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Project Description: The Gold Coast Consortium (GCC) proposes a collaborative career 
technical education project between two charter high schools: Architecture, 
Construction, & Engineering Charter High School (ACE) and River Oaks Academy (ROA), 
the Ventura County Community College District (VCCCD), Pierce College, Ventura County 
Office of Education (VCOE), the Work Investment Board (WIB), and business and 
community partners. The project expects to serve a total of 235 in Year 1 and, including 
high school graduates continuing their pathway studies at the community college level, 
a total of 532 students in Year 2.  
GCC is proposing six new pathways: 
1. Engineering Technology  
2. Hospitality, Tourism, Recreation  
3. Networking  
4. Software and Systems Design  
5. Machining & Forming Technologies  
6. Legal Practices  
The final product, a comprehensive yet flexible, multi-leveled, career technical 
education system will allow students build their skills over time as they reach and 
extend their learning and career goals. 

 



APPLICATION NARRATIVE 
 

Section I: Background Information (10 points) 
 

I.1. Describe briefly the existing local and regional structures and resources currently 
in place, if any, on which your consortium proposes to either establish new or expand 
existing pathways.  
Thoroughly, convincingly, and clearly describes the proposed efforts related to the 
targeted pathway(s) in relation to other pathway efforts currently in progress. 
2 sections of 2000 characters = 4 

 
The Gold Coast Consortium (GCC) proposes a collaborative career technical education 
project between two charter high schools: Architecture, Construction, & Engineering 
Charter High School (ACE) and River Oaks Academy (ROA), the Ventura County 
Community College District (VCCCD), Pierce College in Los Angeles County, Ventura 
County Office of Education (VCOE), the Work Investment Board (WIB), and business and 
community partners.  
 
GCC plans to develop six pathways that will allow participating students to find 
employment in high-wage careers and contribute to the growth of a healthy economy in 
Ventura and northern LA Counties. The program of study in each pathway will include 
both high school and postsecondary courses leading to industry-valued certificates and 
community college degrees. 
 
The following structures and resources are available to support the implementation of 
this project:  

Local structures/resources.  
- As charter schools, both ACE and ROA have structural flexibility which gives them the 
internal capacity to create and implement reforms and innovations efficiently and 
effectively. Both schools are positioned to allow for growth and expect to increase 
enrollment by offering high quality CTE programs. 
- Both schools benefit from highly supportive parents and motivated students who have 
chosen to participate in their alternative programs.  
- ACE has two successful existing pathways: Architectural Design and Residential 
Construction. These pathways will serve as a foundation for future success of the 
proposed pathways. 
 
Regional structures/resources. 
- VCOE and the VCCCD are leading a massive and successful career education reform 
movement. VCOE and VCCCD have been working with the WIB, businesses, and 
community groups, adult education, and K-12 education to create awareness and 
commitment to career technical education. GCC will benefit from access to these 
resources and infrastructure.  



- An existing CCPT-funded regional consortium, Ventura County Innovates (VCI) has 
developed this comprehensive relationship between key partners in CTE. They will share 
the experience gained and the structures they have already put into place (industry 
sector and curriculum development work groups, etc.) as VCI partners with GCC. 
- VCOE will leverage its professional development program, expertise in the area of 
development of integrated curriculum, and time from the Director of the Career 
Education Center to help GCC plan, schedule and implement professional and 
curriculum development. Where needed, VCOE will provide resources to fund classes to 
complete course sequences. 
- 4 nearby community colleges offer the needed courses to complete the GCC programs 
of study, are committed to partner with GCC, and have agreed to articulate courses to 
provide dual enrollment. 
- A diverse group of local businesses and community organizations have committed to 
support each targeted pathway as actively contributing partners.  
- Many of these partners already participate in the WIB-led meetings that have a proven 
track record. They meet quarterly and collaborate with high schools and colleges to 
meet the educational needs of the students and the economic and employment needs 
of the businesses. They are in the process of creating a countywide curriculum map that 
includes technical skills by industry sector and soft skills the industries see as essential 
for workplace readiness.  
- The County as a whole is committed to providing the public infrastructure, services and 
support needed to ensure a high quality of life and a healthy economy. Local businesses, 
County agencies, and education service providers have a history of successful 
collaboration to support CTE. 
- The local economy has leading industry clusters around technology, manufacturing, 
hospitality, and public services where students will be able to access work-based 
experiences in their pathway, and ultimately employment. 
 

I.2. Describe how long your consortium has been in operation. List any additional 
career pathways that have been developed that are not targeted in this application.  
2000 characters. 

 
GCC was formed in October 2014 with the goal of dramatically increasing the 
educational and technical skills of students and improving their employability, while 
meeting the needs of local employers in fast-growing industry sectors. ACE’s two 
established pathways, Architectural Design and Residential Construction, are not 
targeted in GCC. These two pathways were initiated in the 2014-15 school year and each 
has 60 participating students.  GCC will expand on the success of these two successfully 
growing pathways to build a larger, more comprehensive and well-articulated career 
education and training program.   
 
The process of development and implementation of these pathways will require 
collaboration between the community colleges and high schools, multiple public and 



private services, local businesses, and community organizations.  Through this 
collaborative process, curriculum for students and professional development for 
teachers will be aligned with industry competency models and employers’ workforce 
readiness standards.  
 
The GCC project will be structured to offer a well-articulated sequence of education and 
training; multiple entry and exit points; support services and navigation assistance; 
performance and outcome metrics across education, training, and employment – shared 
by all partners. Flexible points of entry and opportunities for hands-on work-based 
experiences will make it easier for students to earn industry-recognized credentials, 
attain marketable skills, and find work in growing careers. This approach is particularly 
necessary to meet the needs of working learners and non-traditional students, both of 
which the targeted charter schools serve. The final product, a comprehensive yet 
flexible, multi-leveled, career technical education system, will allow students build their 
skills over time as they reach and extend their learning and career goals. 
 
 

I.3. Provide evidence if your consortium meets one or more of the following 
competitive priorities to be taken into consideration during the scoring process:  
Applications seeking to establish or strengthen legal career pathways and promote a 
better understanding of the role and operations of state and federal courts and their 
relationship to the other branches of government. 
2000 characters. 

 
GCC proposes to establish a Legal Practices pathway that promotes the understanding 
of the state and federal courts and their relationship to other branches of government. 
The overarching goal of the Legal Practices pathway will be to broaden students’ 
knowledge of the courts and branches of government and prepare them to be able to 
enter a wide range of careers in the legal field.   
 
The course sequence at the high school level will cover basic Legal Practices, applied 
legal studies, and government and Constitutional law. This course sequence will be 
articulated with Pierce College’s program that begins with classes in the administration 
of justice, criminal law, and legal aspects of evidence followed by principles of the 
justice system, community relations, corrections, and administration. The sequence of 
courses in this pathway will allow students to explore the system of practices and 
institutions of governments directed at deterring crime, criminal penalties, and 
rehabilitation efforts. The sequence of courses will be designed to increase students’ 
understanding of government, political science, public policies and political processes, 
systems, and political behavior. 
 
The California Bar Association, the Paralegal Association, a judge, local politicians, 
individual lawyers and law firms, and Pierce College are poised to support GCC’s Legal 



Practices pathways. They have committed to working with the WIB-led process to create 
a skills map for the Legal Practices pathway that identifies essential job competencies 
and certificates. They will assist with alignment of the high school course sequence with 
postsecondary courses, advise the project on curriculum, and identify the certificates 
they think will most help students find employment. The identified partners have 
agreed to help provide students appropriate work-based learning experiences including 
speaking in classrooms, field trips, virtual tours, job shadowing, and internships.  
 

  



Section II: Statement of Need (40 points) 
 

II.1. Complete and upload Form B, California Career Pathways Trust Overall Summary. 
Describe each targeted pathway and major partnerships.  
Project Overview: 
Thoroughly, convincingly, and clearly describes the overall proposed project including 
targeted pathways and major partnerships.  Reader has a clear “big picture” of 
proposed project. 

Form B: California Career Pathways Trust  
Overall Summary 

Complete the form below with an overall description of the proposed project in this 
application. Describe each targeted pathway and major partnerships. 

Fiscal Agent: River Oaks Academy 

Consortium Name: Gold Coast Consortium 

Funding Amount: Year 1: $299,065    Year 2: $291,734 

 
Project Overview 
 
The Gold Coast Consortium (GCC) proposes a collaborative career technical education 
project between two charter high schools: Architecture, Construction, & Engineering 
Charter High School (ACE) and River Oaks Academy (ROA), the Ventura County 
Community College District (VCCCD), Pierce College in Los Angeles County, Ventura 
County Office of Education (VCOE), the Work Investment Board (WIB), and business and 
community partners. The project expects to serve a total of 235 in Year 1 and, including 
high school graduates continuing their pathway studies at the community college level, 
a total of 532 students in Year 2.  
 
Need for the project.   GCC conducted a thorough self study of regional economic needs 
as well as industry and soft skill gaps to determine the need for this project.  GCC found 
that the industry sectors of Engineering and Architecture; Hospitality, Tourism, 
Recreation; Information Technology; Manufacturing; and Public Services were all in the 
top ten for highest projected growth and forecasted to create the most new jobs in 
Ventura County in the next five years. 54% of all new job openings will be in these areas, 
indicating a strong regional economic need for prepared and skilled workers in those 
industries.  
 
Teachers found that their students did not yet have technical skills needed for work in 
these high-skill, high-growth, and high-wage careers.  In its 2006 study, the Partnership 
for 21st Century Skills identified an alarmingly large “soft skill” gap, with employers 
indicating that new high school students entering the workplace needed additional 
support in oral and written communications, professionalism/work ethic, critical 



thinking/problem solving, and teamwork and collaboration skills. GCC teachers 
identified similar gaps in workplace readiness in their students. Areas where students 
will need additional academic support to be successful were also identified. 
 
Program design. GCC plans to develop six pathways that meet local economic needs and 
contribute to the growth of a healthy economy in Ventura and northern LA Counties.  
Integrated academic and CTE curriculum will provide students with technical and soft 
skills. The program of study in each pathway will include both high school and 
postsecondary courses leading to industry valued certificates and community college 
degrees. 
 

Industry Sector Selected Pathway 

Engineering and Architecture  Engineering Technology 

Hospitality, Tourism, and Recreation Hospitality, Tourism, and Recreation 

Information Technology 
Networking 

Software and Systems Design 

Manufacturing Machining and Forming Technologies 

Public Services Legal Practices 

 
The key components of project design are shown in the table below.  

Every pathway encompasses a rich array of activities including workplace preparedness 
(soft skills) instruction, leadership skill development, work-based experiences, technical, 
and academic skills.  The activities will prepare students for successful careers in high-
skill, high-wage, and high-growth jobs. 
 
Partners. Major partners for the project include the Ventura Community College 
District, Pierce College, Ventura County Work Investment Board, Ventura County Office 
of Education, Ventura County Innovates (a CCPT funded regional consortium), and 

Grade Workplace 
Preparedness (Soft 

Skills) Modules 

Leadership Skill 
Development 

Work-based Experience Technical/Academic 
Skills 

9 

Workplace 
Preparedness Training 
 1 hour/week for 8 
weeks 

Leadership training 
1 hour/week for 8 
weeks 
Application of 
leadership skills 
through CTSOs, PBL 
lessons, work-based 
experiences 

Field trip, virtual or site 
tour, guest speakers. 
4 guest speakers or 
student interviews, at least 
2 field trips, site or virtual 
tours 

Each course at the 
high school and 
community college 
level will integrate 
both technical and 
academic skills. 
Adequate academic 
support system so 
students become 
proficient in ELA 
and math. 

10 

Workplace 
Preparedness Training 
 1 hour/week for 8 
weeks 

Job shadow  
Four 5-hour job shadow 
experiences 

11 
Pathway teachers and 
industry sector mentors 
will provide 
opportunities to 
practice and reflect on 
soft skills. 

Application of  
leadership skills 
through CTSOs, PBL 
lessons, work-based 
experiences 

Mentorship  
10 hours/school year 

12 

Internship – paid or unpaid 
120 hours/school year 



seventeen local business and community organizations, representing the industry 
sectors of each selected pathway. 
 
Outcomes. For the 2015-16 school year, GCC will focus on program development, 
recruiting and enrolling students in the pathways, providing students work-based 
learning experiences in partnership with industry sector professionals, and giving 
students enough academic and transition support to ensure their success in the classes 
and seamless transition to employment or post secondary learning opportunities.  
 
Students will benefit by becoming proficient in English language arts and math so that 
no remediation will be needed at the postsecondary level. They will gain a repertoire of 
soft skills needed to get and keep a job, as well as solid entry-level technical skills and 
certificates in their selected field. Structured workplaces experiences will benefit 
students by providing motivation to continue their studies, helping them see a clear 
connection between school and work, giving them actual work experience, and 
providing them role models and mentors in future careers. 
 

II.2. Describe each proposed career pathway and the selection process used. 
Demonstrate the regional economic need using valid data sources and analysis. 
Include the projected number of high-skill, high-wage, and high-growth job openings 
available in each career pathway.  
Thoroughly, convincingly, and clearly describes each career pathway being proposed 
and the selection process used for each pathway. Provides convincing evidence to 
support selected career pathways using many data points showing that pathways 
target high-skill, high-wage, and high-growth employment opportunities. 
2 sections of 2000 characters = 4000 

 
GCC is proposing six new pathways in the following industry sectors: 
7. Engineering Technology in Engineering/Architecture  
8. Hospitality, Tourism, Recreation in Hospitality, Tourism, Recreation 
9. Networking in Information Technology 
10. Software and Systems Design in Information Technology 
11. Machining & Forming Technologies in Manufacturing 
12. Legal Practices in Public Services 
 
To select the proposed pathways, GCC used CCPT criteria of meeting regional economic 
needs and preparing students for high-wage, high-growth, and high-skills jobs. 
Attachment II demonstrates how all 6 pathways meet the selection criteria. 
 
GCC selected pathways that were either not currently offered elsewhere locally 
(Machining, Networking and Engineering) or that, if offered, had a different focus. For 
example, while a Hospitality pathway is being implemented at another school, it focuses 
on culinary arts. GCC will prepare students for higher wage jobs in management, event 



planning, tourism and recreation. Another Legal Practices pathway is aligned with 
college classes in law enforcement. GCC Legal Practices pathway will meet the CCPT 
priority and prepare students to work as paralegals, legal assistants, court recorders, 
lawyers, judges, etc.  
 
GCC used the following valid data sources to identify regional economic needs and high-
growth, high-wage, high-skills industries: The 2013-17 VC WIB Strategic Workforce 
Development Plan, the 2013 County Job Trends Report from the Ventura County Civic 
Alliance, the 2014 California EDD Regional Economic Analysis Profile, Doing What 
Matters website, Economic Modeling Specialists International (EMSI), the US Bureau of 
Labor Statistics, and the 2014 Inc. 5000 Fastest Growing Companies List. At the regional, 
state, and national level, data confirmed that the targeted pathways met these criteria. 
 
