  Education Code Section 47605(b)(5)(L). 

 

No student is required to attend River Oaks Academy  Charter School.  Students who do not attend the 

school may attend their local school or pursue an inter-district transfer in accordance with existing 

enrollment and transfer policies of their district or county of residence. 

 

Parents or guardians of each student enrolled in the charter school will be informed upon enrollment and 

within the student/parent handbook that the student has no right to admission in a particular school of any 

local education agency as a consequence of enrollment in ROA, except to the extent that such a right is 

extended by the County Office of Education.   

VID.  SUSPENSION / EXPULSION PROCEDURES 
 

“The Procedures by which pupils can be suspended or expelled.”  Education code Section 47605(b)(5)(J). 
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This policy and its rules and procedures have been established in order to promote learning and protect 

the safety and well-being of all students.  When these policies and standards are violated, it may be 

necessary to suspend or expel a student from regular classroom instruction. 

Staff shall enforce disciplinary rules and procedures fairly and consistently amongst all students and 

accord all students with similar rights to due process.  These disciplinary rules and procedures will be 

printed and distributed as part of the ROA Student Handbook and will clearly describe discipline 

expectations.  In addition to these suspension and expulsion policies required for this charter, prior to 

completing student enrollment, ROA will develop a complete set of student discipline policies and 

procedures which shall be distributed to each student/parent as part of the ROA Student Handbook.   

Discipline includes but is not limited to advising and counseling students, conferring with 

parents/guardians, detention during and after school hours, the use of alternative educational 

environments, suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against any student.  Corporal 

punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a 

student.  For purposes of the policy, corporal punishment does not include an employee’s use of force that 

is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage 

to the charter school property. 

The charter school Director shall ensure that students and parents/guardians are notified in writing of all 

discipline policies, rules, and procedures and given an opportunity to provide input and feedback on 

discipline policies and procedures.  Transfer students and their parents/guardian shall be so advised upon 

enrollment.  The notice shall state that these disciplinary rules and procedures are available on request at 

the charter school office.  

Suspended or expelled students shall be excluded from all school-related extracurricular activities unless 

otherwise agreed during the period of suspension or expulsion. 

A student identified as an individual with disabilities pursuant to the Individual with Disabilities 

Education Act is subject to the same grounds for suspension and expulsion and is accorded the same due 

process procedures applicable to regular education students except to the extent that federal and state law 

or the student’s Individualized Educational Plan (IEP) mandates additional or different procedures for that 

student. ROA will follow all federal and state law when imposing any form of discipline on a student 

identified as an individual with disabilities and according due process to such students. 

 

Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for any of the enumerated acts listed below if the act is related to 

school activity or school attendance occurring at Charter School or at any other school: (a) while on 

school grounds; (b) while going to or coming from school; (c) during the lunch period, whether on or off 

the school campus; (d) during, going to, or coming from a school-sponsored activity.  A ROA student 

shall be recommended for suspension or expulsion for the following acts: 
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 Caused, attempted to cause, or threatened to cause physical injury to another person or willfully 

used force or violence upon the person of another, except in self-defense 

 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object 

unless, in the case of possession of any object of this type, the student had obtained written 

permission to possess the item from a certificated school employee, with the charter school Head 

of School or designee’s concurrence 

 Unlawfully possessed, used sold or otherwise furnished, or was under the influence of, any 

controlled substance as defined Health and Safety code sections 11053-11058, alcoholic 

beverage, or intoxicant of any kind. 

 Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health 

and Safety Code sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then 

sold, delivered or otherwise furnished to any person another liquid substance or material and 

represented same as controlled substance, alcoholic beverage or intoxicant 

 Committed or attempted to commit a sexual assault as defined in Penal code section 261, 266c, 

286, 288, 288, 288a or 289, or committed a sexual battery as defined Penal Code 243.4 

 Made terrorist threats against school officials and /or school property 

 Committed sexual harassment as defined in Education code Section 212.5 

 Caused, attempted to cause, threatened to cause, or participated n an act of hate violence as 

defined in Education Code Section 233e 

 

An ROA student may be recommended for suspension or expulsion for the following acts: 

 Bullied another student 

 Caused or attempted to cause damage to school property or private property 

 Stole or attempted to steal school property or private property 

 Possessed or used tobacco or any product containing tobacco or nicotine products, including but 

not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 

packets and betel 

 Committed an obscene act or engaged in habitual profanity or vulgarity 

 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in the Health and Safety Code sections 11014.5 

 Disrupted school activities or otherwise willfully defied the valid authority of supervisor, 

teachers, administrators, other school officials, or other school personnel engaged in the 

performance of their duties 

 Knowingly received stolen school property or private property 

 Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to conclude that the 

replica is a firearm 

 Harassed, threatened, or intimidated a student who is a complaining witness or witness in a 

school disciplinary proceeding for the purpose of preventing that student from being a witness 

and /or retaliating against that student for being a witness 

 
                                                                     255



79 

 

 Intentionally harassed, threatened or intimidated a student or group of students to the extent 

having the actual and reasonably expected effect of materially disrupting class work, creating 

substantial disorder, and invading student rights by creating an intimidating or hostile educational 

environment 

 

Suspension Procedure 

Suspensions shall be initiated according to the following procedures: 

 

Informal Conference 

Suspension shall be preceded by an informal conference conducted by the charter school Director or 

designee with the student and whenever practicable, the teacher, supervisor or school employee who 

referred the student to the charter school Director. 

 

The conference may be omitted if the charter school Director or designee determines that an emergency 

situation exists.  An “emergency situation” involves a clear and present danger to the lives, safety or 

health of students or school personnel.  If a student is suspended without this conference, both the 

parent/guardian and student shall be notified of the student’s right to return to school for the purpose of a 

conference. 

 

Notice to Parents/Guardians: 

At the time of the suspension, a charter school employee shall make a reasonable effort to contact the 

parent/guardian by telephone or in person.  Whenever a student is suspended, the parent/guardian shall be 

notified in writing of the suspension.  This notice shall state the specific offense committed by the 

student.  In addition, the notice may also state the date and time when the students may return to school.  

If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, 

the notice may add that state law requires the parent/guardian to respond to such requests without delay. 

  

Authority to Expel 

Only the charter school Board of Directors upon the recommendation of the expulsion panel may expel a 

student.  The expulsion panel shall be made up of two teachers and one member of the ROA Board of 

Directors.  The teachers shall not also be members of the ROA Board or the primary teacher of the 

student being considered for expulsion.  The member of the ROA Board shall not be a ROA employee or 

an immediate relation of such an employee.  The Board of Directors may expel any student found to have 

committed an expellable offense(s) listed above in the “Grounds for Suspension and Expulsion.” 

 

Except for expulsions for offenses listed under Education Code Section 48915(c), a student may only be 

expelled upon the findings and recommendations of the expulsion panel if the charter school Board of 

Directors finds that the student committed the expellable offense and that at least one of the following 

findings may be substantiated: 

 

1) That other means of correction are not feasible or have repeatedly failed to bring about 

proper conduct. 
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2) That due to the nature of the violation, the presence of the student causes a continuing 

danger to the physical safety of the student or others. 

 

Expulsion Procedure 

Students recommended for expulsion are entitled to a hearing to determine whether the student should be 

expelled.  The hearing shall be held within thirty (30) school days after the charter school Director or 

designee determines that one of the acts listed under “Grounds for Suspension and Expulsion” has 

occurred. 

 

The hearing will be presided over by the charter school Director who will make a recommendation to the 

expulsion panel. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least 

ten (10) calendar days before the date of the hearing.  The notice shall include: 

 

1) The date and place of the hearing; 

2) A statement of the specific facts, charges and offense upon which the proposed expulsion 

is based;  

3) A copy of charter school’s disciplinary rules which relate to the alleged violation; 

4) Notification of the student’s or parent/guardian’s obligation to provide information about 

the student’s status in charter school to any other district in which the student seeks 

enrollment; 

5) The opportunity for the student or the student’s parent/guardian to appear in person or to 

employ and be represented by counsel; 

6) The right to inspect and obtain copies of all documents to be used at the hearing;  

7) The opportunity to confront and question all witnesses who testify at the hearing; and 

8) The opportunity to question all evidence presented and to present oral and documentary 

evidence on the student’s behalf including witnesses. 

 

Record of Hearing: 

A record of the hearing shall be made and may be maintained by any means, including electronic 

recording, as long as a reasonably accurate and complete written transcription of the proceedings can be 

made. 

 

Presentation of Evidence: 

While technical rules of evidence do not apply to an expulsion hearing, evidence may be admitted and 

used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of 

serious affairs. A recommendation by the expulsion panel to expel must be supported by substantial 

evidence that the student committed any of the acts listed in “Grounds for Suspension and Expulsion” 

above. 
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Finding of facts shall be based solely on the evidence at the hearing.  While no evidence shall be based 

solely on hearsay, sworn declarations may be admitted as testimony from witnesses whose disclosure of 

their identity or testimony at the hearing may subject them to an unreasonable risk of physical or 

psychological harm. 

 

The decision of the expulsion panel shall be in the form of a recommendation to the charter school Board 

of Directors which will make a final determination regarding the expulsion.  

 

Written Notice to Expel: 

The charter school Director or designee following a decision of the charter school Board of Directors to 

expel shall send written notice of the decision to expel to the student or parent/guardian.   This notice 

shall include the following: 

 

1) The specific offense committed by the student from the acts listed in “Grounds for 

Suspension and Expulsion” above 

2) Notice of the right to appeal the expulsion  

3) Notice of the student’s or parent/guardian’s obligation to inform any new district in 

which the student seeks to enroll of the student’s status with the charter school 

 

If a pupil is expelled or leaves the charter school without graduating or completing the school year for any 

reason, the charter school shall notify the superintendent of the school district of the pupil's last known 

address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative 

record of the pupil, including a transcript of grades or report card, and health information. Upon expulsion 

from the charter school, students will attend school pursuant to the procedure of their district of residence 

pertaining to expelled students. 
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VII. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY 

 

VIIA.  BUDGETS 

Financial Plan 

A financial plan for the school is attached.  This plan is based on the best data available to the developers 

at the time the plan was assembled.  The plan is based on many key assumptions, as outlined in the 

following tables.  Some of the most basic assumptions include: 

 

 88 students in Year 1 growing to 201 students in Year 5, with an ADA rate of 97% (this program 

has maintained a rate of 100% work completion, historically; the rate has been reduced to 97% to 

allow for new families entering for whom we don’t have a track record)  

 Funding rates as outlined on Table V. 

 A maximum student-teacher ratio projected at 29:1, using that of the Los Angeles Unified School 

District, one of the largest school districts in the counties in which the school operates, as per 

Education Code provisions related to Independent Study) 

 

VIIB.  FINANCIAL AND PROGRAMMATIC REPORTING 
 

Budget and Financial Reporting Schedule 

ROA will annually prepare and submit to COE: 

 

 On or before July 1st, a final budget.  For a charter school in its first year of operation, financial 

statements submitted with the charter petition pursuant to Education Code 47605(g) will satisfy 

this requirement. 

 On or before December 15th, an interim financial report which reflects changes to the final budget 

through October 31st 

 On or before March 15th, a second interim financial report which reflects changes to the final 

budget through January 31st   

 On or before September 15th, a final unaudited financial report for the prior full fiscal year 

 

Programmatic Audit 

To make sure that the school is living up to the terms of its charter, the Board of Directors will develop a 

checklist of programs and goals described in this charter, and every year will appoint a committee of 

parents and community members to determine the school’s success at implementing those programs and 

meeting those goals.  The board will then, in coordination with the teachers and parents at the school, 

make recommendations as to how the school can further refine its program so as to meet the terms of the 

charter and fulfill the promise of our school vision.  This analysis and the resulting recommendations will 

be described in an annual programmatic performance review to the COE.  We will also release this report 
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to parents and the public at an annual public meeting.  The programmatic performance review will 

include the following: 

 

1. Summary data showing students’ progress towards the goals and outcomes specified in 

Section II from assessment instruments and techniques listed in Section III. 

2. Analysis of whether student performance is meeting the goals specified in Section II.  This 

data will be displayed on both a school-wide basis and disaggregated by major racial and 

ethnic categories to the extent feasible without compromising students’ confidentiality. 

3. A summary of major decisions and policies established by the school’s Board of Directors 

during the year. 

4. Data on the level of parent involvement in the school’s governance and parent action 

committees. 

5. Data regarding the number of staff working at the school and their qualifications. 

6. A copy of the school’s health and safety policies and /or a summary of any major changes to 

those policies during the year. 

7. Information demonstrating whether the school implemented the means listed in this charter to 

achieve a racially and ethnically balanced student population. 

8. An overview of the school’s admission practices during the year and data regarding the 

numbers of students enrolled, the number on waiting lists, and the number of students 

expelled and/or suspended. 

9. Analysis of the school’s internal and external dispute mechanisms and data on the number 

and resolution of disputes and complaints. 

10. Other information regarding the educational program and the administrative, legal, and 

governance operations of the school relative to compliance with the terms of the Charter. 

OOtthheerr  FFiinnaanncciiaall  RReeppoorrttss  

ROA will implement an attendance recording and accounting system which complies with state law. 

 

ROA anticipates applying for the Charter School Revolving Loan Fund.  If it does so, ROA understands 

that it must comply with Education Code section 41365 if it receives funds. 

 

ROA will be a directly funded charter school.  ROA anticipates depositing its funds in a non-speculative 

and federally insured bank account for use by the school. 

ROA will provide the following reports required by law: California Basic Educational Data System 

(CBEDS), California Longitudinal Pupil Achievement Data System (CALPADS), actual Average Daily 

Attendance reports, and School Accountability Report Card (SARC). 
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VIIC.  INSURANCE 

 

County Office of Education shall not be required to provide coverage to ROA under any of the 

COE's self-insured programs or commercial insurance policies.  The charter school shall secure 

and maintain, as a minimum, insurance as set forth below to protect ROA from claims which 

may arise from its operations.  The following insurance policies are required. 

 

 Workers' Compensation Insurance in accordance with provisions of the California Labor Code, 

adequate to protect ROA from claims under Workers' Compensation Acts, which may arise from 

its operations 

 General Liability, Comprehensive Bodily Injury and Property Damage Liability for combined 

single limit coverage of not less than $2,000,000 for each occurrence.  The policy shall be 

endorsed to name the County Office of Education and the Board of Education of COE as 

additional insured 

 Fidelity Bond coverage shall be maintained by ROA to cover all charter school employees who 

handle, process, or otherwise have responsibility for charter school funds, supplies, equipment or 

other assets.  Minimum amount of coverage shall be $50,000 per occurrence, with no self-insured 

retention 

 Directors and Officers insurance with a limit of no less that $2,000,000. 

 

Insurance Certificates 

ROA shall keep on file certificates signed by an authorized representative of the insurance carrier.  

Certificates shall be endorsed as follows:  The insurance afforded by this policy shall not be suspended, 

cancelled, reduced in coverage or limits or non-renewed except after thirty (30) days prior written notice 

by certified mail, return receipt requested, has been given to the COE.  Facsimile or reproduced signatures 

are not acceptable.  The COE reserves the right to require complete certified copies of the required 

insurance policies. 

Optional Insurance 

Should ROA deem it prudent and/or desirable to have insurance coverage for damage or theft to school, 

employee or student property, for student accident, or any other type of insurance coverage not listed 

above, such insurance shall not be provided by the COE and its purchase shall be the responsibility of the 

charter school. 

Indemnification 

With respect to its operations under this charter, ROA shall, to the fullest extent permitted by law, hold 

harmless, indemnify, and defend the COE, its officers, directors, and employees from and against any and 

all claims, demands, actions, suits, losses, liability expenses and costs including, without limitation, 

attorneys’ fees and costs arising out of injury to any persons, including death or damage to any property 

caused by, connected with, or attributable to the willful misconduct, negligent acts, errors or omissions of 
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ROA or its officers, employees, agents and consultants, excepting only those claims, demands, actions, 

suits, losses, liability expenses and costs caused by the negligence or willful misconduct of the COE, its 

officers, directors and employees.  The COE shall be named as an additional insured under all insurance 

carried on behalf of ROA as outlined above.  

With respect to its operations under this charter, the COE shall, to the fullest extent permitted by law, 

hold harmless, indemnify, and defend ROA, its officers, directors, and employees from and against any 

and all claims, demands, actions, suits, losses, liability expenses and costs including, without limitation, 

attorneys’ fees and costs arising out of injury to any persons, including death or damage to any property 

caused by, connected with, or attributable to the willful misconduct, negligent acts, errors or omissions of 

the COE or its officers, employees, agents and consultants, excepting only those claims, demands, 

actions, suits, losses, liability expenses and costs caused by the negligence or willful misconduct of ROA, 

its officers, directors and employees.   

VIID.  ADMINISTRATIVE SERVICES 
 

ROA will use an experienced business service provider to perform the majority of its administrative 

services.  We anticipate contracting with this provider to set up the school’s chart of accounts in an easy 

to use accounting system, to train our Office Manager and Director and to perform the following 

functions on an ongoing basis: 

 

 General accounting: Pay bills, file documents for AP and AR, make bank deposits, record cash 

deposits, record payroll transactions, maintain the chart of accounts, reconcile revolving 

activities, manage users in the accounting system 

 Financial reporting and month-end financial processes: Reconcile bank and credit card accounts, 

reconcile balance sheet, verify transactions recorded, monitor ROA financial activities & make 

recommendations, present financial information to the Board of Directors, monitor cash flow and 

take steps to prevent any potential deficiencies 

 Budget development and revision: Create and revise budgets at least three times per year, enter 

approved budgets in accounting system, prepare multi-year budgets & cash flows as needed, 

assist with the financial audit 

 Attendance accounting: Complete monthly attendance reports, complete Statistical Summary 

reports P1, P2 and annual report 

 Payroll and human resources: Process payroll, maintain payroll records, complete and submit any 

STRS information 

 School compliance: Complete 1st & 2nd interim reports and unaudited actual report, prepare 

year-end financial report and correspond with auditors, submit funding survey, do CSR reports 

 

River Oaks Academy may contract with the COE for business services or may contract with any agency 

experienced in school finance, as determined by ROA staff and/or its Board of Directors.  The process for 

contracting a business service provider will include creating an RFP identifying the services desired and 
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distributing it to a range of business service providers, comparing estimated fees from each provider, 

contacting current clients of top providers for their feedback and discussing findings with respect to the 

Board’s criteria for selection.  The criteria will include current client satisfaction, accuracy of work, 

quality of financial and compliance oversight, ease of use of systems, and ability to support school 

personnel on an ongoing basis.  Companies we are currently considering include the Charter Schools 

Management Corporation, Charter School Services, CharterWorks, EdTec and ExED.   

 

ROA also anticipates utilizing an outside payroll vendor (e.g., Paychex or ADP) for generation of 

paychecks and tax withholdings.  ROA will coordinate with the county to report pertinent STRS payroll 

data.  The county may request a reasonable fee for coordinating this transfer of data.  The school plans on 

obtaining its own health and benefits via small business plan type offerings from local vendors (e.g., 

Kaiser and Blue Cross).   

 

VIIE.  FACILITIES 

School Location  

ROA anticipates locating its Main Campus in the Thousand Oaks/Westlake area, with a satellite campus 

in the Agoura Hills/Calabasas area.  As ROA grows, it will add satellite classrooms throughout Ventura 

and Los Angeles Counties for classes, tutoring, course turn-in and testing. The proposed satellite 

classroom locations at the time of our charter include, but are not limited to, Simi Valley, Camarillo, Oak 

Park and Malibu. We will add additional locations as the school’s enrollment increases.  The Main 

Campus will have three classrooms, a front office and an administrative office.  The three classrooms are 

sufficient to run classroom-based and other group activities. 

We have identified an appropriate, viable facility at 625 West Hillcrest Drive in Thousand Oaks.  The site 

has a large open park area which meets ROA’s need for outdoor activities. This educational building has 

approximately 3000 square feet, of which ROA would initially lease half, at a cost of $2500/month.  Very 

few improvements are needed to begin operating in this space, mainly minor cosmetic upgrades. This 

location currently meets or exceeds the City and County building requirements for charter schools.  We 

also have two of the satellite class rooms, one in Oak Park and the other in Malibu, that are in 

negotiations for our use, at a cost of $200 a month. 

Los Angeles County Facilities, 

ROA anticipates locating its Main Campus in the Agoura Hills/Calabasas area, with a satellite campus in 

the Thousand Oaks/Westlake area. We will have multiple satellite classrooms throughout Los Angeles 

and Ventura Counties for classes, tutoring, course turn-in and testing. The proposed satellite classrooms 

locations at the time of our charter include but are not limited to Westlake Village, Woodland Hills, 

Chatsworth and Malibu. We will add additional locations as the school’s enrollment increases.  The Main 

Campus will have three classrooms, a front office and an administrative office.   
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The development team has identified an educational building of approximately 1800 square feet in 

Agoura Hills at a cost of approximately $2500 per month. This site has a large grassy area that will easily 

meet the schools need for outdoor activities. This location was used as a school by the prior tenants and 

meets or exceed the City and County building code requirements for use as a school. We also have two of 

the satellite class rooms, one in Woodland Hills and the other in Malibu, that are in negotiations for our 

use. 

All facilities and sites will meet federal, state, and local building codes and requirements applicable to 

California charter schools prior to the site being used by ROA.   

VIIF.  TRANSPORTATION 

ROA does not anticipate providing home to school or school to home transportation services; however, 

ROA will cooperate with COE and its SELPA to ensure that students with IEPs that require such services 

receive them.  ROA does anticipate occasionally arranging for public, rented or parental transportation for 

field trip-type excursions and learning opportunities.   

VIIG.  AUDITS 

“The manner in which an annual, independent, financial audit shall be conducted, which shall employ 

generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall 

be resolved to the satisfaction of the chartering authority.”  Education Code Section 47605 (b) (5) (I) 

The ROA Board of Directors will form an audit committee to oversee selection of an independent auditor 

and the completion of an annual audit of the school’s financial affairs.  The members of the audit 

committee will not have a direct, personal financial stake in matters audited.   

 

Each audit shall be made by a certified public accountant selected from the directory of certified public 

accountants designated by the State Controller’s Office as active to conduct audits of local education 

agencies.  This auditor will have experience with audits of educational entities and education finance, 

preferably with charter schools.  The scope of the audit will include all elements mandated by the Audit 

Guide regulations promulgated by the Education Audit Appeals Panel as applicable to charter schools and 

any other elements as required by applicable law.  The audit will be conducted in accordance with 

generally accepted accounting principles applicable to the school and will verify the accuracy of the 

school’s financial statements, average daily attendance and enrollment accounting practices, and review 

the school’s internal controls.  By December 15th of each year, the annual audit will be completed and a 

copy of the auditor’s findings will be forwarded to the charter-granting agency, the county superintendent 

of schools, the State Controller, and the Superintendent of Public Instruction.   

 

The school’s audit committee will review any audit exceptions or deficiencies and report to the school’s 

board of directors with recommendations on how to resolve them.  The board will report to the charter-

granting agency regarding how the exceptions and deficiencies have been or will be resolved.  In addition, 

the charter granting agency’s primary factor when deciding whether an audit exception or deficiency is 

resolved is whether the auditor considers the item resolved; however, the charter granting agency may 
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reserve the right to only consider an item resolved once the charter granting agency believes the item is 

resolved to its satisfaction (EC 47605(b)(5)(I)).   

 

VIIH.  CLOSURE PROTOCOL 
  

“A description of the procedures to be used if the charter school closes.  The procedures shall ensure a 

final audit of the school to determine the disposition of all assets and liabilities of the charter school, 

including plans for disposing of any net assets and for the maintenance and transfer of pupil records.”  

Education Code Section 47605(b)(5)(P). 

 

If the school ceases operation, and the board determines that there is no successor charter school which 

can carry out the mission of the school, then the school shall designate an entity or individual to be 

responsible for conducting closure activities.  The designated entity or individual shall be known as the 

Authorized Closer and shall be the ROA Board of Directors. The Authorized Closer shall commence 

closure proceedings by notifying parents and guardians of pupils, SBE, the County Office of Education, 

the SELPA in which the school participates, the retirement systems in which the school’s employees 

participate and the California Department of Education.  

 

The notice shall include the effective date of the closure (“Closure Date”), the party to contact for 

information related to the closure, the pupil’s districts of residence and the manner in which parents and 

guardians may obtain copies of pupil records, including information on completed courses and credits that 

meet graduation requirements. The school shall provide the Authorized Closer with a list of pupils in each 

grade level and the classes they have completed, together with information on the pupils’ districts of 

residence.   

 

Pupil records, including all state assessment results and special education records, shall be maintained and 

transferred to the custody of the Authorized Closer, except for records and/or assessment results that, 

under the provisions of the governing charter, are required to be transferred to a different entity.  

Personnel records shall be maintained and transferred in accordance with applicable law.  

 

The school shall complete an independent final audit within six months of the school’s closure.  The audit 

may also serve as the annual audit. The audit must include at least the following:  

 

 An accounting of all assets, including cash and accounts receivable and an inventory of 

property, equipment and supplies 

 An accounting of the liabilities, including accounts payable and any reduction in 

apportionments as a result of audit findings or other investigations, loans and unpaid staff 

compensation 

 An assessment of the disposition of any restricted funds received by or due to the school 
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The Authorized Closer must provide for the completion and filing of any annual reports required by Ed. 

Code section 47604.33.   

 

Prior to the distribution of any remaining net assets of the school, the Authorized Closer shall: 

 

 Determine if there are any remaining proceeds of any Restricted Government Grant that have not 

been expended for the purposes set forth in the Restricted Government Grant, and shall return any 

such remaining proceeds to the applicable federal or California governmental agency; and 

 Dispose of, distribute or otherwise utilize any proceeds of any grants or donations (whether in 

cash or  in-kind (i.e., materials or property) received by the school or the school corporation from 

any private foundation, any other entity exempt from tax under Section 501(c)(3) of the Internal 

Revenue Code, as amended, any other person, or  the general public in accordance with the 

restrictions, if any, imposed by the grantor or donor on such grants or donations at the time 

received by the school or the school corporation. 

 

For purposes of subparagraph (a) above, “Restricted Government Grant” means any grant or donation (in 

cash or in-kind (i.e., materials or property)) made by any federal or California governmental agency to the 

school or the school corporation, the grant instrument of which, or the applicable law governing, requires 

that, upon closure of the school or dissolution of the school corporation, any proceeds of such Restricted 

Government Grant that have not been expended for the purposes set forth in the grant instrument or in 

applicable law, be returned to the granting or donating governmental agency.  The school shall use, but is 

not limited to, school reserves normally maintained for contingencies and emergencies to fund closure 

proceedings.  

 

The school is a California nonprofit public benefit corporation (as permitted under Ed. Code section 

47604(a) (“school corporation”). If in connection with the closure, the Board determines that it will 

dissolve the school corporation (“Dissolution”), then (i) the Dissolution shall be conducted in accordance 

with the requirements of the California Nonprofit Public Benefit corporation Law (“Law”) including, 

without limitation, Corp. Code sections 6610 et seq. and sections 6710 et seq., and (ii) the Board may 

select the Authorized Closer to assist with the wind-up and Dissolution of the school corporation.  Any 

net assets remaining after all debts and liabilities of the school corporation (i) have been paid to the extent 

of the school corporation’s assets, or (ii) have been adequately provided for, shall be distributed in 

accordance with the school corporation’s Articles of Incorporation. 
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VIII.  IMPACT ON THE CHARTER AUTHORIZER 

 
This section is intended to satisfy the requirement of Education Code section 47605(g) that the charter 

school provide the COE with a district impact statement.  This section provides information regarding the 

proposed operation and potential effects of ROA on the COE.   

 

Administrative Services 

The ROA will be constituted as a California Public Benefit Corporation and will be governed by a board 

of directors as described above. A school Director will have lead responsibility for administering the 

school under policies adopted by the school’s Board of Directors. The school anticipates that it will 

provide most of its own administrative services independent of the COE. These include financial 

management, personnel, and instructional program development. If ROA desires to purchase any 

administrative services from COE, ROA will seek to define the specific terms and cost for any such 

services in an annual memorandum of understanding with the COE. In addition, COE will be required to 

provide oversight and performance monitoring services, including monitoring school and student 

performance data, reviewing the school’s audit reports, performing annual site visits, engaging in any 

necessary dispute resolution processes, and considering charter amendment and renewal requests. 

 

Facilities 

ROA has identified and is currently examining several possible school sites.  Because of the current 

economic climate, there are a variety of lease options available.  The ROA founding team has expertise 

regarding commercial real estate and do not anticipate any difficulties securing a lease once the charter is 

approved. 

 

No matter which facility ROA secures, the charter school anticipates being responsible for routine 

maintenance of the facilities, including janitorial, grounds keeping, minor maintenance, and utility costs. 

   

The petitioners believe that the facilities impact on the COE will be minimal because the charter school 

intends to secure its own facility independent of the COE’s current and long-term facilities plans. 

 

Civil Liability 

The ROA will be formed as a California public benefit corporation with IRS 501c3 tax exemption status. 

As such, the school’s founders presume that the COE will not be liable for the debts or obligations of the 

charter school pursuant to Education Code Section 47604(c). In the event that the COE does not complete 

its responsibilities for charter school oversight under the Charter Schools Act, the COE may expose itself 

to liability.  The school intends to purchase liability and property insurance as outlined above to protect 

the school’s assets, staff, Board of Directors members, and, where appropriate COE personnel. 
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IX.  ADDITIONAL CLAUSES 
 

Term 

The term of this Charter shall be 1st of July 2010 through the 30th June 2015.  This Charter may be 

renewed for one or more subsequent five (5) year terms upon the mutual agreement of the parties. 

 

Revisions 

Material revisions of the provisions contained in this Charter may be made in writing with the mutual 

consent of the COE board of trustees and the ROA Board of Directors.  Material revisions and 

amendments shall be made pursuant to the standards, criteria, and timelines in Education Code Section 

47605; provided however that the charter school shall not be required to obtain petition signatures prior to 

making material amendments to the charter petition. 

 

Severability 

The terms of this charter are severable.  In the event that any of the provisions are determined to be 

unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless 

mutually agreed otherwise by the respective boards of ROA and COE.  The COE and school agree to 

meet to discuss and resolve any issues or differences relating to invalidated provisions in a timely, good 

faith fashion. 

 

Miscellaneous 

The County Office of Education and the charter school shall engage in a mutually agreeable MOU, which 

outlines further details of the relationship between the COE and the charter school.   

 

The MOU shall include, but not be limited to the following: 

 

Services to be purchased by the charter school from the COE, and the fee schedule for such services, 

transportation services to be provided by the COE, if any, special education services and funding 

formulas, hold harmless indemnification, if required by the COE, cash advances to handle cash flow 

issues, if necessary, charter school’s receipt of mandated cost reimbursement, fiscal reporting 

requirements to the state, either independently or through the COE, and COE support for the charter 

school in seeking additional funding. 

 

The charter school may procure administrative services from the COE, including site budgeting, 

instructional programs, development, custodial services, and food services accounting, payroll and 

purchasing services and some degree of personnel support.  Specific terms of most of these services 

should be covered by the memorandum of understanding.  The COE will also be expected to provide 

oversight and performance monitoring services, including the monitoring of school and student 

performance data, reviewing the school’s financial statement and audit reports, performing annual site 

visits, and considering charter amendment and renewal requests. 
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This MOU will delineate the liability of COE if ROA should default.  As a nonprofit organization, ROA 

anticipates that COE’s liability will be minimal as long as the COE performs its oversight functions, 

according to law. 

 

ROA reserves the rights to purchase additional administrative or other goods or services from any third 

party as needed.  

 

Communication     

All official communication between the charter school and the County Office of Education will be sent 

via first class mail or other appropriate means to the Charter School Director and the Superintendent of 

the COE.  

 

Assurances     

River Oaks Academy: 

 

1. Will meet all statewide standards and conduct the student assessments required, pursuant to 

Education Code §60605, and any other statewide standards authorized in statute, or student 

assessments applicable to students in non-charter public schools.  [Ref. California Education Code 

§47605(c)(1)]  

2. Will be deemed the exclusive public school employer of the employees of the charter school for the 

purposes of the Educational Employment Act (Chapter 10.7 (commencing with §3540) of Division 4 

of Title 4 of Title 1 of the Government Code.  [Ref. California Education Code §47605(b)(5)(O)] 

3. Shall be nonsectarian in its programs, admission policies, employment practices, and all other 

operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of the 

characteristics, whether actual or perceived, as listed in Education Code section 220, including, but 

not necessarily limited to the following: disability, gender, nationality, race, ethnicity, religion, sexual 

orientation, association with a person or group with one or more of the above actual or perceived 

characteristics. [Ref. California Education Code §47605(d)(1)] 

4. Will not charge tuition.  [Ref. California Education Code §47605(d)(1)] 

5. Will admit all students who wish to attend the school, and who submit a timely application, unless the 

school receives a greater number of applications than there are spaces for students, in which case each 

applicant will be offered a chance of admission through a random lottery process.  [Ref. California 

Education Code §47605(d)(2)(B)] 

6. Will not discriminate against any student on the basis of ethnic background, national origin, gender, 

or disability.  [Ref. California Education Code §47605(d)(1)] 

7. Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, 

Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 

1990, that are applicable to it.   

8. Will meet all requirements for employment set forth in applicable provisions of law, including, but 

not limited to credentials, as necessary. [Ref. Criteria for Review, §11967.5.1(f)(5)] 

9. Will ensure that teachers in the school hold a Commission on Teacher Credentialing certificate, 

permit, or other document equivalent to that which a teacher in other public schools are required to 
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hold.  As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers.  

[Ref. California Education Code §47605(l)] 

10. Will at all times maintain all necessary and appropriate insurance coverage. 

11. Will be located at a facility within the boundaries of the school district [Ref. California Education 

Code §47605(a)(4 

12. Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant 

or the operation of the charter school. 

 

Attached Items 
 

Academic Calendar and Schedule 

ROA will offer at least the minimum number of instructional days per year (175 days) and number of 

instructional minutes per grade (K = 36,000 minutes; grades 1-3 = 50,400 minutes, grades 4-8 = 54,000, 

grades 7-8 = 54,000 minutes; grades 9-12 = 64,800 minutes).  We anticipate offering significantly more 

than these minimums each year.  ROA will open by September 30 of its first year of operation.  We 

anticipate the following academic calendar and schedule for the 2010/11 school year:   

Anticipated first day of school 2010-2011: September 7, 2010 

Anticipated last day of school  2010-2011:  June 15, 2011 

Anticipated number of instructional days:   175 

 

Our tentative 2010-11 academic calendar will be close to the tentative calendar shown below:  

Holidays and Work Days Dates 

First Day of School  September 7, 2010 

Fall Break/ Staff Development Day September  9/102010 

 Staff Development Day  October  15, 2010 

Veterans Day November 11, 2010 

Thanksgiving Break November 24-26, 2010 

Winter Break December 20, 2010 – January  2, 2011 

Martin Luther King, Jr. Day January 17, 2011 

Washington’s Birthday February 21, 2011 

 Staff Development Day March  21, 2011 

Spring Break April -15 - 22, 2011 

Memorial Day May 30, 2011 

Last Day of School June 15, 2011 
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APPENDIX:  
 

A. RIVER OAKS ACADEMY: ACADEMIC CALENDAR FOR 2010-2011 

 

B. HIGH SCHOOL COURSE REQUIREMENTS FOR GRADUATION AND COLLEGE 

ADMISSION/  

    TESTING SCHEDULE 

 

 Comparative Minimum High School Graduation and College/University Entrance 

Requirements.  

