
 
SMART Goal for Director Evaluation 2020-21 

GOAL 1—Continue to work on increasing Student Achievement in 

Mathematics and Student Achievement in ELA 

Evaluation CPSELs:  
CPSEL Standard 1.1 CPSEL Standard 2.1 CPSEL Standard 6.2 

CPSEL Standard 1.2 CPSEL Standard 2.1 CPSEL Standard 6.3 

CPSEL Standard 1.3 CPSEL Standard 2.3  

 

Specific – WHO? WHAT? 
Continue to implement a variety of resources and apply strategies to support students in the area 

of math to increase student achievement. Identify and address any barriers to accomplish the 

vision. Continue to shape a culture of high expectations. Continue to support and challenge 

students in ELA to maintain our student achievement in that area. Continue to offer support to 

our EL population through learning about cultural diversity needs.  

Support may consist of identifying students who need intervention early in the school year; 

adding additional tutors; additional math resources, including online resources; training of 

parents in the “Parent Connect” get togethers; additional math curriculum; aligning all 

curriculum with the CC standards and supplementing students; if allowed by January 2021 we 

will be offering our Pizza & Prep dates; offering a variety of math workshops and study halls and 

offering math labs for students to drop during the week. Continue to offer ELA support and 

maintain the rigor to achieve success for our students and to prepare them for college and career.  

For the 2020-21 schoolyear, supports consist of virtual support, such as tutoring, teacher 

coaching and check-ins and virtual math classes.  

 

MEASURABLE – HOW? 
Facilitate the development of a shared vision for the achievement in math for all students based 

on data from a variety of resources. Offer PD to all staff to understand cultural diversity better 

and learn how to offer support to students and families who are from culturally diverse 

backgrounds. 

Metrics: 

Students who do not score at Level 3 or who are below grade level are required to participate in 

the math program that has been established by the Math Committee throughout the summer 

(Maria will be presenting at the board retreat) 

Continue to review the tutor’s effectiveness 

Offer additional parent support—parents are urged to sit in the math classes with their students to 

learn about the concepts and how to teach them  

Continue to offer additional opportunities for students to work with a credentialed teacher 

(virtual tutoring; additional math workshops). 

Review test data from 2019 (local results) and compare to local assessment for the fall 2020. 

Identify students who need of support. Local assessment is required 3/year 

Implement and schedule Pizza and Prep for test preparation 

Use a variety of assessments to measure individual growth (such as Moby Max, Interim 

Assessments, IXL, PSAT/SAT/ACT scores). 



Offer ELA support in form of tutoring; additional workshops; SAT and ACT prep in ELA in the 

spring; offer ELA virtual classes; continue to hold writing marathons (virtually) 

 

There are no 2019 CAASPP results available due to COVID-19 

There is no 2020-21 LCAP due to COVID-19 

 

Goal is aligned with WASC Action Plan Goal #1: Increase student achievement in the area of 

mathematics and problem solving.  

Goal is aligned with ROA’s Charter’s Plan for Students that are Academically Low Achieving.   

 

ACTION-ORIENTED-Attainable/Achieve? 
These goals have been adjusted to reflect the COVID-19 situation in our area. The goal may be 

impacted depending on the COVID-19 restrictions.  

We saw an improvement in the area of math over the last three years.  

We believe that with the additional math requirements for students scoring below grade level or 

showing a learning loss is reasonable. Growth can be expected with the additional math support, 

however, we are keenly aware that much of the potential growth will depend on what will 

happen with COVID-19 and a return to school.  

We also need to consider our attrition of 30%+ when evaluating learning loss as well as the 

impact of COVID and the potential lack of learning and instruction during the last several 

months of the 19-20 school year.  

As always for ROA, review of individual growth is more effective and makes more sense.  

 

Relevant – REALISTIC/EXPTECTED RESULTS? 
Growth in the academic areas of math and ELA are embedded not only in our Charter document 

but also in WASC. The results of math improvement are necessary to meet our goals as stated in 

our LCAP and WASC Action Plan. 

 

Timed – WHEN/TIME-BOUND? 
Ongoing: We hope to see another improvement by the end of the 2019-20 school year. At this 

time, we are measuring progress and improvement using our local assessments, MobyMax. We 

are currently evaluating moving to a new local assessment in order to help streamline the 

assessment results of personalized learning programs like ours and be better able to “tell our 

story” to the community and public.  

We are planning on reviewing the local assessment results for our returning students and 

comparing them to the spring assessment of 19-20.   

For students who score below grade level, we will require that they need to follow our math 

program.  

At this time, we do not know if and when schools will physically be returning to their facilities 

and do not know if CAASPP testing for the 20-21 school year will be taking place.  

Student achievement in math continues to be one of our main focuses each year. Our math 

committee worked all summer to continue to improve our math program and tailor it to our 

student population.  

 

The large attrition rate each year needs to be taken into consideration when looking at test 

results in the areas of math and ELA. In addition, it seems that math continues to be a challenge 

for independent study schools.  