According to the California Employment Development Department (EDD), the selected 
pathways represent industry sectors are all in the top ten for highest projected growth. 
These industry sectors are forecasted to create the most new jobs in Ventura County 
over the next five years and generate over 58,200 total jobs, or 54% of all job openings 
according to the US Bureau of Labor Statistics and EMSI. Looking at the statewide 
picture, jobs in the targeted industry sectors are also in the top ten high-growth sectors. 
By 2018 these sectors are expected to grow between 12% and 24%.  The Doing What 
Matters website highlighted the hospitality and tourism sector, predicting a 12% growth 
rate in California over the next 5 years. It also identified manufacturing as a priority 
industry and information technology as an emergent industry. At the national level, the 
INC. 5000 list confirmed that companies in the targeted industry sectors/career 
pathways constitute 57% of the top 500 fastest growing private companies in America.  
 
The US Bureau of Labor Statistics indicates that half of the jobs in the targeted pathways 
will require an associate degree or higher and that the mean annual wage for these 
occupations range from $59,770 to $112,650. About 20% of these jobs will require 
technical training, and the remaining 80% will require an associate degree or higher and 
have mean annual wages ranging from $32,044 to more than $166,400.  According to a 
report by the California Economic Summit, 30% of new jobs created nationwide by 2018 
will require some college or 2-year associate degree; middle skills jobs will account for 
about 45% of all openings (middle skills require significant education beyond high school 
but less than a bachelor’s degree); of the occupations requiring postsecondary 
education, those requiring an associate degree are projected to grow the fastest. By 
2018 the US will need 4.7 million new workers with postsecondary industry-related 
credentials. GCC is positioned to help students acquire needed technical training, obtain 
CTE certificates, and transition successfully to the coursework required to go into the 
high-wage jobs in each sector.



II.3. Describe current pathway(s) and the consortium’s efforts, and then describe how this 
proposal enhances, improves, or expands upon current, local, and regional efforts in the 
development of career pathways. Include specific information on current efforts to integrate, 
leverage, and build on other local and regional investments.  
Describes current efforts and then thoroughly convincingly and clearly describes how this 
proposal enhances improves or expands upon current efforts. Clearly shows how efforts will 
build on many other local and regional investments. 
2 sections of 2000 characters = 4000 

 
ACE currently offers two pathways: Architectural Design and Residential Construction. These 
pathways began at ACE this year and have enrolled 60 students each.  The implementation of 
these two pathways led to outreach and recruitment of new students that dramatically 
increased ACE’s enrollment by attracting students interested in careers in architecture and 
construction.  
 
GCC will build on the successful implementation of these two pathways by adding the high 
school classes for new pathways in high-growth, high-skill, and high-wage industry sectors. 
These classes will be aligned and articulated with existing community college courses to create 
a seamless program of study for participating students.  
 
ROA has no existing pathways but is eager and excited to offer CTE pathways. To prepare ROA 
has sent teachers to CTE training, met with current and prospective parents to discuss and plan 
the project, and established the necessary connections with partners to begin implementing 
the selected pathways. As a school offering students an independent study platform it has the 
potential of growing enrollment through recruitment into all the contiguous counties.  
 
Since ACE and ROA are alternative programs, they attract students from other comprehensive 
high schools who don't fit in, are seeking more relevant and applied studies, or ready to begin 
taking college courses. Offering CTE pathways will meet the needs and interests of current and 
future students at both sites.  
 
A comprehensive and complex career education reform movement is taking place in the 
County. The VCOE and VCCCD are leading the way for local high schools, adult education 
programs, and community colleges to partner with the WIB, businesses, and community 
groups, adult education programs, and K-12 education to implement and improve career 
technical education. GCC will partner with this regional investment and effort and through the 
existing consortium will be able to access the already established infrastructure and resources 
needed to build its new pathways.  
 
VC WIB holds quarterly Industry Sector Steering Committees (ISSCs) comprised of business 
leaders from that sector and pathway teachers. Each industry specific group meets quarterly to 
address industry specific academic and technical skills gaps and to provide feedback on 
program implementation and curriculum. The ISSCs are working to analyze the CTE standards 



and create a Ventura County skills map. GCC will participate and use this existing structure to 
review and receive feedback on coursework, network with experts in the targeted industries, 
and benefit from work already begun on mapping CTE standards and skills. The ISSCs are 
already working on an up-to-date skills map for each industry sector that identifies essential job 
requirements and competencies and GCC will join in this process. The ISSCs are also Identifying 
industry-valued skills credentials. 
 

II.4. Define any skill gaps between industry needs and the skill level of the students in each 
career pathway.  
Provides compelling data and information that identifies the current skill levels of students. 
Clearly identifies the industry needs and specific technical skill gaps that exist for each 
targeted career pathway. 
2000 characters 

 
Current skill levels: GCC teachers were asked to assess the understanding and technical skill 
level of current students by the proposed new pathways. Between 47% and 82% of students, 
depending on pathway, were identified as having technical skill gaps. Attachment II identifies 
the technical skill gaps of students by proposed pathway and demonstrates the need for this 
project.  
 
GCC teachers were asked to identify how many of their students had gaps in employability or 
soft skills. Students were identified as being skillful at valuing different opinions, controlling 
their emotions, and resolving conflicts and rated well in integrity and punctuality. The areas in 
which targeted students showed significant gaps (more than 50% rated as lacking skills in this 
area) were task completion, planning and goal setting, leadership skills and taking 
responsibility. Soft skills gaps of students are also depicted in the Attachment. 
 
Industry needs: In 2006, the Partnership for 21st Century Skills surveyed over 400 employers 
across the United States asking them which skills they felt were their greatest needs. The top 
areas cited by employers were professionalism and work ethic, oral and written 
communications, teamwork and collaboration, and critical thinking and problem solving. The 
study went on to ask employers to identify the gaps they found among new high school 
students entering the workplace. The survey found that 81% were deficient in written 
communications, 70% in professionalism and work ethic, 70% in critical thinking and problem 
solving, 53% in oral communication, 44% in ethics and social responsibility, 38% in reading, and 
35% in teamwork and collaboration skills. 
 
GCC proposes coursework that integrates both technical and soft skills in all six pathways to 
address these identified gaps. The project is designed to meet student need for technical and 
workplace readiness skills and competencies and employer needs for skilled and well prepared 
workers. 



Attachment to Section II 
Section II.2 – Regional Need, High-Growth and High-Wage Data 

 
 
 
 
 
 
 
 

2016 California Growth Projections  
By Industry Sector 

2006 jobs 2016 jobs % of Job 
Growth 

2014 Annual 
Mean Wage 

Engineering and Architecture 260,200 292,300 12.34% $76,856  

Hospitality, Tourism and Recreation 322,400 383,200 17.18% $38,568  

Information & Communication Technology 691,500 854,400 23.56% $88,698  

Manufacturing & Product Development 252,700 283,900 12.35% $61,645  

Public Services (includes Legal Practices) 373,700 437,900 17.18% $77,889  

Source:  California Employment Development Department 2014 and annual average salaries from Economic Modeling Specialists International 2014 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

Section II.4 – Technical and Soft Skills Gaps of Targeted Students 
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Source:  Ventura County WIB Strategic Workforce Development Plan 2013-17   
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Section III: Target Group (10 points) 
 

III.1. Describe the characteristics of the targeted population of students that will be served in the proposed 
career pathway program(s). Include any barriers, support services, and academic and occupational skill 
assistance needs (e.g. females in science, technology, engineering, and mathematics (STEM) and other non-
traditional occupations) that will be provided to ensure that all student subgroups are able to fully 
participate in the pathway. 
Thoroughly and convincingly describes the characteristics of the students being served in the proposed 
career pathway program. Describes a realistic, active, and integrated approach to leveraging existing 
structures and resources to overcome barriers, provide support services, and academic and occupational 
skill assistance needs to targeted students. Includes barriers affecting of all student subgroups and 
nontraditional occupations. 
2 sections of 2000 characters = 4000 

 
ACE and ROA have unique student populations. ACE is one of the most creative and progressive high schools in 
the County, offering an alternative setting where students explore construction related careers through 
contextual, hands-on curriculum. ACE serves 167 students and is expected to increase in enrollment to 363 
over the next 2 years. ROA is an independent study platform school, currently serving 45 high school students 
and expecting to more than double in size over the next 2 years at its current growth rate. This charter is 
designed to attract self-motivated learners who work well independently, want time and space to develop 
their unique gifts and talents, and prefer an interdisciplinary educational experience. Students at both schools 
have chosen a non-traditional alternative setting instead of a comprehensive high school. Current students are 
almost evenly split between Hispanic and White. Almost half of the students are low income and 13% have 
learning disabilities.  Gender is a key difference between the sites, with ROA’s students evenly split between 
male and female and ACE’s student body being 79% male and 21% female. (Attachment III).  
 
To determine barriers to student success and their academic and job skill needs, GCC reviewed student 
academic data (report cards, each site’s internal assessments) and surveyed students and teachers at both 
ACE and ROA.  
 
Academic proficiency, workplace skill gaps, the underrepresentation of female students in the existing 
pathways, and insufficient time and support for career awareness surfaced as barriers the project will address. 
Among the targeted students, 29% of students were identified as needing extra support in English Language 
Arts and 61% needing support in math as determined by work performance and testing. These students will 
require interventions to assist them in becoming fully proficient in ELA and in math. Teachers rated their 
students in terms of workplace skills and identified that high percentages of students were not proficient in 
listening skills, oral and written communication skills, and mathematical and analytical reasoning and 
instruction in those skills will be needed to address these areas (Attachment III). At ACE, female students are 
underrepresented in current pathways and this underrepresentation will need to be addressed in the 
recruitment of and support for females in proposed pathways.  
 
Teachers and students surveyed agreed that 29% of students had a basic lack of career awareness and were 
unaware of their strengths and interests to help them choose a career. When surveyed, almost all current 
students at ACE and ROA indicated they would benefit from additional counseling time, goal setting, and 
career exploration. Teachers reported that 72% of students lacked preparation for interviews and did not 
know how to write a resume. Additional identified barriers to success included family issues, self-confidence, 
learning to balance interests and passions with hard work, and learning disabilities. All students would benefit 
from additional career awareness opportunities and counseling to make decisions about future careers.



The GCC project is proposing a unique and innovative approach to address many of these 
barriers. Career coaches will be hired to assist with recruitment and support for 
underrepresented students; provide students with one-on-one time to assess their strengths 
and interests, explore career options, set goals and create an Individual Learning Plan; and 
identify barriers to success to make sure students receive the appropriate interventions. When 
students graduate from high school, their career coaches will continue to provide ongoing 
support at the postsecondary level, including assistance with adjusting to college, signing up for 
the correct classes, and accessing appropriate work-based learning experiences. 
 

III. 2. Identify the outreach and recruitment activities that will be used to reach and recruit 
students for each career pathway. Demonstrate how these methods will enable you to reach 
the targeted population and is representative of the entire student population (e.g. females 
in science, technology, engineering, and mathematics (STEM) and other non-traditional 
occupations) and includes all student subgroups. Highlight the level of participation in and 
leverage of any regional or multi-region efforts. 
Thoroughly and convincingly describes the recruitment methods being used in the proposed 
career pathway program. Clearly describes an active and integrated approach to leveraging 
existing structures at state, regional and local levels to reach the targeted student population. 
A realistic number of students to be served in each career pathway are identified. Includes an 
effective plan to target all student subgroups, including those who pursue nontraditional 
occupations. 
2 sections of 2000 characters = 4000 

 
All students from ACE and ROA will be eligible to participate in GCC pathways as well as 
students from throughout Ventura and contiguous counties. As the pathways progress and 
connect to the community college level, students in the VCCCD and Pierce will also be served. 
Both ACE and ROA can accommodate increases and have been working successfully to increase 
their current enrollments. Varied outreach and recruitment strategies will reach a wide and 
representative pool of students, from within current students, from other independent study 
settings, and from throughout LA and Ventura counties. The outreach and recruitment plan will 
include the following components: 
 
- Project-wide involvement: The project will enlist teachers, career coaches, parents, students, 
and business partners in outreach and recruitment activities and provide them with training, 
messaging, and materials. 
- Tools: Flyers, brochures, videos, and web content will be developed. 
- Venues: GCC will advertise at local establishments, events, churches, and sports venues to 
reach students and parents from diverse backgrounds. Information on the selected pathways 
will be distributed via flyers to all local high schools. 
- School events: Tours, student showcase events, information and orientation sessions will be 
advertized at the sites, in local newspapers and radio, online, and via word of mouth. 
- Social/Electronic Media: Facebook, Twitter, Edmodo and other social media, as well as a 
project website will be used to create an online outreach, information, and recruiting presence. 



 
GCC’s outreach efforts will work to ensure the equal enrollment of girls and minority students 
into all pathways. Addressing gender and ethnic representation is essential not only to the project 
but also to the future of technological innovation and economic competitiveness. The following 
research-based strategies will be used to achieve gender parity and a diverse group of 
participating students:  
 
- Use personalized outreach and peer mentoring 
- Invite women and minority business partners to help with outreach, act as role models 
- Provide information that emphasizes the economic benefits of the field 
- Provide effective counseling and academic supports for students early on and throughout 
programs of study, using early warning systems to identify struggling students, making sure 
students receive needed interventions and support services 
- Train staff to recognize and avoid gender and ethnic bias 
- Create a positive school environment where all students are exposed to nontraditional 
careers, view them as obtainable, and feel confident in their abilities 
An example of a regional effort that ACE is working closely with is the National Association of 
Women in Construction’s MAGIC Camp. This program is hosted by ACE and used as an 
innovative recruitment tool. The camp offers high school girls the opportunity to meet 
successful women working in various phases of construction. Within a supportive and 
nurturing environment they explore and develop basic skills in construction and engineering.  
 
GCC will be able to access VCOE’s training for counselors designed to enhance their 
understanding of CTE and its benefits for students.  This training will emphasize course 
selection within pathways, articulated classes, industry certificates, and the counselor’s role in 
outreach and recruitment. The County will work with GCC to develop pathway maps for parents 
and students that show complete program of study from high school to college. The project will 
be able to access VCOE’s CTE marketing materials including career fact sheets and information 
about local careers and employers.  An additional regional effort GCC will reference in 
marketing is the WIB’s Careers With a Future website. 
 

III.3. Complete and upload Form C, California Career Pathways Trust Target Group. Identify 
the number of students to be served in each targeted career pathway. 

  



Form C: California Career Pathways Trust 
Target Group 

 
Complete the chart below with the total number of students to be served in each career 
pathway being proposed in this application.  Applicants can add to the chart. 
 

Career Pathway Name 
Total Number  

of Students  
2015–16 

Total Number  
of Students  

2016–17 

Total Number  
of Students  

2017–18 

Engineering Technology 62 146 217 

Hospitality, Tourism and 
Recreation 

10 19 27 

Networking 11 22 34 

Software Systems and 
Development 

70 165 243 

Machining and Forming 
Technologies 

62 146 217 

Legal Practices 20 34 43 

Yearly Totals 235 532 788 

    

    

    

 
 



Attachment to Section III 
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Section IV: Career Pathway Program Planned Approach (45 points) 
 

IV.1. For each career pathway listed on Form C, California Career Pathways Trust Target 
Group, describe how you will integrate standards-based academics with a career relevant, 
sequenced curriculum to develop industry-themed pathways that are aligned to high-skill, 
high-wage, and high-growth jobs.  
Thoroughly, convincingly, and clearly describes the development and integration of CTE 
standards based sequenced curriculum aligned with high need/growth or emerging economic 
sectors. For each pathway listed on form C, provides overwhelming evidence of articulation 
across the region to postsecondary credits, earned in dual enrollment or credit by exam, and 
the connection to current labor market needs. Innovative instructional activities are 
described in detail. 
4 sections of 2000 characters = 8000 

 
The six GCC pathways were selected based on current and emerging labor market needs in 
high-skill, high-wage, and high-growth jobs as described in Section I. The collaborative 
partnership formed by GCC between high schools, community colleges, and business partners 
will develop and integrate curriculum for each pathway. 
 