 High school Graduation Summary Sheet 

 Math Options 

 Science Options 

 Social Studies/English Options 

 College Entrance Exam Sequence 

 Testing Schedule 

 

C. EXAMPLE OF SUPPLEMENTAL MATHEMATICS CURRICULUM 

 

D. EXAMPLE OF SUPPLEMENTAL SOCIAL SCIENCES CURRICULUM 

 

E. EXAMPLE OF SUPPLEMENTAL LEARNING-STYLE-CORRELATED CURRICULUM 

AND MATERIALS  

 

F. COURSES BY GRADE LEVEL 

 

E. RESUMES 

 Director 

 Assistant Director 

 Teacher  

 Office Manager 
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Staff Development:

9/10,10/15,3/21

School Year 

Teachers: 

9/7- 6/15
INSTRUCT 

DAYS

SDD Prep 

Days

H ++ 

LEGAL 

HOLIDAY

H +  

LOCAL 

HOLIDAY

School Year 

Students: 

9/7-6/15 M T W Th F M T W Th F M T W Th F M T W Th F

1st School Month

9/1- 9/24 3

H++ 

6

Sep  

7 8

H + 

9

SDD 

10 13 14 15 16 17 20 21 22 23 24 12 3 1 1

2nd School Month

9/27-10/22 27 28 29 30

Oct 

1 4 5 6 7 8 11 12 13 14

SDD 

15 18 19 20 21 22 19 1 0 0

3rd School Month

10/25-11/19 25 26 27 28 29

Nov 

1 2 3 4 5 8 9 10

H 

++ 

11 12 15 16 17 18 19 19 0 1 0

4th School Month

11/22-12/17 22 23

H+ 

24

H++ 

25

H+ 

26 29 30

Dec 

1 2 3 6 7 8 9 10 13 14 15 16 17 17 0 1 2

5th School Month

12/20-1/14
H+ 

20

H+ 

21

H+ 

22

H+ 

23

H++ 

24

H+ 

27

H+ 

28

H+ 

29

H+ 

30

H++ 

31

Jan 

3 4 5 6 7 10 11 12 13 14 10 0 2 10

6th School Month

1/17-2/11
H++ 

17 18 19 20 21 24 25 26 27

S    

28 31 Feb 1 2 3 4 7 8 9 10 11 19 0 1 0

7th School Month

1/17-2/11 14 15 16 17 18

H++ 

21 22 23 24 25 28

Mar 

1 2 3 4 7 8 9 10 11 19 0 1 0

8th School Month

1/14-4/8 14 15 16 17 18

SDD 

21 22 23 24 25 28 29 30 31

Apr 

1 4 5 6 7 8 19 1 0 0

9th School Month

4/11-5/6 11 12 13 14 15

H+ 

18

H+ 

19

H+ 

20

H+ 

21

H+ 

22

H+ 

25 26 27 28 29

May 

2 3 4 5 6 14 0 0 6

10th School Month

5/9-6/3 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27

H++ 

30 31

June 

1 2 3 19 0 1 0

11th School Month

6/6-6/17 6 7 8 9 10 13 14

S  

15 8 0 0 0

175 5 8 19

++ Legal Holiday Per 9/6 12/31 9/9 9/7

ED Code 37220 11/11 1/17 11/24 to 26 6/15

11/25 2/21 12/20 to 31

11/24 5/30 4/18 to 4/25

S

Memorial Day

Presidents' Day

New Years Day

ED Code 37222

Fall Recess

Thanksgiving Holiday

Winter Recess

Spring RecessChristmas Day

Martin Luther King Jr. Day

River Oaks Academy Calendar 2010-2011

Labor Day

Veterans Day

Thanksgiving Day

+  Local Holiday Per 

1st Week 2nd Week 3rd Week 4th Week 

Total Days

1st/Last 

Day for 

Students

End of 1st 

Semester  
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B.  EXAMPLE OF SUPPLEMENTAL MATHEMATICS CURRICULUM: 

 

GRADE K  

Singapore Math: Earlybird Kindergarten Mathematics Textbook A (Standards Edition) 

Earlybird Kindergarten Mathematics Activity Book A (Standards Edition)  

Earlybird Kindergarten Mathematics Textbook B (Standards Edition)  

Earlybird Kindergarten Mathematics Activity Book B (Standards Edition)  

   Tangrams  

Earlybird Kindergarten Hands-On Manipulatives: student clocks, MultiLink 

cubes, balance scales, pattern blocks, colored plastic counters  

 

GRADE 1 

Saxon Math:  Math 1 Meeting Book     

   Saxon Manipulatives Kit (for grades 1-3) 

    

Singapore Math: Primary Mathematics Home Instructor Guide 1A (Standards Edition) 

 Primary Mathematics Textbook 1A (Standards Edition)  

 Primary Mathematics Workbook 1A (Standards Edition) 

 Primary Mathematics Home Instructor Guide 1B (Standards Edition)  

 Primary Mathematics Textbook 1B (Standards Edition)  

 Primary Mathematics Workbook 1B (Standards Edition) 

 Addition Flash Cards  

 Subtraction Flash Cards  

 Student Clocks  

 

GRADE 2 

Saxon Math:  Math 2 Teacher’s Manual  

   Math 2 Meeting Book  

   Math 2 Student Workbooks/Fact Cards  

   Saxon Manipulatives Kit (for grades 1-3)  

 

Singapore Math: Primary Mathematics Home Instructor Guide 2A (Standards Edition)  

 Primary Mathematics Textbook 2A (Standards Edition)  

 Primary Mathematics Workbook 2A (Standards Edition) 

 Primary Mathematics Home Instructor Guide 2B (Standards Edition)  

 Primary Mathematics Textbook 2B (Standards Edition)  

 Primary Mathematics Workbook 2B (Standards Edition)  

 Gram/Centimeter Cubes Kit  

 

GRADE 3 

Saxon Math:  Math 3 Meeting Book  

   Math 3 Student Workbooks/Fact Cards  

   Saxon Manipulatives Kit (for grades 1-3)  

 

Singapore Math: Primary Mathematics Home Instructor Guide 3A (Standards Edition) 

 Primary Mathematics Textbook 3A (Standards Edition) 

 Primary Mathematics Workbook 3A (Standards Edition)  

 Primary Mathematics Home Instructor Guide 3B (Standards Edition)  
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 Primary Mathematics Textbook 3B (Standards Edition)  

 Primary Mathematics Workbook 3B (Standards Edition) 

 Multiplication Flash Cards  

 Division Flash Cards  

  

GRADE 4 

Saxon Math:  Math 5/4  Student Text (3rd Edition) 

   Math 5/4  Solutions Manual (3rd Edition) 

   Math 5/4  Tests & Worksheets (3rd Edition)  

Singapore Math: Primary Mathematics Home Instructor Guide 4A (Standards Edition)  

 Primary Mathematics Textbook 4A (Standards Edition)  

 Primary Mathematics Workbook 4A (Standards Edition)  

 Primary Mathematics Home Instructor Guide 4B (Standards Edition)  

 Primary Mathematics Textbook 4B (Standards Edition) 

 Primary Mathematics Workbook 4B (Standards Edition)  

 8 piece Protractor, Compass, Triangle Set  

 

GRADE 5 

Saxon Math:  Math 6/5  Student Text (3rd Edition)  

   Math 6/5  Solutions Manual (3rd Edition)  

   Math 6/5  Tests & Worksheets (3rd Edition)  

 

Singapore Math: Primary Mathematics Home Instructor Guide 5A (Standards Edition)  

 Primary Mathematics Textbook 5A (Standards Edition) 

 Primary Mathematics Workbook 5A (Standards Edition) 

 Primary Mathematics Home Instructor Guide 5B (Standards Edition) 

 Primary Mathematics Textbook 5B (Standards Edition)  

 Primary Mathematics Workbook 5B (Standards Edition)  

 

 

GRADE 6 

Saxon Math:  Math 7/6  Student Text (3rd Edition) $41.50 

   Math 7/6  Solutions Manual (3rd Edition) $30.50 

   Math 7/6  Tests & Worksheets (3rd Edition) $25.50 

 

 

GRADE 7   

MATH SKILLS  Saxon Math 8/7  Student Text (3rd Edition) 

   Saxon Math 8/7  Solutions Manual (3rd Edition)  

   Saxon Math 8/7  Tests & Worksheets (3rd Edition)   

    

PRE-ALGEBRA  Saxon Algebra 1/2  Student Text (3rd Edition)  

   Saxon Algebra 1/2  Solutions Manual (3rd Edition)  

   Saxon Algebra 1/2  Tests & Answer Keys (3rd Edition) 

   Dive CD-ROM for Algebra 1/2 Win/Mac (3rd Edition)  

   Prealgebra, 5th edition (text) by Aufmann, Barker, & Lockwood 

   Student Solution Guide for Prealgebra  

   Chalk Dust Company Instructional 10 DVD set  
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GRADE 8 

PRE-ALGEBRA  

  Saxon Algebra 1/2  Student Text (3rd Edition)  

   Saxon Algebra 1/2  Solutions Manual (3rd Edition)  

   Dive CD-ROM for Algebra 1/2 Win/Mac (3rd Edition) 

   Prealgebra, 5th edition (text) by Aufmann, Barker, & Lockwood 

   Student Solution Guide for Prealgebra 

   Chalk Dust Company Instructional 10 DVD set  

  

ALGEBRA  Elementary Algebra by Harold R. Jacobs 

   A Teacher’s Guide to Elementary Algebra  

   Ask Dr. Callahan Algebra DVD Set 

   Algebra I, 5th Edition (text) by Larson  

   Solutions Guide for Algebra I  

   Chalk Dust Company Instructional 10 DVD set  

 

GRADES 9-12 

ALGEBRA I  Elementary Algebra (text) by Harold R. Jacobs  

   A Teacher’s Guide to Elementary Algebra  

   Ask Dr. Callahan Algebra DVD Set with Teacher’s Guide  

   Algebra I, 5th Edition (text) by Larson  

   Solutions Guide for Algebra I  

   Chalk Dust Company Instructional 10 DVD set  

 

GEOMETRY  Geometry Seeing, Doing, Understanding (text) by Harold R. Jacobs  

   Ask Dr. Callahan Geometry DVD Set  

   Staedtler 8 Piece Geometry Set  

   Geometry  (text) by Daniel Alexander and Geralyn Koeberlein  

   Solutions Guide for Geometry 

   Chalk Dust Company Instructional 9 DVD set 

   Staedtler 8 Piece Geometry Set  

 

ALGEBRA II* Algebra and Trigonometry: Functions and Applications (text) by Paul A. Forester  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

College Algebra with Trigonometry (text) McGraw-Hill  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

Solutions Manual for College Algebra with Trigonometry  

Ask Dr. Callahan Algebra II with Trigonometry DVD Set  

 

TRIGONOMETRY* Algebra and Trigonometry: Functions and Applications (text) by Paul A. Foerster  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

Tests for Algebra and Trigonometry: Functions and Applications  

College Algebra with Trigonometry (text) McGraw-Hill  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

Solutions Manual for College Algebra with Trigonometry  
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Ask Dr. Callahan Algebra II with Trigonometry DVD Set  

 

CALCULUS   Saxon Calculus  Student Text (2nd Edition)  

   Saxon Calculus  Solutions Manual (2nd Edition)  

   Dive CD-ROM for Calculus Win/Mac (2nd Edition)  

   Calculus: Concepts and Contexts (text) by James Stewart  

   Solutions Manual for Calculus: Concepts and Contexts  

   Ask Dr. Callahan Calculus DVD Set  

 

 

 

 

 

C. EXAMPLE OF SUPPLEMENTAL SOCIAL SCIENCES CURRICULUM: 

 

GRADE K A Child’s History of the World by: Virgil M. Hillyer 

   

GRADE 1 The Story of the World, Volume 1: Ancient Times by Susan Wise Bauer  

Activity book for The Story of the World, Volume 1  

  

GRADE 2 The Story of the World, Volume 2: The Middle Ages by Susan Wise Bauer  

  Activity book for The Story of the World, Volume 2  

 

GRADE 3 The Story of the World, Volume 3: Early Modern Times by Susan Wise Bauer  

  Activity book for The Story of the World, Volume 3  

 

GRADE 4 The Landmark History of the American People* Volumes I & 2   

The Story of the U.S.A., Book 1 (Explorers and Settlers)  

The Story of the U.S.A., Book 2 (A Young Nation Solves Its Problems)  

 

GRADE 5 The Landmark History of the American People* Volumes I & 2  

The Story of the U.S.A., Book 3 (America Becomes a Giant)  

The Story of the U.S.A., Book 4 (Modern America)  

GRADE 6 The Story of the World, Volume 1: Ancient Times  

  The Story of the World, Volume 2: The Middle Ages by Susan Wise Bauer  

  

GRADE 7 The Story of the World, Volume 3: Early Modern Times by Susan Wise Bauer  

  The Story of the World, Volume 4: The Modern Age by Susan Wise Bauer  

 

GRADE 8 A History of US, Volume 1: The First Americans 

  A History of US, Volume 2: Making Thirteen Colonies  

  A History of US, Volume 3: From Colonies to Country  

  A History of US, Volume 4: The New Nation  

  A History of US, Volume 5: Liberty For All? 

  A History of US, Volume 6: War, Terrible War  

  A History of US, Volume 7: Reconstructing America  

   

 

GRADE 9 Geography/World Cultures  
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World Cultures: A Global Mosaic (Prentice Hall/Pearson) 

  

Health   

Glencoe Health (text)  

  Student Activity Workbook for Glencoe Health   

   

GRADE 10 Glencoe World History, Modern Times (text)  

 

GRADE 11 American Vision, Modern Times (Glencoe)  

  A History of US, Volume 8: An Age of Extremes 

  A History of US, Volume 9: War, Peace, and All That Jazz $15.95 

  A History of US, Volume 10: All the People $15.95 

  Test Book and Answer Key for A History of US $49.95 

GRADE 12  

 

US Government  

United States Government, Democracy in Action (Glencoe) 

  

Economics  

Capitalism : Growing up to be Your Own Boss  by Karl Hess  

Whatever Happened to Penny Candy? by Richard J. Maybury 

  Economics: a Free Market Reader  

  A Bluestocking Guide: Economics by Jane A. Williams  

 

 

Entrepreneurial Skills  

The Money Mystery: The Hidden Force Affecting Your Career, Business and 

Investments by Richard J. Maybury  

Bluestocking Guide: Solving the Money Mystery by Kathryn Daniels  

The Clipper Ship Strategy: For Success in Your Career, Business and Investments by 

Richard J.  

 

Maybury Bluestocking Guide: Applying the Clipper Ship Strategy by Kathryn Daniels 

 

SUPPLEMENTAL LEARNING-STYLE-CORRELATED CURRICULUM AND 

MATERIALS: 

 

Supports hands-on learning: visual, spatial, kinetic, and auditory learners. 

 

River Oaks Academy Curriculum and Materials 

    

Store  Description 

    

Subject:   Language Arts 

AdenaMontessori.US Sandpaper Numbers in Box 
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AdenaMontessori.US Lower and Upper Case Sandpaper Numbers in Box 

AdenaMontessori.US Lower Case Double Letters 

Kaybee Montessori Print Moveable Alphabet Lower Case with Blue Vowels 

Amazon 

D'Nealian Homeschool Activities 

D'Nealian Handwriting and Independent Practice Book 

D'Nealian ABC Book by Donald N. Thurber 

Amazon Handwriting without Tears;  Grade 3 Cursive by Jan Olsen 

Excellence in Writing Writing Program 

Samual Bloomenfeld Alpha Phonics 

Amazon Teach Your Child to Read in100 Easy Steps by Englemann 

Hoagies Gifted Education 

Page (Reading Levels) Free Reading Lists 

Toys R Us Scrabble and Scrabble Jr. 

Toys R Us Boggle Jr. 

Amazon Scrabble 

Amazon Fold Me a Poem,  

Amazon Little Dog Poems 

Amazon Little Dog and Duncan 

Poetry of Kristine 

O'Connell George 
Free Poetry Activities for Kids (linked to her books and more). 

Amazon 

Books on Tape for children (choose wisely) Some match printed 

books. 

  Download free graphic novelling (comic book) blank stencils. 

    

Subject;  Math 

  

Hands-On Manipulate Set for Addition, Subtraction, Fractions, 

Multiplication and Division. 

Office Depot, Staples etc. Measuring tapes, rulers, compasses. 

Schoolhouse Source 

Saxon Math Kit (Manipulatives to go with books K-3) Buy 

Homeschool Editions 

Aleks.com On-line Math 2nd grade up 

Amazon Fractals, Googols and Mathematical Tales by Theoni Pappas 

  Math-U-See (Audio and visual) 

Amazon Find an appropriate book of Sudoku Puzzles 

Amazon 

Tangram Puzzles: 500 Tricky Shapes to Confound & Astound 

(Includes wood puzzle pieces.  You will need a better container to 

store pieces.  

    

Subject:  Science 

Amazon Science Experiments You Can Eat by Vicki Cobb and David Cain 
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Amazon The Everything Kids' Science Experiments Book by Tom Robinson 

Amazon Gray's Anatomy Coloring Book (for Children) 

  Microscope 

  Magnifying Glass 

    

Subject;  Social Studies 

Amazon Fairytales on Trial by Janis Silverman 

Amazon Story of the World Vol.1 by Susan Wisebauer  

Amazon Story of the World Activity Book Vol.1 by Susan Wisebauer  

Amazon Eye Witness Travel Books 

  Large World Map 

  Large USA Map 

  Globe 

    

Subject;  Technology 

Amazon New Way Things Work Book by David Macaulay 

Amazon Klutz Book of Paper Airplanes by Doug Stillinger 

  Sources for free computer software for children. 

  Environments to teach kids to learn to program 

Radio Shack Electronic Kits 

  

Programs for designing:  interior design, architecture, landscape 

design. Make sure it is child-friendly 

    

Subject;  Foreign Language 

Amazon Rosetta Stone (Any Language) 

  License Rosetta Stone On Line for the Whole School 

  PBS Signing Time Series (see Jeanne) 

    

Subject:  Art 

Dick Blick Art Supplies Art Supplies Dick Blick 

  Liquid Water Colors 

  Tempera 

  Brushes 

  Prisma color pencils and markers 

  clay 

  Sculpty Clay 

  Canvas board 

Amazon Works of M.C. Escher (Many books to choose from). 

Amazon 

M.C. Escher Kaleidocycles: An Illustrated Book and 17 Fun-to 

Assemble 3-D Models (Box Set) 
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  Art of the Masters' Program 

    

Subject:  Drama 

  

Google Acting Exercise or Improvisations of Theater Games for 

Children.  There are tons of free activities. 

    

Subject;  Music 

  Download music to teach genre and history. 

  Musical Instrument (recorders) for all the kids. 

Subject:  General Education 

Home Buyers Co-op 

Brainware Safari (will only let you use it for one child.  I highly 

recommend buy one copy for Melissa and then see if it is of interest to 

anyone else.  This link is a good resource for other curriculum and free 

ideas. 

Toys R Us Chess Set 

  Rent movie:  Whatever Happened to Bobby Fisher?  

Toys R Us Checkers Set 

Toys R Us Chinese Checkers Set 

Toys R Us Rubic's Cube 

Toys R Us Puzzles 

Toys R Us 3D Puzzles 

  Children's Almanac 
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F. COURSES BY GRADE LEVEL 
 

Students at ROA take courses in the areas as listed below.  English/Language Arts, Mathematics, 

History/Social Studies and Science are ROA’s four “core, college preparatory subjects.” 

 

Grades K-5:  Core subjects: English/Language Arts, Mathematics, History/Social Studies, Science and 

Physical Education.   

 

Grade 6:   Core subjects:  English/Language Arts, Mathematics, History/Social Studies Ancient 

Civilizations, Earth Science and Physical Education and rotating electives. 

 

Grade 7:  Core subjects:  English/Language Arts, Mathematics Grade 7 or Pre-Algebra, History/Social 

Studies Medieval Times to Present, Life Science and Physical Education and rotating electives. 

 

Grade 8:  Core subjects:  English/Language Arts, Mathematics Pre-Algebra or Algebra, History/Social 

Studies United States History, Physical Science and Physical Education and Rotating Electives. 

 

Grade 9: Core subjects:  English I College Prep (cp); History/Social Studies: 1 semester Health, 1 

semester World Cultures (Geography); Mathematics: Pre-Algebra, Algebra I cp, or Geometry cp; 

Science: Integrated Sciences, Earth Sciences or Biology cp; Electives:  Foreign Language or 

Visual/Performing Arts; Physical Education.  

 

Grade 10: Core subjects:  English II cp; History/Social Studies: World History; Mathematics: Pre-

Algebra, Algebra I cp, Geometry or Algebra II cp; Science: Integrated Sciences, Earth Sciences or 

Biology cp; Electives:  Foreign Language cp or Visual/Performing Arts cp; Physical Education.  

 

Grade 11: Core subjects:  English III cp; History/Social Studies: United States History cp; Mathematics: 

Pre-Algebra, Algebra I cp, Geometry cp, Algebra II cp or Trigonometry cp, Math Analysis cp; Science: 

Biology cp or Chemistry cp; Electives:  Foreign Language cp or Visual/Performing Arts cp; Physical 

Education only if needed.  

 

Grade 12: Core subjects:  English IV cp; History/Social Studies: World Geography; Mathematics: Pre-

Algebra, Algebra I cp, Geometry cp, Algebra II cp or Trigonometry cp, Math Analysis cp or Calculus cp; 

Science: Chemistry cp, Physics cp; Electives:  Foreign Language cp or Visual/Performing Arts cp; 

Physical Education only if needed. 
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AAFFFFIIRRMMAATTIIOONNSS//AASSSSUURRAANNCCEESS  
 

As the authorized lead petitioner, I, Claudia Weintraub, hereby certify that the information submitted in 

this application for the renewal of the charter for River Oaks Academy Charter School, currently 

authorized by the Ventura County Office of Education is true to the best of our knowledge and belief; we 

also certify that this application does not constitute the conversion of a private school to the status of a 

public charter school; and further, we understand that if awarded a charter, the Charter School: 

 Shall meet all statewide standards and conduct the student assessments required, pursuant to 

Education code Section 60605 and 60851, and any other statewide standards authorized in statute, 

or student assessments applicable to students in non-charter public schools. [Ref. Education Code 

Section 47605(c) (1)] 

 Shall be deemed the exclusive public school employer of the employees of River Oaks Academy 

Charter School for purposes of the Educational Employment Relations Act. [Ref. Education Code 

Section 447605 (b)(5)(0)] 

 Shall be non-sectarian in its programs, admissions, policies, employment practices, and all other 

operations. (Ref. Education Code Section 47605 (d)(1)] 

 Shall not charge tuition. (Ref. Education Code Section 47605(d)(1)] 

 Shall admit all students who wish to attend River Oaks Academy Charter School, and who submit 

a timely application, unless the Charter school receives a greater number of applications than 

there are spaces for students, in which case each application will be given equal chance of 

admission through a public random lottery process. [Ref. Education Code Section 

47605(d)(2)(A)-(B)] 

 Shall not discriminate on the basis of the characteristics listed in Education code Section 220 

(actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, 

or any other characteristic that is contained in the definition of hate crimes set forth in Section 

422.55 of the Penal Code or association with an individual who has any of the aforementioned 

characteristics). [Ref. Education code Section 47605(d)(1)] 

 Shall adhere to all provisions of federal law related to students with disabilities including, but not 

limited to Section 504 of the Rehabilitation Act of 1974, Title II of the Americans with 

Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 

2004.  

 Shall meet all requirements for employment set forth in applicable provisions of law, including, 

but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 

11967.5.1(f)(5)(c)] 

 Shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing 

certificate, permit, or other document equivalent to that which a teacher in other public schools 

are required to hold. As allowed by statute, flexibility will be given to non-core, non-college 

preparatory teachers. [Ref. California Education Code Section 47605(1)] 

 Shall at all times maintain all necessary and appropriate insurance coverage. 

 Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade 

level as required by Education Code Section 47612.5(a)(1)(A)-(D) 

 If a pupil is expelled or leaves the Charter School without graduating or completing the school 

year for any reason, the Charter School shall notify the superintendent of the school district of the 

pupil’s last known address within 30 days, and shall, upon request, provide that school district 
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with a copy of the cumulative record of the pupil, including a transcript of grades or report card 

and health information. [Ref. California Education Code Section 47605(d)(3)] 

 Will follow any and all other federal, state, and local laws and regulations that apply to River 

Oaks Academy Charter School including but not limited to: 

a) River Oaks Academy Charter School shall maintain accurate and 

contemporaneous written records that document all pupil attendance and make 

these records available for audit and inspection. 

b) River Oaks Academy Charter School shall on a regular basis consult with its 

parents and teachers regarding the Charter School’s education programs. 

c) River Oaks Academy Charter School shall comply with any jurisdictional 

limitations to locations of its facilities. 

d) River Oaks Academy Charter School shall comply with all laws establishing the 

minimum and maximum age for public school enrollment. 

e) River Oaks Academy Charter School shall comply with all applicable portions of 

the No Child Left Behind Act. 

f) River Oaks Academy Charter School shall comply with the Public Records Act. 

g) River Oaks Academy Charter School shall comply with the Family Educational 

Rights and Privacy Act. 

h) River Oaks Academy Charter School shall meet or exceed the legally required 

minimum of school days.  

 

 

 

 

Claudia Weintraub, Director                                             Date 
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PART I  FOUNDING GROUPIntroduction 

  
FOUNDING GROUPTHE PROGRAM 

River Oaks Academy, ROA, will beis a K-12 an independent study charter school option designed to 

draw out the brilliance in each individual student by developing his or her interests, gifts, talents and 

passions. The program is fully accredited by the Schools Commission of the Western Association of 

Schools and Colleges. ROA is a hybrid; it provides the option of a predominantly individualized 

independent study program with the benefits of onsite academic and enrichment classes. Site-based 

classes and learning activities provide opportunities for socialization, academic enrichment and additional 

teacher support not usually available in a standard independent study program.  ROA also provides more 

support for parents than do standard independent study programs.  Through parent workshops and one-

on-one parent instruction, ROA staff trains and supports parents to be effective coaches of their children’s 

education and guides them in how to draw out their children’s individual interests, gifts, talents and 

passions.  The program customizes the learning experience to each student’s needs and interests so that 

they learn right at the edge of challenge, minimizing boredom and frustration.  Thus, students typically 

excel.  ROA embraces the opportunity to provide a dynamic, individualized learning experience to a 

student population that will be increasingly diverse linguistically, culturally and socio-economically.  

 

ROA meets the legal requirements for renewal, as defined in Education Code Section 47607, exceeding 

the requirement of meeting one of the criteria. In order for renewal, ROA must meet at least one of the 

criteria for renewal, as defined in said Education Code. ROA meets Criteria 1: Attained its Academic 

Performance Index (API) growth target in the prior year or in two of the last three years, or in the 

aggregate for the prior three years, as follows: 

 

Year Base API Target Growth API 

2010-11     

2011-12     

2012-13     

2013-14     

 

 

The founding group of River Oaks Charter Academy (ROA) is was committed to making this innovative 

program available to families throughout the greater Los Angeles/Ventura County/Los Angeles area.  The 

current program, Las Virgenes Academy Independent Study Program, has been operating under the Las 

Virgenes Unified School District (LVUSD) for seven years.  In 2003, LVUSD Assistant Superintendent 

Joe Nardo, along with the parents of the community, asked Resa Steindel Brown to create and direct the 

program.   Brown currently directs the program and helps operate the school along with her assistant, 

Jeannie Gudith, and office manager, Nancy Tohl.  All three of these individuals have worked together to 

build the program and look forward to continuing with the new charter school, River Oaks Academy.  
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Their continued role will provide the school with a strong sense of stability and help to ensure that it 

operates effectively without disruption.  

Las Virgenes Academy is applying to become River Oaks Academy Charter School for a number of 

reasons.  Approximately 80 percent of the current students attend the Las Virgenes Academy program 

through inter-district permits and approximately 30 percent of the students are from the Los Angeles 

Unified School District (LAUSD).  The future of inter-district transfers from LAUSD has become highly 

questionable due to new, recently announced permit policies restricting inter-district transfers to other 

school districts.  It is also likely that additional school districts will implement new permit policies and 

revoke transfer requests in the future as well.  River Oaks Academy Charter was formerly the Las 

Virgenes Academy program. At the time, due to an announced permit policy restricting inner district 

transfers, and the Las Virgenes Academy’s predominately interdistrict transfer student population, Las 

Virgenes Academy chose to apply to become River Oaks Academy Charter. With the establishment of 

ROA as a charter school, however, students will are not be  required to obtain inter-district permits; they 

will be able to attend through a school-of-choice option and continue their education uninterrupted.  

Eighty percent of the current students at Las Virgenes Academy have already expressed interest in 

continuing their studies at the proposed charter school and there is significant interest in the community as 

well.  The school anticipates a strong demand as it moves forward to serve more students. 

In addition to inter-district transfer issues, LVUSD budget cuts threaten to reduce the school’s available 

resources and greatly limit the scope and impact of the current Las Virgenes Academy.  Despite protests 

from students and parents, the school faces significant reductions in staff and funding which will prove 

highly detrimental to the current students in the program.  As a charter school, ROA would be able to 

budget according to the average daily attendance (ADA) general purpose funding generated by the school 

rather than supplementing the budgets of other district departments and programs.  

The school will use the recaptured funding and the revenue generated from expanded enrollment to 

increase the scope and quality of materials, resources and academic and enrichment classes.  Expanding 

will allow ROA to incorporate subject-specific teachers in math and science to provide more site-based 

instruction, including classes, tutoring, and science labs for high school students in the program.  The 

increased revenue will also allow the school to provide enhanced reference materials, instructional 

software, field trips, courses and supplemental learning experiences through contracted vendors. 

ROA seeks to establishestablished a “countywide” charter school so that it can in the future establish 

small satellite sites throughout Ventura, Los Angeles and surrounding counties to accommodate and 

support students in those areas.  Whereas the education code only allows district programs to establish 

one facility outside of the authorizing district, it authorizes countywide charters to operate facilities 

throughout the authorizing county and neighboring counties.  Students in the program travel frequently, 

sometimes an hour or more, four or five days a week, to the school site for tutoring, enrichment classes, 

physical education, group projects, book clubs and other learning opportunities and events. The satellite 

facilities will be close to families whose geographic locations may limit students from accessing a more 

supported, well-rounded learning experience. 
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ROA’s program aligns well with the legislative intent expressed in founding charter school legislation by, 

most notably, offering expanded choices to families, encouraging different and innovative teaching 

methods, giving teachers new professional opportunities that allow them to assume responsibility for the 

learning program, providing parents and students with expanded choices within the public school system, 

providing a venue for performance-based accountability and improving the learning experience for all 

students.  

Because of the long track record of success at Las Virgenes Academy, and the breadth and depth of 

knowledge among the founding group members, ROA is well-positioned for successhas been very 

successful with its educational program as well as with the administration and operations of the school. 

This success is well documented not only within the academic performance test results and API, but also 

by ROA’s healthy balance sheet and continuously growing enrollment.  The vast amount of experience 

and expertise residing within the founding team is documented in individual resumes located in the 

Appendixof the staff at ROA is documented in individual resumes in the Appendix.  The resumes include 

professional experience and expertise in the following areas:  

Curriculum, instruction and assessment 

 

Finance, facilities, and business management 

 

Organization, governance, and administration 

 

 

The educational team and administration that operates ROA currently has a very diverse background. The 

teachers hold appropriate Commission on Teacher Credentialing issued credential, certificate, permit or 

other document for his/her teaching assignment. All staff has the necessary qualifications, skills, and 

experience to fulfill their job descriptions and they have an extensive background in working with 

independent study families. In addition to the above skills, the founding team possesses considerable 

experience in the launching of new schools.  Ms. Brown has successfully built and directed three schools: 

G.T. Waters Independent Study School, Germfree Corporation Independent Study School and the Las 

Virgenes Academy Independent Study Program.  Her track record of success in starting these schools and 

the accomplishments of the other founding team members promises a similarly strong future for the River 

Oaks Charter Academy.  Below are brief biographies of key members of the founding group: 

Resa Steindel Brown, MFA 

Ms. Brown holds a Master of Fine Arts (M.F.A.) and a Bachelor of Arts (B.A.) in Theater Arts and Art 

with full minors in English and Psychology.  She is credentialed by the State of California through the 

University of California at Los Angeles.  Ms. Brown maintains California Elementary and Secondary 

multiple subject teaching credentials, with single subject credentials in English, Art and Theater Arts and 

a specialization in Reading.  She has been an educator for over 35 years, has taught kindergarten through 

the university level, and has built and directed three independent study schools.  She is trained by the 

William Glasser, M.D. Institute in Choice Theory practicum and the application to Quality Schools. In 

2009, Resa Steindel Brown was invited by Senator Eric Omig to present her methodologies and best 

Formatted: Font: 11 pt

 
                                                                     296



9 

 

practices at a Washington State Congressional Hearing in front of the Early Learning and K-12 

Committee on Public Education.  

Ms. Brown has been recognized numerous times for her outstanding accomplishments in education and 

has received many awards and honors, including:  Mom’s Choice Award Recipient, Special & 

Exceptional Needs 2009; U.S. Department of Education, Special Commendation and Press Conference by 

Secretary of Education Richard W. Riley, 1995; United States Chamber of Commerce Commendation, 

1993; U.S. Senate, Washington D.C. Personal Letter of Commendation, Senator Pete Wilson, 1989; and 

in 1995, Resa Steindel Brown was asked to present the success of her schools at a United Nations 

Conference on the Year of the Family.  Ms. Brown will serve as Director of River Oaks Charter Academy 

60 percent of the time and as a teacher at the school 40 percent of the time. 

Jeannie Gudith, M.Ed, CLC, CELP 

Ms. Gudith holds a Master’s Degree in Education (M.Ed), Bachelor of Science in International Business 

(BS), California multiple subject teaching credential K-12 and two credentials in Personal Development 

(CLC, CELP).  Before moving to education, Ms. Gudith worked in business as an accountant and budget 

analyst.  She has a strong understanding of sound business management techniques, including the use of 

internal controls and policies on fiscal oversight, short-term and long-term budget planning and revenue 

forecasting, and cash flow analysis.  Since leaving the business world, Ms. Gudith has become a highly 

respected instructor with almost 10 years of teaching experience.  In particular, she has many years of 

experience working with independent study students and families and helped build the Las Virgenes 

Academy.  In addition, she is the founder of an entrepreneurial business called MomPreneurs.  At River 

Oaks Charter Academy, Ms. Gudith will serve 40 percent of the time as the Assistant Director of the 

school and 60 percent of the time as an instructor. 

 

Nancy Tohl 

Ms. Tohl graduated with honors from California State University at Northridge with a Bachelor of Arts 

Degree in Communications and a minor in Journalism.  Ms. Tohl served for many years in public 

relations with a specialty in representing corporate accounts and clients in the entertainment industry. She 

worked for KABC-TV News and ABC Network Public Relations, West Coast. She was honored by Jack 

Valenti and John Pavlik for her work with the Association of Motion Pictures & Television Producers and 

received Unit Publicity Certification from MGM-Sony Pictures under the training of the Publicists Guild 

of America.  She has prior experience with corporate multi-media national campaigns.  She joined Las 

Virgenes Academy Independent Study Program after her youngest of two children completed high school. 

Ms. Tohl currently uses her administrative, public relations and organizational skills in her role as office 

manager at LVA where she has worked since its inception in 2003. She has become extremely 

knowledgeable regarding K-12 school administration and plays a critical role in the school’s smoothly-

run operations.  
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Dan Whiteford 

Mr. Whiteford is a  local business owner, agent and broker of a successful Allstate Insurance Company 

franchise  which he founded in 1984. He manages all aspects of the insurance agency including 

employees and attracting new customers via advertising and marketing, His expertise includes risk 

management, investments and financial services. Since 2008 he  served as president of the Agoura Youth 

Basketball Association (AYBA) where he is responsible for the general operation of the league managing  

over twenty directors  and approximately 1,000 children.  Children range in age from 1st grade to college 

students. He also functions as the general manager of the league and is responsible for negotiating all the 

contracts for facilities use with the School Districts and the Park Districts. AYBA has a present operating 

budget of approximately $500,000 per year. 

 

Robert W. Haefliger, MBA 

 

Robert Haefliger is a highly skilled and accomplished Senior Finance Executive with over twenty-five 

years extensive experience in business development, financial operations and strategic planning for start-

up, mature and high-growth operations.  He is currently a Financial Consultant/Analyst for CPI Ventures.  

His resume includes the positions of CFO and Vice President of Finances for Teleflip, Inc. He was also 

Treasury Services Director and Controller of Micropolis Corporation for many years.  He has an MBA in 

Finance & Management from Cornell University. 

 

Douglas H. Engel, CPA, MBA 

 

Mr. Engelhas been engaged in public accounting since 1976, with an emphasis in tax and business 

consulting.  Mr. Engel has national accounting firm experience and has managed the tax practices of two 

Southern California CPA firms. His professional degrees and certifications include Certified Public 

Accountant (CPA) and Master of Business Administration (MBA). Mr. Engel is a partner of Engel & 

Engel, a full service accounting firm providing services in accounting, tax and consulting.  

 

PART II.  EDUCATIONAL PROGRAM 

 
Governing Law:  A description of the educational program of the school, designed, among other things, 

to identify those whom the school is attempting to educate, what it means to be an ‘educated person’ in 

the 21st Century, and how learning best occurs.  The goals identified in that program shall include the 

objective of enabling pupils to become self-motivated, competent, and lifelong learners.  California 

Education Code Section 47605(b)(5)(A) 

 

II. EDUCATIONAL PHILOSOPHY AND PROGRAM:  
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ROA is open to all students in grades K-12, and is nonsectarian in its programs, admission policies, 

employment practices, and all other operations. ROA specifically attracts students seeking a non-

traditional educational setting in which parents have the ability to make choices related to their student’s 

education, are involved in the process and may educate their child at home. ROA attracts students whose 

parents have a strong desire to be involved and play an important role in their child’s education and seek a 

personalized curriculum, in which their child will be challenged, motivated and encouraged and supported 

to develop his or her interests, gifts, talents and passions.  ROA educates students with a wide range of 

learning strengths, styles and needs by providing curricular choices and instructional methods and 

materials, which reflect a student’s learning style, are appropriate for the student’s developmental level, 

allows flexibility for the student to progress at his/her own page, challenges his/her capabilities and are 

Common Core aligned.  

ROA does not charge tuition, and does not discriminate against any pupil on the basis of the 

characteristics listed in Education Code Section 220 (actual or perceived disability, gender, nationality, 

race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition 

of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any 

of the aforementioned characteristics.  

Students who attend ROA are educated through individually designed curricula, which may include, but 

is not limited to, home-based learning programs, site-based classes/workshops and tutoring, 

apprenticeships, on-the-job training, community based educational programs, group seminars, distance 

learning via current technology, and supplemental learning projects.  

Parents who enroll their child at ROA are, through specific enrollment and curriculum contracts, 

accepting responsibility for their child’s education. ROA is supporting its students and parents with 

appropriate educational materials, and with a team of highly-qualified and specialized teachers. ROA’s 

teachers advise and assist parents and students in all aspects of student education pursuant to relevant 

contracts. Regular meetings between the teachers, students and parents are scheduled no more than 20 

school days apart and often more frequently. Meetings are held either at the ROA site, the student’s home 

or at a mutually agreed upon public site.  

The teacher, student and at least one parent design appropriate curricula based on the student’s 

educational needs, objectives and common core standards. They also sign one or more contracts with 

ROA that clearly describes the student’s individual educational goals and curriculum for each school year 

the student is enrolled at ROA. All curricula describes the student’s course(s) of study, the chosen 

method(s) of ascertaining competence in designated course(s) of study, and if applicable, the credit(s) the 

student will receive upon successfully demonstrating competence and completion of the course of study. 

Curriculum and materials adhere to the Common Core State Standards (CCSS) in accordance with the 

California Public Schools Accountability Act. 

For purposes of this charter, “parent(s)” includes guardian(s). Any parent(s) or legally responsible entity 

may designate an alternate party to act in place of parent(s).  

  

IIIIAA..    MMIISSSSIIOONN  AANNDD  VVIISSIIOONN  SSTTAATTEEMMEENNTT  
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MMIISSSSIIOONN  

 

River Oaks Academy (ROA) is founded on the belief that all children are born with the capacity for 

brilliance.  Our mission is to help children find, nurture and sustain the passion that will lead to their 

individual forms of brilliance.  To this end, we offer a non-traditional K-12 independent study program of 

individually designed curriculum and direction.   

 

VISION 
 

ROA will continue to grow as a community of self-motivated, competent, lifelong learners—children, 

teachers and parents, in partnership—who seek to nurture and support the innate gifts of all participants.  

We will prepare students for twenty-first century careers and to live as members of a democratic society 

through an interdisciplinary educational experience.   ROA students are creative, out-of-the box learners, 

thinkers and doers. They thrive in an environment of individualized learning and direction with a parent-

teacher team dedicated to helping them find and develop their talents and passions. Our program is 

exploration-based and creative, providing children with the opportunity to address the Common Core 

State Standards (CCSS) by gathering information and demonstrating their learning as they focus on 

developing their individual talents. The ROA program incorporates onsite classes for enrichment, 

socialization and collaboration; parent participation in school-based activities; and parent education on 

how to support their children in an independent study environment based on exploration and creativity.  

We also provide technology-oriented learning activities  teaching children skills that prepare them for 

college and career readiness while they are encouraged to demonstrate and share their passions.  Our 

students are given the opportunity to utilize technology through various mediums: e.g., websites, web 

blogs, streaming video, online businesses.  

 

 

ROA parents, students and teachers believe that the best learning occurs when: 

 Each curriculum is tailored to an individual student’s learning styles. 

 One-to-one teaching is used as appropriate. 

 Real life context-based learning is emphasized. 

 There is supplemental enrichment through onsite classroom instruction, independent learning, 

field trips, apprenticeships, appropriate use of technology, etc. 

 Schooling is viewed as one aspect of an education. 

 The entire community serves as the school campus. 

 Interesting, worthwhile learning opportunities are provided that will stimulate the interests of 

each student.  

 Teachers and parents work cooperatively to design curricula to draw out the brilliance in each 

individual student by developing his or her interests, gifts, talents and passions.  

 

Parents, students and teachers at ROA developed the following SLO’s, using our “Measurable Student 

Outcomes”, our “School Outcome Goals”, our mission and our vision as a guide. ROA wants its students 

to be educated and prepared for the 21st century challenges: 

Formatted: Font: 11 pt

Formatted: Heading 2, Left

Formatted: Bullets and Numbering

Formatted: Superscript

 
                                                                     300



13 

 

 

Passion Powered Learners 

Academically competent 

Passionate, collaborative, creative and critical thinkers 

Users of information & technology 

College and Career Ready  

Opportunities are provided for students to explore their potential in the performing and living arts and in 

the appropriate use of technology. ROA operates with the understanding that all students have different 

learning styles, abilities and background experiences. As important as “what” students learn is “how” they 

learn it. The former may be viewed as the end goal of education, while the latter is the road leading to it. 

ROA supports learning and assessment modalities based on current research that identifies best practices 

regarding how students learn.  

ROA high school students also receive information on the transferability of courses to other public high 

schools and how said courses meet college entrance requirements for the University of California and the 

California State Universities through the regular meetings with the student’s assigned teacher. The 

teachers receive annual training and ROA also consults with the high school counselors as well as offers 

regular College and Career nights to make sure that our students are fully informed of their choices. ROA 

has been fully WASC accredited for the last three years and is working on its first WASC self-study to 

renew the accreditation.  

