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Preface 

Explanation of the school self-study process used to accomplish the parameters of the self-
study, i.e., any modifications from the model self-study process. By addressing these 
outcomes of the self-study, the school will have accomplished: 
1.  The involvement and collaboration of all staff and other stakeholders to support 

student achievement. 
2.  The clarification and measurement of what all students should know, understand, 

and be able to do through schoolwide learner outcomes and academic standards. 
3. The analysis of data about students and student achievement. 
4. The assessment of the entire school program and its impact on student learning in 

relation to the schoolwide learner outcomes, academic standards, and WASC/CDE 
criteria. 

5. The alignment of a long-range action plan to the school’s areas of need; the capacity 
to implement and monitor the accomplishment of the plan. 

The staff, parents and students of River Oaks Academy Charter School welcome this opportunity 
to share our program with you. This is an important time in education, a time when educational 
reform and changes are happening all around us. Charter schools such as ours represent a part of 
the reform as well. Charter schools are public schools, which operate outside the boundaries of 
the traditional public school. The flexibility has led to the development of some revolutionary 
schools, which are having revolutionary success.  
River Oaks Academy Charter School is a non-classroom based program, focused on personalized 
learning for students from kindergarten through 12th grades. River Oaks Academy is founded on 
the belief that all children are born with the capacity for brilliance. Our mission is to help 
children find, nurture and sustain the passion that will lead to their individual forms of brilliance. 
To this end, we offer a non-traditional K-12 independent study program of individually designed 
curriculum and direction.  
The structure of our school is quite different from what many have experienced in education. Our 
students are all taught in their own communities, primarily in their homes by their parents. 
Parents in our school are afforded the privilege and responsibility of facilitating their own child’s 
education. As a school, we provide the support, guidance, accountability, documentation, 
materials, resources and assessments. We provide a credentialed teacher, who develops not only 
a close relationship with the student and the parent, but also reviews the learning and creates the 
assignment for the upcoming learning periods. The relationship is cultivated over time and is one 
of utmost professionalism and respect.  
The teacher is the pivotal point of contact between the school and the student. The parent 
provides the day-to-day instruction. The teacher meets at least once every twenty school days 
with the student and the parent. During this meeting, the teacher reviews the student’s work, 
assesses the work, interviews the student and the parent, collects work samples and provides the 
assignments and the direction for the next learning period. The teacher also helps the family 
complete the required paperwork and provides guidance and counsel with regards to instructional 
strategies, curriculum, materials and resources. The teacher often communicates with the family 
during meeting times via telephone and/or emails. The teacher also completes documentation 
and paperwork for each student for the school.  
Our students participate in a variety of workshops, both at our school and in the community. The 
school provides for workshops, classes, tutoring, study halls and social events. Students also 
participate in all state-mandated assessments, which include the STAR; CAHSEE; Physical 
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Fitness test for students in grades 5, 7, and 9. We are now prepared for the 2014-15 
administration of the Smarter Balanced tests and have participated in the field test during the 
2013-14 school year. Students work independently, in small groups and at the community 
college. Just like any traditional school, on any given day, projects, lectures, quiet reading time, 
observations, labs, group work, playtime, sports, discussions and quizzes are all going on at the 
same time. It’s just that our ‘campus’ is quite a bit bigger than your traditional school campus.  
River Oaks Academy Charter School originally applied to be considered for accreditation in 
December, 2011. Our initial visit occurred on March 22, 2012 and we received our initial 
accreditation through June 30, 2015.  
We began working on the recommendations left by the visiting committee in the Fall of 2013. 
We attended our first training for the self-study in November 2013 at the Ventura County Office 
of Education.  
We are following the 2014 WASC Edition of the Focus on Learning Process Guide. We 
embraced the WASC Focus On Learning self-study process and made every step of the process 
meaningful to all of our stakeholders and our school. To that end, we have examined the tasks 
and decided to make them suit our school’s structure and needs. We will follow the self-study 
process as closely as possible, within the structure of our independent study program.  
Since our school is very different from the traditional school model, we were concerned about 
the best way to go about completing the home and focus group work. Our teachers serve students 
in kindergarten through 12th grade, so we do not have departments. We came up with a method 
that would work well with our structure. We determined that it would be most efficient to do 
most of the work in  committees, although some work was broken into sub-committees. Face-to-
face collaboration meetings between staff were scheduled starting in October, 2013. At this time, 
staff worked on our assessments and rubrics, learning about Common Core and Smarter 
Balanced approaches in depth. At this time, we also discussed involving the other stakeholders, 
starting at the beginning of 2014. We felt that it would be important to add 8th-12th grade 
students, so they could be involved in the shaping of the high school program. We also invited 
the parents from our newly formed PAC (Parent Advisory Committee) and a couple of our board 
members, who are also parents.  
As you read this report, please keep in mind the following terms and people: 

• The term “parent” is inclusive of guardians and adoptive or natural parents. The parent is 
the day-to-day teacher in our school, the person who facilitates all aspects of the student’s 
education. 

• The term “teacher” refers to the credentialed teacher employed by the school. The teacher 
oversees the education of the student, but does not provide the instruction on a regular 
basis. The teacher might tutor the student and parent, hold workshops and be the teacher 
in charge of a study hall session. 

• The school leadership/administration consists of the school Director, Claudia Weintraub; 
lead teacher, Leslie Maple; front administrative assistant Julie Moss and office assistant 
Tezo Vasquez.  Ellen Smith, retired Superintendent, Moorpark Unified School District, 
was an advisor. The Director, Claudia Weintraub, is also the self-study coordinator, with 
the support of Ellen Smith, who helped with organizing and coordinating aspects of this 
self-study report.  

• Master Agreements and Acknowledgement of Responsibilities are signed by the student, 
parent and teacher at the beginning of each semester and outline the expectations and 
responsibilities of each person involved. The Master Agreement also lists all the courses 
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the student is expected to complete for the semester.  
We are very proud of what our school has to offer and what our students are achieving every 
day. We welcome you to River Oaks Academy Charter School.  
 
About River Oaks Academy Charter School: 
River Oaks Academy Charter School is a California public school serving home-schooled 
students in grades kindergarten through 12th grade. ROA is a non-classroom based program, 
specializing in personalized learning, recognized and funded by the State of California and our 
charter is authorized and granted through the Ventura County Board of Education. We are a 
county-wide benefit charter with51% of our students residing in Ventura County. However, we 
also may serve students in Los Angeles, Kern and Santa Barbara Counties. 
What we offer: 

• Individualized learning programs according to the student’s learning styles and 
educational needs. 

• A wide variety of curriculum choices for parents to choose from. 
• One-on-one support from a California credentialed teacher. 
• Opportunities for tutoring, workshops, study hall, and educational resources. 
• High school diplomas. 
• Special educational services. 
• Assessment & testing. 
• Challenging, innovative and creative curriculum and learning opportunities. 

 
OVERVIEW AND TIMELINE OF RIVER OAKS CHARTER SCHOOL’S FOCUS ON 
LEARNING SELF-STUDY ACTIVITIES 
 
WASC Self-Study Process 
 
In the summer/fall of 2013, approximately a year after the Initial WASC visit in March 2012, 
newly hired Director, Claudia Weintraub, immediately initiated efforts to address and complete 
the recommendations of the Initial WASC visiting committee. Under her direction, the staff 
revised the Schoolwide Learning Outcomes (SLOs).  The revised draft was subsequently used as 
a basis for gathering input from parents, students and board members over several months in a 
number of different sessions.  Also, professional development activities were begun to prepare 
the staff and parents to understand the new California Common Core Standards and new Smarter 
Balanced assessment, which was piloted in the spring of the 2013-14 school year.   
 
In April of 2014, in a four-hour Strategic Planning session attended by representative 
stakeholders of staff, students, parents and board members, a thorough review of all available 
longitudinal student achievement data was undertaken.  From this session, mathematics was 
identified as a critical area for school-wide improvement, with writing as a second area 
requiring focus. Interventions to address the needs of struggling students is also an area of 
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attention.  In addition, the school recognized the need to align curriculum and instruction with 
the new CCS Standards and the revised School-wide Learning Outcomes and to develop high 
quality assessment measures to be used in our independent home study environment.    
 
The Strategic Planning process is being utilized at ROA on an ongoing basis to assess the 
entire school program in relation to student learning and to annually measure our 
accomplishment of goals.  Annually, we review data with our Strategic Plan Team and the 
governing board to update long and short range action plans in relation to identified needs and 
priorities.    
 
The WASC Self-Study process was outlined during the Strategic Planning session and the 
Self-Study Team was established.  The Self-Study Team, comprised of four full-time 
teachers, one board member, the Director and an external facilitator began meeting regularly 
from May through November of 2014 as a committee.  Over the summer, three 
groups of two team members each, worked in pairs to write drafts of Chapter IV, sections A- 
E. In August and September, the Director and some of the Team members held mini- 
workshops to share the drafts and to solicit input from representative stakeholders including 
the full board and groups of parents and students. Following the mini-workshops, the drafts 
were revised to reflect the input gathered.  Drafts were exchanged and reviewed by the Self- 
Study Team members.  The Director and external facilitator then proof-read and edited the 
document prior to publication in December 2014. 
 

Month/Year Activity Persons Involved 

March 22, 2012 Initial Visit Former Director, Self-Study 
Coordinator, Teachers, 
Parents, Students, Staff 

May, 2013 Change in leadership at school Board, staff, parents 

July 1, 2013 New leadership in place Board, staff, parents 

July 2013-September 2013 Addressing and reviewing 
WASC documents and 
visiting committee’s 
recommendations, discussions 
with staff 

New Director, teachers, staff 

October, 2013 Creating a weekly staff 
collaboration time to review, 
revise and create rubrics, 
assessment standards, review 
of SLOs, training on new 
standards and testing 

Lead teacher, all teachers 

November, 2013 Approval of Parent Advisory 
Committee  (PAC) Bylaws 

Director, board 

November-December, 2013 Preparing for election of 
officers for PAC 

Parent group 
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December, 2013 Staff collaboration and 
professional development on 
Common Core standards and 
Smarter Balanced testing; 
presentation on LCAP, LCFF, 
Smarter Balanced, high school 
assessment tools 

Lead teacher, staff 

January, 2014 Review and discussion of 
anchor standards, SLOs 
review; workshops on 
Common Core and Smarter 
Balanced; parent workshop 
discussion; PAC meeting and 
duty discussion; review of a-g 
provider list; review of 
elective providers and list; 
high school assessment 
tools/rubrics; school-wide 
alternative assessment 
discussion;  

Certificated staff, credentialed 
staff, parent group, students, 
director 

February, 2014 SLOs revision and discussion; 
parent workshops for common 
core/smarter balanced; PAC 
training workshop for LCAP; 
budget meeting with 
representatives of all 
stakeholders; TAC (Teen 
Advisory Committee) meting; 
Board President and Director 
workshop through CCSA on 
recruiting new board 
members; staff works on 
VPSS; PAC is working on 
putting committees together; 
TAAC meeting-discussion of 
teen concerns; budget 
committee meeting-request of 
funds for high school student 
for a-g or elective course 
purchases;  

Credentialed staff, parents, 
board members, students, 
director 

March, 2014 Continue work on SLOs 
review; CUE conference; 
SDAC conference, CCSA 
conference; meeting with high 
school counselor to discuss 
“College and Career Night” in 
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April; finalization of a-g list; 
finalization of elective list; 
finalization of HS handbook;  

April, 2014 Budget meeting Budget committee: board 
members, parents, teachers, 
administration 

April, 2014 Strategic Planning Session; 
reviewed student achievement 
data, identified critical needs, 
developed first draft of goals 
for 2014-15, and established 
Self-Study team 

All stakeholders: board 
members, parents, teachers, 
students, administration; 
facilitator: Ellen Smith 

May, 2014 Self-study Teachers, board members, 
director, Ellen Smith 

June, July 2014 Self-study Teachers, board members, 
director, Ellen Smith 

August, 2014 Self-study; PD assessment, 
rubrics ELA and Math; PBL;  

Worked with staff members 
from VCOE on creating 
rubrics and meaningful 
assessments in ELA and Math; 
worked on self-study Sections 
B,C,D,E; reviewed newly 
established action plan; 
scheduled an all day PD on 
PBL; worked with 
stakeholders in reviewing 
plan; worked with board on 
training during board retreat 
about WASC, self-study and 
reviewed work and progress; 
scheduled bi-monthly 3-hour 
collaboration time to continue 
work on self-study, rubrics, 
assessments and 
implementation of such 

September, 2014 Self-study, PD, CIA time to 
work on self-study; 
stakeholder meetings (incl. 
parents, board members, 
students and staff); extensive 
collaboration and input from 
stakeholders, including board 
members and parents; 
extensive board training on 
WASC and review and 

All day PBL workshop; 
refining and redefining 
rubrics, assessments, review 
of LCAP tying it into WASC 
and charter renewal; how are 
critical learner needs met; 
discussion of SLOs.  
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discussion of Action Plan and 
SLOs. Review of Chapters 
B,C,D,E.  
Board retreat-training of all 
board members on WASC 
self-study details; discussion 
of Action Plan; review of 
SLOs; division of board to 
work on self-study and charter 
renewal;  
Training and work session 
with stakeholders, including 
parents, students, staff and 
board members. Review of 
Categories A,B,C,D,E,F; 
discussion and input from 
stakeholders 

October, 2014 
 

CIA meeting and discussion of 
educational philosophies; 
review of mission and vision; 
CIA meeting to review 
Categories by switching staff 
from their written parts to the 
others (BC to DE and vice 
versa); Discussion and input 
from the various groups;  

Teachers, board member; 
Ellen Smith; parents 

November, 2014 PD for staff on Dr. William 
Glasser; continued work on 
rubrics and assessments;  

Teachers, Dr. Michael 
McCambridge, CLU faculty;  

December, 2014 Finalization of self-study; 
review and preparation for 
submission; meeting with 
WASC chair 

Teachers, Ellen Smith, 
stakeholders, board members,  
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Chapter I:  Student/Community Profile and Supporting Data and Findings 
A. Prepare a Student/Community Profile. Include data and findings for the following: 

• Demographic data, including the refined schoolwide learner outcomes. 
• Disaggregated and interpreted student outcome data. 
• Perception data summaries, if any. 
 

 
COMMUNITY PROFILE 
River Oaks Academy Charter School (ROA) was organized as a California Charter School in 
2010. ROA is authorized through the Ventura County Board of Education (VCOE). The Ventura 
County Schools Business Services Authority (VCSBSA) oversees the many business functions 
of our school. Furthermore, ROA has a seven-person board of directors. Five of the directors are 
parents of current students at ROA, while two of them are community members.  
 
ROA was chartered to provide an educational option designed to draw out the brilliance in each 
individual student by developing his or her interests, gifts, talents and passions. ROA is a hybrid; 
it provides the option of a predominantly individualized independent study program with the 
benefits of onsite academic and enrichment classes. Site-based classes and learning activities 
provide opportunities for socialization, academic enrichment and additional teacher support not 
usually available in a standard independent study program.  ROA also provides more support for 
parents than do standard independent study programs.  Through parent workshops and one-on-
one parent instruction, ROA staff trains and supports parents to be effective coaches of their 
children’s education and guides them onhow to draw out their children’s individual interests, 
gifts, talents and passions.  The program customizes the learning experience to each student’s 
needs and interests so that they are constantly challenged, minimizing boredom and frustration.  
Thus, students excel.  ROA embraces the opportunity to provide a dynamic, individualized 
learning experience to a student population that is increasingly diverse linguistically, culturally 
and socio-economically. 
 
The founding group of ROA was committed to making this innovative program available to 
families throughout the greater Los Angeles/Ventura County area. Our most significant 
collaboration, by the very nature of our design, is with our parents, who partner with us to be 
fully involved in their children’s education. ROA requires that parents have a strong stake in the 
education of their child. ROA offers parents the support and options necessary to teach their 
children in the ways their children learn best. To accomplish this goal, ROA believes children 
learn best through an environment built on relationships, individualized structure and 
emergent curriculum. Within that process, we aim at creating an environment that nurtures 
passion. 
 
Passion is readily identifiable because it is a behavior.  Passion is creative, energetic and 
exuberant.  It is readily observable through a child’s quality of involvement, excitement and 
absorption. It is something a child does that is internally motivated; the child perceives the 
activity as meaningful.  The child talks about and asks for the activity.  It engages his/her focus 
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and fuels the internal motivation to create, until his/her skills, talent and personal brilliance are 
revealed.  Once a child has experienced passionate absorption, the child is able to find the 
internal motivation to summon and apply that passion to other areas of learning.  The outcome of 
this process is self-motivated, competent, life-long learners.  Passion is contagious and engaging, 
creating an environment that embraces all within—fellow students, parents and teachers.  Out of 
this passion-driven process of exploration and creation, children learn basic academic skills and 
an integrated curriculum of useful information.  
 
WASC ACCREDITATION HISTORY 
ROA applied to be considered for accreditation in December 2011. Our initial visit occurred in 
March, 2012, and ROA received its initial three-year accreditation through June 2015. We have 
been engaged in our self-study since the fall, 2013.  
 
SCHOOL PURPOSE 
Mission Statement: 
River Oaks Academy (ROA) is founded on the belief that all children are born with the capacity 
for brilliance.  Our mission is to help children find, nurture and sustain the passion that will lead 
to their individual forms of brilliance.  To this end, we offer a non-traditional K-12 independent 
study program of individually designed curriculum and direction.   
 
Vision:  
ROA will continue to grow as a community of self-motivated, competent, lifelong learners—
children, teachers and parents, in partnership—who seek to nurture and support the innate gifts 
of all participants.  We will prepare students for twenty-first century careers and to live as 
members of a democratic society through an interdisciplinary educational experience.   ROA 
students are creative, out-of-the box learners, thinkers and doers. They thrive in an environment 
of individualized learning and direction with a parent-teacher team dedicated to helping them 
find and develop their talents and passions. Our program is exploration-based and creative, 
providing children with the opportunity to address the Common Core State Standards (CCSS) by 
gathering information and demonstrating their learning as they focus on developing their 
individual talents. The ROA program incorporates onsite classes for enrichment, socialization 
and collaboration; parent participation in school-based activities; and parent education on how to 
support their children in an independent study environment based on exploration and creativity.  
We also provide technology-oriented learning activities teaching children skills that prepare 
them for college and career readiness while they are encouraged to demonstrate and share their 
passions.  Our students are given the opportunity to utilize technology through various mediums: 
e.g., websites, web blogs, streaming video, online businesses.  
 
Expected Schoolwide Learning Results (SLOs): 
Parents and school staff developed the initial SLOs during the writing of the initial WASC 
document, using our “Measurable Student Outcomes”, our “School Outcome Goals”, our 
mission and vision as a guide. The SLOs (ESLRs) at the time read: 
 

• Achieve competency in basic academic skills 
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• Have a sound knowledge of science, history, United States/world politics and foreign 
language 

• Move toward performing as well as or better than students in California traditional 
classrooms on annual state assessments 

• Be creative thinkers and problem solvers 
• Engage with 21st century technology: be techno-literate, able to acquire information 

through exploring, synthesizing, prioritizing and analyzing new information to make 
informed decisions and create new forms 

• Demonstrate their interests, skills or talents 
• Become creative, self-motivated, competent and lifelong learners 

The SLOs have been studied, reviewed and revised during our self-study process. Staff has spent 
a significant amount of time discussing and making sure that the SLOs are reflective of what 
ROA wants to accomplish with meaningful SLOs, which can help in guiding parents, students 
and teachers in their academic accomplishments at ROA.  After a revision of the initial SLOs, 
they were presented to other stakeholders for their input. In the end, all stakeholders were 
involved, including parents, students and staff in the process to develop ROAs new SLOs. The 
review has yielded the following changes to our SLOs to reflect the growth, mission, vision and 
school’s philosophy.  
 

ROA’s 
Schoolwide Learner Outcomes: 

 
Passion powered 

Academically competent 
Passionate, collaborative, creative and critical thinkers 

Effective users of information & technology 
College & Career ready 

 
It is the goal of ROA to provide an educational system that explicitly seeks children’s passion 
and that will graduate human beings with the passion to pursue fulfilling, energetic lives of 
brilliance. 
 
ROA parents, students and teachers believe that the best learning occurs when: 

• Each curriculum is tailored to an individual student’s learning style 
• Real-life, context based learning is emphasized 
• Each child finds the passion that leads to his her innate interests, gifts and talents 
• Students receive supplemental enrichment through workshops, tutoring and on-site 

classes, field-trips and park days 
• Schooling is viewed as one aspect of an overall education 
• The entire community serves as our campus 
• provided interesting, worthwhile learning opportunities to stimulate, explore and discover 
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the passion and interest of each student 
• Offered a non-competitive, multi-age learning environment of individual pacing and 

direction 
 
INSTRUCTIONAL SUPPORT PROGRAM SUMMARY 
A credentialed teacher is assigned to each family. Parents and their children work with their 
teacher to determine the student’s educational goals and objectives to create their student’s 
individualized curriculum and to determine their individual methods of teaching and learning. 
The teacher helps the families set curricular goals which are in alignment with the goals of the 
student and his/her family, and which allow the student to make progress towards achieving the 
expected school-wide learner outcomes (SLOs). 
Parents and students monitor student progress in a variety of ways. Some keep planners similar 
to those that traditional classroom teachers utilize; others keep notebooks and calendars. The 
family is required to meet with the teacher at least once every 20 school days to report the 
student’s progress in achieving the SLOs and the Common Core State Standards (CCSS). The 
teacher documents this information on an electronic learning record stored in the school’s 
database system. This learning record supports the attendance by summarizing the skills and 
knowledge that the student acquired since the last meeting. The learning record also serves to 
document the student’s progress towards achieving the SLOs and CCSS. The parents and 
students relay this information in varying ways. The teacher reviews the body of a student’s 
work. The teacher also asks questions of the student regarding the skills acquired. Observation of 
a student’s projects and papers assists the teacher in documenting the accomplished learning. All 
students receive a report card at the end of each semester. Samples of the student’s work are also 
collected and compiled into a portfolio. This portfolio represents the student’s growth and 
learning for the school year.  
Pursuant to the philosophy of the school, learning that occurs outside the parameters of textbooks 
and formal educational settings can be documented in the learning records as well. For example, 
if a student wishes to document learning that occurs when the family attends a battle re-
enactment, the parent and student keep track of the nature of the material learned and relay this 
information to the teacher during the monthly learning record meeting. Often students engage in 
hands-on projects to demonstrate what they have learned.  
There are many opportunities to participate in organized learning activities through ROA. Many 
parents and students choose a combination of these activities to create a well-balanced and 
appropriate educational program. These include, but are not limited to: 

• Tutoring 
• Community college classes 
• Self-organized field trips 
• Participation in teacher and vendor led on-site workshops and study halls 
• Distance Learning 
• Blended learning 

The teachers collaborate with each other and with the parents to develop educational options and 
classes for students. Parents share their expertise with students and with other parents as they 
form work groups with each other. 
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ROA’s high school graduation requirements comply with the California Education Code. 
ROA requires a minimum of 230 credits and offers the following 2 paths for graduation: 

1. Post-Secondary/Community College Graduation Plan (230 credits)—see Appendix 
2. Four-Year College-Bound Graduation Plan (230 credits)—see Appendix 

The following are ROA’s credits requirements: 
• English: 4 years of college preparatory English 
• Mathematics: 2 years (3 years is recommended), including Algebra I, Geometry, Algebra 

II, Consumer Math or other higher mathematics 
• History /Social Science: 3 years, including 2 semesters of World History (10 units), 2 

semesters of U.S. History (10 units), 1 semester of Economics (5 units) and 1 semester of 
American government (5 units)  

• Laboratory Science: 2 years (20 units), including 1 year of biological science and 1 
physical science 

• LOTE (LOTE-Language other than English): 1 year of the same language  (2 
recommended) 

• Visual and Performing Arts: 1 year of dance, drama or theater, music or visual art 
• College Preparatory Elective: 1 year of any college preparatory subject 
• Electives 
 

Students are required to pass the CAHSEE and have completed 230 units of coursework to 
receive a high school diploma. Students take the CAHSEE starting in 10th grade. If they do not 
pass either the math or the language arts components, extra tutoring is offered. Students have 
also two opportunities to pass the CAHSEE in the 11th grade and three more in the 12th grade.  

It has become increasingly more difficult to obtain a-g course approval through the University of 
California. Therefore, like many other smaller independent study schools, ROA has chosen to 
utilize courses offered through other vendors, such as BYU, APEX, UCScout, which are already 
a-g approved and we offer funding to our high school students towards the purchase of these 
courses. A list of the currently offered a-g and electives is attached. At this time though, we are 
recognizing the need to develop our own a-g courses and are working on submitting some 
courses for the 2015-16 school year.  
ROA is also working with the Ventura County CEC (Career Education Center-formerly ROP) to 
collaborate on offering career educational opportunities. We hope to establish a Career Pathways 
program that will include not only mentorships and internships, but also an entire career-training 
path for our high school students. With the new career and college standards, the 21st Century 
Skills required of all students and due to the nature of our program, we believe that such an 
extension of our high school offerings would not only serve our student population well, but also 
prepare our graduates for success in their future career. Furthermore, a Career Pathways program 
would align with our mission and vision, in that it allows our students to pursue their passions 
and gain experience within a real world setting. The purpose of Career Pathways is to reinforce 
academic concepts through real world applications and to create independent learners who will 
be prepared for career and college success.  Our goal is to offer “a course of study that provides 
an opportunity for those pupils to attain entry-level employment skills in business or 
industry…and prepares all pupils for high school graduation and career entry” (California 
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Education Code Section 51228(b) (1983)). 
 
SPECIAL EDUCATION SERVICES 
Special education services are coordinated and offered at the ROA site. We have part-time 
credentialed specialists who work for us including: 
Resource specialists 
School psychologists 
Speech therapists 
Occupational therapists 
Counseling services 
And others, as needed 
With the support of a Special Education Coordinator, we coordinate all phases of special 
education, including: identification, assessments, IEP development, provision of special 
education and related services, and monitoring for State and Federal compliance. We monitor 
legal timelines, develop assessment plans (offering testing and explaining the instruments used in 
all areas of suspected area of disability) [EC 56040 through 56344]. We have qualified personnel 
available to provide the required testing [EC56320]; distribute copies of the IEP to the 
appropriate personnel [EC56347]; and procedures for the provision of special education services. 
We also make all the required entries into the CASEMIS data reporting system to the California 
Department of Education. ROA also works closely with the Ventura County SELPA to make 
sure that all legal compliances are met in full.  
 
 SCHOOL STATUS 
ROA is not a Title I school. ROA has met the AYP goals for the past 2 years. All subgroups met 
the 2013 Schoolwide English/Language Arts participation rate and the Math participation rate. 
The school met 7 out of 7 AYP criteria for the 2012-13 APR.  
 
STUDENT PROFILE 
Students are considered for admission at ROA without regard to ethnicity, national origin, 
gender, or disability. Once all the required paperwork has been submitted, including but not 
limited to, immunization and health report information, students are then assigned to a 
credentialed teacher on a first-come, first-served basis, contingent upon the availability of a 
teacher. If no teacher is available, students are placed on a prospective student list.  
 
Prior to admission, parents and students meet with the ROA director to discuss and review the 
school’s mission, vision and philosophy and all applicable requirements and responsibilities. Our 
Independent Study Policy (see Appendix) further delineates what the family can expect from the 
school, and what the school expects from the family. It clearly outlines the roles of the teacher, 
the parent and the student. Parents, students and teachers also sign a Master Student Agreement 
(see Appendix) for each semester of enrollment, outlining the student’s educational goals, 
objectives, methods of evaluation and additional rights and responsibilities of the parents and 
students, including special education services offered by ROA. Signatures on the Master Student 
Agreement indicate that all parties have reviewed the Independent Study Policy and understand 
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the requirements, including the requirement to participate at the state mandated testing, and agree 
to abide by them. Each student’s continued enrollment is dependent upon fulfilling the terms of 
the Charter, the Independent Study Policy and the Master Student Agreement.  
 
 ENROLLMENT 
ROA currently serves about 180 (CBEDS data was 171) K-12 students, residing mostly in 
Ventura and Los Angeles Counties. After the change in administration at the end of the 2012-13 
school year, the school experienced some attrition of families and students who were close to the 
previous administrator. However, during the first several months of the 2013-14 school year, 
enrollment kept increasing and has since then steadily increased. The increase seems to mirror a 
continuous decrease in services and staff at our local public classroom programs and an inability 
by those programs to be able to control the bullying at the site-based schools. Furthermore, we 
find that many of our students exhibit diversification needs, which can’t be or are not 
accommodated in the classroom, such as extra time to process concepts and new materials or 
accelerating studies due to a student’s ability to meet or exceed the required standards and 
concepts.  
Due to our school being a county-wide benefit charter school, a majority (51%) of our student 
population must reside in Ventura County. We have not had any problems meeting this 
requirement. The attraction of our program is the on-site workshops, classes and tutoring. Hence, 
at this time with our site being located in Ventura County’s east end, we have attracted so far 
more Ventura County residents than those in Los Angeles County.  
 
By County 
ROA currently serves students residing in Ventura and Los Angeles counties. The majority of 
our student population resides in Ventura County (65%) while 35% reside in Los Angeles 
County (CBEDS 2013). 
 

 
 

65%	  

35%	  

ROA	  Students	  by	  County	  of	  
Residence	  2013/14	  

Ventura	  County	  

Los	  Angeles	  County	  



River Oaks Academy Charter School WASC/CDE Self-Study Report 

16 

 
 
By Ethnicity 
Caucasian/White students make up a majority of our student population, but we serve a variety 
of other races, including American Indian or Alaska Native, Black or African American, 
Chinese, Hispanic or Latino and Japanese (CBEDS 2014).  
 

 
 
 
 

72%	  

28%	  

ROA	  Students	  by	  County	  of	  
Residence	  2014/15	  

Ventura	  County	  

Los	  Angeles	  County	  

Hispanic	  
12%	  

Non	  Hispanic	  
88%	  

ROA	  Students'	  Ethnicity	  2014-‐15	  

Hispanic	  

Non	  Hispanic	  
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By Student Enrollment 
In the late spring of 2013, ROA underwent a transition in leadership. This change did initially 
cause some attrition at the end of the 2012-2013 school year and at the beginning of the 2013-14 
school year, where we had 119 students enrolled. However, by CBEDSs reporting time, we 
reported 140 students. Our enrollment has been growing steadily ever since.   
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STUDENT ENROLLMENT HISTORY 
 9-12 TOTAL 
2010-11 25 93 
2011-12 33 135 
2012-13 36 153 
2013-14 25 140 
2014-15 (CBEDS) 45 171 
 
Students by grade level and gender (2013-14): 

Grade Boys Girls 
K 3 8 
1 8 3 
2 7 8 
3 7 8 
4 12 7 
5 8 5 
6 8 4 
7 11 9 
8 7 3 
9 8 6 
10 4 8 
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86	  34	  

48	  
57	   52	  

42	  

34	  

54	  
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23	  

43	  

ROA	  Enrollment	  History	  
2010-‐2014	  

High	  

Middle	  

Elementary	  
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11 4 6 
12 4 3 

 

 

 
 
 
Other Data: 
20.1% of our students are socio-economically disadvantaged and 6% of our students receive 
special education services.  
We have currently no English language learners.  
 

Boys	  
54%	  

Girls	  
46%	  

ROA	  Boys/Girls	  Percentage	  14-‐15	  
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ROA	  Boys/Girls	  Percentage	  14-‐15	  
High	  School	  (9-‐12)	  only	  
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Special Population Primary Disability Type (2014-2015) 
Disability 
Type 

Autism Speech/Language 
Impairment 

504 Plan Specific 
Learning 
Disability 

Other 

12 Students 6 1 1 3 1 
 
Attendance: 
Attendance is calculated for each student based on the percentage of completion of assignments 
in a given period of 20 school days.  
 