The curriculum for courses in the program of study for each pathway will integrate Common 
Core State Standards (CCSS) in English language arts and math with Career Technical Education 
(CTE) Model Curriculum Standards to develop career-relevant, pathway-specific outcomes. The 
outcomes will be developed using industry-specific input to identify the skills and knowledge 
required on the job. 
 
Beginning last year, the WIB-led Industry Sector Steering Committees (ISSCs) provided industry-
specific feedback on curriculum to secondary teachers and community college instructors. The 
ISSCs are in the process of identifying industry-valued certificates and will help align curriculum 
so that students can successfully attain these credentials. The ISSCs have identified industry-
specific academic and technical skills gaps and are now in the process of using this list along 
with CTE standards to create a Ventura County skills map. This process will be expanded to 
include the new pathways in GCC. 
 
Using the work begun at the County level, GCC will create Program of Study (POS) work teams 
for each of its new six pathways. These teams will consist of the pathway teachers, career 
coaches, and community college staff representing each pathway. The POS work teams will 
complete the work that began with the POS forms attached in Form D to implement a 
sequenced progression of courses leading to postsecondary training, industry-recognized 
certificates, associate or baccalaureate degree, and ultimately employment in a related career. 
They will use the technical skills needed for each pathway identified in the Ventura County Skills 
map together with existing high school and community college content, aligning that content 
with the Common Core State Standards (CCSS) and CTE Model Curriculum Standards. Each 
course will combine CCSS and CTE standards so that participating students master rigorous, 



challenging academic skills and concepts while they are learning technical and work readiness 
skills needed for them to be successful in high-growth industries. A comprehensive support 
system will provide the extra boost needed for students to be successful in this coursework. 
Examples of how CTE and CCSS standards will be integrated into the curriculum are found in 
Attachment IV.  
 
The three VCCCD colleges (Moorpark, Ventura, and Oxnard) and Pierce College have committed 
to work collaboratively to ensure the alignment of student outcomes between the high school 
and community college level classes, articulation of courses, and dual enrollment. Each 
pathway will have 1-2 articulated classes for students to receive dual high school and college 
credit. GCC will continue to articulate as many courses as possible and to allow students dual 
credit/enrollment. 
 
Innovative instructional activities: Personalized, student-centered, student-directed learning is 
the common thread connecting the innovative instructional practices in GCC project. This 
approach connects learning to each student’s unique passions and interests. 
 
-  Self-assessment, self-directed learning, goal setting. Upon entering 9th grade all students at 
both sites will meet with a career coach. The coach will guide them through a process of self-
assessment to identify their strengths, weaknesses, talents, and passions. Structured career 
awareness activities combined with this guided self reflection will lead to the creation of an 
Individualized Learning Plan (ILP) and a career portfolio. Student will create a plan that reflects 
their unique interests, needs, and passions. Along with meeting graduation requirements 
students will be expected to set their own goals and take responsibility for their own learning. 
The plan will be a fluid, living, mapped academic plan and will encompass both four years of 
high school and their postsecondary course of study. Career coaches will work with students to 
determine benchmarks they can use to measure their success and to recognize when they need 
to re-evaluate, change course, or update their plan. Career coaches will explain the 
components of the electronic career portfolio where students will keep project-developed 
reflection forms for each of the work-based learning experiences, copies and revisions of their 
resume, and significant products (papers, presentations, recognition, etc.) from successful 
project-based learning activities. 
 
-  Project-based learning (PBL). Science writer Roger Lewin’s criticism of current instructional 
practices states, “Too often we give children answers to remember, rather than problems to 
solve.”  Using project-based learning as a core instructional strategy will provide GCC students 
with hands-on practice in identifying and solving problems. As students grapple with real-life 
problems, they will also be learning academic content and practicing workplace readiness skills 
such as collaboration, communication and critical thinking. PBL lessons will be built 
around inquiry, investigation, and research into a challenging, open-ended problem; extended 
time to explore and design; integration of multiple core academic areas and CTE technical skills; 
collaboration; and the construction of high-quality, authentic products or performance of 
meaningful tasks.  
 



For example, students in the Hospitality and Tourism pathway begin a unit on the effect of 
community revitalization on the economy and tourism. Students tasked with developing a 
walking tour to attract visitors begin by identifying community landmarks. Using primary and 
secondary sources, they research the local history of those landmarks and communicate what 
they have learned by creating a map and brochure, publishing a web page highlighting the tour, 
or creating a downloadable podcast that narrates points of interest on the tour. Standards 
embedded in this unit will be from the CCSS: 6. Use technology to produce and publish writing  
and 7. Conduct short research projects, drawing on several sources; and from the CTE 
standards: C12.3 Understand how to meet client’s needs through recreational activities, 
outdoor experiences, tours; and C8.2 Create a product using information that travelers need. 
 
In cooperation with their teachers and industry mentors or volunteers, students will have 
opportunities to direct and design their own project-based learning activities. In the first year of 
implementation, at least one project-based learning activity will be created for each class in 
each pathway, increasing every year as teachers receive more training, have the opportunity to 
expand PBL projects, and collaborate with industry partners on their design. 
 
-  Performance based assessments. Pathway classes will use periodic formative and summative 
assessments structured to reach across subjects and simulate real-life experiences. 
Performance based assessments allow students to demonstrate their scope of knowledge on a 
topic, and “show what they know” rather than simply testing the accuracy of their response via 
multiple choice. Along with requiring students to set goals and take charge of their own 
learning, when it comes time to evaluate student learning, students will encouraged to make 
choices. To demonstrate mastery of a particular topic students will be able to show their skill in 
a lab setting, discuss the topic with the teacher in a tutorial setting, or demonstrate 
competencies via their internship.  
 

IV.2 Complete and upload Form D, California Career Pathways Trust Program of Study Worksheet. 
Completely and clearly define the sequence of courses for each career pathway being proposed in this 
RFA. Attach any formal agreements made between consortium partners. 

 



Industry Sector: Manufacturing and Product Development Gold Coast Consortium to Ventura College (VC) 

Career Pathway: Machining and Forming Technologies   

L
ev

el
 

G
ra

d
e

 English / 
Language 

Arts 
Mathematics Science 

Social 
Studies 

Career and 
Technical education 

Courses 

Other Required Courses 
or Recommended 

Electives 

Occupations Relating to this 
Pathway (Multiple Exit Points) 

with Hourly Wage 

S
E

C
O

N
D

A
R

Y
 

9 

English 1 Integrated 
Math I 

Biology  Geography Workplace 
Preparedness Training 
Modules 1-4 

  Occupations Requiring Less 
Than a Baccalaureate Degree 
►CNC Machinist $17.63 
►CNC Operator/Programmer 
$18.00 
 
 
Occupations Requiring a 
Baccalaureate Degree 
►Lead CNC Specialist $24.04 
►Manufacturing Engineer $35.79 
►Research and Development 
Technician $22.98 
 
 
Industry Recognized 
Certifications, Licenses, or 
Credentials Related to This 
Pathway 
►Machining Levels I and II  
►National Institute of 
Metalworking Skills 
►National Work Readiness 
Certificate 

10 

English 2 Integrated 
Math II 

Earth Science World 
Civilizations 

Intro to Manufacturing 
(Articulated for credit 
with VC DRFT V50) 
Workplace 
Preparedness Training 
Modules 5-8 

  

11 

English 3 Integrated 
Math III 

Physics US History CNC Machining 
(Articulated for credit 
with VC DRFT V05) 

  

12 

English 4 Consumer 
Math 

  Economics/ 
Political 
Systems 

Mechatronic Design and 
Robotics; 
Advanced 
Manufacturing 

  

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes. 

S
E

C
O

N
D

A
R

Y
 

Year 
13 

3 Units each: 
*Oral 
Communication; 
*Written 
Communication 

3 Units 3 Units  
Physica Science 

3 Units 
Social and 
Behavioral 
Sceinces 

DRAFT V02A: Blueprint 
Reading (3 Units) 
MT V06: CNC Mach II 
(3 Units) 

Arts and Humanities (3 units) 

Year 
14 

3 Units  
Critical Thinking 

3 Units 3 Units  
Life Science 

3 Units 
US 
Government/ 
History 

MT V08: CNC 
Programming (3 Units) 
MT V35: Product 
Machining and Tooling 
Design (3 Units) 

Arts and Humanities (3 units) 
Health (1 course) 

Yr 15 
(optional) 

            

Yr 16 
(optional) 

            

 
  



Industry Sector: Engineering and Architecture Gold Coast Consortium to Moorpark College 

Career Pathway: Engineering Technology   
L

ev
el

 

G
ra

d
e

 English / 
Language 

Arts 
Mathematics Science 

Social 
Studies 

Career and Technical 
education Courses 

Other Required Courses 
or Recommended 

Electives 

Occupations Relating to this 
Pathway (Multiple Exit Points) 

with Hourly Wage 

S
E

C
O

N
D

A
R

Y
 

9 

English 1 CP Integrated Math I Biology  Geography Intro to Engineering and 
Problem Solving 
Workplace Preparedness 
Training Modules 1-4 

Robotics Lab Occupations Requiring Less 
Than a Baccalaureate Degree 
►Robotics Technician $19.75 
►Medical Technologist $19.01 
 
 
Occupations Requiring a 
Baccalaureate Degree 
►Robotics Engineer $45.71 
►Automation Engineer $25.00 
►Controls Engineer $29.49 
 
 
Industry Recognized 
Certifications, Licenses, or 
Credentials Related to This 
Pathway 
►Student Electronics Technician 
(SET) 
►Associate Certified Electronics 
Technician( CETa) 
►Certified Drafter  

10 

English 2 CP or 
English 2  

Integrated Math II Earth Science World History Sem 1: Intro to Computer 
Systems 
Sem 2: Intro to 
Mechatronics 
Workplace Preparedness 
Training Modules 5-8 

Robotics Lab 

11 
English 3 CP or 
English 3 

Integrated Math III Physics US History Engineering Design/CAD 
(Articulated with ENGR 
M04) 

Advanced Robotics Lab 

12 
English 4 CP or 
English 4 

Pre Calculus   Economics/ 
Political 
Systems 

Mechatronics Lab 
(Articulated with ENGR 
M20) 

Advanced Robotics Lab 

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes. 

S
E

C
O

N
D

A
R

Y
 

Year 
13 

3 Units each: 
*Oral 
Communication; 
*Written 
Communication 

MATH M25A 
Calculus w/Analytic 
Geometry I (5 
Units) 

PHYS M20A Mechanics 
of Solids, Fluids; PHYS 
M20AL Mechanics of 
Solids and Fluids Lab; 
PHYS M20B 
Thermodynamics, 
Electricity, Magnetism 

Social and 
Behavioral 
Sciences 
(3 Units) 

ENGR M04: Engineering 
Design/CAD (3 Units) 
ENGR M12: Engineering 
Materials (3 Units) 

Manufacturing 
Applications Courses 
Count Towards COA only 

Year 
14 

3 Units  
Critical Thinking 

MATH M25B Calculus 
w/Analytic Geometry I 
(5 Units); 
MATH M25C 
Calculus w/Analytic 
Geometry I (5 Units) 

PHYS M20BL 
Thermodynamics, 
Electricity and 
Magnetism Lab; PHYS 
M20C Wave Motion, 
Optics, Modern Physics; 
PHYS M20CL Wave 
Motion, Optics, Modern 
Physics Lab 

US 
Government/ 
History (3 
Units) 

ENGR M16: Engr Statics 
and Strength of Materials (4 
Units) 
or  
ENGR M20: Electrical Engr 
Fundamentals (3 Units) and 
ENGR M20L: Electrical 
Engr Fundamentals Lab (1 
Units) 

Arts and Humanities (3 
units); 
Health (1 course) 

Yr 15 
(optional) 

            

Yr 16 
(optional) 

            



Industry Sector: Public Services Gold Coast Consortium to Pierce College 

Career Pathway: Legal Practices   
L

ev
el

 

G
ra

d
e

 English / 
Language 

Arts 
Mathematics Science 

Social 
Studies 

Career and Technical 
education Courses 

Other Required Courses 
or Recommended 

Electives 

Occupations Relating to this 
Pathway (Multiple Exit Points) 

with Hourly Wage 

S
E

C
O

N
D

A
R

Y
 

9 

English 9 
College Prep 

Algebra 1 CP 
or 
Geometry I 

Biology  California 
History/Health 

Intro to Legal Careers 
(Articulated for Credit with AJ1) 
Workplace Preparedness Training Modules 1-4 

Occupations Requiring Less 
Than a Baccalaureate Degree 
►Court, Municipal, and License 
Clerk $21.45/hr 
►Legal Support Worker 
$26.78/hr 
►Paralegal and Legal Assistant 
$26.64/hr 
 
 
Occupations Requiring a 
Baccalaureate Degree 
►Judicial Law Clerk $31.16/hr 
►Lawyer $77.58/hr 
►District Attorney $55.41 
►Public Defender $46.98 
 
 
Industry Recognized 
Certifications, Licenses, or 
Credentials Related to This 
Pathway 
►NALS Certification (National 
Association of Legal Secretaries) 
►National Court Reporter 
Association (NCRA) Certification 
►National Association of Legal 
Assistants (NALA) certification 
►National Federation of 
Paralegal Associations (NFPA) 
certification 
►Notary Public National Work 
Readiness Certificate 

10 

English 10 
College Prep 

Geometry/ 
Algebra II CP 

Chemistry  World History Concepts of Criminal Law 
(Articulated for Credit 
wi/AJ2) 
Workplace Preparedness 
Training Modules 5-8 

Ethics and Logical Thinking 

11 
English 11 
College Prep 

Algebra II/ 
Consumer 
Math 

Physiology  US History Applied Legal Studies Introduction to Criminal 
Justice 

12 

English 12 
College Prep 

Consumer 
Math/PreCalc 

Physics Economics/ 
Political 
Systems 

Government 
Constitutional Law 

Cultural Diversity in Criminal 
Justice  
Concepts of Criminal Law 

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes. 