The core academic subjects for ROA are: English, Mathematics, Science and Social Studies.  

To ensure that students are achieving growth sufficient to meet at least one of the renewal criteria in 

Education Code Section 47607 and to ensure that the students are meeting or exceeding the statewide 

average percentage of students scoring proficient or advanced on the state mandated testing in English 

Language Arts and Mathematics, the charter school has created rubrics and assessments that follow our 

Schoolwide Learner Outcomes (SLOs), our mission and our vision. We also have implemented our own 

local measurement, I-Ready, which we administer both, in the fall and in the spring, and which also offers 

an instructional component to support the needs of our students. Our monthly turn-in meetings with our 

families and our credentialed teachers is another tool to make sure that we monitor and support our 

students academic growth regularly and frequently.  

 
 VISION 

  

RROOAA  WWIILLLL  CCOONNTTIINNUUEE  TTOO  GGRROOWW  AASS  AA  CCOOMMMMUUNNIITTYY  OOFF  SSEELLFF--MMOOTTIIVVAATTEEDD,,  CCOOMMPPEETTEENNTT,,  LLIIFFEELLOONNGG  

LLEEAARRNNEERRSS——CCHHIILLDDRREENN,,  TTEEAACCHHEERRSS  AANNDD  PPAARREENNTTSS,,  IINN  PPAARRTTNNEERRSSHHIIPP——WWHHOO  SSEEEEKK  TTOO  NNUURRTTUURREE  AANNDD  

SSUUPPPPOORRTT  TTHHEE  IINNNNAATTEE  GGIIFFTTSS  OOFF  AALLLL  PPAARRTTIICCIIPPAANNTTSS..    WWEE  WWIILLLL  PPRREEPPAARREE  SSTTUUDDEENNTTSS  FFOORR  TTWWEENNTTYY--

FFIIRRSSTT  CCEENNTTUURRYY  CCAARREEEERRSS  AANNDD  TTOO  LLIIVVEE  AASS  MMEEMMBBEERRSS  OOFF  AA  DDEEMMOOCCRRAATTIICC  SSOOCCIIEETTYY  TTHHRROOUUGGHH  AANN  

IINNTTEERRDDIISSCCIIPPLLIINNAARRYY  EEDDUUCCAATTIIOONNAALL  EEXXPPEERRIIEENNCCEE..    RROOAA’’SS  FFOOUUNNDDIINNGG  TTEEAACCHHEERRSS  HHAAVVEE  BBEEEENN  DDOOIINNGG  

TTHHIISS  AASS  LLAASS  VVIIRRGGEENNEESS  AACCAADDEEMMYY  TTHHRROOUUGGHH  AA  PPUUBBLLIICC  SSCCHHOOOOLL  DDIISSTTRRIICCTT,,  LLAASS  VVIIRRGGEENNEESS  UUNNIIFFIIEEDD  

SSCCHHOOOOLL  DDIISSTTRRIICCTT  ((LLVVUUSSDD)),,  FFOORR  SSEEVVEENN  AANNDD  AA  HHAALLFF  YYEEAARRSS  AASS  AANN  IINNDDEEPPEENNDDEENNTT  SSTTUUDDYY  PPRROOGGRRAAMM..    
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TTHHEE  LLAASS  VVIIRRGGEENNEESS  AACCAADDEEMMYY  SSTTAAFFFF  OOFF  SSTTAATTEE  CCRREEDDEENNTTIIAALLEEDD  TTEEAACCHHEERRSS  HHAASS  TTYYPPIICCAALLLLYY  SSEERRVVEEDD  

7755  TTOO  110000  SSTTUUDDEENNTTSS  GGRRAADDEESS  KK  TTHHRROOUUGGHH  1122  EEAACCHH  SSEEMMEESSTTEERR..    BBAASSEEDD  OONN  OOUURR  EEXXPPEERRIIEENNCCEE  AATT  TTHHEE  

LLAASS  VVIIRRGGEENNEESS  AACCAADDEEMMYY,,  WWEE  KKNNOOWW  TTHHAATT  OOUURR  RROOAA  SSTTUUDDEENNTTSS  WWIILLLL  BBEE  CCRREEAATTIIVVEE,,  OOUUTT--OOFF--TTHHEE  

BBOOXX  LLEEAARRNNEERRSS,,  TTHHIINNKKEERRSS  AANNDD  DDOOEERRSS..  TTHHEEYY  TTHHRRIIVVEE  IINN  AANN  EENNVVIIRROONNMMEENNTT  OOFF  IINNDDIIVVIIDDUUAALLIIZZEEDD  

LLEEAARRNNIINNGG  AANNDD  DDIIRREECCTTIIOONN  WWIITTHH  AA  PPAARREENNTT--TTEEAACCHHEERR  TTEEAAMM  DDEEDDIICCAATTEEDD  TTOO  HHEELLPPIINNGG  TTHHEEMM  FFIINNDD  

AANNDD  DDEEVVEELLOOPP  TTHHEEIIRR  TTAALLEENNTTSS  AANNDD  PPAASSSSIIOONNSS..  TTHHIISS  PPRROOGGRRAAMM  IISS  EEXXPPLLOORRAATTIIOONN--BBAASSEEDD  AANNDD  

CCRREEAATTIIVVEE,,  PPRROOVVIIDDIINNGG  CCHHIILLDDRREENN  WWIITTHH  TTHHEE  OOPPPPOORRTTUUNNIITTYY  TTOO  AADDDDRREESSSS  CCAALLIIFFOORRNNIIAA  CCOONNTTEENNTT  

SSTTAANNDDAARRDDSS  BBYY  GGAATTHHEERRIINNGG  IINNFFOORRMMAATTIIOONN  AANNDD  DDEEMMOONNSSTTRRAATTIINNGG  TTHHEEIIRR  LLEEAARRNNIINNGG  AASS  TTHHEEYY  FFOOCCUUSS  

OONN  DDEEVVEELLOOPPIINNGG  TTHHEEIIRR  IINNDDIIVVIIDDUUAALL  TTAALLEENNTTSS..  TTHHEE  RROOAA  PPRROOGGRRAAMM  WWIILLLL  CCOONNTTIINNUUEE  TTOO  

IINNCCOORRPPOORRAATTEE  AANNDD  EEXXPPAANNDD  UUPPOONN  OOUURR  OONNSSIITTEE  CCLLAASSSSEESS  FFOORR  EENNRRIICCHHMMEENNTT,,  SSOOCCIIAALLIIZZAATTIIOONN  AANNDD  

CCOOLLLLAABBOORRAATTIIOONN;;  PPAARREENNTT  PPAARRTTIICCIIPPAATTIIOONN  IINN  SSCCHHOOOOLL--BBAASSEEDD  AACCTTIIVVIITTIIEESS;;  AANNDD  PPAARREENNTT  EEDDUUCCAATTIIOONN  

OONN  HHOOWW  TTOO  SSUUPPPPOORRTT  TTHHEEIIRR  CCHHIILLDDRREENN  IINN  AANN  IINNDDEEPPEENNDDEENNTT  SSTTUUDDYY  EENNVVIIRROONNMMEENNTT  BBAASSEEDD  OONN  

EEXXPPLLOORRAATTIIOONN  AANNDD  CCRREEAATTIIVVIITTYY..    WWEE  WWIILLLL  AALLSSOO  CCOONNTTIINNUUEE  TTOO  PPRROOVVIIDDEE  MMOORREE  TTEECCHHNNOOLLOOGGYY--

OORRIIEENNTTEEDD  LLEEAARRNNIINNGG  AACCTTIIVVIITTIIEESS  TTHHAANN  AARREE  TTYYPPIICCAALLLLYY  AAVVAAIILLAABBLLEE  IINN  TTRRAADDIITTIIOONNAALL  SSCCHHOOOOLLSS,,  

TTEEAACCHHIINNGG  CCHHIILLDDRREENN  SSKKIILLLLSS  TTHHAATT  CCUULLMMIINNAATTEE  IINN  IINNDDIIVVIIDDUUAALL  AANNDD  GGRROOUUPP  WWEEBBSSIITTEESS,,  OONNLLIINNEE  

BBUUSSIINNEESSSSEESS  AANNDD  AA  VVEEHHIICCLLEE  TTOO  DDEEMMOONNSSTTRRAATTEE  AANNDD  SSHHAARREE  TTHHEEIIRR  PPAASSSSIIOONNSS..    CCHHIILLDDRREENN  WWIILLLL  BBEE  

GGIIVVEENN  TTHHEE  OOPPPPOORRTTUUNNIITTYY  TTOO  UUTTIILLIIZZEE  TTEECCHHNNOOLLOOGGYY  TTHHRROOUUGGHH  VVAARRIIOOUUSS  MMEEDDIIUUMMSS::  EE..GG..,,  WWEEBBSSIITTEESS,,  

WWEEBB  BBLLOOGGSS,,  SSTTRREEAAMMIINNGG  VVIIDDEEOO,,  OONNLLIINNEE  BBUUSSIINNEESSSSEESS..    

 

IIb.  EDUCATIONAL PHILOSOPHY 

WHAT IT MEANS TO BE AN EDUCATED PERSON IN THE 21ST CENTURY 
 

The 21st century demands a shift in educational paradigms and practices.  An educated person in this 

century will need a more expansive, creative skill set than the prior century. We live in exponential times.  

Technical information is doubling every two years.  More than four exabytes of unique information are 

generated yearly—more new information in twelve months than previously discovered in the last 5,000 

years.  An educated person in the 21st century will have to deal with the complexities of a rapidly 

changing world: technological, climatic, global interdependency and life style changes.  Our students not 

only need to be fluent in the traditional skills of literacy and mathematics, have a general knowledge of 

science, history, and United States/world politics, but also be competent in collaboration, digital literacy, 

critical thinking, and problem-solving He/she will not only need the traditional skills of literacy and 

mathematics,  have a general knowledge of science, history, and United States/world politics, but also be 

techno-literate, capable of handling massive amounts of new and changing information to make informed 

decisions. Almost every area of our society, including industry and business, is becoming less hierarchical 

in structure to manage, integrate and utilize the flow of new information.  The skill of acquiring, 

analyzinge, prioritizing, evaluatinge and assessing information in order to set direction and create is 

required on almost every level.     

 

Twenty-first century children need an educational system that focuses more on process: an education that 

relies less on the rote memorization of out-dated facts and more on exploring, experimenting and creating.   

 

Our children need an education that gives them the tools to:   

 

1. Acquire information through exploration and experience.   
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2. Assess information through a higher order of thinking by applying, synthesizing, analyzing, 

evaluating prioritizing and analyzingcreating. 

3. Create through demonstrating the ability to use information, experiment and bring that 

information into new form. 

 

21st Century Student Outcomes and skills need to further incorporate Life and Career Skills, Learning and 

Innovation Skills (critical thinking, communication, collaboration and creativity); and Information, Media 

and technology skills, and They will also need to be able to collaborate, to work together to coordinate 

diverse and creative outcomes, and they will need passion: the internal motivation to bring their skills, 

gifts and talents into tangible form in a new electronically driven world.  

 

HOW CHILDREN LEARN BEST  
 

To accomplish these goals, ROA believes children learn best through an environment built on 

relationship, individualized structure and emergent curriculum:   

 

Relationship:  ROA’s program is built on the belief and has successfully shown over the last 5 years that 

Children learn best in an environment of supportive relationships.  Learning is a social activity addressing 

the whole child, mind, body and emotions.  When we build relationships that fulfill the need for social 

camaraderie and unconditional trust, we create environments that optimize the potential for learning and 

personal growth.  When we provide safe, non-judgmental environments in which to explore, gather 

information, experiment and create, children are not afraid to take risks, and open their hearts, not just 

their minds, to new information and possibilities.  Relationships at ROA are based on mutual cooperation 

and respect, honoring the five basic needs of love/belonging, power/recognition, survival, freedom and 

fun (William Glasser M.D. Quality Schools).  The teacher’s role is one of resource, mentor, facilitator and 

co-learner: teachers observe, listen, interact, learn from and share with each child.  Using Glasser theories, 

teachers model healthy, compassionate relationships in a collaborative model.  

 

Structure: ROA nurtures individual direction and pacing through a unique combination of independent  

study and non-competitive, multi-age learning environments aimed at finding, nurturing and sustaining 

each child’s passions. Our onsite, multi-age classes nurture cooperation and collaboration. Our 

independent study structure encourages students to move through grade-levels as skills and interests are 

acquired, or to spend more time on skill-specific areas if needed for mastery without penalty.  Our 

learning plans are individualized to meet each student’s unique needs while addressing the Common Core 

State Standards (CCSS) California content standards are addressed in all four core areas of language arts, 

mathematics, social studies and science/technology, with exposure to the visual/ performing arts, physical 

education and foreign language.  We eliminate limitations based on age, subject, grade-level, complexity 

and time-frame restrictions that do not match developmental needs—all the artificial barriers that keep 

our children from excelling in their strengths, working on their challenges and focusing on their areas of 

passion.  

 

Emergent Curriculum:  Learning best occurs when students are actively engaged in their own learning.  

Curriculum is created from each child’s interests and used as a vehicle for addressing California 
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contentthe standards. Our teachers are trained and skilled at developing an emergent curriculum, one 

driven by matching each child’s interests, talents and gifts to content and individual learning styles.  

Learning is focused on process and results in a well-defined outcome.  Children are asked to gather, 

integrate, manage and structure new information through exploring, applying, analyzing, evaluating and 

creating synthesizing, analyzing, prioritizing and creating.  This is a hands-on process as children move 

toward demonstrating the skills necessary to create a well developed outcome: a book of poems, an 

invention, a computer program—an unlimited array of creative productivity culminating in 21st century 

electronically-driven skills: website designs, blogs, digital recordings, streaming videos, creating and 

operating online businesses.  Within that process, we aim at creating an environment that nurtures 

passion. 

 

Passion is readily identifiable because it is a behavior.  Passion is creative, energetic and exuberant.  It is 

readily observable through a child’s quality of involvement, excitement and absorption. It is something a 

child does that is internally motivated; the child perceives the activity as meaningful.  The child talks 

about and asks for the activity.  It engages his/her focus and fuels the internal motivation to create until 

skills, talent and personal brilliance are revealed.  Once a child has experienced passionate absorption, the 

child is able to find the internal motivation to summon and apply that passion to other areas of learning.  

The outcome of this process is self-motivated, competent, life-long learners.  Passion is contagious and 

engaging, creating an environment that embraces all within—fellow students, parents and teachers.  Out 

of this passion-driven process of exploration and creation, children learn basic academic skills and an 

integrated curriculum of useful information.  

 

 

 

IIc.  STUDENTS TO BE SERVED 

 
WHOM THE SCHOOL IS ATTEMPTING TO EDUCATEEDUCATING 

 
Too many children get lost in a one-size-fits-all educational system where a standardized classroom 

cannot meet their highly differentiated needs. Most of the students in the Las Virgenes Academy (LVA) 

program do not follow the traditional grade level benchmarks for development and learn best in an 

independent study environment of individualized direction and pacing.   These children thrive in an 

exploratory environment where they can develop their gifts, use their interests as a vehicle for addressing 

California content standards and demonstrate what they have learned.  About 25 percent of the LVA 

children have previously been identified as gifted to highly gifted.  They Our students display a wide 

range of interests and learning styles, excelling in everything from philosophy to engineering, art to the 

sciences, and mathematics to music ad infinitum. ROA will provides a wide range of experiential and 

curricular opportunities that will enhance personal learning, pacing, and direction while nurturing 

interests, gifts and talents. 
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ROA will beis primarily a non-classroom-based program, with some site-based learning activities to 

provide opportunities for socialization, academic and non-academic enrichment and additional academic 

support.   

 

ROA expects to serves many students who reside in Ventura County as well as some students from Los 

Angeles County. coming from the Las Virgenes Academy program, as the Las Virgenes Unified School 

District plans to greatly cut back the independent study option . While most LVAWhile many ROA 

students excel past grade level in their coursework, they typically display a wide range of achievement on 

standardized state tests (previously measured with the state mandated STAR test) and measured by 

ROA’s local mesurement, I-Ready.  Many students do exceedingly well, 46.5 % scoring Advanced in 

Language Arts (27% Proficient) and 32% scoring Advanced in Mathematics (26.5% Proficient) on the 

STAR exams.  Over the last 5 years, we have seen some significant increases in our STAR results, as well 

as in our API scores. Many students’ real abilities, however, are not accurately assessed through the test-

taking process, especially in the early elementary grades. Our new local, adaptive measurement, I-Ready, 

has also shown some growth and allows us to use the results to drive instruction and to meet our student’s 

exact needs.  

 

The Las Virgenes Academy currently has 75 students in grades K through 12 enrolled; 53 of the 75 are 

inter-district transfers from seven neighboring school districts across two counties.  Of the remaining 22 

students from LVUSD, 10 students came from LVUSD classrooms, and the remaining 12 came from 

private schools. Approximately ten percent of the LVA student population is non-White. Over 61 out of 

75 students currently enrolled in LVA plan to enroll in ROA for 2010-11.   We intend to have 80 students 

registered for Fall 2010, drawing from a large base of interest in this program.  During ROA’s first year 

of operation, the school had a total of ???? students. During the 2014-15 school year, at CBEDS day, we 

showed enrollment at ???? students. Currently, ROA serves about 150 students. We are planning for a 

growth rate of approximately 20 to 305% a year after the first year as a charter.   We have no specific 

ratio of girls to boys.  All applicants must meet the same criteria for enrollment in this independent study 

program as LVA currently implements through the Las Virgenes Unified School District.  Those criteria 

include students whose parents desire to play an active role in the education of their children and take 

responsibility for and seek an individualized approach to learning.  

 

 

 

2014-15 Enrollment Current Student Enrollment in Las Virgenes Academy by Grade Level 

at ROA by Grade Level 

2009-102014-15 Student Enrollment: 75 ???Students 

Elementary:      Middle School     High School   

Kindergarten 9          

1st Grade 8   6th Grade 3   9th Grade 7 

2nd Grade 4   7th Grade 10   10th Grade 3 

3rd Grade 3   8th Grade 5   11th Grade 2 

4th Grade 11       12th Grade 2 
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5th Grade 8          

Total: 43   Total: 18   Total: 14 

 

ROA anticipates opening with approximately 88 K-12 students and expand enrollment at the rate of 30% 

per year totaling: first year, 88 students; second year, 118 students; third year, 148 students; fourth year, 

178 students; and fifth year,  201 students.  

 
                                          

ROA Enrollment/ Faculty Projections for 2015-2020 

  

Grade Year 1 Year 2 Year 3 Year 4 Year 5 

 2015-160-

2011 

20161-20172 20172-20183 20183-20194 20194-202015 

K 9 12 14 17 18 

1 9 12 14 17 18 

2 9 12 14 17 18 

3 9 12 14 17 18 

4 9 12 14 17 18 

5 11 12 14 17 18 

6 8 12 14 17 18 

7 8 11 14 17 18 

8 8 10 14 17 18 

9 4 6 11 8 16 

10 2 4 5 8 10 

11 1 2 4 5 8 

12 1 1 2 4 5 

TOTAL 88 118 148 178 201 

FTE Teachers 3 4 5 6 7 

Student-Teacher Ratio* 29.3 29.5 29.6 29.7 28.7 

 

ROA will continuously conducts outreach aimed at recruiting a student body that is representative of the 

population that VCBOE serves as a whole.  The California Department of Education (CDE) cites that the 

VCBOE serves a student population that is 27.9% White, 49.0 % Latino, 8.4 % Asian, 7.3 % African 

American, 0.6% Pacific Islander and 2.7% Filipino, with 42.0% of its students qualifying for free and 

reduced priced lunches and 23.0 % of its students classified as English learners (another 12.8 % have 

been redesignated Fluent English Proficient).  0.2  % of VCBOE students qualify for special education 

services.  Overall, a majority of VCBOE students are academically high achieving, with VCBOE’s API 

score at 799 in 2009, though there is a wide variation among students.  The CDE lists Ventura County 

student achievement on the California Standards Tests (CSTs) as follows:  

 

 

VENTURA COUNTY Overall Average: 

 

 English/Language Arts Mathematics 

Advanced 26.5% 30.3% 

Proficient 29.2% 29.8% 

Basic 25.3% 22.2% 

Formatted: Highlight

Formatted: Highlight

Formatted: Highlight

 
                                                                     306



19 

 

Below Basic 11.5% 14.0% 

Far Below Basic   7.5% 3.6% 

 

Since this charter school is being created by parents and teachers wanting to continue in a program that its 

school district will no longer offer in its current form, ROA initially anticipates serving large numbers of 

current Las Virgenes Academy students. Thus, their demographics and academic achievement also 

provide a helpful indicator of the student population that ROA expects to serve.  The Las Virgenes 

Unified School District serves a student population that is 78.1% White, 6.5 % Latino, 6.8 Asian, 1.9 % 

African American,.01% Pacific Islander and 0 % Filipino, with 2.7 % of its students qualifying for free 

and reduced priced lunches and 5.4 % of its students classified as English learners (another 11.1  % have 

been re-designated Fluent English Proficient) 11 % of Las Virgenes Unified students qualify for special 

education services.   Overall, a majority of Las Virgenes Unified School District students are 

academically high achieving, with an API score of 814 in 2009, though there is variation among students.     

 

 ROA notes that independent study tends to attract different types of families for different reasons, and 

their demographics have tended to shift over the years.  Current student population reflects more the 

demographics does not entirely match that of the surrounding school district or the County. of the Las 

Virgenes School the Las Virgenes School District, which does not match county statistics. Despite 

tremendous efforts to recruit and attract different types of families, it has proven to be difficult to enroll 

English learners to the program. We were hopeful that with the As the school becomes being a 

countywide charter and broadens broadening our its outreach, the student population will would begin to 

look more like the population of the larger geographic area.  . However, it seems that the language barrier 

and cultural background for English language learners has proven to be a larger obstacle in recuriting 

these families to be a part of our program, since their lack of knowledge of the English language makes 

them reluctant to become the academic facilitator of their own student’s learning. ROA will continue to 

reach out to all different types of families and will continue to work hard to recruit English language 

learners into the program. ROA will tend tohas attracted students who  thrive working  in a more 

individualized program. Subsequent sections of the charter petition will explain in detail how ROA will 

has served  the different needs of the students it enrolls.  

 

 

LAS VIRGENES ACADEMYRiver Oaks Academy  Overall Average for the 2012-13 STAR 

results: 

 

 English/Language Arts Mathematics 

Advanced 46.5% 32.0% 

Proficient 27.0% 26.5% 

Basic 11.5% 26.5% 

Below Basic 13.0% 9.0% 

Far Below Basic 2.0% 6.0% 

 

ADD STATE AVERAGE 
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LAS VIRGENES ACADEMY  Secondary: 

 

 English/Language Arts Mathematics 

Advanced 56% 35% 

Proficient 33% 24% 

Basic 7% 29% 

Below Basic 0% 12% 

Far Below Basic 4% 0% 

 

 

LAS VIRGENES ACADEMY  Elementary: 

 

 English/Language Arts Mathematics 

Advanced 37% 29% 

Proficient 21% 29% 

Basic 16% 24% 

Below Basic 26% 6% 

Far Below Basic 0% 12% 

 

NOTE: While most of Las Virgenes Academy students excel past grade level in their coursework, they 

typically display a wide range of achievement on standardized state tests (STAR).  Many students do 

exceedingly well, while many students’ real abilities are not accurately assessed through the test-taking 

process, especially in the early elementary grades.  

IId.  CURRICULUM AND INSTRUCTIONAL DESIGN 

OVERVIEW 

 
ROA’s curriculum is distinct because of its emphasis on using students’ individual interests to build 

skills, deepen interest in academic content and cultivate enduring passions.  ROA attracts students who 

are creative, out-of-the box learners, thinkers and doers. To develop a community of self-motivated, 

competent, lifelong learners, ROA focuses on students' individual and innate interests, gifts, talents and 

passions, using these traits as a spring board for internal motivation, creative productivity and learning.  

These students thrive in an environment where they can develop their gifts and use their interests as a 

vehicle to explore academic content standards and develop higher order thinking and process skills.  

 

Student-centered, interest-based learning engages students. The following studies confirm that 

intellectually engaged students learn more content: Allington and Johnston’s (2002) purposeful talk; 

Perkins’s (1992) culture of thinking; Palincsar and Brown’s (1984) reciprocal teaching; and Davey’s 

(1983) Think Alouds.  These studies all suggest that kids having something active to do with text actually 

process it better. 

 

ROA’s curriculum starts with the academic content standards.  At the beginning of the  school year, ROA 

provides each family with all of the California content Common Core State Sstandards covered in the 

student’s core academic courses.  The standards are divided into a month-by-month schedule to structure 
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the student’s learning.  Then, ROA staff works with parents/guardians and students to customize the 

instructional materials, learning activities, learning supports and level of interaction with ROA staff 

desired by the family and recommended by staff.  Families also sign up students for electives.  ROA uses 

a core of best practices to create a coherent program.  At the same time, ROA offers a wide variety of 

instructional delivery modes for both required and elective courses.  

 

Emphasis on higher order and process skills.  ROA frequently engages students in projects that call for 

students to explore, synthesize, analyze and prioritizeapply, analyze, evaluate information and then 

create a final product.  In this hands-on process, students demonstrate the skills necessary to present a 

well-developed outcome: a book of poems, an invention or a computer program, for example.  There is an 

unlimited array of creative product formats, many culminating in 21st century technological skills: website 

designs, blogs, digital recordings, streaming videos, creating and operating online businesses.   ROA staff 

has a special familiarity with eCommerce formats and uses them as an especially engaging mechanism to 

“hook” student interest in extended projects.  

 

Objectives:  ROA has the following objectives for studentsSchoolwide Learner Outcomes (SLOs) for our 

students: 

 Passion Powered Learners 

 Academically competent 

 Passionate, collaborative, creative and critical thinkers 

 Users of information & technology 

 College and Career Ready 

: 

 

Achieve competency in basic academic skills 

Move toward performing as well as or better than students in California traditional classrooms on 

annual state assessments 

Engage with 21st century technology  

Demonstrate their interests, skills or talents through internal motivation and passionate engagement 

Become self-motivated, competent and lifelong learners       

 

School design components:  ROA’s program includes the following components. 

 

 175 instructional days (see Appendix A for River Oaks’ 2013-14 and 2014-150-11 Academic 

Calendar) 

 Content standard-basedCommon Core based assignments in all four core areas of 

English/Language Arts, Mathematics, History/Social Studies, Science and Technology with 

additional standards-based electives for grades 6-12 including, but not limited to, 

Visual/Performing Arts.   

 Physical Education requirement for students grades K-10 and available in grades 11 and 12 as 

needed.   
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 Individualized plans to assist students in  grades 9-12 to meet University of California “a-g” 

requirements through a list of vendor online UC approved a-g courses 

 Review of and discussion with the students and parents in grades K-12 about the transferability of 

courses to other public high schools conducted during the monthly teacher-parent-student 

meetings 

 All coursework turned in within a 20-day cycle. 

 Regular Tuesdays and Thursdays: Teacher meetings with students and parents provide extra 

support, with teachers teaching the parents how to teach and offering helpful strategies.  Families 

see teachers a minimum of once every 20 days or weekly as needed. 

 Monday, Tuesday, Wednesday and Friday: Enrichment classes and workshops expand the 

curricular offerings available to students (see sample list below) and provide socialization, 

collaboration and integrate students’ activities with the community at large. They are designed to 

create an environment of emotionally supportive relationships, compassion and cooperation. This 

time may be used to facilitate content-driven individual and collaborative projects. 

 Weekly: Park days nurture a balance of unstructured play and socialization, along with planned, 

collaborative activities (see sample list below). 

 Monthly:  Field trips engage students with the larger community and enrich their learning (see 

sample list below). 

 First full week of each month: This week is reserved for standing monthly appointments with a 

credentialed teacher toMonthly turn in meetings to review and discuss the completed, finished 

content standard-based assignments in all core subjects and electives (secondary level). At these 

sessions, student work is reviewed, assessed and discussed with parents and students.  Student 

work is then kept on file for the length of time prescribed by  California Education Code. 

 Assessments: Previously the STAR  assessments and CST assessments; now the Smarter 

Balanced and CST assessments, as per state and federal requirements; : California High School 

Exit Exam in 10th grade until passed; California Standards Tests in grades 2-11, CELDT (for 

English Learners), California Writing Test in grades 4 and 7, California Physical Fitness Test in 

grade 7 and ROA’s local measurement (I-Ready) twice annually (fall and spring).. 

 

Methods of Instruction:  ROA works with parents/guardians and students to identify instructional modes 

that suit their learning styles and the content they are studying at the time.  Instructional modes include 

the following:  

 

 Standards-based direct instruction.  This is the most traditional format, where students receive 

presentations of content through traditional textbooks, teacher presentations (especially in site-

based classes), online programs and through tutorials, online diagnostic and remedial tutoring, 

and internet-based content and videos.  Internet-based content can also be accessed at home or in 

site-based classes using classroom projection (Elmo). Explanations given by parents/guardians, 

ROA teachers or online programs help students understand content.  Small and large group oral 

discussions are also used to support direct instruction presented in classrooms.  Group discussions 

may also be used for brainstorming or group reviews of work-in-progress as part of student’ 
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larger project process, just as you might see working professionals working alone and then 

meeting back in teams to get input from colleagues or clients. 

  

 Project-based learning.  Here, ROA teachers facilitate projects that assist students in exploring 

their interests more deeply.  For example, students will go into greater depth on standards that 

hold strong interest.  Projects are used for core and non-core content.  Projects may be  facilitated 

through individual, student-centered activities, with groups of students in site-based classes or 

through online collaborative projects or .   

  

 Technology-based skill instruction.  ROA teachers support students  in using technology tools 

such as Word, Excel, PowerPoint and web designing, blogging, digital recording, and streaming 

video.  Proficiency in these tools is an important end in and of itself, but it also opens doors for 

students to access core content and demonstrate competency in a wider range of instructional 

modes.  

 Module-based hands-on workshops.  ROA teachers use classrooms to hold workshops in which 

they coach groups of students through content by module or as part of a site-based class.  For 

example, students might come to the site for readers’ or writers’ workshop sessions or for science 

labs.  Some site-based classes might incorporate workshop-type instruction.  Visual and 

performing arts classes are typically taught this way, with an emphasis on active  demonstration 

of skills. 

  

 Experiential learning. ROA draws on experiential learning to enhance students’ multiple learning 

styles. Activities and events include guest speakers, speaker panels, field trips,  role playing,  and 

simulations, engaging auditory, visual, kinetic and tactile/spatial learners. 

  

 Use of multimedia resources.  ROA draws on multimedia resources to enhance instructional 

delivery, including internet, streaming video, slides, DVDs, online programs like ALEKS I-

Ready Instruction and Khan Academy and programs like Math-U-See and Teaching Textbooks, 

which incorporate audio and visual with hands-on components. 

  

 Tutoring.   ROA may incorporate individualized, small group and/or peer tutoring into a student’s 

learning program to supplement any of the above instructional methods. 

  

 Differentiated instruction.  Differentiation of instruction based on student needs and interests is a 

special strength of ROA.  Throughout the program, teachers differentiate instruction individually 

and by using small groups.  
 

Enrichment activities:  The following lists provide an example of the types of enrichment classes offered 

at ROA in a typical school year. 
 

Elementary:    Secondary:   

Art Exploration    Art of the Masters 

Ceramics    Comic Book History:  Research 
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Hands-On Reptile Workshop  Hands-On Reptile Workshop 

Sign Language    Sign Language 

Computer Drawing & Animation Computer Drawing & Animation 

Music Magic    Mad Science 

Mad Science    Writing Workshop 

Krazy Krafts    Computer MIS:  Word, PowerPoint, Excel 

Five Star Sports Class   Five Star Sports Class 

Reflection Art    Reflection Art 

Playwriting    High School Biology Lab Study Group 

Drama     Academic Chess Advanced 

Academic Chess Beginning  Scrabble/Chess/Lego Club 

Scrabble/Chess/Lego Club  Yoga 

Yoga     Gaming Strategies 

 

List new classes and fieldtrips 

 

 

 

Field Trips:    Workshops: 

Sept 10:    La Brea Tar Pits  Feb 9, 25, Mar 11: Inventions Workshop          Grades 5-12  

Oct 13:     Chumash   Feb 11:   Quia Workshop           Parent Education 

Oct 22:     Underwood Farms   Feb 16:   Financial Workshop          Parent Education 

Nov 12:    Whole Foods   Feb 16,25, Mar 11: Find Child’s Interests/Passions   Parent  Ed    

Dec 11:    Regan Library  Mar 4:    Bottle Cap Pendants                          Family Event 

Dec 13:    Polar Express   Mar 11:  Learn to Play Hockey                     Grades 6-8  

Jan 21:    Griffith Observatory     Mar 18:  Career Exploration                            Grades 6-12  

Feb 18:    Cal Science Center  Mar 23:  Saving for College            Parent Education 

Mar 18:   Gene Autry Museum    Mar 25:  Cartooning            Grades K-5 

Mar 27:   The Great Race 5K Run Mar 26:  Personal Development                      Parents 

April 5:    Tifa Chocolate  April 20:  Getty Museum 
 

Weekly Park Activities:    Wednesdays: De Anza ParkConejo Creek Park   all 

Grades Grades K-5    

Fridays: Oak Canyon Park   Grades 6-12 
 

Non- classroom-based compliance:  ROA’s educational program will be administered in compliance with 

California laws and regulations governing “independent study” and “non-classroom-based” charter 

schools.  Each student and at least one parent, with the assistance of ROA credentialed teachers and 

specialists, will design, consistent with ROA student standards and policies, appropriate curricula based 

upon the student's educational needs and objectives.  Course agreements describe the student's individual 

educational goals for each academic school period.   Master and Course Agreements are signed by 

teacher, student and parent and contain all the necessary components as prescribed by California Ed Code 

including, but not limited to: Course(s) of study, the chosen method(s) of ascertaining competence in 

designated course(s) of study, and the credit(s) secondary students will receive upon successfully 

demonstrating competence and completing the course of study 
 

Location of instructional activities:  ROA designs an individualized learning plan for each student 

drawing on the following options for instructional delivery: 
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 Onsite classroomsclasses/workshops 

 Off-site workshops 

 Distance learning 

 Home-based learning 

 Fieldtrips 

 Weekly park activities 
 

Role of Technology: Technology plays a large role at ROA, both as an instructional tool and as a valued 

learning outcome.  Its many benefits include the following: 
 

 Change in student and teacher roles 

 Increased motivation and self-esteem 

 Development of 21st century skills  

 Accomplishment of complex tasks 

 Increased collaboration with peers  

 Increased use of outside and real world resources 

 Improved design presentation skills with special attention to audience 

 

Specifically, the use of computers can achieve the following. 

 

 Customize instruction to individual student learning differences 

 Share the authority as more resources are brought into the classroom 

 Give students more opportunities for multiple ways of discovering, creating and communicating 

 Develop higher order thinking skills of exploring, synthesizing, prioritizing and 

analyzingapplying, analyzing, evaluating information and creating 

  

Some specific applications that ROA uses heavily include the following: 

 

 Integration of computer applications into standards-based instruction, for example, to do research, 

create reports and presentations using Word, Excel, PowerPoint, personal websites, blogs, digital 

recordings, streaming video 

 Online instructional programs such as Brain Pop (research skills, typically for grades 2-8), 

Rosetta Stone (foreign language, for any grades K-12) , I-Ready measurement and instructional 

piece; online supplemental resources, such as IXL math, The Happy Scientist, Reading Eggs, 

EdHelper.ALEKS (supplemental math resource, grades 2-12) - see Appendix for curriculum 

samples 

Online courses: For the 14-15 school year, we have developed an extensive a-g course list as well as 

an elective list for our high school students. Many of those courses are online courses. We are 

also providing a stipend for each high school student, which can be used as payment towards 

these courses.  ; approximately 10% of our students take advantage of this for high school 

coursework, 33% for Rosetta Stone foreign languages  
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 ECommerce, where students develop higher order thinking skills, technology skills and other 

skills according to the particular project by creating online businesses.  ROA is developing 

projects on eCommerce that will be  evaluated by rubric. The eCommerce projects develop skills 

and understanding in appropriate use of the internet as well as higher order thinking skills 

including, but not limited to exploring, synthesizing, prioritizing, analyzing, and creating, as 

applied in an e-based information environment and economy. 

 

Evidence for Progressive Education: ROA’s instructional framework stems from a long tradition of 

progressive education methods with a sound base of evidence of their efficacy.  One large-scale 

investigation reviewed research on various progressive education methods from across several decades, 

including studies of schools; studies of instruction in reading, writing, math, and science; and studies of 

student-centered education, constructivist teaching, democratic classrooms, multiage instruction, looping, 

cooperative learning, and authentic assessment. Across domains, the results overwhelmingly favor 

progressive education methods, which, not withstanding ideological considerations, can be recommended 

purely on the basis of their effectiveness. Says the author of the report, “The relative benefits of 

progressive education methods were found to be even greater when looking at more ambitious 

educational goals: long-term retention of what’s been taught, the capacity to understand ideas and apply 

them to new kinds of problems, a desire to continue learning — the relative benefits of progressive 

education are even greater. This conclusion is only strengthened by the lack of data to support the value 

of standardized tests, homework, conventional discipline (based on rewards or consequences), 

competition, and other traditional practices.” (Kohn, 1999)   

 

Theory for Pacing By Individual Need: At ROA, students work right at the edge of their individual skill 

levels, continually moving from what skills they can perform, with scaffolded support from parents and 

teachers, to what they can do independently. In his Zone of Proximal Development theory, educational 

theorist Vygotsky (1978) argues that optimal learning occurs in the “distance between the actual 

development level as determined by independent problem solving and the level of potential development 

determined through problem solving under adult guidance or in collaboration with more capable peers.” 

This zone bridges the gap between what students can achieve with guidance or collaboration, otherwise 

known as scaffolding and what they can achieve alone. It is within this zone that cognitive change occurs 

.   

Evidence for Authentic Instruction. River Oaks Academy is proud to take students beyond textbook 

learning, providing an environment where students can flourish.  Research on “authentic instruction”—

instruction that is highly engaging and interactive, and which connects to students’ real lives—showed 

that these methods increased student scores on high stakes standardized test scores. In two recent studies 

of Chicago public school students, the researchers found that when teachers offered less didactic and 

more interactive experiences, scores on the Iowa Test of Basic Skills rose significantly among a large 

cross section of students. (Newmann 2001; Smith, Lee, and Newmann 2001). Students who feel that 

academic work is meaningful are more likely to put greater effort into their work and are more likely to 

persist when challenged (Clark & Estes, 2002).  In a study of more than 2,000 students in 23 restructured 

schools, most of them in urban areas, Newmann, Marks, and Gamoran (1995) found much higher levels 

of achievement on complex performance tasks for students who experienced what these researchers 

termed “authentic pedagogy”—instruction focused on active learning in real-world contexts calling for 
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higher-order thinking, consideration of alternatives, extended writing, and an audience for student work.  

Further, the use of adaptive pedagogy - using multiple instructional strategies that support active learning 

and giving students different entry points to learning - allow them to use what Howard Gardner calls their 

multiple intelligences (1997). 

 

Also, intellectually engaged students learn more content.  The following studies suggest that students 

having something active to do with text actually process it better: Allington and Johnston’s (2002) 

purposeful talk; Perkins’s (1992) culture of thinking; Palincsar and Brown’s (1984) reciprocal teaching; 

and Davey’s (1983) Think Alouds.   