STAFF PROFILE 
ROA currently employs a total of 10 staff members. That includes 3 full-time teachers, 7 part-
time teachers and two full-time administrative staff members and one full-time director.  
ROA enjoys the benefits of an educated and qualified staff. All teachers hold clear Multiple-
subject Teaching credentials and/or a Clear Single-subject Teaching credential. None of our 
teachers are teaching with an emergency permit or are a part of an intern program.  
 
Staff Education and Certifications 
 Total B.A. M.A./M.S. Teaching 

Credential 
Admin. 
Credential 

Other 
Credential 

Certificated 
Staff 

10 10 5 10 1  

Teachers 10 10 5 10   
Administrator 1 1 1 1 1  
Classified 2 1 2    

Socio-‐
economically	  
disadvanted	  

20%	  SPED	  
6%	  

Other	  
74%	  

ROA	  Socio-‐economically	  
Disadvantaged	  &	  SPED	  students	  

14-‐15	  	  
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Staff 
Support staff 2 2 2 0 0 0 0 
 
During the 2013-14 school year, it came to the administration’s attention that some of the 
teachers teach outside of their subject area. Hence, during the spring semester of that year, the 
teachers signed up to complete the VPSS (Verification Process for Special Settings) Tier I and 
Tier II requirements. 
 
VPSS is a state-approved advanced certification process by which secondary teachers in "special 
settings" have an additional option to become compliant with No Child Left Behind legislation. 
Completion of VPSS will allow eligible teachers to become "Highly Qualified". It incorporates 
specific subject matter knowledge with practical application targeted to hard-to-staff settings.  
 
According to California Education code (EC) Section 44865, secondary alternative programs are 
limited to the following: home teacher; hospital classes; necessary small high schools; 
continuation schools; alternative schools; opportunity schools; juvenile court schools; county 
community schools; and community day schools. An alternative education teacher must be 
NCLB-compliant in one core academic subject or elementary multiple subjects and has up to 
three years from date of assignment as an eligible teacher to demonstrate subject matter 
competence in the necessary core academic subjects.  
 
The Ventura County Office of Education, as well as the San Diego County Office of Education, 
are offering VPSS sessions for districts and county offices of education. 
 
By the end of the 2013-14 school year, in addition to being “highly qualified” in Elementary 
Multiple Subjects” ROA staff will be “highly qualified” in the following subject areas: 
 
Mathematics 
English Language Arts 
Science 
History/Social-Science 
Art 
 
ROA NCLB STAFF PROFILE 2013-14 
Total amount of teachers during the 2013-14 school year:  
Percent of fully CA credentialed teachers 100% 
Percent of teachers HQT  100% 
Number of teachers with advanced degrees 3 
Number of National Board Certified Teachers 0 
Number of teachers with emergency permits 0 
Gender of all staff members 2 male/8 females 
Ethnicity of all staff members: 10 Staff members, 10 Primary Race White, 2 

Hispanic 
Attendance rates of teachers 100% 
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ROA NCLB STAFF PROFILE 2014-15 
Total amount of teachers during the 2014-15 school year:  
Percent of fully CA credentialed teachers 100% 
Percent of teachers HQT  100% 
Number of teachers with advanced degrees 5 
Number of National Board Certified Teachers 1 
Number of teachers with emergency permits 0 
Gender of all staff members 1 male/7 females 
Ethnicity of all staff members 12 Staff members, 12 Primary Race White, 3 

Hispanic 
 
Staff Development 
Teachers at River Oaks Academy attend weekly CIA (Curriculum, Instruction and Assessment) 
staff meetings. Each meeting focuses on a variety of weekly “housekeeping” items, and then on a 
particular element of the educational program and the updates on the changes in education. Staff 
has been working on reviewing and revising the SLOs, reviewing and where necessary adapting 
the rubrics to the common core standards, reviewing ROA’s assessment structure, creating lesson 
plans and incorporating the new standards to teach to the staff and the parents, working on LCAP 
requirements in addressing Section 2: Goals and Progress, working with and learning the 
operation of the new Smarter Balanced assessment system, etc.  
In addition, teachers have the opportunity to attend a wide variety of workshops and conferences 
throughout the year, including: 
UC Counselor’s Conference 
CUE Conference 
ASCD Conference 
Common Core workshops 
Smarter Balanced assessment workshops 
Biola University speakers’ series 
Non-violent communication workshops 
California Charter School Association conference 
CASBO Operating Guidelines for Independent Study 
The Association of Personalized Learning Schools (APLUS) 
The California Consortium of Independent Study (CCIS) 
Project-based Learning (PBL) 
Assessment in ELA (PD) 
Assessment in Math (PD) 
Weekly staff collaboration meeting 
Variety of classroom observations at other schools 
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Professional development/Master’s work at CSUCI 
VPSS coursework 
 
Parent Advisory Committee (PAC) 
At River Oaks Academy, parents are important partners in their children’s education. We focus 
on quality parental involvement. ROA has been implicit in the school’s instructional design 
about parental involvement. ROA has been communicating with parents about student progress 
on an ongoing basis. The school has been developed expecting a high level of participation by 
parents seeking a program, where they can be involved in the implementation and decision 
making of the school through participation on the governing board, school committees and with 
surveys that solicit their input.  
ROA parents have been in charge of organizing not only weekly park days, but also of 
organizing regular field trips, family-night potlucks, math nights, science, academic and art fairs 
and more. 
ROA has encouraged parents to form a parent advisory committee to the school’s governing 
board. ROA has adopted the bylaws for a PAC at their November meeting and the PAC has 
voted in its first set of officers for the remainder of the 2013-14 school year, which were 
announced at the January 2014 board meeting. The PAC has scheduled regular monthly meetings 
and will be working on such things as:  

• Collaborating and input for the LCAP 
• Community outreach 
• Fundraising 
• Organizing of internal events 
• TAC (teen advisory committee) organization 
• Attending and running “parent boot camps” for training 
• Input and participation at annual school planning sessions 
• Input and participation in WASC self-study process 
• Currently, the PAC is still under the umbrella of ROA, however, they are working on 

formalizing to become their own entity and incorporating as their own 501(c)(3).  
• ROA also sends out regular parent surveys. These surveys ask for input on workshops, 

classes, class times, attendance of workshops and overall parent/student satisfaction. 
Furthermore, since our program is based on a strong teacher/parent/student relationship, 
we also send out a survey asking our parents to give input on their teacher’s support and 
service.  

• We also promote an open-door policy and make a point of having staff (certificated and 
classified) as well as our director widely available and promote input, comments and 
suggestions weekly in our Director Update email.  

 
DATA ON STUDENT PERFORMANCE 
ROA complies with all state and federal program mandates as required, including state-mandated 
assessments (STAR, CAHSEE, Physical fitness test until 2013) and with the Smarter Balanced 
field test in the 2013-14 school year as well as the Science CSTs for grades 5, 8 and 10. We also 
administer the CELDT (as needed). ROA also put in place an in-house measurement called i-
Ready. i-Ready was administered for the first time during the spring pilot testing of the Smarter 
Balanced administration. i-Ready was also administered again during the first two weeks of the 
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14-15 school-year. However, it is important to understand that at this time (due to the large 
attrition and turnover a program like ours works with), we simply have a baseline of data. Our 
high school students are taking a progress measurement in December. The entire 3-11th grade 
student body will take another progress measurement in the spring 2015.  
 
Academic Performance Index (API) 
(Data Source: California Department of Education website) 

ROA has steadily increased its API. During the 2012-13 school year (the last year where an API 
score was calculated), ROA increased its score by 46 points from 805 to 851. All growth targets 
were met. The history of ROA’s API scores is shown in the charts and graphs below.  
Furthermore, ROA’s API score for 2012-13 is the highest among Independent Study charter 
schools, such as Golden Valley, Gorman and Julian Charter. ROA’s API is slightly below that of 
Conejo Valley Unified, but higher than the average of the State of California.  
 
 % 

Tested 
Base Growth Growth 

Target 
Actual 
Growth 

Met Growth Target? 

School CI Both 
2010-11  n/a 798 n/a n/a 

 
n/a n/a n/a 

2011-12 #77 799 798 800 -1 No Yes No 
2012-13 #107 805 851  46 Yes Yes Yes 
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API Comparative Data for Subgroups 
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School Report--API Growth and 
Targets Met               
2013 Growth               
API               
                
Met Growth Targets               
Schoolwide: Yes             
All Student Groups: Yes             
All Targets: Yes             
2013 Statewide Rank: 7     2013 Similar 
Schools Rank: 8               
                
                

  

Number 
of 
Students 
Included 
in 2013 
API 

Numerically 
Significant 
in Both 
Years 

2013 2012 
2012-
13 
Growt
h 
Target 

2012-13 
Growth 

Met  Gro
wth Target Growth Base 

Schoolwide 102   851 805 A 46 Yes 

 Black or African American 7 No           

 American Indian or Alaska Native 4 No           

 Asian 4 No           

 Filipino 0 No           

 Hispanic or Latino 12 No 775 786       

 Native Hawaiian or Pacific Islander 0 No           

 White 75 Yes 872 817 A 55 Yes 

Two or More Races 0 No           

 Socioeconomically Disadvantaged 8 No           

 English Learners 1 No           

 Students with Disabilities 7 No           
 
 

Academic Performance Index 3-Year Average API School Report 

Groups 

Number of 
Students 2011 

Number of 
Students 2012 

Number of 
Students 2013 

Non-
Weighted Weighted 

Included Growth Included Growth Included Growth 3-Year 3-Year 
in 2011 API in 2012 API in 2013 API Average Average 
Growth 
API   Growth API   Growth API   API* API* 

Schoolwide 77 798 107 798 102 851 816 817 
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Black or African 
American 7   6   7       
American Indian or 
Alaska Native 0   3   4       

Asian 0   1   4       

Filipino 0   0   0       

Hispanic or Latino 6   15 785 12 775     
Native Hawaiian or 
Pacific Islander 0   0   0       

White 64 813 82 809 75 872 831 832 
Two or More Races 0   0   0       
Socioeconomically 
Disadvantaged 0   4   8       

English Learners 0   0   1       
Students with 
Disabilities 0   0   7       
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ROA Student Performance Data from STAR Program California Standards Test (CST) 
2010-2013 for English Language Arts, Mathematics, Science and History Social Studies 
 

 
 

ROA/District Comparative Data for STAR for 2010-201--% of students scoring at 
proficient or above levels 

 
 
 

ELA	   Math	   Science	   SS	  
2010-‐11	   67%	   34%	   64%	   65%	  
2011-‐12	   68%	   36%	   66%	   56%	  
2012-‐13	   70%	   50%	   62%	   85%	  
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SS	   65%	   20%	   56%	   20%	   85%	   19%	  
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ROA/Golden Valley Comparative Data for STAR 2010-13--% of students scoring at 
proficient or above levels 

 

 
 

ROA/State Comparative Data for STAR 2010-13--% of students scoring at proficient or 
above levels 

 

ROA	   Golden	  
Valley	   ROA	   Golden	  

Valley	   ROA	   Golden	  
Valley	  

2010-‐11	   2011-‐12	   2012-‐13	  
ELA	   67%	   66%	   68%	   69%	   70%	   67%	  
Math	   34%	   53%	   36%	   54%	   50%	   57%	  
Science	   64%	   63%	   66%	   68%	   62%	   73%	  
SS	   65%	   60%	   56%	   59%	   85%	   64%	  
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ROA/Local Area Schools and Similar Program Charter Schools Comparative Data for 
STAR 2012-13--% of students scoring at proficient or above levels 

 
 
 
 
 

ROA	   State	   ROA	   State	   ROA	   State	  
2010-‐11	   2011-‐12	   2012-‐13	  

ELA	   67%	   54%	   68%	   56%	   70%	   55%	  
Math	   34%	   50%	   36%	   51%	   50%	   50%	  
Science	   64%	   57%	   66%	   60%	   62%	   59%	  
SS	   65%	   48%	   56%	   49%	   85%	   49%	  
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Interpretation of data: 
ROA CST Performance Results: 

• English Language Arts: Our results over the last 3 years have steadily improved in the 
ELA portion of the CST tests.  

• Mathematics: Our math results also have shown upward trends that are quite impressive. 
We have increased our math results in proficient and advanced from 2011-12 to 2012-13 
by 14%. Math is still a relative weakness as compared to other subjects, though we have 
increased our scores to the same level of the state’s average.  

• Science: Our science CST trend shows that our high school students show mastery of the 
science content standards. However, they also show that our 8th grade students (and 
parents) need some additional support to improve the teaching in science in the earlier 
grades to have more steady mastery of the science standards throughout all grade levels.   
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• Social Studies: Our social science results also have dramatically improved from 2011-12 
to 2012-13 and showed that 85% of our students scored proficient and advanced.  

 
ROA/District Comparative Data for STAR 2010-2013: 

• English Language Arts: ROA has outperformed the district every year of the three years 
of STAR testing in ELA. 

• Mathematics: ROA lagged slightly behind the district during the 2010-11 and 2011-12 
administration of the STAR in math. However, ROA significantly jumped ahead to 50% 
of students performing at the proficient and advanced levels during the 2012-13 
administration of the STAR, and ROA outperformed the district by 5% on the math 
scores. 

• Science: ROA’s students have performed significantly higher in science during all 3 
years of the STAR test administration represented in the graph. 

• Social Studies: ROA significantly outperformed the district in the social studies scores 
during all 3 years of the STAR administration.  

 
ROA/Golden Valley Comparative Data STAR 2010-2013: 
 

ROA/Local Area Schools and Similar Program Charter Schools Comparative Data for 
STAR 2012-13--% of students scoring at proficient or above levels 

 
The comparison of ROA and Golden Valley is due to their similarity in structure. Both 
schools are a K-12 Independent Study program, authorized in Ventura County.  

• English Language Arts:  ROA students’ performance in the English Language Arts (ELA) 
portion of the CST lagged slightly behind that of Golden Valley in two of the three years 
represented, albeit minimally. However, in the 2012-13 school year, ROA surpassed 
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Golden Valley and increased to 70% of ROA’s students scoring at the proficient and 
advanced level in ELA. 

• Mathematics:  ROA lagged behind Golden Valley relatively significantly during the 2012-
2012 years. Again, in 2012-13, ROA made a significant gain and while still slightly 
behind. ROA increased its math proficient and advanced scores from 36% in 2011-12 to 
50% in 2012-13 (Golden Valley was at 57%).  

 
The comparison of ROA and State data. 

• English Language Arts: ROA was significantly higher in ELA throughout all of its three 
years of testing (2010-2013).  

• Mathematics: The first two years ROA’s math scores lagged behind the state’s scores, 
however, the 2012-13 testing results again show a significant increase, which puts ROA 
at the same level for math scores in the proficient and advanced percentage score. Both 
scored at 50% proficient and advanced during that year. 

 
The comparison of ROA, Local Area Schools and Similar Program Charter Schools for 
STAR 2012-13. 

• English Language Arts: ROA has scored higher in ELA than the comparison schools 
(Golden Valley, Julian Charter, Sky Mountain and Simi Unified) in students scoring at 
the proficient and advanced levels for the 2012-13 test results. However, ROA scored 
slightly behind Conejo Unified in ELA scores (Conejo scored at 77.8% while ROA 
scored at 70.2%). 

• Mathematics; ROA despite its great gain in mathematics scores, still scores slightly 
behind Golden Valley, Conejo and Simi Unified). However, ROA’s scores are higher 
than Julian Charter’s and Sky Mountains in mathematics for the 2012-13 testing 
administration.  

 
Overall Summary Comments: 

•  In English Language Arts, ROA has made some increases and has been scoring regularly 
above similar schools and the state.  

• In Mathematics, despite ROA’s great increase, students at ROA still score below some of 
the local schools and below their counterparts at similar charter school programs. 
Although the positive trend must be noted as the results for ROA did increase 
significantly, it will be difficult to make future comparisons due to the suspension of the 
CST testing and the move into the Smarter Balanced testing.  

• Our intervention and support efforts in Mathematics have clearly shown a positive 
outcome in that the scores have increased significantly and have helped to improve our 
API score as well.  

• We intend to closely follow further test results for our students in the future.  
Note: 
Due to the small sample size of each grade level (< 30 students) it is important to keep in mind 
the high degree of fluctuation that can occur between testing years due to only one or two 
individual student performance band changes. Also, student mobility at the high school level, 
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along with an even smaller sample size (<10 students per grade) creates additional fluctuation.  
 
California High School Exam (CAHSEE) Results: 
 
	   River	  Oaks	  Academy	  

(10th	  Grade)	  
ELA	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Math	  

State-‐wide	  Results	  (10th	  
Grade)	  

ELA	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Math	  

County-‐wide	  Results	  
(10th	  Grade)	  
ELA	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Math	  

2010-‐11	         

#	  Tested	   3 4 473,428 475,801 10,966 11,025 
%	  Passing	   67% 25% 83% 82% 86% 86% 

2011-‐12	         

#	  Tested	   10 9 465, 414 467,654 10,730 10,715 

%	  Passing	   90% 56% 84% 83% 86% 86% 

2012-‐13	         

#	  Tested	   10 10 459,159 461,150 10,474 10,528 

%	  Passing	   80% 100% 83% 83% 86% 86% 

2013-‐14	         
#Tested	   9 9 460,391 458,297 10,817 10,784 

%	  Passing	   100% 100% 83% 85% 85% 86% 

Over the past three years, ROA students have passed the ELA portion of the CAHSEE at an 
accelerated rate, when compared to the overall state and county passage rates.  
During the 2013-14 school year, 100% of our 10th grade and our 11th grade students passed 
the CAHSEE in both sections.  As the chart below indicates, they passed by a nice margin as 
well.  
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ROA’s On-site Workshop Selection (2010-2013) 
We conduct regular polls with our parents, where we solicit input and suggestions on workshops 
and scheduling, which have yielded the following offerings (these workshops are all free of 
charge and are a part of our program and a significant part of our charter): 

 
Fall 2010/11 
Ceramics 5-6 
Discovery Drawing 5-6 
Basic Web Design/Programming 6-8 
Intermediate Web Design/Programming 9-12 
Classic Cartooning K-12 
Ceramics Lab K-12 
Discovery Drawing Lab K-12 
Ceramics 5-8 
Optical Illusions (Mathematics/Escher) 5-8 
Design Your Dream House (Math/Art) 5-8 
“Legomation” K-12 (Filmmaking) 
Writer’s Workshop 5-8 
Storyboarding Mania (Art/Language Arts) 5-8 
Hands-on Science 5-8 
Algebra Club 1 &2 
Geometry Club 
Biology Lab 
Physiology 
French 1 & 2 
Spanish 1 & 2 (Beatle-Mania Espanol). 
Conversational Hebrew 
Comic Book Villains (The New 3R’s: Research, Write, Represent in PowerPoint) 

350	   370	   390	   410	   430	   450	  

1	  
2	  
3	  
4	  
5	  
6	  
7	  
8	  
9	  
10	  

ROA	  CAHSEE	  Results	  13-‐14	  
Passing	  350	  to	  450	  

ELA	  

Math	  
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Winter 2010/11 
Spanish 4-6 
Mixed Media K-6 
Hands-On Science 4-6 
Basic Web 6-8 
Intermediate Web 9-12 
Ceramics 5-8 
Paper-making K-12 
Hands-On Science 5-8 
Dream Houses 5-12 
Yoga K-12 
Japanese K-12 
Hebrew K-12 
Physiology 9-12 
Italian K-12 
Biology 9-12 
Ceramics -K-6 
Book Club (Park) 5-12 
French 1 & 2  8-12 
Spanish 1 & 2  8-12 
 
Fall 2011/12 
Art of the Masters Drawing/Painting Art Lab 6-8 
Debate 6-12 
Documentary Films 6-12 
Easy Essay Writing 5-8 
Hands-On Science 6-8 
Writer's Workshop 5-8 
Investigating Numbers Math Lab 6-8 
Middle School Hodgepodge Origami 
Computer Lab Photoshop 6- 8 
Spanish 6-8 Salsa Dancing and Songs 
Art of the Masters 6-8 Caldwell Mobiles   
Middle School Hodgepodge Geodesic Math 6-8 
Computer Lab PowerPoint 9-12 
Biology Lab 
Chemistry Lab 
High School Spanish 
High School French 
 
Spring 2011/12 
Ballroom Dance Grades 4-12 
World Cuisine Let's Get Cooking 4-12 
Intermediate/ Advanced Band 
Balinese Shadow Puppets 4-12 
Robotics 6-12 
History of Popular Music 6-12 
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Anime- Manga Art 6-12 
 
Fall 2012/13 
Easy Essay Writing 
Book Club 
Calling Serious Creative Writers 
School Newspaper/Magazine 
Investigating Numbers (grades 6-9) 
Math X (grades 8-12) 
Hands-On Science (Middle School) 
Biology Lab (High School) 
Chemistry Lab (High School) 
The History of American Pop Music 5-12 
Intermediate Advanced Band 
Ballroom Dance Grades 4-12   
Hip Hop 
Filmmaking “Fantasmagoria” 
Young Entrepreneurs: (Grades 3-12)  
Español para estudiantes de secundaria (8-12) 
Français Sécondaire (8-12) 
Mock Trial (Grades 5-12) 
Photoshop   
Electro-Cutie 
Cooking Around the World  
 
Winter 2012/13 
Ballroom Dance grades 4-12 
Intermediate Advanced Band 
Cooking 
Investigating Numbers (grades 6-9) 
Earth Science grades 6-8 
Photoshop grades 5-12 
Digital Photography grades 5-12 
Oceanic Arts grades 5-12 
Improvisation grades 5-12 
Mock Trial grades 5-12 
“Electrocutie” grades 6-8 
Anime grades 5-12 
Spanish grades 8-12 
Ethics grades 5-12 
Optical Illusions and Color Theory grades 5-12 
Algebra grades 7-12 
Physics grades 5-12 
School Newspaper grades 5-12 
Biology Lab grades 9-12 
Essay Writing grades 5-12 
Filmmaking grades 5-12 
Book Club grades 5-12 
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Young Entrepreneurs: (Grades 3-12)  
Creative Writing grades 5-12 
 
Fall 2013/14 
Beginning Ballroom Dance grades 4-12 
Intermediate Ballroom Dance grades 4-12 
Molecular Shapes of Nature grades 2-6 
Music of the 60s grades 6-12 
Band 
Cartoon Fun grades 6-12 
Beginning Photography grades 6-12 
Intermediate Photography grades 6-12 
Improvisation grades 5-8 
Chemistry R Us grades 6-8 
Video Game Design grades 6-12 
Investigating Math grades 5-12 
Tricolor Science grades 6-8 
Astronomy grades 6-12 
Lego Engineering grades 6-12 
Filmmaking grades 6-12 
Biology Lab grades 9-12 
Chemistry Lab grades 9-12 
Investigating Geometry grades 6-12 
Investigating Algebra grades 6-12 
Classical Minds grades 9-12 
Welcome Writers 
 
Spring 2013/14 
Beginning Ballroom Dance grades 4-12 
Intermediate Ballroom Dance grades 4-12 
Molecular Shapes of Nature grades 2-6 
Computer Basics grades 3-6 
Yoga grades K-12 
Band 
Lego Engineering grades 3-6 
Beginning Spanish grades 4-12 
Animation Fun grades 6-12 
Bicycling in the Park grades 5-12 
Chemistry R Us grades 6-8 
Video Game Design grades 6-12 
Investigating Math grades 5-12 
Tricolor Science grades 6-8 
Essay Writing 
Robotics grades 7-12 
Biology Lab grades 9-12 
Chemistry Lab grades 9-12 
Intermediate Spanish grades 6-12 
“Pfundamental” Physics & Machines grades 5-9 
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Filmmaking grades 8-12 
Advance Photography grades 6-12 
Speaker’s League grades 6-12 
Investigating Geometry grades 6-12 
Investigating Algebra grades 6-12 
Creative Writing grades 9-12 
 

Fall 2014 
Legos 
Math Games 
Science 
Pre-Algebra 
Study Skills 
Fractions and Math Language 
Parent Boot Camp 
Investigating Algebra 1 
Investigating Geometry 
Study Hall for Algebra 1 
Study Hall for Geometry/Algebra 2 
Reading Corner…Bears, Bears Everywhere 
Board Game Fun 
Writing Lab 
Essay Writing 
Calling Creative Writers 
TAAC (Teen Awesome Action Committee) 
Math Art 
Computer Basics 
Design Your Dream Home 
ROA Schools News Paper 
Shakespeare for Kids 
Ballroom Dancing 
Gamebot: Intro to Game Design 
Photography 
Spanish (Beginner/Intermediate.) 
French (Beginner) 
Inter Species Communication and Behavior 
Animation Class 
Improvisation 
Sounds Like Fun 
Band 
Chemistry “R” Us 
High School Biology and Chemistry Lab 
 
Field trips and Park Days 
ROA’s parents organize all the field trips and park days. We reserve Thursdays for our families 
to attend and participate in the various field trips. Below are some of the field trips that were 
offered over the last three years: 
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Santa Barbara Zoo 
Underwood Pumpkin Patch 
Pacific Asia Museum 
Kidspace Children’s Museum 
Wildlife Learning Center 
Gibbon Center 
New Shanghai Circus 
Riley’s Farm 
Getty Museum 
Clifford the big Red Dog Musical 
Homeschool Day at Six Flags Magic Mountain 
Fire Station #31 
Science Center 
Last Days of Pompeii @ Getty villa 
The Nutcracker 
Fossil Fanatics (LA County History Museum) 
The Gentle Barn 
Limoneira Ranch Tour 
Creating the United States 
Super Scientific circus @ Thousand Oaks Civic Arts Plaza 
Santa Monica Aquarium  
Ronald Reagan Library…Disney Archives 
Alpacas at Windy Hill 
Simi Landfill & recycling Center Tour 
California Pizza Kitchen Tour 
Ojai Storytelling Festival 
Los Olivos Miniature Horse Farm/Solvang 
Pacific Asia Museum 
Leo Carrillo Tidepool Guided Program 
Camping Trip 
Harley’s Simi Bowling Alley 
Legoland 
Van Nuys Aiport 
College Tour-CSUN 
Griffith Park Observatory 
UCLA performance and tour 
Huntington Gardens 
JPL 
Fun Do Mental 
Pianist: Northridge Performing Arts 
Calabasas Animal Behavior Suite @ Calabasas Animal Clinic 
TIFA Chocolate 
Boulderdash 
 
 
HIGH SCHOOL TRANSCIENCE DATA 
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From 2010-11, data on students (1st year of school): 
Grade Total Students 
8 16 
9 5 
10 12 
11 9 
12 1 
 
From 2011-12, data on existing student return and drop: 
From Grade To Grade # Drops # Returns Return Rate 
8 9 8 8 50% 
9 10 1 4 80% 
10 11 2 10 83% 
11 12 1 8 88% 
 
From 2012-13, data on existing student return and drop: 
From Grade To Grade # Drops # Returns Return Rate 
8 9 17 9 34% 
9 10 7 4 36% 
10 11 7 3 30% 
11 12 2 2 50% 
 
From 2013-14, data on existing student return and drop: 
From Grade To Grade # Drops # Returns Return Rate 
8 9 14 12 46% 
9 10 2 9 81% 
10 11 2 7 77% 
11 12 2 6 75% 
 
From 2010-11, data on students (1st year of school): All students are new to our school.  
Grade Total Students 
9 5 
10 12 
11 9 
12 1 
 
From 2010-11, data per grade level on students new to the school in each grade: 
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Grade Total # Students 
in 2010-11 

# returns in 11-
12 

# new to school % new to school 

9 5 4 1 20% 
10 12 10 2 16% 
11 9 8 1 11% 
12 1 0 1 100% 
 
From 2011-12, data per grade level on students new to the school in each grade: 
Grade Total # Students 

in 2011-12 
# returns in 12-
13 

# new to school 
12-13 

% new to school 

9 8 5 3 37% 
10 6 4 2 33% 
11 10 10 0 0% 
12 8 0 8 100% 
 
From 2012-13, data per grade level on students new to the school in each grade: 
Grade Total # Students 

in 2012-13 
# returns in 13-
14 

# new to school 
in 13-14 

% new to school 

9 9 4 5 55% 
10 6 3 3 50% 
11 11 2 9 81% 
12 12 1 11 91% 
 
From 2013-14, data per grade level on students new to the school in each grade: 
Grade Total # Students 

in 2013-14 
# returns in 14-
15 

# new to school 
in 14-15 

% new to school 

9 9 6 9 60% 
10 7 7 5 41% 
11 5 4 6 60% 
12 2 2 5 71% 
 
This data indicates that a large percentage of our 8th grade students choose to go elsewhere for 
their high school years. However, many students come to us for the first time as 9th grade 
students and throughout high school. There is constant fluctuation in the makeup of our classes. 
This trend has increased over the last couple of years most likely due to the large cut of funding 
and support at traditional seat-based schools. This fluctuation poses a challenge when trying to 
analyze data and information over a period of time, as the students represented by the data are 
not constant.  
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WHAT ARE RIVER OAKS ACADEMY’S GRADUATES DOING TODAY? 
The number of graduates from 2010-2014: We had a total of 22 graduates over the last 5 years. 
For the 2014-15 school year, we have 7 seniors who are on track to graduate. Due to the change 
in administration, some of our earlier graduates were not willing to share their post-secondary 
information with us, nor did the previous administration keep track of their post-secondary 
choices.   
We were able to locate: 7 students 
They have been attending: 
Community College 
Private College 
4-year university (CLU, UCSB) 
Working: 1 student is working part-time while attending university 
Comments: 
Due to the difficulty in obtaining any tracking information from the various students who 
graduated, we don’t have a clear picture of what our students are doing post-secondarily. 
However, as of last year, we have implemented a very careful and detailed tracking system, 
which we will and have been updating regularly by getting reports from our students and by 
making sure that our teachers who have seniors assigned to them make sure to obtain 
information on their future plans.  
We are certain that we will not have any difficulties in tracking our students in the future.  
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EXPENDITURE INFORMATION: 
Average daily attendance (ADA) funding is received for the purpose of supporting new learning 
for a student and practice of those newly learned skills. In an Independent Study program like 
ours, we also believe that extra-curricular offerings as well as opportunities for our students to 
socialize are essential. Therefore, school policy and the ROA charter is asking to spend those 
funds on programs and goals described in the charter. The school has appointed a committee of 
parents and community members to determine the school’s success at implementing those 
programs and meeting those goals.  
Our charter states that we offer: “onsite, multi-age classes”. These enrichment classes and 
workshops are meant to expand the curricular offerings available to students and provide 
socialization, collaboration and integrate students’ activities with the community at large. They 
are designed to create an environment of emotionally supportive relationships, compassion and 
cooperation. This time may be used to facilitate content-driven individual and collaborative 
projects. ROA teachers use classrooms to hold workshops in which they coach groups of 
students through content by module or as a part of a site-based class. A substantial amount of 
funds is allocated each school year to offer a wide variety of quality and choice classes to our 
students. The classes are selected after a survey is sent out to our families to solicit their input on 
what courses they would like to see offered throughout the semester.  
Furthermore, we provide our students with instructional materials and online resources for all 
core subjects and some electives.  
Funds for our students are spent on purchasing a wide variety of instructional materials. ROA’s 
curriculum emphasizes nine areas of content, aligned with the California content standards and 
now aligned to the Common Core Standards, where applicable. Our program is based on 
exploration and creativity, so curriculum materials are selected on the basis of student need and 
interest, including the standards.  
To further supplement our student’s learning, we also subscribe to a variety of online resources, 
including: EdHelper; IXL math; The Happy Scientist. We also offer a-g curriculum choices 
through online vendors as well as elective courses, which are offered through an online provider 
for our high school student.  
Schedule of expenses for the year ending June 30, 2014: 

EXPENSES TOTAL 
Certificated Salaries $413,822 

Classified Salaries $85,015 
Employee Benefits $122,202 

Supplies $15,797 
Services & Other 

Operating Expenses 
$320,594 

Capital Outlay $0 

Other Outgo $436 
TOTAL EXPENSES $957,866 
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Chapter II:  Progress Report 
Summarize progress on each section of the current schoolwide action plan that 
incorporated all schoolwide critical areas of follow-up from the last full self-study and all 
intervening visits. 
ROA applied to be considered for accreditation in December 2011. Our initial visit occurred in 
March 2012 and an initial three-year term of accreditation was awarded. This is our first full self-
study, which will culminate with a visit scheduled in the Spring 2015. We have been engaged in 
our WASC recommendation follow-up and self-study since the fall of 2013.   Due to a change in 
leadership at ROA, the start of the self-study process has been a little bit delayed. However, 
when we started the process at the beginning of the 2013-14 schoolyear, we dedicated a good 
portion of our weekly staff meetings to the process.  
Significant Developments: 

• Increase in API score by 46 points. 
• Increase in CST math and ELA scores. 
• During the same year that we are asking for renewal of our WASC accreditation, we are 

also preparing for our charter renewal. 
• During the 2013-14 school year, changes in school funding (LCFF) and school 

accountability (LCAP) have been reviewed and addressed with the needs of our student 
population and all subgroups.  