S
E

C
O

N
D

A
R

Y
 

Year 
13 

3 Units each 
English Comp; 
Communication
/ 
Analytical 
Thinking 

3 Units 3 Units each 
*Physical or Life 
Science;  
*Social & 
Behavioral 
Science 

US History; 
 
SOC 110 or 
PSYCH 110 

AJ1 Intro to 
Administration of Justice; 
AJ2 Concepts of 
Criminal Law 3; 
AJ3 Legal Aspects of 
Evidence 

Physical Education, 
Kinesiology, Athletics, 
or Dance  
(1 course) 

Year 
14 

3 Units each 
English Comp; 
Communication
/ 
Analytical 
Thinking 

  3 Units each 
*Physical or Life 
Science;  
*Social & 
Behavioral 
Science 

Political 
Science 
(American 
Government) 

AJ4 Principles & 
Procedures of the 
Justice System; 
AJ5 Criminal 
Investigation; 
AJ67 Community 
Relations; 
AJ75 Corrections; 
AJ160 Police 
Organization/ 
Administration 

Fine or Performing Arts 
(1 course); 
Humanities (1 course) 

Yr 15 
(optional) 

            

Yr 16 
(optional) 

            

 



Industry Sector: Information and Communication Technologies Gold Coast Consortium to Oxnard College 

Career Pathway: Networking   

L
ev

el
 

G
ra

d
e

 English / 
Language 

Arts 
Mathematics Science 

Social 
Studies 

Career and Technical 
education Courses 

Other Required 
Courses or 

Recommended 
Electives 

Occupations Relating to this 
Pathway (Multiple Exit Points) 

with Hourly Wage 

S
E

C
O

N
D

A
R

Y
 

9 

English 9 
College Prep 

Algebra 1 CP 
or 
Geometry I 

Biology CP California 
History/Health 

IT Helpdesk 
Workplace Preparedness 
Training Modules 1-4 

  Occupations Requiring Less Than a 
Baccalaureate Degree 
► IT Helpdesk $21.35 /hour 
►Computer Network Support 
Specialist $31.86/hr 
►Telecommunications Equipment 
Installer and Repairer  $26.77/hr 
►Computer User Support Specialist 
$24.91/hr 
 
Occupations Requiring a 
Baccalaureate Degree 
►Computer Systems Analysts 
$43.91/hr 
►Computer Network Architects 
$43.62/hr 
►Network and Computer Systems 
Administrators $38.40/hr 
►Computer and Information Systems 
Managers $65.36/hr 
 
Industry Recognized Certifications, 
Licenses, or Credentials Related to 
This Pathway 
► Microsoft Certified Professional 
(MCP) 
►Cisco Certified -Network 
Associate (CCNA) 
►Entry Networking Technician 
(CCENT) 
►A+, Network+, Server+, Security+ 
►Strata 
 

10 

English 10 
College Prep 

Geometry/ 
Algebra II CP 

Chemistry CP World History Computer Programming 1 
Computer Programming 2 
Workplace Preparedness Training Modules 5-8 

11 

English 11 
College Prep 

Algebra II CP/ 
PreCalc/ 
Discrete 

Physiology  US History IT Essentials 
(articulated with CNIT R101) 

  

12 

English 12 
College Prep 

Calculus/ 
Discrete/ 
Statistics CP 

Physics Economics/ 
Political 
Systems 

CISCO Certification  
(Articulated with CNIT R120) 

  

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes. 

S
E

C
O

N
D

A
R

Y
 

Year 
13 

3 Units each: 
*English Comp; 
*Communication/ 
Analytical 
Thinking 

3 Units 3 Units each: 
*Biological 
Science;  
*Social & 
Behavioral 
Science 

6 Units CNIT R121: Cisco CCNA 
Networking II; 
CNIT R130: Admin Microsoft 
Windows OS 

Physical Education 
Kinesiology, 
Athletics or Dance 
(1 course) 

Year 
14 

3 Units each: 
*English Comp; 
*Communication/ 
Analytical 
Thinking 

3 Units 3 Units each: 
*Biological 
Science;  
*Social & 
Behavioral 
Science 

6 Units CNIT R142: CompTIA A+ 
Technician Cert Prep; 
CNIT R145: CompTIA 
Security+ Cert Prep 
CNIT R131: Administer MS 
Windows Server; 
CNIT R144: CompTIA 
Network+ Fundamentals 
Cert Prep 

Fine or Performing 
Arts  
(1 course); 
Humanities (1 
course) 

Yr 15 
(optional) 

            

Yr 16 
(optional) 

            

 



Industry Sector: Information and Communication Technologies Gold Coast Consortium to Moorpark College 

Career Pathway: Software and Systems Development   
L

ev
el

 

G
ra

d
e

 English / 
Language 

Arts 
Mathematics Science Social Studies 

Career and Technical 
education Courses 

Other Required Courses 
or Recommended 

Electives 

Occupations Relating to this 
Pathway (Multiple Exit Points) 

with Hourly Wage 

S
E

C
O

N
D

A
R

Y
 

9 
English 9 
College Prep 

Algebra 1 CP or 
Geometry 

Biology CP California 
History/Health 

Intro to Coding and Programming  
Workplace Preparedness Training Modules 1-4 

Occupations Requiring Less Than a 
Baccalaureate Degree 
►Programmer $31.86/hr 
►Computer User Support Specialist 
$24.91/hr 
►Software Technician $26.77/hr 
►Software Application Support 
$24.91 
 
Occupations Requiring a 
Baccalaureate Degree 
►Operating System Designer $52.60 
►Software Architect $48.52 
►Software/Hardware Engineer 
$49.58  
►Computer and Information Systems 
Managers $65.36/hr 
 
Industry Recognized Certifications, 
Licenses, or Credentials Related to 
This Pathway 
►Microsoft Certified Professional 
(MCP) 
►Cisco Certified -Network 
Associate (CCNA) 
►Entry Networking Technician 
(CCENT) 
►Design Associate (CCDA) 
 
 

10 

English 10 
College Prep 

Geometry/ 
Algebra II CP 

Chemistry CP World History IT Essentials 
(Articulated for credit with VC CNSE M01) 
Workplace Preparedness Training Modules 5-8 

11 

English 11 
College Prep 

Algebra II CP/ 
Pre Calc/ 
Discrete 

Physiology  US History Applied Programming   

12 

English 12 
College Prep 

Calculus/ 
Discrete/ 
Statistics CP 

Physics Economics/ 
Political Systems 

Computer Science   

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes. 

S
E

C
O

N
D

A
R

Y
 

Year 
13 

3 Units each 
English Comp; 
Communication/ 
Analytical 
Thinking 

3 Units 3 Units each 
Biological 
Science; Social & 
Behavioral 
Science 

6 Units CNSE M05 
Fundamentals of 
Computers Networking; 
CNSE M13 
Internetworking and 
TCP/IP; 
CNSE M18 Cisco System 
Compputer Networking 1 
& 2; 
CNSE M19 Cisco System 
Computer Networking 3 & 
4 

Physical Education  
Kinesiology, Athletics  
or Dance (1 course) 

Year 
14 

3 Units each 
English Comp; 
Communication/ 
Analytical 
Thinking 

3 Units 3 Units 
Biological 
Science 
3 Units Social & 
Behavioral 
Science 

6 Units CNSE M30 MS Windows 
Administration 
CNSE M31 MS Windows 
Network Server 
CNSE M82 Introduction 
to Network Security 
CNSE M55 Linux 
Networking & System 
Admin 
CNSE M80 Internship-
Comp Network Systems 
Engineering 

Fine/Performing Arts (1 
course) 
Humanities (1 course) 

Yr 15 
(optional) 

            

Yr 16             



Industry Sector: Hospitality, Tourism and Recreation Gold Coast Consortium to Oxnard College 

Career Pathway: Hospitality, Tourism and Recreation   
L

ev
el

 

G
ra

d
e

 English / 
Language 

Arts 
Mathematics Science 

Social 
Studies 

Career and Technical 
education Courses 

Other Required Courses 
or Recommended 

Electives 

Occupations Relating to this 
Pathway (Multiple Exit Points) 

with Hourly Wage 

S
E

C
O

N
D

A
R

Y
 

9 

English 9 
College Prep 

Algebra 1 CP 
or 
Geometry 

Biology  California 
History/Health 

Careers in HRT 
Workplace Preparedness 
Training Modules 1-4 

  Occupations Requiring Less 
Than a Baccalaureate Degree 
►Cook, Host, Desk Clerk $23.03 
►Food Science Technician 
$16.73 
►Travel Guides $19.85 
►Travel Agents $19.56 
 
Occupations Requiring a 
Baccalaureate Degree 
►Manager/Banquet Manager 
$23.86 
►Food and Beverage Sales Mgr. 
$23.04 
►Lodging Manager, $23.17 
►Event Planner, $25.16 
►Gaming Supervisors $26.98 
 
Industry Recognized 
Certifications, Licenses, or 
Credentials Related to This 
Pathway 
►ServSafe/Manager Food Safety 
Certification  
►ProStart National Certification 
►American Culinary Federation 
Certification 

10 

English 10 
College Prep 

Geometry/ 
Algebra II CP 

Chemistry  World History Intro to Food Service & 
Hospitality (Articulated for credit 
w/CRM R100) 
Workplace Preparedness 
Training Modules 5-8 

ServSafe Program 
(articulated for credit w/ CRM 
R104) 

11 

English 11 
College Prep 

Algebra 
II/Consumer 
Math 

Physiology  US History Leadership, Management & 
Communication in HRT 
(Articulated for credit w/CRM 
R100) 

Tourism and Recreation—
Travel Related Service 
Occupations 

12 

English 12 
College Prep 

Consumer 
Math/PreCalc 

  Economics/ 
Political 
Systems 

HRT Management and 
Internship 

Event Planning Occupations 

Articulated Dual Credit courses may be taken or moved to the secondary level for articulation/dual credit purposes. 

S
E

C
O

N
D

A
R

Y
 

Year 
13 

3 Units each 
English Comp; 
Communication
/ 
Analytical 
Thinking 

3 Units 3 Units each: 
Physical or Life 
Science;  
Social & 
Behavioral 
Science 

6 Units HM R100 Intro to Hospitality 
Industry; 
HM R112 Food/Beverage 
Mgmt; 
HM R119 Housekeeping 
Mgmt; 
HM R117 Front Office 
Procedures 

Physical Education 
Kinesiology, Athletics or 
Dance (1 course) 

Year 
14 

3 Units each 
English Comp; 
Communication
/ 
Analytical 
Thinking 

3 Units 3 Units each: 
Physical or Life 
Science;  
Social & 
Behavioral 
Science 

6 Units HM R120 Facilities Mgmt;  
HM R122 Hospitality HR 
Mgmt;  
HM R116 Accounting for 
Hospitality Industry;  
COT R191V Occupational 
Cooperative Paid Work 
Experience 

1 course each: 
*Fine or Performing Arts; 
*Humanities 

Yr 15 
(optional) 

            

Yr 16 
(optional) 

            



IV.3. Describe how the activities listed below play a role in your proposed career pathway program(s) 
and how your consortium will leverage existing structures and resources to engage students in 
integrated instructional activities. Applicant may include a description of additional activities not 
listed below: Work-based learning, Support services, Transition services, Integrated academic and 
career-based courses, Career exploration and planning, Industry sector skills analysis, Industry-valued 
skills credentials, Soft skills contextualized in CTE, Dual enrollment and/or early admission into aligned 
postsecondary career programs. 
Thoroughly, convincingly, and clearly describes the integration of the work based learning activities 
listed. May include additional activities that are not listed above. Contains an active and integrated 
approach to leveraging existing structures and resources, whether regionally, multiregion, and/or 
statewide to engage students in integrated instructional activities. Proposed plans are logical and 
realistic. 

2 sections of 2000 characters = 4000 

 
GCC proposes a program of study for each pathway that begins with career exploration and 
planning. Work-based learning experiences are provided at every grade level in each class in 
every pathway.  Courses will integrate soft skills and leadership instruction, in courses that 
address both academic and CTE standards (Attachment IV).  GCC will leverage the support of 
industry partners and community college faculty to review curriculum so that it includes 
appropriate industry sector skills and prepares students to obtain industry-valued credentials. 
Students will be provided support and transition services to ensure their success in high school 
and transition to postsecondary education.  
 
The program of study will begin with opportunities for career exploration and planning. The 
summer before entering 9th grade, students will be invited to begin the process. Career 
coaches will guide students in self assessment and career exploration using the online tool 
Naviance, which offers a series of assessments that helps students discover career options, and 
plan career paths based on areas of interest, education level, and training required. Naviance 
has a StrengthsExplorer component that will be used to help students recognize their talents 
and develop them into strengths. Following completion of the assessments, students will meet 
one-on-one with a career coach to discuss results, create a 4-year Individual Learning Plan, and 
select and enroll in a career pathway.  
 
Support:  Intensive and early interventions will be provided to all GCC students who are not 
proficient enough in academic skills to be successful in the rigorous CTE coursework planned for 
each pathway.  An early warning system that includes weekly progress checks, Student Study 
Team meetings, and close monitoring of grades and classroom performance by college 
counselors and career coaches will make sure GCC identifies students who need extra help. A 
comprehensive system of support will be launched to ensure students can access and succeed 
in the course of study. Both sites will provide intensive skill workshops, targeted tutoring, 
double doses of need skill work, and extended time when students need it to master difficult 
concepts. Students with disabilities will be provided accommodations needed for them to be 
successful. At the college level, student support structures will include access to counseling and 



advisement, basic skills classes with specially designed instruction, and any needed 
accommodations including technology supports, tutors, interpreters. 
 
Transition: The following effective practices will be used to ensure students transition 
successfully to the postsecondary level.  
- Industry sector skills analysis and credentials. The ISSCs have committed to create curriculum 
maps and review course content so that the appropriate industry skills are taught and so 
coursework will adequately prepare students to take and pass exams required for industry 
valued credentials. Community college faculty will be paid from grant funds to work with GCC 
teachers to compare student outcomes and ensure the rigor of high school classes so students 
will be successful in college classes. 
- Dual enrollment. ACE and ROA promote dual enrollment as a part of their current program as 
a way for students to meet general graduation requirements, add challenging coursework to 
their transcripts, and gain college experience. The project will build on this existing structure by 
increasing the number of articulated courses.  
- Monitoring. The ACT Explore Benchmarks in Grade 9, PSAT in Grade 10, and ACT/SAT in Grade 
11 will serve to inform students about their progress and alert them when intervention is 
needed.  
- Career coaches. A unique feature GCC will offer is follow-up counseling services for all high 
school graduates. This one-on-one support will make sure students complete their applications, 
get credit for articulated classes, select correct coursework, and transition to college 
successfully.  
 

IV.4. Describe how the consortium will provide for the development of student leadership 
skills through an established career technical student organization (CTSO) such as California 
Health Occupations Students of America (Cal-HOSA), Distributive Education Clubs of America 
(DECA), Future Homemakers of America Home Economics Related Occupations (FHA-HERO), 
Future Business Leaders of America (FBLA), Future Farmers of America (FFA), and SkillsUSA 
California or an alternate strategy that incorporates this instruction in all the courses and 
curriculum that make up the Program of Study.  
Thoroughly and convincingly describes the development and integration of student 
leadership skills. Provides overwhelming evidence of students’ intra-curricular (graded) 
participation in leadership development beyond the local level through the CTSOs listed or 
other fully developed method. Innovative leadership development activities are described in 
detail. Provides an active and integrated approach to leveraging existing structures and 
resources to support leadership development in each targeted pathway. 
2 sections of 2000 characters = 4000 

 
Survey data gathered in preparation for this project revealed that leadership skills were an area 
of need for project students. Teachers reported that 63% of their students lack leadership skills 
and expressed concerns over related weaknesses such as the inability to plan ahead, set 
realistic goals, and give and receive positive and negative feedback. In response GCC proposes a 
leadership development component that blends CTSO participation, explicit instruction on what 



constitutes good leadership, and practical opportunities for students to practice and apply their 
leadership skills in activities that are integrated into their program of studies as well as 
volunteer opportunities that take place outside the school day. 
 