 

Strong relationships, safe learning environment.  ROA staff is trained to provide a safe emotional 

environment within which to learn.  Many studies have observed a strong relationship between the 

emotional and instructional classroom climate on student performance and growth. For example, the 

authors of an NICHD Early Child Care and Youth Development Research report concluded that, 

“opportunities to learn in small groups, to improve analytical skills, [and] to interact extensively with 

teachers…add depth to students’ understanding”   (Pianta, Belsky, Houts, and Morrison, 2007).  A recent 

research report on closing the achievement gap stated, ““For African American and Latino kids, having a 

positive, encouraging relationship with adults in the school is absolutely critical.”  The report also 

described the importance of having a problem-solving attitude, confronting racial disparity issues with 

data and specific initiatives to solve problems (Sadowski, 2005). 

 

 

CURRICULUM 

 

ROA’s curriculum emphasizes nine areas of content, aligned with the California content standards where 

applicable.  The nine areas are Reading, Writing, Oral and Written English Language Conventions, 

Speaking and Listening, Mathematics, History/Social Science, Science, Technology and Personal 

Development (interests, gifts and talents).The mastery of core subjects and 21st century themes is 

essential for students in the 21st century. Core subjects include: English, reading or language arts; world 

languages, arts, mathematics, economics, science, geography, history, government and civics.    

English/Language Arts, Mathematics, History/Social Science and Science are considered core, college 

preparatory academic subjects. ROA will provide students with an array of curricular options in both core 

and non-core subjects.  Required courses are listed by grade level in Appendix F.  Progress in these areas 

will be documented by credentialed teachers and discussed with parents during monthly student-parent-

teacher turn-in appointments.   Key content emphasized is outlined in each section below, along with a 

brief description of preferred instructional strategies and materials.   

 

Instructional Materials: ROA’s program is based on exploration and creativity, so curriculum materials 

are selected on the basis of student need and interest, according to the California content Common Core 

State Sstandards or non-core content they are studying.  In addition to content-standard aligned texts and 

support materials, to improve the process of selecting instructional materials, ROA will create curriculum 

committees that willcontinuously reviews new curriculum and materials to add to and supplement  

suggest effective supplementary instructional materials for elementary, middle school and high school 
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courses.  Final assessment and decision will be made by administrators and teachers.  Some of ROA’s 

preferred instructional materials are referenced in the following content area descriptions; others are 

located in Appendix B.  Materials identified below and in Appendix B may change as ROA continues to 

discover new materials and observe how selected materials are working for its students.   

 

1. ENGLISH/LANGUAGE ARTS: READING 

 

ROA teaches reading through differentiated individualized instruction emphasizing interest-based reading 

and literary analysis.  ROA uses small and large group direct instruction with oral discussion.  Students 

form book clubs by both skill level and interest.  In addition to oral discussion, book clubs work on th 

content-standard-based component of ‘reading aloud fluently.’ ROA integrates elements of readers and 

writers workshops in the tradition of Lucy Calkins and Nancy Atwell and draws on reference source 

books such as In the Middle. 

 

Reading, grades K-6.    

The sequence of sounds and word families  is introduced, and spelling instruction and word-work 

activities allow students to practice sound/spelling patterns by building, manipulating, and sorting words 

to reinforce decoding and word attack skills. Whole group writing activities will connect the process of 

encoding to decoding, as students learn that their sound/spelling knowledge allows them to read and to 

communicate through writing.  

 

Teachers utilize Houghton Mifflin phonics materials for grades K-3 and Phonics from A to Z by Wiley 

Bevins as reference.This research-based book (endorsed by Scholastic) provides teachers a guide to teach 

emergent readers and students with few previous literacy experiences “explicit-systemic” phonics. It 

outlines a comprehensive pacing plan, ideas for targeted instruction, meeting the needs of English 

Learners and ongoing assessments. Teachers will also consult and use as a supplement the Words Their 

Way program by Bear, Templeton, Invernizzi, and Johnston, which provides additional ideas for 

differentiated phonics instruction. 

 

Five Major research studies have shown that systematic, explicit phonics instruction is an important 

component of a reading program, especially for those students who are considered “at risk” for academic 

failure (Report of the National Reading Panel, 2000).  For students who need additional practice and 

reinforcement, Lexia Software published by Lexia Learning will be installed in classroom computers. 

This phonics-based reading instruction program, originally designed for students with reading difficulties, 

contains leveled programs that are effective in multi-grade classrooms, such as the Early Reading CD for 

5-6 year oldstudents, the Phonics Based Reading Program for 5-8 year olds, and the Reading SOS for 

children ages 9 and above. 

 

Primary grades will also include high frequency word instruction to help students become fluent readers. 

By the end of 2nd grade students, will be exposed to 400 high frequency words taken from Fry’s 

Inventory. Strategies include chanting, spelling-out, visualizing, hunting for and highlighting words. 

Parents work with children in a variety of ways based on their skill levels.  For those who need structured 

phonics, ROA uses Alpha Phonics and/or Phonics A-Z.  Fountas and Pinnell is an important resource for 
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teachers and parents.  Early reading and phonics-based skills are most effectively taught through an 

experiential hands-on modality.  To that end ROA uses a number of Montessori materials, including the 

moveable alphabet and sandpaper letters, both in small group workshops and in individual tutoring.  ROA 

students can take the materials home on loan, and ROA staff provides instruction on how to use materials 

effectively.   

 

As reading skills evolve, ‘reading share circles’ create an opportunity for middle elementary to upper 

elementary students to bring their self-selected reading materials, books and novels, and share passages 

by reading out loud or explaining their books to the other students. Lively group discussions usually 

follow.  Sometimes students play twenty questions to try to guess the name of the book or book series.  

Students learn to ask questions that are relevant to comprehension and literary analysis such as “is it an 

adventure story?  Science fiction?  Fantasy?  Who is the protagonist?  What is the main conflict?” 

Through this process, students learn to identify major components of literary analysis which helps deepen 

comprehension. 

 

Reading, grades 6-8. Between 6th grade and 8th grade, book clubs become an important avenue for literary 

response and analysis.  Sometimes students read the same book for the purpose of group discussion, and 

sometimes they share their individual passions as students ask questions and discuss literary issues as a 

group.  ROA anticipates using the Holt series in English/Language Arts to structure instruction.   

 

In addition, teachers will use a variety of techniques to help students make connections between 

unfamiliar words with their own background knowledge and words in context to aid comprehension. 

These strategies will include teaching students to use dictionaries and other resource aids to deepen 

understanding of words, instruction in word structure as it relates to meaning (morphemes, affixes, roots) 

and directly teaching students to identify and use external clues to determine word meaning from context.  

 

Reading, grades 9-12. Reading on the high school level is more of an individual activity with select books 

picked by the students and/or staff for discussion.  Individual student reports reflect in-depth analysis of 

these novels.  ROA anticipates using the Holt series in English/Language Arts to structure instruction. 

 

Emphasized reading content includes:  

 

Word Analysis, Fluency and Systematic Vocabulary Development:  Students demonstrate an 

understanding of the basic features of reading.  They select letter patterns and know how to translate them 

into spoken language by using phonics, syllabication and word parts.  They apply this knowledge to 

achieve fluent oral and silent reading.  

 

Reading Comprehension:  Students read and demonstrate understanding of grade-level appropriate 

material. They draw upon a variety of comprehension strategies as needed. 

 

Literary Response and Analysis:  Students read and demonstrate the ability to respond to a wide variety 

of significant works of children’s literature.  They demonstrate the ability to distinguish between the 

structural features of the text and the literary terms or elements. 

 
                                                                     317



30 

 

  

2. WRITING 

 

ROA teaches writing through differentiated individualized instruction – essentially a coaching 

approach—and interest-based writing.  Writing activities frequently link to students’ reading curriculum.  

ROA uses the Excellence in Writing Program 

 

Writing, grades K-5. Early learners may begin by dictating stories and as their reading and writing skills 

evolve, create one or two sentence page books.  As students’ abilities mature and to support learning in 

writing conventions, ROA uses module-based hands-on writing workshops on the elements of a sentence, 

the elements of a paragraph, organizing information through brainstorming, step ladder, star bursting, 

diagrams, outlining (for essay writing), personal narrative, descriptive writing, persuasive essay, 

journaling, informational writing, personal letter and poetic expression.   Units of Study is an important 

resource. 

 

Writing, grades 6-12. To support secondary students’ learning in writing, research and technology, ROA 

uses individual, student-centered projects and portfolios, where students research topics of personal 

interest, using content-standard based literary analysis and writing standards.  In grades 9-12, there is an 

increased emphasis on essay and research writing, which is taught through writers’ workshops and direct 

instruction.  Students also improve their writing skills using technological media, including Word, and 

PowerPoint and other formats to write up research findings and to present their portfolios and projects.  

 

The principle of student ownership of learning aligns with the needs of the target student population and 

is supported by evidence.  Student reflection and revision of work will be promoted through the use of 

portfolio assessment.  Portfolios are not just evaluation instruments; they are complex learning 

experiences (see Newmann, Marks and Gamoran, 1995). Benjamin (2006) posits that having a choice 

gives students a sense of self-determination that translates into increased commitment. 

 

Emphasized writing content includes: 

 

Writing Strategies:  Students demonstrate the ability to write clear, coherent sentences and paragraphs 

that develop a central idea.  Their writing shows they consider the audience and purpose.  Students 

progress through the stages of the writing process (e.g. prewriting, drafting, revising, editing successive 

versions)  

 

Writing Applications: Students demonstrate the ability to write compositions that describe and explain 

familiar objects, events, and experiences.  Student writing demonstrates a command of standard American 

English and the drafting, research, and organizational strategies outlined in Writing Strategies. 

 

3. WRITTEN AND ORAL LANGUAGE CONVENTIONS:  

  

Instruction in written and oral language conventions is integrated into reading and writing instruction 

using the strategies listed above.  The mechanics of language are distinct, though, from the development 
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of students’ ability to engage thoughtfully with reading and to develop a command of language, a strong 

voice and sense of purpose in writing.  Therefore, the mechanics are viewed as a distinct area of learning.   

 

Written and Oral Language Conventions, grades K-6. ROA uses D’Nalean handwriting materials.  Words 

Their Way is an important resource.   

 

Written and Oral Language Conventions, grades 7-12.   

 

Emphasized written and oral language conventions content includes:  

 

Students write and speak: Students demonstrate the ability to write and speak with a command of 

standard English conventions appropriate to grade level. Students demonstrate the ability to use correct 

spelling conventions  

 

4. LISTENING AND SPEAKING: 

Similarly, instruction in listening and speaking is primarily integrated into reading instruction, 

specifically, as part of oral discussion through book clubs and direct instruction.  In addition, other 

learning activities help students develop their ability as public speakers using specific speaking 

applications. 

 

Emphasized listening and speaking content includes: 

Listening and Speaking Strategies:  Students demonstrate the ability to listen critically and respond 

appropriately to oral communication.  They speak in a manner that guides the listener to understand 

important ideas by using proper phrasing, pitch, and modulation. 

 

Speaking Applications: Students demonstrate the ability to deliver brief recitations and oral 

presentations about familiar experiences of interest that are organized around a coherent thesis statement.  

Student speaking demonstrates a command of standard American English and the organizational and 

delivery strategies outline in Listening and Speaking Strategies.  

 

5. MATHEMATICS: 

 

In mathematics, ROA uses a combination of standards-based direct instruction, online instruction, 

tutoring and workshops.  Parents support students as they move though math textbooks and supplemental 

materials.  ROA offers the option to use Saxon Mathematics through K-12 because it has a non-

classroom-based component complete with additional practice worksheets and self-evaluation 

assessments.  Some parents are comfortable with its traditional approach to mathematics.  ROA also 

offers an alternative textbook at each level of math instruction, including Singapore Math.  ROA also 

offers classroom-based support in mathematics, including hands-on workshops using math manipulatives, 

video tapes (Math-U-See), the Elmo classroom projector to compare student solutions and present visual 

aids to make abstract math concepts more concrete, and more. Workshops are organized by module, so 

students don’t need to sign up for an entire course but can come in for direct instruction by topic.  ROA 

also offers small group, peer and individual tutoring on site.  Site-based workshops, small group and 
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individual tutoring provide a wonderful opportunity to address specific challenges students are having or 

accelerate content based on student strengths.  

 

Some students succeed working exclusively with the textbook, and others rely more heavily on online 

programs and tutorials such as ALEKS and BrainPop.  ALEKS uses artificial intelligence to identify 

content within a course that students are most ready to learn and then moves through the course, 

periodically assessing to check for retention as well as to strengthen understanding and application 

(educational research shows that periodic re-checking can greatly improve retention).  BrainPop uses 

animation, voice, characters, diagrams and more to motivate and engage learners in curricular topics.  It 

can be used in numerous ways, from introducing a new lesson or topic to illustrating complex subject 

matter to reviewing before a test.  

  

ROA differentiates its math program not only through the range of options it provides, but also through 

its resources.  All published math programs as well as ALEKS and BrainPop are fully bilingual English-

Spanish, so they work for native Spanish-speaking parents and students.  Where students have remedial 

needs in mathematics, ROA uses the diagnostic component of ALEKSof I-Ready to identify students’ 

skill gaps and provide remedial instruction.  The tutoring programs and workshops are also used to 

provide direct instruction where there are gaps in learning.   Many students move through mathematics 

curriculum much faster than they would in a traditional school environment; it is not unusual for students 

in the program to be several grade levels ahead.  One current 7th grade student has worked through the 

California content standards all the way up to calculus. 

In grades K-5, ROA uses state-aligned texts, Primary Mathematics a.k.a. Singapore Math, Saxon 

Mathematics and Math-U-See.   

 

Mathematics, grades 9-12. Currently, ROA is selecting California content standard-aligned texts for 

secondary mathematics and high school courses as well as approved online a-g courses.  From past 

experience, ROA recommends the Harold Jacobs Algebra and Geometry textbook series which provide 

detailed instructions for at-home use.  ROA also recommends Glencoe Geometry, which, in addition to 

the text, provides a solution manual, practice tests, self-assessment and evaluation masters, and Larsen 

texts for Calculus and Trigonometry.  Students increasingly take advantage of site-based workshops and 

tutoring as they move into algebra and beyond.  Some ROA also encourages students to choose to take 

higher level math courses through nearby community colleges.  ROA has a highly qualified math teacher 

on staff and has hired an additional math instructor to help accomplish the goals set forth in the LCAP 

plan to increase ROAs math result. Said math instructor will be working with ROA’s low income 

population by providing additional instruction at the student’s home and will also be providing additional 

one-on-one tutoring at the ROA site. The math instructor has a single subject math credential which 

allows her to teach up to calculus. intends to hire a math specialist teacher to increase direct instruction 

and tutoring in math for secondary level mathematics. 

 

Emphasized mathematics content includes: 
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 Number Sense: Students demonstrate knowledge of basic skills, conceptual understanding, and 

problem solving in number sense.  Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in operations.  

 

 Algebra and Functions: Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in algebra and functions.  

 

 Measurement and Geometry: Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in measurement and geometry.  

 

 Statistics, Data Analysis, and Probability:  Students demonstrate knowledge of basic skills, 

conceptual understanding, and problem solving in statistics, data analysis, and probability.  

 

 Mathematical Reasoning:  Students demonstrate knowledge of basic skills, conceptual 

understanding, and problem solving in mathematical reasoning.  

 

6.  SOCIAL STUDIES 

 

In social studies, students use core textbooks supplemented with engaging, challenging activities and 

resources.  ROA uses direct instruction, individual, student-centered projects and/or research-based 

learning, and tutorials such as Brain Pop (see mathematics section for description).  ROA also 

incorporates technology-based content instruction using the internet and streaming video (Elmo in-

classroom projection) and slide presentations.   Multi-aged, experiential-based workshops and small 

group discussions promote learning through collaboration and bridge the gap between age and learning 

abilities. Guest speakers, with accompanying question/answer or discussion sessions and fieldtrips 

provide an added experiential component and opportunity to collaborate with teachers and peers of many 

ages.  The History Social Science Course Models published by the CDE are a free, online source for 

engaging learning activities and materials that bring social studies to life.  Each unit ends with an 

authentic assessment to assess the learning that has taken place. Early elementary learners move from an 

experiential-based curriculum of fieldtrips, hands-on workshops and simple projects, to upper elementary 

project-based and exploratory learning and then to increased research and direct instruction at the 

secondary levels.   

 

Social studies, K-6. At the elementary level, ROA  uses a core textbook series such as Houghton Mifflin’s 

History Social Science program, which comes with workbooks and is available in electronic format. 

Students also explore social science content using any combination of methods and materials listed above. 

 

Project-based learning incorporates students’ strengths, learning styles and personal modes of creativity 

(i.e writing, drawing, constructing, computer graphics/design) into the learning process and into 

demonstration of key content standard-based concepts.  This is especially effective in the elementary 

grades where many students are kinetic, hands-on or auditory learners (grades K-2).  Also for auditory 

learners, ROA teaches through Story of the World, a straightforward, engaging narrative that aligns with 

the content standards. The Story of the World series covers the sweep of human history from ancient times 
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until the present.  The text is accompanied by a standards-based curriculum outline and an activity book.  

The activity book provides engaging and stimulating questions, prompts, and project suggestions in a 

wide range of depth and complexity accommodating varying interests and skill levels.  Students use the 

ideas in the activity book as a springboard for their own creative projects and an avenue to demonstrate 

their understanding of the subject.  The text incorporates a large dialogue component and enough detail to 

also keep adults interested.  The Story of the World series is designed to be used at home and is 

considered an exemplary multi-age family read-aloud and project-based narrative of world history.  It is 

very effective for early learners up through middle school and is easy for parents to use with their 

students.  

 

Social Studies, grades 6-8. ROA will use a standards-aligned textbook series like McDougal Littell’s 

middle program.  As students move into secondary grade levels, social studies continues to develop 

project-based learning by incorporating research-based instruction.  Projects become less three 

dimensional and incorporate more research and writing, as students develop skills of synthesizing, 

prioritizing and analyzing information.  Direct instruction through small group classes, tutorials and 

workshops are especially effective for middle school students.  Workshops present a wonderful 

opportunity to explore and practice cooperative learning skills. This type of learning has also been 

associated with increased student achievement, particularly for English Language Learners.  Cooperative 

learning gets students talking face-to-face with others as they do assignments and projects, which helps 

develop oral and written academic language. Group presentations are also a great way to build language 

skills among students (Rubinstein-Ávila, 2006).  When groups have authentic, open-ended tasks to 

perform that require different kinds of skills and abilities and rely on roles that support distributed 

expertise among the members; they enable what educators Elizabeth Cohen and Rachel Lotan (1994, 

1997) call complex instruction, an approach that has been found to support increased achievement that is 

also more equitably distributed. 

 

To support research-based learning, for example, eighth grade American history is explored through 

History of US.  The History of US eleven volume series weaves together exciting stories that bring 

American history to life. The accompanying Sourcebook references other authors, books, texts, research 

articles and relevant bibliographies to stimulate and provide a platform for further research. Students are 

encouraged to gather information from a wide range of resources, evaluate the source, synthesize the 

information, prioritize the salient features and analyze the results in order to present their findings.   

Students often check their information against sources such as Brain Pop (see mathematics section for 

description).  

 

Social studies, grades 9-12.  As content becomes more complex in the high school grades, students start 

relying more on a combination of textbooks and online research.  ROA  uses the Glencoe textbook series 

for high school social studies because of its strong online support.  The Glencoe series draws on 

multimedia and other features to motivate students; helps them understand the connections between 

recent world events and issues; and gives them an appreciation for the interconnectedness of the world's 

regions and peoples.  The accompanying Standardized Practice Workbook prepares students with test 

prep strategies and can be used as a springboard for researching answers online in greater depth. 
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Emphasized social studies content includes: 

 

Students apply social science skills to ask and answer questions about important ideas, events and 

patterns today and throughout history. Though the California content standards change by grade level, the 

following content standard strands are interwoven throughout all levels of ROA’s social science program:  

 

 Chronological and Spatial Thinking:  Students demonstrate the ability to place key events and 

people of the historical era they are studying in a chronological sequence and within a spatial 

context; they demonstrate the ability to interpret time lines 

 

 Research, Evidence and Point of View: Students demonstrate the ability to differentiate 

between primary and secondary sources. 

 

 Historical Interpretation: Students summarize the key events of the era they are studying and 

explain the historical contexts of those events.  

 

Grade Level Content:  

 

Knowledge of grade level-specific California content standards in History/Social Science  

 

Grade K:  ‘Learning and Working Now and Long Ago”  

Grade 1:  “Child’s Place in Time and Space”   

Grade 2:  “People Who Make A Difference”   

Grade 3:  “Continuity and Change   

Grade 4:  “California” Content Standards   

Grade 5:   United States History  

Grade 6:   Ancient Civilizations to Medieval Times  

Grade 7:   Medieval Times to Present 

Grade 8:   United States History   

Grade 9:   Health (1 semester); World Cultures (1 semester) 

Grade 10: World History 

Grade 11: United States History 

Grade 12:  Economics (1 semester); U.S. Government (1 semester) 

 

7.  SCIENCE 

 

In science, ROA supplements core textbooks with rich supplemental learning experiences.   Students 

progress through K-12 to incrementally develop the ability to apply scientific concepts and skills to ask 

and answer questions about natural processes and/or phenomena.  In an exploratory process of inquiry 

and investigation, ROA emphasizes a strong hands-on approach to science through all levels.  Science 

instruction moves from experiential-based learning, fieldtrips, hands-on workshops and simple projects in 

the early grades through project-based and exploratory learning in the upper elementary grades to more 

research-based and direct instruction on the secondary level.    Methods include textbook-driven direct 
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instruction, standards-based research, project-based learning, and experiential learning through 

workshops, labs, fieldtrips, and collaborative group instruction, discussion and technology-based content.  

Technology-based content instruction uses classroom based internet streaming video and slides (Elmo in 

classroom projection) and supplements internet-based research.  Instruction may include online tutorials, 

as well as supplementary instructional DVDs, CDs. tutoring and workshops.   

 

In addition, ROA purchaseds approved lab kits and provides small group and workshop instruction. 

Individual research emphasizing the skills of synthesizing, prioritizing and analyzing information is 

strongly encouraged and supported through individual teacher-student monthly reviews.   

 

Science, grades K-5.  For the core textbook in science for grades K-5, ROA initially anticipates using the 

FOSS (Full Option Science Series) California textbooks and kits.  A core, standardized curriculum in 

science is provided by the FOSS (Full Option Science Series) California textbook series, supplemented 

by FOSS kit activities and teacher-created thematic units. FOSS kits are specifically designed to align 

with California content standards in science and can provide a set of thorough and systematic 

foundational activities for the science curriculum.  This curriculum not only provides content knowledge 

of science concepts appropriate for each grade level, but also allows for active student participation in 

generating,  synthesizing, analyzing, prioritizing and communicating data in a variety of ways. The 

curriculum also takes into account the special needs of English Language Learners and other student 

needs. The materials integrate reading, writing, and mathematics into the science curriculum, and provide 

a variety of assessment tools to accurately measure student learning.  

 

In the early elementary grades, students can explore science through project-based books such as Science 

Experiments You Can Eat and The Everything Kids’ Science Experiments Book.  Science Experiments 

You Can Eat utilizes the kitchen as the laboratory to explore basic scientific laws from biology, chemistry 

to physics, including an exploration into microwaves.  The Everything Kids' Science Experiments Book is 

an inquiry-based exploration of science for upper elementary students presenting pages of questions and 

listing the common household items with which to experiment and find answers. Project-based learning 

incorporates students’ strengths, learning styles and engages students as they explore content-standard 

based strands.   

 

In addition to independent study opportunities,  ROA provides students with classroom direct instruction 

and experimentation. as ROA contracts with The Mad Science Group®.  Mad Science specializes in 

interactive content-standard aligned hands-on programs for students grades K-5.  ROA has contracted 

with Mad Science for multi-age classes, grades K-2 and grades 3-5.  Mad Science explores each of the 

content standard strands, earth, life and physical sciences, through investigation and experimentation.  

 

In the fall of 2005, The Mad Science Group® commissioned an evaluation study with Char Associates, an 

independent research group in Montpelier, Vermont, to assess the educational impact of Mad Science on 

school children in the United States. This national study examined whether exposure to Mad Science 

positively affects children's interest in, and understanding of, science, as compared to children who have 

not had exposure to Mad Science.  The educational impact of Mad Science on school children was 

assessed by selecting a random sample of third grade students (n = 470) representing four regions across 
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Science, grades 6-8.  As students move into secondary grade levels, science instruction continues hands-

on experimentation, expands the proportion of science content delivered via direct instruction and adds an 

online research component.  The series Focus on Earth Science California Edition Grade 6, Focus on 

Life Science California Edition Grade 7, and Focus on Physical Science Grade 8 published by Glencoe 

provide each student with a text book, an interactive online text and a lab manual, facilitating direct and 

research based instruction in addition to hands-on experimentation. 

 

Science, grades 9-12.  The science program on the high school level at ROA usually begins with an 

overview.  Many students take an integrated science course before moving into the more specific areas of 

biology, chemistry and physics. Students with a special interest in science have already developed strong 

fundamentals and can go straight to  those classes.  Conceptual integrated Science by Pearson, focuses on 

the unifying concepts and real-life examples across physics, chemistry, earth science, biology, and 

astronomy. This state-aligned text is accompanied by a media package that combines workbooks, lab 

manuals, interactive tutorials and demonstration videos to help students outside of class and instructors in 

class. This series facilitates both direct and research-based instruction.  Research supports Pearson’s use 

of virtual modeling to convey otherwise-abstract science concepts. 

 

High school science courses require a lab component.  ROA recommends and strongly suggests to high 

school students to enroll in community college science classes and labs to meet the science requirements. 

As ROA increases its enrollment, it anticipates bringing a full-time science teacher on staff to expand lab 

options. Students can also fulfill this requirement through local community colleges or WASC-accredited 

University of California A-G approved online classes such as Brigham Young University (BYU) online, 

supplemented with lab-based workshops run by an ROA highly qualified teacher.  BYU Independent 

Study is a distance education program that offers online and paper/pencil courses. All courses are 

accredited and are generally transferable to other educational institutions. ROA is in the process of 

reviewing other accredited online courses as well.   

 

Emphasized science content strands include: 

 

Investigation and Experimentation:  Scientific progress is made by asking meaningful questions and 

conducting careful investigations. As a basis for demonstrating an understanding of this concept students 

will develop their own questions and perform investigations. 

 

Students apply scientific concepts and skills to ask and answer questions about natural processes and/or 

phenomena. Though the California content standards change by grade level, the following content 

standard strands are interwoven throughout all levels of ROA’s science program:  

 

 Earth Sciences:  Students demonstrate knowledge of scientific facts, concepts, principles, and 

theories related to the earth sciences.  

 

 Life Sciences:  Students demonstrate knowledge of scientific facts, concepts, principles, and 

theories related to the life sciences.  
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 Physical Sciences:  Students demonstrate knowledge of scientific facts, concepts, principles, and 

theories related to the physical sciences.   

 

8.   TECHNOLOGY 

 

ROA will reference the International Society for Technology in Education (ISTE) standards and national 

e-standards to develop courses and workshops in technology. 

 

ROA recognizes that the U.S. education system can and should do more to prepare our young people to 

succeed in the rapidly evolving 21st century.  Skills such as global literacy, problem solving, innovation 

and creativity have become critical in today’s increasingly interconnected workforce and society. 

 

ROA uses a cross-curricular approach to encourage entrepreneurial thinking and focuses on the core 

attributes of real entrepreneurship and technology.  ROA students are taught a variety of entrepreneurial 

and technological skills throughout the course of their education.   

 

Our school aims at educating individuals for the twenty-first century by intending to enable our students 

to think critically with teaching the National e-standards as well as the California StateCommon Core 

State Standards; to understand and internalize the responsibilities of living in a diverse society, including 

integrating foreign language with technology using Rosetta Stone and other online language resources, as 

well as recommending to our high school students to enroll in community college offered language 

courses.  In addition to language online, ROA will also offer many other online enrichment websites such 

as Alex.com, BrainPop, and by having computer classes where students utilize technological tools that are 

constantly changing the functioning of this society.  ROA has offered several on site computer/technology 

based classes and will continue to do so, to prepare our students not only for the Smarter Balanced state 

mandated assessments, but also to make sure that our students will be college and career ready.  

 

ROA’s curriculum encourages entrepreneurial and technological thinking and focuses on the core 

attributes of real entrepreneurship.  Beginning in elementary school our students incorporate business 

skills and technology along with their creative and critical thinking skills by learning about marketing and 

customer service.  They have the opportunity to learn the concepts, processes, and systems needed to 

determine and satisfy customer needs/wants/expectations, meet business goals/objectives, and create 

effective marketing and advertising.   

 

Our middle school students have the opportunity to learn the value of real estate and the importance of 

investment, sales, leases, bank loans and taxes.  Our students will also have the opportunity to learn about 

true entrepreneurial responsibilities by starting their own student-run, web-based businesses, focus on 

financial & economic literacy, learn about personal and business laws, employ others, and explore 

marketing & advertising. Through this process the students will integrate technology by using the World 

Wide Web, business programs, emails, creating websites and researching online.     
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In addition to learning entrepreneurial and technological skills, our secondary students also learn to be 

confident and responsible.  They have an opportunity to learn how to open a business, pay bills, learn 

about law enforcement, and explore the court system.  They acquire 21st century skills like critical 

thinking, teamwork, and health and wellness awareness.  River Oaks Academy also provides students an 

opportunity to learn about resume writing and interview skills, business law, public speaking, leadership, 

management and customer service.  This assists students with operating their new business ventures, and 

gives them the opportunity to compete in an entrepreneurial convention by presenting their businesses to 

public officials, community members, parents and friends.    At the convention, students demonstrate their 

knowledge and top entrepreneurial grants are awarded. 

 

Emphasized technology content includes: 

 

Communication: Students demonstrate the ability to use technology to communicate effectively through 

representative 21st century eCommerce skills: e.g., website designs, blogs, digital recordings, streaming 

videos, creating and operating online businesses.  

 

Research Strategies: Students demonstrate the ability to explore, synthesize, prioritize and analyze new 

information and summarize their thoughts and findings in their writing or a creative project. 

 

9.  PERSONAL DEVELOPMENT 

 

ROA actively supports its mission with the integration of each student’s interests, talents and gifts into the 

curriculum and an outcome-based culmination of the learning process to (1) help children find, nurture 

and sustain the passion that will lead to their individual forms of brilliance, and (2) develop the skills 

necessary to bring their related interests, gifts and talents into the 21st century world of technology.   

 

To (1)“find, nurture and sustain the passion that leads to individual brilliance,” the school provides 

curriculum that follows the innate interests of the child, so while the child is learning and incorporating 

state-mandated curriculum, the child is also developing his/her interests and talents  and demonstrating 

his/her gifts.   

 

To (2) “develop the skills to take their related interests, gifts and talents into the 21st century world,” we 

teach students the skills of creating web designs, blogs, streaming video, digital recording and pod casts.  

Then we assist our students in taking the product of their creativity, displaying their work, and starting 

individual and group eBusinesses. 

 

Emphasized personal development content includes: 

 

Interests, gifts and talents:  Students identify, explore and demonstrate interests, gifts and talents.  

 

AND achieve one of the following two standards:  
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Foreign Language:  Students demonstrate proficiency in listening and speaking in a language other than 

English.  Beginning at Kindergarten, students can select from Russian, Chinese, Hebrew, Spanish, 

German, French and Japanese, or , including American Sign Language. 

 

ROA uses Rosetta Stone and other online language programs for foreign language learning. Rosetta Stone 

is an These programs are engaging and interactive program thatand they uses the voices of native 

speakers to help learners refine pronunciation and speak confidently in real conversations. The program is 

are easy to use  and, because it isthey are virtually all presented in the target language with accompanying 

visuals and interactive feedback, it isthey are also suitable for non-native English speaking families. ROA 

also provides  foreign language workshops on site, which include beginning and intermediate Spanish as 

well as beginning French., including American Sign Language courses.  

 

Visual and Performing Arts:  Students demonstrate the ability to participate in the visual/performing 

arts: e.g., artistic perception, creative expression, historical and cultural context, aesthetic values, and 

connections, relations, and applications.  ROA has offers onsite an in-house children’s acting, playwriting 

and improvisational theater group in addition to offering music each semester. ROA is also proud to have 

its own band.  

 

All art, music and drama classes are semester-long classes, taught once a week, with the exception of the 

week students turn in their monthly projects.  Drama/playwriting is a two and a half hour class aimed at 

developing an in-house children’s repertoire group.  Art is a three-hour lab where students can attend one 

of the three art classes and stay in the lab finishing their projects or join into the other art classes.    

Playwriting class is a unique way of getting students to write creatively using character, setting, and 

dialogue.  Students learn to  analyze character wants, explore relationships between antagonists and 

protagonists, analyze conflict, create resolutions and  open up their imaginations. Younger children work 

collaboratively to create plays.   

 

Playwriting class leads into drama class. The class focuses on skills of public speaking, voice control, 

self-confidence, expression, improvisation, and overcoming shyness.  Plays (or sections of plays) are 

performed at the end of the semester.   

 

Our music program teaches  students how to listen to and have a fresh appreciation for music; to hear it in 

new ways.   Students learn to recognize and understand musical themes, then find and play them on the 

piano.  They learn new ways of listening and interacting with music that is life-enriching, helping our 

musically-inclined students to find their passions.  This class teaches our students how to become their 

own composers. Art of the Masters explores the work of artists who represent particular periods of art, i.e. 

Matisse and Impressionism.  Matisse’s work, for example, is shown through slide projections. An 

overview of both Matisse’s life and the period in which he lived is explored and discussed, then students 

paint the subject of their choice ‘in the style of’ Matisse and Impressionism. 

 

Art Exploration provides a laboratory in which to explore elements of design (i.e. line, color, form, 

texture) first through slides and discussion, and then through doing.  Students explore these concepts 

through paint, pen, watercolors, pastels, charcoal, collage, and mixed media. 
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Pottery is fun with clay.  Instruction is given at the beginning of the class through demonstration and then 

students make pots, jewelry, sculptures and explore the many artistic forms and possibilities clay 

provides.  

 

HIGH SCHOOL 

   

ROA has developed a full High School Handbook, which includes information on and awill provide 

parents with a pamphlet or catalog description of grades 9-12 courses, credits, the transferability of 

coursework and credits to other high schools, and the eligibility of courses to meet University of 

California and California State Colleges/University Requirements, the high school exit exam (CAHSEE), 

the CHSPE, Career Technical Education, Community College Concurrent Enrollment, Partial Credit, the 

Career Educational Center, University Admissions and more (see Appendix ??? for a copy of the 

Hnadbook). In addition, a credentialed counselor will isbe available to address credits, course selections 

and college planning. ROA also organizes regular College & Career Information Nights, where high 

school counselors, college planners and Career Technical Education representatives are present to outline 

and present the various options available to our high school students. ROA staff also attends the annual 

UC Counselor conferences to stay abreast of any admission changes and information. Parents of students 

seeking higher education admission will be notified in writing within 90 days of any issues or problems 

that arise regarding the eligibility of ROA’s courses to meet college entrance requirements.  

 

ROA will seek accreditation from thehas been accredited by the Western Association of Schools and 

Colleges. ROA is currently conduting its first Self-Study and is seeking WASC accreditation renewal. 

and will submit its courses to the University of California with the goal of helping students meet the “a-g” 

” course requirements for college entrance eligibility. ROA anticipates having at least WASC candidacy 

status by the end of its first academic year.  This will help ensures that high school courses will be 

transferable to other local high schools.  Entrance into other higher education institutions will be 

negotiated with the appropriate admissions staff. 

 

It is the intent of ROA to provide its students with the instruction and skills necessary to allow them to 

thrive at the college level.  ROA will ensure that all high school students are aware of and have the ability 

to complete the course requirements for the California State University and the University of California 

systems, including the following “a-g” requirements.  

 

 English: 4 years of college preparatory English composition and literature 

 Math: 3 years (4 years is recommended), including Algebra I, Geometry, Algebra II, or higher 

mathematics 

 History and Social Science: 2 years, including 1 year of U.S. History (or 1 semester of civics or 

American government) and 1 year of social science 

 Laboratory Science: 2 years, including 1 biological science and 1 physical science 

 Language (other than English) 2 years of the same language 

 Visual and Performing Arts: 1 year of dance, drama or theater, music, or visual art 
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 College Preparatory Elective: 1 year of any college preparatory subject 

 

While ROA is working on the University of California “a-g” approval, it will seek existing “a-g” 

approved online courses for its high school students.It has become increasingly more difficult to obtain a-

g course approval through the University of California. Therefore, like many other smaller independent 

study schools, ROA has chosen to utilize courses offered through other vendors, such as BYU, which are 

already a-g approved and offer funding to our high school students towards the purchase of these courses.  

 

ROA especially seeks to serve students whose needs are not best met through educational options 

available in the area.  In accordance with Education Code section 47612, as may be amended from time to 

time, ROA will only generate apportionment for serving students that are over 19 years of age if the 

student has been continuously enrolled in public schools and is making satisfactory progress towards 

earning a high school diploma.  

 

IIE.  PLAN FOR STUDENTS THAT ARE ACADEMICALLY LOW ACHIEVING 

 

ROA will help academically low achieving students succeed with (1) general education curriculum that is 

highly customized to students’ individual needs and interests, (2) an unusually high degree of parent 

involvement, and (3) the systematic use of academic supports and interventions to meet the needs of 

academically low-achieving students.  All students address grade-level California contentCommon Core 

State standards , but students who need to remediate specific skill areas will also focus on the California 

content standards for those skills at the appropriate remedial grade level without penalty.  Extra help will 

support students to keep pace with class work, and targeted academic interventions will address 

individual learner needs through backfilling academic skills needed to bring students up to grade level 

performance (see Student Success Team section below).   Teachers will participate in professional 

development to address students’ special needs, including those of low achievers, and will use a 

curriculum planning process that prompts for differentiated planning of instruction to address the special 

needs in their classes.   

 

ROA will identify students who are performing below grade level through the results of California 

Standards Tests (CSTs) and from ROA’s local diagnostic assessment, I-Readys.  ROA will monitor the 

progress of students scoring below “proficient” on CSTs and on ROA ’s diagnostic assessments in 

English/Language Arts and Mathematics and may implement one or more of the interventions listed 

below, according to the student’s needs. I-Ready also offers an instructional component that is aligned 

with its diagnostic part and which will align instructional support with the testing results to further 

support the student’s needs. ROA will develophas developed administrative procedures to establish a 

consistent method and timeline for identifying and monitoring the progress of these students.  Staff will 

be trained to identify and monitor the progress of students who are struggling to stay at grade level.   

 

ROA will has always emphasized to instructional staff that raising the academic achievement of these 

students is not only a moral imperative, it is also a factor in the Academic Performance Index (API) and 

in Annual Yearly Progress (AYP).  Instructional staff will monitor progress of academically low-
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achieving students throughout the year to ensure that students are on track for meeting growth goals.  All 

ROA students are taking the diagnostic I-Ready measurement at the beginning of the school year and s 

results will be available immediately, which allows for Services for academically low-achieving students 

will to begin without delay.with an assessment of student abilities and needs.  Student supports and 

interventions will be adjusted as needed to address their specific needs.   

 

Depending on identified needs, students will receive one or more of the following interventions. 