• During our self-study, we have also reviewed and revised our SLOs. All stakeholders 
participated and contributed to this revision.  

• Challenging economic times: ROA, like most other public schools, has weathered the 
recent financial storms relatively well. The school did have to make some belt-
tightening adjustments and cuts. Fortunately, there was little impact to the educational 
program and the on-site workshops and classes. However, reductions were made in other 
areas, such as reduction of salary increase from 5% to 3%, capping of health benefits; 
and careful budgeting in other areas. 

• Change in administration and personnel: The founder and former director of ROA left the 
school at the end of the 2012-13 school year. Significant progress has been made in 
many areas, including the high school course offerings and growth of the overall high 
school program, as well as attitudes toward formal and systematic assessment and the 
overall culture at the school.   

• Collaboration between board, staff, parents, student and the new director, beginning in 
August 2013 and continuing to the present, has resulted in the implementation of 
strategies to address Critical Areas for Follow-Up from the WASC visit along with the 
School-wide Action Plans and other priorities.  

 
Summary of Progress on 2012 WASC Critical Areas for Follow-up:   

1. Complete the work to implement more explicit independent study contracts. 
The new administration and staff decided that the previous independent study contracts 
did not effectively show rigor or contribute to a systematic assessment approach that the 
school needed. Staff agreed that these contracts did not represent what ROA stands for in 
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terms of rigor and measurement. New Independent Study Contracts (the Master 
Agreements and Acknowledgement of Responsibilities—see Appendix) have been 
formalized both in terms of legal procedures as well as the processes leading to high 
school graduation. The Director has established procedures for teachers to use in 
completing these contracts that are compliant with state regulations.  The contracts and 
procedures have been reviewed and are monitored during the annual independent audit. 
 
Guidelines have now been established for initial goal setting with each student using the 
Personalized Learning Plan template and a thorough review of the Graduation 
Requirement Checklist (see Appendix) and charts.  Students are given a copy of the new 
High School Handbook that outlines course offerings, a-g courses available and a wealth 
of information about college prerequisites and other resources. ROA recognizes the need 
to start the process of obtaining its own a-g approved course list. With the hiring of our 
new guidance counselor, we will start this process in 2015.  We hope to have at least our 
ELA and math courses a-g approved by the end of the 2015-16 school year.  
Curriculum/Instruction/Assessment (CIA) meetings have been used to discuss the 
importance of the execution and implementation of the requirements listed in both, in the 
Master Agreement and the Acknowledgement of Responsibilities. In the process, 
productive discussions have been fostered concerning the rigor of the high school 
program as well as how to accommodate students who are choosing to pursue a career 
path rather than a college path. As an alternative school, ROA’s student population 
differs and we find that a majority of our students tend to move towards the post-
secondary/2-year college track. To assure rigor, we have made and will continue to make 
significant changes to measure our student’s college and career readiness. Our students 
are taking the CAHSEE and we had a 100% passage rate in the 2013-14 school year. 
Furthermore, some of our students have taken the EAP and the SATs. We recognize that 
we still need to continue to build a more systematic process to measure our student’s 
college and career readiness. With that, it is our goal to incrementally add more college 
readiness measures, such as the ACT Aspire test for our 9th and 10th graders, the PSAT, 
the SAT and the ACT. It is also our goal for the 2015-16 school year to have all 9th grade 
students take the ACT Aspire to set a baseline for this more systematic approach. ROA 
will continue the discussion during CIA collaboration time as to what criteria will satisfy 
our standards on any of these standardizes measures, keeping our student population in 
mind.  
 Teachers help students select an appropriate course of study in relation to their goals 
after high school to enter: 

• Career-technical Training or the Military, 
• Post-Secondary Community College Graduation Plan, or a 
• Four-Year College-Bound Graduation Plan. 

           A part-time guidance counselor will join ROA in January, 2015 and will schedule to meet 
with each high school student to discuss all the college and career options available. This 
counselor will also be available for students to meet on a regular basis and help in establishing a 
“College and Career Resource Center” here at ROA.  
 

2. Complete the revision of the teacher evaluation system. 
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The Director researched teacher evaluation tools that are being effectively utilized in 
independent study settings and completely revised the format and the process for ROA.  
The teacher evaluation process is based upon the CA Standards for the Teaching 
Profession and includes goal setting for both school-wide and individual professional 
goals. The process is attuned to independent study, which requires the development of 
effective relationships between parent/teacher/student.  Input from families regarding the 
teacher’s service as a facilitator of learning is solicited in an annual survey.  Survey input, 
and Director’s observations are used to make a more complete and accurate assessment 
of teacher effectiveness.  
Teacher Evaluation Tool: See Appendix.  
 

3. Create a more systematic approach to assessment that would provide students with a 
clearer expectation of the quality of work required of them, as well as support the parents 
to use data to inform their instruction to targeting students’ needs in tutoring, workshop, 
and turn-in sessions.  
Since the new administration, the focus has shifted on implementation of a systematic 
measurement approach. With that change, a major shift in the culture at ROA also started 
to take place and the school is moving in the right direction. Staff and stakeholders have 
been discussing the best approach to implementing assessments that can be used to adjust 
teaching and measure outcome. The staff recommended the adoption and implementation 
of the i-Ready assessment program in the spring of 2014 as a local common assessment. 
Students took the first i-Ready measurement in the spring, 2014 for a baseline and 
another one in the fall and winter 2015, to show growth. This data will be used to drive 
instruction and help implement workshops and additional tutoring in areas where students 
show a need. For example, a “tutor on wheels” has been added for the 2014-15 school 
year to support our socio-economically disadvantaged students by visiting the family at 
the home monthly to render additional support and tutoring instruction where needed. 
Additional daily tutoring hours will be made available to our students who need extra 
support starting in January 2015.  
 
ROA has developed a comprehensive plan for school-wide assessment and monitoring of 
student progress, which is outlined on the Progress Monitoring and Data Collection 
Calendar (see Appendix).  Students also take the CAHSEE, the EAP, the ACT, the SAT 
and the SBAC. Our basic SBAC growth goal is 2%. The baseline will be established this 
year. To continue our systematic measurement approach, we will further continue to look 
at college readiness indicators and set target dates for measuring progress with college 
readiness. To obtain buy-in from our student and parent population and to continue to 
shift the culture in the right direction, we will have stakeholders meetings, where such 
topics like college and career readiness indicators, rigor and academic progress will be 
discussed. We are looking into ROA teacher created assessments for 9th grade and adding 
ACT Aspire for 9th and 10th grade. The teachers have also discussed  creating a teacher-
developed test bank (online) that will help in measuring student progress more 
frequently.  
Multiple components, some of which are still in progress, will allow for the measurement 
of student achievement in content areas and attainment of SLOs. 
 



River Oaks Academy Charter School WASC/CDE Self-Study Report 

49 

As an Independent Study Program, each student has a Personalized Learning Plan (see 
Appendix) with personal, college and career goals and a course of study outlined along 
with a self-evaluation process at the end of the year.  
 
Baseline diagnostic information about English language arts and mathematics is assessed 
with i-Ready at the beginning of the year (within the first two weeks of school start) with 
progress monitoring mid-year and at year-end.  Teachers analyze the essential data during 
their CIA meetings to determine the needs of individual students for extra support 
classes, individual tutoring and parent workshops.  i-Ready data is also being collected on 
a school-wide basis to assess the effectiveness of school-wide programs and overall 
student achievement growth in the absence of state assessments.  
With our guidance counselor on board, we will hold a College day in the fall and a 
College and Career Night in the spring.  
 
Portfolios of each student’s work are maintained with samples from each subject area.  
The staff are in the process of developing rubrics for writing genres, presentations skills, 
research projects, and mathematical problem solving in order to provide students and 
parents with expectations for quality work and assessment feedback. A Turn-in Meeting 
Rubric (see Appendix) is still being further developed and is utilized to articulate 
expectations to students and parents and to promote consistency among teachers. Rubrics 
for writing and math are also being developed and fine-tuned.  
 
Development of measures for the components of ROA’s SLOs is a goal in progress this 
year.  Academic competence will be measured using the tools described above in this 
section. Rubrics will be used to assess collaboration, creativity and critical thinking.  It is 
anticipated that student/parent/teacher surveys will be used to assess characteristic such 
as “passion about learning” and perspectives on college and career readiness along with 
tracking of graduates’ college participation.   
 

ROA’s Schoolwide Learner Outcomes (SLOs): 
Passion powered 
Academically competent 

Passionate, collaborative, creative and critical thinkers 
Effective users of information & technology 

College & Career ready 
Weekly “Parent Boot Camp” workshops are offered to inform and train parents on topics such 
as: instructional strategies, curriculum, assessment, learning styles, passion-based learning and 
other resources. These workshops help to prepare parents to guide and assess their children’s 
learning (list of “Parent Boot Camp” topics—see Appendix).  
 
 
Summary of Progress on 2014-15 School Action Plan Goals: 
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Action Plan Goal #1 
Strengthen the high school program and academic support for all students, including all 
subgroups (socioeconomically disadvantaged, students with disabilities, English Learners, Foster 
youth, racial and ethnic subgroups) 
ROA has strengthened and expanded the high school program, by articulating graduation 
requirements and rigorous course completion expectations, revising and creating a more 
systematic assessment approach; ROA currently uses vendors (such as BYU and APEX) for their 
a-g course selection (ROA recognizes the need to obtain our own a-g approved courses and will 
work on obtaining those with the goal to have ELA and math a-g approved courses by the end of 
2015-16); a high school handbook and the organization and implementation of regular “College 
and Career Information Nights” for the school’s 8th graders and high school students. We are 
also offering local college tours and teen specific events, such as our regular TAAC (Teen 
Advisory Action Committee) meetings, where our middle and high school students are 
encouraged to discuss concerns and needs. ROA also has hired a part-time guidance counselor to 
start in January 2015.  
 
Action Plan Goal #2 
Continue to strengthen and build a collaborative, supportive, professional environment, which is 
conducive to sharing among all stakeholders, including: teachers, staff, parents and students to 
make sure that increased awareness of changes in education as well as within the practice of 
independent study. 
 
During the 2013-14 school year, with the new administration in place, regular, weekly staff 
meetings have been implemented. During those weekly 2-3 hour meetings, staff not only 
collaborated on revising the SLOs, preparing for the LCAP, but also discussed best practices and 
shared outside staff development that they have attended. These weekly meetings have yielded a 
large majority of the changes that have been implemented throughout the last year to improve the 
high school program as well as the overall school culture and cohesiveness of the entire school.  
 
Action Plan Goal #3 
Continue to implement and integrate the Common Core standards, prepare our students to be 
college and career ready, and to facilitate training sessions for our parents.  
 
The continued work of our staff, involving our parents and other stakeholders, including our 
board members, in familiarizing them with the new common core standards and showing them 
through a variety of workshops, such as our parent “boot camp” (see Appendix for topics) how 
to incorporate the new standards into their daily work with their students has been an ongoing 
process. Our teachers also meet with our students and parents at least every 20 school days for 
their Turn-In meetings, during which time the teachers review and assess the student’s work. The 
teachers take this time to further discuss how to implement and work the Common Core 
standards into the daily teaching and lesson plans. Our weekly parent “boot camps” address a 
wide variety of topics, many of which relate to common core. Our teachers have been working 
together during the staff development time on becoming familiar with not only the anchor 
standards, but also the more detailed grade level standards of common core. We will continue to 
incorporate the new standards into our weekly meetings and have discussion on implementation 
and familiarization about the standards as well as about the new testing format. 



River Oaks Academy Charter School WASC/CDE Self-Study Report 

51 

Furthermore, as a part of our LCAP and the revision of the SLOs, we have taken a closer look 
and studied what it means to be “college and career ready”. In 2013-14 we have strongly 
encouraged all our 11th grade students to take the EAP to help us measure with hard data, if they 
are college ready.  
Staff is also in the process, in collaboration with the Ventura County Office of Education’s 
curriculum specialists, to review new state-approved Common Core aligned textbooks and 
materials to select for adoption. We expect to adopt a new math curriculum in the spring of 2015.  
Implementation and Monitoring of the Action Plan: 
The leadership team and staff regularly review the action plan and work to incorporate the tasks 
into the day-to-day, month-to-month and year-to-year operations. The staff takes regular staff 
meetings to further detail and work on each goal and to review how best to incorporate these 
goals to make sure that all students’ needs are addressed and that the goals are also properly 
addressing any subgroups’ needs as well. The Director discusses and monitors the action plan, 
while the lead teacher aids in the presentation of the tasks to the other stakeholders and staff 
members.  
Specific actions taken annually include: 

August Review action plan; assessment data, survey results and planning 
session outcome to formulate goals for upcoming year; decide on 
committees needed; establish staff liaison to PAC; establish 
student and teacher liaison to PAC; review budget for 
instructional funding allocation to HS students for a-g online 
courses as well as elective and community courses 

September Annual goals submitted to board of directors; assign staff 
members and stakeholders to committees; committee work 
focused on action plan and school goal begins; discussion on 
meeting LCAP goals and establishing new goals 

October – June Committee work continues; ongoing collaboration of all 
stakeholders;  

January mid-year progress reported to the board of directors 

June End-of-year update is provided to the board of directors 

Summer Director reviews action plan, modifies where needed based on 
accomplishments of staff and committees 
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Chapter III:  Student/Community Profile — Overall Summary from Analysis of Profile 
Data and Progress 

Provide an overall summary from the analysis of the profile data 
• Based on past progress and current data, explain the implications of the data 

with respect to student performance.  
• Select two to three critical learner needs based on the data, noting the correlated 

schoolwide learner outcomes. 
• List important questions that have been raised by the analysis of the student 

performance, demographic, and perception data to be used by Home and Focus 
Groups in their study. 

 
Student Profile Summary: 
ROA serves families who choose homeschooling in order to provide personalized instruction to 
their children with the educational support of an accredited charter school. Most of our students 
reside throughout the county of Ventura. Our student population includes a variety of subgroups, 
including Black or African American, American Indian or Alaska Native, Hispanic or Latino, 
White, socioeconomically disadvantaged, students with disabilities and foster youth, although 
none of these groups is statistically significant. There are currently no English learners in our 
program. Significant sub-populations include: 

• Special education students - 10% of our student body, and  
• Low-income pupils – 20% of the student body. 

Analysis of Student Performance Data 
In order to identify ROA’s critical academic needs, the Leadership Team and the credentialed 
staff created the Student/Community Profile in the early spring of 2014. The profile included 
demographic information as well as CST, CAHSEE, API and AYP information and graduation 
data. The entire credentialed staff and the Leadership team then discussed the data during the 
weekly staff meetings in the month of March 2014 to discuss the school’s critical academic 
needs based on this hard data. Staff was also asked to bring any observational information and 
other data available to the discussion.  
In April of 2014, the Strategic Planning Team, comprised of representative stakeholders of staff, 
students, parents and board members, conducted a thorough review of all the student 
achievement data.  
Implications of the Data 
• There are multiple years of low math scores in relation to comparison groups. 
• There is a gap between the special education and low income sub-populations in relation to 

the school’s norm.  
• Writing samples indicate a need to improve instruction and assessment methodologies. 
Critical Learner Needs 

• Mathematics achievement is a critical area for improvement school-wide. This 
need is also reflected in our LCAP. 
 

• Interventions to address the needs of sub-populations and struggling students in 
English language arts and math are needed.  
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School-wide Improvement Needs 

 
• Writing instruction and assessments need to be strengthened school-wide. 

 
• ROA needs to align curriculum and instruction with the new CCS Standards and 

the School-wide Learning Outcomes and to develop high quality assessment 
measures.    

Questions 
 

• What are the ways we can improve mathematics achievement for all students and 
for struggling individuals? 

 
• Since parents guide student learning on a daily basis, how can we better prepare 

and support them? 
 

• How can we structure the development of writing and provide relevant feedback 
to students in the process? 

 
• How can we prepare students for Smarter Balanced assessments? 
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Chapter IV:  Self-Study Findings 

For each criterion, respond to the indicators and related prompts for each criterion and 
note the supporting evidence. Refer to the areas to analyze and examine in determining the 
degree to which the criterion is being met. 
For each category, provide the following: (1) the identification of strengths and (2) the 
identification of prioritized growth areas 
è Note: The five criteria categories are: 
A.  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources 
B.  Standards-based Student Learning: Curriculum 
C.  Standards-based Student Learning: Instruction 
D.  Standards-based Student Learning: Assessment and Accountability 
E.  School Culture and Support for Student Personal and Academic Growth 

 
Category A:  Organization: Vision and Purpose, Governance, Leadership and 
Staff,  and Resources 

Analysis must show distinctions that appear across the range of students (grade level, 
diverse background, and abilities) and the variety of programs offered at the school.  
Examples include: 
• Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 
• Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 
è  Note: In some areas additional prompts have been inserted to emphasize the analysis 
related to online instruction. 
A1.   Organization Criterion 
The school has a clearly stated vision and mission (purpose) based on its student needs, current 
educational research, and the belief that all students can achieve at high academic levels. 
Supported by the governing board and the central administration, the school’s purpose is defined 
further by schoolwide learner outcomes and the academic standards. 
Indicators with Prompts 

Vision – Mission – Schoolwide Learner Outcomes – Profile 

Indicator: The school has established a clear, coherent vision and mission (purpose) of what 
students should know and perform; it is based upon high-quality standards and is congruent with 
research, practices, the student/community profile data, and a belief that all students can learn. 
Prompt: Evaluate the degree to which the development of the school’s statements has been 
impacted by pertinent student/community profile data, identified future global competencies, and 
current educational research. 

Findings Supporting Evidence 
River Oaks Academy (ROA) has established mission, vision 
and SLOs statements the clearly delineate what students 
should know and accomplish as graduates of the program.  
ROA is founded on the belief that all children are born with 

• Mission 
• Vision 
• SLOs 
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the capacity of brilliance.  The mission of the school is to help 
children find, nurture and sustain the passion that leads to 
their individual forms of brilliance.  The program is a non-
traditional K-12 parent guided independent study program of 
individual designed curriculum and direction. 
Academic expectations are aligned to Common Core 
Standards and geared toward college and/or career readiness 
using the Partnership for 21st Century Skills framework for 
guidance in developing global competencies. Individual 
student learning plans are based on research on interest-based 
learning that shows that all students can achieve at high 
academic levels as their passions for learning are tapped.   
ROA has one statistically significant sub group of 
socioeconomically disadvantaged students, for whom 
additional academic support is being implemented as outlined 
in the Local Control Accountability Plan, to ensure success 
with SLOs and Common Core Standards. 
During the past 12 months, the entire ROA staff and Strategic 
Plan team composed of representative stakeholders reviewed 
and revised the SLOs and Vision statements in keeping with 
the transition to Common Core Standards, Smarter Balanced 
Assessments and a renewed focus on college and career 
readiness skills. 

 
 

• LCAP 
• Strategic Plan Team 

agenda and roster 
• Summer staff 

development 
• WASC collaboration 

sessions with 
stakeholders including 
parents, students and 
board members 

 
 
 

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes  
Indicator:  The processes to ensure involvement of representatives from the entire school 
community in the development/refinement of the vision, mission and schoolwide learner 
outcomes are effective. 
Prompt:  Evaluate the effectiveness of the processes. 

Findings Supporting Evidence 
Involvement of stakeholders has been effective in bringing 
together the perspectives of a broad range of school 
community members.  In addition to the Strategic Plan Team 
and WASC committees, the teachers’ Curriculum/Instruction/ 
Assessment Committee, the Parent Advisory Committee, the 
Student Advisory Committee and the Board have all been 
consulted in the review and revision of SLOs and Vision 
Statements.  Survey feedback and meeting evaluation data 
demonstrate that participants are satisfied that their input was 
included in the process.  The business community has been 
involved through their participation as Board members and 
Strategic Planning Team members.   
Also, community partnerships have supported college and 
career counseling regarding options after high school and 
ways to make college affordable. Community involvement in 
implementing the mission takes place through offering high 

• Strategic Planning Team 
agenda 

• Minutes from meetings of 
CIA, PAC, TAC, Board 

• Meeting evaluation 
• Survey feedback 
• Photos of college/career 

night 
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quality workshops being taught by professional vendors from 
the local community.  

Understanding of Vision, Mission, and Schoolwide Learner Outcomes 

Indicator:  Students, parents, and other members of the school community demonstrate 
understanding of and commitment to the vision, mission, and the schoolwide learner outcomes 
(SLOs). 
Prompt:  Evaluate the degree to which the school ensures that students, parents, and other 
members of the school’s community understand and are committed to the school’s vision, 
mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 
Understanding and commitment to ROA’s mission, vision and 
SLOs are demonstrated strongly by the number of families 
who continue to stay with the program and enroll younger 
children.  The website and written materials clearly display 
the mission, vision and SLOs, which are incorporated into the 
Student Handbook and displayed prominently around the 
school.   
Understanding of the mission and SLOs is reinforced 
regularly during “Turn-In” meetings between teachers, 
students and parents as personalized learning plans are 
implemented. 
There is strong commitment to the mission and vision by the 
Board, which is made up primarily of parents, as well as the 
PAC, and parents at large, who chose to bring their children to 
ROA because of the strong beliefs in the program’s goals. 
Students are well aware of the mission and purpose of the 
school and participate in discussions about how the new SLOs 
will be used to guide their instruction. 
Survey feedback indicates both understanding and 
commitment to the mission and vision, with growing 
familiarity with the newly revised SLOs. 

• Enrollment data 
• Website and written 

materials including 
Student Handbook 

• Verbal discussions 
during turn in meetings 

• Survey feedback 
• Agendas – PAC, TAC, 

Board 

Regular Review and Revision 

Indicator:  The school is implementing an effective process for regular review/revision of the 
school vision, mission, and the schoolwide learner outcomes based on student needs, global, 
national, and local needs, and community conditions. 
Prompt:  Evaluate the effectiveness of the process for revising these statements with wide 
involvement.  

Findings Supporting Evidence 

Annually, the Strategic Planning process provides for review, 
and revision as needed, of the mission, vision, and SLOs.  
Student achievement data, sub-group progress and student 
outcomes in relation to the SLOs are evaluated in order to 

• Strategic Plan Team 
agenda and roster 

• Board-approved goals 
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determine goals, action plans and areas of emphasis for the 
coming year.  The Strategic Planning process involves 
teachers, parents, students, community and board members, so 
that broad-based participation is ensured.  Subsequently, the 
Board reviews the recommendations of the Strategic Plan 
team and adopts goals and direction for the school year.  The 
goals are summarized in a document entitled “Strategic 
Plan”. The Strategic Plan is shared with all constituents of the 
school community and is posted on the school’s website, to 
invite stakeholder’s participation in helping to achieve them.  
The goals are used by the teaching staff and director 
throughout the year to plan instruction, assessment and related 
student support.  The Strategic Planning process is an 
effective tool for ensuring that the school annually self-
evaluates student achievement and progress toward 
improvement goals, with the input of stakeholders. 

• LCAP 
• Strategic Plan 

 
 
 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 
Findings Supporting Evidence 
River Oaks Academy has clearly stated mission, vision and 
expected schoolwide learner results (SLOs), which are 
reviewed annually with stakeholder input.  Students’ 
achievement data, their support needs and career/college 
readiness skills are evaluated and utilized as the basis for 
action plans and program revisions through a structure 
Strategic Planning process.  

• Strategic Plan Team 
agenda and roster 

• Board-approved goals 
• LCAP  
• Charter petition 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
Through the Strategic Planning process, critical learner needs 
are identified through assessment data and utilized as the basis 
for developing annual goals and improvement strategies in 
alignment with the mission and vision of the school.  The 
Single Schoolwide Action Plan is comprised of the LCAP and 
strategic plan goals. 

• Strategic Plan Team 
agenda and roster 

• Board-approved goals 
• LCAP 
• Charter petition 
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A2.   Governance Criterion 

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and 
support the achievement of the schoolwide learner outcomes and academic standards based on 
data-driven instructional decisions for the school; (b) delegates implementation of these policies 
to the professional staff; and (c) monitors results regularly and approves the single schoolwide 
action plan and its relationship to the Local Educational Agency (LEA) plan. 

Indicators with Prompts 

Governing Board 
Indicator:  The policies and procedures are clear regarding the selection, composition and 
specific duties of the governing board, including the frequency and regularity of board meetings. 
Prompt:  Provide evidence that the policies and procedures regarding the selection, 
composition, and specific duties of the governing board, including the frequency and regularity 
of board meetings are clear. 

Findings Supporting Evidence 
River Oaks Academy has clear policies and procedures 
regarding the selection, composition and specific duties of the 
governing board and the frequency and regularity of board 
meetings 

• Bylaws of ROA Charter 
School 

• BP BOARD 1 Board 
Duties & 
Responsibilities: 
Delegation of Power 

• School Calendar of 
Board Meetings  

 

Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes 
Indicator:  The governing board’s policies are directly connected to the school’s vision, mission, 
and schoolwide learner outcomes. 
Prompt:  Evaluate the adequacy of the policies to support the school’s vision, mission, and 
schoolwide learner outcomes through its programs and operations. 

Findings Supporting Evidence 
Vision, Strategic Planning and academic performance 
monitoring are duties of the board set forth in BP 1 - Board 
Duties & Responsibilities: Delegation of Power.  The policies 
effectively support the board’s duty to oversee that the vision, 
mission and schoolwide learner outcomes are reflected in the 
operation of the school. 

• BP BOARD 1: Board 
Duties & 
Responsibilities: 
Delegation of Power 

 

Additional Online Instruction Prompt: Evaluate the policies related to online instruction for 
effectiveness in clarifying the vision for the school’s use of various types of online curriculum, 
instruction and support methodologies; this includes, upgrading or updating technology, 
acceptable use policies, CIPA policies, and policies to ensure internet safety. 
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Findings Supporting Evidence 
N/A 

     

 

Understanding the Role of the Governing Board 
Indicator:  The school community understands the governing board’s role, including how 
parents can participate in the school’s governance. 
Prompt:  Evaluate the ways the school community and parents are informed as to how they can 
participate in the school’s governance. 

Findings Supporting Evidence 
The school community and parents are informed about 
opportunities to participate in the school’s governance in a 
variety of ways.  Regular and special board meetings are 
posted and invitations to participate in Strategic Planning and 
on Parent Advisory Committees (PAC) are sent out through 
electronic media.  Parents regularly attend board meetings, 
PAC meetings and Strategic Plan meetings. 

• Announcements 
(website, Yahoo group 
communication, ROA 
Director Update – 
weekly)  

• Postings of board 
agendas 

Governing Board’s Involvement in Review and Refinement 
Indicator:  The governing board is involved in the regular review and refinement of the school’s 
vision, mission and schoolwide learner outcomes. 
Prompt:  Evaluate the processes for involving the governing board in the regular review and 
refinement of the school’s vision, mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 
At the beginning of the school year, during their board retreat, 
the board members review the vision, mission and SLOs 
statements and review student achievement data. 
Recommendations from stakeholders, through the Strategic 
Planning process, are reviewed prior to the formal adoption of 
annual goals for the school.  Throughout the school year, the 
director updates the board with regard to progress on 
individual goals in her report.  The school goals are utilized 
by the board as the basis for the evaluation of the director; the 
director submits an annual summary of progress made toward 
goal achievement.   

• Board agendas and 
minutes 

• Minutes and charts of 
Strategic Plan work 

 

Professional Staff and Governing Board 

Indicator:  There is clear understanding about the relationship between the governing board and 
the responsibilities of the professional staff. 
Prompt:  Determine whether there is clear understanding about the relationship between the 
governing board and the responsibilities of the professional staff and how that understanding is 
developed and maintained. 

Findings Supporting Evidence 
Board policy delineates the relationship between the board • BP BOARD 1: Board 
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and director and the delegation of responsibilities to the 
professional staff.  During the board’s annual retreat, 
communication about roles and responsibilities is reviewed 
and clarified.  Periodically, during the year, the board and 
director meet to discuss and make modifications as needed 
with communication and roles. 

Duties & 
Responsibilities: 
Delegation of Power 

• Board agendas 
 

Board’s Evaluation/Monitoring Procedures 

Indicator:  There is clarity of the evaluation and monitoring procedures carried out by the 
governing board, including the review of student performance, overall school programs and 
operations, and the fiscal health of the school. 
Prompt:  Determine the degree to which there is clarity of the evaluation and monitoring 
procedures carried out by the governing board. 

Findings Supporting Evidence 
There is a regular schedule of presentations to the board about 
student achievement data.  For example, STAR and API were 
shared, sub group achievement was presented during 
development of LCAP, and the annual programmatic report to 
the County Superintendent of Schools was made available. 
 
Overall school programs are monitored through the Strategic 
Plan and Charter renewal processes and director’s reports at 
board meetings.  Monthly fiscal reports and updates are 
presented at board meeting by the Business Services 
Authority (BSA) representative.  

• Board minutes 
• Director’s reports – 

power point 
• Strategic Plan agendas 
• BSA fiscal reports 

Complaint and Conflict Resolution Procedures 

Indicator: The established governing board/school’s complaint and conflict resolution 
procedures as they apply to the school’s stakeholders are effective. 
Prompt:  Comment on the effectiveness of the established governing board/school’s complaint 
and conflict resolution procedures. 

Findings Supporting Evidence 
Established complaint and conflict resolution procedures 
provide effective means for investigating and resolving 
complaints about employees or about students.  Informal 
concerns are directed to teachers and the director for 
resolution.  Surveys provide a means of giving feedback about 
programs, curriculum, materials and teacher effectiveness and 
support.  

• BP BOARD 11: Internal 
Complaint Procedures  

• BP STUDENTS 3: 
Student Complaints 

• Survey results 
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Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
The board has policies and bylaws that are aligned with the 
school’s mission and support the achievement of SLOs, 
academic, college and career standards.  Goals and action 
plans are developed based on analyses of student achievement 
and other data.  There is a yearly monitoring cycle for 
reviewing student achievement and accomplishment of 
improvement goals which is tied to the board-adopted Single 
Schoolwide Action Plan (annual goals and LCAP.)  A clear 
delineation of duties is delegated by the board to the 
professional staff.   

• Strategic Plan agendas 
• Board minutes 
• Board-adopted goals and 

LCAP 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
Through the Strategic Planning process, critical learner needs 
are identified through assessment data and utilized as the basis 
for developing annual goals and improvement strategies in 
alignment with the mission and vision of the school.   

• Strategic Plan Team 
agenda and roster 

• Board-approved goals 
• LCAP 
• Charter petition 



River Oaks Academy Charter School WASC/CDE Self-Study Report 

62 

A3.   Leadership and Staff Criterion 

Based on student achievement data, the school leadership and staff make decisions and initiate 
activities that focus on all students achieving the schoolwide learner outcomes and academic 
standards. The school leadership and staff annually monitor and refine the single schoolwide 
action plan based on analysis of data to ensure alignment with student needs. 