All six pathways will select and implement a CTSO appropriate to their industry sector such as 
SkillsUSA for students in the Information Technology, Engineering, and Manufacturing sectors, 
Distributive Education Clubs of America for students in Hospitality, Tourism, Recreation, and 
Mock Trial for students in Legal Practices. These CTSOs have successful track records of 
nurturing student leadership in schools across the country and will provide GCC students with 
leadership opportunities, extensions of their learning, and motivating activities. Industry-
validated competitive events using industry judges will also benefit students through 
interactions with adult role models and potential mentors from their career pathways. Students 
will earn rewards and recognition while building their resumes through these competitions. 
Student leadership of the CSTO will be a class requirement, with different leadership roles 
(president, vice president, committee chairs, treasurer, recorder, etc.) revolving between 
students throughout the school year so that all students gain this experience.  
 
Because of the identified leadership skill gap and its importance in the workplace, GCC will also 
provide explicit instruction in this area, in the second semester of the 9th and 10th grade year. 
GCC selected the Leadership Challenge model based on the research by Kouzes and Posner as 
the method for teaching these skills. The Leadership Challenge model posits that good 
leadership is an understandable and universal process, that there are shared patterns to the 
practice of leadership, and that it can be taught. The Leadership Challenge activities and 
instruction will take place for an hour per week over an eight week period in the introductory 
CTE classes. The Leadership Practices Inventory will be used to assess leadership skills and 
results will be used to tailor instruction. It will be re-administered annually to measure student 
progress in this important area. Attachment IV shows how leadership skills are part of the 
overall plan to integrate soft skills and academic and career-based classes. 
 
Practical opportunities to build and develop their leadership skills will be provided in class, as 
students lead teams doing project-based learning. Additional opportunities to expand and 
explore leadership will take place in work-based experiences and in project governance as 
students participate in and add student voice to the GCC advisory committee.  Both schools will 
help connect students with career-related and other volunteer experiences such as serving at a 
soup kitchen, organizing pro bono legal forums for low income families, providing website 
support or maintenance for non-profits, or creating a plan to salvage food from restaurants and 
hotels to stock the local food pantry.  These volunteer experiences will increase student 
confidence and connect the project and students to the community. These connections will 
garner additional support and establish new partner relationships while providing students with 
opportunities to try out and increase their newly acquired leadership skills.  
  



IV.5. Describe how the consortium and its partners will provide students with opportunities 
or activities such as those listed below: Paid or unpaid internships, Employment opportunities 
and/or state-approved apprenticeships, On-the-job training, Mentoring, Classes offered at 
alternative sites, Professional development for CTE teachers including externships, Advisory 
group participation by students, Field trips and guest speakers, Job shadowing opportunities, 
Volunteer opportunities. Thoroughly and convincingly describes partners’ involvement in 
providing opportunities for targeted students to be involved in innovative activities (including 
most on the list). 
3 sections of 2000 characters = 6000 

 
The commitments made by GCC partners will provide students with meaningful work-based 
learning experiences at each grade level, multiple opportunities to engage with and learn from 
industry professionals, and the opportunity to participate in innovative activities throughout 
their program of study. 
 
Guest speakers: GCC industry partners for each pathway have committed to speaking in classes 
and/or speaking with individual students to share their knowledge of the workplace. Students 
in the 9th grade will conduct interviews with or hear from 4 guest speakers in the classroom. 
These role models will spark student interest, answer questions they have about the workplace, 
and help students see the relevance of their study.  
 
Field trips and tours:  GCC industry and community partners have volunteered to host field 
trips or workplace visits that provide students with the opportunity to learn about a particular 
business, meet employees, ask questions and observe work in progress. During the field trip, 
partners will present information on aspects of the industry, work processes, and technical 
skills required at the worksite. They will explain elements of workplace climate, talk about dress 
code, and discuss health and safety issues. They have offered to provide virtual tours to be used 
when the location is too distant, safety issues are significant, if transportation is not available, 
or students are unable to attend. Partners will provide students at least two workplace field 
trips, site or virtual tours during their 9th grade year.  
 
Job shadowing/mentoring:  Partners have also committed to offering students job shadowing 
and mentoring opportunities.  Industry professionals will provide 10th grade students 4 job 
shadowing experiences of 5 hours each. Career coaches will work with partners to match 11th 
grade students with a workplace mentor for 10 or more hours. This mentor will act as a role 
model to offer support, guidance, motivation, and assistance as the student further explores a 
career.  
 
Internships: Business partners have stepped up to offer internships that will enrich and expand 
classroom learning, offering students access to tools, equipment, settings, facilities and 
expertise not generally available at school. VCOE will provide GCC students access to an Applied 
Academic Practicum course offered through ROP. This course allows GCC employers to utilize 
the ROP contract and liability language to cover students. The ROP will provide GCC with the 



method for showing internship experience through the practicum on student transcripts.  The 
career coaches will work closely with partners and the VCOE to find paid or unpaid internship 
placements for 12th grade students. At the community college level, students are matched with 
paid internships through the Career Centers.  These experiences are expected to last 120 hours. 
 
Employment/on the job training: The career centers at partner community colleges will assist 
continuing GCC graduates with job placements where they can continue to gain experience and 
improve technical skills. 
 
Volunteer opportunities: As described in Section IV, community organizations will provide 
students with volunteer opportunities that are either career-related or have career applications 
to their pathways.  
 
Advisory committee: Students will be elected to represent their pathways on the project 
advisory committee. They will provide their perspective on how project implementation is 
progressing, talk about challenges, review data, make suggestions for improvements and set 
annual goals.  
 
Alternative settings: Workplace partners and VCOE have volunteered to host GCC students and 
teachers to use their facilities for extended learning opportunities.  For the independent study 
students at ROA, classes may be offered at work sites throughout the community. 
 
Alternative delivery: The independent study platform at ROA will allow for innovative delivery 
system of instruction. Through a collaborative process with community college instructors, ROA 
teachers will create classes where students and teachers meet weekly using a 
Blackboard/Moodle model.  This highly flexible, free open source software will allow teachers 
to create dynamic online courses.  Community college partners will work closely with high 
school faculty as these classes are created to ensure that coursework created is rigorous 
enough to prepare students for college and can be articulated for dual enrollment and dual 
credit. 
 
Professional development: GCC proposes an ambitious staff development program for all 
project teachers and staff to be conducted over two years that will be supported by VCOE. 
Community college instructors whose courses complete each pathway will be included in all 
project trainings. Professional development will address the following topics and skills: 
 
- Project based learning. 1 day hosted by VCOE each year of project. 
- Soft skills and leadership training. 6 days in year one, 2 days follow-up in year 2.  
- Student assessments. 1 day training for career coaches and counselors, overview for pathway 
teachers.  
-  Leadership. Online 10 hour class, taken by all project teachers in year 1.  
-  Service to underrepresented students. VCOE training by the National Alliance for Partnerships 
in Equity. This training will build the project staff’s capacity to increase student access and 
educational equity, particularly in CTE fields where they are underrepresented. 1 day each year.   



-  Technical skills/externships. Industry partners have offered to provide externships for project 
teachers. Teachers will benefit by having direct, firsthand experience with trends, skill 
requirements and opportunities in industries related to their courses. The experience will 
sharpen their technical skills, enrich and strengthen the relevance of their teaching, and ensure 
that coursework reflects actual workplace practices. 2-5 days each year.



Attachment to Section IV 
CTE and Academic Content Integration 

Pathways Sample Integrated Unit Career Technical Education Model Curriculum 
Standards 

Common Core State Standards 

Engineering 
Technology 

Robotic Help: A local, small business presents a problem given 
the layout of their store. Students design and construct a robot 
to solve the problem, for example, a robot which travels the 
length of a greenhouse along a track and sprays water on plants, 
operating on a timer.  

B6.0 Employ the design process to solve analysis and design problems. Apply geometric methods to solve design problems 
designing an object or structure to satisfy physical 
constraints or minimize cost. 

Hospitality, 
Tourism, 
Recreation 

Hotel Management Simulation: In a hotel construction and 
management simulation unit, students design, build, and 
maintain a five star hotel. Students build accessible rooms, 
manage finances, hire staff, acquire peer reviews, and try to 
increase their ratings.  

C3.0 Apply the knowledge and skills essential for effective guest 
services in the hospitality, tourism, and recreation industry sector.  

Apply geometric methods to solve design problems 
designing an object or structure to satisfy physical 
constraints or minimize cost. 

Networking School Wireless: Students assess and evaluate the current 
wireless networking layout and design for the school building, 
determine weak points and solutions for increasing efficiency.  

B1.0 Identify and describe the principles of networking and the 
technologies, models, and protocols used in a network. 
 

 Synthesize information from a range of sources into a 
coherent understanding of a process, phenomenon, or 
concept. 

Software Design and Scale:  Students resize images into given parameters 
without distorting the image, take photos, use them to develop 
a brochure, flyer, or website on a topic of their interest.  

C6.0 Integrate a variety of media into development projects. 
C7.0 Develop Web and online projects. 

Graph functions expressed symbolically and show key 
features of the graph, by hand in simple cases and using 
technology for more complicated cases.  

Machining Industrial Shelving Units: Students design, machine, and create 
a functional space while considering cost, aesthetics, and need.  

B2.0 Describe and layout a project according to specifications or 
engineering drawings. B9.0 Produce parts to specification using a 
boring head or angular cutting with a sine bar, a keyway, and pockets 
with a typical vertical mill. 

Follow precisely a complex multistep procedure when 
carrying out experiments, taking measurements, or 
performing technical tasks. 

Legal 
Practices 

Historical Case: Students review the history of an actual legal 
case, decide on their own legal position, prepare the legal 
documents needed to present the case in a court setting.  

C9.0 Demonstrate a general understanding of all phases of trial 
practice and procedure, as well as knowledge of and ability to perform 
litigation techniques and procedures. 

Write arguments focused on discipline-specific content. 

Overview of Key Project Components 

Grade Workplace Preparedness (Soft Skills) Modules 
1st Semester 

Leadership Skill Development 
2nd Semester 

Work-based Experience Technical/ 
Academic Skills 

9 

Workplace Preparedness Training Modules 1-4:   
1. Career goals; 2. Skills needed to get and keep a job; 3. 
Interviews; 4. Workplace technology skills 

1 hour/week for 8 weeks 

Leadership training 
using the Leadership Challenge 
assessment and instruction. 

1 hour/week for 8 weeks 
 
Application of leadership skills 
through participation in CTSOs, PBL 
lessons, work-based experiences. 

Field trip, virtual or site tour of the workplace, 
guest speakers in classrooms or via 
Skype/Facetime etc. 

4 guest speakers or student interviews 
2 field trips, site or virtual tours 

See the Program 
of Study Form D 
for each 
pathway.  All 
courses will 
integrate 
technical and 
academic skills. 

10 

Workplace Preparedness Training Modules 5-8:  
5. Completing a job application; 6. Workplace dress; 7. 
Communication skills; 8. Important websites to research 

1 hour/week for 8 weeks 

Job shadow industry sector workers. 

Four 5-hour job shadow experiences 

11 
Pathway teachers and industry sector mentors will revisit and 
provide students opportunities to practice and reflect on soft 
skills in subsequent courses and work-based experiences. 

Application of leadership skills 
through participation in CTSOs, PBL 
lessons, work-based experiences. 

Mentorship by industry sector workers. 

10 hours/school year 

12 
Internship – paid or unpaid, paid part time and/or 

summer employment 

120 hours/school year 



 



Section V: Partnerships (40 points) 
 

V.1. Describe the regional collaborative partnerships with business entities representing the 
targeted industry sectors, community organizations, local workforce investment boards, 
LEAs, and postsecondary education.  
Extensive partnerships with business entities representing targeted industries, community 
organizations, K–12 programs, and postsecondary educational agencies. (Significantly greater 
number of partnerships with business, postsecondary and K–12 programs than required.) 
Thoroughly and clearly describes the roles and responsibilities of all partners on all of the 
following forms: E-LEA, E-CC, and E-Business. 
2 sections of 2000 characters = 4000 

 
A tremendous amount of groundwork has been laid to form a viable and active collaboration 
spanning two charter high schools, two community college districts and the four colleges they 
represent, the Ventura County Work Investment Board, the Ventura County Office of 
Education, and identified community and business partners. While GCC is a small local 
consortium, the range and number of business, community, and education partners that have 
come together to implement these new pathways is extensive and representative of all six 
pathways. The two principals have participated in regional CTE meetings, met with a 
representative from the Work Investment Board, sought advice from CTE staff at the Ventura 
County Office of Education and from the CCPT-funded Ventura County Innovates project and 
discussed the project at length with representatives from the two community colleges. They 
have reached out to large and small businesses in each targeted industry sector, made 
presentations at businesses and community organizations, and met one-on-one with industry 
sectors employers and workers. Through this process they have assembled sufficient 
commitments from willing partners to launch the enterprise of creating the six selected 
pathways.  
 
The VC WIB is partnering with GCC and has committed to providing the project access to the 
very successful and useful structure of the Industry Sector Steering Committees. Rather than 
have industry professionals try to attend meetings at multiple high schools, school districts, or 
community colleges, the WIB has organized quarterly meetings at the County level where high 
school and community college faculty can attend and all can work together. This structure will 
help GCC with curriculum alignment and the identification of the certificates and credentials 
local employers would want employees to have. It will also provide GCC access to the in-
progress Ventura County skills map, which contains both soft/workplace readiness and 
technical skills specific to each pathway.  
 
The two community college systems will work with GCC to complete articulation agreements, 
align course requirements and student outcomes so that GCC’s high school graduates will enter 
the postsecondary level well prepared for the transition and with sufficient to academic skills 
and study habits to be successful in college. They are also committed to coordinating efforts 



with the career coaches to increase support for student matriculation, orientation, and 
attendance in the college portion of each career pathway. 
 
Ventura County Office of Education has committed to assist the project with professional and 
curriculum development, as well as with advice and technical support on project governance 
and data collection. 
 

V.2. Complete and upload Forms E-LEA, E-CC, E-Business, California Career Pathways Trust 
Partner Roles, Responsibility, and Resource Charts for the LEAs, Community Colleges, and 
Businesses. Please refer to the essential responsibilities of partners listed on pages 10–12 of 
this RFA when completing the form.  
Extensive partnerships with business entities representing targeted industries, community 
organizations, K–12 programs, and postsecondary educational agencies. Thoroughly describes 
the roles and responsibilities of each partner on all of the following forms: E-LEA, E-CC, and E-
Business.



Form E-LEA: California Career Pathways Trust 
Partner Roles, Responsibility, and Resource Chart 

Local Education Agency 

List each partner and describe the partner’s roles and responsibilities for each proposed career pathway in your grant 
application. Roles and responsibilities should be clearly defined in terms of specific tasks, services, and/or support that they will 
provide for each proposed career pathway. Please do not use abbreviations or combine school districts or individual schools. Each 
entry should have one CDE Industry Sector, one Pathway Name, one School District Name, one School Name, and the County-District-
School (CDS) Code for the school listed. For online submission purposes, upload each page individually. 
 

