
 
SMART Goal for Director Evaluation 2020-21 

GOAL 3 

a) Continue to build and grow the Oxnard Resource Center 

b) Implementing Strategies and Planning for Re-Opening during COVID-

19, including Mental Health Considerations for Staff and Students 

 

Evaluation CPSELs:  
CPSEL Standard 3.1 CPSEL Standard 4.1 CPSEL Standard 5.2 

CPSEL Standard 3.2 CPSEL Standard 4.2 CPSEL Standard 6.2 

CPSEL Standard 3.3 CPSEL Standard 4.3 CPSEL Standard 6.3 

 

Specific – WHO? WHAT? 
Goal 3 a) Finish the move into the new facility at Lombard, Oxnard. Provide a well-organized 

resource center that will meet the demands and needs of the students in pursuit of the same 

excellent academic program as offered at the WLV resource center. Provide a wide variety of 

rich resources and support that will meet the demands and excellence of the ROA academic 

program with COVID-19 in mind. Continue to promote the resource center to further grow 

enrollment. Maintain and promote the ROA mission and vision. Adjust staffing needs and make 

appropriate changes if necessary. Continue discussion of smart growth goals for the center and 

the possibility of adding to the existing facility or start to research possible new facilities 

available. Implement training to meet the culturally diverse needs of our student population in 

Oxnard.  

Goal 3 b) Coordinate with local public health officials and the VCOE to stay informed about the 

status of COVID-19 in our communities; adjust and update the School Reopening Plan and the 

Covid-19 Mitigation Plan as needed; finalize and work on the LCP; communicate with 

stakeholders about academic standards/offerings/requirements during COVID-19 and other 

school-based essential services; organize sanitation schedule and procedures at facilities; 

purchase PPE supplies and cleaning materials as needed; coordinate with HR, insurance and 

legal regarding any COVID-19 related issues; coordinate social emotional support for students 

and staff as needed; establish alternative plans for school year to easily adjust to changes; offer 

additional resources to staff and families/students during COVID-19 impact; 

 

 

MEASURABLE – HOW? 
Metrics:  

1. Finalize move into the new facility: organize, unpack to have a fully functional facility 

2. Offer workshops with the same high-quality vendors and teachers-making adjustment to 

virtual workshops as per health department COVID-19 requirements  

3. Offer regular tutoring and “Parent Connect” workshops for academic support and parent 

support. Collaborate with the leadership team, teachers and other stakeholders to review 

topics and suggestions 

4. Send out survey and analyze results 

5. Offer daily focus room/math labs/ELA labs-when school re-opens and if allowed by the 

local health guidelines 

6. Staff facility appropriately-depending on COVID-19 requirements and directions 



7. Offer high school guidance counseling either in person or virtual 

8. Solicit stakeholder input with 1-2 surveys 

9. Communicate with parents via ParentSquare 

10. Continue to evaluate enrollment numbers for attendance (assuming SB98 will be 

removed or changed).  

11. Continue to research PD for staff on cultural diversity-continue discussion with VCOE on 

that 

12. Review updates from County Health and VCOE reg. COVID-19 status/changes; make 

adjustment to Reopening and Mitigation Plans 

13. Coordinate social-emotional support with Jennifer/offer SEL groups and workshops 

virtually until return to facility is authorized 

14. Update and stock PPE inventory as needed 

ACTION-ORIENTED-Attainable/Achieve? 
These goals have been adjusted to reflect the COVID-19 situation in our area. The goal may be 

impacted depending on the COVID-19 restrictions.  

The goals are reasonable to attain within the school year, however, the outcome does depend on 

the COVID-19 situation.  Our focus for the fall semester has been to switch all of our academic 

support and enrichment workshops to a virtual format. That could change for the spring 

semester, depending on the local health department guidelines. We also will continue to such 

activities as the writing marathon, math family day and other events at the Oxnard site, if 

permitted (the writing marathon right now is scheduled to be held virtually).  

 

Relevant – REALISTIC/EXPTECTED RESULTS? 
Many of these goals are continuous goals and our main focus is to make sure that the Oxnard 

center not only grows, but also has the same offerings/culture/and attendance growth as WLV. 

We continue to build this program slowly to assure quality and to recognize the cultural 

differences between the two locations. We recognize that while keeping the same Mission and 

Vision, we are serving a different student population and have made the necessary adjustments in 

our delivery method. We offer additional supports to our students and families and are open to 

have students spend more time on campus, which means that additional staffing is required for 

supervision and support. To better serve this community, we will offer some additional training 

for staff to learn about the cultural differences and methods for supporting our students and their 

families. With COVID heavily impacting everything we are doing, some of these goals may need 

to be adjusted or changed depending on local health restrictions.  

 

Timed – WHEN/TIME-BOUND? 
Ongoing: We are working towards accomplishing these goals within the 2020-21 school year, 

however, as mentioned before, while we anticipate seeing growth in this area, we also recognize 

that these goals will continue into the future. We will continue to add staff at the site during days 

when no workshops are going on to have more presence at the facility. The infusion of WLV 

staff and culture is imperative to keep the mission and vision.   

We will stay on top of the changes that are related to COVID-19 and respond timely to any new 

instructions and measures from the County Health Department and the VCOE. We will review 

regularly the needs for social-emotional support of staff and students and will address that with 

measures and offerings necessary to make sure that the mental health of staff and students will be 

in place. We hope that the COVID-19 measures may only be necessary for the 2020-21 school 

year, but of course do not know yet, if that proves to the case.  