Indicators with Prompts 

Broad-Based and Collaborative 
Indicator: The school’s planning process is broad-based, collaborative, and has commitment of 
the stakeholders, including the staff, students, and parents. 
Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-
based, collaborative and fosters the commitment of the stakeholders, including the staff, students, 
and parents. 

Findings Supporting Evidence 
The annual planning process effectively involves 
stakeholders, including staff, students, parents and board 
members through the Strategic Plan process.  Student data is 
evaluated and goals are set that focus on improving student 
outcomes and support services. The single schoolwide action 
plan embodies the goals, which are reviewed and evaluated 
annually. 
The goals in the single schoolwide action plan are 
implemented and monitored throughout the year by teachers 
in their weekly CIA collaboration meetings. All seven of the 
teachers participate in CIA meetings that follow the 
professional learning community format. The teachers feel 
empowered to make decisions that best support student 
achievement and feel personally invested in the success of 
their students.  A portion of the time at each CIA meeting is 
reserved for Leadership Team communication and decision-
making.  The meetings are scheduled for two to three hours 
weekly. 
Communication about the schools planning process and about 
the individual needs of the students are discussed regularly 
during turn-in meetings that occur at least monthly, often 
more frequently.  Turn-in meetings are attended by the parent, 
the student and the credentialed teacher.  The purpose of these 
meetings is to review the learning that has occurred and to 
establish a learning plan for the next learning period.  They 
also serve to evaluate, guide and support the student and the 
parent with the academic achievement and assist with 
strategies and resources.  This process results in a very strong 
collaborative relationship between the parents and teachers in 
ROA’s program. 

• Director’s Update 
• Single schoolwide plan 
• Charter petition 
• Strategic Plan 

agendas/roster 
• CIA agendas/minutes 
• Assignment and Work 

Record and anecdotal 
notes 

• Survey data 
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School Plan Correlated to Student Learning 

Indicator:  The school’s Single Plan for Student Achievement is directly correlated to the 
analysis of student achievement data about the critical learner needs, schoolwide learner 
outcomes, and academic standards. 
Prompt:  How do staff ensure that the analysis of student achievement of the critical learner 
needs, schoolwide learner outcomes, and academic standards are incorporated into the plan and 
impact the development, implementation, and monitoring of the plan? 

Findings Supporting Evidence 
Standardized student achievement data, local assessments and 
individual student progress (portfolios) are all utilized to 
determine critical learner needs, schoolwide learner outcomes 
and achievement of academic standards that are addressed in 
the board-adopted single schoolwide action plan (annual goals 
and LCAP.) 
The yearly monitoring cycle provides for a review of student 
achievement data and accomplishment of improvement goals. 
The results of achievement and goal accomplishment are 
reported to the Strategic Plan Team, the board, PAC and to 
the community on the website and other forums.   

• CIA agendas/minutes 
• Strategic Plan 

agendas/rosters 
• Student achievement 

data including: 
• CST, CAHSEE, EAP, i-

Ready, student 
portfolios 

 

Correlation between All Resources, Schoolwide Learner Outcomes, and Plan 
Indicator:  There is correlation between allocation of time/fiscal/personnel/material resources 
and the implementation, monitoring, and accomplishing of the Single Plan for Student 
Achievement. 
Prompt:  Evaluate the degree to which the allocation of all resources support the 
implementation, monitoring, and accomplishment of the Single Plan for Student Achievement. 

Findings Supporting Evidence 
Time for monitoring student achievement goals is allocated 
weekly with regular CIA teacher collaboration/leadership 
team meetings, monthly with teacher-student-parent turn-in 
meetings and periodically in monitoring activities with the 
board, Strategic Plan Team and Parent Advisory Committee. 
The allocation of fiscal resources is closely aligned to the 
accomplishment of the single plan for student achievement 
during the budgeting process annually.  The budget 
committee, comprised of board representatives, parent and 
teacher representatives and administration, meets regularly to 
discuss allocation of resources in relation to objectives and 
goals to be accomplished throughout the year.  The board 
approves the final budget after a full review and discussion of 
needs and priorities. For the current year, budget priorities 
included:  resources for high quality personnel, Common 
Core-related professional development, preparation for 
Smarter Balanced assessment, investment in technology, 
classes/workshops/tutoring support for students/parents, and 

• CIA agendas/minutes 
• Strategic Plan agendas 
• Budget documents 
• Budget Advisory 

Committee minutes 
• LCAP 
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textbooks/materials/technology/on-line resources for students. 
A plan to address the needs of statistically significant sub-
groups at ROA was developed in the LCAP document.  
Resources were allocated to further support the socio-
economically low-income students including a laptop loan 
program and a tutor on wheels who will visit identified 
families monthly for additional academic support. 

Conclusions 
Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA uses a collaborative decision-making process to develop 
and accomplish academic goals and strategies to address the 
needs of students.  The allocation of fiscal and time resources 
provides a wide range of on-site academic support in the form 
of workshops and classes in core subjects.  Ongoing tracking 
of student process is monitored during regular turn-in 
meetings.  Staff monitors the Schoolwide Student Outcomes 
(SLOs) during the weekly CIA meetings and the Strategic 
Plan team and board reviews and monitors them annually. 
 

• CIA agendas/minutes 
• Strategic Plan agendas 
• Budget documents 
• Budget Advisory 

Committee minutes 
• LCAP 
• Student achievement 

data including: 
• CST, CAHSEE, EAP, i-

Ready, student 
portfolios 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
The collaborative planning and decision-making process 
allows for the allocation of resources and time to implement 
schoolwide action plans throughout the year. As a charter 
school, ROA is able to respond to needs as they arise and 
implement changes to fine-tune or meet newly identified 
learner needs quickly and efficiently.   
For example, during the current school year, an analysis of the 
critical learner needs of low socio-economic students, resulted 
in the allocation of Local Control Funding Formula funds to 
create several new support services for that identified group. 

• LCAP 
• LCFF budget 
• Student achievement 

data including: 
• CST, CAHSEE, EAP, i-

Ready, student 
portfolios 
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A4.   Leadership and Staff Criterion 

A qualified staff facilitates achievement of the academic standards and the schoolwide learner 
outcomes through a system of preparation, induction, and ongoing professional development. 

Indicators with Prompts 

Employment Policies and Practices 
Indicator:  The school has clear employment policies and practices related to qualification 
requirements of staff. 
Prompt: Evaluate the clarity of employment policies and practices related to 
qualification/statutory requirements of current and potential staff for all programs, including all 
types of online instruction and specialized programs such as college/career preparation. 

Findings Supporting Evidence 
ROA employs fully credentialed teachers who meet NCLB 
requirements. Teacher assignments are aligned properly with 
their credentials.  ROA has NCLB-required subjects covered 
by single subject credentialed teachers or through a 
verification process of teachers in special settings (VPSS).  
Credential expiration dates are monitored to ensure that all are 
in good standing. 
The school’s employment practices are described in the ROA 
Charter petition and approved by the board.  A detailed 
teacher job description has also been board approved. 

• Charter petition 
• Credential reports 
• VPSS documentation 
• Teacher job description 

 

Qualifications of Staff 
Indicator:  The school has procedures to ensure that staff members are qualified based on staff 
background, training and preparation. 
Prompt:  Evaluate the procedures to ensure all staff members in all programs, including online 
instruction based on staff background, training and preparation are qualified for their 
responsibilities within any type of instruction to ensure quality student learning. 

Findings Supporting Evidence 
For English language arts, math, social science and science 
there are two or more teachers who are comparably qualified.  
Given the small size of the teaching staff, there is generally 
only one teacher assigned to each different subject matter 
course.  Through the weekly collaboration meetings, teachers 
support each other in their areas of strength to ensure quality 
student learning.   
Academic counselor, college admission advisor, financial 
consultant and guidance counselor services are offered by 
credentialed volunteer community members who are available 
as needed by the students.  Annually, college and career 
information sessions are offered on site.  As of January 2015, 
a part-time counselor will be joining ROA and work with our 

• Credential reports 
• VPSS documentation 
• File of college/career 

resource contacts 
• College Career Night 

flyer and photos 
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students to make sure that they are well informed on their 
post-secondary and college choices.  
Due to the small size of the high school program, students are 
encouraged to take courses at the community college when 
not offered by the school.    

Maximum Use of Staff Expertise 
Indicator:  The school has a process to assign staff members and provide appropriate orientation 
for all assignments, including online instruction and specialized programs so that the expertise of 
the staff members is maximized in relation to impact on quality student learning. 
Prompt:  Evaluate the process to assign staff members and provide an appropriate orientation 
process to ensure all staff are qualified and prepared or their responsibilities including any type 
of online instruction. 

Findings Supporting Evidence 
ROA’s Lead teacher has the responsibility to orient and 
support staff, who are new to the school or new to an 
assignment.  She meets individually with teachers to tailor her 
assistance to their needs in ongoing meetings throughout the 
year.  
The weekly CIA meetings provide regular time for teachers to 
collaborate about strategies to address the challenges they face 
with their assignments and the particular learning needs of 
their students.   
Professional development opportunities are offered 
throughout the year based on expressed interests and needs of 
the teaching staff. 

• Lead teacher calendar 
• CIA agendas/minutes 
• Professional 

development records 

Defining and Understanding Practices/Relationships 

Indicator:  The school has clear administrator and faculty written policies, charts, and 
handbooks that define responsibilities, operational practices, decision-making processes, and 
relationships of leadership and staff. 
Prompt:  Evaluate the administrator and faculty written policies, charts, pacing guides and 
handbooks that define responsibilities, operational practices, decision-making processes, and 
relationships of leadership and staff. Determine the degree of clarity and understanding of these 
by administration and faculty. 

Findings Supporting Evidence 

ROA has a staff handbook that describes responsibilities and 
rights of the employees.  The newly updated teacher job 
description provides teachers with specific guidance about 
their duties and responsibilities. 
The staff is in the process of developing a written procedures 
handbook that will help newly hired teachers with the details 
concerning family assignments, turn-in procedures and 
records. 

• Staff handbook 
• Teacher job description 
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Internal Communication and Planning 

Indicator:  The school has effective existing structures for internal communication, planning, 
and resolving differences. 
Prompt:  How effective are the existing structures for internal communication, planning, and 
resolving differences? 

Findings Supporting Evidence 
Internal communication is facilitated by the weekly written 
Director’s Update.  The primary structure for internal 
communication is the weekly CIA meeting.  Agendas are 
developed jointly with input from the lead teacher and 
director; all staff members are welcome to add items.  The 
agenda provides time for dealing with administrative matters, 
instructional collaboration, planning and monitoring of 
student achievement progress.  The staff began the year 
agreeing on meeting norms (non-violent communication) so 
that every member of the group can feel heard in a safe 
environment and differences can be resolved amicably. 

• Weekly Director update 
• CIA agendas/minutes 

Staff Actions/Accountability to Support Learning 

Indicator:  The school evaluates the effectiveness of the processes and procedures for involving 
staff in shared responsibility, actions, and accountability to support student learning throughout 
all programs. This includes an evaluation of the kinds of collegial strategies used to implement 
innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, 
group presentations. 
Prompt:  How effective are the processes and procedures for involving staff in shared 
responsibility, actions, and accountability to support student learning throughout all programs? 
Provide representative examples and data regarding impact on student learning. 

Findings Supporting Evidence 
Regular collaboration among the staff at CIA meetings has 
resulted in a very effective shared decision-making process 
for decisions about the instructional program.  The staff has 
identified several areas in which they wish to improve 
accountability by developing structures to ensure more 
consistency.  Examples include:  writing and project-based 
learning rubrics and guidelines for portfolio review. 

• CIA meeting agendas 
and minutes 

Additional Online Instruction Prompt: Evaluate the processes and procedures for involving 
online staff members in professional development activities that enhance the use of technology in 
the delivery of instruction and support student learning 

Findings Supporting Evidence 
N/A 
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Evaluation of Existing Processes 

Indicator:  The school leadership regularly reviews the existing processes to determine the 
degree to which actions of the leadership and staff focus on successful student learning. 
Prompt:  To what extent does the school leadership regularly review the existing processes to 
determine the degree to which actions of the leadership and staff focus on successful student 
learning? 

Findings Supporting Evidence 
The ongoing, weekly, CIA meetings have strengthened the 
culture of the professional learning community among the 
staff.  The focus of the meetings is tied to the success of 
students in their academic progress and career/college 
readiness.   

• CIA agendas/minutes 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA staff is highly qualified and credentialed in core 
academic areas.  Through a regular weekly collaboration 
process, shared decisions are made to address the academic 
needs of students.  A strong program of professional 
development, including orientation and induction, provides 
support to the teaching staff to develop strategies that meet the 
needs of their students. 

• CIA agendas/minutes 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The professional learning community structure of CIA 
meetings provides the instructional staff with weekly built in 
time and professional collaboration opportunities to address 
the critical learner needs of all students as well as sub group 
populations. 

• CIA agendas/minutes 
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A5.   Leadership and Staff Criterion 

Leadership and staff are involved in ongoing research or data-based correlated professional 
development that focuses on identified student learning needs. 

Indicators with Prompts 

Support of Professional Development 
Indicator:  The school effectively supports professional development/learning with time, 
personnel, material, and fiscal resources to facilitate all students achieving the academic 
standards and the schoolwide learner outcomes. 
Prompt:  How effective is the support of professional development/learning? Provide evidence 
and examples. 

Findings Supporting Evidence 
Through weekly scheduled CIA meetings, the staff has 
regular time to review student achievement data, plan for their 
academic needs and development of schoolwide learner 
outcomes. This allocation of time and the participation of all 
staff in a professional learning community is the cornerstone 
of ROA’s ongoing professional development culture.   
During the 2013-14 school year, all teachers were encouraged 
to observe instruction in other school settings and to report 
back about their findings.  Professional development 
opportunities were provided for all staff to prepare for 
Common Core instruction and Smarter Balanced assessment 
strategies.  In addition, each staff member developed their 
own professional development goals and attended workshops 
that assisted them to grow in self-targeted areas.   
Staff attended: UC Counselor’s Workshop, CUE Conference 
for technology, ASCD Conference for curriculum, CCSA 
Charter School Conference, Ventura County Office of 
Education trainings for LCAP.   Teachers working on their 
Masters’ degrees frequently shared their insights and areas of 
investigation with their colleagues during CIA meetings.  i-
Ready training provided to all staff with a basis for 
implementing, analyzing  data and working with parents to 
integrate results into daily instructional practices. The 
Director attended the A Plus – Personalized Learning 
Conference in addition to the conferences listed above. 
During the 2014-15 school year, the schoolwide focus for 
professional development is project-based learning as a 
vehicle for organizing instruction to achieve common core 
standards and 21st Century Skills. The staff plans to develop 
and align assessments and rubrics for evaluating skill 
outcomes, in particular writing, math and projects. Two days 
of paid professional development were budgeted and 
scheduled at the beginning of the school year with a project-

• CIA agendas/minutes 
• Professional 

Development logs – 
with reflections 

• SMART Goals - 
professional 
development  

• Professional 
development budget and 
expenditure records 

• Professional 
development pre-service 
agendas 
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based learning expert to guide teachers in advancing their 
skills. 
The impacts of ROA’s strong schoolwide and personalized 
professional development program are:  the staff is up to date 
on Common Core aligned materials, Smarter Balanced 
assessments, and the newly integrated local measurement – i-
Ready.  In addition, the program for high school student 
guidance has been strengthened and expanded to better ensure 
college/career readiness for students. 
As a result of implementing the newly revised system, a 
collaborative relationship is facilitated between the teachers 
and the Director that includes goal-setting, self-reflection, 
self-direction with professional development and creates buy-
in.  The systematic process, based on standards, provides the 
Director with information for guiding the professional 
development of teachers and for making employment 
decisions. 

Supervision and Evaluation 
Indicator:  The school implements effective supervision and evaluation procedures in order to 
promote professional growth of staff. 
Prompt:  How effective are the school’s supervision and evaluation procedures? 

Findings Supporting Evidence 
In direct response to the WASC visiting committee’s critical 
area for follow-up, the teacher evaluation system has been 
completely revised and expanded.  The major program 
elements of the supervision and evaluation system are: 

• SMART (specific, measureable, attainable, relevant, 
within a time frame) goals are developed by every 
teacher, including two professional goals related to 
student achievement and one (optional) personal 
growth goal 

• Parent survey of feedback on the effectiveness of 
teachers’ service and academic support to the students 
and family 

• Observation by the Director of both the turn-in 
meetings attended by teacher/parent/student, as well as 
classroom observation of core support classes and 
interest workshops 

• Written reflections by each teacher on their teaching 
practices during the observed lesson in relation to the 
California Standards for the Teaching Profession 

• Formal observation rubric that utilizes the California 
Standards for the Teaching Profession 1-6, completed 

• SMART goal planning 
form 

• Observation extended 
rubric 

• Parent survey 
• Performance Report for 

Teacher 
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by the Director following observation 
• Evaluation meeting, during which time the teacher’s 

self-evaluation and accomplishment of SMART goals 
are discussed along with the Director’s formal written 
evaluation and goals for the upcoming school year are 
mutually developed 

Additional Online Instruction Prompt: How effective is the school’s supervision and 
evaluation procedures in order to promote professional growth of online instructional staff, 
including their technological competencies and use of technology within the curriculum, and 
their fulfilling requirements for quality student-teacher interaction? 

Findings Supporting Evidence 
N/A 

     

 

Measurable Effect of Professional Development 
Indicator:  There are effective operating processes that determine the measurable effect of 
professional development, coaching, and mentoring on student performance. 
Prompt:  Comment on the effectiveness of the processes in determining the measurable effect of 
professional development, coaching, and mentoring on student performance. Provide evidence 
about whether the professional development/learning has had a positive impact on student 
learning. 

Findings Supporting Evidence 
Teachers report that the program of professional development 
has helped them to better guide instruction and support of 
their families in relation to achievement data.  The positive 
trends in student achievement data support this feedback.   
 ROA CST Performance Results: 

• English Language Arts: Our results over the last 3 
years have steadily improved in the ELA portion of 
the CST tests.  

• Mathematics: Our math results also have shown 
upward trends that are quite impressive. We have 
increased our math results in proficient and advanced 
from 2011-12 to 2012-13 by 14%. 

• Science: Our science CST results hover around the 62-
66% in the proficient and advanced categories.  

• Social Studies: Our social science results also have 
dramatically improved from 2011-12 to 2012-13 and 
showed that 85% of our students scored proficient and 
advanced.  

• 100% of 10th graders passed the CAHSEE in 2013-14 

• Anecdotal teacher 
responses 

• Test scores 
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Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Professional development and weekly CIA meetings form the 
basis of a strong professional learning community at ROA.  
The teachers and Director regularly utilize student 
achievement data to plan instruction that addresses identified 
student learning needs. In turn, achievement data is discussed 
in detail with parents at the Turn In meetings and is used to 
formulate learning plans for the upcoming period of 
instructional time.  
 The school effectively supports professional 
development/learning with time, personnel, material, and 
fiscal resources to facilitate all students achieving the 
academic standards and the schoolwide learner outcomes. 
 

• CIA meeting agendas 
• Turn In Meeting logs 
• I-Ready data 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
The collaborative and fiscally well-supported professional 
development program has empowered the instructional staff 
to seek support and improve their skills in direct relationship 
to the needs of the students.  
The teacher evaluation system has been completely revised 
and expanded. 
With regard to the critical learner needs identified, in writing 
and math, the professional development has directly supported 
teachers to pass on instruction strategies to parents to enhance 
their skills in facilitating math and writing improvement with 
their children. i-Ready results provide detailed feedback of 
student’s academic needs and strengths as well as comparative 
relationships with grade level standards.  
 

• Parent Boot Camp 
training 

• Turn In Meeting logs 
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A6.   Resources Criterion 

The human, material, physical, and financial resources are sufficient and utilized effectively and 
appropriately in accordance with the legal intent of the program(s) to support students in 
accomplishing the academic standards and the schoolwide learner outcomes. 

Indicators with Prompts 

Allocation Decisions 
Indicator:  There is a relationship between the decisions about resource allocations, the school’s 
vision, mission, and student achievement of the schoolwide learner outcomes and the academic 
standards. The school leadership and staff are involved in the resource allocation decisions. 
Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student 
achievement of the critical learner needs, the schoolwide learner outcomes and the academic 
standards. Additionally, comment on the extent to which leadership and staff are involved in the 
resource allocation decisions. What impact has the process for the allocation of resources made 
on student learning? 

Findings Supporting Evidence 
The Director, staff and budget committee, made up of 
representative stakeholders, are directly involved in making 
resource allocation recommendations to the board.  The 
recommendations are based upon an analysis of critical 
learner needs, schoolwide learner outcomes and achievement 
of the schools mission and vision with regard to passion-
powered learning.  The board is appreciative of the broad-
based participation process in the formulation of budget 
recommendations and tends to adopt them unless there are 
other constraints. 
A significant amount of discretionary funding has been 
allocated to professional development for teachers, 
instructional workshops for parents, core classes and interest 
workshops for students, core and alternative instructional 
materials and technology for student use. 
The impact of resource allocation contributes to the positive 
trend of schoolwide student achievement data.  In addition, 
attendance rates by parents and students at workshops and 
trainings attests to the relevance of these offerings in 
supporting student achievement growth from their 
perspective. 

• Budget documents and 
expenditure reports 

• Professional 
development records 

• Parent workshop 
agendas 

• Student classes and 
workshop lists 
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Practices 
Indicator:  There are processes operating in relationship to district practices for developing an 
annual budget, conducting an annual audit, and at all times conducting quality business and 
accounting practices, including protections against mishandling of institutional funds. 
(Note: Some of this may be more district-based than school-based.) 
Prompt:  Evaluate the effectiveness of the school’s processes in relationship to district practices 
for developing an annual budget, conducting an annual audit, and at all times conducting quality 
business and accounting practices, including protections against mishandling of institutional 
funds. (Note: Some of this may be more district-based than school-based.) 

Findings Supporting Evidence 
ROA contracts with Ventura County Schools Business 
Services Authority (BSA) to provide full back office service 
for all accounting, budgeting, payroll, handling of funds, 
monitoring of expenditures and legal compliance.  In addition, 
there is an independent audit conducted annually with a report 
given to the board and Ventura County Office of Education, 
the authorizer of the charter. The state-approved auditor is 
charged with a thorough review of business practices, money 
handling and protective practices to ensure that no funding is 
mishandled. 

• MOU with Ventura 
County Office of 
Education 

• Contract with BSA 
• Audit report 

Facilities 
Indicator:  The school’s facilities are adequate to meet the school’s vision, mission, schoolwide 
learner outcomes; the educational program and are safe, functional, and well-maintained. 
Prompt:  Specifically, to what extent do the facilities support the school’s vision, mission, 
schoolwide learner outcomes, the educational program, and the health and safety needs of 
students? 

Findings Supporting Evidence 
As an independent study program, the ROA campus is 
considered a “resource center.” The resource center houses 
the administrative offices, four classrooms for parent and 
student workshops, a parent lounge and a teacher workroom.   
In April 2014, ROA relocated its resource center to a larger 
space within the same office complex in order to 
accommodate the growing enrollment and related facility 
needs.  The new facility was fully remodeled to meet ROA’s 
specified needs prior to occupation.  The new resource center 
offers a safe, functional and well-maintained space that is very 
adequate to meet the school’s vision, mission, and schoolwide 
learner outcomes and is a great improvement over the prior 
location. 
 

• Building lease 
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Instructional Materials and Equipment 
Indicator: The policies and procedures for acquiring and maintaining adequate instructional 
materials and equipment, such as textbooks, other printed materials, audio-visual, support 
technology, manipulatives, and laboratory materials are effective. 
Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining 
adequate instructional materials and equipment, such as technology tools and software, the 
support systems for technology, software, textbooks, other printed materials, manipulatives, and 
laboratory materials for instruction including online. 
Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate 
technology and software for all instruction, including online. 

Findings Supporting Evidence 
As an independent study program, all families are provided 
with instructional materials for all core subjects, including 
online resources and courses.  The LCAP includes a plan to 
provide socioeconomically disadvantaged students with 
laptops, if needed. 
In order to address the interests, learning styles and passions 
of students and to address the state standards, there is a large 
selection of textbooks and materials available. As needs arise 
and requests are received, new materials are selected with a 
view toward alignment with Common Core Standards. 
The school is equipped with new, well-maintained, laptops to 
address 21st Century technology needs of students and for 
Smarter Balanced assessment requirements.  A large selection 
of University of California approved a-g courses and electives 
are available through outside vendors.  i-Ready local 
achievement measures are accessed on-line by parents and 
students. 
Manipulatives and laboratory materials are available and are 
used primarily during on-site workshops and classes.  
Textbooks and materials are returned at the end of the school 
year and replaced as needed. 
The policies and procedures for acquiring and maintaining 
adequate instructional materials and technology are working 
effectively due to the involvement of stakeholders in 
determining needs and a representative process for allocation 
of resources. 
 

• Textbook library 
• Check out records 
• Technology inventory 
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Well-Qualified Staff 
Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 
development of a well-qualified staff for all programs such as online instruction and 
college/career. 
Prompt:  Determine if the resources are available to hire, nurture, and provide ongoing 
professional development for a well-qualified staff. Include specifics if online, IB, and/or college 
career preparation programs are in place. 

Findings Supporting Evidence 
California Education Code requires that an independent study 
program adheres to a teacher-student ratio of 1:25.  ROA 
budgets appropriately to meet this ratio and the associated 
professional development of the staff. 
All ROA teachers are properly credentialed as required by the 
State of California.  There is at least one teacher who is highly 
qualified in Language Arts, math, science and social studies. 
ROA funds a Lead Teacher to provide induction, orientation 
and ongoing support for new staff and leadership with the 
professional learning community that takes place in CIA 
meetings.   
A high school mentor teacher provides expertise in college 
and career readiness, curriculum at the high school level and 
other guidance activities. The Director, who has credentials 
for administration, counseling and single subject instruction, 
provides overall school leadership and has a dual role in terms 
of providing counseling and guidance to the high school 
students. In addition, volunteer credentialed counselors are 
available to provide personalized support to students for 
college planning.  A representative from Making College 
Affordable makes presentations and appointments with 
students to assist in financial planning and options for college. 
Starting in 2015, ROA will also have a fully credentialed part-
time counselor available for our high school students.  

• Credentials records 
• Volunteer counselor list 
• College planner profile 

Long-Range Planning 
Indicator: The district and school’s processes for regularly and effectively examining a long-
range plan ensures the continual availability and coordination of appropriate resources supports 
students’ achievement of the critical learner needs, the academic standards, and the schoolwide 
learner outcomes. 
Prompt:  Evaluate the effectiveness of these processes. 

Findings Supporting Evidence 
The Strategic Planning process provides an annual, 
systematic, collaborative opportunity to review student 
achievement data, measurement indicators of schoolwide 
learner outcomes and analysis of needs.  Short and long term 
goals are evaluated and modified in relation to strategic action 

• Strategic Plan agendas 
• Budget documents 
• LCAP 
• Annual Programmatic 
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plans, resource needs and student support strategies.  Budget 
allocations are then determined to support implementation of 
the identified areas.  
The annual budget planning process utilizes a committee of 
the board members and other stakeholders who work 
collaboratively with the professional staff of the Business 
Services Authority (BSA) to craft a three-year projected 
budget.  The planning involves projected enrollment, 
projected income and expenses related to critical learner 
needs. 
The LCAP planning process focuses on the needs of all 
students and all identified sub populations in relation to 
particular academic needs.  The planning process involves 
parent and staff participation to establish goals, appropriate 
metrics and recommendations regarding use of funding. 
The results of planning and budgeting processes are presented 
to the board of the Ventura County Office of Education, the 
charter authorizer, during an annual programmatic report 
session.  Charter renewal is contingent, in part, on prudent use 
of resources and adequate academic progress of students. 
 

Report to the Ventura 
County Board of 
Education 

Conclusions 
Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA has a well-developed, systematic, collaborative process 
to review student achievement and schoolwide learner 
outcomes in relation to needed resources, facilities, materials 
and equipment, and staffing.  The planning process provides 
for long-range consideration of needs and appropriate 
allocation of resources. Funding and fiscal resources are 
managed by the professional staff of BSA in collaboration 
with the board and stakeholders and result in transparency of 
income/expenditures and allocations.  ROA continues to 
utilize its resources effectively and meets compliance 
standards, which are monitored annually by independent 
auditors.  ROA maintains a focus on the support of students in 
accomplishing the academic standards and the schoolwide 
learner outcomes as decisions about resource allocation are 
made. 

• Strategic Plan agendas 
• Budget documents 
• LCAP 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
ROA’s strategic plan and LCAP goals target the improvement 
of math and writing achievement, in particular.  Resources 

• Strategic Plan and 
LCAP goals 
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have been allocated to hire a math tutor who will render 
additional support to identified students.  Professional 
development in the two target areas has been funded and 
participation of staff has been encouraged.  Alternative 
support materials and technology have been selected and 
purchased to expand offerings and to increase access to on-
line courses.  i-Ready diagnostic materials were adopted to 
better identify the specific needs of each student and for 
assessing schoolwide progress. 

• Budget documents 
• LCAP 
• Expenditure records 
• Professional 

development records 
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A7.   Resources Criterion [Charter Schools only] 

The governing authority and the school leadership execute responsible resource planning for the 
future. The school is fiscally solvent and uses sound and ethical accounting practices 
(budgeting/monitoring, internal controls, audits, fiscal health, and reporting). 

Indicators with Prompts 

Long-range Financial (and other Resources) Plan 
Indicator:  The school regularly reviews its long-range plan (and other resources) in relation to 
the school’s vision, mission, and schoolwide learner outcomes. Decisions about resource 
allocation are directly related to the school’s vision, mission, and schoolwide learner outcomes. 
Prompt:  Evaluate the effectiveness of how the school regularly reviews its long-range plan. 

Findings Supporting Evidence 
The Strategic Planning process provides an annual, 
systematic, collaborative opportunity to review student 
achievement data, measurement indicators of schoolwide 
learner outcomes and analysis of needs.  The team, made up 
of students, parent, staff and community members, reviews 
the school’s mission/vision and articulates strategic action 
goals that focus on supporting students to achieve 
academically and ensure that schoolwide learner outcomes are 
aligned to the mission and vision.   
Short and long term goals are evaluated and modified in 
relation to student achievement data, 21st Century skills and 
other desired outcomes.  Budget allocations are then 
determined to support implementation of the identified areas.  
The Strategic Plan Team meets annually to review data and to 
provide input to the board about goals for the coming year.  
The board processes the information and adopts the goals and 
hears progress reports and various aspects throughout the 
year.  Goals are implemented by the staff with regular strategy 
sessions and review of student data (i-Ready, portfolios) that 
guide their actions and decision-making during weekly CIA 
meetings.  The results of goal accomplishment and current 
student achievement data are then brought back to the 
Strategic Plan Team and the board at the end of the year and 
the process continues in an ongoing cycle of planning, 
implementing, reviewing and modifying. 
The board utilizes the Strategic Plan goals as a basis for the 
evaluation of the Director.  The Director, in turn, evaluates 
staff on their efforts to implement the mission of the school 
and its established improvement goals. 
The Strategic Planning process has proven to be an effective 
structure for long and short term planning. 

• Strategic Plan/LCAP 
goals 

• Strategic Plan 
agendas/minutes 

• CIA meeting 
agendas/minutes 

• Strategic Plan 
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Regular Accounting and External Audit Procedures 
Indicator:  The school has defined regular accounting and external audit procedures. 
Prompt:  To what extent does the school have defined regular accounting and external audit 
procedures? Comment on the effectiveness of the procedures to determine if they meet they meet 
the generally accepted principals of accounting and audit procedures. 