CDE Industry 

Sector Name 

Pathway 

Name 

School District 

Name 

School 

Name 

CDS 

Code 

Roles, Responsibilities, 

and Support 

ENGINEERING & 

ARCHITECTURE 

ENGINEERING 

TECHNOLOGY 

Oxnard Union 

High School 

District 

ACE Charter High 

School 
56725460120634 

 

Commit to fully implement the ET pathway; form a strong collaboration to 
develop the ET pathway; recruit a broadly representative student cohort for 
enrollment in the pathway; provide dedicated staff to work on the pathway; 
work with colleges, WIB, and industry partners to develop transitions; 
establish opportunities for all pathway students to accelerate into community 
college courses while still in high school and participate in appropriately 
sequenced work-place experiences. Provide the fiscal agent all required data. 

 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

Ventura County 

Office of 

Education 

River Oaks 

Academy 
56105610122713 

 

Responsible for receipt and administration of grant funds and submission of 
the required data and reports to account for the use of grant funds. Will act 
as the fiscal agent and provide the overall leadership, compliance monitoring 
and direction of the project. Will develop a formal decision-making structure 
including identifying key leaders from each sector; provide relevant and 
ongoing professional development; and maximize available funding streams. 
 
Commit to fully implement the HRT pathway; form a strong collaboration to 
develop the HRT pathway; recruit a broadly representative student cohort for 
enrollment in the pathway; provide dedicated staff to work on the pathway; 
work with colleges, WIB, and industry partners to develop transitions; 
establish opportunities for all pathway students to accelerate into community 
college courses while still in high school and participate in appropriately 
sequenced work-place experiences. 
 
 
 

INFORMATION 

TECHNOLOGY 
NETWORKING 

River Oaks 

Academy 

Charter 

River Oaks 

Academy 
56105610122713 

 

Commit to fully implement the Networking  pathway; form a strong 
collaboration to develop the Networking pathway; recruit a broadly 
representative student cohort for enrollment in the pathway; provide 
dedicated staff to work on the pathway; work with colleges, WIB, and 
industry partners to develop transitions; establish opportunities for all 
pathway students to accelerate into community college courses while still in 
high school and participate in appropriately sequenced work-place 
experiences.  

 



CDE Industry 

Sector Name 

Pathway 

Name 

School District 

Name 

School 

Name 

CDS 

Code 

Roles, Responsibilities, 

and Support 

INFORMATION 

TECHNOLOGY 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

Oxnard Union 

High School 

District 

ACE Charter High 

School 
56725460120634 

 

Commit to fully implement the SSD pathway; form a strong collaboration to 
develop the SSD pathway; recruit a broadly representative student cohort for 
enrollment in the pathway; provide dedicated staff to work on the pathway; 
work with colleges, WIB, and industry partners to develop transitions; 
establish opportunities for all pathway students to accelerate into community 
college courses while still in high school and participate in appropriately 
sequenced work-place experiences. Provide the fiscal agent all required data. 

 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

Oxnard Union 

High School 

District 

ACE Charter High 

School 
56725460120634 

 

Commit to fully implement the Machining pathway; form a strong 
collaboration to develop the Machining pathway; recruit a broadly 
representative student cohort for enrollment in the pathway; provide 
dedicated staff to work on the pathway; work with colleges, WIB, and 
industry partners to develop transitions; establish opportunities for all 
pathway students to accelerate into community college courses while still in 
high school and participate in appropriately sequenced work-place 
experiences. Provide the fiscal agent all required data. 

PUBLIC SERVICES LEGAL PRACTICES 

Ventura County 

Office of 

Education 

River Oaks 

Academy 
56105610122713 

 

Commit to fully implement the LP pathway; form a strong collaboration to 

develop the LP pathway; recruit a broadly representative student cohort for 

enrollment in the pathway; provide dedicated staff to work on the pathway; 

work with colleges, WIB, and industry partners to develop transitions; 

establish opportunities for all pathway students to accelerate into community 

college courses while still in high school and participate in appropriately 

sequenced work-place experiences. 



Form E-CC: California Career Pathways Trust 
Partner Roles, Responsibility, and Resource Chart 

Community College 
 
List each partner and describe the partner’s roles and responsibilities for each proposed career pathway in your grant 
application. Roles and responsibilities should be clearly defined in terms of specific tasks, services, and/or support that they will 
provide for each proposed career pathway. Please do not use abbreviations or combine pathways or colleges. Each entry should have 
one CDE Industry Sector, one Pathway Name, one Community College District, one College Name, and the District and College code 
for the district and college listed. For online submission purposes, upload each page individually. 
 

CDE Industry 

Sector Name 

Pathway 

Name 

College District 

Name 

College 

Name 

District/ 

College Code 

Roles, Responsibilities, 

and Support 

ENGINEERING & 

ARCHITECTURE 

ENGINEERING 

TECHNOLOGY 

Ventura County 

Community College 

District 

Ventura College 680683 

Form a strong collaboration with high school partners; identify appropriate 
credit-bearing college courses and dual enrollment courses in ET pathway; 
collaborate with high school faculty to ensure that course content will 
prepare students for college level work; negotiate agreements with high 
schools agencies to support dual enrollment; commit to maximize available 
funding streams; provide dedicated staff to work on the career pathway 
program. 

 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

Ventura County 

Community College 

District 

Oxnard College 680682 

Form a strong collaboration with high school partners; identify appropriate 
credit-bearing college courses and dual enrollment courses in HRT pathway; 
collaborate with high school faculty to ensure that course content will 
prepare students for college level work; negotiate agreements with high 
schools agencies to support dual enrollment; commit to maximize available 
funding streams; provide dedicated staff to work on the career pathway 
program. 

 

INFORMATION 

TECHNOLOGY 
NETWORKING 

Ventura County 

Community College 

District 

Moorpark College 680681 

Form a strong collaboration with high school partners; identify appropriate 
credit-bearing college courses and dual enrollment courses in Networking 
pathway; collaborate with high school faculty to ensure that course content 
will prepare students for college level work; negotiate agreements with high 
schools agencies to support dual enrollment; commit to maximize available 
funding streams; provide dedicated staff to work on the career pathway 
program. 

 

INFORMATION 

TECHNOLOGY 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

Ventura County 

Community College 

District 

Moorpark College 680681 

Form a strong collaboration with high school partners; identify appropriate 
credit-bearing college courses and dual enrollment courses in SSD pathway; 
collaborate with high school faculty to ensure that course content will 
prepare students for college level work; negotiate agreements with high 
schools agencies to support dual enrollment; commit to maximize available 
funding streams; provide dedicated staff to work on the career pathway 
program. 

 



CDE Industry 

Sector Name 

Pathway 

Name 

College District 

Name 

College 

Name 

District/ 

College Code 

Roles, Responsibilities, 

and Support 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

Ventura County 

Community College 

District 

Ventura College 680683 

Form a strong collaboration with high school partners; identify appropriate 
credit-bearing college courses and dual enrollment courses in machining 
pathway; collaborate with high school faculty to ensure that course content 
will prepare students for college level work; negotiate agreements with high 
schools agencies to support dual enrollment; commit to maximize available 
funding streams; provide dedicated staff to work on the career pathway 
program. 

 

PUBLIC SERVICES LEGAL PRACTICES 

Los Angeles 

Community College 

District 

Los Angeles Pierce 

College 

740744 
 

Form a strong collaboration with high school partners; identify appropriate 
credit-bearing college courses and dual enrollment courses in LP pathway; 
collaborate with high school faculty to ensure that course content will 
prepare students for college level work; negotiate agreements with high 
schools agencies to support dual enrollment; commit to maximize available 
funding streams; provide dedicated staff to work on the career pathway 
program. 

 
 

  



Form E-Business: California Career Pathways Trust Partner 
Roles, Responsibility, and Resource Chart Business 

 
List each partner and describe the partner’s roles and responsibilities for each proposed career pathway in your grant application. 
Roles and responsibilities should be clearly defined in terms of specific tasks, services, and/or support that they will provide for each 
proposed career pathway. Please do not use abbreviations or combine businesses or pathways. Each entry should have one CDE 
Industry Sector Name, one Pathway Name, and one Business Name. For online submission purposes, upload each page individually. 

 

CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 
 

ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 
VENTURA COUNTY 

OFFICE OF EDUCATION 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY,CREATE 

SKILLS MAP, COLLABORATE ON CURRICULUM 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

VENTURA COUNTY 

WORK INVESTMENT 

BOARD 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 
VENTURA COUNTY 

INNOVATES 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 
CAMARILLO CHAMBER 

OF COMMERCE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, 

EXTERNSHIPS, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 

STATE ASSEMBLY 

 

GENERAL SUPPORT 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 
 

ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 

STATE SENATOR 

 

GENERAL SUPPORT 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 

ROA PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 

ACE PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

 
ENGINEERING & 

ARCHITECTURE 

 
ENGINEERING 

TECHNOLOGY 

 

SESSA MFG 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, DEVELOP 

CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS, ADVISE PROJECT 

    



 
 
 

CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 
VENTURA COUNTY 

OFFICE OF EDUCATION 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY,CREATE 

SKILLS MAP, COLLABORATE ON CURRICULUM 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

VENTURA COUNTY 

WORK INVESTMENT 

BOARD 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 
VENTURA COUNTY 

INNOVATES 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 
CAMARILLO CHAMBER 

OF COMMERCE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, 

EXTERNSHIPS, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 

STATE ASSEMBLY 

 

GENERAL SUPPORT 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 

STATE SENATOR 

 

GENERAL SUPPORT 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 

ROA PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 

ACE PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

CONEJO VALLEY 

TOURISM 

IMPROVEMENT 

DISTRICT 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, DEVELOP 

CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS, ADVISE PROJECT 

  
 

 HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 
REAGAN FOUNDATION 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, INTERNSHIPS, EXTERNSHIPS, 

DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS, ADVISE PROJECT 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 

GRAND VISTA HOTEL 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, DEVELOP 

CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 

BEST WESTERN HOTEL 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, INTERNSHIPS, EXTERNSHIPS, 

DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS, ADVISE PROJECT 

HOSPITALITY, 

TOURISM & 

RECREATION 

HOSPITALITY, 

TOURISM & 

RECREATION 

 
HYATT WESTLAKE 

PLAZA 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, 

TOURS/FIELD TRIPS, JOB SHADOWING, INTERNSHIPS, DEVELOP CURRICULUM 

INCLUDING SKILLS MAP AND CREDENTIALS, ADVISE PROJECT 

    

    



 
 
 

CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 
VENTURA COUNTY 

OFFICE OF EDUCATION 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY,CREATE 

SKILLS MAP, COLLABORATE ON CURRICULUM 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

VENTURA COUNTY 

WORK INVESTMENT 

BOARD 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 
VENTURA COUNTY 

INNOVATES 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 
CAMARILLO CHAMBER 

OF COMMERCE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, 

EXTERNSHIPS, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 

STATE ASSEMBLY 

 

GENERAL SUPPORT 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 

STATE SENATOR 

 

GENERAL SUPPORT 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 

ROA PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 

ACE PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

 

NETWORKING 

 

IOVA 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, MENTORS INTERNSHIPS, DEVELOP CURRICULUM 

INCLUDING SKILLS MAP AND CREDENTIALS, ADVISE PROJECT 

    

    

    



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 
VENTURA COUNTY 

OFFICE OF EDUCATION 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY,CREATE 

SKILLS MAP, COLLABORATE ON CURRICULUM 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

VENTURA COUNTY 

WORK INVESTMENT 

BOARD 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 
VENTURA COUNTY 

INNOVATES 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 
CAMARILLO CHAMBER 

OF COMMERCE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, 

EXTERNSHIPS, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 

STATE ASSEMBLY 

 

GENERAL SUPPORT 



 
 
 
 

CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 

STATE SENATOR 

 

GENERAL SUPPORT 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 

ROA PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 

ACE PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 

ILLUSION FACTORY 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, 

TOURS/FIELD TRIPS, JOB SHADOWING, INTERNSHIPS, HOST CLASSES, DONATE/ADVISE 

ON EQUIPMENT, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS, 

ADVISE PROJECT 

  
  

INFORMATION & 

COMMUNICATION 

TECHNOLOGIES 

SOFTWARE & 

SYSTEMS 

DEVELOPMENT 

 

DP TECHNOLOGY 

CORP. 

FORM A   COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 



 
 
 
 

CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 
VENTURA COUNTY 

OFFICE OF EDUCATION 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY,CREATE 

SKILLS MAP, COLLABORATE ON CURRICULUM 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

VENTURA COUNTY 

WORK INVESTMENT 

BOARD 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 
VENTURA COUNTY 

INNOVATES 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 
CAMARILLO CHAMBER 

OF COMMERCE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, 

EXTERNSHIPS, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 

STATE ASSEMBLY 

 

GENERAL SUPPORT 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 

STATE SENATOR 

 

GENERAL SUPPORT 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 

ROA PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 

ACE PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

MANUFACTURING & 

PRODUCT 

DEVELOPMENT 

MACHINING & 

FORMING 

TECHNOLOGIES 

 
GENE HAAS 

FOUNDATION 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY    CREDENTIALS,    WORKPLACE    VISITS,    GUEST    SPEAKERS,    MENTORS, 

COLLABORATE ON CURRICULUM 

    

    

    



 

 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 
 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 
VENTURA COUNTY 

OFFICE OF EDUCATION 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY,CREATE 

SKILLS MAP, COLLABORATE ON CURRICULUM 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

VENTURA COUNTY 

WORK INVESTMENT 

BOARD 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 
VENTURA COUNTY 

INNOVATES 

 
FORM A  COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, CREATE 

SKILLS MAP, IDENTIFY CREDENTIALS, COLLABORATE ON CURRICULUM 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 
CAMARILLO CHAMBER 

OF COMMERCE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, GUEST 

SPEAKERS, TOURS/FIELD TRIPS, JOB SHADOWING, MENTORS, INTERNSHIPS, 

EXTERNSHIPS, DEVELOP CURRICULUM INCLUDING SKILLS MAP AND CREDENTIALS 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

STATE ASSEMBLY 

 

GENERAL SUPPORT 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

STATE SENATOR 

 

GENERAL SUPPORT 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 
 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

ROA PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

ACE PAC 

 

FINANCIAL SUPPORT FOR SUSTAINABILITY 

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 
CALIFORNIA BAR 

ASSOCIATION 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 

    
 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

US REPRESENTATIVE 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 

     

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

ASSOCIATE JUSTICE 

FORM A   COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 

    

 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

MOORPARK CITY 

COUNCILMAN 

FORM A   COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 



 
CDE Industry 

Sector Name 

Pathway 

Name 

Business/Entity 

Name 

Roles, Responsibilities, 

and Support 
 

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

LIGHTGABLER LLP 

FORM A COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 

     

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

ROBERT SHAW, 

ATTORNEY 

FORM A   COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 

     

PUBLIC SERVICES 

 

LEGAL PRACTICES 

 

PALAY LAW FIRM 

FORM A   COLLABORATION TO WORK WITH PARTNERS TO CREATE PATHWAY, JOB 

SHADOWING, INTERNSHIPS, VIRTUAL AND GROUP EXPERIENCES, CREATE SKILLS MAP, 

IDENTIFY CREDENTIALS, WORKPLACE VISITS, GUEST SPEAKERS, MENTORS, 

COLLABORATE ON CURRICULUM 

    
 

PUBLIC SERVICES 

 
LEGAL PRACTICES 

VENTURA COUNTY 

PARALEGAL 

ASSOCIATION, INC. 

PROVIDE GUEST SPEAKERS, MENTORING; PROVIDE STUDENTS SCHOLARSHIPS TO THE 

VENTURA COUNTY PARALEGAL ASSOCIATION’S MCLE CONFERENCE. 