 

o Instructional activities and/or materials modified to accommodate different academic needs, interests 

and learning styles. 

o Additional help secured from teachers, support staff and/or peers; weekly tutoring is available.  

o Supplemental personalized instruction, including extra help and/or targeted academic interventions 

to raise skills to grade level. 

o Supplemental parent instruction to identify strategies to raise student’s skills to grade level. Parent 

support sessions one-on-one with certificated teachers twice a week or as needed 

o Parent-student tutoring session with certificated staff to demonstrate and instruct parent how to work 

with child. 

o Student Success Team meetings with school personnel and the parent or guardian for students still 

not achieving at grade-level standards to review the above strategies and plan for new ones. 

 

Interventions are likely to be successful because in an independent study program: 

 

o Parents work directly with their children, having more knowledge of the curriculum, contact with 

their children and shared responsibility for outcomes, ensuring a better success rate. 

o Parents’ skills are upgraded through weekly teacher support and the parent training process. 

o Parents working daily with their children are more likely to spot challenging areas quickly so 

certificated staff can identify strategies and take appropriate measures promptly. 

o Modified work load and individual pacing allows the student time to assimilate concepts, practice 

skills and overcome challenges. 

 

IIF.  PLAN FOR STUDENTS THAT ARE ACADEMICALLY HIGH ACHIEVING 
 

ROA is also an ideal environment for high achieving students. Students who demonstrate an ability to 

advance at a faster pace or a higher cognitive level will be academically challenged by ROA’s highly 

flexible curriculum and personalized learning plans.  Teachers adjust assignments and expectations to 

maximize student realization of their individual potential.  All students address grade-level California 

contentCommon Core State standards skills and content, but students who are ready for accelerated skills 

will also work on higher level content, both standards-based and other.  Students will be encouraged and 

supported to reach beyond the grade-appropriate state standards to work to their level, learn at their own 

pace and pursue their own interests.  Teachers will modify instruction as needed to engage and challenge 

each student at his or her level.  Staff will also guide learners to extracurricular enrichment activities that 

happen throughout the year. 
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ROA will identify students who are academically high achieving by using the results of the I-Ready 

diagnostic measurement, previous CSTs and ROA’s diagnostic assessments in English/Language Arts 

and Mathematics.  ROA will develop administrative procedures to establish a consistent method and 

timeline for identifying and monitoring the achievement level of these students to ensure that their 

learning experience provides an appropriate level of challenge.  Modifications for academically high-

achieving students will begin with an assessmentthe local I-Ready measurement, which will identify the  

of student’s abilities and needs.  Depending on identified needs, students will receive one or more of the 

following interventions. 

 

o Instructional activities, personalized learning plans and/or materials modified to accommodate 

different academic needs, interests and learning styles, such as a faster pace, a higher level of 

challenge or incorporation of supplemental content or student interests. 

o   Students moved into more accelerated or higher grade level classes (where applicable) or skill 

workshops to match and challenge skill level. 

o   Students encouraged to explore content areas in greater depth and incorporate student’s interests, 

talents and strengths.  

o   Additional help secured from teachers, support staff and/or peers.  

o   Instruction above grade level, including with older students on a variety of activities, such as multi-

age groupings in mathematics.  

o   Supplemental parent instruction to identify strategies to challenge and engage student’s skill level. 

o Parent-student tutoring session with teachers to demonstrate and instruct parent how to work with 

child in an engaging and stimulating way. 

o Participation in enrichment activities  that focus on finding student’s gifts, talents and passions. 

 

Academically high-achieving students are likely to be successful because in an independent study 

program: 

o Parents work directly with their children, having more knowledge of the curriculum, contact with 

their children and responsibility ensuring a better success rate. 

o Parent’s skills are upgraded due to weekly teacher support and the parent training process. 

oo  Accelerated and individual pacing keeps the student challenged and at an appropriate level for 

his/her interests and skill set.    

 

IIG.  PLAN FOR ENGLISH LEARNERS 
 

ROA will identify, serve and monitor the progress of English learners to ensure that they have full access 

to ROA educational programs and that they make appropriate progress to English proficiency.  ROA will 

collect a Home Language Survey from every student upon enrollment. All students with a home language 

other than English (as indicated by the Survey) will be given the California English Language 

Development Test (CELDT) during the testing window (currently July 1 to October 31). Where 

appropriate, these students will also be assessed in their primary language to determine academic skill 
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levels.  ROA will use annual CELDT and CST dataI-Ready data, teacher observations and optional parent 

identify English learners, determine their English Language Development (ELD) levels and reclassify 

English learners as English proficient when appropriate and per ROA English Learner Policy.  Once an 

English learner is reclassified as English proficient, ROA will continue to monitor the student’s progress 

for at least two years using CST scores and ROA’s local measurement, I-Ready assessments. ROA will 

raising English learners’ rate of English acquisition and overall academic performance is not only a moral 

imperative; it is also a factor in the Academic Performance Index (API) and in Annual Yearly Progress 

(AYP).  Instructional staff will monitor progress of English learners throughout the year to ensure that 

students are on track for meeting growth goals.   

 

ROA will ensure that English learners have full access to their grade level curriculum by using a range of 

supportive instructional practices.  

 

 Place English learners with a qualified teacher who possesses the appropriate qualifications, such as a 

CLAD or its equivalent. 

 Provide instructional material and create a personalized learning plan at or near student’s reading 

level in native language and/or in English. 

 Explicitly teach key vocabulary. 

 Emphasize literacy strategies such as anticipatory pre-reading of text, structured study of text, 

clarification of difficult words, and extra reading practice. 

 Provide instructional support in the home language or in accessible English for students with the 

lowest ELD levels, as is feasible.  

 

To help English learners attain English proficiency, ROA will use the following practices.  

 

 Provide formal English Language Development instruction as needed. 

 Provide teachers with professional development on using ELD standards as well as best practices in 

second language acquisition so they become skilled in strategies to meet the needs of English 

learners. 

 Align instructional materials and curriculum for ELL students with ELD standards.  

 Monitor the progress of English learners. 

 

IIH.  PLAN FOR SPECIAL EDUCATION 

As a public school, ROA has an important obligation to serve students with exceptional needs.  ROA will 

is adheringe to all laws and/or consent decrees, as applicable, affecting individuals with exceptional 

needs, including all provisions of the Individual with Disabilities Education Act (IDEA), its amendments, 

Section 504 of the Rehabilitation Act, the Americans with Disabilities Act, Office for Civil Rights 

mandates, and AB 602.  All students will beare given equal access to the school regardless of disabilities, 

and ROA will isnot discriminate against any student nor deniesy admissions to any student based on 
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his/her disabilities or lack of availability of special education services.  All students with disabilities will 

accorded a Free, Appropriate Public Education.  Section 504 services required by ROA students will 

responsibility of ROA. 

 

Under applicable state and federal law, the school has various options on how to deliver special education 

and related services either as (1) an arm of the charter-granting agency, (2) an independent local 

education agency, or (3) as a charter SELPA. During its first years of operations, the school intends to 

functioned as a "public school of the local education agency that granted the charter" for purposes of 

providing special education and related services pursuant to Education Code Section 47641(b).  During 

each school year during which the school operateeds as an arm of the County for special education 

purposes, the school understands that it is required to contribute an equitable share of its charter block 

grant funding to support county-wide special education instruction and service costs.  Pursuant to 

Education Code Section 47646(b), the County shall provided the school with funding and/or services 

reasonably necessary to ensure that all students with exceptional needs who attend the school are 

provided a free and appropriate education. 

 

Right to Pursue LEA Status 

 

As noted above, the school initially anticipates functioneding as an arm of the County for purposes of 

special education.  The school shall also retained the right to pursue remain an independent local 

education agency (LEA) and/or special education local plan area (SELPA) status pursuant to Education 

Code Section 47641(a) and the County shall did not hinder or otherwise impede the efforts of the school 

to do so.  In the event that the school opts not to establish independent LEA and/or SELPA status, it shall 

remain an arm of the County for special education purposes as required by Education Code Section 

47641(b), and shall continue to receive funding and services pursuant to the terms of this section and any 

related annual agreements.ROA regularly consults with the County and discusses the responsibilities of  

ROA as an independent LEA to provide services as well as well as to discuss applicable SELPA policies.  

 

Provision of Services  

 

ROA and the County shall annually and in good faith negotiate and enter into a written agreement to more 

clearly identify the specific desired mix of special education funding and services to be provided.  The 

school shall enjoys reasonable flexibility to decide whether to receive services, funding, or some 

combination of both pursuant to Education Code Section 47646(b).  As noted below, the school 

anticipates that during its first year of operation, most special education services would be provided by 

County staff.  The school has been assuming If the volume or scale of activities related to assessment, 

individualized education plan (IEP) development, and/or delivery of the special education and related 

services is sufficient, the school may seek to assume responsibility for directly providing and managing 

the assessment, individualized education plan (IEP development, and/or delivery of the special education 

and related se functions with mostly with its own staffvendor staff, with appropriate adjustments to the 

mix of funding and services provided under the terms of Education Code section 47646(b). 

 

Child Find 
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The school plans to participates in a comprehensive “child find” system to identify students who have or 

may have exceptional needs.  The school will seek to participates in the child find systems of the special 

education local plan areas (SELPAs) in which its students reside.  The school anticipates that these 

systems will encompass practices such as, but not limited to, the following: 

 Post-matriculation intake practices that identify students with exceptional needs to help ensure that 

the school is aware of all students who have identified special needs. 

 Communication with all feeder local education agencies to request and obtain cumulative files and 

other documents in a timely fashion. 

 Staff development and training for school staff, to ensure that they know how to identify students who 

may have exceptional needs. 

 Review of student assessment data, including but not limited to state-mandated testing, to identify 

students who may be falling behind expectations in their academic progress and are in need of 

additional support or services. 

 

Student Success Team 

 

The school also will plan to implemented a “student success team” (SST) model to strategize ways to 

meet student needs within the regular instructional setting. Students who are not demonstrating success in 

academic classes will beare referred to the SST process. Such teams will typically consist of the student’s 

teacher(s), a school administrator, the student’s parent/guardian (if possible), and others.  The team will 

implements strategies within the general education setting, and the team will then monitors students’ 

progress as new strategies are tried. If the student is still not demonstrating success after all feasible 

strategies have been exhausted, and if the student’s difficulty appears like it could be caused by a 

disability eligible for special education services, the student will beis then referred for formal assessment.   

 

Referral and Assessment 

 

If within a reasonable amount of time the student is not making significant progress with the personalized 

assistance, the Student Success Team in conjunction with the parent(s) will makes a recommendation for 

assessment to determine eligibility for special education services.  When ROA determines that an 

assessment is appropriate, the parent will receive an assessment plan for his/her child. The assessment 

plan will describes the type and purposes of the assessment/s that may be used to determine eligibility for 

services.  Assessments may include individual testing, observations of the students at school, interviews 

with the student and school personnel who work with the student, and a review of school records, reports 

and work samples.   The parent must consent to the assessment plan before the assessment can take place.  

The school initially anticipates that Tthese assessments are would be conducted by the appropriate 

vendors hired by ROA to perform such services staff who perform such services for the County.  If theis 

assessment/s identifies/y that the student has exceptional needs and requires special education and/or 

related services under the terms of applicable special education law, the school anticipates working with 

appropriate County will then set a date and time according to the guidelines set forth for the appropriate 

staff to convene and conduct an individualized educational plan (IEP) team meeting or meetings.  

 

 
                                                                     335



48 

 

Individualized Education Plans 

 

An IEP will beis created for each student requiring special education services upon the completion of 

each assessment. An IEP team will then recommend actions to be taken for the student. Said team and 

will typically consists of the student’s parent(s), the student’s teacher, a ROA administrative staff 

member, a special education authority, and if necessary, additional members familiar with the condition 

of the student.  The IEP team will solicits participation from a county special education representative and 

if applicable, a representative from the student’s County of residence, at IEP meetings when it is 

anticipated that special education service options will be considered within least restrictive environments 

other than those at ROA.   

 

The school will participates actively and as appropriate in planning and conducting the IEP team meetings 

and processes.  The school will is committed to implementing all special education and related services 

called for by the IEP in partnership with the County and/or SELPA.  ROA will makehas made all teachers 

aware that is not only a moral imperative to raise the academic performance of students with special 

education needs, it is also a factor in the Academic Performance Index (API) and in Annual Yearly 

Progress (AYP).  Instructional staff will monitors the students’ir progress throughout the year to ensure 

that they are on track for meeting growth goals.  Student progress toward the goals specified in the IEP 

will be reviewed by the IEP team on an annual and a triennial basis.  

 

ROA will monitors student progress toward the goals specified in the IEP regularly and will formally 

reviews each IEP on at least an annual and triennial basis, or more frequently if the need arises. ROA 

shall, prior to the placement of the student with exceptional needs, ensures that the staff and other persons 

who provide special education services to the student be knowledgeable of the content of the IEP.  A copy 

of each IEP shall are be maintained at the school site.  Service providers from other agencies who provide 

instruction or a related service to the individual of the school site shall beare provided a copy of the IEP.  

All IEP’s shall are be maintained in accordance with state and federal student record confidentiality laws.  

 

Service Delivery 

 

For students with exceptional needs for whom the ROA’s distinctive educational program is determined 

to be appropriate and the least restrictive environment, it is ROA ’s intention todoes provide all required 

special education services.   Appropriate designated instructional services and related services will beare 

provided, consistent with each student’s Individualized Education Plan (IEP).  It is the intent of ROA to 

provide the continuum of options specified in Education Code Section 56361 through participation in 

special education programs and services in the same manner of other public schools within the County’s 

SELPA. 

Special education personnel will does work in a collaborative model with all teachers and staff aides to 

ensure that appropriate accommodations are in place and that the learning environment and curriculum 

are modified in a manner consistent with each student’s IEP.   

 

ROA shall implements and reviews programs and services, including related services, required by IEP’s 

of its students to support the movement of the students into less restrictive environments and increase the 
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interactions of these students with non-disabled students.  ROA’s general program of instruction for 

students with disabilities shall beis responsive to the required sequence of courses and related curricular 

activities provided for all students in ROA.  ROA’s special education personnel shall beis credentialed 

and/or licensed consistent with California laws and regulations.  Student discipline and procedures for 

suspension and expulsions shall compliesy with federal and state laws and regulations, and shall includes 

positive behavioral interventions.  ROA shall conducts assessment and standardized testing for students 

with disabilities using state and county guidelines for modifications and adaptations.  ROA shall conducts 

staff development so to enable teachers to support access by students with disabilities to general 

education programs.   

 

Due Process 

 

In the event of a due process claim to enforce provisions of applicable special education law, the school is 

committed to working in cooperation with the County to the maximum extent permitted under law to 

respond to and defend the school and the County in the process.  

 

Section 504 Special Needs 

 

The school understands that its students may have exceptional needs that are not governed by the terms of 

the federal special education law (IDEA) but who may require accommodations or services pursuant to 

the terms of section 504 of the Rehabilitation Act and that the school will beis responsible for planning 

and implementing any such accommodations or services. 

 

III.  TEACHER QUALITY 
 

ROA’s teachers will meet NCLB “Highly Qualified” to teach multiple subjects to students in grades K-

12; the two identified teachers hold current teaching certificates issued by the California Commission on 

Teacher Credentialing and are NCLB “Highly Qualified” certified.  In addition, we also have a CLAD 

certified teacher on site.  Teachers are responsible for carrying out the school’s educational program, 

monitoring and assessing student achievements.   

 

Recruitment, Hiring, and Retention of Highly Qualified Teachers: 

 

High student achievement is a direct function of teacher quality. A substantial body of research suggests 

that one of the most important school determinants of student achievement is the quality of teachers 

(National Commission on Teaching and America’s Future, 1996; Darling-Hammond, 1999).    ROA will 

has and will use multiple strategies to attract and keep highly qualified teachers with knowledge of 

content and instructional strategies that  are likely to enable high achievement for all students.  Teacher 

job descriptions will identify desired skills that reflect the school’s educational approaches and an ability 

to serve all students effectively.  When new teachers are needed, tThe school’s development teamschool 

will spreads the word among its network of California-certified teachers to publicize positions.  In 
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addition, notices will be placed on a combination of education list-serves, websites, and teacher education 

programs, and education publications. 

In hiring, the school will evaluate how well candidates’ educational philosophy and skills align with 

ROA’s instructional approach.  Applicants will complete and submit documents allowing the school’s 

leadership team to evaluate the match between the school’s needs and the candidates’ threshold 

qualifications and other professional capabilities. Ideal candidates will demonstrate strong content area 

knowledge, familiarity with effective content area instructional methods and experience with the school’s 

core instructional approaches, with experience integrating technology preferred.  Ideal candidates will 

also have experience differentiating instruction to meet the needs of all students and using formative and 

summative assessment tools to inform instruction, and will understand the context of the school’s 

progress in meeting its Academic Performance Index (API) and Annual Yearly Progress (AYP) targets. 

Background in working effectively with homeschool students and families will also be considered when 

hiring. Where feasible, candidates will participate in an interview and demonstrate their teaching skills 

through in class-observation or submission of a video or written response.  Teachers, parents, and school 

leadership will participate in the hiring process, which will be finalized by the school’s Director.  

 

To attract and retain the best teachers available, ROA offers an attractive and competitive will attract and 

retain teachers by offering an appropriate compensation package, with a combination of salaries and 

benefits that are roughly comparable to nearby school districts, and by creating and maintaining an 

attractive work environment.  This includes involving teachers in decision-making and providing regular 

weekly opportunities to collaborate with colleagues and to participate in professional development that 

meets their needs.  ROA will attract teachers who are excited about the school’s mission and vision and 

who love to work at in a personalized learning environment. School leadership will strive to maintain 

respect and professionalism in the workplace. 

  

IIJ.  PARENT INVOLVEMENT 

 

Parents are important partners in their children’s education.  Research has found that parents of high-

achieving African-American boys were on top of their children’s academic work and clamped down on 

counterproductive uses of time, including television, radio, and video games. They also created an 

ongoing, positive dialogue with teachers and school officials (Mandara, 2006).  Contrary to popular 

belief, increasing parental involvement does not always increase student achievement; it depends on the 

quality of parental involvement.  ROA will has been and will focus on developing the effective kind: 

“Parental involvement, both in school and at home, is beneficial when it supports autonomy, focuses on 

effort, is delivered with positive affect, and conveys positive beliefs about children’s abilities… The right 

kind of parent involvement is beneficial to children’s mental health, social functioning, and behavior in 

school” (Pomerantz et al., 2006). 

 

Parent Communication 
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Parental involvement is implicit in the school’s instructional design, and will beis encouraged throughout 

life.  ROA will communicates regularly with parents about student progress on an ongoing basis as 

interact with teachers, counselors and administrators informally and by request.  Additionally, the school 

will issue report cards, meet with parents on a monthly basis, and send annual reports to stakeholders.  

ROA will develop policies to promote effective communication between parents, teachers, counselors and 

administrators, setting expectations for the timeliness of responses, the manner in which conflicts will be 

resolved, and staff training to minimize conflicts, such as effective communication strategies and 

harassment prevention. 

 

ROA will encourage two-way dialogue between school staff and parents/guardians to promote their 

engagement with and commitment to student learning.  At monthly parent-teacher conferences, 

parents/guardians will review the progress of their students, sharing and discussing assessment results, 

schoolwork and conduct.  These meetings will include discussion of home and school strategies to 

promote optimal student learning.  In some cases where low grades or extreme behavior is an issue, the 

school and parents may work together to develop a contract that identifies areas of concern, strategies to 

remedy the concern and benchmarks by which progress may be monitored.  Other interventions may be 

implemented as described in previous sections of this charter. 

 

Parent Involvement   

 

ROA continues to have is being developed with a high level of participation by parents seeking to 

continue this program in the form of a charter schooljoin this personalized program. The development 

effort is being spearheaded by a parent, working with teachers from the current non-charter district-run 

program.  Also, as decisions are made, the development team is consulting a large group of families 

hoping to enroll their children, so that school planning reflects the needs and interests of these families.  

Parents will continue to be involved in the implementation and decision making of the school through 

participation on the governing board, school committees, and involvement in pre and post surveys to 

select enrichment classes and workshops.  Elementary, middle school and high school parent committees 

will review and recommend appropriate content-standard aligned and supplementary curriculum:  books, 

texts, workbooks, CDs, audio tapes, DVDs, online resources and programs.  ROA has a very active PAC 

and pParents will are also be the driving force in committeesin organizing and coordinating the for field 

execution, park day activities and other events that engage the whole family such as family-night potlucks 

and math nights, science, academic and art fairs, and student talent-shows.   At the beginning of the fall 

semester families, dads, moms, siblings and grandparents, will participate in our Back-to-School Meet-

Greet Night and Potluck, conducted out under the stars at a local park.  This is a time when seasoned 

parents welcome new parents to the program, continuing children make friends with new children, and 

everyone participates in their own way in our yearly talking-stick ceremony as a way to introduce 

ourselves to each other.  

 

In addition, parents facilitate learning with students, create parent-student small study groups and book 

clubs, hold workshops in their areas of special interests and abilities, attend workshops given by staff, 

utilize parent support time offered by staff twice a week, and are generally encouraged to volunteer their 

ideas and skills. Parents will also be encouraged to connect the school to community resources that can 
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support the work of the school.  ROA will also connect parents with school and community-based 

programs and services that can benefit them and their families. The PAC meets regularly with the 

Director and in collaboration with the administration and the staff organizes events for the school, helps 

promote the school, was an essential component in creating ROA’s LCAP document, and offers support 

at the school’s Open House, Year-end BBQ at the park, beginning of the year back to school party, etc.  
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IIIIII..MMEEAASSUURRAABBLLEE  SSTTUUDDEENNTT  OOUUTTCCOOMMEESS  AANNDD  OOTTHHEERR  UUSSEESS  OOFF  DDAATTAA  

  

IIIIIIaa..    MMeeaassuurraabbllee  SSttuuddeenntt  PPuuppiill  OOuuttccoommeess  

Student Pupil Outcome Goals 
 

The measurable pupil outcomes, for purposes of this section of the charter, means the extent to which all 

pupils of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as 

goals in the school’s educational program. 

 

ROA’s goal is to meet at least one of the renewal criteria in Education code Section 47607 and to meet or 

exceed the state-wide average percentage of students scoring proficient or advanced on the state mandated 

assessments in English Language Arts and Mathematics. The level of proficiency to be attained on the 

state mandated tests shall be set forth by the state as it will pertain to the newly introduced assessment, 

Smarter Balanced.  

 

ROA will pursue the measurable student pupil outcome goals listed in the table below, as measured by 

multiple and varied assessments (as detailed in section IIIc below).  These pupil outcomes align with 

California contentthe Common Core State Sstandards, will match with the new state and federal 

accountability systems, reflect proficiency measures for the Standardized Testing and Reporting (STAR) 

assessments as required by NCLB, and support students’ development as self-motivated, competent, life-

long learners. 

 

Curricular Focus Measurable Outcome Goals 

English/Language Arts  Meet or make substantial progress toward California content the 

CCSS standards for English/Language Arts; show academic 

growth on the I-Ready local assessment 

Mathematics Meet or make substantial progress toward California contentthe 

CCSS  standards for Mathematics; show academic growth on the 

I-Ready local assessment  

Science Meet or make substantial progress toward California contentCCSS 

standards  for Science 

History/Social Science Meet or make substantial progress toward California content 

standards for History/Social Sciences 

NOTE:  Students who score “Proficient” or higher on CSTs in a particular content area may be 

deemed to have met state standards in that area.  The CST score of “Basic” shall also be 

evidence of meeting California content standards in combination with school-based 

assessments that support the finding.  Similarly, students who move to a higher performance 

band (i.e., from Below Basic to Basic) may be deemed to have made substantial progress 
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toward state standards.  ROA has a goal that students not yet scoring proficient move up an 

average of one proficiency band per year on CSTs in Mathematics and in English/Language 

Arts each year.  Though CSTs do not measure the same standards from year to year, student 

movement across performance bands may still serve as a general indicator of progress.  

Combined with course grades, benchmark assessments and other evaluative tools, they will be 

informative of student progress.  Additionally, because CSTs in science and history-social 

science assume grade level reading comprehension of highly specialized content area text, CST 

scores in these areas will be considered alongside students’ proficiency in reading. 

Physical Education Students will meet ROA standards in Physical Education; pupils in 

grades 5, 7 and 9 will take the annual PFT as per state guidelines 

English/  

Language Development 

ELL students will make progress toward fluency in English, as 

evidenced by CELDT scores, CST scoresI-Ready scores, teacher 

observation and/or parent input (optional) 

Special Education Special education students will achieve or make progress toward 

the learning goals in their Individualized Education Plans 

 

School Outcome Goals  
 

As a public school, ROA will beis subject to NCLB accountability measures. Notably, these measures 

include performance targets for ELA and Mathematics, formerly expressed as percentages of students 

scoring proficient or higher on the California Standards Tests (CSTs) in these content areas, both school 

wide and for all subgroups (each ethnic subgroup and Socioeconomically Disadvantaged, English 

Learners and Students with Disabilities). ROA will be in full compliance with any new established 

requirements, as they become available and will continue to participate in any state-mandated testing, 

now called Smarter Balanced as required by the State of California and the federal government.  

 

ROA will pursuehas pursued and will pursue the following school outcome goals. 

 

 Formerly, the Achievement of API and AYP targets as per NCLB, including an Academic 

Performance Index (API) rating of 800 and all sub-group targets, which ROA proudly achieved 

throughout the existence and calculation of the previous API. ROA will be in compliance with all 

future requirements that will be in lieu of the previous API.  

 A higher percentage of students who scored proficient on CSTs in English/Language Arts and 

Mathematics compared to neighboring public school students, given a student population 

matched demographically and academically (in the baseline year), within five years from the 

school’s opening. Due to the suspension of the STAR testing in the State of California, ROA has 

implemented it’s own local measurement, I-Ready. ROA also has participated and will continue 

to do so in the Smarter Balanced field test. ROA has also developed its own rubrics and 

assessments for language arts and math. Furthermore, ROA has streamlined its portfolio 

evaluation and review.  

 A higher percentage of English learners who advance one ELD level per year, compared to 

neighboring public school students, given a student population matched demographically and 
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academically (in the baseline year), within 3-5 years from the school’s opening. At this time, 

ROA has not had any English learners who have not already tested proficient on the CELDT test.   

 95% or more students with 100% of work assignments completed. Due to the nature of 

ROA’s program, this has been consistently accomplished.  

 A high level of parent satisfaction as measured by an 80% satisfaction rate or higher on the 

annual parent survey. Regular surveys do support that ROA’s parents not only are highly 

involved, but also very satisfied. Continued growth has also supported this.  

  

ROA continuously works to modify goals and instruction to As the school becomes more familiar with its 

student population, school-wide performance goals may be modified to reflectmeet the needs of its 

actualour students and adapts and incorporates changes in education, such as adopting the Common Core 

State Standards and implementing all changes with regards to technology to be able to successfully 

administer the Smarter Balanced assessment. ROA has been achieving expects that achievement of,and 

has made or making significant progress toward, the above pupil and school outcome goals and will 

continue to strive to serve our diverse student population with these outcomes and goals in mind.  shall 

contribute to a basis for charter renewal. 

 

IIIB.  ACADEMIC PERFORMANCE INDEX 

 

Academic Performance Index Growth Target Achievement Plan  

ROA recognizes that academic accountability is one of the foundations of the charter schools concept and 

understands the importance of federal and state assessments to school accountability for student academic 

performance.  ROA like all public schools, will be subject to state and federal accountability systems, 

including the Academic Performance Index (API) and Annual Yearly Progress (AYP) under NCLB.  

ROA has continuously met all API and AYP growth goals – both in the aggregate and for numerically 

significant subgroups. ROA’s teachers and staff work diligently to meet any state and federal 

requirements with regards to accountability for student academic performance. - will be made clear to all 

teachers, who will develop a plan for meeting those goals together with the ROA Director.  ROA will 

continue to develop a plan for achieving all future API and AYP targets as part of the school’s process for 

continual improvement described in the “Use and Reporting of Data” section below.  

 

IIIC.  METHODS OF ASSESSMENT 

  
Student achievement has been and will be assessed using multiple measures, as described below and 

summarized in the Student Outcome and Assessment Matrix farther below.  

 

Mandated State Assessments 
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At ROA, assessments are integral to analyzing student performance, driving instruction and assessing 

progress toward student and school outcome goals. ROA has been and will continue to use a balance of 

formative and summative assessments to inform instructional practices as well as measure student 

performance.  With the suspension of STAR testing, ROA has put another diagnostic local measurement, 

I-Ready, in place. The I-Ready diagnostic measurement will be administered to all students enrolled in 

ROA during the first two weeks of each school year as well as during the administration of the Smarter 

Balanced assessment. Students enrolling throughout the school year, will also take the I-Ready diagnostic 

measurement within 2 weeks of enrolling into the program. The I-Ready results will be used to guide 

instruction and monitor progress throughout the school year. Furthermore, I-Ready also offers an 

instructional component, which is aligned with the student’s diagnostic result and the teachers have been 

trained on how to tie the instructional piece to the diagnostic results for best results. The teachers also 

work with the parents to make sure that they are informed on how to utilize the results to drive instruction 

and to meet the student’s needs. one ofROA also has developed multiple assessment methods, including 

comprehensive rubrics, which are used to document and monitor student performance and assessment.  

 

As is required by California law, ROA will include in the instruction and meet all statewide Common 

Core state standards and conduct the state pupil assessments required pursuant to Section 60602.5, 

including the STAR tests and other mandated state assessments.  ROA will administer tests that are 

required by grade level, including the California Standards Tests (CSTs), the California English Language 

Development Test (CELDT), the California Writing Test in grades 4 and 7 and the California Physical 

Fitness test in grade 5, 7 and 9.  STAR The state-mandated test results will be one of multiple assessment 

methods used to document and monitor student performance and assessment.  

 

If the charter school does not test (i.e., STAR, CELDT, CAHSEE) with the County, the charter school 

hereby grants authority to the state of California to provide a copy of all test results directly to the County 

as well as the charter school. 

 

School-based Assessments 

 

ROA will uses a mix myriad of assessments that best reflects the desired student outcomes within each 

content area.  These may include brief assessments that provide immediate information about student 

understanding and skill development, so that teachers can adjust instruction according to what has been 

learned or not learned.  Immediate assessments may include journal entries, class discussions, question 

and response, as well as the twice-yearly administered I-Ready measurement.  Short- term assessments 

will provide in a timely manner more substantive feedback that is helpful to the teacher and the learner.  

Cumulative assessments are typically used at the end of units.  Short term and cumulative assessments 

will tend to contribute to student grades more than immediate assessments.     

 

 Student demonstrations and rubrics:  ROA will uses student demonstrations and rubrics to 

assess skills best observed in application (as opposed to discrete skills and factual knowledge 

that more traditional assessments are designed to assess).  Student demonstrations and rubrics 

align well with many of ROA’s learning outcomes and instructional modes.  Student 

assessments might include a student-designed science experiment, a benchmark writing 
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assignment, participation in a historical debate, complex mathematical problem solving from 

a real world context, creation of a flyer to inform community members about an important 

social issue or program or other products of project-based learning.  These ‘performances’ 

also provide opportunities to shine, especially for students who perform better in these 

circumstances than in 'test' situations. Expectations will be communicated clearly to students 

at the start of each assignment using teacher-developed rubrics and, where possible, sample 

products that typify high, medium and low products.  Students will learn to use rubrics to 

self-assess, to describe their growth over time and to set learning goals.  

 ROA has worked with staff from the VCOE to create common core, ROA mission and vision 

aligned rubrics and assessments method to show academic growth in a consistent and 

systematic manner throughout the program. The alignment of evaluation of the quality of 

work and academic progress at the regular meetings will help to make sure that all students’ 

work is evaluated equally and there is a consistency in quality and the assessment thereof by 

each teacher at ROA.  

 

 Publisher-developed assessments:  When textbooks are used, ROA may use diagnostics and 

other assessments that are part of the package.  Publisher-developed assessments may also be 

used apart from textbooks where they provide helpful data and align well with ROA’s student 

outcomes and instructional methods.  These may include norm- and criterion-referenced tests.  

Online course assessments are also considered publisher-developed assessments, for those 

students who take advantage of that opportunity. 

 

 Teacher-developed quizzes, tests and other assessments:  Teachers will sometimes develop 

curriculum from sources that do not include pre-packaged assessments.  To align with taught 

curriculum, teachers may create quizzes, tests and other assessments to monitor student progress.  

This typically includes community college coursework, for those students who take advantage of 

that opportunity. 

 

 Checklists of progress:  These are simple checklist style records of the student's level of mastery 

of skills. They are helpful as a formative record to inform planning and teaching; and as a 

summative record to provide information for students, parents, and other teachers.  At the 

secondary level, these tend to be particularly useful in assessing achievement of non-academic 

content. 

 

 Parent, student and teacher observation:  Teachers will look for evidence that relates to 

planned learning outcomes, that is, specific behaviors that indicate that students have developed 

understanding of a particular concept, have acquired or refined a particular skill.  Narratives are 

write-ups of the evidence found.  At the secondary level, these tend to be particularly useful in 

assessing achievement of non-academic content. At ROA, parent/student/teacher observation is 

also the primary assessment for Personal Development, especially passion through observable 

behavior. 
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 Student self-evaluation: Students also assess their work, often with a rubric, to develop the 

ability to continually self-monitor and develop internal accountability, a critical skill for self-

directed, lifelong learners.  This is also a component of monthly co-evaluations between teacher 

and student and between teacher, student and parent.  

 

 Student work samples: An extension of teacher observation, teachers collect work samples from 

students to document and assess their learning on a monthly basis.  

 

 

 Monthly review of work: The monthly review is a summative benchmark, when the major unit 

of work is collected and assessed.  

 

 Annual Portfolios:  These are purposeful collections of student work that exhibit the student's 

efforts, progress and achievements in one or more areas. The collection includes student 

participation in selecting contents, the criteria for selection, the criteria for judging merit and 

evidence of student self-reflection. A portfolio is a storehouse that captures growth, student and 

teacher input; a measure of growth that shows process as well as product and student self-

assessment.  

 

Student Outcome and Assessment 

 

ROA will use a combination of the assessment tools listed below, as appropriate to the grade level and the 

specific content to be assessed. 

 

Measurable Outcomes Assessment Tools 

Meet or make substantial 

progress toward 

California content 

standards for 

English/Language Arts 

 California Standards Test (CST)Smarter Balanced Assessment 

 CAHSEE 

 EAP 

 

 School-based assessments (I-Ready assessments in the fall and 

in the spring,  student demonstrations and rubrics, publisher 

tests, teacher-created tests, checklists of progress, 

parent/student/teacher observation, student self-evaluation, 

student work samples, monthly review of work, annual 

portfolios); turn in evaluations and interviews;  

Meet or make substantial 

progress toward 

California content 

standards for 

Mathematics  

 CSTI-Ready Measurement 

 Smarter Balanced Assessment 

 CAHSEE 

 EAP 

 School-based assessments (publisher tests, teacher-created 

tests, parent/student/teacher observation, student work 

samples, monthly review of work, annual portfolios) 
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Meet or make substantial 

progress toward 

California content 

standards  for Science 

 CST 

 Smarter Balanced Assessment when available 

 School-based assessments (student demonstrations and 

rubrics, publisher tests, teacher-created tests, 

parent/student/teacher observation, student self-evaluation, 

student work samples, monthly review of work, annual 

portfolios) 

Meet or make substantial 

progress toward 

California content 

standards for 

History/Social Sciences 

 CST 

 School-based assessments (student demonstrations and 

rubrics, publisher tests, teacher-created tests, 

parent/student/teacher observation, student self-evaluation, 

student work samples, monthly review of work, annual 

portfolios) 

 

 

Students will meet ROA 

standards in Technology 

 

  School-based assessments (student demonstrations and 

rubrics, checklists of progress, parent/student/teacher 

observation, student work samples, monthly review of work, 

annual portfolios) 

Students will meet ROA 

standards in Personal 

Development 

  School-based assessments (student demonstrations and 

rubrics, parent/student/teacher observation, student self-

evaluation, student work samples, monthly review of work, 

annual portfolios) 

ELL students will make 

progress toward fluency 

in English, as evidenced 

by CELDT scores, CST 

scores, teacher 

observation and/or parent 

input (optional) 

 California English Language Development Test (CELDT)  

CST 

 Teacher observation 

 Optional parent input   

Special education 

students will achieve or 

make progress toward the 

learning goals in their 

Individualized Education 

Plans 

 IEP progress towards goals set and regular review of IEP and 

goals/support in place 

 

Grading System 

 

Students will have regular examinations, performances, projects, papers and other assignments that will 

be graded using a conventional letter-grade system for high school courses and a numbered content-

standard based report card for grades K-8.  A content-standard based report card, particularly in 
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English/Language Arts and Mathematics, gives more skill-specific information.  The scale for reporting 

this vehicle is as follows: 4=Meets or Exceeds Standard; 3=Making Significant Progress Toward 

Standard; 2=Making Progress Toward Standard; 1=Shows Limited Progress Toward Standard. Letter 

grades ranging from an A to an F will be given for all high school courses. Missing work may result in a 

grade of incomplete (I). Teachers will determine the deadlines for submission of missing work, as well as 

the consequences and final grade if students fail to complete missing work. Grade point averages will be 

based only on ROA courses. Courses taken at other institutions will not be reflected in ROA’s grade point 

average. Grade point averages will reflect distinctions for plus and minus grades. Class ranks will be 

neither calculated nor reported. ROA parents receive monthly updates on student’s performance and 

progress through monthly student-parent-teacher conferences focused on academic review, therefore, 

ROA does not use a quarterly reporting vehicle. Formal report cards are submitted at the end of each 

semester 

 

IIID.  USE AND REPORTING OF DATA   
 

Data Management, Analysis, and Continuous Improvement  

 

ROA has implemented the I-Ready measurement, which is administered to students twice a year: at the 

beginning of the school year and during the state mandated assessment. This will allow our staff to gear 

instruction to each student’s strengths and weaknesses and to immediately support the student with any 

needs that arise. Furthermore, the I-Ready program offers not only a diagnostic tool, but also an 

instructional tool that is personalized to each student. will identify or develop a school information system 

that has the capacity to collect, analyze, and report a variety of reports on student achievement, including 

disaggregated data by content strand, student subgroup, grade-level, and classroom-level analyses, such as 

Aeries.  Instructional staff will beis trained to interpret and analyze data from the I-Ready measurement as 

well as the standardized tests, diagnostic assessments and school-based assessments.   ROA will helps 

instructional staff to use this data to address areas where student achievement is not satisfactory and to 

personalize the learning for each student.   ROA will ties data analysis to professional development so 

that teachers learn how to make data-based modifications to instruction and to identify whether their 

particular instructional strategies are working. ROA will uses assessment data to foster continuous 

improvement of the educational program, including rethinking pedagogical practices to meet the changing 

needs of new and existing student populations.  The Director will works with the instructional staff to 

develop a set of proposed changes to the instructional program based on the above analysis, and will 

report these proposed changes to the school’s governing board annually. Continuous professional 

development opportunities for staff is available to stay on top of any educational changes and to promote 

continuous improvement in such areas like PBL (project based learning), which then leads to training 

opportunities for our parents.  

 

ROA will always analyzes assessment data to track student growth over time individually, in the 

aggregate, and disaggregated by ethnicity, gender, English proficiency and so on. Data analysis will 

examine attendance rates and other variables that may affect student achievement.  ROA will also 
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annually regularly (at least annually if not more often) surveys stakeholders (e.g., parents/guardians, 

students and teachers) to inform efforts at improvement and to ask for input and further improvement in 

all areas of the program.  