Findings Supporting Evidence 
All business services are conducted by the Business Services 
Authority (BSA), which practices generally accepted 
principles of accounting and oversight which meet or exceed 
the requirements of the California Department of Education.   
BSA also ensures that ROA is fully compliant with SB 740, 
which outlines school funding and spending criteria for non-
classroom based schools. 
An external audit is conducted annually that encompasses 
both fiscal accounting and management practices.  The report 
is presented to the board and submitted to the appropriate 
governmental agencies. 

• Fiscal records/reports 
• Audit report 

Budgeting Process — Transparency 
Indicator:  The school develops and monitors its annual budgeting process to ensure 
transparency. 
Prompt:  Comment on how the school has developed and monitors its annual budgeting process 
to ensure transparency. 

Findings Supporting Evidence 
Each year, the board appoints a Budget Committee that is 
made up of board members, parents, staff, the Director and a 
BSA representative.  The BSA staff member presents Budget 
reports publically at every board meeting. PAC and parents 
are involved and informed with budgeting and monitoring of 
fiscal resources on an ongoing basis through Director reports 
and participation in meetings. 

• Financial records 
• Board meeting minutes 
• BSA reports 

Adequate Compensation, Staffing, Reserves  
Indicator:  The school governing body provides adequate compensation to faculty, 
administrators, and staff; adequate staffing for the school’s program; and reasonable 
accumulation of reserves. 
Prompt:  To what extent does the school’s governing body provide adequate compensation to 
faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable 
accumulation of reserves? 

Findings Supporting Evidence 
The Director provides the board with information about the 
compensation of ROA employees in relation to surrounding 
school districts.  Currently ROA compensation is comparable 

• Salary schedules 
• Budget documents 
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with average salaries/benefits of local districts for teachers, 
administrators and office staff.  There is a salary schedule for 
full time teacher, with part-time teachers paid on a pro-rata 
basis based on caseload.  California Education Code requires 
us to keep a ratio of 25 students to 1 teacher.  ROA ensures 
that there is adequate staff to meet the ratio. 
Based on the size of the student population and the MOU with 
the authorizer, ROA is required to budget and maintain at 
least 5% of its resources in reserves.   

Marketing Strategies 
Indicator:  The school has marketing strategies to support the implementation of the 
developmental program, including research and information to help develop future planning. 
Prompt: Evaluate the effectiveness of the school’s marketing strategies to support the 
implementation of the developmental program, including research and information to help 
develop future planning. 

Findings Supporting Evidence 

ROA has variety of marketing strategies.  In addition to 
maintaining a solid reputation and the result of word of mouth 
marketing, ROA representative attend local events (Rotary 
Street Fair, Arbor Day Festival) to pass out flyers. ROA 
representatives also visit local pre-schools to share 
information and we run advertisements in the local 
newspapers.  The up-to-date website brings in interested 
searchers facilitated by the purchase of Google ad words. At 
least two Open House events are held on campus so that 
interested students and families can learn more about the 
program, meet the staff and see learning materials available. 
ROA is a member of the California Charter School 
Association (CCSA) and the APlus Personalized Learning 
Organization. We participate at their annual conferences. 
Furthermore, the Ventura County charter schools have started 
to form their own network of Director’s meetings, which are 
held about every 6 weeks at different local charter schools, 
where we discuss current topics, including new requirements 
like LCAP, online and technology resources, discuss best 
practices and more. These resources are useful for future 
planning and guidance of programs at ROA. 

• Open House invitation 
• ROA newspaper ads 
• ROA promotional flyer 
• Conference registration 

records 
• Regional meeting 

agendas 
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Stakeholder Involvement 
Indicator:  All stakeholders are involved in future planning, including addressing long-range 
capital needs. 
Prompt:  To what extent are all stakeholders involved in future planning, including addressing 
long-range capital needs? How effective are the processes to involve all stakeholders? 

Findings Supporting Evidence 
The Strategic Planning process provides an annual, 
systematic, collaborative opportunity to review student 
achievement data, measurement indicators of schoolwide 
learner outcomes and analysis of needs.  The team, made up 
of students, parent, staff and community members, reviews 
the school’s mission/vision and articulates strategic action 
goals that focus on supporting students to achieve 
academically and ensure that the SLOs are aligned to the 
mission and vision.   
Short and long term goals are evaluated and modified in 
relation to student achievement data, 21st Century skills and 
other desired outcomes.  Budget allocations are then 
determined to support implementation of the identified areas.  
The Strategic Plan Team meets annually to review data and to 
provide input to the board about goals for the coming year.  
The board processes the information and adopts the goals and 
hears progress reports and various aspects throughout the 
year.  Goals are implemented by the staff with regular strategy 
sessions and review of student data (i-Ready, portfolios) that 
guide their actions and decision-making during weekly CIA 
meetings.  The results of goal accomplishment and current 
student achievement data are then brought back to the 
Strategic Plan Team and the board at the end of the year and 
the process continues in an ongoing cycle of planning, 
implementing, reviewing and modifying. 
The board utilizes the Strategic Plan goals as a basis for the 
evaluation of the Director.  The Director, in turn, evaluates 
staff on their efforts to implement the mission of the school 
and its established improvement goals. 
The Strategic Planning process has proven to be an effective 
structure for long and short term planning and the 
involvement of students, parents, community members, board 
members and staff as stakeholders.  The process has greatly 
enhanced the buy-in and support of stakeholders as decision 
makers at ROA. 

• Strategic Plan agendas 
and participation records 

• Board minutes 
• Budget documents 
• CIA meeting minutes 
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Informing the Public and Appropriate Authorities 
Indicator:  The governing authorities and school leaders inform the public and appropriate 
governmental authorities about the financial needs of the organization. 
Prompt:  Evaluate the effectiveness of the processes for the governing authorities and school 
leaders for informing the public and appropriate governmental authorities about the financial 
needs of the organization. 

Findings Supporting Evidence 
ROA keeps the school community updated about the financial 
status and changes in income related to the state budget 
through the Director’s Update, BSA reports at board meetings 
and reports to PAC. 
Through involvement with statewide associations of charter 
and similar schools (California Charter School Association 
and APlus Organization), common financial needs are 
identified and discussed.  Action plans for communication 
with appropriate governmental authorities are then developed 
and executed. 

• Board meeting minutes 
• Budget reports 

Adequacy of Reserve Funds 
Indicator:  The school ensures the adequacy of reserve funds to ensure the financial stability of 
the school. 
Prompt:  How does the school ensure the adequacy of reserve funds to ensure the financial 
stability of the school? Comment on whether the allocation of resources is sufficient to address 
the schoolwide learner outcomes and the critical learner needs of students. 

Findings Supporting Evidence 
Based on the size of the student population and the MOU with 
the authorizer, ROA is required to budget and maintain at 
least 5% of its resources in reserves.  Currently, the reserve is 
higher than the required minimum.  BSA is instrumental in 
monitoring the reserve and reporting the status regularly 
throughout the school year to the Director and the board. 
ROA has sufficient funds to address the schoolwide learner 
outcomes and critical learner needs of students and continues 
to work with representative associations to ensure that fiscal 
needs are communicated with state lawmakers.  

• MOU with Ventura 
County Office of 
Education 

 

Decisions — Schoolwide Learning Results 
Indicator:  The school bases resource allocation decisions in relationship to the schoolwide 
learner outcomes and the critical learner needs of the students. 
Prompt:  To what extent does the school base its resource allocation decisions in relationship to 
the schoolwide learner outcomes and the critical learner needs of the students. 

Findings Supporting Evidence 
The Strategic Planning process provides an annual, • Strategic Plan goals 
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systematic, collaborative opportunity to review student 
achievement data, measurement indicators of schoolwide 
learner outcomes and analysis of needs.  Short and long term 
goals are evaluated and modified in relation to strategic action 
plans, resource needs and student support strategies.  Budget 
allocations are then determined to support implementation of 
the identified areas.  
The annual budget planning process utilizes a committee of 
the board members and other stakeholders who work 
collaboratively with the professional staff of the Business 
Services Authority to craft a three-year projected budget.  The 
planning involves projected enrollment, projected income and 
expenses related to critical learner needs. 
The LCAP planning process focuses on the needs of all 
students and all identified sub groups in relation to particular 
academic needs.  The planning process involves parent and 
staff participation to establish goals, appropriate metrics and 
recommendations regarding use of funding. 
The results of planning and budgeting processes are presented 
to the board of the Ventura County Office of Education, the 
charter authorizer, during an annual programmatic report 
session.  Charter renewal is contingent, in part, on prudent use 
of resources and adequate academic progress of students. 
 

• Budget documents 
• Annual programmatic 

report 
• LCAP 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The board and the school leadership execute responsible 
resource planning for the future through the Strategic Plan 
process. The school is fiscally solvent and uses sound and 
ethical accounting practices (budgeting/monitoring, internal 
controls, audits, fiscal health, and reporting) with the 
professional support of BSA and external auditors. 
 

• Strategic Plan goals 
• Budget documents 
• External audit 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
As a result of ROA’s responsible resource planning, the 
school has been able to allocate resources to target areas for 
the improvement of math and writing achievement.  
Resources have been allocated to hire a math tutor who will 
render additional support to identified students.  Professional 
development in the two target areas has been funded and 

• Budget expenditure 
records 
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participation of staff has been encouraged.  Alternative 
support materials and technology have been selected and 
purchased to expand offerings and to increase access to on-
line courses.  I-Ready diagnostic materials were adopted to 
better identify the specific needs of each student and for 
assessing schoolwide progress. 
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A8.   Resources Criterion [Charter Schools only] 

The school has developed policies, procedures, and internal controls for managing the financial 
operations that meet state laws, generally accepted practices, and ethical standards. 

Indicators with Prompts 

Written and Adopted Policies/Procedures 
Indicator: The school has written adopted fiscal policies and procedures for internal controls. 
Prompt:  Comment on the effectiveness of the school’s process for developing, reviewing, 
revising, and adopting written fiscal policies and procedures for internal controls. 

Findings Supporting Evidence 
Board Policy #1 – Delegation of Authority outlines fiscal 
policies and procedures for internal controls. Board Policy #3 
– Procedures for Policy Adoption outlines the process for 
proposing policy issues by any member of the school 
community.  These policies provide effective guidance for 
developing, reviewing, revising and adopting written fiscal 
policies and procedures for internal controls. 
All of ROA’s fiscal and business services are contracted with 
BSA, a joint powers association (JPA), created by member 
agencies.  The primary purpose of the JPA is to provide small 
school districts with professional business office staff, who 
use acceptable practices and follow state regulations.  
BSA maintains a procedures handbook which contains 
detailed procedures covering the following topics: 

• Accounting procedures 
• Accounts payable procedures 
• ASB procedures 
• Attendance Procedures 
• Facilities procedures 
• Health and welfare procedures 
• Human resources procedures 
• Payroll procedures 
• Purchasing procedures 
• Risk Management 

• Board policies 
• Contract with BSA 
• BSA Procedures 

Handbook 
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Annual Financial Audit 
Indicator:  The school has an annual independent financial audit that employs generally 
accepted accounting principles, including a listing of audit exceptions and deficiencies which the 
school has resolved to the satisfaction of the charter-granting agency. There are written policies 
on the scope and responsibilities related to an independent financial audit. The school sends the 
audit reports to the authorizing agency and other government entities as required by law. 
Prompt: Examine how the school ensures accountability and determine the effectiveness of these 
policies and procedures. 

Findings Supporting Evidence 
ROA contract with a state-approved independent audit firm.  
The findings are made public and submitted to the authorizing 
agency and CA Department of Education.  The scope of the 
audit is determined by state and federal agencies.  ROA is in 
full compliance with audit requirements and has had no audit 
exceptions.   

• Audit report 

Compliance of Personnel  
Indicator: Personnel follow the fiscal policies and procedures. 
Prompt: Evaluate the effectiveness of the accountability measures to ensure that personnel 
follow the fiscal policies and procedures. 

Findings Supporting Evidence 

All of ROA’s fiscal and business services are contracted with 
BSA, a joint powers association (JPA),that provides 
professional business office staff who use acceptable practices 
and follow state regulations. The BSA Procedures Handbook 
provides specific guidance on fiscal, human resource and risk 
management procedures, which are followed by BSA and by 
ROA’s staff. 

• BSA contract 
• BSA Procedures 

Handbook 

Processes for Implementation of Financial Practices 
Indicator: The school has processes and protections for the following: who is authorized to sign 
contracts, write checks, and release institutional funds; 2) the monitoring of payroll information; 
3) the review of bank reconciliations and deposits/withdrawals of all school financial accounts; 
4) the policies and procedures for the use of credit cards and other lines of credit. 
Prompt: Evaluate the effectiveness of the school’s processes and protections for the following: 
1) who is authorized to sign contracts, write checks, and release institutional funds; 2) the 
monitoring of payroll information; 3) the review of bank reconciliations and 
deposits/withdrawals of all school financial accounts; and 4) the policies and procedures for the 
use of credit cards and other lines of credit. 

Findings Supporting Evidence 
Board policy delegates authority to the Director to sign 
contracts to a specific monetary level and to utilize a school 
credit card.  The MOU with the authorizing agency also states 
the limitation of authority of the Director to sign contracts and 

• Board policy #1 – 
Delegation of Authority 

• MOU with Ventura 
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the requirement to obtain bids.  All contracts are taken to the 
board for approval before execution for transparency. All 
other financial processes and procedures for the handling of 
finances and records (write checks, release funds, monitor 
payroll information, bank 
reconciliations/deposits/withdrawals) are executed by the 
BSA. 

County Office of 
Education 

• BSA records 

Contracts — Accounting 
Indicator:  The school has a contracting process for services, equipment, and materials and 
accounts for all contracts of $75,000 or more and their purposes. 
Prompt: Explain the effectiveness of this process. 

Findings Supporting Evidence 
The BSA Handbook and MOU with VCOE provide guidance 
on purchasing of contracted services, equipment and materials 
and indicates the level at which bid procedures are required.  
Board approval is required for purchases over $10,000.  The 
process is clear and effective. However, as a matter of 
transparency and procedure, all contracts are taken to the 
board for approval.  

• MOU with Ventura 
County Office of 
Education 

• BSA Procedures 
Handbook 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

ROA has developed policies, procedures, and internal controls 
for managing the financial operations that meet state laws, 
generally accepted practices, and ethical standards through the 
contracted services of BSA and external audit firm. 
 

• MOU with Ventura 
County Office of 
Education 

• BSA Procedures 
Handbook 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 
Findings Supporting Evidence 
As a result appropriate policies, procedures and internal 
controls facilitated by BSA, ROA has been able to allocate 
resources to target areas for the improvement of math and 
writing achievement.   
Resources have been allocated to hire a math tutor who will 
render additional support to identified students.  Professional 
development in the two target areas has been funded and 
participation of staff has been encouraged.  Alternative 
support materials and technology have been selected and 
purchased to expand offerings and to increase access to on-
line courses.  i-Ready diagnostic materials were adopted to 
better identify the specific needs of each student and for 

• Budget records 
• BSA contract 
• Audit report 
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assessing schoolwide progress. 
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WASC Category A.  Organization: Vision and Purpose, Governance, Leadership and Staff, 
and Resources:    

Strengths and Growth Needs  

Review all the findings and supporting evidence regarding the extent to which each 
criterion is being addressed.  Then determine and prioritize the strengths and areas of 
growth for the overall category.   

Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and 
Resources:  Areas of Strength 

River Oaks Academy (ROA) has collaboratively developed mission, vision and SLOs statements 
the clearly delineate what students should know and accomplish as graduates of the program. 
 
The annual Strategic Planning cycle involves teachers, parents, students, community and board 
members in broad-based participation in the review of student performance data, goal setting and 
resource allocation to address identified needs of students. 
 
The professional learning community structure of CIA meetings provides the instructional staff 
with weekly built-in time for professional collaboration to address the critical learner needs of all 
students. 
 
Ongoing professional development is being provided for all staff to prepare for Common Core 
instruction and Smarter Balanced assessment strategies.  
 
The teacher evaluation system has been completely revised and aligned with the CA Standards 
for the Teaching Profession. 
 
Significant funding has been allocated to professional development for teachers, instructional 
workshops for parents, core classes and interest workshops for students, core and alternative 
instructional materials and technology for student use. 

 
Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and 
Resources:  Areas of Growth 

Continue to formalize tracking of student progress during regular turn-in meetings and at regular 
intervals throughout the school year according to newly established Calendar for Student 
Progress Monitoring & Data Collection. 
Continue to track and follow ROA graduates in their post-secondary and college choices and 
pathways.  
Finalize and consistently implement assessments and rubrics for evaluating student performance 
in content areas and measure SLOs. 
Support parents in enhancing their instruction skills in relation to Common Core Standards and 
related assessment strategies. 
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Provide continued professional development for project-based learning as a vehicle for student 
achievement of common core standards and 21st Century skills. 
Develop and build career pathways and establish partnerships with Moorpark College and 
California State Channel Islands to gain feedback on ROA graduate’s readiness for post-
secondary and college completion rates. Establish partnerships with local businesses to promote 
and offer internship and mentorship opportunities for our high school students. Pursue the 
partnership with the VC Innovates Project, the Ventura County Office of Education and the 
Ventura County Community College District with regards to articulation of established pathways 
courses.  
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Category B:  Standards-based Student Learning: Curriculum 

Analysis must show distinctions that appear across the range of students (grade level, 
diverse background, and abilities) and the variety of programs offered at the school.  
Examples include: 
• Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 
• Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 
è  Note: In some areas additional prompts have been inserted to emphasize the analysis 
related to online instruction. 
B1.   Curriculum Criterion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that 
supports the achievement of the academic standards and the schoolwide learner outcomes. 
Through standards-based learning (what is taught and how it is taught), these are accomplished. 

Indicators with Prompts 

Current Educational Research and Thinking 
Indicator:  The school provides examples that document the effective use of current educational 
research related to the curricular areas in order to maintain a viable, meaningful instructional 
program for students. 
Prompt: Comment on the effective use of current educational research related to the curricular 
areas to maintain a viable, meaningful instructional program for students. Examine the 
effectiveness of how the school staff stay current and relevant and revise the curriculum 
appropriately within the curricular review cycle. 

Findings Supporting Evidence 
River Oaks Academy (ROA) offers a rigorous curriculum 
aligned with state standards. ROA provides students with a 
personalized learning plan. With this end in mind, all students 
have access to a variety of curriculum materials that include 
both traditional and homeschool friendly materials.  
The traditional curriculum we provide includes publishers that 
have been approved by the California State Board of 
Education.  The alternative curriculum is composed of 
homeschool friendly curriculum aligned with the Common 
Core State Standards (CCSS). 
ROA’s staff and parents are continually researching to find 
effective curriculum materials that can be utilized to support 
student achievement. Suggested materials are analyzed for 
congruence with CCSS prior to acquisition. Research findings 
are shared and discussed during the facilitator’s weekly 
Curriculum and Instruction Assessment (CIA) meetings when 
applicable. In addition, ROA’s curriculum is systematically 
reviewed at CIA meetings to ensure alignment with the new 
CCSS. 

• State-adopted textbooks 
• Alternative curricula 
• Pacing guides  
• i-Ready 
• Math IXL 
• Mango Languages 
• Graduation requirements 
• UC “a-g” approved 

courses available 
• CEC courses 
• CIA meetings 
• Math and Language Arts 

tutoring  
• Project-based learning 
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At ROA, students have the option to take classes outside the 
school to support the achievement of their individualized 
academic goals. These classes include Career Education 
Courses (CEC) offered by the Ventura County Office of 
Education, UC “a-g” approved offered on-line, and 
Community College courses. 
Students meet on a regular basis (a minimum of every 20 
days) with their assigned facilitator/teacher. During these 
meetings, the student’s plan of study is reviewed to ensure 
that it addresses the student’s needs as well as the CCSS, and 
ROA’s school wide learning outcomes (SLOs). 

Academic Standards for Each Area 
Indicator: The school has defined academic standards for each subject area, course, and/or 
program and, where applicable, expectations within the courses that meet the UC “a-g” 
requirements. 
Prompt:  Evaluate to what extent there are defined academic standards for each subject area, 
course, and/or program (e.g., college/career) that meet state or national/international standards 
and, where applicable, expectations within courses that meet the UC “a-g” requirements? 

Findings Supporting Evidence 
ROA has adopted the CCSS for English Language 
Arts/Literacy and Mathematics.  California state standards are 
utilized for other academic areas.  
We follow the New Generation Science Standards and follow 
the State standards for Social Studies.  
ROA provides students with the appropriate curriculum that 
will allow them to reach career and/or college readiness. To 
this end, students have the option to take on-line “a-g” 
approved classes and courses outside of ROA including CEC, 
UC, and Community College courses. 

• State-adopted textbooks 
• Alternative curricula 
• UC “a-g” approved 

courses 
• CEC courses 
• Community College 

courses 
 

Additional Online Instruction Prompts: Evaluate the extent to which the online 
curriculum/courses consistently meet state academic standards. Determine if there is effective 
integration of outsourced curriculum into the program. 

Findings Supporting Evidence 
ROA offers students the option of choosing classes from an 
approved list of electives and UC “a-g” approved online 
courses.  
 
ROA students currently use Rosetta Stone to earn credit for 
Foreign Language. However, we are looking into expanding 
our curriculum to include alternative programs such as Mango 
and Duo Lingo. 

• UC “a-g” approved 
courses list 

• Online electives list 
• Community college 

online courses 
• Mango Languages 

enrollment report 
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ROA offers supplemental online resources that are aligned 
with the state standards. We are working towards improving 
the integration of these resources into our students individual 
study goals.  

Congruence 
Indicator:  There is congruence between the actual concepts and skills taught, the academic 
standards and the schoolwide learner outcomes. 
Prompt:  Evaluate the extent to which there is congruence between the actual concepts and 
skills taught, the academic standards, and the schoolwide learner outcomes. 

Findings Supporting Evidence 
ROA’s  SLOs: 

Passion powered 
Academically competent 

Passionate, collaborative, creative and critical thinkers 
Effective users of information & technology 

College and Career ready 
The SLO’s outline the expectation that all students are 
academically competent in relation to CCSS and state 
standards in the core subject areas. ROA provides state 
standards aligned curriculum within the context of a 
personalized learning plan and that will allow them to meet 
this goal.  
During turn-in meetings, ROA facilitator/teachers check that 
their students’ works is lined up with both the state standards 
and their academic goals and provide them guidance on the 
next steps in their academic achievement.  
Students in need of improvement or support in Language Arts 
and/or Mathematics have access to regular tutoring sessions 
and optional workshops provided by ROA’s 
facilitator/teachers.  The workshops supplement their learning 
by reviewing concepts and skills presented in their courses. 
Some of the workshops have been created to specifically 
address areas identified by facilitator/teachers’ review of i-
Ready and state test results as well as special requests from 
families. 
 

• Master Agreement 
• Assignment and Work 

Record (AWR) 
• Pacing guides 
• Student’s samples 
• Tutoring schedule 
• Workshop schedule 
• CST results 
• CAHSEE test results 
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Student Work — Engagement in Learning 
Indicator:  The school’s examination of representative samples of student work and snapshots of 
student engagement in learning demonstrate the implementation of a standards-based curriculum 
and the schoolwide learner outcomes. 
Prompt:  Evaluate to what extent the examination of representative samples of student work and 
snapshots of student engagement in learning demonstrate the implementation of a standards-
based curriculum and the addressing of the schoolwide learner outcomes. 

Findings Supporting Evidence 
ROA facilitator/teachers meet at least every 20 days with their 
assigned students. During these meetings, students bring 
samples of their work in all courses they are taking. These 
samples are reviewed against the curriculum and state 
standards. Students, parents, and facilitators discuss other 
learning that may not be represented in the samples and 
review the student’s academic goals. Parents and facilitators 
then proceed to make any adjustment to the student learning 
plan when appropriate.  
 
One of ROA’s SLOs addresses achievement of competence in 
the core subject areas. Student work samples demonstrate 
their progress towards this goal.  
Through i-Ready assessment results and the use of rubrics, 
facilitator/teachers are able to determine how well students are 
doing toward mastery of CCSS, state standards and SLO’s.  
Feedback is provided to students and alternative resources are 
suggested if reinforcement is needed. These resources include 
the scheduling of tutoring in either English Language Arts or 
Mathematics and study halls, math classes and other classes 
offered during the weekly workshops.  

• Turn-in schedule 
• Work samples 
• AWR 
• SLOs 
• Tutoring schedule 
• IXL/I-Ready/Rosetta 

Stone reports 
• Rubrics 

Accessibility of All Students to Curriculum 

Indicator:  A rigorous, relevant, and coherent curriculum to all students is accessible to all 
students through all courses/programs offered. The school examines the demographics and 
situation of students throughout the class offerings. The school’s instructional practices and other 
activities facilitate access and success for special needs students. 
Prompt:  Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all 
programs. How do school staff define rigor, relevance, and coherence? To what extent do the 
instructional practices of teachers and other activities facilitate access and success for special 
needs students? 

Findings Supporting Evidence 
ROA facilitator/teachers and director meet on a regular basis 
to discuss the curriculum rigor, relevance and coherence.  
Data from state and school level assessments are reviewed to 
determine the level of student achievement Parents’ input and 

• CIA meetings minutes 
• Curriculum list 
• Math IXL report 
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requests are also taken into consideration. 
Facilitator/teachers provide parents with suggestions and 
support for increasing rigor and relevance for their students at 
home.  These conversations take place at turn-in meetings and 
at special workshops for parents that are designed to enhance 
their teaching strategies. 
ROA provides state approved curriculum to all students in 
addition to the alternative curriculum materials. The state 
approved curriculum includes supplemental resources such as 
workbooks, CD/DVD-ROM, online access to the textbooks 
and teacher’s editions textbooks.  
ROA is working towards creating a policy that will allow 
students to checkout laptops to ensure they have access to all 
of our resources. 
ROA provides additional support to all students by giving 
them access to tutoring sessions and workshops. ROA also 
has the ability to provide curriculum based on facilitators 
and/or parents’ request. 
Special needs students have access to additional resources 
according to their Individualized Education Plan (IEP).  

• i-Ready report  

Additional Online Instruction Prompt: Evaluate the procedures to ensure that students have 
access to courses that meet the UC “a-g” requirements, including lab courses. 

Findings Supporting Evidence 
ROA provides access to UC “a-g” approved online courses.  • UC “a-g” approved 

online courses list 

Integration Among Disciplines  
Indicator:  There is integration among disciplines at the school and where applicable, integration 
of outsourced curriculum into the program so that curricular integrity, reliability, and security are 
maintained. 
Prompt:  Evaluate to what extent is there integration among disciplines and where applicable, 
integration of outsourced curriculum into the program so that curricular integrity, reliability, 
and security are maintained. 

Findings Supporting Evidence 

ROA provides students with opportunities to integrate 
disciplines by guiding them to explore areas of passion and 
interest. Curriculum materials from multiple content areas are 
then organized around the student -selected theme. 
During turn-in meetings, facilitator/teachers and parents 
discuss how to incorporate the student’s strengths into areas in 
need of improvement to achieve competency. 
ROA is looking towards incorporating project-based learning 
into the students’ curriculum. 

• Turn-in samples 
• Professional 

development on PBL  
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Curricular Development, Evaluation, and Revisions 
Indicator:  The school assesses its curriculum review and evaluation processes for each program 
area, including graduation requirements, credits, grading policies, and homework policy to 
ensure student needs are met through a challenging, coherent, and relevant curriculum. This 
includes the degree to which there is involvement of key stakeholders (governing board 
members, teachers, parents, and students). 
Prompt:  Comment on the effectiveness of the school’s curriculum review, evaluation, and 
review processes to ensure student needs are being met through the curriculum; include the 
extent to which there is involvement of key stakeholders. 

Findings Supporting Evidence 
ROA’s recently created Student Handbook received board 
approval after input from the facilitator/teachers, parents and 
students. This documents addresses credits, grading policies, 
and graduation requirements. 
During the annual Strategic Planning cycle, student data is 
reviewed and representative stakeholders assess current needs 
in all areas.  Goals are developed on an annual basis to 
address the identified needs in the component areas of 
curriculum/instruction/assessment.  
During CIA meetings, facilitator/teachers discuss and review 
ROA’s curriculum to determine any adjustments necessary to 
meet student’s needs or enhance learning. 

• Student’s Handbook 
• Transcripts 
• Master Agreement 
• AWR 
• CIA meetings 
• Board, PAC, Strategic 

Plan Team agendas 
 

Policies — Rigorous, Relevant, Coherent Curriculum 

Indicator:  The school assesses the curriculum and its rigor, relevancy and coherency after 
examination of policies regarding course completion, credits, grading policies, homework, etc. 
Prompt:  Determine the extent to which key stakeholders are involved in the selection and 
evaluation of the curriculum to ensure it matches the school’s mission and schoolwide learner 
outcomes. Particularly evaluate the strategies used to solicit teacher input into the design of the 
curriculum and the use of technology within the curriculum. 

Findings Supporting Evidence 
During CIA meetings, ROA facilitator/teachers discuss the 
curriculum being provided to our families, taking into 
consideration their input and the needs of students.   
ROA facilitators look for new curriculum (by research or 
attending a conference).  During CIA meetings teachers share 
their findings and discuss how it can be integrated into current 
ROA curriculum.   
Suggested curriculum materials are researched for alignment 
with CCSS, for the availability of pacing guides and for ease 
of use by homeschool families.  The results of the research is 
shared with the faculty as the basis for final decision-making 
about purchases to be made. 

• CIA meetings minutes 
• Professional 

Development/Conferenc
es attended by 
facilitators 
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Additional Online Instruction Prompt: Determine the effectiveness of the school for 
outsourced curriculum to maintain curricular integrity, reliability, and security. 

Findings Supporting Evidence 

Outsourced curriculum consists of “a-g” approved courses, 
career education courses and community college courses.  All 
of these sources have external monitoring and accreditation 
oversight to ensure integrity, reliability and security.  

• a-g catalogue 
• CEC course offerings 
• Community college 

course offerings 

Articulation and Follow-up Studies 
Indicator:  The school articulates regularly with feeder schools and local colleges and 
universities. The school uses follow-up studies of graduates and others to learn about the 
effectiveness of the curricular program.  
Prompt:  Share examples of articulation with feeder schools and local colleges and universities, 
including comments on the regularity of their occurrence. What has been revealed through the 
follow-up studies of graduates and others regarding the effectiveness of the curricular program? 

Findings Supporting Evidence 
ROA articulates with other local charters that serve 
elementary students who may wish to explore opportunities 
for homeschool education at the middle and high school level.  
Articulation also takes place at college counseling seminars 
attended by the director who holds a counseling credential. 
ROA provided its first Career and College Night for high 
school students with participation of two volunteer high 
school guidance counselors, a CEC representative and 
“Making College Affordable”. We are planning to continue 
holding this event on a yearly basis. At this time, ROA is 
planning on adding a credentialed part-time guidance 
counselor to our staff, starting in January, 2015 to 
accommodate the growth in our high school population and to 
further build our high school program.  
The Parents Advisory Committee (PAC) organized a College 
Tour for high school students. These tours will also be 
continued to be offered on a yearly bases. 
ROA is currently in the process of contacting our alumni to 
follow up on their achievements after graduation.  Feedback 
from alumni whom we were able to reach, so far indicates that 
they were well prepared for their post-secondary and college 
choices. We will continue to track our high school students to 
establish a valid database of information.  

• Career and College 
Night 

• College Tour 
• Graduated students 

survey (12 responses/22 
graduates) 
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Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA is an independent study charter school that provides a 
rigorous, relevant curriculum for parents to implement with 
their children in a homeschool format. The curriculum 
materials and guidance provided by California credentialed 
teachers is geared to ensure that students achieve their grade 
level common core state standards and ROA- established 
schoolwide learning outcomes.  
ROA teachers continuously revise the curriculum based on its 
impact on student achievement through ongoing monitoring 
of work samples, i-Ready measurement and rubric 
assessments, chapter and unit quizzes, projects, etc. Matching 
all students with an appropriate curriculum that is meaningful 
and rigorous is one of our priorities. 
Training and implementation of rubrics for writing and 
projects is helping to provide information on the level of 
curriculum rigor, the degree of student achievement of 
English Language Arts CCSS and progress toward critical 
thinking skills. 