    

    

 
  

 
 
 



V.3. Upload copies of any agreements that demonstrate high levels of cooperation, 
commitment, coordination, and formalized linkages among partners. Letters mailed or 
electronically mailed to the CDE will not be considered; all letters must be uploaded and 
submitted with the application. 
Extensive partnerships with business entities representing targeted industries, community 
organizations, K–12 programs, and postsecondary educational agencies. Outstanding 
monetary and non-monetary commitments (in-kind) from partners that will build and 
strengthen the career pathway program. Financial commitment, match or in-kind, is 
specifically addressed in attached signed agreements. 
2 sections of 2000 characters = 4000 

 
The table in Attachment V summarizes the commitments of partner businesses, community 
organizations, the community colleges, and the Ventura County Office of Education. A total 
annual financial commitment of $229,750 from business, community, and educational partners 
and $45,000 from the VCOE have been identified in in-kind/matching funds. A total of $377,583 
in local funds from ACE and ROA have been committed to support the project in year 1 and 
beyond. Partners have committed to providing in-kind services aligned to the responsibilities 
for partners outlined in the RFA. These include helping GCC form a strong collaboration, 
providing students with workplace learning opportunities, developing an up-to-date skills map 
for the industry sector that identifies essential job requirements and competencies, and 
identifying industry-valued skills credentials. 
 
The VCCCD and Pierce College have also agreed to the collaboration process. They will identify 
appropriate credit-bearing college courses and dual enrollment courses in each of the selected 
career pathways. Along with a strong support system at the high school level, dual enrollment 
will allow students to enter the postsecondary level without need for remediation. Community 
college instructors have agreed to collaborate with high school faculty to ensure that high 
school course content will adequately prepare students for college level work. Community 
colleges have identified staff members to do the work of alignment of the career pathway 
program between the college and high school levels and to negotiate agreements with the high 
schools to support dual enrollment and early admission. 
  



V.4. Describe how matching resources and/or in-kind contributions from public, private, and 
philanthropic sources will be used to leverage and build the proposed career pathway 
program(s). Upload any letters of commitment describing the match and/or in-kind, 
specifying the amount of match or in-kind, identifying a contact person and phone number, 
and signed by an authorized agency representative. Letters mailed or electronically mailed to 
the CDE will not be considered; all letters must be uploaded and submitted with the 
application. 
Extensive partnerships with business entities, organized labor representing targeted 
industries, community organizations, K–12 programs, and postsecondary educational 
agencies. Outstanding monetary and non-monetary commitments (in-kind) from partners 
that will build and strengthen the career pathways program. Financial commitments, match 
and/or in-kind, from diverse funding streams, is specifically addressed in attached letters of 
support. Each letter is personalized and demonstrates a long-term commitment to the 
targeted career pathway. 
2 sections of 2000 characters = 4000 

 
The in-kind services indicated in letters of support, on Form E, and summarized here will build 
and strengthen the career pathways program proposed by GCC as the project gets underway. 
This support has also been pledged to continue past the initial funded period. This support will 
be used to maintain and improve the pathways, leverage local funding sources and new grant 
opportunities, and ensure that successful project activities are sustained into the future. One 
example is the commitment of the PACs for each school. They are prepared to help fundraise 
for consumable supplies and assist the principals in seeking and acquiring additional sources of 
support to continue the project. 
 



Attachment to Section V – Partnership Matrix 

Pathways Partner 
Guest 

Speakers 
Tours, Field 

Trips 
Job 

Shadow 
Mentoring 

Internshi
p 

Externship 
Host 

classes 

Donate/ 
advise on 

equipment 

Curriculum, 
including skills 

map & certificates 

Advise 
project 

In-kind or 
financial 
support 

All VCCCD         x x Support on 
alignment, 
articulation All Pierce College         x x 

All VCOE         x x $45,000 

All VC WIB         x x $1,000 

All VC Innovates          x x In-kind services 

All 
Camarillo Chamber 
of Commerce x x x x x    x  $22,500 

All State Assembly          x General support 

All State Senator          x General support 

All ROA PAC           $1,000 

All ACE PAC           $750 

ET Sessa MFG x x x x x    x x $25,000 

HRT 
CV Tourism Imp 
Dist x x x x x    x x $7,500 

HRT Reagan Foundation x x x  x x   x x $25,000 

HRT Grand Vista Hotel x x x x x x   x  $ 1,750 

HRT Best Western Hotel  x x x x x x x x x $2,500 

HRT Hyatt Westlake x x x  x    x x In-kind services 

N iOVA x x  x x  x  x x $5,000 

SSD Illusion Factory x x x x x   x x x $35,000 

SSD DP Tech Corp.  x  x x   x x x $50,000 

M 
Gene Haas 
Foundation  

Will support the creation and implementation of CSTO for machining 
pathway and scholarships for machining students’ postsecondary training. 

    x $13,000 

LP CA Bar Association           General support 

LP US Representative           General support 

LP Associate Justice x  x x x     x $1,000 

LP 
Moorpark City 
Councilman   x x      x In-kind services 

LP LightGabler LLP x x x x      x $10,000 

LP 
Robert Shaw, 
Attorney x x  x     x x $18,000 

LP Palay Law Firm x x  x   x x x x $28,000 

LP 
VC Paralegal 
Association x   x       In-kind services 



Section VI: Program Outcome Measures (20 points) 
 

VI.1. Identify at least three measurable outcomes, in terms of benefits to students, on which 
the consortium will focus and be held accountable for during the 2015–16 program year. 
Refer to Program Outcome Measures on pages 15–17.  
Thoroughly, convincingly, and clearly describes three or more goals that are realistic, 
measurable, and shows the benefit to the student. 
2 sections of 2000 characters = 4000 

 
The working group that created the GCC proposal selected the following goals to focus and 
guide the project during the 2015-16 school year. 
 
Program development and enrollment:  
1. By September 2015, at least 150 students will have enrolled in the six new career pathways 
at the high school level, as indicated by project enrollment records.  
 
Benefits to students: Pathway participation will provide opportunities for relevant and 
motivating hands-on education, allow students to earn industry-recognized credentials, teach 
students marketable skills, and enable them to prepare for work in fast-growing, high-wage 
careers.  
 
Work-based learning: 
2. By June 2016, at least 70% of students participating in the pathways will have participated in 
one or more work-based learning experience: job shadowing, mentorship, or internship as 
measured by project-created work-based experience logs kept in their portfolios by students 
under guidance of the career coaches. 
 
Benefits to students: Work-based learning experiences will help students see a clear 
connection between school and work. These experiences will allow them to practice 
employability skills such as teamwork, critical thinking, and problem-solving in a real life setting. 
They will gain a firsthand view of what goes on in the workplace and gain professional contacts 
for mentoring and future employment. Students will benefit by having authentic experience to 
include on their resumes. 
 
Academic success and transition: 
3. At least 70% of participating students will maintain a grade average of 3.0 or higher as 
indicated by their June 2016 transcripts.  
 
4. At least 80% of twelfth grade participants will graduate with a high school diploma as 
indicated by graduation records from June 2016. 
 



5. At least 50% of twelfth grade participants will transition to a community college to continue 
participation in their selected pathway as shown by matriculation records at the community 
college and project created records kept by the career coaches. 
 
Benefits to students: Participation alone is not sufficient for the project to be successful. GCC 
wants all students to maintain high performance in challenging, rigorous, and engaging 
coursework. Students will benefit by becoming proficient in English language arts and math so 
that no remediation will be needed at the postsecondary level. Successful participation will 
benefit students by ensuring that they are college and career ready and well prepared and able 
to continue their studies. They will graduate with a repertoire of soft skills needed to get and 
keep a job, as well as solid entry-level technical skills and certificates in their selected field. 
 

VI.2. Explain the decision making process that determined these outcomes and how the 
consortium will continue to establish annual goals. 
Thoroughly and convincingly describes the decision making process used to create the goals 
and the continuing process for establishing annual goals. 
2 sections of 2000 characters = 4000 

 
The GCC project work team selected the first year goals indicated above to establish a clear 
path and lay the foundation for future student success within the pathways. They used CCPT-
suggested criteria of realistic, measurable, and beneficial to students for selecting goals, with 
the added criterion of being ambitious enough to show significant and meaningful progress 
from the very beginning. The administrative staff, teachers, parents at ROA and ACE who met to 
select goals and design the project were provided technical support from the Ventura County 
Office of Education as they met to select outcome measures and metrics to measure project 
impacts and progress. Faculty from the partnering community colleges reviewed the proposed 
goals for alignment with potential outcomes for future years in the project, but did not select 
postsecondary outcome measures for the 2015-16 year because GCC students will not yet have 
transitioned to the community college level during the first year of implementation.  After the 
initial work on selecting these areas for project focus, volunteers among the business and 
community partners reviewed these goals and provided their feedback and input into the final 
selection.  
 
A similar process will be used as the project continues. For governance, the program specialist 
will convene an Advisory Committee composed of students, teachers, career coaches, and 
community college faculty from each pathway. This group will meet quarterly with meetings 
scheduled to take place before the ISSC meetings at the County level. Then reports, questions, 
and items needing input will be taken to industry sector partners at the ISSC meetings. 
 
The program specialist will be responsible for working with a project data manager to create 
data collection forms and establish procedures that are clear to all partners and emphasize 
timely reporting. The program specialist will also develop a management plan to guide and 
monitor project implementation. This plan will provide an overarching and detailed picture of 



the steps involved in project implementation with major milestones, dates, and responsibilities 
indicated for key project activities. A sample showing what the management plan will look like 
is included in Attachment VI. 
 
At each Advisory Committee meeting, the program specialist and staff will report on what has 
been accomplished and bring available data to review. Committee members will use the 
management plan as a yardstick to determine how well the project is being implemented and 
data to monitor and measure project impacts. In the June meeting each year the Committee 
will review a complete set of data for each of the first year goals and, through consensus, select 
the focus and outcomes for the following year. These goals will be taken to the ISSC meetings 
for review and input from industry sector partners before being finalized and submitted in the 
August 2015 required report. GCC will use this continuous feedback and improvement cycle as 
the project moves forward. Each year they will take the following steps to inform and improve 
the project. 
 
1. Plan.  GCC Advisory Committee and industry partners will select goals and focus for the year 
and plan activities to meet those goals. 
 
2. Do. Project activities will be implemented throughout the year. 
 
3. Check. Student and other project-related data will be gathered, organized, presented to 
stakeholders and analyzed by all. The management plan will be the tool to measure how fully 
the project is being implemented, to ensure all activities are accomplished and things stay on 
track. 
 
4. Act.  Based on yearly results and input from partners and staff, GCC will make any needed 
improvements or adjustments and include those in the plan for the following year.  
 
This feedback loop is depicted in Attachment VI.  
 

VI.3. Describe the consortium’s ability to collect, track and analyze student level data used to 
measure the program outcomes listed on pages 15–17 of this RFA. Highlight how the 
consortium will leverage statewide, regional, or multi-region systems for data collection and 
data exchange. 
Sophisticated student tracking system where staff has experience and knowledge of entering 
student data and running student level data reports. Leverages common metrics and 
accountability measures used by existing data systems. 
2 sections of 2000 characters = 4000 

 
River Oaks Academy will act as the applicant and fiscal agent for GCC and will be responsible for 
both the fiscal and data reporting. As a charter school, ROA has experience and knowledge 
needed to meet reporting requirements. Charter schools are required by state oversight to 
collect, track, and analyze student data on an ongoing basis. The accountability system and 



reporting requirements they are tasked with using are detailed and require sophisticated 
record keeping.  They are accustomed to and experienced at collecting, summarizing, and 
reporting accurate and detailed data to the state, the County, and parents. Recent WASC 
reviews at both project sites recognized them for their skill and understanding of student 
tracking and data reporting. ROA will use its experience in meeting state reporting 
requirements and WASC to develop a systematic approach for collecting, organizing, and 
reporting data.  
 
GCC will hire a project data manager who, under the supervision of the program specialist, will 
be responsible for creating data collection forms and establishing data collection and 
organization procedures.  The VCOE will assist the project in this area. The County-level data 
specialist for the Ventura County Innovates project will provide training and technical support 
for GCC’s data manager. 
 
The career coaches will assist with data collection and sharing between the high school and 
community college levels. They will keep project records on college matriculation and course 
work and work closely with college staff to facilitate data sharing needed for the project. 
 
At the high school level the California Longitudinal Pupil Achievement Data System (CALPADS) 
and a County-sponsored student information system will be used to collect and organize 
student data. The project will also use Naviance, an online career exploration system to collect 
career related data needed for the project. This program will assist the project with electronic 
transcripts, records of students’ course planning and selection, and document exchange 
between sites. Because this program is supported at the County level, GCC is assured to have 
access to a high level of training and technical support.  
 
At the community college level the project will use the Career and Technical Education 
Management Application (CATEMA) and Cal-PASS Plus. Both VCCCD and Pierce College have 
committed to sharing data with GCC high schools.  
 
GCC will use common accountability measures across both schools and as the project 
progresses at the community college level as well. All required student performance data will 
be collected and reported.  At the high school level and as students continue on to the 
community college level or proceed to employment, students will be tracked by career 
pathways.  Grades, graduation rates, and college matriculation will be used to monitor student 
success in the pathways.  The high school level will also collect data from summative and 
formative assessments, student performance on hands-on projects, and evaluations from 
mentors and internship sites.  As students progress through the pathway from 9th grade to 12th 
grade, their Individual Learning Plan will chart their coursework progress and will be used as a 
part of the overall evaluation to determine positive student outcomes.   
     
  



VI.4. Describe the innovative services and strategies that will be used to ensure positive 
student outcomes for all students within the career pathway program that will promote 
student transitions into employment, training, and/or postsecondary education. Include an 
explanation of how credit-by-exam, e-transcripts, technical certification or degree, and dual 
enrollment courses might be included. 
Thoroughly describes innovative strategies and services that will ensure student completion 
of career pathway program and transition into employment, training and/or postsecondary 
education. 
2 sections of 2000 characters = 4000 

 
GCC proposes the use of following effective practices for students as they complete the high 
school program of study and transition into the postsecondary level: 
 
- Additional career related counseling support. All GCC students at both high schools have 
access to a college counselor. The role of the college counselor will be to help students 
schedule their classes, review their transcripts to ensure they meet A-G requirements, and help 
students complete college, financial aid, and scholarship applications. GCC will add a career 
coach position to each project site, to double the amount of counseling support students 
receive. The career coaches will have the different and unique role of providing career-related 
counseling services. When students transition into high school, the career coaches will meet 
with students one-on-one to help them identify their strengths and talents, explore career 
options, and select a career pathway. They will be instrumental in finding and matching 
students to appropriate pathway related workplace experiences including job shadowing, 
mentoring, and internships. They will meet with students annually to update their Individual 
Learning Plan, discuss progress and challenges, identify academic or skill areas where students 
may need additional support, and make sure that students receive any needed support services 
so that they will not need remediation at the postsecondary level.  
 
An innovative feature of GCC project is that the career coaches will continue this support as 
students graduate and continue to the community college level. They will assist the students 
with completing their college applications. They will work with community college counselors to 
ensure students select the appropriate coursework for their pathway and communicate to the 
college level about any special needs students have so that students can efficiently access those 
services.  
 