 

Reporting Student Achievement Data  

 

ROA will reports student performance data to school staff, parents/guardians, school board members and 

other interested community groups.  The ROA director will be responsible for preparesing an annual 

report on student performance, including progress toward student and school outcome goals.  Data will 

beis reported both in absolute scores and year-to-year gains and losses. ROA also presents an annual 

programmatic report to the VCOE board and communicates regularly with the VCOE staff and 

representatives. Furthermore, ROA has established a great working relationship with other departments 

(curriculum, etc.) at the VCOE and utilizes trainings and workshops offered through VCOE staff .   

 

ROA’s certificated teachers shall consider each student’s individual abilities, interests, and talents in 

utilizing state any assessment results to devise an educational plan that will results in academic growth on 

state assessmentsand progress. ROA’s performance relative to its API growth targets over the last five 

year term of the charter will beshould be deemed evidence of the level of success associated with ROA’s 

educational program, to the extent that the year-to-year stability of ROA’s enrolled students allows for 

reasonable comparison of year-to-year API scores. The County recognizes that performance on growth 

targets in an individual year may be inconclusive, so it will should examine these results as a whole for 

the five- year period of the charter to assess the relative success of the program. ROA has shown a 

significant increase in its last API of 46 points from 801 to 846.  

 

Therefore, ROA will has meet at least one of the charter renewal criteria specified in Education Code 

section 47607, as required for renewal.   
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IV.  GOVERNANCE STRUCTURE 

This section meets the requirements of California Education Code Section 47605(b) (5) (D):“The 

governance structure of the school, including, but not limited to, the process to be followed by 

the school to ensure parental involvement.”  Education Code Section 47605(b) (5) (D). 

 

Non-Profit Status 

River Oaks Academy will beis operated as a California public benefit corporation and will seekhas IRS 

501c3 status.  The school is governed pursuant to the Charter, MOU, policies and regulations established 

by the governing board. River Oaks Academy  (ROA) will be governed by a Board of Directors to be 

seated after the River Oaks Academy is approved, and operating, ROA’s governing board is seated 

pursuant to the organization’s bylaws. The Board of directors will beis made up of non-employee 

members pursuant to to GC 1090 to avoid any conflicts of interest.  During the development and start-up 

phase, River Oaks Academy (ROA) will be governed by an interim Board of Directors comprised of 

parents and other key community stakeholders. After theSince ROA’s is approved and operatinginitial 

charter approval, it will it has seated its permanent Board of Directors pursuant to the organization’s 

bylaws.  The Board will follows the Brown Act and hold open public meetings.    

  

River Oaks Academy Board Responsibilities 

The River Oaks Academy Board of Directors will beis responsible for the following activities: 

 

 Develop annual goals and long range plans for the school with input from the Director, teachers, 

and parents.  

 Establish and approve all major educational and operational policies 

 Approve all major contracts with regards to Appendix  

 Approve the school’s annual budget and overseeing the school’s fiscal affairs 

 Evaluate the performance of the Director via a process to be approved by the board  

 Assess ROA goals, objectives, academic achievement of students, financial status, and any need 

for redirection 

 Evaluate school and student performance 

 Monitor compliance with the accountability requirements established by the No Child Left 

Behind Act, the California Charter Schools Act of 1992 and the school’s charter, taking action as 

needed to ensure ongoing compliance Review reports from and providing recommendations to 

the River Oaks Academy Charter School Director, Assistant Director and staff 

 Work with the Director to procure additional funding, viable school facilities and other resources 

for the school 

 

The Board of Directors has ultimate responsibility to oversee the program to ensure the school’s 

success; however, the ROA Director, Assistant Director and teachers will carry out the day-to-

day operations of the school.  The Director will beis the overall site manager and will reports 
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directly to the Board of Directors.  The Director and Assistant Director will be is responsible for 

implementing policy, overseeing operations, and carrying out the provisions of the charter and 

the Board’s directives.  The teaching faculty will works closely with the Director to implement 

the educational program.  The Director will be is responsible for hiring, providing support to, 

evaluating and, when needed, terminating all teaching faculty, administrative staff and other 

staff.   

 

Composition of the Board of Directors 

Board members will be selected based on the following criteria.  

 

 Commitment to serving the school’s student population and advancing the school’s 

mission. 

 Knowledge and success in organizational leadership and/or public education, including 

professional experience relevant to the focus and mission of the educational program of 

the school, with expertise in curriculum, instruction and assessment; finance and business 

management. 

 Commitment to diligently fulfill their responsibilities as Board members, to routinely 

attend Board meetings, and to actively participate in Board committees and/or other ways 

to actively engage in overseeing and supporting the ROA program. 

 Demonstrated ability to act in a leadership capacity is preferred. 

 

In accordance with the Board’s bylaws, the board of directors will beis comprised of between 

three five and five seven voting members drawn from the following sources: 

 

 At least two parents/legal guardians of student(s) at  ROA 

 At least  twoThree members from the local community 

 If the COE desires, a non-voting representative of the Board of Education of the COE  

 

The founding interim board will include these three members from the community and these two 

parents who complete the desired mix of experience and expertise needed to ensure the school’s 

success: community members Kristine O’Connell George, Barbara Mc Closky, and Heather 

Beck , and  parents Daniel Whiteford and Emily Wells,  

 

Interim Current Community Board Members 

Kristine O’Connell George  Brenda Harari (Member at large) 

Kristine O’Connell George is a strong children’s literacy advocate and on the Board for Children’s 

Literature Counsel of Southern California.  She is an acclaimed children’s poet and has authored over a 

dozen poetry collections and picture books for children.  Ms. George is a frequent speaker at educational 

conferences including the International Reading Association, National Counsel of Teachers of English, 
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Barbara Mc Closky  Kay DeGennaro (Vice-President) 

Barbara Mc Closky has been in education for over fifty years and moved to Westlake a few years ago.  

Mrs. Mc Closky was math coordinator for grades K-4 at the Buckley Country Day School (enrollment of 

over 300) and chosen Head of the Lower School.  She was a 1st grade teacher for almost 40 years. Mrs. 

McClosky has served on innumerable committees including head of the Buckley committee for NAIS 

National Association of Independent Schools accreditation, on the board to write grants for the State 

Funding for the Roslyn Teacher’s Consortium, and representative to the New York State Teacher’s 

Consortium. She founded the organization University Link, which links University education departments 

to K-12 schools to facilitate teacher practicum and student teaching opportunities.  Among her many 

accomplishments, she established an Alumni Organization for Buckley and published the Alumni 

Publication, which has been operative for many decades. McClosky is an innovator and committed to 

serving our community.   

Heather Beck 

Heather Beck is a dynamic and prominent leader in both business and community, having served as both 

President of the Malibu Little League and Director of the Malibu Board of Realtors.  

Ms. Beck has been a real estate agent for Coldwell Banker Previews International, specializing in 

National Residential and Commercial Real Estate transactions for over 20 years. She is an active 

community member and has served on numerous boards and committees. As President of Malibu Little 

League, a non-profit corporation, she had over 1,000 members under her direction. Her focus created a 

youth sports program driven by the concepts of ethics, kindness and respect.  By identifying desired 

priorities and objectives, Ms. Beck demonstrated effective leadership and management skills and 

created positive change in a program in need of direction.  As a result of her efforts, Ms. Beck was asked 

by her community to run for the position of Educational Supervisor/Liaison representing Malibu within 

the Malibu-Santa Monica Unified Public School District and also the Malibu City Council.  Ms. Beck’s 

community involvement includes the positions of Director of Music for the Point Dume Marine Science 

Elementary School in Malibu and facilitator of the Special Olympics.  Beck is a member of the Merit 

Scholarship Society, has a BA in Literature and Creative Writing from CW Post University, and was a 

singular recipient of the Lawrence Ferlinghetti Poetry Award.  She is also a professional composer and 

musician, recording and performing children’s music and film. 

Interim Parent Board Members 

Daniel WhitefordBryan Piterman (Treasurer) 

Daniel Whiteford  is a father of three and has been a parent at the Las Virgenes Academy for 

over five years.  Mr. Whiteford is an insurance agent/broker; he has owned and operated all 

aspects of an Allstate Insurance Company franchise for over 25 years including, managing 

employees, attracting new customers via advertising and marketing, risk management, casualty 
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Emily WellsMichelle Barry (President) 

Denise Filz (Secretary) 

Heather  

Theresa 

Emily Wells is a very active parent in the Las Virgenes Unified School District. She is a founding parent 

of the Las Virgenes Academy and has two children in the program.  A mother of four spanning preschool 

through high school, she also helped found the Las Virgenes Community Learning Center, currently 

Mariposa Elementary School.  Mrs. Wells served on the Interim Parent Governing Board for Mariposa 

and also the CAPTnS Board and the PFC Board.  She was singularly chosen by Assistant Superintendent 

Joseph Nardo to be the district parent representative on the LVUSD Hiring Committee to hire a principal 

for Indian Hills High and the district’s alternative education program. She also served as Art Program 

Coordinator, Teacher Appreciation Coordinator and on the Holiday Party Planning Committee Member 

for White Oak Elementary, and was a room parent for five years.  Mrs. Wells has a B.S. in Anthropology 

and Archeology, was the Curator Assistant for Dr. David Whistler at the Natural History Museum of Los 

Angeles County and served as docent for the museum for over ten years where she retains an active 

Election, Term, and Removal Process for Board Members 

 

The board members will be are chosen using the following process.  

 

 At a fall open meeting of the Governing Board the parents of students will nominate a parent 

representative to join the Board of Directors. The parents will choose their representative for the 

Board of Directors by secret ballot.  There will be open nominations of candidates for the Board 

of Directors.  Candidates will give brief, five-minute presentations regarding their qualifications 

for the position and then assembled parents will vote by secret ballot if there is more than one 

candidate for each opening. 

 COE may appoint a non-voting representative to the board of directors if it so desires. 

 The then-seated Board of Directors will nominate and vote on members from the general 

community with an attempt to achieve the desired mix of skills and expertise necessary to 

effectively govern the charter school. 

 

To establish continuity and sustainability for the charter school’s long-term success, members of 

the Board of Directors will serve three years in staggered terms.  To create the staggered effect, 

the Board of Directors in the initial and first opening year will be were elected to one, two, and 

three-year terms. Currently, all board members are asked to serve a term of three years.  

 

River Oaks Academy board members or other members of the ROA community may 

recommend the removal of a board member pursuant to the Board of Directors’ removal policy 

and procedure that will is  be set forth in the bylaws governing the Board of Directors.   
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Structure of the Board 

 

The Board of Directors will meets at least every two months during the start-up phase and 

through the first year and at least quarterly after the first year every first Thursday throughout the 

school year (August through June). The board also schedules an annual board retreat, during 

which it discusses a variety of topics, including the goals for the upcoming school year. 

Expulsion hearings and other confidential governance matters will be held in closed session, 

unless open session is requested by the parent of the child in question, according to current law.  

The Board will appoints a member as Chairperson, and others as Secretary and Treasurer.  No 

Board member can be an employee of the school. Teachers and Employees of  ROA may sit on 

committees of the Board or act as advisors to the Board but have no vote.   The Secretary will 

oversees the takinge and keeping of meeting notes and be is responsible for distributing the 

agenda in a timely manner.  Two weeks before each regular board meeting, the President 

Secretary will sends send out a request for agenda items.  The school’s Director and any member 

Directors may request that an item be placed on the agenda, with ultimate discretion to set the 

agenda being held by the Chairperson.  The agenda for a board meeting will be emailed to all 

Board of Directors members prior to the meeting in accordance with the Brown Act rules and 

regulations.  The agenda may is also be posted on the school website and will beis posted in hard 

publicly accessible place at the school site.  The Treasurer will be responsible for overseeing the 

fiscal situation of the ROA, and, to ensure that the school is operating in a fiscally solvent 

manner, will provide guidance to the school’s primary fiscal employee and will communicate 

with the school’s business service provider.   

 

Board Committees 

 

In accordance with the bylaws to be developed, the Board of Directors may establish ad hoc or 

standing committees to assist the board in fulfilling its responsibilities.  Each committee will 

consists of at least one Board Director and may also include other members who are not Board 

Directors, including staff of the charter school.  Following establishment of any ad hoc or 

standing committees by the Board of Directors, the chairperson of the Board of Directors will 

accept nominations for committee members and a committee chair and will designate the chair 

and members of each committee.  The chairperson of each committee will reports to the Board of 

Directors. Each committee may have any number of Board members, up to two additional staff 

representatives, two parent representatives, and two community members.  Committees will 

follow the bylaws of the governing board.  ROA anticipates establishing the following standing 

Board Committees: (1) Curriculum and Instruction, and (2) Finance and Facilities, of which the 

 

The following is an outline of the proposed governance structure of ROA:: 
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Bylaws 

 

ROA has A set of bylaws which reflecting the governance structure described herein. will be 

drafted by a committee of elected board members, who will submit the bylaws to the full Board 

of Directors for consideration and approval.  The County Office of Education will approve any 

material changes from governance structure described in this charter.   
 

Board Training  

 

ROA is committed to continuous improvement and ongoing training to assist the Board of 

Directors in fulfilling its responsibilities as stewards of the charter school. To this end, the Board 

will seek schedules appropriate trainings and other resources for continuous improvement of 

performance, both as a full Board and individually.  Such trainings may include full-board 

training sessions with legal counsel or other experts familiar with public school governance, 

and/or training sessions with charter school governance experts.  New Board members undergo 

will go through an initial orientation to their responsibilities as Board members and effective 

public school oversight, as well as extensive training on Brown Act rules and procedures and 

open meeting rules.    

 

COE Board of Trustees 

COE Charter Schools Staff 

Parents 

Parent Committees 

Board 

Committees 

ROA Board of 

Directors 

ROA Director 

Director 

Teaching Staff Assistant Director,  

Operational Staff 

Indicates that advice flows upward to decision makers 

Indicates that authority flows downward in limited defined areas  
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Parent Action Advisory Committee (PAC)s 

 
ROA believes that active parent, student, and employee participation in school decision-making and 

school life helps foster the success and long-term sustainability of a school.   

Once a student is admitted to the school, his or her family is encouraged to sign up with one of the 

school’s parent action advisory sub-committees.  The Director will oversees and directs the work of these 

committeesthe PAC.  Where appropriate, especially in the higher grades, students will be invited to 

participate on parent action committees to encourage their active involvement with the schoIn the upper 

grades, especially high school, students are encouraged to participate in the Student Advisory Committee  

and work with and be involved in the PAC, staff and the administration to work on school improvements, 

publicity, input and more. ol. 

Ongoing Improvement 

 

ROA Board of Directors will uses data to establish, evaluate, and improve the education program and 

school policies. The Board’s process for data-driven decision-making will hasve an annual cycle, in 

conjunction with the Director’s data-reporting and analysis timeline.  Each year and at benchmark 

intervals during the year, Director will present the Board with a review of student assessment data and 

analysis of its implications for instruction. The Director’s recommendations to the Board may address 

curriculum/textbook adoption, changes to instructional methodologies and practices, services and 

supports for student sub-groups, professional development, staffing, student performance goals and 

benchmarks, and related items requested by the Board of Directors.  The Board will considers the 

Director’s reports and recommendations and takes action or seeks additional information, as it deems 

appropriate.  Data reporting and analysis at benchmark intervals will provide a basis for monitoring 

decisions that have been made or are under consideration.  The Director will involves staff and parents in 

this process, and the Board will also invites stakeholder participation to inform its decision- making. 
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V.  HUMAN RESOURCES 

 This section meets the requirements of Education Code 47605(b) (5) (E): “The qualifications to be met 

by individuals to be employed by the school." Education Code Section 47605(b) (5) (E). 

 

VA.  QUALIFICATIONS OF SCHOOL EMPLOYEES 

ROA will ensures that all legal qualification requirements will beare met for all staff of the school, 

including teachers, paraprofessionals and administrative employees.  Each certificated employee will 

meets the state licensing requirements for the position that he/she holds. No state licensing requirements 

exist for most non-certificated positions.  For all positions, certificated and non-certificated, the employee 

must satisfactorily meet or exceed the minimum qualifications to perform the essential functions of the 

position, as determined by the ROA Board and/or the Director.  The anticipated number, type, mix and 

salary levels of each employee are outlined in detail in the financial plan, attached.  All persons working 

on campus or when students are present must submit to a criminal background check pursuant to 

Education Code 45125 and must have a current TB test on file with the charter school.  

 

ROA will meets No Child Left Behind (NCLB) requirements with respect to teachers and 

paraprofessional employees, and teachers will meet the requirements for employment as per California 

Education Code section 47605(l).  Pursuant to the No Child Left Behind Act (NCLB), all ROA teachers 

will beare “highly qualified” as that term is defined under NCLB and further defined by California state 

regulations implementing the NCLB requirements, as applicable to charter schools.  Teachers of core, 

college preparatory subjects (i.e. English/language arts, math, science, history/social science) will hold a 

Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a 

teacher in a non-charter public school would be required to hold.  These teachers will beare responsible 

for overseeing the students’ academic progress and for monitoring grading and matriculation decisions.  

As specified in NCLB, as applicable to charter schools, ROA will havehas flexibility regarding the 

qualifications needed for teachers in non-core subject areas.  As required by NCLB, ROA will notifiesy 

parents/guardians of students at the school if any teachers teaching a core subject will not meet these 

requirements.   

 

The job duties for Teacher include the following: 

 

JOB DESCRIPTION TEACHER—check and add new job description 

 

OVERVIEW:  

Teacher is responsible for providing an educational atmosphere where students have the 

opportunity to fulfill their potential for intellectual, emotional, physical, and psychological 

growth. This person is responsible for organizing and implementing an instructional program that 

will result in students achieving academic success and are in alignment with the policies, goals, 
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objectives and philosophies of River Oaks Academy, the County Board of Education and the 

State of California. 

 

EXAMPLES OF DUTIES: 

 Implements and executes instructional activities and classes that contribute to a climate where 

students are actively engaged in meaningful learning experiences.  

 Identifies, selects, and modifies instructional resources to meet the needs of the students with 

varying backgrounds, learning styles, and special needs. 

 Assists in assessing changing curricular needs and offers plans for improvement. 

 Maintains effective and efficient record keeping procedures. 

 Establishes and maintains cooperative working relationships with students, parents, and staff. 

 Participates in teacher training, staff development and workshops. 

 Meets professional obligations through efficient work habits such as: meeting deadlines, honoring 

schedules, coordinating and working as a team.  

 Performs other duties and responsibilities as assigned by the Director or Assistant Director.  

 Works actively toward achieving performance goals and/or targets established as part of the 

annual performance planning process or as the result of organizational planning.  

 Assists with creating contracts. 

 Maintains the textbook collections for each course of study and monitors application of the 

supplemental instructional materials for enrolled students. 

 Works with parents and students by phone, by email and in person. 

 Executes all standardized testing and individual student assessments. 

 Acts as a mentor to new teachers and continuing teachers. 

 Assists the director and assistant director in counseling and discipline of students. 

 Develops student learning plans and organizes individual written agreements and assignments. 

 

QUALIFICATIONS:  

Knowledge of:  

 State audit rules and regulations as relates to all aspects and operations of an independent study 

program including, but not limited to attendance, curriculum and recording protocol. 

 Principles, techniques, strategies, goals, and objectives of public education as it relates to 

independent study philosophies, practices and objectives, including philosophical, economic, and 

legal aspects of public education and charters. 

 K-12 comprehensive curriculum, texts and content standard requirements in each subject area and 

grade level as it relates to home Independent study students. 

 Modern innovative and creative curriculum and instructional trends regarding students K through 

12. 

 Curriculum development, instructional program delivery strategies, assessment, and evaluation 

K-12. 

 Human relations strategies, conflict resolution strategies, and team building principles and 

techniques. 

 The latest educational research especially that relates to constructivist, project-based learning and 

service learning, and ability to translate that research into practice.  
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Ability to:  

 Provide a positive environment in which students are encouraged to be actively engaged in the 

learning process. 

 Communicate effectively, both orally and in writing, with students, parents, and other 

professionals on a regular basis. 

 Model professional and ethical standards when dealing with students, parents, peers, and 

community. 

 Demonstrate effective written and oral communication skills with students, teachers, parents, 

media and community officials and organizations. 

 Help coordinate the multifaceted functions and activities of a community based independent 

study program within the goals, objectives and philosophies of River Oaks Academy, the County 

Board of Education and the State of California. 

 Work with California's content standards and adapt them to fit a progressive, child-centered 

curriculum.  

 Prepare students for 21st century careers through various mediums, i.e. websites, web blogs, 

streaming video and creating online businesses. 

 

Other: 

 Bachelor’s Degree 

 Current Multiple Subject Teaching Credential K-12 

 NCLB Highly Qualified 

 CLAD Certified 

 2+ years teaching experience, preferred 

 1+ years of homeschooling experience, preferred 

 CPR and First Aid Certified 

 Commitment to the mission of the public charter school system focused on innovation designed 

to provide equitable opportunities and outcomes for all students.  

 

Director 

 

The Director is the primary administrator of the charter school’s program.  In this role, the Director must 

possess both the leadership skills and academic competencies to effectively operate a high quality 

educational program.  The Director will possess the following qualifications: 

 

JOB DESCRIPTION DIRECTOR attach adopted job description 

 

OVERVIEW:  

Directs the formulation, implementation, evaluation and management of all aspects of River Oaks 

Academy’s daily operation and educational program, including the training and evaluation of certificated 
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and classified employees, and the building of a community-based learning organization, curricular and 

extra-curricular, and the implementation of individual standards-based curriculum K-12, while carrying 

out the day-to-day operations and educational programs in accordance with federal, state and district laws, 

regulations, policies and audit requirements.  

Responsible for the administration of the program within the established rules and regulations of the 

River Oaks Academy of California Board of Directors, the County Board of Education and the State of 

California Department of Education. 

 

EXAMPLES OF DUTIES: 

 Directs the formulation, implementation and supervises all facets of a K-12 educational program 

directed toward the optimal educational development of each individual student according to their 

individual learning styles, strengths and interests.  Works closely with staff in developing long- 

and short-range plans to improve the instructional process and adhere to county, state, and 

national educational standards and goals within a standards-based curriculum.  

 Responsible for communication with the school, parents and independent study community.  

Plans, develops, and carries out public and community relations programs and activities.  

 Creates job description and criteria for selection in recruitment, hiring and retention of staff.  

Directs, supervises, observes, and assesses site personnel performance; establishes and maintains 

a positive team building and team management system. 

 Oversees the budget planning activities and develops expenditure review and control procedures 

to ensure a cost beneficial and cost effective operational mode.  

 Directs and oversees the collecting and reporting of student-achievement data and ties data 

analysis to teacher instruction for the purpose of optimizing instructional strategies, identifying 

best practices and focusing school direction. 

 

QUALIFICATIONS:  

Knowledge of:  

 State audit rules and regulations as relates to all aspects and operations of an independent study 

program including, but not limited to attendance, curriculum and recording protocol. 

 Principles, techniques, strategies, goals, and objectives of public education as it relates to 

independent study philosophies, practices and objectives. Philosophical, economic, and legal 

aspects of public education and charters. 

 K-12 comprehensive curriculum, texts and content standard requirements in each subject area and 

grade level as it relates to independent study students. 

 Modern innovative and creative curriculum and instructional trends regarding students K through 

12. 

 Curriculum development, instructional program delivery strategies, and program supervision, 

assessment, and evaluation K-12. 

 Human relations strategies, conflict resolution strategies, and team building principles and 

techniques. 
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 Leadership skills and the personal commitment required to engage the local community and to 

work closely with motivated stakeholders to manage a school that depends on the participation of 

all of its families.  

 The latest educational research especially that relates to constructivist, emergent curriculum, 

project-based learning and service learning, and the ability to translate that research into practice.  

 

Ability to:  

 Demonstrate effective written and oral communication skills with students, teachers, parents, 

media and community officials and organizations and able to meet with educational and arts 

funders.   

 Direct, lead, and coordinate the multifaceted functions and activities of a community based 

independent study program within the goals, objectives and philosophies of River Oaks 

Academy, the County Board of Education and the State of California. 

 Work with California's content standards and adapt them to fit a progressive, child-centered 

curriculum.  

 Prepare students for 21st century careers through various mediums, i.e. websites, web blogs, 

streaming video and creating online businesses. 

 

Other: 

 Master’s Degree 

 Current Multiple or single Subject Teaching Credential K-12 

 NCLB Highly Qualified 

10+ years teaching experience 

 107+ years administrative experience directing independent study programs 

 5+ years of homeschooling experience  

 CPR and First Aid Certified 

Commitment to the mission of the public charter school system focused on innovation designed to 

provide equitable opportunities and outcomes for all students.  

 

JOB DESCRIPTION FOR CURRICULUM AND EDUCATION COORDINATOR 

 

 

The job duties for Assistant Director include the following: 

JOB DESCRIPTION ASSISTANT DIRECTOR 

 

OVERVIEW:  

Assists the Director with the formulation, implementation, and management of all aspects of 

River Oaks Academy’s operation and educational program, including the building of a 
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community-based learning organization, curricular and extra-curricular, and the implementation 

of individual standards-based curriculum K-12, while carrying out the day-to-day operations and 

educational programs in accordance with federal, state and district laws, regulations, policies and 

audit requirements.  In addition, the Assistant Director will also be responsible for school-wide 

discipline, as well as overseeing the school’s enrichment classes and will assist with all aspects of 

budgeting, ongoing documentation, conferences, and correspondence with teacher-related 

questions. The Assistant Director will be actively involved in school leadership and will work 

with the Director to ensure the academic success and financial viability of the school. The 

Assistant Director will work collaboratively with the Director to ensure the school is working in a 

democratic community in which all stakeholders – students, staff, and parents – have a voice. 

Responsible for assisting with the administration of the program within the established rules and 

regulations of the River Oaks Academy of California Board of Directors, the County Board of 

Education and the State of California Department of Education, under the supervision of the 

director. 

 

EXAMPLES OF DUTIES: 

Assists with the formulation and implementation of all facets of a K-12 educational program 

directed toward the optimal educational development of each individual student according to their 

individual learning styles, strengths and interests.  

 Directs and manages all budget planning activities, and develops expenditure review and control 

procedures to ensure a cost beneficial and cost effective operational mode.  Implements and 

tracks all vendor contracts and invoices.  Creates and balances all budgetary reports. 

Assists with communication with the school, parents and the independent study community.  Helps 

plan, develop, and carry out public and community relations programs and activities.  

Procures appropriate books, materials, technology and resources for each student and school  

curriculum and resource library.   

Supervises, creates and organizes all weekly classes, workshops and vendors. 

 

QUALIFICATIONS:  

Knowledge of:  

State audit rules and regulations as relates to all aspects and operations of an independent study 

program including, but not limited to attendance, curriculum and recording protocol. 

Principles, techniques, strategies, goals, and objectives of public education as it relates to 

independent study philosophies, practices and objectives, including philosophical, economic, and 

legal aspects of public education and charters. 

Budgeting and balances of books, creating financial reports, invoicing, cost tracking, reconciliation 

and multiple spreadsheet creation. 

K-12 comprehensive curriculum, texts and content standard requirements in each subject area and 

grade level as it relates to Independent Study students. 
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Modern innovative and creative curriculum and instructional trends regarding students K through 

12. 

Curriculum development, instructional program delivery strategies, and program supervision, 

assessment, and evaluation K-12. 

Human relations strategies, conflict resolution strategies, and team building principles and 

techniques. 

Leadership skills and the personal commitment required to engage the local community and to work 

closely with motivated stakeholders to manage a school that depends on the participation of all of 

its families.  

The latest educational research especially that relates to constructivist, project-based learning and 

service learning, and ability to translate that research into practice.  

 

Ability to:  

Demonstrate effective written and oral communication skills with students, teachers, parents, media 

and community officials and organizations and able to meet with educational and arts funders.   

Assist with multifaceted functions and activities of a community based independent study program 

within the goals, objectives and philosophies of River Oaks Academy, the County Board of 

Education and the State of California. 

Integrate California content standards into a progressive, child-centered curriculum.  

Prepare students for 21st century careers through various mediums, i.e. websites, web blogs, 

streaming video and creating online businesses. 

Analyze financial reports, balance budgets and create financial spreadsheets. 

 

Other: 

Master’s Degree 

Current Multiple Subject Teaching Credential K-12 

NCLB Highly Qualified 

CLAD Certified 

5+ years teaching experience 

Homeschooling experience preferred 

Administrative experience preferred 

CPR and First Aid Certified 

Commitment to the mission of the public charter school system focused on innovation designed to 

provide equitable opportunities and outcomes for all students.  

 

Support Staff 

The school will seek administrative and operational personnel who have demonstrated experience or 

expertise in the issues and work tasks required of them and will be provided professional development 

opportunities to ensure that they remain abreast of changes in laws or other operational requirements 

relevant to their job duties. 
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The job duties for Office ManagerAdministrative Assistant include the following: 

JOB DESCRIPTION OFFICE MANAGER 

OVERVIEW:  

The School Office ManagerAdministrative Assistant position is unique, primarily because of the range of 

activities handled in an atmosphere of continual interruptions and pressure. Under general supervision of 

location administrator, serves as office manager, performs a variety of organizational and secretarial 

duties including those responsibilities of a confidential nature dealing with personnel matters, confidential 

student and employee information and files and payroll. Duties performed are designed to relieve the 

administrator of office and routine responsibilities by planning, organizing, and participating in the school 

office administrative operation. 

EXAMPLES OF DUTIES: 

 Performs diverse managerial responsibilities within areas and limits of authority as delegated by 

school Director. 

 Handles emergencies concerning employees and/or students, making decisions independently or 

recommending action as appropriate. 

 Performs a wide variety of secretarial work, including typing/word processing, proof reading, 

filing, recording information, and processing and distribution of all correspondence, much of 

which is of a confidential nature. 

 Maintains a high degree of confidentiality regarding all aspects of the school site operation. 

 Manages office personnel, organizes and expedites the work flow of the school site, and offers 

guidance and direction to other school personnel as needed. 

 Serves as a major program information resource person, acting as liaison between schools, 

department, district office, and other locations. Dispenses pertinent information and direction to 

students, parents, staff, and visitors. 

 Establishes, maintains and insures proper use of confidential files, which may include student, 

personnel, and other records. 

 Composes independently or in accordance with general instruction, correspondence on a wide 

range of subjects requiring knowledge of procedures and policies of the school or assigned area. 

 Screens correspondence and telephone calls for administrator and staff.    

 Maintains multiple calendars. Organizes appointments and staff meetings, and makes 

arrangements for school visitations and facility use. 

 Exercises diplomacy in answering questions and resolves situations involving students, parents, 

volunteers, public, site staff and district personnel through knowledge of school policies and 

general district rules and regulations. 

 Performs first aid and cares for injured/ill students, taking responsibility for student welfare in the 

absence of school nurse or administrator. 

 Orders all office supplies. 

 Registers all students and maintains all student health records. 
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QUALIFICATIONS:  

Knowledge of:  

 Correct English usage, spelling, grammar, punctuation, and fundamental mathematical 

calculation. 

 Current office methods, procedures, and equipment, including receptionist and telephone 

techniques. 

 School policies, rules and regulations applicable to the school site. 

 Numerical, alphabetical and subject matter filing systems. 

 First aid, CPR, and emergency preparedness. 

 Safe working methods and procedures. 

 

Ability to:  

 Perform a variety of secretarial work involving use of independent judgment, accuracy, speed, 

and confidentiality. 

 Relate well to a variety of individuals, including students, parents, staff, volunteers and the 

community. 

 Proficiently operate and maintain office equipment. 

 Perform secretarial work without continuous supervision and coordinate the work of others. 

 Maintain a professional demeanor at all times. 

 Understand and carry out oral and written instructions. 

 Maintain cooperative working relationships with those in the course of work, maintaining 

confidentiality of specified information. 

 Set up and maintain filing systems. 

 

Other: 

 Bachelor’s Degree 

 5+ years office experience, preferably working in a school setting 

 CPR and First Aid Certified 

 Commitment to the mission of the public charter school system focused on innovation designed 

to provide equitable opportunities and outcomes for all students.  

 

General Requirements, Hiring and Performance Review   

Prior to employment and within thirty (30) days of hiring, each employee will submit to a criminal 

background check as required by Education Code §44237.  ROA will adhere to California laws including 

fingerprinting and prohibitions regarding the employment of persons who have been convicted of a 

violent or serious felony.  Each employee must furnish proof of tuberculosis (TB) testing, as well as 

documents establishing legal employment status.  The Director and/or administrative designees will be 

responsible for monitoring and maintaining documentation of criminal investigation clearances, as 

required by California and federal laws.  Those employees that require a criminal background check and 

do not have a current background check will be required to undergo such a check through such services as 

a LiveScan fingerprint process.  ROA will pay for such services on behalf of its prospective employees.  
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These services will occur where the LiveScan service is offered, which may be located at district, county 

or local college facilities. 

The Director and/or designee will have the authority to create formal job descriptions for each position, 

recruit and interview candidates.  The ROA board has the right, if it so chooses, to review these 

candidates’ credentials before a job offer is made to the candidate.  The Director, working with a 

designee(s), if desired, will have the responsibility of evaluating the performance of the teaching and 

administrative staff on a yearly basis.  The ROA board has the right, if it so chooses, to review these 

performance evaluations before they are delivered to the staff members.  The Director and/or designee, 

with input from the ROA board, will determine the criteria by which to judge the performance of these 

employees.  The Director will create the job description and conduct the performance review of the 

Assistant Director, and the ROA board will create the job description and review the performance of the 

Director, both on a year-end basis.   

Hiring Plan 

ROA aims to hire a qualified, diverse faculty. Two of the first year faculty has already run the program 

described in this charter petition in a non-charter school district-run format, with the Director having 

created that program for the Las Virgenes Unified School District.  The program’s teachers have been the 

core of the team working to establish the charter school, working with parents who wish to keep this 

option open for their children.  Beyond year one, the team will recruit by tapping its extensive network in 

the educational community of the local area.  In addition to attracting talented personnel in the local, 

ROA plans to contact regional and national graduate schools of education to publicize ROA for 

experienced educators.  We will also announce job openings through a combination of educator websites 

and email list serves, teacher recruitment fairs, professional publications, newspapers and through our 

website.   

ROA has seen a very low turn-over of teaching staff and expects that trend to continue. As a district-run 

program, this team saw low teacher turnover and expects continued success in holding on to teachers. 

ROA will attracts and retains to teachers by offering a compensation package that is competitive with 

local school districts and by offering expanded opportunities to be responsible for the educational 

program at the school site.  ROA also has established a reputation of a program that is academically 

strong; a school climate that is promoting staff collaboration, professional development and encourages 

staff input; and therefore has become This is a one-of-a-kind program that will beis a highly desirable 

work environment for teachers with whom there is a strong fit. 

Our program currently employs 3 full-time teachers, in addition to the full time director position. Our 

education program calls for the employment of five full-time positions during our first year of operation, 

which includes a Director (60% FTE)/Teacher (40% FTE), an Assistant Director (40% FTE)/Teacher 

(60% FTE), ROA also employs 36 part-time teachers (2 @ 88% and 13between 50-88% @ 50%) and one 

“overflow” teacher whose student load varies depending on enrollment.  Our office staff consists of one 

full-time office assistant and one partfull-time office administratorreceptionist. 2 additional certificated 

teachers (3 total) and one Office Manager. We anticipate increasing enrollment by  29-30 students and 
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adding a teacher per year through the fifth year.  By year five, we plan to employ a total of seven teachers.  

All planned positions are listed in the Staffing and Personnel Data section of our attached five year 

operating budget. 

 

VB.  COMPENSATION AND BENEFITS 

“The manner by which staff members of the charter school will be covered by the State Teachers’ 

Retirement System, the Public Employees’ Retirement System or federal social security.” Education Code 

Section 47605(b)(5)(K).  

 

For retirement benefits, ROA currently anticipates that it will offers STRS to its certificated staff.  Non-

certificated staff at ROA will participates in the federal social security. system and will have access to 

other school-sponsored retirement plans according to policies developed by the board of directors and 

adopted as the school's employee policies; see attached financial plan.   

 

ROA retains the option for its Board of Directors to choose to participate in California’s State Teacher 

Retirement System (STRS), Public Employees Retirements System (PERS) or Social Security according 

to employee eligibility and depending what the board determines is in the best interest of the school as a 

whole.  ROA will participate in Social Security as required by law.  If the Board chooses ROA in 

accordance with Education Code Section 47611.3, the county shall create any reports required by ROA.  

At the county’s request, the school shall pays the county a reasonable fee percentage for the provision of 

such services, as per the MOU., signed and dated on________________.   

 

Regarding salary levels, ROA anticipates that Thethe Board of Directors will has adopted the attached 

teacher/administrator salary schedule or a substantially similar one.  The Board of Directors may 

reviserevises the salary schedule from time to time. ROA does not plan to use a formal salary schedule. 

ROA recognizes that many of our teachers and staff members might also be considering positions in 

surrounding school districts.  ROA will therefore seek meets or exceeds salary levels similar to the 

general salary levels being offered by these surrounding districts. Additional salary increases and bonus 

compensation may beare provided to individual employees for their contribution to school and student 

success.employees.   ROA is prepared to attract the most desirable candidates to the school by offering 

some individuals higher compensation than they would receive from local districts, if this is necessary to 

attract them to our program.  This philosophy is reflected in the attached financial plan. 

 

The Director, with approval from the ROA Board, will havehas the authority to determine salaries, benefit 

levels and work year characteristics (e.g., length of year and day, vacation policies, etc.) for all 

employees.  

 

VC.  EMPLOYEE REPRESENTATION 
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 “A declaration whether or not the charter school shall be deemed the exclusive public school employer of 

the employees of the charter school for the purposes of the Educational Employment Relations Act.”  

Education Code Section 47605(b)(5)(O). 

 

River Oaks Academy will beis considered the exclusive public school employer for the purposes of the 

Educational Employment Relations Act.  Under the EERA, ROA employees shall have the right to form a 

collective bargaining unit and to negotiate directly with the charter school.  If the employees lawfully 

form a collective bargaining unit with a representative designated to negotiate with the charter school on 

their behalf, the charter school shall negotiate matters covered by the EERA directly with that 

representative.  These matters may include such items as salary levels (which may be based upon such 

factors as educational degree attained, years of teaching experience and/or other factors), employee 

benefits (health plan provider, levels of coverage and co-payments, retirement plans, vacation days, dental 

and vision coverage, etc.), number of work days per year and number of teaching hours per day, and work 

rules (including required breaks). 

 

VD.  RIGHTS OF SCHOOL DISTRICT EMPLOYEES 

  

“Description of the rights of any employee of the school district upon leaving the employment of the 

school district to work in a charter school and of any rights of return to the school district after 

employment at a charter school.”  Education Code Section 47605 (b)(5)(M). 

 

Those members of the charter school staff who leave employment in County Office of Education to work 

at ROA shall not have any right to return to employment within the COE without prior consent by the 

COE.   

 

Employees of ROA who were not previous employees of the County Office of Education will not become 

employees of the County Office of Education and will not have the right to employment within the COE 

upon leaving the employment of the charter school.   

 

Upon dismissal from the charter school no previous COE employee may return to the COE for 

employment without the prior written consent of the COE.   

 

County Office of Education employees cannot be required to work at ROA, nor can the COE require the 

charter school to hire COE non-certificated, certificated, or confidential employees, with the exception of 

COE employees provided to the charter school as part of the administrative services paid for by the 

charter school under a separately negotiated agreement for services or memorandum of understanding. 

 

Charter school employees are not subject to district transfers without written consent of that employee. 