• CIA meetings 
• Curriculum list 
• Turn in meeting logs 
• Student achievement 

data 
 

Prompt:  Comment on the degree to which this criterion impacts the school’s to address one or 
more of the identified critical learner needs. 

Findings Supporting Evidence 
ROA has identified a need to expand Math curriculum options 
to support a variety of student achievement levels identified 
with i-Ready assessments. The faculty is in the process of 
integrating alternative curriculum materials such as Khan 
Academy to compliment traditional curriculum and enhance 
students’ performance. ROA’s teachers are currently 
researching new Math curriculum that fits students’ needs for 
both home study and tutoring sessions at school. Furthermore, 
ROA staff is in the process of evaluating the newly State 
approved CCSS aligned math curriculum. Once we finish this 
evaluation, we will adopt a math curriculum that is best suited 
to our student’s needs and rigor requirements.  
 

• i-Ready reports 
• CST test results 
• CAHSEE test results 
• CIA meeting minutes 
• Turn-in meetings 
• Math Publisher’s 

Presentation by VCOE 
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B2.   Curriculum Criterion  

All students have equal access to the school’s entire program and assistance with a personal 
learning plan to prepare them for the pursuit of their academic, personal, and school-to-career 
goals. 

Indicators with Prompts 

Variety of Programs — Full Range of Choices 

Indicator:  All students are able to make appropriate choices and pursue a full range of realistic 
college/career and/or other educational options. The school provides for career exploration, 
preparation for postsecondary education, and pre-technical training for all students. 
Prompt:  How effective are the processes to allow all students to make appropriate choices and 
pursue a full range of realistic college/career and/or other educational options? Discuss how the 
school ensures effective opportunities for career exploration, preparation for postsecondary 
education, and pre-technical training for all students. 

Findings Supporting Evidence 
Students and their parents participate in planning the student’s 
educational plan leading to college/career readiness through 
the annual development of a Personalized Learning Plan.  The 
plan is monitored and modified throughout the year at each 
monthly turn-in meeting. 
 
ROA students have the ability to pursue multiple paths in 
their pursuit of career and college readiness.  One option is to 
attend Community college classes.  ROA also offers access to 
online UC a-g and elective classes through pre-approved 
vendors.  Another option for students is career and technical 
education through the Career Education Center (CEC).  The 
information on how to access these resources is contained in 
the ROA High School handbook.   
ROA is also in the process of working on building and 
creating its own career pathways. We hope to finalize our plan 
of collaboration with the Ventura County Community 
Colleges and local business partners for our students to be 
able to benefit from internships and mentorship programs.  

• Pre-approved list of 
online vendors UC a-g 
and electives 

• Career Education Center 
• ROA High School 

Handbook  
 

Student-Parent-Staff Collaboration 

Indicator:  Parents, students, and staff collaborate in developing and monitoring a student’s 
personal learning plan, based upon a student's learning style and college/career, and/or other 
educational goals. (This includes the evaluation of whether online instruction matches the 
student’s learning style.) 
Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and 
monitoring a student’s personal learning plan, based upon a student's learning style and 
college/career and/or other educational goals 

Findings Supporting Evidence 
ROA teachers meet with parents and students before the start • Turn-in meetings  
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of the school year to map out courses that fit the needs and 
goals of the student.  As interests and goals change the plan 
can be modified.  The teacher meets with the students and 
parents a minimum of every 20 days to collect work and 
evaluate progress.  Also, before the spring semester and at the 
end of the school year the plan and goals are reevaluated.   

• Master agreement  
• Personalized Learning 

Plans   
 

Monitoring/Changing Student Plans 
Indicator:  The school implements processes for monitoring and making appropriate changes in 
students’ personal learning plans (e.g., classes and programs) and regularly evaluates them. 
Prompt:  Evaluate the effectiveness of the ways the school ensures that processes are utilized for 
monitoring and making appropriate changes in students' personal learning plans (e.g., classes 
and programs). 

Findings Supporting Evidence 
The teacher, student and parent continually evaluate the work 
and progress the student is making.  Classes and programs are 
chosen based on the students’ needs and goals.  Because 
meetings happen so frequently, adjustments can be made 
before the student experiences frustration or failure. 

• Turn-in meetings 

Post High School Transitions 

Indicator:  The school implements strategies and programs to facilitate transitions to post-
secondary options and colleges and regularly evaluates their effectiveness. 
Prompt:  Evaluate the effectiveness of the strategies and programs to facilitate transitions to 
post high school options. 

Findings Supporting Evidence 
ROA has annual college and career night where students and 
parents can get information about post high school options 
including college or technical programs.  Students also can 
pursue career and technical programs through the Ventura 
County Career Education Center.  
Data is now being collected from previous graduates of ROA 
for feedback on their preparedness and their successful 
transitions. 

• ROA College and 
Career night  

• CEC 
	  

Conclusions 
Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
This criterion is well addressed through ROA’s basic 
structures of the Personalized Learning Plan for every student 
and through the process of regular Turn-In meetings between 
the teacher/facilitator, parent and student.  Goals for 
college/career preparation are delineated, implemented and 
modified regularly. 

• Personalized Learning 
Plans 

 
• Turn-In logs	  
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Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
ROA has identified a need to expand Math curriculum options 
to support a variety of student achievement levels identified 
with i-Ready assessments.  The implementation of a rigorous 
math curriculum for all students will be better achieved 
through the adoption of quality mathematics curriculum and 
supported by ongoing training for facilitator/teachers and 
parents. 
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B3.   Curriculum Criterion 

Upon completion of the high school program, students have met all the requirements of 
graduation. 

Indicators with Prompts 

Real World Applications — Curriculum Indicator:  All students have access to real world 
applications of their educational interests in relationship to a rigorous, standards-based 
curriculum. 

Prompt:  Evaluate ways the school ensures that all students have access to real world 
applications of their educational interests in relationship to a rigorous, standards-based 
curriculum. 
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Findings Supporting Evidence 
ROA students’ have access to real world applications that are 
embedded in the curriculum.  The faculty is in the process of 
developing project-based learning activities to expand 
opportunities to apply critical thinking skills in meaningfully 
ways.   
 
In addition to this, ROA’s students have the opportunity to 
take online elective courses, including UC “a-g” approved 
courses, CTE courses, and pursue concurrent enrollment at the 
local Community Colleges. 
 
During the monthly meetings, facilitators and their assigned 
families discuss the student’s individualized learning plan and 
make any appropriate adjustment that reflect the student’s 
academic and personal interests, gifts and talents. Facilitators 
also monitor their student’s progress towards meeting all 
graduation requirements at the beginning of every semester 
and share this information with their families.  
 
Being an independent school, ROA students have the 
opportunity to gain work experience and are encouraged to 
seek internships in their areas of interest. 

• State-adopted textbooks 
• Alternative curricula 
• UC “a-g” approved 

courses 
• CEC courses 
• Community College 

courses 
• Transcripts 
• Master Agreement 
• Turn-in meetings 
• Work permits 
• High School Handbook 
• Career and College 

Night 
• Graduation Requirement 

Form 
• SLOs 

Meeting Graduation Requirements 
Indicator:  The school implements academic support programs to ensure students are meeting 
all requirements, including the CAHSEE. 
Prompt:  Comment on the effectiveness of the academic support programs to ensure students are 
meeting all requirements, including the CAHSEE. 

Findings Supporting Evidence 
ROA offers academic support to their students through small 
group or one-to-one settings. For instance, we offer various 
Study Hall Sessions during the week and Math or Language 
Arts one-to-one tutoring sessions as well. 
 
In addition, ROA provides access to various online programs 
such as Math IXL to supplement the curriculum and i-Ready 
to diagnose areas of strength/weakness.  Enrichment 
workshops in Language Arts, Mathematics and Science Labs 
are also available to students. 
 
During the monthly turn in meetings, ROA teachers and their 
assigned families discuss the student’s academic progress. 
Adjustments are made to the learning plan based on the 
student’s academic needs and interests. Graduation 

• Tutoring Schedule 
• Study Hall/Skills and 

Workshop Schedule 
• CAHSEE, CST results 
• IEPs 
• MATH IXL 
• i-Ready 
• Transcripts 
• Graduation Requirement 

Form 
• Master Agreement 
• IEP and SAI tutoring 

schedule 
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requirements are reviewed with the families at the beginning 
of the academic year and at the beginning of the semester 
when classes are being selected. 
In addition to the monthly meetings, ROA teachers monitor 
their students’ performance on the CAHSEE, the i-Ready 
measurement, chapter tests and unit tests, and the former CST 
assessments and offer supplemental support in the areas of the 
students’ need.  
Students with an IEP are provided with the support as 
described in their individualized educational plan (IEP). 

Conclusions 
Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA monitors student progress on the CAHEE and local 
program assessments and provides individual and small-group 
support.  Students and families are regularly kept apprised of 
progress toward completion of graduation requirements 
 
ROA is the process of developing and implementing an 
ongoing system to gain feedback from graduates. 
 

     

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 
Findings Supporting Evidence 
The area of mathematics has been targeted by ROA for 
expansion of support services including regular monitoring or 
progress, tutoring, access to computers, additional curriculum 
materials and through the “tutor on wheels” with in-home 
support for families who face transportation challenges and 
who are listed in the subgroup of socio-economically low 
income.     
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WASC Category B.  Standards-based Student Learning: Curriculum:   
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 
criterion is being addressed.  Then determine and prioritize the strengths and areas of 
growth for the overall category.   

Category B:  Standards-based-Student Learning: Curriculum:  Areas of Strength 
River Oaks Academy (ROA) offers a rigorous curriculum aligned with state standards. ROA 
provides students with a Personalized Learning Plan to achieve their college/career readiness and 
ROA’s Schoolwide Learning Outcomes (SLOs). All students have access to a variety of 
curriculum materials that include both traditional and homeschool friendly resources.  
ROA provides students with the appropriate curriculum that will allow them to reach 
career/college readiness and encourage their passion for learning through a personalized program 
home independent study.   Utilization of community resources, including on-line “a-g” approved 
classes, Career Education Center’s vocational training opportunities and Community College 
courses, serve to enrich and expand ROA’s curricular options.  
ROA teachers meet at least every 20 days with their assigned students. During these meetings, 
student work is evaluated in relation to state standards.  Students in need of improvement or 
support in Language Arts and/or Mathematics have access to regular tutoring sessions and 
workshops provided by ROA’s teachers. 
Students and families are regularly kept apprised of progress toward completion of graduation 
requirements. 
 
Category B:  Standards-based-Student Learning: Curriculum:  Areas of Growth 
ROA systematically uses rubrics and designated school level assessments to evaluate student 
achievement in relation to CCSS and SLO’s. 
 
Expand project-based learning curricular options that will stimulate critical thinking, passion and 
integration of subject matter.     
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Category C:  Standards-based Student Learning:  Instruction 

Analysis must show distinctions that appear across the range of students (grade level, 
diverse background, and abilities) and the variety of programs offered at the school.  
Examples include: 
• Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 
• Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 
è  Note: In some areas additional prompts have been inserted to emphasize the analysis 
related to online instruction. 
C1.   Instruction Criterion 

To achieve the academic standards and the schoolwide learner outcomes, all students are 
involved in challenging learning experiences. 

Indicators with Prompts 

Results of Student Observations and Examining Work 

Indicator:  The school’s observations of student working and the examining of student work 
provide information on the degree to which all students are involved in challenging learning to 
assist them in achieving the academic standards and the schoolwide learner outcomes. The 
school, particularly, has evaluated the degree of involvement in the learning of students with 
diverse backgrounds and abilities and modified approaches based on findings. 
Prompt:  Comment on the degree to which all students are involved in challenging learning to 
achieve the academic standards and the schoolwide learner outcomes. Include how observing 
students working and examining student work have informed this understanding. 

Findings Supporting Evidence 
As an independent study program, all ROA students complete 
their coursework at home, primarily under the supervision of 
their parents with the guidance of as ROA credentialed 
teacher, with whom they meet regularly. 
 
ROA teachers review and compile samples of student work 
during regular Turn-In meetings that are scheduled 
approximately every 20 days. During these meetings, teachers 
engage in conversations with the student and the student’s 
family to evaluate the student’s academic progress in relation 
to the Personalized Learning Plan (PLP) and in relation to 
rubrics and benchmarks that assess quality of work and the 
rigor of the learning. The student’s PLP is regularly evaluated 
and adjusted to ensure that the student is on track to meet 
graduation requirements, schoolwide learning outcomes 
(SLO’s) and college-career readiness standards. 
Teachers provide challenging learning experiences during 
optional on-site tutoring sessions and workshops for students.  
In this setting, teachers make observations about student 

• Master	  Agreement	  
• PLPs	  
• SLOs	  
• Turn-‐in	  meetings	  
• Student	  work	  samples	  
• Tutoring	  schedule	  and	  

notes	  
• Staff	  meeting	  minutes	  
• SPED	  and	  ELD	  teacher	  

logs	  
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engagement and areas of strengths and weakness, which help 
to inform them as they facilitate the PLP with the student and 
family over the course of the year. 
During weekly Curriculum, Instruction & Assessment (CIA) 
meetings, ROA’s structure for the professional learning 
community process, teachers exchange information from their 
observations and discuss strategies that can be implemented 
by parents and in school delivered tutoring/workshops to 
improve students’ academic achievement. 
Students with diverse backgrounds and abilities are evaluated 
to determine their needs for extra tutoring, modified 
approaches or specialized services by Special Education or 
English Language Development staff. 

Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing 
guides for completing coursework for asynchronous online instruction. 

Findings Supporting Evidence 
On-line courses are not the primary method of study at ROA, 
but serve to supplement the PLP course of study in some 
areas. 
Teachers monitor the student progress frequently. Their 
findings are addressed during the regular Turn-In meetings 
with the student and families. 
This coming year students will have the option to take online 
courses for credit. Facilitators are currently discussing various 
processes to monitor our student’s progress and to determine 
credit earned. 

• Mango languages report 
• Pacing guides 
• IXL report	  

 

Student Understanding of Performance Levels 

Indicator:  The students know beforehand the standards/expected performance levels for each 
area of study. 
Prompt: Examine and evaluate the extent to which students know the standards/expected 
performance levels before beginning a new area of study; an example is the use of pacing guides 
for online instruction. 

Findings Supporting Evidence 
Before enrolling in ROA, parents meet with the Director and 
learn about ROA’s SLOs and overall student expectations.  
 
Once enrolled in the program, students are assigned to a 
facilitator/teacher who will arrange for a meeting. During this 
meeting, the teachers go over the Master Agreement with the 
student and the parent/guardian and discuss the expectations 
for each course in which the student is enrolled. In addition, 
students receive pacing guides for their courses, which they 

• Master Agreement 
• Pacing guides 
• Student Handbook	  
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can use as a checklist to help guide themselves. 
During regular Turn-In meetings, teachers and students 
review the standards and expected performance levels as the 
student moves through the course of study. 
At the beginning of each semester, teachers, students and 
parents/guardians review the standards to be mastered and 
expected performance levels, which are evaluated at the end 
of the semester with the use of course exams, rubrics or 
benchmark assessments. 

Differentiation of Instruction 

Indicator:  The school’s instructional staff members differentiate instruction, including 
integrating multimedia and technology, and evaluate its impact on student learning. 
Prompt:  How effectively do instructional staff members differentiate instruction, such as 
integrating multimedia and technology? Evaluate the impact of this on student learning. 

Findings Supporting Evidence 
ROA is an independent study school that focuses on the 
individual student’s needs. Our primary structure is the PLP 
in which we differentiate each student’s learning program 
based on individual student needs and goals. 
ROA offers more than one curriculum for certain 
subjects.  This allows students to select a curriculum that best 
fits their preferred learning style and goals. 
In addition, ROA offers a variety of resources to supplement 
the chosen curriculum.   
Tutoring is available for students having difficulties in 
Language Arts, Mathematics and specialized services are 
provided for those with an IEP, 504 or ELD needs. 
During their regular meetings, facilitators evaluate the student 
academic progress and adjust the student learning plan and 
curriculum accordingly. 
Integration of multi-media and technology takes place through 
consultation with parents during Turn-Ins and during some of 
the on-site workshops provided by teachers and vendors.  
Increased project-based learning (PBL) opportunities offered 
after the staff training this fall, will promote additional 
integration of mufti-media and technology into the learning 
program.   
Teachers evaluate the impacts of instruction strategies on 
student learning during CIA meetings. 

• PLP’s 
• Curriculum list 

(including 
alternative/supplemental 
curriculum) 

• Online resources (I-
Ready, Math IXL) 

• PBL curriculum 
• CIA meeting notes 

 

Additional Online Instruction Prompt: Evaluate the processes and the effectiveness of the 
strategies used by teachers to make decisions on learning and teaching approaches including 
direct instruction and other student-teacher interaction opportunities. 



River Oaks Academy Charter School WASC/CDE Self-Study Report 

110 

Findings Supporting Evidence 
N/A 

     

 

Student Perceptions 

Indicator:  The students understand the expected level of performance based on the standards 
and the schoolwide learning results. Through interviews and dialogue with students that 
represent the school populations, the school learns about the students’ perceptions of their 
learning experiences, including all specialized programs such as college/career readiness and 
online instruction regarding the opportunity for teacher-student interaction to reduce isolation 
and encourage skill transference. 
Prompt:  Using interviews and dialogue with students, evaluate the extent to which students 
understand the expected level of performance based on the standards and the schoolwide learner 
outcomes. Evaluate the effectiveness of the student-teacher interaction based on student 
feedback. 

Findings Supporting Evidence 
ROA is in the process of collecting feedback from former 
graduates about their levels of college-career readiness. Due 
to the abrupt change in leadership at ROA, unfortunately, 
many of the graduates were not willing to share their post-
secondary and college plans with the new administration. We 
are now implementing and keeping a careful tracking system 
in place to make sure that we will be able to review and study 
this data in the future.  
ROA also holds monthly TAAC meetings that address 
students’ understanding of SLOs, academic expectations, 
graduation expectations, and grading. Students also give 
feedback and suggestions on their learning experience.  
In addition, student representatives participate with adults in 
the annual Strategic Planning process and provide direct 
feedback about the relevance of ROA’s programs and their 
preparedness for college-careers and life after high school. 
 
During Turn-In meetings, teachers discuss levels of 
performance-based on the state standards and expectations in 
relation to ROA’s schoolwide learning outcomes (SLOs): 
ROA’s students are: 
Passion-powered learners, 
Academically competent, 
Passionate, collaborative, creative and critical thinkers, 
Effective users of information & technology, and 
College and Career ready. 
The SLO’s outline the expectation that all students are 
academically competent in relation to CCSS and state 

• TAAC 
• Turn-in meetings 
• Survey information from 

graduates (as available) 
• SLOs	  
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standards in the core subject areas. ROA facilitator/teachers 
guide students toward mastery of state standards within the 
context of Personalized Learning Plans. 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA students are engaged in challenging learning to assist 
them in achieving the academic standards, the college- and 
career-readiness standards, and schoolwide learner outcomes.  
ROA teachers meet with students and parents regularly to 
discuss progress and student needs. During this time the 
teacher collects representative work samples from the student 
and periodically evaluates it in relation to rubrics, benchmarks 
or interim assessments.  The teacher evaluates and modifies 
the student curriculum based on these meetings.  This assures 
that the student is aware of ongoing expectations, is making 
progress toward mastery of state standards and personal 
learning goals set by the student and teacher at the start of the 
semester.   

• Teacher observations 
• Personal Learning Plans 

(PLP) 
• Work Samples	  

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 

ROA has identified mathematics as an area of critical learner 
need through both formative and summative assessments.   
With additional ongoing training for teachers this year in 
strategies for instructing and assessing students’ computation, 
understanding, problem solving and reasoning skills, teachers 
will provide more specific guidance to students and parents to 
enhance the depth of math knowledge.   
In addition, targeted support is being expanded for students 
with identified weaknesses through workshops on campus, 
additional staffing and a mobile math lab to improve access. 
Student progress will be more effectively monitored with I-
Ready, SBAC interim assessments and systematic review of 
progress in CIA meetings. 

• Assessment results 
• Professional 

Development calendar	  
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C2.   Instruction Criterion 

All teachers use a variety of strategies and resources, including technology and experiences 
beyond the textbook and the classroom that actively engage students, emphasize higher order 
thinking skills, and help them succeed at high levels. 

Indicators with Prompts 

Current Knowledge 

Indicator:  Teachers are current in the instructional content taught and research-based 
instructional methodology, including the integrated use of multimedia and technology. 
Prompt:  Evaluate the extent to which teachers effectively use multimedia and other technology 
in the delivery of the curriculum. 

Findings Supporting Evidence 
Facilitators have participated in professional development 
such as conferences (APLUS+, CUE, ASC) and 
workshops.  The CUE conference was specifically about 
using technology in instruction. 
During CIA weekly meetings, teachers present their findings 
from research or from attending a workshop or conference. 
Teachers provide Parent Boot Camp workshops to train 
parents to expand their instructional strategies including ways 
to make learning more interesting, hands-on and to access 
high levels of thinking and problem solving. 

• Teachers’ credentials 
• Teacher’s professional 

development 
• VPSS Certificate of 

Completion. 
• Staff meeting minutes 
• Boot Camp agendas	  

Additional Online Instruction Prompt: Evaluate how teacher technology competencies are 
assessed during online instruction. 

Findings Supporting Evidence 
N/A N/A 

Teachers as Coaches 
Indicator:  Teachers work as coaches to facilitate learning for all students. 
Prompt:  Evaluate and comment on the extent to which teachers work as coaches to facilitate 
learning for all students. Provide examples. 

Findings Supporting Evidence 
One of the main roles of ROA’s teachers is to guide students 
and their families in actualizing the goals of the Personalized 
Learning Plan by facilitating learning.  This is primarily done 
through a coaching model in which the teacher works with 
both the student and the parent to support achievement of the 
student’s academic, personal and college-career readiness 
goals.   
During turn-in meetings, teachers review the student work and 
provide suggestions in areas that need improvement 
(including interventions such as tutoring) or further 

• Turn-in meeting 
• Tutoring 
• Survey	  
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exploration beyond the curriculum. 
Teachers are easily accessible via email and maintain 
effective communication with their assigned families.  In 
addition, specialized workshops are provided to help parents 
in their day-to-day support of their students and to help 
students acquire concepts and skills. 

Examination of Student Work  
Indicator:  Representative samples of student work demonstrate: a) structured learning so that 
students organize, access and apply knowledge they already have acquired; b) that students have 
the tools to gather and create knowledge and have opportunities to use these tools to research, 
inquire, gather, discover and invent knowledge on their own and communicate this. 
Prompt:  Evaluate and comment on the ways in which student work demonstrates a) structured 
learning so that students organize, access, and apply knowledge they already have acquired; b) 
that students have the tools to gather and create knowledge and have opportunities to use these 
tools to research, inquire, gather, discover, and invent knowledge on their own and communicate 
this. 

Findings Supporting Evidence 
Being an independent study school, ROA provides its students 
the opportunity to show learning in variety of ways. Using our 
(standards based) pacing guides as guidelines, students, in 
conjunction with their assigned teachers, discuss various ways 
to systematically acquire knowledge and then demonstrate 
understanding of the subject through research and application.  
During turn-in meetings, facilitators review student’s work 
samples and ask probing questions to evaluate the degree of 
their learning. These samples range from worksheets, lab 
reports and writing samples to experiments, presentations, and 
research papers.   
In order to further enhance the application of knowledge and 
problem solving, the staff is engaging in training on project- 
based learning (PBL) this fall with follow-up coaching 
throughout the year.   
Plans are in place to develop rubrics for assessing 
presentations and projects in order to provide students with 
concrete expectations and feedback on the degree to which 
they are able to discover information, make meaning of their 
research and communicate the final product.  

• Student work samples 
• AWR 
• Rubrics in progress	  

Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of 
reviewing student work online and online communications to determine the degree to which 
students are analyzing, comprehending, and conducting effective research. 

Findings Supporting Evidence 

ROA students are starting to take a-g online classes through 
various online programs. We are currently working on the 
processes for monitoring their progress during Turn-In 

• List of online courses 
offered 



River Oaks Academy Charter School WASC/CDE Self-Study Report 

114 

meetings. • List of students enrolled	  

Indicator:  Representative samples of student work demonstrate that students are able to think, 
reason, and problem solve in group and individual activities, project, discussions and debates and 
inquiries related to investigation. 
Prompt:  Evaluate and comment on how well the representative samples of student work 
demonstrate that students are able to think, reason, and problem solve in group and individual 
activities, projects, discussions and debates and inquiries related to investigation. 
 

Findings Supporting Evidence 
ROA students have the opportunity to demonstrate their 
ability to apply their knowledge and problem-solve in a 
variety of ways. The work samples that they provide to their 
teachers are a reflection of what they are learning. During the 
Turn-In meetings, teachers review the work and discuss with 
the student and parents the type of learning that has taken 
place, and ideas for applying the knowledge  
In order to deepen problem-solving and reasoning skills, plans 
are currently in place to develop Portfolio Guidelines that will 
ensure that all student portfolios have samples of work that 
demonstrates a range of thinking skills, application and 
problem-solving. 
Students self-select to participate in workshops, which often 
require them to collaborate with each other.  Some examples 
include:  science labs, speaker’s league, school newspaper, 
school band, ballroom dancing, and movie productions. Some 
of these workshops complement the courses that they are 
taking and provide the opportunity to apply their knowledge 
in a group or individual setting. 

• Work samples 
• SLO 
• Workshop list and 

enrollment 
• Portfolio Guidelines 
• Workshop rosters 

 

Indicator:  Representative samples of student work demonstrate that students use technology to 
assist them in achieving the academic standards and the schoolwide learner outcomes. 
Prompt:  Evaluate the extent to which representative samples of student work demonstrate that 
students use technology to assist them in achieving the academic standards and the schoolwide 
learner outcomes. 

Findings Supporting Evidence 
ROA students acquire knowledge through a variety of 
resources: textbook, workshops, conferences/presentations, 
TV, videos, CD-ROM, YouTube, Khan Academy, and 
internet search engines. In a similar fashion, they show 
learning through a plethora of ways that include the use of 
technology including the use of word processors, PowerPoint, 
and video editing programs. 
Some students also use alternative curriculum that requires the 

• Work samples 
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use of technology such as Math IXL and teaching textbooks. 

Indicator: Representative samples of student work demonstrate student use of materials and 
resources beyond the textbook, such as utilization and availability of library/multimedia 
resources and services; availability of and opportunities to access data-based, original source 
documents and computer information networks; and experiences, activities and resources which 
link students to the real world. 
Prompt:  Evaluate the extent to which representative samples of student work demonstrate 
student use of materials and resources beyond the textbook; availability of and opportunities to 
access data-based, original source documents and computer information networks; and 
experiences, activities and resources which link students to the real world. 

Findings Supporting Evidence 
During Turn-Ins, teachers encourage students and parents to 
expand their modes of study to include a wide range of 
materials and resources.  Students make use of local and on-
line libraries/data bases.  Particularly in the study of 
history/social science and English language arts, students read 
a variety of texts, including original source documents as they 
learn to compare/contract and develop conclusions based on 
multiple sources of information.   
In addition, parents participate in Homeschool alliance 
activities that provide information about alternative resources 
and ideas for engaging student’s passion and curiosity about 
learning. 

• Turn-in samples 
• AWR	  

Real World Experiences 
Indicator:  Opportunities for shadowing, apprenticeship, community projects and other real 
world experiences and applications are available to all students. 
Prompt:  How effective for students are their opportunities for shadowing, apprenticeship, 
community projects, and other real world experiences and applications available to all students? 
Evaluate the degree to which these are readily available to all students. 

Findings Supporting Evidence 
As an independent school, ROA provides the opportunity to 
participate in various activities that involve real world 
experiences. ROA students have the opportunity to enroll in 
courses that allow them to explore and prepare to life beyond 
high school. 
ROA offers workshops that prepare students for college and 
career life (e.g. Study skills, photography, video game design, 
computer basics, newspaper).  
Some ROA students choose to work and are gaining work 
experience credit. 
Each year, ROA organizes a College and Career Night with 
information about college requirements, opportunities to meet 
college representatives and information about career training 

• Course Catalog 
• CEC courses 
• Work permit 
• Workshops list 
• College and career night 
• High school orientation 
• College visits 
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programs.  In addition, ROA’s TAAC organizes various 
events that allow students to become informed about college 
and career preparation. 
ROA students are offered the opportunity to participate in a 
full array of career-technical classes through the Career 
Education Center (CEC). 
Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within 
online instruction for real world experiences and applications for the students.  

Findings Supporting Evidence 
ROA students have the opportunity to enroll in online 
courses. These online courses include electives and a-g 
courses that allow students to prepare for career, college, and 
life beyond high school. 

• List of online courses 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA’s teachers guide students and their parents to engage in 
learning experiences that develop problem-solving, reasoning 
skills and higher level thinking skills.  
During Turn-In meetings, teachers engage in conversations 
that allow them to make decisions on how to guide their 
students to better accommodate their needs and to reach their 
goals. In addition, teachers evaluate their student’s work 
samples, their ability to problem-solve, communicate and use 
other resources beyond the textbook including technology. 
ROA teachers participate in professional development that 
allows them to better serve their assigned students. Weekly 
CIA meetings allow for sharing of best practices, cross-
training and the development and implementation of 
procedures that will help students succeed at high levels. 
ROA students have the opportunity to prepare for career, 
college, and life beyond high school by having access to 
classes (including online courses, college courses, and CEC), 
participating in workshops, gaining work experience, and 
attending informational meetings. 

     

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
One of ROA’s identified critical learner needs is to ensure that 
the instructional program is aligned with CCS Standards and 
the school’s newly revised SLOs.  Also, preparing students 
for Smarter Balanced assessments, geared toward measuring 
problem-solving and critical thinking, will require 

• CCSS 
• SLOs 
• PBL workshop handouts 
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facilitator/teachers to expand their repertoire of instructional 
strategies and to train parents.   
Project-based-learning (PBL) has been identified by the staff 
as a major means of leveraging students’ critical thinking 
through inquiry, research and action to resolve real problems. 
Due to the way the instructional program is organized at 
ROA, PBL is a natural fit. 
Training this fall, with scheduled follow-ups for staff, is the 
first step toward actualizing the goal of PBL implementation 
schoolwide. 
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WASC Category C. Standards-based Student Learning:  Instruction:  Strengths and 
Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 
criterion is being addressed.  Then determine and prioritize the strengths and areas of 
growth for the overall category.   

Category C.  Standards-based Student Learning: Instruction:  Areas of Strength 
ROA has well-developed structures for delivery and monitoring of instruction, including the 
Personalized Learning Plan, regular Turn-In meetings for coaching parents and students, and 
CIA professional learning community meetings, which focus on student achievement of 
academic standards, college- and career-readiness standards, and schoolwide learner outcomes.  

Teachers regularly evaluate student work and modify instruction and support services in order to 
specifically meet students’ needs in real time all through the school year. 
ROA teachers participate in professional development and weekly CIA meetings that provide a 
forum for group problem solving and sharing of best practices aimed at helping students succeed 
at high levels. 
Students are given the opportunity to demonstrate understanding and application of knowledge 
through a variety of methods including presentations using research and multi-media tools. 
ROA students have the opportunity to prepare for careers/college by having access to a variety of 
classes including online electives and a-g courses, community college courses and Career 
Education Center courses.  