- Transition to employment. Career counselors and industry sector partners will help students 
find, apply for, and begin work in appropriate, pathway-connected positions if they decide to 
transition to employment after graduating from high school.  
 
- Dual enrollment. GCC has identified and indicated in the Programs of Study the coursework 
that can be articulated for dual enrollment/credit. Articulation agreements between GCC and 
community colleges are already in progress and will increase student access to this opportunity 



to earn college credit while in high school. Dual enrollment will be encouraged for all pathway 
students through the articulation of one or more classes per pathway. 
 
- Credit by exam. Through the credit by examination process, high school students may receive 
credit at the college level for articulated courses, once the partner colleges and GCC have 
agreed to offer this articulated coursework and aligned course content and objectives.  

 
- Technical certificates. Through ISSC meetings, the industry partners will work with GCC staff 
to identify industry-valued certificates or credentials for each pathway. Once that process is 
complete and curriculum is aligned so that students are prepared to take and pass the 
requirements, the project will offer students opportunities to take exams for certification 
appropriate to the coursework and level. 



Attachment to Section VI 
 Sample Page of Detailed Management Plan to Guide and Monitor Project Implementation 

Project Activity Milestones Timeline 
Person/s 

responsible 
Professional development: Schedule and implement Year 1 
project training: Soft skills (Workplace Preparedness 
Training), equity and access (NAPE through VCOE), project-
based learning (VCOE), student evaluation and assessment 
(Strengthsfinder and Leadership Challenge). 

Schedule of training. 

Staff evaluation of professional 
development sessions. 

By August 2015. 

At conclusion of each 
PD session. 

Program specialist. 

Teachers and faculty. 

Curriculum development: Meet with ISSCs and community 
college faculty to align curriculum in each program of study. 

Completed course outlines for 
each high school and college 
class in the POS. 

By June 2016, 
updated annually. 

Program specialist, 
ISSC partners, 
Teachers and faculty. 

Finalize data collection system, forms, and evaluation 
procedures. 

Forms and procedures finalized. 
Data sharing agreements signed. 

By June 2016, 
updated annually. 

Program specialist and 
project data manager. 

Convene GCC Advisory Council, advise program specialist, 
monitor implementation. 

Schedule of meetings publicized. By August 2015. Program specialist. 

Review data, plan program modifications and 
improvements. 

Recommendations made and 
implemented. 

Quarterly. GCC Advisory Council. 

 

Feedback Loop to Be Used to Select Goals and Determine Project Impacts 
 

 
 
 
 

 
 
 

1. PLAN   Select goals and plan activities to accomplish them. 

2. DO Implement activities. 

3. CHECK Gather data on the results. 

4. ACT Use the results to select new goals and plan improvements. 



Section VII: Capability and Sustainability (20 points) 
 

VII.1. Describe your agency’s capabilities and knowledge in conducting and administering 
state-funded projects, partnerships, and contracts. Describe your agency’s ability to collect 
and report financial and student performance data as required. 
Thoroughly and clearly demonstrates the agency’s capabilities and knowledge in conducting 
and administering state funded projects and the agency’s ability to collect and report 
financial and student performance data.  Provides multiple examples of projects where 
reporting was required. 
2 sections of 2000 characters = 4000 

 
Both participating high schools are required to collect and organize a variety of data and report 
out to a variety of audiences. Examples of reports they routinely complete or update on an 
annual basis include Fall 1, Fall 2, and Year End CALPADS reports, the School Accountability 
Report Card, the Local Control and Accountability Plan (LCAP), SB 740 Charter School Facility 
Grant Report, the Safety Inspection Report, the Single School District Plan, and  the Technology 
Plan. Both schools have a track record of prompt and complete submission.  

The VCOE and CCPT-funded Ventura County Innovates project will assist GCC with any 
questions or concerns about reporting requirements. They have offered to share forms, 
procedures, and infrastructure to help GCC get started and be successful at completing all 
reports. 

The two community college partners, the VCCCD and Pierce College both have extensive and 
successful experiences with collecting and reporting both financial and programmatic data for 
multiple grant projects from a variety of federal, state and local funding sources and are 
familiar with and experienced at CCPT reporting.   
 
GCC will use standard practices that adhere to CDE regulations, community college regulations, 
and charter school law for partnerships, contracts, and projects.  GCC will follow County and 
State-set guidelines for purchasing and approval for all expenditures including materials, 
professional development, equipment, sub-contracts and service agreements. When needed, 
legal counsel reviews contracts. GCC has the needed support mechanisms in place to make sure 
that the administration of grant funding will be executed properly. 
  



VII.2. How will a Program Specialist(s) convene, connect, measure, or broker efforts to 
establish or enhance a locally defined career pathway program that connects school districts, 
county superintendents of schools, charter schools, workforce boards, and community 
colleges with business entities in the targeted industry sectors. Attach a resumé or a job 
description/duties for the Program Specialist(s) that demonstrates their skills, education, and 
work experience. In addition, highlight your agency’s approach to leveraging capacity and 
expertise developed in an existing regional collaboration. 
Thoroughly demonstrates how the program specialist(s) will convene, connect, measure, and 
broker efforts to establish or enhance the career pathway program(s) by integrating, 
leveraging, and building upon regional, state and federal investments. (Resumé of 
specialist(s) or job description should be used for this review.) 
2 sections of 2000 characters = 4000 

 
A program specialist will be hired to lead the Gold Coast Consortium’s efforts to establish the 
six new career pathways. The program specialist will have primary responsibility for the 
formation of a strong collaboration to support pathway development by working with the 
following stakeholders:  
 
- GCC Advisory Committee: The program specialist will convene the work group that initiated 
this application and use it as the foundation for the governance structure for the project. The 
program specialist will schedule quarterly meetings for two purposes; 1) to provide structured 
time for partners to give feedback and advise project staff; and 2) to maintain open 
communication and keep all interested stakeholders informed about project activities, 
implementation challenges and successes, and positive student impacts.  
 
- WIB: The program specialist will attend ISSC quarterly meetings and report to and gain 
feedback from business partners through this structure. 
 
- Business, community, and labor organizations: The program specialist will be tasked with 
maintaining current business partnerships and establishing new relationships with industry 
partners, human service agencies, community, and labor organizations in each pathway to 
create a network capable of sustaining project efforts past the funded period. To avoid 
duplication of efforts, existing and new partners will attend the WIB-led ISSC meetings. The 
program specialist will continue to seek out new partners who can provide work-based learning 
experiences for students at both the high school and community college levels. The program 
specialist will also be responsible for facilitating of the work of business partners as they review 
and advise the project to ensure that curriculum is current, up to industry standards, and lead 
to industry-valued certifications.  The program specialist will be the liaison to bring their input 
and work products back to project teachers, coaches, and administrators. 
 
- Community college partners: The program specialist will be responsible for maintaining the 
relationship with college partners, convening regular meetings with faculty from the four 
partner college sites to expand articulation agreements, align coursework, and make sure that 



the program of study for each career pathways is complete for both the high school and 
postsecondary level.   
 
- Staff and students: The program specialist will supervise and assist the career coaches as they 
conduct diagnostics with students to determine pathways and help them create their Individual 
Learning Plans. In addition to the qualifications described in the attached job description, the 
project will seek an outgoing and energetic candidate and who is an excellent communicator 
and change agent.  The program specialist will schedule regular meetings with students in each 
pathway to check in with them about project implementation and to make sure students are 
not falling behind and are receiving appropriate support and encouragement. The program 
specialist will help the career coaches organize, implement, monitor, and keep records of 
students’ work-based learning experiences.  
 

VII.3. Explain your long-term sustainability plan for the proposed career pathway(s). Include 
types of programs, partnerships, resources, and funding that will help sustain the career 
pathway program after the grant period has ended. 
Thoroughly describes how the career pathway program will be sustained and includes 
multiple partners and resources that will help in sustaining the program. 
2 sections of 2000 characters = 4000 

 
GCC plans to use the initial two years of funding to lay the foundation for a successful and 
sustainable program. From Day 1 of project implementation, GCC will use funds to build 
internal capacity to continue without grant support, forge the collaboration needed to sustain 
project activities, and plan for sustainability. The following components make up the plan for 
maintaining and continuing to grow the career pathway program: 
 
- Grant-funded purchases: The funding requested for the equipment and materials for each 
pathway are initial startup costs and will not be needed as repeat expenditures. Grant funds 
will be used to purchase equipment and hardware that can continue to be used past the funded 
period. Parent group fundraising and site level funding will be used to cover any future 
consumable supplies, maintenance, and replacement costs. 
 
- Building capacity through professional development: Grant funds will be used to provide the 
needed support for teachers, career coaches, principals, and office support staff to gain all the 
skills needed to deliver high quality services to students without further grant support. Follow 
up training will be provided out of local site funding and sufficient staff meeting time devoted 
to continuing to reinforce, refresh, and reflect on skills acquired during the funded period.  
 
- Building capacity through curriculum development: Curriculum will be developed by GCC 
staff, industry sector partners, and community college faculty. This high quality product will be 
able to continue to be used by project teachers. Annual updates and revisions will take place at 
ISSC meetings to ensure curriculum keeps current with industry standards. 
 



- Building capacity through infrastructure: All courses will be articulated within the first two 
years and will establish the foundation necessary for students to continue into a post secondary 
course of study, obtain industry-valued certificates, and/or enter directly into the work force. 
The existing partnerships in conjunction with industry partners added as the project grows will 
create a network of support that will sustain project activities and work-based learning 
experiences. 
 
- Assumption of responsibilities and costs: The responsibilities of the program specialist will be 
assumed by the principals of the two high school sites when grant funding ends. After two years 
they will have adequate training and adequate work will have been accomplished for them to 
be able to assume these responsibilities. The office managers at both sites will be assuming 
responsibility for data collection and management. The project data manager will have initiated 
systems and procedures that they will be able to follow and continue. Because both schools 
anticipate enrollment growth, they anticipate that the career coaches can be picked up out of 
site funding at the conclusion of the funded period. GCC will continue to seek additional 
funding for CTE programs and improvements through local, state, and federal grants and 
funding streams.  
 



Attachment to Section VII 
 

Program 
Specialist 

 Convene, connect, measure, and broker all project activities  

 Manage day to day operations of project  

 Maintain communication between high school, community college, and industry 
sector partners 

   

GCC Advisory 
Committee 

HS and college 
faculty, career 

coaches, principals, 
students 

 

 

 Plan, do, check, act – monitor project implementation and set 
annual goals 

   

Industry 
Sector 

Steering 
Committees 

Business and 
community partners, 

program specialist 
attends 

 Review curriculum 

 Create skills map 

 Identify certificates  

 
 

      

Program of 
Study Teams 

HS teachers and 
community 

college 
instructors 

 Collaborate on 
curriculum  

 Create articulation 
agreements 

 Provide support for 
student success 

Career 
Coaches 

 Assess student  
strengths 

 Facilitate Individual 
Learning Plans 

 Provide ongoing and 
follow-up career 
counseling 

College 
Counselors 

 Schedule students 

 Provide early 
warning on 
struggling students 

 Assist w/transcripts, 
financial aid 

 

Advisory Committee 
advises program 

specialist 
 

ISSC provides input to 
POS teams and GCC 

from industry 
perspective 

 



GOLD COAST CONSORTIUM  

JOB DESCRIPTION: PROGRAM SPECIALIST FOR CALIFORNIA CAREER PATHWAYS TRUST GRANT 

JOB TITLE:  Program Specialist - California Career Pathway Trust Project 

DEPARTMENT:  Career Education Center 

REPORTS TO:  Claudia Weintraub, Director of River Oaks Academy 

SUMMARY:  
Responsibility for the implementation and daily operations of the project; reviewing and controlling 
expenditures of funds; providing leadership and assisting with the development, implementation, 
evaluation and audit of the grant; developing project procedures; communicating with local business 
and community partners; leading curriculum development and professional development activities, 
ensuring the complete and effective implementation of project activities, supporting teachers and 
business partners in implementation of career pathways. 

ESSENTIAL DUTIES AND RESPONSIBILITIES:  

  CURRICULUM AND PROFESSIONAL DEVELOPMENT TO CREATE PATHWAYS 

   Convene, connect, measure, and broker all project activities to establish the selected career 
pathways. 

 Work with community colleges, Ventura County Work Investment Board, and industry partners to 
develop seamless transitions for students into postsecondary education, employment, and or 
training.  

 Lead the curriculum development effort to complete integrated CTE and academic instructional 
modules to be used in project classrooms. 

 Plan, schedule, and implement relevant and ongoing professional development for 
administrators, and all participating teachers/instructors, including support and frequent 
opportunities for reflection and collaboration during the school year; including externships 
for pathway teachers. 

 Provide technical assistance to teachers as they develop and implement new career 
pathways. 

   
ARTICULATION AND COMMUNICATION 

   Provide guidance and support to business partners as they mentor, provide job shadowing, internship 
and externship opportunities for students and staff. 

 Build and articulate project activities, ensure that project activities are seamlessly integrated with 
other initiatives and appropriate programs. 

 Maintain lines of communication and provide grant-related support to pathway teachers, as well as 
counselors and administrative staff of consortium partners. 

 Establish open communication procedures with all project partners, including both schools, the 
VCCCD, and local business and community partners , to ensure all stakeholders stay informed and on 
track. 

  BUDGET 



   Administer, review, and control California Career Pathway Trust project expenditures.  

 Maximize available funding streams in addition to the grant funding, to support the needs of 
participating students within the career pathway. 

 Ensure fiscal compliance and oversight of the project budget.  

 Develop and administer systematic procedures for purchasing and budget modification requests. 

 Develop and administer systematic procedures for purchasing and budget modification requests. 

 Leverage existing and additional new resources to support and sustain the project past the funded 
period.  

  STUDENTS 
 

 Recruit a student cohort broadly representative of the overall school population, including all student 
subgroups, for enrollment in each career pathway. 

 Meet with students in each pathway to resolve issues, help with scheduling, identify support services 
needed. 

  EVALUATION 

   Implement, monitor, and evaluate the project. 

 Create a Management Plan as a tool to monitor project implementation. 

 Collect all required data and complete required reporting. 

   

  SUPERVISION 

   Supervise project-funded career coaches and District funded college counselors as they complete 
project related services for students in CTE pathways. 

  ADVISORY COMMITTEE 

   Facilitate the project advisory committee. 

 Attend Industry Sector Steering Committee meetings.  

 Report data and implementation progress to the advisory committee and ISSCs, maintain 
communication between these two governance structures.  

  OTHER 

   Perform other duties as assigned. 

 

EDUCATION AND TRAINING:  
Master’s degree in educational leadership or equivalent. 

EXPERIENCE:  
Over 5 and up to and including 7 years of successful experience in education - teaching or 
administration, experience working with teachers and administrators, and experience with work-
based education. 

SKILLS, KNOWLEDGE, EQUIPMENT & OTHER:  
Excellent written and oral communication, interpersonal relations, management and supervisory 
skills. Word processing, database and spreadsheet development skills and experience. Familiarity with 



the principles of change implementation and a solid understanding of budget administration. 
Knowledge of and experience with Career Technical Education. Operating knowledge of and 
experience with personal computers and presentation hardware/software.  

CERTIFICATES, LICENSES, & REGISTRATIONS:  
California Administrative Credential 

 