 

The charter school shall adopthas adopted comprehensive personnel policies and procedures, approved by 

the charter school board of directors that will be  are provided to each employee upon hire.  These policies 
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will set forth personnel obligations, rights, responsibilities, complaint procedures, discipline procedures, 

and other pertinent policies essential to preserving a safe and harmonious work environment.  The charter 

school Director and Assistant Director will resolves complaints and grievances and will administers any 

personnel discipline, with the assistance of the COE when necessary, in accordance with these policies.  

Disputes over personnel discipline will are not be covered by the charter school dispute resolution 

process, and instead, will beare resolved through the personnel policies and procedures. 

 

VE.  HEALTH AND SAFETY---REVIEW POLICIES 

“The procedures that the school will follow to ensure the health and safety of pupils and staff.  These 

procedures shall include the requirement that each employee of the school furnish the school with a 

criminal record summary as described in section 4437.   Education Code Section 47605 (b) (5) (F) 

 

Prior to commencing instruction, ROA will adopted and implemented a comprehensive set of health, 

safety, and risk management policies. These policies will were be developed in consultation with the 

school’s insurance carriers and at a minimum will address the following topics: 

 

 A requirement that all enrolling students and staff provide records documenting immunizations to 

the extent required by law, including mandatory tuberculosis screening for staff and volunteers 

expected to have prolonged contact with students. 

 Policies and procedures for school wide training to respond to natural disasters and emergencies, 

including fires and earthquakes (Disaster Plan).  This Disaster Plan will be appropriate to the 

school site. 

 Policies relating to preventing contact with blood-borne pathogens. 

 A policy requiring that instructional and administrative staff receive training in emergency 

response, including appropriate “first responder” training or its equivalent. 

 Polices relating to the administration of prescription drugs and other medicines. 

 A policy that the school will is be housed in facilities that have received state Fire Marshal 

approval and that have been evaluated by a qualified structural engineer who has determined the 

facilities present no substantial seismic safety hazard. 

 Policies and procedures for the immediate reporting of suspected child abuse, acts of violence, or 

other improprieties, and the role and obligation of staff in the reporting of child abuse pursuant to 

CA Penal Code Section 11164. 

 A policy establishing that the school functions as a drug, alcohol, and tobacco free workplace. 

 A requirement that each employee of the school submit to a criminal background check and 

furnish a criminal record summary as required by Education Code Section 44237.  The school 

will comply with the provisions of the California Education Code, Section 44237.    

 A policy against sexual harassment and provides for training on this topic. 

 A policy outlining school staff training on the school’s health and safety policies. 

 Policies requiring that every female student in grade 7 and every male student in grade 8 be 

screened for scoliosis.  The screening shall be in accordance with standards established by the 
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California Department of Education.  Policies detailing how ROA will test each student’s vision 

and hearing upon first enrollment in the school and at least every third year thereafter until the 

student has completed the eighth grade.  

 School staff will conduct annual reviews to ensure all auxiliary services are safe (custodial 

services, hazardous materials) by developing appropriate policies, monitoring of compliance with 

those policies and implementation of awareness training. 

 

The charter school is responsible for screening of volunteers for the protection of students, including 

fingerprinting and criminal background checks. Registered sex offenders under Penal Code section 290 

may not serve as volunteers on campus or anywhere or at anytime students are present.  Volunteers 

working on campus or when students are present who will beare unsupervised by certificated personnel at 

any time must submit to a criminal background check pursuant to Education Code 45125.  All volunteers 

who work on campus during school hours must have a current TB test on file with the charter school. 

Health and Safety issues will be dealt with in accordance with ROA Board Policies. These policies will 

beare incorporated as appropriate into the student and staff handbook and reviewed on a regular basis. 

 

VF.  DISPUTE RESOLUTION 
 

“The procedures to be followed by the charter school and the entity granting the charter to resolve 

disputes relating to provisions of the charter.”  Education Code Section 47605(b)(5)(N).  

 

Intent 

The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant to the 

school’s policies, (2) minimize the oversight burden on COE, (3) insure a fair and timely resolution of 

disputes, and (4) frame a charter oversight and renewal process and timeline so as to avoid disputes 

regarding oversight and renewal matters. 

 

Public Comments 

The members of the Board of Directors and the staff of the charter school and the COE agree to resolve 

all disputes regarding this charter school pursuant to the terms of this section.  Both shall refrain from 

public commentary regarding any disputes until the matter has progressed through the dispute resolution 

process. 

 

Disputes Arising From Within the School 

Disputes arising from within the school, including all disputes among and between students, staff, 

parents, volunteers, advisors, and partner organizations and Board of Directors members of the school, 

shall be resolved by the charter school and the Board of Directors pursuant to policies and procedures 

developed by the charter school Board of Directors. 
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The County Office of Education shall not intervene in any such internal disputes without the consent of 

the Board of Directors of the charter school and shall refer any complaints or reports regarding such 

disputes to the Chairperson President of the Board of Directors or the Director of the charter school for 

resolution pursuant to the charter school’s policies.  The COE agrees not to intervene or become involved 

in the dispute unless the dispute has given the COE reasonable cause to believe that a violation of this 

charter or related laws or agreements has occurred, or unless the Board of Directors of the charter school 

has requested the COE to intervene in the dispute. 

 

Disputes between the Charter School and the Authorizer 

In the event that the charter school and the COE have disputes regarding the terms of this charter or any 

other issue regarding the charter school, both parties agree to follow the process outlined below.  

However, this dispute resolution process will not apply to those issues that may lead to revocation of the 

charter petition as outlined in EC 47607(c) unless the COE chooses to have this process apply. 

 

In the event of a dispute between the school and the COE, the staff and Board of Directors members of 

the school and COE agree to first frame the issue in written format and refer the issue to the COE 

superintendent, or his/her designee, and the charter school Director.  In the event that the COE 

superintendent believes that the dispute relates to an issue that could lead to revocation of the charter, this 

shall be specifically noted in the written dispute statement. 

The charter school Director and the COE superintendent shall informally meet and confer in a timely 

fashion to attempt to resolve the dispute.  In the event that this informal meeting fails to resolve the 

dispute, both parties shall identify two board members from their respective boards who shall jointly meet 

with the superintendent of the COE and the Director of the charter school and attempt to resolve the 

dispute.  If this joint meeting fails to resolve the dispute, the superintendent and the Director shall meet to 

jointly identify a neutral, third party arbitrator.  The format of the arbitration session shall be developed 

jointly.  The superintendent and Director shall incorporate informal rules of evidence and procedure into 

the arbitration format unless both parties agree otherwise.  The charter school and the school COE shall 

each bear its own costs incurred as a result of its compliance with this dispute resolution process. 

 

 

Oversight, Reporting, Revocation, and Renewal 

The County Office of Education Board may inspect or observe any part of the charter school at any time.  

With only occasional exceptions, the COE will seek to provide notice to the school at least three working 

days prior to any inspection, observation, or monitoring.  If the Board of Education of the County Office 

of Education believes it has cause to revoke this charter, the board agrees to notify the charter school 

Board of Directors in writing, noting the specific reasonable time to respond to the notice and take 

corrective action.  ROA understands and accepts that the Board of COE may have legal right to revoke 

this charter if it has found legal and reasonable grounds for revocation specifically set forth in the law, 

provided however that COE has given ROA prior notice of any grounds for revocation and reasonable 

opportunity to cure such violation, unless the COE determines, in writing, that the violation constitutes a 

‘severe and imminent threat to the health or safety of pupils’ (EC 47607d).  ROA agrees to respond 

promptly to all reasonable inquiries, including inquires regarding its financial records. 
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The board of the County Office of Education agrees to receive and review the annual fiscal and 

programmatic performance review and annual audit.  Within two months of the receipt of this review, the 

COE must notify the Board of Directors of the charter school if it considers the charter school to not be 

making satisfactory progress relative to the goals specified in the charter.  This annual notification will 

include the specific reasons for the COE’s conclusions.    
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VI. STUDENT ADMISSIONS, ATTENDANCE, AND SUSPENSION 

/EXPULSION POLICIES 
 

VIA.  STUDENT ADMISSION POLICIES AND PROCEDURES 
 

“Admission requirements, if applicable.” Education Code Section 47605(b)(5)(H). 

Families who understand and value the unique educational opportunity that ROA provides and are fully 

committed to playing their roles will be encouraged to apply.  ROA will ensure that parents/legal 

guardians understand the level of their involvement needed for their children to thrive in a primarily 

independent study program so that they can make an informed decision prior to enrolling.  In order to 

assure that parents are fully informed, each family who desires to join ROA first meets with the Director 

one-on-one to discuss their needs and to ensure that ROA is a fit for their student. Admission to ROA 

shall is be open to any resident of California that is of legal age to attend public school (e.g., old enough 

to join kindergarten; over 19 only if continuously enrolled).  Pupils will beare considered for admission 

without regard to disability, gender, nationality, race, ethnicity, religion, sexual orientation, association 

with a person or group with one or more of the above actual or perceived characteristics. The school will 

strives through recruiting efforts to achieve a racial and ethnic balance of students that reflects the general 

population within the territorial jurisdiction of the COE. River Oaks Academy has no requirement for 

admission and must admit any child that wishes to apply.  

Family School Agreement 

 ROA will has implemented a one-on-onen orientation interview between parents and an administratorthe 

director and a family-school agreement which parents will be asked to sign prior to admittance or prior to 

the lottery, if a lottery is needed.  The interview and the family-school agreement will be used to ensure 

that parents fully understand the extent and importance of their role in their children’s education at ROA.  

The program typically does not work without active parental involvement to guide their students. 

Application and Enrollment Process 

So far, the school has been admitting on an ongoing basis. However, tThe school will has established an 

annual recruiting and admissions cycle, which shall include reasonable time for all of the following: (1) 

outreach and marketing, (2) orientation sessions for students and parents, (3) an admissions application 

period, (4) an admissions lottery, if necessary, and (5) enrollment.  The school may fill vacancies or 

openings that become available after this process using either a waiting list or any other non-

discriminatory process. 

River Oaks Academy will develop auses a standardized application form required of for all prospective 

students.  Included with the application form will beis an information sheet detailing the educational 

philosophy, discipline policy, and parent participation plan agreement of for the River Oaks Academy.  

Parents/legal guardians must sign the application form and will be encouraged to sign the information 

sheetparent agreement, signifying that they agree to sign a binding contract to abide by those policies 
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should their child be admitted to the school.  If the number of applications does not exceed the number of 

spaces available in each grade in the school there will be no lottery, and all students who submitted 

complete contact information forms will be eligible to enroll. 

The Lottery and Priority Admissions 

If the number of applications for admission to a grade exceeds the number of available slots in that grade, 

the spaces for that grade will be filled by random lottery.  This lottery will be held in a public setting.  

Drawings will be held on a grade-by-grade basis to fill the available slots per grade.  All applicants to a 

grade will have their name randomly drawn.  Those students who have their names drawn after all the 

open admission slots for their grade level have been filled will be placed on an admissions waiting list for 

that grade in the order that they were drawn. 

The lottery will be conducted with the following admissions preferences being given in the following 

order:  

1) Students currently attending the school  

2) Siblings of students already attending the school 

3) Children of teachers 

4) Students seeking to change schools under the public school choice provisions of ESEA 

Title I 

5) Students residing within the territorial jurisdiction of the COE (as required in education 

code section 47605(d)(2)(b)) and  

6) All others 

 

After the lottery, families will receive their official enrollment forms and will be informed of the 

enrollment process detailed below.   

 

Timeline for first year of operation 

Applications for admission will be made available as soon as the Charter is approved. We anticipate that 

date to be the first week of June. Applications will be due by July 10th, 2010. In the event that there are 

more applications than spots available a lottery will be held on or about July 15th , 2010.  In the event that 

all the spots are not filled by July 10, 2010 the school’s administration may keep registration open as long 

as necessary to fill the open spots.  The school will hold at least two parent information meetings before 

the lottery so parents can learn more about the school before they apply.  

 

Timeline for subsequent years of operation if a lottery admission is necessary: 

Applications for admission will be made available in February of the spring semester and will be due by 

the first Friday in May for a lottery on the third Friday in May.  The school will hold at least three parent 

information meetings between February and April so parents can learn more about the school before they 

apply.   

 

 

 
                                                                     374



87 

 

VIB.  NON-DISCRIMINATION 

“The means by which the school will achieve a racial and ethnic balance among its pupils that is 

reflective of the general population residing within the territorial jurisdiction of the school district to 

which the charter petition is submitted.”  Education Code Section 47605(b)(5)(G).   

 

ROA will implement a student recruitment strategy that includes, but is not necessarily limited to, the 

following elements or strategies to ensure a racial and ethnic balance that is reflective of the COE: 

1) An enrollment process that is scheduled and adapted to include a timeline that allows for 

a broad-based recruiting and application process 

2) The development of promotional and informal material that appeals to all major racial 

and ethnic groups represented in the COE, including materials in languages other than 

English to appeal to limited English proficient populations 

3) Meetings and events in locations that assist in reaching a racial and ethnic balance that is 

reflective of the CUSD 

4) The distribution of promotional and informational materials to community groups and 

agencies that serve the various racial, ethnic, and interest groups represented in the COE 

5) A random public lottery will be used each school year and a ranked waiting list created to 

fill openings as they occur  

 

VIC.  PUBLIC SCHOOL ATTENDANCE ALTERNATIVES 
 

“The public school attendance alternatives for pupils residing within the school COE who choose not to 

attend charter schools.”  Education Code Section 47605(b)(5)(L). 

 

No student is required to attend River Oaks Academy  Charter School.  Students who do not attend the 

school may attend their local school or pursue an inter-district transfer in accordance with existing 

enrollment and transfer policies of their district or county of residence. 

 

Parents or guardians of each student enrolled in the charter school will be informed upon enrollment and 

within the student/parent handbook that the student has no right to admission in a particular school of any 

local education agency as a consequence of enrollment in ROA, except to the extent that such a right is 

extended by the County Office of Education.   

VID.  SUSPENSION / EXPULSION PROCEDURES 
 

“The Procedures by which pupils can be suspended or expelled.”  Education code Section 47605(b)(5)(J). 
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This policy and its rules and procedures have been established in order to promote learning and protect 

the safety and well-being of all students.  When these policies and standards are violated, it may be 

necessary to suspend or expel a student from regular classroom instruction. 

Staff shall enforces disciplinary rules and procedures fairly and consistently amongst all students and 

accords all students with similar rights to due process.  These disciplinary rules and procedures will beare 

printed and distributed as part of the ROA Student Handbook and will clearly describe discipline 

expectations.  In addition to these suspension and expulsion policies required for this charter, prior to 

completing student enrollment, ROA will has developed a complete set of student discipline policies and 

procedures, which shall beare distributed to each student/parent as part of the ROA Student Handbook.   

Discipline includes but is not limited to advising and counseling students, conferring with 

parents/guardians, detention during and after school hours, the use of alternative educational 

environments, suspension and expulsion. 

Corporal punishment shall is not be used as a disciplinary measure against any student.  Corporal 

punishment includes the willful infliction of, or willfully causing the infliction of, physical pain on a 

student.  For purposes of the policy, corporal punishment does not include an employee’s use of force that 

is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage 

to the charter school property. 

The charter school Director shall ensures that students and parents/guardians are notified in writing of all 

discipline policies, rules, and procedures and given an opportunity to provide input and feedback on 

discipline policies and procedures.  Transfer students and their parents/guardian shall beare so advised 

upon enrollment.  The notice shall states that these disciplinary rules and procedures are available on 

request at the charter school office.  

Suspended or expelled students shall be excluded from all school-related extracurricular activities unless 

otherwise agreed during the period of suspension or expulsion. 

A student identified as an individual with disabilities pursuant to the Individual with Disabilities 

Education Act is subject to the same grounds for suspension and expulsion and is accorded the same due 

process procedures applicable to regular education students except to the extent that federal and state law 

or the student’s Individualized Educational Plan (IEP) mandates additional or different procedures for that 

student. ROA will follow all federal and state law when imposing any form of discipline on a student 

identified as an individual with disabilities and according due process to such students. 

 

Grounds for Suspension and Expulsion of Students 

A student may be suspended or expelled for any of the enumerated acts listed below if the act is related to 

school activity or school attendance occurring at Charter School or at any other school: (a) while on 

school grounds; (b) while going to or coming from school; (c) during the lunch period, whether on or off 

the school campus; (d) during, going to, or coming from a school-sponsored activity.  A ROA student 

shall be recommended for suspension or expulsion for the following acts: 
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 Caused, attempted to cause, or threatened to cause physical injury to another person or willfully 

used force or violence upon the person of another, except in self-defense 

 Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object 

unless, in the case of possession of any object of this type, the student had obtained written 

permission to possess the item from a certificated school employee, with the charter school Head 

of School or designee’s concurrence 

 Unlawfully possessed, used sold or otherwise furnished, or was under the influence of, any 

controlled substance as defined Health and Safety code sections 11053-11058, alcoholic 

beverage, or intoxicant of any kind. 

 Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health 

and Safety Code sections 11053-11058, alcoholic beverage or intoxicant of any kind, and then 

sold, delivered or otherwise furnished to any person another liquid substance or material and 

represented same as controlled substance, alcoholic beverage or intoxicant 

 Committed or attempted to commit a sexual assault as defined in Penal code section 261, 266c, 

286, 288, 288, 288a or 289, or committed a sexual battery as defined Penal Code 243.4 

 Made terrorist threats against school officials and /or school property 

 Committed sexual harassment as defined in Education code Section 212.5 

 Caused, attempted to cause, threatened to cause, or participated n an act of hate violence as 

defined in Education Code Section 233e 

 

An ROA student may be recommended for suspension or expulsion for the following acts: 

 Bullied another student 

 Caused or attempted to cause damage to school property or private property 

 Stole or attempted to steal school property or private property 

 Possessed or used tobacco or any product containing tobacco or nicotine products, including but 

not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 

packets and betel 

 Committed an obscene act or engaged in habitual profanity or vulgarity 

 Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug 

paraphernalia, as defined in the Health and Safety Code sections 11014.5 

 Disrupted school activities or otherwise willfully defied the valid authority of supervisor, 

teachers, administrators, other school officials, or other school personnel engaged in the 

performance of their duties 

 Knowingly received stolen school property or private property 

 Possessed an imitation firearm, i.e., a replica of a firearm that is so substantially similar in 

physical properties to an existing firearm as to lead a reasonable person to conclude that the 

replica is a firearm 

 Harassed, threatened, or intimidated a student who is a complaining witness or witness in a 

school disciplinary proceeding for the purpose of preventing that student from being a witness 

and /or retaliating against that student for being a witness 
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 Intentionally harassed, threatened or intimidated a student or group of students to the extent 

having the actual and reasonably expected effect of materially disrupting class work, creating 

substantial disorder, and invading student rights by creating an intimidating or hostile educational 

environment 

 

Suspension Procedure 

Suspensions shall be initiated according to the following procedures: 

 

Informal Conference 

Suspension shall is be preceded by an informal conference conducted by the charter school Director or 

designee with the student and whenever practicable, the teacher, supervisor or school employee who 

referred the student to the charter school Director. 

 

The conference may be omitted if the charter school Director or designee determines that an emergency 

situation exists.  An “emergency situation” involves a clear and present danger to the lives, safety or 

health of students or school personnel.  If a student is suspended without this conference, both the 

parent/guardian and student shall be notified of the student’s right to return to school for the purpose of a 

conference. 

 

Notice to Parents/Guardians: 

At the time of the suspension, a charter school employee shall make a reasonable effort to contact the 

parent/guardian by telephone or in person.  Whenever a student is suspended, the parent/guardian shall be 

notified in writing of the suspension.  This notice shall state the specific offense committed by the 

student.  In addition, the notice may also state the date and time when the students may return to school.  

If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, 

the notice may add that state law requires the parent/guardian to respond to such requests without delay. 

  

Authority to Expel 

Only the charter school Board of Directors upon the recommendation of the expulsion panel may expel a 

student.  The expulsion panel shall be made up of two teachers and one member of the ROA Board of 

Directors.  The teachers shall not also be members of the ROA Board or the primary teacher of the 

student being considered for expulsion.  The member of the ROA Board shall not be a ROA employee or 

an immediate relation of such an employee.  The Board of Directors may expel any student found to have 

committed an expellable offense(s) listed above in the “Grounds for Suspension and Expulsion.” 

 

Except for expulsions for offenses listed under Education Code Section 48915(c), a student may only be 

expelled upon the findings and recommendations of the expulsion panel if the charter school Board of 

Directors finds that the student committed the expellable offense and that at least one of the following 

findings may be substantiated: 

 

1) That other means of correction are not feasible or have repeatedly failed to bring about 

proper conduct. 

 
                                                                     378



91 

 

2) That due to the nature of the violation, the presence of the student causes a continuing 

danger to the physical safety of the student or others. 

 

Expulsion Procedure 

Students recommended for expulsion are entitled to a hearing to determine whether the student should be 

expelled.  The hearing shall be held within thirty (30) school days after the charter school Director or 

designee determines that one of the acts listed under “Grounds for Suspension and Expulsion” has 

occurred. 

 

The hearing will be presided over by the charter school Director who will make a recommendation to the 

expulsion panel. 

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least 

ten (10) calendar days before the date of the hearing.  The notice shall include: 

 

1) The date and place of the hearing; 

2) A statement of the specific facts, charges and offense upon which the proposed expulsion 

is based;  

3) A copy of charter school’s disciplinary rules which relate to the alleged violation; 

4) Notification of the student’s or parent/guardian’s obligation to provide information about 

the student’s status in charter school to any other district in which the student seeks 

enrollment; 

5) The opportunity for the student or the student’s parent/guardian to appear in person or to 

employ and be represented by counsel; 

6) The right to inspect and obtain copies of all documents to be used at the hearing;  

7) The opportunity to confront and question all witnesses who testify at the hearing; and 

8) The opportunity to question all evidence presented and to present oral and documentary 

evidence on the student’s behalf including witnesses. 

 

Record of Hearing: 

A record of the hearing shall be made and may be maintained by any means, including electronic 

recording, as long as a reasonably accurate and complete written transcription of the proceedings can be 

made. 

 

Presentation of Evidence: 

While technical rules of evidence do not apply to an expulsion hearing, evidence may be admitted and 

used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of 

serious affairs. A recommendation by the expulsion panel to expel must be supported by substantial 

evidence that the student committed any of the acts listed in “Grounds for Suspension and Expulsion” 

above. 
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Finding of facts shall be based solely on the evidence at the hearing.  While no evidence shall be based 

solely on hearsay, sworn declarations may be admitted as testimony from witnesses whose disclosure of 

their identity or testimony at the hearing may subject them to an unreasonable risk of physical or 

psychological harm. 

 

The decision of the expulsion panel shall be in the form of a recommendation to the charter school Board 

of Directors, which will make a final determination regarding the expulsion.  

 

Written Notice to Expel: 

The charter school Director or designee following a decision of the charter school Board of Directors to 

expel shall send written notice of the decision to expel to the student or parent/guardian.   This notice 

shall include the following: 

 

1) The specific offense committed by the student from the acts listed in “Grounds for 

Suspension and Expulsion” above 

2) Notice of the right to appeal the expulsion  

3) Notice of the student’s or parent/guardian’s obligation to inform any new district in 

which the student seeks to enroll of the student’s status with the charter school 

 

If a pupil is expelled or leaves the charter school without graduating or completing the school year for any 

reason, the charter school shall notify the superintendent of the school district of the pupil's last known 

address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative 

record of the pupil, including a transcript of grades or report card, and health information. Upon expulsion 

from the charter school, students will attend school pursuant to the procedure of their district of residence 

pertaining to expelled students. 
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VII. FINANCIAL PLANNING, REPORTING, AND ACCOUNTABILITY 

 

VIIA.  BUDGETS 

Financial Plan 

A financial plan for the school is attached.  This plan is based on the best data available to the developers 

at the time the plan was assembled.  The plan is based on many key assumptions, as outlined in the 

following tables.  Some of the most basic assumptions includeThe plan is based on the school’s last 5 

years of financial history and reflects projections that are reasonable and achievable based on history and 

current school data.: The school’s enrollment has been continuously growing and is anticipated to grow 

by about 5% per year. The financial plan has been developed with the guidance and under the supervision 

of Benny Martinez at the Business Services Authority. BSA works closely with the ROA director and 

board of directors as well as the ROA budget committee. Furthermore, BSA sends a representative to 

each monthly board of directors’ meetings at ROA and updates the board of director on the financial 

status of the school.  

 

 

88 students in Year 1 growing to 201 students in Year 5, with an ADA rate of 97% (this program has 

has maintained a rate of 100% work completion, historically; the rate has been reduced to 97% to 

rate has been reduced to 97% to allow for new families entering for whom we don’t have a track 

whom we don’t have a track record)  

on Table V. 

that of the Los Angeles Unified School District, one of the largest school districts in the counties 

in the counties in which the school operates, as per Education Code provisions related to 

rovisions related to Independent Study) 

Funding rates as outlined on Table V. 

A maximum student-teacher ratio projected at 29:1, using that of the Los Angeles Unified School 

Unified School District, one of the largest school districts in the counties in which the school 

operates, as per Education Code provisions related to Independent Study) 

Study) 

 

VIIB.  FINANCIAL AND PROGRAMMATIC REPORTING 
 

Budget and Financial Reporting Schedule 

ROA will annually prepare and submit to COE: 

 

 On or before July 1st, a final budget.  For a charter school in its first year of operation, financial 

statements submitted with the charter petition pursuant to Education Code 47605(g) will satisfy 

this requirement. 
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 On or before December 15th, an interim financial report which reflects changes to the final budget 

through October 31st 

 On or before March 15th, a second interim financial report which reflects changes to the final 

budget through January 31st   

 On or before September 15th, a final unaudited financial report for the prior full fiscal year 

 

Programmatic Audit 

To make sure that the school is living up to the terms of its charter, the Board of Directors will 

develophas developed a checklist of programs andannual goals and areas of focus based described inon 

this charter, and every year will appoint a committee ofthrough the process of a planning session, which 

includes representatives of all stakeholders, including parents, teachers and community membersboard 

members and the director to determine the school’s success at implementing those programs and meeting 

those goals. Furthermore, during said planning session, the participants will set new goals and areas of 

focus for the upcoming school year.  The board will then, in coordination with the teachers and parents at 

the school, make recommendations as to how the school can further refine Not only will the goal of the 

planning session include the review and establishing of goals and areas of focus for its program, but also 

assure so as tothat they meet the terms of the charter and fulfill the promise of our school vision.  This 

analysis process and the resulting recommendations will be described in an annual programmatic 

performance review to the COE.  The goals and areas of focus are We will also released this report to 

parents and the public at an annual public meeting.  The programmatic performance review will include 

the following: 

 

1. Summary data showing students’ progress towards the goals and outcomes specified in 

Section II from assessment instruments and techniques listed in Section III. 

2. Analysis of whether student performance is meeting the goals specified in Section II.  This 

data will be displayed on both a school-wide basis and disaggregated by major racial and 

ethnic categories to the extent feasible without compromising students’ confidentiality. 

3. A summary of major decisions and policies established by the school’s Board of Directors 

during the year. 

4. Data on the level of parent involvement in the school’s governance and parent action 

committees. 

5. Data regarding the number of staff working at the school and their qualifications. 

6. A copy of the school’s health and safety policies and /or a summary of any major changes to 

those policies during the year. 

7. Information demonstrating whether the school implemented the means listed in this charter to 

achieve a racially and ethnically balanced student population. 

8. An overview of the school’s admission practices during the year and data regarding the 

numbers of students enrolled, the number on waiting lists, and the number of students 

expelled and/or suspended. 

9. Analysis of the school’s internal and external dispute mechanisms and data on the number 

and resolution of disputes and complaints. 
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10. Other information regarding the educational program and the administrative, legal, and 

governance operations of the school relative to compliance with the terms of the Charter. 

OOtthheerr  FFiinnaanncciiaall  RReeppoorrttss  

ROA will implement an attendance recording and accounting system, which complies with state law. 

 

ROA anticipates did applying for the Charter School Revolving Loan Fund.  If it does so, ROA 

understands that it mustfully compliedy with Education Code section 41365 if it receives funds. 

 

ROA will isbe a directly funded charter school.  ROA anticipates depositingdeposits its funds in a non-

speculative and federally insured bank account for use by the school. 

ROA will provides the following reports required by law: California Basic Educational Data System 

(CBEDS), California Longitudinal Pupil Achievement Data System (CALPADS), actual Average Daily 

Attendance reports, and School Accountability Report Card (SARC). 

 

 

VIIC.  INSURANCE 

 

County Office of Education shall is not be required to provide coverage to ROA under any of the 

COE's self-insured programs or commercial insurance policies.  The charter school shall secures 

and maintains, as a minimum, insurance as set forth below to protect ROA from claims which 

may arise from its operations.  The following insurance policies are requiredmaintained:. 

 

 Workers' Compensation Insurance in accordance with provisions of the California Labor Code, 

adequate to protect ROA from claims under Workers' Compensation Acts, which may arise from 

its operations 

 General Liability, Comprehensive Bodily Injury and Property Damage Liability for combined 

single limit coverage of not less than $2,000,000 for each occurrence.  The policy shall be 

endorsed to name the County Office of Education and the Board of Education of COE as 

additional insured 

 Fidelity Bond coverage shall be maintained by ROA to cover all charter school employees who 

handle, process, or otherwise have responsibility for charter school funds, supplies, equipment or 

other assets.  Minimum amount of coverage shall be $50,000 per occurrence, with no self-insured 

retention 

 Directors and Officers insurance with a limit of no less that $2,000,000. 
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Insurance Certificates 

ROA shall keeps on file certificates signed by an authorized representative of the insurance carrier.  

Certificates shall are be endorsed as follows:  The insurance afforded by this policy shall not be 

suspended, cancelled, reduced in coverage or limits or non-renewed except after thirty (30) days prior 

written notice by certified mail, return receipt requested, has been given to the COE.  Facsimile or 

reproduced signatures are not acceptable.  The COE reserves the right to require complete certified copies 

of the required insurance policies. 

Optional Insurance 

Should ROA deem it prudent and/or desirable to have insurance coverage for damage or theft to school, 

employee or student property, for student accident, or any other type of insurance coverage not listed 

above, such insurance shall not be provided by the COE and its purchase shall be the responsibility of the 

charter school. 

Indemnification 

With respect to its operations under this charter, ROA shallis and will continue, to the fullest extent 

permitted by law, hold harmless, indemnify, and defend the COE, its officers, directors, and employees 

from and against any and all claims, demands, actions, suits, losses, liability expenses and costs including, 

without limitation, attorneys’ fees and costs arising out of injury to any persons, including death or 

damage to any property caused by, connected with, or attributable to the willful misconduct, negligent 

acts, errors or omissions of ROA or its officers, employees, agents and consultants, excepting only those 

claims, demands, actions, suits, losses, liability expenses and costs caused by the negligence or willful 

misconduct of the COE, its officers, directors and employees.  The COE shall be named as an additional 

insured under all insurance carried on behalf of ROA as outlined above.  

With respect to its operations under this charter, the COE shall, to the fullest extent permitted by law, 

hold harmless, indemnify, and defend ROA, its officers, directors, and employees from and against any 

and all claims, demands, actions, suits, losses, liability expenses and costs including, without limitation, 

attorneys’ fees and costs arising out of injury to any persons, including death or damage to any property 

caused by, connected with, or attributable to the willful misconduct, negligent acts, errors or omissions of 

the COE or its officers, employees, agents and consultants, excepting only those claims, demands, 

actions, suits, losses, liability expenses and costs caused by the negligence or willful misconduct of ROA, 

its officers, directors and employees.   

VIID.  ADMINISTRATIVE SERVICES 
 

ROA will uses the Ventura County Business Services Authority, an experienced business service 

provider, to perform the majority of its administrative services.  We anticipate have contracteding with 

this providerthe BSA since the initial authorization of this charter and have to set up the school’s chart of 

accounts in an easy to use accounting system. Our, to train our Office Manager Assistant and Director are 

trained and familiar and to perform the following functions on an ongoing basis: 
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 General accounting: Pay bills, file documents for AP and AR, make bank deposits, record cash 

deposits, record payroll transactions, maintain the chart of accounts, reconcile revolving 

activities, manage users in the accounting system 

 Financial reporting and month-end financial processes: Reconcile bank and credit card accounts, 

reconcile balance sheet, verify transactions recorded, monitor ROA financial activities & make 

recommendations, present financial information to the Board of Directors, monitor cash flow and 

take steps to prevent any potential deficiencies 

 Budget development and revision: Create and revise budgets at least three times per year, enter 

approved budgets in accounting system, prepare multi-year budgets & cash flows as needed, 

assist with the financial audit 

 Attendance accounting: Complete monthly attendance reports, complete Statistical Summary 

reports P1, P2 and annual report 

 Payroll and human resources: Process payroll, maintain payroll records, complete and submit any 

STRS information 

 School compliance: Complete 1st & 2nd interim reports and unaudited actual report, prepare 

year-end financial report and correspond with auditors, submit funding survey, do CSR reports 

 

River Oaks Academy may contract with the COE for business services or may contract with any agency 

experienced in school finance, as determined by ROA staff and/or its Board of Directors.  The process for 

contracting a business service provider will include creating an RFP identifying the services desired and 

distributing it to a range of business service providers, comparing estimated fees from each provider, 

contacting current clients of top providers for their feedback and discussing findings with respect to the 

Board’s criteria for selection.  The criteria will include current client satisfaction, accuracy of work, 

quality of financial and compliance oversight, ease of use of systems, and ability to support school 

personnel on an ongoing basis.  Companies we are currently considering include the Charter Schools 

Management Corporation, Charter School Services, CharterWorks, EdTec and ExED.   

 

ROA also anticipates utilizingutilizes the BSA an as its outside payroll vendor (e.g., Paychex or ADP) for 

generation of paychecks and tax withholdings.  ROA BSA will coordinates with the county to report 

pertinent STRS payroll data.  The county may does request a reasonable fee for coordinating this transfer 

of data.  The school plans on obtainingfurther works with the BSA and is a part of the health and benefits 

that are offered through SISC its own health and benefits via small business plan type offerings from local 

vendors (e.g., Kaiser and Blue Cross).   

 

VIIE.  FACILITIES 

School Location  

ROA anticipates locating its Main Campus operates its main Resource Center in the Thousand 

Oaks/Westlake area., with a satellite campus in the Agoura Hills/Calabasas area.  As ROA grows, it 

willwe hope that we can add satellite classrooms throughout Ventura and Los Angeles Counties for 
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classes, tutoring, course turn-in and testing. The proposed satellite classroom resource center locations at 

the time of our charter include, but are not limited to, Oxnard/Camarillo, Ventura, Simi Valley, 

Camarillo, Oak Park and Malibu. We will add additional locations as the school’s enrollment increases. 

 The Main main Campus Resource Center in Thousand Oaks/Westlake has 4 classrooms, will have three 

classrooms, a front office and an two administrative offices, a teacher room and a parent lounge.  The 

three classrooms are sufficient to run classroom-based workshops and other group activities. 

We have identified an appropriate, viable facility at 625 West Hillcrest Drive in Thousand Oaks.  The site 

has a large open park area which meets ROA’s need for outdoor activities. Our current location for our 

main resource center is the Water Court in Westlake Village. We have just moved into this larger and 

newly remodeled facility during spring break of 2014. The Water Court is a beautiful office building with 

an open and airy feeling. It consists of a well-maintained and skillfully landscaped pond with ducks and a 

swan. It has areas that invite tenants and visitors to sit outside at the pond and has ample parking. This 

educational building has approximately 3000 square feet, of which ROA would initially lease half, at a 

cost of $2500/month.  Very few improvements are needed to begin operating in this space, mainly minor 

cosmetic upgrades. This location currently meets or exceeds the City and County building 

requirements for charter schools and ROA received permission and approval from the VCOE board of 

directors to make the move. We were previously located in the same complex, however, due to the steady 

growth, we needed a larger facility. At our current location, we have about 3500 square feet of space at 

the rate of $1.39 per square foot. Our monthly lease cost is approximately $5,600.   We also have two of 

the satellite class rooms, one in Oak Park and the other in Malibu, that are in negotiations for our use, at a 

cost of $200 a month. The facility is ideally and centrally located with easy access to and from the 101 

Freeway. It is also closely situated to several neighborhood parks, which are regularly utilized for outdoor 

events organized by and through ROA. The area is safe and clean.  

Los Angeles County Facilities, 

ROA anticipates locating its Main Campus in the Agoura Hills/Calabasas area, with a satellite campus in 

the Thousand Oaks/Westlake area. We will have multiple satellite classrooms throughout Los Angeles 

and Ventura Counties for classes, tutoring, course turn-in and testing. The proposed satellite classrooms 

locations at the time of our charter include but are not limited to Westlake Village, Woodland Hills, 

Chatsworth and Malibu. We will add additional locations as the school’s enrollment increases.  The Main 

Campus will have three classrooms, a front office and an administrative office.   

The development team has identified an educational building of approximately 1800 square feet in 

Agoura Hills at a cost of approximately $2500 per month. This site has a large grassy area that will easily 

meet the schools need for outdoor activities. This location was used as a school by the prior tenants and 

meets or exceed the City and County building code requirements for use as a school. We also have two of 

the satellite class rooms, one in Woodland Hills and the other in Malibu, that are in negotiations for our 

use. 

All future facilities and sites will meet federal, state, and local building codes and requirements applicable 

to California charter schools prior to the site being used by ROA.  Furthermore, ROA will work closely 
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with and obtain permission from the VCOE board of directors prior to adding any additional resource 

centers or locations.  

VIIF.  TRANSPORTATION 

ROA does not anticipate providing home to school or school to home transportation services; however, 

ROA will cooperate with COE and its SELPA to ensure that students with IEPs that require such services 

receive them.  ROA does anticipate occasionally arranging for public, rented or parental transportation for 

field trip-type excursions and learning opportunities.   

VIIG.  AUDITS 

“The manner in which an annual, independent, financial audit shall be conducted, which shall employ 

generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall 

be resolved to the satisfaction of the chartering authority.”  Education Code Section 47605 (b) (5) (I) 

 

The ROA Board of Directors will formhas an audit committee to oversee selection of an independent 

auditor and the completion of an annual audit of the school’s financial affairs.  The members of the audit 

committee will not have a direct, personal financial stake in matters audited.   

 

Each audit shall is be made by a certified public accountant selected from the directory of certified public 

accountants designated by the State Controller’s Office as active to conduct audits of local education 

agencies.  Curently, we use Vincente, Lloyd and Stutzman as our auditors. This auditor will havehas 

experience with audits of educational entities and education finance, preferably with charter schools.  The 

scope of the audit will includes all elements mandated by the Audit Guide regulations promulgated by the 

Education Audit Appeals Panel as applicable to charter schools and any other elements as required by 

applicable law.  The audit will beis conducted in accordance with generally accepted accounting 

principles applicable to the school and will verifiesy the accuracy of the school’s financial statements, 

average daily attendance and enrollment accounting practices, and review the school’s internal controls.  

By December 15th of each year, the annual audit will be completed and a copy of the auditor’s findings 

will beis forwarded to the charter-granting agency, the county superintendent of schools, the State 

Controller, and the Superintendent of Public Instruction. The auditor and the BSA work closely together 

to ensure that all applicable laws and legal requirements are met.   