 
Category C.  Standards-based Student Learning: Instruction:  Areas of Growth 

Develop the capacity of teacher and parents to guide and assess students in high quality project-
based learning. 
Strengthen college/career advisement to include a system for tracking that ensures guidance is 
timely and consistent. 
Expand referral opportunities for students to participate in community service learning projects.  
Develop career pathways programs and internship/mentorship opportunities for students.  
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Category D:  Standards-based Student Learning:  Assessment and Accountability 

Analysis must show distinctions that appear across the range of students (grade level, 
diverse background, and abilities) and the variety of programs offered at the school.  
Examples include: 
• Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 
• Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 
è  Note: In some areas additional prompts have been inserted to emphasize the analysis 
related to online instruction. 

D1 & D2.  Assessment and Accountability Criteria 

The school staff uses a professionally acceptable assessment process to collect, disaggregate, 
analyze, and report student performance data to the school staff, students, parents, and other 
stakeholders of the school community. 
Teachers employ a variety of appropriate assessment strategies to evaluate student learning. 
Students and teachers use these findings to modify the teaching/learning process for the 
enhancement of the educational progress of every student. 

Indicators with Prompts 

Professionally Acceptable Assessment Process 

Indicator: The school uses effective assessment processes to collect, disaggregate, analyze, and 
report student performance data to the parents and other stakeholders.  
Prompt: Evaluate the effectiveness of the assessment processes. 

Findings Supporting Evidence 
ROA collects, disaggregates, analyzes and reports student 
data to students, parents, staff and stakeholders including 
ROA Board of Directors, and Ventura County Office of 
Education (VCOE).  Both, formative and summative 
assessment measures are utilized to track individual student 
progress and to identify schoolwide areas of strength and 
weakness.  
Students, parents and teachers work together to design a 
Personalized Learning Plan (PLP) for each student. Students 
demonstrate knowledge through completion of assignments, 
which are reviewed at the monthly Turn-In meetings. 
Representative work samples are placed in the student’s 
portfolio using criteria and the Portfolio Guidelines. The 
teacher, parent and student examine and discuss projects, 
presentations and assignments to monitor mastery of 
curriculum content and standards. This analysis informs 
ongoing instruction as teachers modify lessons based on 
student need. That information directs our next steps for 
developing the next month of assignments as well as extra 

• Smarter Balanced 
Assessment 
Consortium (SBAC) 

• California Standards 
Tests (CSTs) 

• CA High School Exit 
Exam (CAHSEE) 

• Early Assessment 
Program (EAP) 

• i-Ready 
• Fitnessgram (State 

physical fitness test) 
• Monthly Turn-In with 

conference/anecdotal 
records 

            *lesson plans 

             *portfolios 
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support needed. 
In addition to the ongoing review of work samples, teachers 
use a variety of measures to assess student learning, mastery 
of academic standards and SLOs.  I-Ready, a diagnostic 
assessment for reading and mathematics, pinpoints student 
needs down to the sub-skill level and provides ongoing 
progress monitoring to show whether students are on track for 
end-of-year targets. Rubrics and interim benchmark 
assessments provide feedback to students about their level of 
content mastery and critical thinking skills. The data is 
discussed with parents and students to modify the 
Personalized Learning Plan as needed and to develop support 
strategies in areas of need.  
Students receiving Special Education services are also 
assessed annually and triennially to determine current 
academic levels, progress toward individual goals, and 
continued eligibility for services. Special Education teachers 
provide ongoing assessments for improvement and assist with 
appropriate modifications for state testing and modify 
instruction based on the needs of the student. 
ROA provides the Physical Fitness Test as part of the state 
mandated testing 
 
Question: How do we determine the effectiveness of the 
assessment process? 
CELDT tests monitor language acquisition of our EL 
population and are utilized for the development of the 
students Personalized Educational Plans. Ongoing monitoring 
of progress and extra support through tutoring and workshops 
ensures that EL students are making appropriate learning 
gains.   
 
 
 

 

  

 

               *Portfolio Guidelines 

                *posters 

                *projects 

                *powerpoint 

• School Accountability 
Report Card (SARC) 

• Report cards 
• Master Agreement 
• CELDT 
• IEP’s 
• Professional Learning 

Community 
(PLC)/Curriculum 
Instruction and 
Assessment (CIA) 

• Parent surveys 
• Board meeting 
• Parent Advisory 

Committee 
• (PAC) 
• ROA website 
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Basis for Determination of Performance Levels 

Indicator: The school staff has determined the basis upon which students’ grades and their 
growth and performance levels are determined and uses that information to strengthen high 
achievement of all students. 
Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their 
growth, and performance levels are determined. 

Findings Supporting Evidence 
Student grades are based on projects, portfolio work samples, 
performance assessments and end-of-chapter/course 
assessments. The staff is in the process of adopting and 
implementing a rubric to assess Work Ethic, including a self-
assessment, which will also be incorporated into the grade.   

Evidence of learning is documented on the Assignment Work 
Record (AWR). Assessments, where appropriate, are the basis 
for determining growth and performance levels. If the 
assessments demonstrate inconsistent or unsatisfactory 
progress, the appropriate adjustments are made to the 
curriculum. 

The objective grading of student summative work, the 
immediate feedback provided from formative assessments, the 
regular meetings with parents to analyze the learning and 
revise the learning plan, when appropriate, are all a critical 
part of the grading process.  As a result, the student’s learning 
plan is current and effective.  It reinforces strengths and 
provides clear guidance in areas of growth.  

Because the student is an integral part of the team that 
develops the Personalized Learning Plan and the student 
participates in self-assessment in relation to rubrics, grading 
and evaluation are a natural and effective part of the learning 
process.  

Memorandum of 
Understanding  (MOU) 

• Director’s Report 
• Student agreements 
• Learning 

records/logs/AWR 
• Transcripts 
• Portfolio 
• Report Cards 
• Progress reports (sped) 
• Chapter/unit tests 
• Online Curriculum and 

enrichment 
• i-Ready 
• a-g courses 
• Electives 
• Mango Languages 
• Work Ethic Rubric 
• Math & ELA Rubrics 

	  

Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a student 
is prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is 
determined and evaluate the “steps” or “gates” that are in place to prevent students from 
proceeding to the next unit if mastery has not been demonstrated. 
Evaluate the effectiveness of the procedures for grading student work whether it is done 
electronically or individually by the teachers. 
Evaluate how teachers ensure academic integrity and determine students are doing their own 
work in the online environment. Comment on the degree to which the results for state-mandated 
assessments and the high school exit exam are used in decisions about student achievement and 
advancement and improving the instructional program. 

Findings Supporting Evidence 
ROA is not an on-line school. However, students may 
participate in some on-line courses for a portion of their 

• Online Curriculum and 
enrichment 
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Personalized Learning Plan. Typically, students take electives, 
a-g Courses and foreign language courses in an on-line 
format.  

Ensuring academic integrity in the online environment is a 
challenge.  In the short term, on a day-to-day basis, once the 
student has logged in, the teacher must rely heavily on the 
integrity of both the student and the parent(s) that the student 
is the person who is doing the work at home. 

The new on-line Smarter Balanced assessments and the high 
school exit exam are true markers of long-term individual 
learning achievement as there is no opportunity for a third 
party to complete the work.  These tests are used not only to 
ensure the integrity of the learning process (objective gauges 
of student achievement), but are a factor in the decision-
making process for student advancement in the curriculum.   

• i-Ready 
• a-g courses 
• Electives 
• Mango Languages 

 

Appropriate Assessment Strategies 
Indicator: Teachers use appropriate assessment strategies to measure student progress toward 
acquiring a specific body of knowledge or skills such as essays, portfolios, individual or group 
projects, tests, etc. 
Prompt:  Evaluate the appropriateness of assessment strategies used by teachers to measure 
student progress toward acquiring a specific body of knowledge or skills. Evaluate the 
effectiveness and appropriateness of the assessment strategies selected based on the 
programmatic goals and standards to determine student achievement. Evaluate the selection of 
and the use of proctors, the security systems for test documents, and the means to maintain the 
integrity of the assessments. 

Findings Supporting Evidence 
Student work samples are evaluated during each Turn-In 
conference provide data to measure the students’ progress 
toward acquiring knowledge and skills needed for the 
different content areas in the Personalized Learning Plans. 
Teachers utilize a variety of assessment strategies, including 
rubric evaluations of student writing and projects, 
chapter/course tests, i-Ready progress monitoring as 
appropriate to the student’s course of study 
Credentialed teachers are trained in security methods and 
sign an affidavit, ensuring a commitment to maintain the 
integrity of the assessments.  These teachers are designated 
by the Director to proctor required assessments. All exams 
are held securely in the Director’s locked office. 

• Turn-Ins (Evidence of 
learning) including but not 
limited to the following: 

• Portfolios 
• Posters 
• Projects 
• PowerPoint presentations 
• Chapter/unit tests   

Demonstration of Student Achievement 
Indicator: A range of examples of student work and other assessments demonstrate student 
achievement of the academic standards and the schoolwide learner outcomes, including those 
with special needs. 
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Prompt: Evaluate how student work and other assessments demonstrate student achievement of 
the academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 
The teaching staff analyzes and monitors student achievement 
through evidence of learning acquired at Turn-Ins, as well as, 
information provided from standardized tests.  The analysis of 
this data provides opportunities for parent/teachers to adjust 
and improve the content and delivery model of instruction.  
Weekly CIA meetings give the facilitator/teachers an 
opportunity to further analyze and reflect on ways to improve 
our guidance and support of our parent/teachers and students. 
ROA is in the process of developing more specific Portfolio 
Guidelines that will assist us in identifying and tracking 
career-readiness standards and SLOs. 

• Turn-Ins 
• Rubrics 
• SLOs 
• EAP 
• SBAC 
• CST 
• i-Ready 
• Career Education Center 
• Portfolio Guidelines 

Additional Online Instruction Prompts: Evaluate the use of student work and other online 
assessments (formative and summative) that demonstrate student achievement of academic 
standards and the schoolwide learner outcomes. 
Findings Supporting Evidence 
Approved on-line vendors have built in criteria for the 
evaluation of assignments and mastery of standards.  ROA is 
provided the grades from the vendors to input into School 
Pathways, our student data system.   

• a-g online courses (for 
example through BYU, 
University of Missouri, 
University of Nebraska) 

• Online electives  
• Mango Languages 

Curriculum Embedded Assessments 

Indicator: The school regularly examines standards-based curriculum embedded assessments in 
English language and math, including performance examination of students whose primary 
language is not English, and uses that information to modify the teaching/learning process. 
Prompt: How effective are the standards-based curriculum-embedded assessments in English 
language and math and across other curricular areas as students apply their knowledge? 

Findings Supporting Evidence 
Inherent in the student work samples, are the imbedded, 
authentic assessments.  Passion based learning provides 
unique and individualized applications for the student and the 
parent to apply their knowledge, specifically in English 
language arts and math as well as across all curricular areas.   
Appropriate materials and instructional experiences are 
selected for English Learners that provide reading and 
language development embedded in the curriculum. 
Performance tasks embedded in the curriculum provide 
authentic measures of student progress.   

• Textbook, review 
questions and chapter 
tests 

• Turn-Ins 
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Student Feedback 

Indicator: Student feedback is an important part of monitoring student progress over time based 
on the academic standards and the schoolwide learner outcomes. 
Prompt:  How effective is student feedback in monitoring student progress over time based on 
the academic standards and the schoolwide learner outcomes? 

Findings Supporting Evidence 
At ROA, our Independent Study Model, provides ongoing, 
individual student feedback by the teacher during Turn-In 
meetings. Also, the monthly/bimonthly conferences, give us 
opportunities to solicit student feedback, specifically 
regarding the students’ perception of how well they are 
mastering the curriculum and how well the instructional 
strategies match their learning styles. This self-evaluation 
process, about academic success provides additional 
information for adjusting the learning goals and assignments.  
As the Portfolio Guidelines are refined, there will be more 
opportunities for structured feedback with regard to career-
readiness and accomplishment of the SLOs.    

• Email and phone 
correspondence 

• Conference notes 
• Work samples/evidence 

of learning. 
• Student contracts, 

including goals for 
college and career 
readiness 

• Semester reflections 
• Portfolio Guidelines 

Modification of the Teaching/Learning Process 

Indicator:  Assessment data is collected, analyzed, and used as the basis to make decisions and 
changes in the curricular and instructional approaches. 
Prompt:  Evaluate the effectiveness of how assessment data is collected, analyzed, and used as 
the basis to make decisions and changes in the curricular and instructional approaches. 

Findings Supporting Evidence 
Our collaborative team, (including parent, student and 
teacher) constantly evaluates student progress through the 
Turn-In process. This becomes the basis for modification of 
curricula and instruction as needed.  ROA looks to each 
student’s strengths, gifts and talents to strengthen/support 
areas of weakness.  
Remediation is provided for any student who fails one/both 
sections of the CAHSEE.  Support services are available for 
those who perform poorly on the CST and CAHSEE.  These 
services include individual tutoring, small group classes and 
workshops.  
In addition, opportunities are developed, in consultation 
during the Turn-In meetings, in which students are 
encouraged to follow their passions and to apply knowledge, 
critical thinking skills and creativity. ROA teachers are 
launching Project-based (PBL) and problem-based learning to 
provide students more consistent and structured opportunities 
to problem-solve and answer “driving questions”.  

• Work samples/evidence 
of learning. 

• Anecdotal records 
• STAR/SBAC 
• i-Ready 
• CAHSEE 
• IEP modifications 
• 504 accommodations 
• CIA meetings 
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Monitoring of Student Growth 
Indicator:  The school has an effective system to monitor all students’ progress toward meeting 
the academic standards and schoolwide learner outcomes. 
Prompt:  Evaluate the system used to monitor the progress of all students toward meeting the 
academic standards and schoolwide learner outcomes. 

Findings Supporting Evidence 
Student progress is monitored on a monthly/bimonthly basis, 
using work samples and informal assessments.  Student work 
samples/evidence of learning including science lab reports, 
essays, scripts, study-guides and written tests are reviewed by 
the collaborating team of parent, student and teacher.   
Formal and informal review of the student work, using i-
Ready, rubrics and interim Smarter Balanced are incorporated 
into our Curriculum and Instruction (CIA) meetings with a 
focus on identifying needs and providing resources to further 
enhance the individualized instruction. 
Portfolio Guidelines, in the process of refinement by staff, 
will help to better track academic competence, college/career 
readiness standards and achievement of the SLOs.  

• Work samples/evidence 
of learning 

• Student contracts, 
including goals for 
college and career 
readiness 

• CIA meeting records 
• Report cards 
• Transcripts 
• Portfolio Guidelines 

 

Conclusions 
Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA has developed an assessment cycle calendar to 
systematically collect formative and interim data in a variety 
of forms throughout the year as well as course-completion 
and year-end summative assessments. 
ROA teachers and the Director spend time analyzing data as 
a professional learning community during their weekly 
Curriculum, Instruction & Assessment (CIA) meetings.  The 
data is used to modify instructional plans, to plan workshops 
for parents and to implement tutoring interventions for 
students who need extra help. 
ROA reports student performance data regularly to the 
student and parent at the monthly Turn-In meetings.  In 
addition, data is shared with the Board, school community 
and other stakeholders through the Strategic Plan process, 
Board meeting presentations and on the website. 
Assessment results are essential to ROA’s efforts to address 
the critical academic needs of the students. 

• Evidence of learning/work 
samples. 

• Formal and informal 
assessments.  

• Lesson plans 
• Portfolios 
• Posters 
• Projects 
• PowerPoint presentations 
• SARC 
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Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
One of ROA’s critical learner needs is to improve 
achievement on both an individual and schoolwide basis in 
the area of mathematics. To this end, the development of 
high-quality assessments (rubrics, performance tasks, Smarter 
Balanced interim assessments etc.), which measure students’ 
abilities to problem-solve, reason and communicate their 
mathematical understanding is a priority for the school.  The 
staff has already begun to prepare for this undertaking by 
bringing in three curriculum specialists to train the staff at the 
beginning of the year and to provide follow-up coaching 
throughout the year.  
 

• i-Ready 
• Turn-Ins and portfolio 

Reviews 
• Goal Setting 
• ROA is in the process of 

updating Rubrics for 
project-based learning 
Training at the 
beginning of 2014-2015 
school year 
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D3 & D4.   Assessment and Accountability Criteria 

The school with the support of the district and community has an assessment and monitoring 
system to determine student progress toward achievement of the academic standards and the 
schoolwide learner outcomes. 
The assessment of student achievement in relation to the academic standards and the schoolwide 
learner outcomes drives the school’s program, its regular evaluation and improvement, and the 
allocation and usage of resources. 

Indicators with Prompts 

Assessment and Monitoring Process 
Indicator:  The following stakeholders are involved in the assessment and monitoring process of 
student progress: district, board, staff, students and parents. 
Prompt:  Evaluate the impact of stakeholder involvement in assessing and monitoring student 
progress. Include district, board, staff, students, and parents. 

Findings Supporting Evidence 
The sponsoring district, VCOE (Ventura County Office of 
Education) is involved with monitoring student progress 
during the Programmatic Report.  Also, the Director of 
Charter School Oversight and Support (VCOE), regularly 
attends the monthly board meetings (provides ongoing 
oversight and support every 6 weeks to Director and the 
Board President). 
Through the annual Strategic Planning process, ROA 
stakeholders, including Board members, parents, community 
members, teachers and students, come together to review data, 
establish priority needs and develop goals and areas of focus 
for the coming year as well as for long-term targets.  The 
result is an action plan specifically focused on student needs 
with broad-based support of the constituents. 
 

• MOU 
• Director’s Report 
• Board Meeting Minutes 
• Turn-In/Evidence of 

Learning 
• AWR 

 

Additional Online Instruction Prompt: Evaluate how the school ensures that all online 
students have access to state-mandated tests and that results are reported to all stakeholders. 
Findings Supporting Evidence 
ROA administers state mandated tests on site.  Assessment 
results are reported to all stakeholders.   

• Director’s Report 
• Board Minutes 
• ROA Website 
• Turn-In meetings  
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Reporting Student Progress 

Indicator: There are effective processes to keep district, board and parents informed about 
student progress toward achieving the academic standards and the schoolwide learner outcomes. 
Prompt:  Evaluate the effectiveness of the processes that inform appropriate stakeholders 
(governing board members, teachers, students, and parents) about student achievement of the 
academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 
ROA utilizes many avenues of reporting student progress, 
including communication from the Director, teachers and 
parents.  
Transparency at monthly board meetings and the public ROA 
website, inform all stakeholders of student progress (SARC). 
Growing enrollment and improved test scores demonstrate a 
high degree of effectiveness in reporting student progress. 
The Strategic Planning process provides an opportunity for 
stakeholders to meet annually to discuss student progress data 
in person, evaluate successful strategies implemented, identify 
challenges and to plan next steps. 
For the current year, the staff will be training parents on ways 
to prepare their students for the new Smarter Balanced 
assessment program which includes performance tasks and 
assessment of critical thinking. 

• Enrollment 
• Test scores 
• Director’s Report 
• Board Minutes 
• ROA Website 
• Turn-In conference with 

collaborative team. 

Modifications Based on Assessment Results 

Indicator:  The school uses assessment results to make changes in the school program, 
professional development activities and resource allocations, demonstrating a results-driven 
continuous process. 
Prompt:  Comment on the overall effectiveness of how assessment results have caused changes 
in the school program, professional development activities, and/or resource allocations, 
demonstrating a results-driven continuous process. Examine examples and comment on the 
overall effectiveness of changes in the online opportunities, professional development of the staff, 
and the resource allocations to support student achievement and their needs. 

Findings Supporting Evidence 

As a direct result of examining our assessment and student 
achievement, ROA staff has expanded the weekly staff 
meetings into CIA (Curriculum, Instruction, Assessment) 
during which time professional development activities take 
place.  At this time, various teachers share/train the rest of the 
staff in ongoing current issues and professional development 
received at conferences.  The staff also trains in their own 
expertise. The sharing of knowledge targets the critical learner 
needs of math and writing.   
With a focus on student achievement and needs, ROA’s 
budget is developed to fund professional development, 

• CIA meetings 
• Professional 

Development  
• LCAP  (mobile math 

tutor, labs, writing/math 
• Additional tutor 
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purchase instructional materials, augment staff to address 
special needs and provide training for parents.   

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
Through Strategic Planning, budget development and regular 
CIA meetings, ROA stakeholders are systematically 
allocating resources and planning professional development to 
address identified student needs in relation to academic 
standards, college/career readiness and achievement of the 
SLOs. There is a continuous improvement cycle evident at 
ROA throughout the year that results in positive change to 
support student success.   
One example is that in response to the expressed needs to 
support our high school students, we are offering a multitude 
of on-line vendors to provide a-g approved courses, electives 
and on-line college courses.     

• CIA 
• Professional 

Development (PD) 
• On-line a-g 

/electives/college 
courses 

• Strategic Planning 
agendas 

• Budget development 
records 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 

The assessment of student achievement drives ROA’s 
curriculum, programs, its evaluation processes, school 
improvement planning, and the allocation and usage of 
resources.   
The improvement of mathematics achievement has been 
identified as a critical area of need on a schoolwide basis.  
Professional development has begun this fall to prepare 
teachers to ramp up assessment strategies to include math 
reasoning, problem solving and communication about math 
understanding.  The next step will be to train parents and 
students to understand the changes in the state assessment 
program and to prepare students for the CCSS and Smarter 
Balanced assessment through aligned learning experiences. 
 

• CIA 
• Professional 

Development (PD) 
• On-line a-g 

/electives/college 
courses 
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WASC Category D. Standards-based Student Learning: Assessment and Accountability:  
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 
criterion is being addressed.  Then determine and prioritize the strengths and areas of 
growth for the overall category.  

Category D.  Standards-based Student Learning:  Assessment and Accountability:  
Areas of Strength 

• ROA offers students and their families choices on how to demonstrate their mastery of 
content knowledge. This passion-powered focus is a hallmark of ROA.  It allows for a 
more intimate, personalized method of feedback and a continuous cycle of instructional 
modification based upon relevant response.   

• The parent, student, teacher collaboration team uses multiples measures of assessment, 
which benefit the individual student.  This collaboration model results in all parties being 
truly connected to the outcome.  A byproduct of students following their passions, results 
in meeting the state standards in a variety of ways.   

• The expansion of our weekly staff meetings into Curriculum, Instruction and Assessment 
(CIA) has strengthened our learning community, communication, unified our goals and 
increased our capacity to carry them out. 

• Responsiveness to our ongoing program needs through self-assessment. (LCAP) has had 
a direct impact on addressing the critical learner needs of math and writing.  This has 
resulted in the hiring of additional teachers to address math and language needs.  The 
additional math teachers will include a “tutor on wheels”, hired to meet the needs of our 
socio-economically low-income student population with restricted transportation and 
monetary needs.   

• Low performing students are identified and provided additional tutoring support. 
• A College and Career night has been instituted to inform parents about graduation 

requirements and college-career readiness standards. Starting in January 2015, a part-tie 
guidance counselor will also be on staff to meet with high school students and address 
their needs. 

• Development of student and parent leadership groups (TAAC and PAC), bringing 
increased community, ownership and accountability. 

• Parent “Bootcamp” workshops demonstrate responsiveness to parent/student needs and 
provide parents the opportunity to increase their expertise on how to use assessments to 
inform their instruction. 

• A schoolwide assessment system is in progress including i-Ready, rubrics and Portfolio 
Guidelines, CAHSEE, EAP, SBAC, ACT Aspire and ACT, for teachers to track student 
performance. 

• Added a-g courses/ Electives and Career Education Center courses to expand our high 
school offerings. Working towards ROA approved a-g courses.  

• Additional funding for focused Professional Development Days/Conferences, increased 
tutoring resources, colleague discussions (CIA), curriculum research and development 
have been instituted in response to assessment results.   
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• Offering passion-based workshops, which inspire and support our families’ interests, 
bring an enthusiastic and supportive learning atmosphere to ROA. 
 

Category D.  Standards-based Student Learning:  Assessment and Accountability:  
Areas of Growth 
 

• Develop and implement rubrics and benchmark assessments for ELA and math and 
systematic guidelines for portfolios as well as a systematic approach to measure college 
readiness by incrementally implementing more standardized measurements, such as ACT 
Aspire, PSAT, ACT/SAT. 

 
• Continue to refine formative and summative assessments that provide parents and teachers 

with information to modify instruction and support student achievement. 
 

• Expand implementation of problem-based learning and project-based learning to enhance 
critical thinking and collaboration skills of students. 

 
• Develop unifying methods and expectations for reporting for turn-ins. (CIA) 

 
• Increase parent understanding of how rubrics and benchmarks can positively impact their 

instruction at home.  (Boot Camp topics—See Appendix) 
 

• Provide training for teachers in the areas of instruction and assessment that will expand 
their skills in passion-based learning and students’ learning styles. 
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Category E:  School Culture and Support for Student Personal and Academic Growth 

Analysis must show distinctions that appear across the range of students (grade level, 
diverse background, and abilities) and the variety of programs offered at the school.  
Examples include: 
• Online instruction approaches (school site or off site, integrated within other 

programs and/or offered separately) 
• Specialized programs such as IB Diploma Program, college/career readiness 

programs, school/college partnerships, AVID, and independent study programs. 
è  Note: In some areas additional prompts have been inserted to emphasize the analysis 
related to online instruction. 

E1.  School Culture Criterion 

The school leadership employs a wide range of strategies to encourage parental and community 
involvement, especially with the teaching/learning process. 

Indicators with Prompts 

Regular Parent Involvement 
Indicator:  The school implements strategies and processes for the regular involvement of 
parents and the community, including being active partners in the learning/teaching process for 
all programs. The school involves non-English speaking parents. 
Prompt:  Evaluate the strategies and processes for the regular involvement of parents and the 
community, including being active partners in the teaching/learning process. Comment on the 
effectiveness of involving non-English speaking parents and/or online parents. 

Findings Supporting Evidence 
ROA outreach is vast and parental involvement is an essential 
part of the instructional process. Every 20 days, students and 
their parents meet with teachers to review the student’s 
progress and to update their personalized educational plans of 
study.  
Each year begins and culminates with picnics in the park.  
These draw attendance from extended family, business, ROA 
board of directors and VCOE Charter oversight personnel. In 
addition to the picnics, there are weekly parent meetings, 
(Parent Boot Camp), where topics of interest and resources 
are explored and teacher and parent expertise are shared. 
Parents are involved in a variety of committees and organize 
field trips, park day, parent mentor programs and social 
events. 
Our special needs population is fully serviced through the 
personalized independent model at ROA and services are 
provided according to the IEP. The parent plays a significant 
role along with teachers and the IEP team in deciding the 
optimal educational approach for each student.   
 
Parents of non-English speaking students are assigned to our 

• ROA Website/English/ 
Spanish 

• ROA Brochures/English 
Spanish 

• Turn-Ins 
• IEP Team 
• Thousand Oaks Street 

Fair 
• Earth/Arbor Day 
• Parent Organized Field 

Trips 
• Parent Advisory 

Committee (PAC) 
• Directors news 
• ROA website 
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ROA also has bi-lingual and CELDT certified teachers.   
Communication with parents about school events and 
involvement activities is facilitated by the Director’s regularly 
emailed newsletters and through the up-to-date ROA website. 

Use of Community Resources 

Indicator:  The school uses community resources to support students, such as professional 
services, business partnerships, and speakers. 
Prompt:  How effective is the school use of community resources to support students, such as 
professional services, business partnerships, and speakers? 

Findings Supporting Evidence 

The nature of Independent Study effectively engages 
community resources. Beyond ROAs weekly park days, 
parents are also involved in Conejo Valley Homeschool park 
days. Park days provide an opportunity for students to 
socialize with each other and for parents to exchange best 
practices and to connect about a variety of topics.  
Community resource access is unlimited to the Independence 
Study program. Student’s passions are pursued in ROAs 
educational plan and community resources are available 
including:  participation in community college classes, 
libraries and community based arts programs.  Other 
examples include: high school guidance counseling services, 
college fair participants and guest presenters at workshops on 
campus. 

• Library 
• Local Community 

Colleges 
• CVH (Conejo Valley 

Homeschool) park days. 
• Community Based Arts 

Programs 
(Dance/Theater) 

• Kindness Club 
• Part-time guidance 

counselor on staff as of 
January, 2015 

• ROA College/Career 
Night 

Parent/Community and Student Achievement 
Indicator:  The school ensures that the parents and school community understand student 
achievement of the academic standards/ schoolwide learner outcomes through the 
curricular/co-curricular program.  
Prompt:  Determine the adequacy and effectiveness of the school’s strategies to ensure that 
parents and school community understand student achievement of the academic 
standards/schoolwide learner outcomes through the curricular/co-curricular program. 

Findings Supporting Evidence 
During weekly CIA (Curriculum and Instruction Assessment) 
meetings, teachers regularly discuss strategies for informing 
both individual families and the school community about 
student achievement challenges and successes.  The School 
Accountability Report Card (SARC), posted on the ROA 
website, displays multi-year information about schoolwide 
student achievement data and comparisons with state and 
local data. 
Our monthly Turn-Ins provide consistent communication, 

• ROA Website/SARC 
• Master Agreements 
• High School Handbook 
• Assignment Work 

Records (AWR’s, 
anecdotal notes) 

• IEP 
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which ensures parental awareness of their children’s 
achievement in relation to course standards through the use of 
I-Ready data, rubrics and evaluation of work samples. 
ROA had its first College/Career Night which included 
presentations from a Local Financial Advisor, (National 
College Planners) the Career Education Center and academic 
counselors from local area high schools.    
During the Parent Boot Camp we put on two Common Core 
Workshops to inform the parents of the new standards and 
assessment system (SBAC). 

• College/Career Night 
(community 
collaboration) 

• Parent Boot Camp 
• CIA 
• i-Ready reports 
• SARC – ROA website 

 
Additional Online Instruction Prompt: Evaluate the school’s processes to ensure that parents 
understand the expectations for the online instruction in relation to the desired student 
achievement and to review and counsel families for whom the selected online instruction format 
may not be the best match. 

Findings Supporting Evidence 

Online instructional courses, through outside vendors, offered 
by ROA are carefully selected for quality and alignment with 
standards. During Turn-In meetings, teachers ensure that 
parents understand the expectations for online instruction.  
Student progress through the coursework is jointly monitored.  
Students are counseled in the use of online courses that match 
their interests, personalized learning plans, college preparation 
plans and individual learning styles. 

• a-g online courses 
including:  

• *BYU  
• *University of Missouri 
• *University of Nebraska  
• *Online Electives  

  

 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The school culture and support for student’s personal and 
academic growth at ROA is effectively accomplished by the 
wide range of strategies employed including: systematic 
parent involvement, incorporation of community resources, 
effective communication about student achievement and 
schoolwide learning outcomes (SLOs).  On a scale of 1 to 10, 
ROA scores an 8.   

• Library 
• Local Community 

Colleges 
• CVH (Conejo Valley 

Homeschool) park days 
• Community Based Arts 

Programs 
(Dance/Theater) 
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• Kindness Club 
• ROA Website/SARC 
• Master Agreements 
• High School Handbook 
• Assignment Work 

Records (AWR’s, 
anecdotal notes) 

• IEP 
• College/Career Night 

(community 
collaboration) 

• Parent Boot Camp 
• CIA 
• a-g online courses 

including: *BYU  
• *University of Missouri 
• *University of Nebraska  
• *Online Electives  

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
ROA’s mission is to identify each student’s passions.   We 
highlight and showcase these talents/passions to strengthen 
self-efficacy.  This model allows our students to be 
empowered to address their critical needs in math, Language 
arts and related problem solving skills with the support of 
parental, community and staff resources.   
ROA’s family centered atmosphere provides the environment 
for parents and teachers to work in partnership to support each 
student to meet his/her academic goals.   

All previously noted supporting 
evidence.   
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E2.   School Culture Criterion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 
characterized by trust, professionalism, high expectations for all students, and a focus on 
continuous school improvement. 

Indicators with Prompts 

Safe, Clean, and Orderly Environment 
Indicator:  The school has existing policies, regulations and uses its resources to ensure a safe, 
clean, and orderly place that nurtures learning, including internet safety. 
Prompt:  Comment on the effectiveness of a) the existing policies and use of resources to ensure 
a safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with 
respect to safety regulations including effective operating procedures for internet safety. 