 

The school’s audit committee will reviews any audit exceptions or deficiencies and reports to the school’s 

board of directors with recommendations on how to resolve them.  The board will reports to the charter-

granting agency regarding how the exceptions and deficiencies have been or will be resolved.  In addition, 

the charter granting agency’s primary factor when deciding whether an audit exception or deficiency is 

resolved is whether the auditor considers the item resolved; however, the charter granting agency may 

reserve the right to only consider an item resolved once the charter granting agency believes the item is 

resolved to its satisfaction (EC 47605(b)(5)(I)).  In the last five years of operations, there have not been 

any audit exceptions and deficiencies reported.  
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VIIH.  CLOSURE PROTOCOL 
  

“A description of the procedures to be used if the charter school closes.  The procedures shall ensure a 

final audit of the school to determine the disposition of all assets and liabilities of the charter school, 

including plans for disposing of any net assets and for the maintenance and transfer of pupil records.”  

Education Code Section 47605(b)(5)(P). 

 

If the school ceases operation, and the board determines that there is no successor charter school, which 

can carry out the mission of the school, then the school shall designate an entity or individual to be 

responsible for conducting closure activities.  The designated entity or individual shall be known as the 

Authorized Closer and shall be the ROA Board of Directors. The Authorized Closer shall commence 

closure proceedings by notifying parents and guardians of pupils, SBE, the County Office of Education, 

the SELPA in which the school participates, the retirement systems in which the school’s employees 

participate and the California Department of Education.  

 

The notice shall include the effective date of the closure (“Closure Date”), the party to contact for 

information related to the closure, the pupil’s districts of residence and the manner in which parents and 

guardians may obtain copies of pupil records, including information on completed courses and credits that 

meet graduation requirements. The school shall provide the Authorized Closer with a list of pupils in each 

grade level and the classes they have completed, together with information on the pupils’ districts of 

residence.   

 

Pupil records, including all state assessment results and special education records, shall be maintained and 

transferred to the custody of the Authorized Closer, except for records and/or assessment results that, 

under the provisions of the governing charter, are required to be transferred to a different entity.  

Personnel records shall be maintained and transferred in accordance with applicable law.  

 

The school shall complete an independent final audit within six months of the school’s closure.  The audit 

may also serve as the annual audit. The audit must include at least the following:  

 

 An accounting of all assets, including cash and accounts receivable and an inventory of property, 

equipment and supplies 

 An accounting of the liabilities, including accounts payable and any reduction in apportionments 

as a result of audit findings or other investigations, loans and unpaid staff compensation 

 An assessment of the disposition of any restricted funds received by or due to the school 

 

The Authorized Closer must provide for the completion and filing of any annual reports required by Ed. 

Code section 47604.33.   
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Prior to the distribution of any remaining net assets of the school, the Authorized Closer shall: 

 

 Determine if there are any remaining proceeds of any Restricted Government Grant that have not 

been expended for the purposes set forth in the Restricted Government Grant, and shall return any 

such remaining proceeds to the applicable federal or California governmental agency; and 

 Dispose of, distribute or otherwise utilize any proceeds of any grants or donations (whether in 

cash or  in-kind (i.e., materials or property) received by the school or the school corporation from 

any private foundation, any other entity exempt from tax under Section 501(c)(3) of the Internal 

Revenue Code, as amended, any other person, or  the general public in accordance with the 

restrictions, if any, imposed by the grantor or donor on such grants or donations at the time 

received by the school or the school corporation. 

 

For purposes of subparagraph (a) above, “Restricted Government Grant” means any grant or donation (in 

cash or in-kind (i.e., materials or property)) made by any federal or California governmental agency to the 

school or the school corporation, the grant instrument of which, or the applicable law governing, requires 

that, upon closure of the school or dissolution of the school corporation, any proceeds of such Restricted 

Government Grant that have not been expended for the purposes set forth in the grant instrument or in 

applicable law, be returned to the granting or donating governmental agency.  The school shall use, but is 

not limited to, school reserves normally maintained for contingencies and emergencies to fund closure 

proceedings.  

 

The school is a California nonprofit public benefit corporation (as permitted under Ed. Code section 

47604(a) (“school corporation”). If in connection with the closure, the Board determines that it will 

dissolve the school corporation (“Dissolution”), then (i) the Dissolution shall be conducted in accordance 

with the requirements of the California Nonprofit Public Benefit corporation Law (“Law”) including, 

without limitation, Corp. Code sections 6610 et seq. and sections 6710 et seq., and (ii) the Board may 

select the Authorized Closer to assist with the wind-up and Dissolution of the school corporation.  Any 

net assets remaining after all debts and liabilities of the school corporation (i) have been paid to the extent 

of the school corporation’s assets, or (ii) have been adequately provided for, shall be distributed in 

accordance with the school corporation’s Articles of Incorporation. 
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VIII.  IMPACT ON THE CHARTER AUTHORIZER 

 
This section is intended to satisfy the requirement of Education Code section 47605(g) that the charter 

school provide the COE with a district impact statement.  This section provides information regarding the 

proposed operation and potential effects of ROA on the COE.   

 

Administrative Services 

The ROA will beis constituted as a California Public Benefit Corporation and will is be governed by a its 

board of directors as described above. A The school Director will havehas the lead responsibility for 

administering the school under policies adopted by the school’s Board of Directors. The school 

anticipates that it will provide most of its own administrative services independent of the COE.The 

school’s administrative services are provided by the Ventura County Business Services Authority (BSA) 

as previously stated. These include financial management, personnel, and instructional program 

development.health and benefits administration and STRS management and reporting. The terms, cost 

and scope of services are specified in an MOU between ROA and the BSA. If ROA desires to purchase 

any administrative services from COE, ROA will seek to define the specific terms and cost for any such 

services in an annual memorandum of understanding with the COE. In addition, The COE will be 

required to provides oversight and performance monitoring services, including monitoring school and 

student performance data, reviewing the school’s audit reports, performing annual site visits, engaging in 

any necessary dispute resolution processes, and considering charter amendment and renewal requests. 

 

Facilities 

ROA has identified and is currently examining several possible school sites.  Because of the current 

economic climate, there are a variety of lease options available.  The ROA founding team has expertise 

regarding commercial real estate and do not anticipate any difficulties securing a lease once the charter is 

approved. 

 

No matter which facility ROA securesROA currently resides at 920 Hampshire Road, Suite X, Westlake 

Village, CA 91361 (the Water Court)., ROA is and has been the charter school anticipates being 

responsible for routine maintenance of the facilities, including janitorial, grounds keeping, minor 

maintenance, and utility costs.    

 

The petitioners believe that theThe facilities has had no impact on the COE will be minimal because 

thebecause ROA charter school intends tohas secured its own facility independent of the COE’s current 

and long-term facilities plans. ROA currently has signed a 3-year lease for the resource center at 920 

Hampshire Road, Suite X, with an option to renew, should ROA desire to do that and stay at the current 

location.  

 

Civil Liability 

The ROA will beis formed as a California public benefit corporation with IRS 501c3 tax exemption 

status. As such, the school’s founders presume that the COE will not be liable for the debts or obligations 

of the charter school pursuant to Education Code Section 47604(c). In the event that the COE does not 

complete its responsibilities for charter school oversight under the Charter Schools Act, the COE may 
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expose itself to liability.  The school intends todoes carry purchase liability and property insurance as 

outlined above to protect the school’s assets, staff, Board of Directors members, and, where appropriate 

COE personnel. 

 

 

 

 

IX.  ADDITIONAL CLAUSES 
 

Term 

The term of this Charter shall be 1st of July 201510 through the 30th June 20152020.  This Charter may be 

renewed for one or more subsequent five (5) year terms upon the mutual agreement of the parties. 

 

Revisions 

Material revisions of the provisions contained in this Charter may be made in writing with the mutual 

consent of the COE board of trustees and the ROA Board of Directors.  Material revisions and 

amendments shall be made pursuant to the standards, criteria, and timelines in Education Code Section 

47605; provided however that the charter school shall not be required to obtain petition signatures prior to 

making material amendments to the charter petition. 

 

Severability 

The terms of this charter are severable.  In the event that any of the provisions are determined to be 

unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless 

mutually agreed otherwise by the respective boards of ROA and COE.  The COE and school agree to 

meet to discuss and resolve any issues or differences relating to invalidated provisions in a timely, good 

faith fashion. 

 

Miscellaneous 

The County Office of Education and the charter school shall continue to engage in a mutually agreeable 

MOU, which outlines further details of the relationship between the COE and the charter school.   

 

The MOU shall include, but not be limited to the following: 

 

Services to be purchased by the charter school from the COE, and the fee schedule for such services, 

transportation services to be provided by the COE, if any, special education services and funding 

formulas, hold harmless indemnification, if required by the COE, cash advances to handle cash flow 

issues, if necessary, charter school’s receipt of mandated cost reimbursement, fiscal reporting 

requirements to the state, either independently or through the COE, and COE support for the charter 

school in seeking additional funding. 
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The charter school may procures administrative services from the COEBSA, including site budgeting, 

instructional programs, development, custodial services, and food services accounting, payroll and 

purchasing services and some degree of personnel support.  Specific terms of most of these services 

should beare covered by the memorandum of understanding.  The COE will also be expected to provides 

oversight and performance monitoring services, including the monitoring of school and student 

performance data, reviewing the school’s financial statement and audit reports, performing annual site 

visits, and considering charter amendment and renewal requests. 

 

This MOU will delineate the liability of COE if ROA should default.  As a nonprofit organization, ROA 

anticipates that COE’s liability will beis minimal as long as the COE performs its oversight functions, 

according to law. 

 

ROA reserves the rights to purchase additional administrative or other goods or services from any third 

party as needed.  

 

Communication     

All official communication between the charter school and the County Office of Education will be sent 

via first class mail or other appropriate means to the Charter School Director and the Superintendent of 

the COE.  

 

Assurances     

River Oaks Academy: 

 

1.Will meet all statewide standards and conduct the student assessments required, pursuant to Education 

Code §60605, and any other statewide standards authorized in statute, or student assessments 

applicable to students in non-charter public schools.  [Ref. California Education Code §47605(c)(1)]  

2.Will be deemed the exclusive public school employer of the employees of the charter school for the 

purposes of the Educational Employment Act (Chapter 10.7 (commencing with §3540) of Division 4 

of Title 4 of Title 1 of the Government Code.  [Ref. California Education Code §47605(b)(5)(O)] 

3.Shall be nonsectarian in its programs, admission policies, employment practices, and all other 

operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of the 

characteristics, whether actual or perceived, as listed in Education Code section 220, including, but 

not necessarily limited to the following: disability, gender, nationality, race, ethnicity, religion, sexual 

orientation, association with a person or group with one or more of the above actual or perceived 

characteristics. [Ref. California Education Code §47605(d)(1)] 

4.Will not charge tuition.  [Ref. California Education Code §47605(d)(1)] 

5.Will admit all students who wish to attend the school, and who submit a timely application, unless the 

school receives a greater number of applications than there are spaces for students, in which case each 

applicant will be offered a chance of admission through a random lottery process.  [Ref. California 

Education Code §47605(d)(2)(B)] 

6.Will not discriminate against any student on the basis of ethnic background, national origin, gender, or 

disability.  [Ref. California Education Code §47605(d)(1)] 
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7.Will adhere to all provisions of federal law relating to students with disabilities, including the IDEA, 

Section 504 of the Rehabilitation Act of 1974, and Title II of the Americans with Disabilities Act of 

1990, that are applicable to it.   

8.Will meet all requirements for employment set forth in applicable provisions of law, including, but not 

limited to credentials, as necessary. [Ref. Criteria for Review, §11967.5.1(f)(5)] 

9.Will ensure that teachers in the school hold a Commission on Teacher Credentialing certificate, permit, 

or other document equivalent to that which a teacher in other public schools are required to hold.  As 

allowed by statute, flexibility will be given to non-core, non-college preparatory teachers.  [Ref. 

California Education Code §47605(l)] 

10.Will at all times maintain all necessary and appropriate insurance coverage. 

11.Will be located at a facility within the boundaries of the school district [Ref. California Education 

Code §47605(a)(4 

12.Will follow any and all other federal, state, and local laws and regulations that pertain to the applicant 

or the operation of the charter school. 

 

Attached Items 
 

Academic Calendar and Schedule 

ROA will offers at least the minimum number175 of instructional days per year (175 days) and number of 

instructional minutes per grade (K = 36,000 minutes; grades 1-3 = 50,400 minutes, grades 4-8 = 54,000, 

grades 7-8 = 54,000 minutes; grades 9-12 = 64,800 minutes).  We anticipate offering significantly more 

than these minimums each year.  ROA will open by September 30 of its first year of operation.  We 

anticipate the following academic calendar and schedule for the 2010/11 school year:   

Anticipated first day of school 2010-2011: September 7, 2010 

Anticipated last day of school  2010-2011:  June 15, 2011 

Anticipated Nnumber of instructional days:   175 

 

Our tentative 2010-112014-15 academic calendar will be close to the tentative calendar shownis shown 

below:  

Holidays and Work Days Dates 

First Day of School  September 7, 2010 

Fall Break/ Staff Development Day September  9/102010 

 Staff Development Day  October  15, 2010 

Veterans Day November 11, 2010 

Thanksgiving Break November 24-26, 2010 

Winter Break December 20, 2010 – January  2, 2011 

Martin Luther King, Jr. Day January 17, 2011 
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Washington’s Birthday February 21, 2011 

 Staff Development Day March  21, 2011 

Spring Break April -15 - 22, 2011 

Memorial Day May 30, 2011 

Last Day of School June 15, 2011 

 

 

 
                                                                     394



107 

 

APPENDIX:  
 

A. RIVER OAKS ACADEMY: ACADEMIC CALENDAR FOR 2010-20112014-15 

 

B. HIGH SCHOOL COURSE REQUIREMENTS FOR GRADUATION AND COLLEGE 

ADMISSION/  

    TESTING SCHEDULE 

 

 Comparative Minimum High School Graduation and College/University Entrance Requirements.  

 High school Graduation Summary SheetChecklist 

 Math Options 

 Science Options 

 Social Studies/English Options 

 College Entrance Exam Sequence 

 Testing Schedule 

 A-G course options 

 Elective Options 

 

C. EXAMPLE OF SUPPLEMENTAL MATHEMATICS CURRICULUM 

 

D. EXAMPLE OF SUPPLEMENTAL SOCIAL SCIENCES CURRICULUM 

 

E. EXAMPLE OF SUPPLEMENTAL LEARNING-STYLE-CORRELATED CURRICULUM 

AND MATERIALS  

 

F. COURSES BY GRADE LEVEL 

 

E. RESUMES 

 Director 

Assistant Director 

 Teacher  

 Office ManagerAdministrative Assistant 
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Staff Development:

9/10,10/15,3/21

School Year 

Teachers: 

9/7- 6/15
INSTRUCT 

DAYS

SDD Prep 

Days

H ++ 

LEGAL 

HOLIDAY

H +  

LOCAL 

HOLIDAY

School Year 

Students: 

9/7-6/15 M T W Th F M T W Th F M T W Th F M T W Th F

1st School Month

9/1- 9/24 3

H++ 

6

Sep  

7 8

H + 

9

SDD 

10 13 14 15 16 17 20 21 22 23 24 12 3 1 1

2nd School Month

9/27-10/22 27 28 29 30

Oct 

1 4 5 6 7 8 11 12 13 14

SDD 

15 18 19 20 21 22 19 1 0 0

3rd School Month

10/25-11/19 25 26 27 28 29

Nov 

1 2 3 4 5 8 9 10

H 

++ 

11 12 15 16 17 18 19 19 0 1 0

4th School Month

11/22-12/17 22 23

H+ 

24

H++ 

25

H+ 

26 29 30

Dec 

1 2 3 6 7 8 9 10 13 14 15 16 17 17 0 1 2

5th School Month

12/20-1/14
H+ 

20

H+ 

21

H+ 

22

H+ 

23

H++ 

24

H+ 

27

H+ 

28

H+ 

29

H+ 

30

H++ 

31

Jan 

3 4 5 6 7 10 11 12 13 14 10 0 2 10

6th School Month

1/17-2/11
H++ 

17 18 19 20 21 24 25 26 27

S    

28 31 Feb 1 2 3 4 7 8 9 10 11 19 0 1 0

7th School Month

1/17-2/11 14 15 16 17 18

H++ 

21 22 23 24 25 28

Mar 

1 2 3 4 7 8 9 10 11 19 0 1 0

8th School Month

1/14-4/8 14 15 16 17 18

SDD 

21 22 23 24 25 28 29 30 31

Apr 

1 4 5 6 7 8 19 1 0 0

9th School Month

4/11-5/6 11 12 13 14 15

H+ 

18

H+ 

19

H+ 

20

H+ 

21

H+ 

22

H+ 

25 26 27 28 29

May 

2 3 4 5 6 14 0 0 6

10th School Month

5/9-6/3 9 10 11 12 13 16 17 18 19 20 23 24 25 26 27

H++ 

30 31

June 

1 2 3 19 0 1 0

11th School Month

6/6-6/17 6 7 8 9 10 13 14

S  

15 8 0 0 0

175 5 8 19

++ Legal Holiday Per 9/6 12/31 9/9 9/7

ED Code 37220 11/11 1/17 11/24 to 26 6/15

11/25 2/21 12/20 to 31

11/24 5/30 4/18 to 4/25

S

Memorial Day

Presidents' Day

New Years Day

ED Code 37222

Fall Recess

Thanksgiving Holiday

Winter Recess

Spring RecessChristmas Day

Martin Luther King Jr. Day

River Oaks Academy Calendar 2010-2011

Labor Day

Veterans Day

Thanksgiving Day

+  Local Holiday Per 

1st Week 2nd Week 3rd Week 4th Week 

Total Days

1st/Last 

Day for 

Students

End of 1st 

Semester  
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B.  EXAMPLE OF SUPPLEMENTAL MATHEMATICS CURRICULUM: 

 

GRADE K  

Singapore Math: Earlybird Kindergarten Mathematics Textbook A (Standards Edition) 

Earlybird Kindergarten Mathematics Activity Book A (Standards Edition)  

Earlybird Kindergarten Mathematics Textbook B (Standards Edition)  

Earlybird Kindergarten Mathematics Activity Book B (Standards Edition)  

   Tangrams  

Earlybird Kindergarten Hands-On Manipulatives: student clocks, MultiLink 

cubes, balance scales, pattern blocks, colored plastic counters  

 

GRADE 1 

Saxon Math:  Math 1 Meeting Book     

   Saxon Manipulatives Kit (for grades 1-3) 

    

Singapore Math: Primary Mathematics Home Instructor Guide 1A (Standards Edition) 

 Primary Mathematics Textbook 1A (Standards Edition)  

 Primary Mathematics Workbook 1A (Standards Edition) 

 Primary Mathematics Home Instructor Guide 1B (Standards Edition)  

 Primary Mathematics Textbook 1B (Standards Edition)  

 Primary Mathematics Workbook 1B (Standards Edition) 

 Addition Flash Cards  

 Subtraction Flash Cards  

 Student Clocks  

 

GRADE 2 

Saxon Math:  Math 2 Teacher’s Manual  

   Math 2 Meeting Book  

   Math 2 Student Workbooks/Fact Cards  

   Saxon Manipulatives Kit (for grades 1-3)  

 

Singapore Math: Primary Mathematics Home Instructor Guide 2A (Standards Edition)  

 Primary Mathematics Textbook 2A (Standards Edition)  

 Primary Mathematics Workbook 2A (Standards Edition) 

 Primary Mathematics Home Instructor Guide 2B (Standards Edition)  

 Primary Mathematics Textbook 2B (Standards Edition)  

 Primary Mathematics Workbook 2B (Standards Edition)  

 Gram/Centimeter Cubes Kit  

 

GRADE 3 

Saxon Math:  Math 3 Meeting Book  

   Math 3 Student Workbooks/Fact Cards  

   Saxon Manipulatives Kit (for grades 1-3)  

 

Singapore Math: Primary Mathematics Home Instructor Guide 3A (Standards Edition) 

 Primary Mathematics Textbook 3A (Standards Edition) 

 Primary Mathematics Workbook 3A (Standards Edition)  

 Primary Mathematics Home Instructor Guide 3B (Standards Edition)  
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 Primary Mathematics Textbook 3B (Standards Edition)  

 Primary Mathematics Workbook 3B (Standards Edition) 

 Multiplication Flash Cards  

 Division Flash Cards  

  

GRADE 4 

Saxon Math:  Math 5/4  Student Text (3rd Edition) 

   Math 5/4  Solutions Manual (3rd Edition) 

   Math 5/4  Tests & Worksheets (3rd Edition)  

Singapore Math: Primary Mathematics Home Instructor Guide 4A (Standards Edition)  

 Primary Mathematics Textbook 4A (Standards Edition)  

 Primary Mathematics Workbook 4A (Standards Edition)  

 Primary Mathematics Home Instructor Guide 4B (Standards Edition)  

 Primary Mathematics Textbook 4B (Standards Edition) 

 Primary Mathematics Workbook 4B (Standards Edition)  

 8 piece Protractor, Compass, Triangle Set  

 

GRADE 5 

Saxon Math:  Math 6/5  Student Text (3rd Edition)  

   Math 6/5  Solutions Manual (3rd Edition)  

   Math 6/5  Tests & Worksheets (3rd Edition)  

 

Singapore Math: Primary Mathematics Home Instructor Guide 5A (Standards Edition)  

 Primary Mathematics Textbook 5A (Standards Edition) 

 Primary Mathematics Workbook 5A (Standards Edition) 

 Primary Mathematics Home Instructor Guide 5B (Standards Edition) 

 Primary Mathematics Textbook 5B (Standards Edition)  

 Primary Mathematics Workbook 5B (Standards Edition)  

 

 

GRADE 6 

Saxon Math:  Math 7/6  Student Text (3rd Edition) $41.50 

   Math 7/6  Solutions Manual (3rd Edition) $30.50 

   Math 7/6  Tests & Worksheets (3rd Edition) $25.50 

 

 

GRADE 7   

MATH SKILLS  Saxon Math 8/7  Student Text (3rd Edition) 

   Saxon Math 8/7  Solutions Manual (3rd Edition)  

   Saxon Math 8/7  Tests & Worksheets (3rd Edition)   

    

PRE-ALGEBRA  Saxon Algebra 1/2  Student Text (3rd Edition)  

   Saxon Algebra 1/2  Solutions Manual (3rd Edition)  

   Saxon Algebra 1/2  Tests & Answer Keys (3rd Edition) 

   Dive CD-ROM for Algebra 1/2 Win/Mac (3rd Edition)  

   Prealgebra, 5th edition (text) by Aufmann, Barker, & Lockwood 

   Student Solution Guide for Prealgebra  

   Chalk Dust Company Instructional 10 DVD set  
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GRADE 8 

PRE-ALGEBRA  

  Saxon Algebra 1/2  Student Text (3rd Edition)  

   Saxon Algebra 1/2  Solutions Manual (3rd Edition)  

   Dive CD-ROM for Algebra 1/2 Win/Mac (3rd Edition) 

   Prealgebra, 5th edition (text) by Aufmann, Barker, & Lockwood 

   Student Solution Guide for Prealgebra 

   Chalk Dust Company Instructional 10 DVD set  

  

ALGEBRA  Elementary Algebra by Harold R. Jacobs 

   A Teacher’s Guide to Elementary Algebra  

   Ask Dr. Callahan Algebra DVD Set 

   Algebra I, 5th Edition (text) by Larson  

   Solutions Guide for Algebra I  

   Chalk Dust Company Instructional 10 DVD set  

 

GRADES 9-12 

ALGEBRA I  Elementary Algebra (text) by Harold R. Jacobs  

   A Teacher’s Guide to Elementary Algebra  

   Ask Dr. Callahan Algebra DVD Set with Teacher’s Guide  

   Algebra I, 5th Edition (text) by Larson  

   Solutions Guide for Algebra I  

   Chalk Dust Company Instructional 10 DVD set  

 

GEOMETRY  Geometry Seeing, Doing, Understanding (text) by Harold R. Jacobs  

   Ask Dr. Callahan Geometry DVD Set  

   Staedtler 8 Piece Geometry Set  

   Geometry  (text) by Daniel Alexander and Geralyn Koeberlein  

   Solutions Guide for Geometry 

   Chalk Dust Company Instructional 9 DVD set 

   Staedtler 8 Piece Geometry Set  

 

ALGEBRA II* Algebra and Trigonometry: Functions and Applications (text) by Paul A. Forester  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

College Algebra with Trigonometry (text) McGraw-Hill  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

Solutions Manual for College Algebra with Trigonometry  

Ask Dr. Callahan Algebra II with Trigonometry DVD Set  

 

TRIGONOMETRY* Algebra and Trigonometry: Functions and Applications (text) by Paul A. Foerster  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

Tests for Algebra and Trigonometry: Functions and Applications  

College Algebra with Trigonometry (text) McGraw-Hill  

*note: the first part/half of this two-year book covers Algebra II and the second 

part/half covers Trigonometry 

Solutions Manual for College Algebra with Trigonometry  
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Ask Dr. Callahan Algebra II with Trigonometry DVD Set  

 

CALCULUS   Saxon Calculus  Student Text (2nd Edition)  

   Saxon Calculus  Solutions Manual (2nd Edition)  

   Dive CD-ROM for Calculus Win/Mac (2nd Edition)  

   Calculus: Concepts and Contexts (text) by James Stewart  

   Solutions Manual for Calculus: Concepts and Contexts  

   Ask Dr. Callahan Calculus DVD Set  

 

 

 

 

 

C. EXAMPLE OF SUPPLEMENTAL SOCIAL SCIENCES CURRICULUM: 

 

GRADE K A Child’s History of the World by: Virgil M. Hillyer 

   

GRADE 1 The Story of the World, Volume 1: Ancient Times by Susan Wise Bauer  

Activity book for The Story of the World, Volume 1  

  

GRADE 2 The Story of the World, Volume 2: The Middle Ages by Susan Wise Bauer  

  Activity book for The Story of the World, Volume 2  

 

GRADE 3 The Story of the World, Volume 3: Early Modern Times by Susan Wise Bauer  

  Activity book for The Story of the World, Volume 3  

 

GRADE 4 The Landmark History of the American People* Volumes I & 2   

The Story of the U.S.A., Book 1 (Explorers and Settlers)  

The Story of the U.S.A., Book 2 (A Young Nation Solves Its Problems)  

 

GRADE 5 The Landmark History of the American People* Volumes I & 2  

The Story of the U.S.A., Book 3 (America Becomes a Giant)  

The Story of the U.S.A., Book 4 (Modern America)  

GRADE 6 The Story of the World, Volume 1: Ancient Times  

  The Story of the World, Volume 2: The Middle Ages by Susan Wise Bauer  

  

GRADE 7 The Story of the World, Volume 3: Early Modern Times by Susan Wise Bauer  

  The Story of the World, Volume 4: The Modern Age by Susan Wise Bauer  

 

GRADE 8 A History of US, Volume 1: The First Americans 

  A History of US, Volume 2: Making Thirteen Colonies  

  A History of US, Volume 3: From Colonies to Country  

  A History of US, Volume 4: The New Nation  

  A History of US, Volume 5: Liberty For All? 

  A History of US, Volume 6: War, Terrible War  

  A History of US, Volume 7: Reconstructing America  

   

 

GRADE 9 Geography/World Cultures  
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World Cultures: A Global Mosaic (Prentice Hall/Pearson) 

  

Health   

Glencoe Health (text)  

  Student Activity Workbook for Glencoe Health   

   

GRADE 10 Glencoe World History, Modern Times (text)  

 

GRADE 11 American Vision, Modern Times (Glencoe)  

  A History of US, Volume 8: An Age of Extremes 

  A History of US, Volume 9: War, Peace, and All That Jazz $15.95 

  A History of US, Volume 10: All the People $15.95 

  Test Book and Answer Key for A History of US $49.95 

GRADE 12  

 

US Government  

United States Government, Democracy in Action (Glencoe) 

  

Economics  

Capitalism : Growing up to be Your Own Boss  by Karl Hess  

Whatever Happened to Penny Candy? by Richard J. Maybury 

  Economics: a Free Market Reader  

  A Bluestocking Guide: Economics by Jane A. Williams  

 

 

Entrepreneurial Skills  

The Money Mystery: The Hidden Force Affecting Your Career, Business and 

Investments by Richard J. Maybury  

Bluestocking Guide: Solving the Money Mystery by Kathryn Daniels  

The Clipper Ship Strategy: For Success in Your Career, Business and Investments by 

Richard J.  

 

Maybury Bluestocking Guide: Applying the Clipper Ship Strategy by Kathryn Daniels 

 

SUPPLEMENTAL LEARNING-STYLE-CORRELATED CURRICULUM AND 

MATERIALS: 

 

Supports hands-on learning: visual, spatial, kinetic, and auditory learners. 

 

River Oaks Academy Curriculum and Materials 

    

Store  Description 

    

Subject:   Language Arts 

AdenaMontessori.US Sandpaper Numbers in Box 
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AdenaMontessori.US Lower and Upper Case Sandpaper Numbers in Box 

AdenaMontessori.US Lower Case Double Letters 

Kaybee Montessori Print Moveable Alphabet Lower Case with Blue Vowels 

Amazon 

D'Nealian Homeschool Activities 

D'Nealian Handwriting and Independent Practice Book 

D'Nealian ABC Book by Donald N. Thurber 

Amazon Handwriting without Tears;  Grade 3 Cursive by Jan Olsen 

Excellence in Writing Writing Program 

Samual Bloomenfeld Alpha Phonics 

Amazon Teach Your Child to Read in100 Easy Steps by Englemann 

Hoagies Gifted Education 

Page (Reading Levels) Free Reading Lists 

Toys R Us Scrabble and Scrabble Jr. 

Toys R Us Boggle Jr. 

Amazon Scrabble 

Amazon Fold Me a Poem,  

Amazon Little Dog Poems 

Amazon Little Dog and Duncan 

Poetry of Kristine 

O'Connell George 
Free Poetry Activities for Kids (linked to her books and more). 

Amazon 

Books on Tape for children (choose wisely) Some match printed 

books. 

  Download free graphic novelling (comic book) blank stencils. 

    

Subject;  Math 

  

Hands-On Manipulate Set for Addition, Subtraction, Fractions, 

Multiplication and Division. 

Office Depot, Staples etc. Measuring tapes, rulers, compasses. 

Schoolhouse Source 

Saxon Math Kit (Manipulatives to go with books K-3) Buy 

Homeschool Editions 

Aleks.com On-line Math 2nd grade up 

Amazon Fractals, Googols and Mathematical Tales by Theoni Pappas 

  Math-U-See (Audio and visual) 

Amazon Find an appropriate book of Sudoku Puzzles 

Amazon 

Tangram Puzzles: 500 Tricky Shapes to Confound & Astound 

(Includes wood puzzle pieces.  You will need a better container to 

store pieces.  

    

Subject:  Science 

Amazon Science Experiments You Can Eat by Vicki Cobb and David Cain 
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Amazon The Everything Kids' Science Experiments Book by Tom Robinson 

Amazon Gray's Anatomy Coloring Book (for Children) 

  Microscope 

  Magnifying Glass 

    

Subject;  Social Studies 

Amazon Fairytales on Trial by Janis Silverman 

Amazon Story of the World Vol.1 by Susan Wisebauer  

Amazon Story of the World Activity Book Vol.1 by Susan Wisebauer  

Amazon Eye Witness Travel Books 

  Large World Map 

  Large USA Map 

  Globe 

    

Subject;  Technology 

Amazon New Way Things Work Book by David Macaulay 

Amazon Klutz Book of Paper Airplanes by Doug Stillinger 

  Sources for free computer software for children. 

  Environments to teach kids to learn to program 

Radio Shack Electronic Kits 

  

Programs for designing:  interior design, architecture, landscape 

design. Make sure it is child-friendly 

    

Subject;  Foreign Language 

Amazon Rosetta Stone (Any Language) 

  License Rosetta Stone On Line for the Whole School 

  PBS Signing Time Series (see Jeanne) 

    

Subject:  Art 

Dick Blick Art Supplies Art Supplies Dick Blick 

  Liquid Water Colors 

  Tempera 

  Brushes 

  Prisma color pencils and markers 

  clay 

  Sculpty Clay 

  Canvas board 

Amazon Works of M.C. Escher (Many books to choose from). 

Amazon 

M.C. Escher Kaleidocycles: An Illustrated Book and 17 Fun-to 

Assemble 3-D Models (Box Set) 
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  Art of the Masters' Program 

    

Subject:  Drama 

  

Google Acting Exercise or Improvisations of Theater Games for 

Children.  There are tons of free activities. 

    

Subject;  Music 

  Download music to teach genre and history. 

  Musical Instrument (recorders) for all the kids. 

Subject:  General Education 

Home Buyers Co-op 

Brainware Safari (will only let you use it for one child.  I highly 

recommend buy one copy for Melissa and then see if it is of interest to 

anyone else.  This link is a good resource for other curriculum and free 

ideas. 

Toys R Us Chess Set 

  Rent movie:  Whatever Happened to Bobby Fisher?  

Toys R Us Checkers Set 

Toys R Us Chinese Checkers Set 

Toys R Us Rubic's Cube 

Toys R Us Puzzles 

Toys R Us 3D Puzzles 

  Children's Almanac 
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F. COURSES BY GRADE LEVEL 
 

Students at ROA take courses in the areas as listed below.  English/Language Arts, Mathematics, 

History/Social Studies and Science are ROA’s four “core, college preparatory subjects.” 

 

Grades K-5:  Core subjects: English/Language Arts, Mathematics, History/Social Studies, Science and 

Physical Education.   

 

Grade 6:   Core subjects:  English/Language Arts, Mathematics, History/Social Studies Ancient 

Civilizations, Earth Science and Physical Education and rotating electives. 

 

Grade 7:  Core subjects:  English/Language Arts, Mathematics Grade 7 or Pre-Algebra, History/Social 

Studies Medieval Times to Present, Life Science and Physical Education and rotating electives. 

 

Grade 8:  Core subjects:  English/Language Arts, Mathematics Pre-Algebra or Algebra, History/Social 

Studies United States History, Physical Science and Physical Education and Rotating Electives. 

 

Grade 9: Core subjects:  English I College Prep (cp); History/Social Studies: 1 semester Health, 1 

semester World Cultures (Geography); Mathematics: Pre-Algebra, Algebra I cp, or Geometry cp; 

Science: Integrated Sciences, Earth Sciences or Biology cp; Electives:  Foreign Language or 

Visual/Performing Arts; Physical Education.  

 

Grade 10: Core subjects:  English II cp; History/Social Studies: World History; Mathematics: Pre-

Algebra, Algebra I cp, Geometry or Algebra II cp; Science: Integrated Sciences, Earth Sciences or 

Biology cp; Electives:  Foreign Language cp or Visual/Performing Arts cp; Physical Education.  

 

Grade 11: Core subjects:  English III cp; History/Social Studies: United States History cp; Mathematics: 

Pre-Algebra, Algebra I cp, Geometry cp, Algebra II cp or Trigonometry cp, Math Analysis cp; Science: 

Biology cp or Chemistry cp; Electives:  Foreign Language cp or Visual/Performing Arts cp; Physical 

Education only if needed.  

 

Grade 12: Core subjects:  English IV cp; History/Social Studies: World Geography; Mathematics: Pre-

Algebra, Algebra I cp, Geometry cp, Algebra II cp or Trigonometry cp, Math Analysis cp or Calculus cp; 

Science: Chemistry cp, Physics cp; Electives:  Foreign Language cp or Visual/Performing Arts cp; 

Physical Education only if needed. 

Formatted: Highlight
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River Oaks Charter School 
GOALS AND AREAS OF FOCUS FOR 2013-14  

 
Teaching and Learning: 

 Align instruction and create rubrics and assessment based on Common core standards. 
Create formative and summative assessments that can help parents and teachers in defining 
and creating support for students if needed or personalize the learning depending on the 
student’s strengths and weaknesses.  

 Review standardized assessment and create workshops that are geared to support and 
complement the student’s studies. 

 Create a high school program including a high school student handbook, course selection 
options, including electives, science labs, math tutoring and a-g course work 

 Review ESLRs and revise as needed 
 Modification of instructional calendar and delivery of portfolio review (turn-ins) 
 Implement student-led clubs and social activities, student gallery on website, ROA 

newspaper/yearbook and offsite classes 
 
Staff Development and Training: 

 Additional training in “out of the box” curriculum and teaching methods 
 Learning style training 
 Staff and team building/weekly collaboration time 
 Devise a productive and useful teacher evaluation tool 
 Develop complete assessment/student evaluation system (WASC, LCAP) 
 Strategies to increase parent involvement (LCAP) 
 Staff training on the common core and Smarter Balance; NVC training, high school counselor 

training; curriculum/instruction training;  
 
Technology: 

 Prepare student/teacher for Smarter Balance testing by offering more basic computer skill 
classes; evaluate tech needs for delivery 

 Develop a long-term tech plan, add more online resources 
 Develop use of google calendar and google groups 

 
River Oaks Charter Goals: 

 Continue with our mission to help children find, nurture and sustain their passion by offering a 
non-traditional independent study program with individually designed curriculum and 
direction. 

 Parent education/workshops 
 Prepare for charter renewal 

 
Funding and Facilities: 

 Work on stabilizing and increasing enrollment at a sustainable rate 
 Facilitate ease of enrollment through website 
 Promote ROA by attending community events and visiting Pre-K programs 
 Find a facility that offers enough classrooms for workshops and meets other criteria 

 
 Board Development and Training: 

 Knowledge of LCFF, LCAP & WASC Self-Study Process 
 Help develop and adopt LCAP (per state guidelines) 
 Adopt annual school goals/what actions taken to accomplish goals 
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Board approved:____________________ 

River Oaks Charter School 
GOALS AND AREAS OF FOCUS FOR 2014-15  

 
Teaching and Learning: 

 Align instruction and create rubrics and assessments based on Common core standards. Create 
formative and summative assessments that can help parents and teachers in defining and creating 
support for students if needed or personalize the learning depending on the student’s strengths and 
weaknesses.  

 Review standardized assessment and create workshops that are geared to support and complement 
the student’s studies. 

 Continue to build ROA’s high school program, Increase course selection options, including electives, 
science labs, math tutoring and a-g course work 

 Continue TAC and student-led clubs and social activities, student gallery on website, ROA 
newspaper/yearbook and offsite classes; student representation at ROA events, including WASC, 
charter renewal, etc. 

 Include student requested classes 
 Create mentorship program for teens 
 Teacher guidance for teens on resources and opportunities 

 
Staff Development and Training: 

 Additional training in “out of the box” curriculum and teaching methods 
 More academic training for teachers (HQT) 
 Collaboration for sustained implementation of strategies 
 Resource list (web-based) 
 Learning style training 
 Develop passion-based learning & assessment of interests 
 Create discussion opportunities for students to share happenings in and out of class 

 
Technology: 

 Prepare student/teacher for Smarter Balance testing by offering more basic computer skill classes; 
evaluate tech needs for delivery 

 Develop a long-term tech plan, add more online resources 
 Online resource list 
 Assess needs for technology 

 
River Oaks Charter Goals: 

 Continue with our mission to help children find, nurture and sustain their passion by offering a non-
traditional independent study program with individually designed curriculum and direction. 

 Consistent and sustained parent development/passion-oriented strategies 
 Organize parent collaboration opportunities 
 Prepare for charter renewal 

 
Funding and Facilities: 

 5% growth target  
 Promote ROA by attending community events and visiting Pre-K programs 
 Offer possibilities for younger grade students to meet/observe upper grade ones and learn about 

program opportunities 
 Create ROA community events 

 
 Board Development and Training: 

 Continue to inform and build knowledge of LCFF, LCAP & WASC Self-Study Process 
 Adopt annual school goals/what actions taken to accomplish goals 
 Sharing of projects with board members 
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