Findings Supporting Evidence 
ROA follows the school’s policies and regulations and uses its 
resources to ensure a safe, clean and orderly environment.  In 
the spring of 2014, ROA relocated to a more spacious, newly 
renovated resource center, which has provided us with 
additional rooms for workshops, meetings, and Turn-Ins.  The 
rooms are thoughtfully designed to provide a warm, nurturing, 
friendly and creative atmosphere.   
During testing, there is a strict sign in policy for the students 
being dropped off and picked up.  Parents sign an internet 
safety agreement in the Master Agreement document. 
Students sign a responsible use agreement with regard to 
school-provided internet access.   

 
• Policy and Procedure 

Handbook 
• Master Agreement 
• Exit Maps 
• Emergency Plan 
• Fire Drill and 

Emergency Drill records 
• CPA/First Aid Certified 

Staff 
• OSHA regulations 

posted 
• Administration attends 

Risk Management 
Meetings  

High Expectations/Concern for Students 
Indicator:  The school demonstrates caring, concern, and high expectations for students in an 
environment that honors individual differences and is conducive to learning. 
Prompt:  Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring, 
concern, and high expectations for students in an environment that honors individual differences 
and is conducive to learning. 

Findings Supporting Evidence 
ROA provides an atmosphere of caring, concern and high 
expectations for students. We believe all children are born 
with the capacity for brilliance. It is our mission to help 
children find, nurture and sustain the passion that will lead to 
their individual forms of brilliance, by allowing and tailoring 

• Park Days 
• Back to School Night 
• Open House 
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education to ensure that every student achieves the highest 
standard possible. The ROA community plans events that 
foster a sense of community, in which all students are 
supported to excel in their individually designed learning 
programs.   
The ROA model is to meet the needs of individual students 
through choice and personalization of learning.  Our 
collaborative team of student, parent and teacher, actively 
participates in the creation of the academic plan, which is 
customized for the individual learner.  This forum gives the 
parents and students a vested interest in the outcome and 
provides the motivation for achieving high expectations 
connected to students’ interests, gifts and talents.  
Although the Master Agreement prescribes a maximum of 20 
days between Turn-In periods, teachers are available to 
students and parents by email, voicemail, text messaging, and 
informal conferencing at any time.  Students and parents are 
surveyed throughout the year regarding curriculum and 
services.  If deemed by teacher and parent, that extra tutoring 
or counseling is needed, students are provided access to the 
appropriate resources.  
Our professional learning community (CIA), works together 
to identify and solve problems related to teaching, parent 
support and student learning.   

• Yahoo 
• Director’s Weekly 

Report 
• College and Career 

Night 
• Vendors  
• Non-violent 

Communication 
Training for Staff 
(NVC) 

• CIA/Professional 
Development 

• Survey Monkey 
• SLO’s 
• IEP 
• CIA 

Atmosphere of Trust, Respect and Professionalism 
Indicator:  The school has an atmosphere of trust, respect and professionalism.  
Prompt:  To what degree is there evidence of an atmosphere of trust, respect, and 
professionalism? 

Findings Supporting Evidence 
ROA’s weekly Professional Learning Community (CIA), 
provides the forum for training, sharing of expertise, and 
problem solving to help effectively meet our students’ needs.  
As a result of consistent, weekly meetings, the staff has built a 
level of trust and respect for each other.  Our Director 
demonstrates her support by providing lunch on many 
occasions, which in turn adds to the camaraderie, trust and 
respect of our PLC. Additionally, our Director has entrusted 
us with a flexible work schedule.  
A positive professional relationship between the teachers and 
their parent partners is engendered through year-long 
collaboration at Turn-In meetings and through the respectful 
and responsive school culture.   The Director, the Board, the 
parent association (PAC) leaders and all of the ROA 
stakeholders value the trusting and respectful relationship that 
has become the norm by design and supported with 

• CIA  
• Professional 

Development 
• Flex Schedule 
• Survey feedback on 

school culture 
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purposeful efforts in this area. 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
ROA excels in building an atmosphere of caring, concern and 
high expectations for students. The rooms are thoughtfully 
designed to provide a warm, nurturing, friendly and creative 
atmosphere.  
Our mission succeeds in helping children find, nurture and 
sustain the passion that leads to brilliance. 
As a result of our commitment to our weekly Professional 
Learning Community (CIA), this forum has accelerated and 
coalesced our trust, respect and professionalism to a high 
degree.   
Stakeholders work collaboratively to support student success 
in a professional, trusting and respectful school environment. 
 

Previously cited above 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 

As a result of our individualized learning model at ROA, our 
collaboration team of parent, student and teacher, is able to 
identify and address each student’s needs, specifically in 
Language Arts and Math.  
Because the lines of communication are in place through our 
weekly CIA and regular Turn-In meetings with parents and 
students, it ensures that our students’ needs are being 
addressed continuously. 

Previously cited above 
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E3 & E4.   Student Support Criteria 

All students receive appropriate support along with an individualized learning plan to help 
ensure academic success. 
Students have access to a system of personal support services, activities, and opportunities at the 
school and within the community. 

Indicators with Prompts 

Adequate Personalized Support 
Indicator:  The school has available adequate services, including referral services, to support 
students in such areas as health, career, and personal counseling and academic assistance, 
including an individualized learning plan.  
Prompt:  Evaluate the availability and the adequacy of services, including referral services, to 
support students in such areas as health, career, and personal counseling and academic 
assistance, including an individualized learning plan. 

Findings Supporting Evidence 
Starting with the Director’s initial conference, ROA has 
excellent support structures in place.  The Director matches 
the student with the teacher by ascertaining the student’s 
needs and the teacher’s strengths and availability.  With their 
assigned teacher and parent, the students are guided to attain 
their academic needs.  The individual learning plan is 
designed around the student’s learning style, abilities, 
interests and aptitude.  With each monthly Turn-In meeting, 
the student’s plan is reviewed and updated as needed and new 
goals are set, with particular focus at the beginning of the 
year, midyear and end of year.  
 
The newly developed High School Handbook provides 
students and parents with a wealth of written information 
about graduation requirements, support resources and college-
preparation requirements and strategies.  Each teacher works 
closely with families and students in identifying and preparing 
to meet post high school goals with their interests, talents and 
passions in mind.  When specialized information is needed, 
the teachers have regular access to the High School Specialist 
teacher and the Director who has a counseling certificate. As 
of January 2015, ROA will also have a part-time guidance 
counselor available.  
ROA has properly credentialed Special Education staff 
available and an administrative consultant who are available 
for regular guidance and support. Additionally when other 
services are requested, an IEP meeting is scheduled.  ROA 
provides vision and hearing screening annually.  

• Director’s Initial 
Conference 

• Orientation/Back to 
School      Meeting 

• High School Handbook 
• Parent Boot Camp (HS 

Credits 101) 
• Brochures of Regional 

Career Education Center 
and Community 
Colleges 

• Bi-Annual 
Hearing/Vision 
Screening 

• College and Career 
Night 
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Additional Online Instruction Prompts: Comment on the availability and adequacy of the 
academic counseling, college preparation support, personal counseling, and health services 
provided for the students involved in online instruction.  

Findings Supporting Evidence 
ROA is not an Online Instructional Program. N/A 

Direct Connections 
Indicator:  The school demonstrates direct connections between academic standards and 
schoolwide learner outcomes and the allocation of resources to student support services, such as 
counseling/advisory services, articulation services, and psychological and health services, or 
referral services. 
Prompt: Evaluate the ways that there are direct connections between academic standards and 
schoolwide learner outcomes and the allocation of resources to student support services, such as 
counseling/advisory services, articulation services, and psychological and health services, or 
referral services. 

Findings Supporting Evidence 

There is a direct connection between the school’s academic 
goals and the SLO’s for students and the allocation of 
resources to support student services.   
ROA is committed to helping the students find their gifts, 
talents and passions through their individualized learning 
plan, which is based on the Common Core Statewide 
Standards.  
ROA’s schoolwide learner outcomes are:  

• Passion powered learners, who are 
• Academically competent, 
• Passionate, collaborative, creative and critical thinkers, 
• Effective users of information & technology, and who 

are 
• College and career ready. 

ROA’s resources and general fund are purposefully allocated 
by the Board and the Director, with broad-based input through 
the Strategic Planning process and stakeholder input, to 
ensure alignment with the mission and SLO’s. Student 
support, including counseling and appropriate 
psychological/health services, are funded and implemented 
either directly or by referral. 
  
Through the LCAP planning process, ROA has allocated 
additional funds for a “tutor on wheels” for the 2014-15 
school year in the critical area of need - math and has hired a 
math specialist to fulfill this goal.   

• AWR’s 
• LCAP Budget 
• Board of Directors’ 

Meeting Minutes 
• Staff and CIA Meeting 

Minutes 

• IEP records 
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Strategies Used for Student Growth/Development 
Indicator: Strategies are used by the school leadership and staff to develop personalized 
approaches to learning and alternative instructional options which allow access to and progress 
in the rigorous standards-based curriculum. Examples of strategies include: level of teacher 
involvement with all students, a curriculum that promotes inclusion, processes for regular review 
of student and schoolwide profiles, and processes and procedures for interventions that address 
retention and redirection. 
Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and 
staff to develop personalized approaches to learning and alternative instructional options which 
allow access to and progress in the rigorous standards-based curriculum. 

Findings Supporting Evidence 
With the implementation of the i-Ready Diagnostic 
Assessment, ROA is highly effective in using this information 
to modify and update Personalized Learning Plans for all 
students.   
The monthly Turn-In in meeting provides the opportunity to 
evaluate and monitor progress toward each student’s goals. 
This frequent collaboration with the parent, student and 
teacher is an integral part of ROA’s passion driven model and 
promotes excellence in individual achievement. 
ROA still makes available the CST’s for use as a summative 
assessment. This information provides an effective basis for 
individual student placement and benchmarks  
Learning Contracts/grading criteria provide the rubric for 
attaining personalized monthly objectives and goals. 
Math and Language Labs have been added to our workshops 
to address our SLO’s. 
The professional learning community model is an integral part 
of ROA’s focus on student achievement and the provision of 
specialized support services such as workshops for 
students/parents and academic tutoring. Weekly CIA meetings 
provide teachers the ability to review student data, discuss 
challenges and share effective instructional activities and 
strategies.   

• i-Ready Diagnostic 
Assessment 

• AWR’s and Monthly 
Turn-In meetings 

• CST  
• Learning 

Contract/Grading 
Criteria 

• Students Reflections on 
semester achievement. 

• TAAC (Teen Action 
Awesome Committee) 

• a-g  Courses 
• Electives 
• Math/Language Labs 
• CIA meetings 

• IEP meetings 

Additional Online Instruction Prompt: Provide evidence that the processes and strategies are 
effective for incoming students with regard to orientation or induction and the ongoing 
monitoring and support of the students to ensure all have a full opportunity for academic 
success.  

Findings Supporting Evidence 
ROA is not an Online Instructional provider. 
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Support Services and Learning 
Indicator: The school leadership and staff ensure that the support services and related activities 
have a direct relationship to student involvement in learning, e.g., within and outside the 
classroom, for all students, including the EL, GATE, special education, and other programs. 
Prompt: Evaluate the extent to which the school leadership and staff ensure that the support 
services and related activities have a direct relationship to student involvement in learning, 
e.g., within and outside the classroom. Evaluate the processes that are used to identify under-
performing or struggling students and the interventions to address these identified student 
learning needs. 

Findings Supporting Evidence 
ROA’s mission, vision, SLOs and individualized attention to 
each student and parent, support each and every learner 
uniquely. With the recent implementation of the i-Ready 
assessment and progress monitoring system and the adoption 
of rubrics for language arts and math, ROA is even more 
systematically identifying under-performing or struggling 
students and providing interventions as needed throughout the 
course of the school year. 
When new families register, the office is quick to identify 
who has Special Accommodations and through the IEP 
process students’ needs are met. ROA provides the Special 
Education Services with the oversight of the Special 
Education Teacher. Tutoring times are scheduled when the 
special education teachers are on campus. Through the weekly 
discussions in our CIA meetings, students who need extra 
assistance that do not have IEPs or 504 Plans, extra tutoring 
time is made available. With attention to our SLOs and 
critical learner needs, more Math and Writing Labs are 
offered in our Workshop schedule. 
When an English Language Learner is registered, two 
teachers on staff are trained annually to deliver the CELDT 
assessment when the need arises and to plan and implement 
an appropriate course of study and support services. 
Enrichment workshops taught by professionals in their own 
fields provide a variety of offerings to help students explore 
their gifts, talents and passions. Workshops like photography, 
improvisation, music, foreign languages, hands-on-science, 
creative writing are just a few examples. 
Parents at ROA are solely responsible for Thursday field-trips 
to further enrich each and every learner’s opportunities. 

• IEP Team 
• IEPs/504 Plans 
• CIA meetings 
• Tutor on Wheels 
• Math/Language Labs 
• Workshop Schedule 

• Parent Field Trip Binder 
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Additional Online Instruction Prompt: Evaluate the extent to which the support services and 
related activities have a direct relationship to student involvement in learning with respect to 
equity of access, availability of computers and internet.  

Findings Supporting Evidence 
This year is the first year ROA is allocating resources for 
families who want special online enrichment courses or 
electives.  All high school students have the opportunity to 
utilize these resources. 
Through the use of LCAP, equity of computer and internet 
access is being addressed. 

• a-‐g	  Courses	  

• Online Elective courses 
• LCAP budget 

Equal Access to Curriculum and Support 
Indicator: All students have access to a challenging, relevant, and coherent curriculum to all 
students. Schools regularly examine the demographics and distribution of students throughout 
the class offerings (e.g., master class schedule and class enrollments) and the types of alternative 
schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the 
traditional school day). 
Prompt: What have you learned about the accessibility of a challenging, relevant, and coherent 
curriculum to all students? What have you learned from examining the demographics and 
distribution of students throughout the class offerings (e.g., master class schedule and class 
enrollments)? Evaluate the impact of the types of alternative schedules available for repeat or 
accelerated classes (e.g., summer, class periods beyond the traditional school day) on student 
achievement? 

Findings Supporting Evidence 
Starting with our Orientation Meeting in the fall for High 
School Students, the discussion of courses and credits 
required to graduate are discussed with the parent and student. 
Because of the unique individual needs of each learner at 
ROA, ongoing discussions about the curriculum take place 
monthly during the monthly Turn-In meetings. Discussions 
about curriculum, standards, rigor and demographics happen 
during CIA meetings, where teachers are able to share their 
observations, concerns and ideas for addressing challenges.  
Through our i-Ready Online Diagnostic assessment, strengths 
and weaknesses are easily identified and appropriate 
curriculum and strategies are planned to enrich or remediate.  
Also working with each learner’s gifts and talents, specialized 
courses are created. For example, a home health care class 
was designed for a student caring for her grandmother. To 
address the schoolwide critical learner needs, added writing 
and math labs have been added to assist struggling students at 
all levels. 
All ROA students are counseled to pursue their passions and 
to seek rigorous courses of study aligned with their interests 

• Master Agreement 
• Transcript evaluation 
• CIA Meetings 
• i-Ready Diagnostic 
• a-g Courses 
• Online Elective courses 
• Math/Language Labs 
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and college/career goals. Students are encouraged to enroll in 
Community College courses and the Career and Education 
Center classes as well as the online course offerings.  

Co-Curricular Activities 

Indicator: School leadership and staff link curricular and co-curricular activities to the academic 
standards and schoolwide learner outcomes. 
Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities 
for all students to the academic standards and schoolwide learner outcomes. How effective are 
these efforts? 

Findings Supporting Evidence 
ROA’s community of like-minded parents and staff is 
dedicated to finding the interests, gifts and passions in each 
and every child. With this in mind, parents are very effective 
in planning all the Thursday field trips. Enriching the 
students’ education is an integral part of the school’s mission 
that there are no workshops held on Thursdays. Parents also 
attend weekly park days, (Monday or Wednesdays) as a place 
to build community for their children and families and to 
exchange best practices. 
Workshops are voluntary and therefore offer another option 
for the students to attend classes of interests. For some, the 
science workshops offer not only the rigor of the academic 
standards, but the passion and depth the student desires and 
wants to pursue.  
Parent “Boot Camp” sessions and CIA meetings are forums to 
discuss needs and interests of the students. 

• Field-Trip Binder 
• AWR and Teacher notes 
• Parent Boot Camp 
• CIA Meetings 
• Weekly Park Days 

 
 

Additional Online Instruction Prompt: Evaluate the school’s processes to address the needs of 
socialization for the students and involvement in the school. 

Findings Supporting Evidence 
ROA is not an Online Instructional provider. 

     

 

Student Involvement in Curricular/Co-Curricular Activities 
Indicator: The school has an effective process for regularly evaluating the level of student 
involvement in curricular/co-curricular activities and student use of support services. 
Prompt: Evaluate the effectiveness of the school process for regularly evaluating the level of 
student involvement in curricular/co-curricular activities and student use of support services. 

Findings Supporting Evidence 
CIA meetings and Turn-Ins are where holistic evaluations are 
made of student progress in academics, personal/social 
development and college/career preparation.  Student 
involvement in school and community activities and support 
services is part of the overall evaluation. 

• AWR/notes 
• Online Elective courses 
• TAAC 

• Dance for Wellness 
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ROA’s High School teachers design classes that address the 
special interests and aptitudes of students who are preparing 
for careers and college. “Home Economics” and “Elderly 
Care” are two custom created classes in the past.  
The new online elective courses offer another venue of 
exciting choices for the students to expand their passions and 
interests.   
The Teen Action Awesome Committee (TAAC) is a place 
where the students have a chance develop leadership skills, to 
give input into the school community and to plan both social 
and service projects that further the Mission of the school. For 
example, student-produced films from their film class have 
been presented at TAAC meetings. Other times, students have 
volunteered for Open House and have displayed their gifts 
and passion by playing music and performing card tricks. 
Through a grant ROA students have had the opportunity to 
participate in the “Dance with our Local Schools” program 
and are learning ballroom dancing. They have performed in 
three end- of-semester showcase programs and are always the 
last to perform since they outshine all other schools. The 
students put in a lot of practice as is evident to their placement 
in the performance. 

Additional Online Instruction Prompt: Provide evidence about the effectiveness of the 
students’ involvement in school and community activities, such as clubs, yearbook, newsletter, 
newspaper, field trips, volunteer work, service projects, college courses, etc. 

Findings Supporting Evidence 

     

 

     

 

Student Perceptions 

Indicator:  The school is aware of the student view of student support services through such 
approaches as interviewing and dialoguing with student representatives of the school population. 
Prompt:  Comment on the student view of student support services after interviewing and 
dialoguing with student representatives of the school population. 

Findings Supporting Evidence 

Because ROAs mission is “To help children find, nurture and 
sustain the Passion that leads to brilliance” all parents, staff 
and students are aware of this goal. Through the monthly 
Turn-In meetings the parent, student and teacher have an 
ongoing dialogue. This provides the setting for the 
development of each student’s academic and career goals The 
students are very aware of the parents and teachers concerns 
for their wellbeing. 
TAAC meetings also give the students an opportunity to hear 
about support services offered by the school and community 

• AWR/notes 

• TAAC 
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and to provide feedback about their needs. It gives the student 
an opportunity to share their gifts and talents as well as 
community involvement opportunities.  In addition, student 
representatives participated with other stakeholders in the 
annual Strategic Plan process, which provides equal voice for 
all participants.  Feedback from the students is particularly 
valued and incorporated into the planning process. 

Conclusions 
Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 
Because River Oaks Academy is an Independent Study 
Charter School, the individual needs of parents/students and 
their academic and social needs are addressed frequently and 
effectively. From the first time a family walks in the door, the 
office staff greets them warmly.  Next, the parent has a private 
consultation with the director who purposefully matches the 
student with a teacher. Then the assigned teacher sets up an 
individualized orientation for the parent and student, a 
personalized forum where one-to one connections and 
communication are facilitated.  
In addition to the monthly Turn-In meetings that provide 
specific student support for academic achievement and career 
and college readiness, there are custom-designed workshops 
for both, students and parents, college and career counseling 
sessions & events, Park Days, community events, and TAAC 
meetings. All of these combine to build a school community 
and culture in which the student is supported in meeting 
personalized goals and pursuing passions. 
Weekly CIA meetings provide focused time for the 
professional staff to review student achievement needs and to 
plan appropriate support services. Information, trainings and 
feedback the teachers receive, builds their expertise and better 
prepares them to address their families’ unique needs. 

     

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 
one or more of the identified critical learner needs. 

Findings Supporting Evidence 
ROAs implementation of the weekly Curriculum Instruction 
Assessment (CIA) meetings and Parent Boot Camp add to a 
high degree of effectiveness in which the school is able to 
address the identified critical learner needs.  
In the CIA meetings, discussions of academic weaknesses are 
revealed through diagnostic testing and teacher’s informal 
observations, the critical areas are discussed and improvement 
strategies are developed.  As a result, Math Tutor on Wheels, 

• Turn-In records 
• CIA records 
• Parent Boot Camp 

agendas 
• Math/Writing Labs 

• Tutoring records 
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Math/Writing Labs and extra on line services are available to 
the students. Extra tutoring time is also available when more 
individualized instruction is required. 
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WASC Category E. School Culture and Support for Student Personal and Academic 
Growth:  Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each 
criterion is being addressed.  Then determine and prioritize the strengths and areas of 
growth for the overall category.   

Category E.  School Culture and Support for Student Personal and Academic Growth:   
Areas of Strength 

(Learning Contract standardized and procedures explained and clarified for parent, 
student and teacher) 
Collaborative Culture:  Facilitator/teachers collaborate with parents and each other to deliver a 
personalized learning program for each student.  The Director, Board, parent leaders and 
community volunteers collaborate to enhance the opportunities for every student and to provide 
specialized support. 
 
Passion Driven Education:  Students are encouraged to pursue their learning with passion, 
shaped by interests and aimed toward specific personalized learning goals leading to 
college/career readiness. 
 
Essential Parent Participation:  There is a strong emphasis on building relationships with parents 
and supporting them as they guide their children in a program of independent home study 
coupled with school-based workshops within a supportive learning community.  
 
Category E.  School Culture and Support for Student Personal and Academic Growth:   
Areas of Growth 
 
Strengthen and expand guidance program to include: 

• Goal-setting for career and college readiness including academic, community 
involvement and extra-curricular activities, 

• Development of academic plans to address students who are below proficient in 
math/ELA, 

• Transcript credit for real-life learning i.e., Drivers Education, Drivers Training, Work 
Experience, Welding, and Performing Arts with our current School Information System  
“School Pathways”.  

 
Training for Teacher Facilitators: 

• Transcript analysis and guidance in graduation requirements and college prerequisites, 
• Timeline and process for informing student/parents on progress toward academic and 

college/career readiness goals, and 
• Mentorship skills. 

 
Communication with Families: 

• Student progress towards graduation requirements and college prerequisites and support 
service available, 
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• Availability of community mentors and other resources to engage students with real-life 
experiences in their areas of interest. 

 
 
 
.   
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Prioritized Areas of Growth Needs from Categories A through E 

Prioritize the growth areas from the five categories. 

1. Increase student achievement in the areas of mathematics and problem solving. 
2. Align instruction with Common Core State Standards and SLO’s and develop high 

quality assessment measures. 
a. Continue to formalize tracking of student process during regular turn-in meetings 

and at regular intervals throughout the school year according to newly established 
Calendar for Student Progress Monitoring & Data Collection. 

b. Develop unifying methods and expectations for reporting for turn-ins.  
c. Continue to refine formative and summative assessments that provide parents and 

teachers with information to modify instruction and support student achievement. 
 

d. Finalize	  and	  consistently	  implement	  assessments	  and	  rubrics	  for	  evaluating	  
student	  performance	  in	  content	  areas	  and	  measure	  SLOs.	  

 
3. Strength	  and	  coordinate	  guidance	  program	  for	  high	  school	  graduation	  and	  post-‐

secondary	  college	  and	  career	  preparation.	  
	  

a. Strengthen	  and	  expand	  guidance	  program	  to	  include:	  
i. goal	  setting	  for	  career/college	  readiness	  including	  academic,	  
community	  involvement	  and	  extra-‐curricular	  activities,	  

ii. development	  of	  academic	  support	  plans	  to	  address	  students	  who	  are	  
below	  proficient	  in	  math/ELA,	  

iii. transcript	  credit	  for	  real-‐life	  learning	  i.e.	  Drivers	  Education,	  Drivers	  
Training,	  Work	  Experience,	  	  Welding,	  and	  Performing	  Arts	  with	  our	  
current	  soft-‐ware	  system	  Pathways.	  	  

iv. Implement	  a	  systematic	  approach	  to	  evaluate	  ROA	  students’	  college	  
readiness	  by	  implementing	  standardized	  measures,	  as	  well	  as	  an	  
intervention	  plan,	  which	  would	  include	  one-‐on-‐one	  tutoring,	  
additional	  workshops	  and	  classes	  and	  study	  halls.	  

b. Training	  for	  Teacher	  Facilitators:	  
i. transcript	  analysis	  and	  guidance	  in	  graduation	  requirements	  and	  
college	  prerequisites,	  

ii. timeline	  and	  process	  for	  informing	  student/parents	  on	  progress	  
toward	  academic	  and	  college/career	  readiness	  goals,	  and	  

iii. mentorship	  skills.	  
c. Communication	  with	  Families:	  

i. student	  progress	  towards	  graduation	  requirements	  and	  college	  
prerequisites	  and	  support	  service	  available,	  

ii. availability	  of	  community	  mentors	  and	  other	  resources	  to	  engage	  
students	  with	  real-‐life	  experiences	  in	  their	  areas	  of	  interest.	  
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4. Provide focused parent training and support for Common Core Standards and related 
assessment strategies. 

a. Support parents in enhancing their instruction skills in relation  to Common Core 
Standards and related assessment strategies. 

b. Increase parent understanding of how rubrics and benchmarks can positively 
impact their instruction at home.  (Boot Camp topics) 

5. Provide training and support that will expand the skills of facilitator/teachers and 
parents in passion-based learning and students’ learning styles. 

 
6. Develop and integrate project-based learning into the ROA Program. 

a. Expand project-based learning curricular options that will stimulate critical 
thinking, passion and integration of subject matter.     

b. Develop the capacity of teacher/facilitators and parents to guide and assess 
students in high quality project-based learning. 

c. Expand implementation of problem-based learning and project-based learning to 
enhance critical thinking and collaboration skills of students. 
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Chapter V:  Schoolwide Action Plan 

A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. 
B. State any additional specific strategies to be used by staff within each subject 

area/support program to support sections of the schoolwide action plan. 
C. Describe the school’s follow-up process, ensuring an ongoing improvement process. 
Formal action plans from each Home Group are not necessary; the critical emphasis is the 
consensus and commitment from all stakeholders to implementing the various sections of the 
schoolwide action plan. 
The ROA Strategic Plan and LCAP constitute the single school wide action plan for student 
achievement and school improvement. We have identified the following Critical Areas of 
Academic Need and Growth Areas for River Oaks Academy Charter School.  Beneath each goal 
is a list of the major tasks involved in achieving the goal.  The specific steps are outlined in detail 
within the chart on the following pages. 
 
GOAL 1.  Increase student achievement in the areas of mathematics. 
 1.   Continue to identify and address specific areas of academic weakness of students.  

2.  Identify professional development and training needs among parents and 
facilitator/teachers. 

3. Develop the capacity of parents and facilitator/teachers to utilize i-Ready multiple 
diagnostic results and provide a variety of instructional strategies for math 
computation and math problem solving. Incrementally introduce a more systematic 
college readiness measurement approach. Use CAHSEE, EAP, PSAT results to drive 
instruction and implement a support system, when needed. Use formative and 
summative assessments to help guide instruction; implement teacher-created 
measurements. Encourage blended learning through the use of the Khan Academy, 
IXL, MathCloud and Aleks math and Shmoop math. 

4. Annually analyze data and assessment results to design instruction and curricular 
options.  

5. Research and organize strategies for sequential, coherent and rigorous instruction in 
K-12 mathematics.  

 
GOAL 1 Increase student achievement in the areas of mathematics and 

problem solving. 
Rationale ROA math scores are slightly above state averages but are a relative 

weakness in relation to local school districts and similar charter schools. 
SLO’s Students are academically competent 

Students think critically 
Students are college and career ready as shown by a systematic 
measurement approach 

Growth Targets The percentage of ROA students at proficient or advanced levels 
exceeds the state average. 
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Plan Steps Timeline 
1. Continue to identify and address specific areas of academic weakness of students 

 
• Aggregate and disaggregate i-Ready, and other test scores and 

state mandated assessments, such as CAHSEE, SBAC, as well 
as college readiness measures, such as the PSAT, ACT and 
the EAP  

Fall/Spring 

• Communicate area of academic weakness based on assessment 
results, to parents and students at the first Turn In meeting 

September/May 

• Update Personalized Learning Plan to include target areas for 
instruction and support. 

September 

• Monitor student progress at monthly Turn In meetings using 
work samples and rubric assessment 

Ongoing monthly 

• Provide support services, study halls, tutoring and on-site math 
workshops 

Ongoing, as needed 

 
Plan Steps Timeline 
2.  Identify Professional Development and training needs among parents and 
facilitator/teachers. 
 

• Survey parents and facilitator/teachers regarding math 
instruction and training needs 

Fall/Spring 

• Develop capacity of math subject matter experts among the 
staff 

Throughout the year 

• Allocate fiscal resources to support training programs, 
presenters and materials. 

Spring 

 
Plan Steps Timeline 
3.  Develop the capacity of parents and facilitator/teachers to utilize i-Ready multiple diagnostic 
results and provide a variety of instructional strategies for math computation and math problem 
solving. Incrementally introduce a more systematic college readiness measurement approach. 
Use CAHSEE, EAP, PSAT results to drive instruction and implement a support system, when 
needed. Use formative and summative assessments to help guide instruction; implement teacher-
created measurements. Encourage blended learning through the use of the Khan Academy, IXL, 
MathCloud and Aleks math and Shmoop math. 

• Begin training parents to interpret and utilize i-Ready results 
during fall Turn-In meetings. Discuss with parents the 
implementation and use of a systematic measurement tool, 
such as ACT Aspire; discuss CAHSEE results and encourage 
regular progress measurements 

Beginning of the school 
year 

• Develop trainings on a variety of instruction strategies and 
implement throughout the school year guided by student data 
discussions in CIA meetings. 

Throughout the year 

• Use formative and summative assessment and introduce 
teacher-created measurements 

Throughout the year 
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• Implement blended learning time through the Khan Academy, 
IXL, MathCloud, Aleks and Shmoop math, as a required 
assignment for monthly Turn-in meetings 

Beginning of the school 
year 

 
Plan Steps Timeline 
4.  Annually analyze data and assessment results to design instruction and curricular options.  
 

• Fully analyze data from state accountability measures along 
with CAHSEE and i-Ready to design instructional strategies 
that address areas of aggregate weakness and to identify 
appropriate curriculum materials. Provide parent training 
workshops 

Fall/Spring 

• Communicate with parents at monthly Turn In meetings about 
appropriate strategies and materials to address the specifically 
indicated needs of their student and the student’s Personalized 
Plan. 

Ongoing 

 
Plan Steps Timeline 
5.  Research and organize strategies for sequential, coherent and rigorous instruction in K-12 
mathematics. 

 
• Conduct a full review of the math program K-12 in relation to 

identified aggregate areas of weakness.  Assess availability of 
rigorous curriculum at every grade level and the degree to 
which the curriculum is sequential and coherently presented to 
students.  

Spring 

• Based upon the annual analysis, make recommendations about 
how to improve curricular materials offered/purchased and 
about instructional strategies to be strengthened through 
training for parents and teachers. 

Spring 

 
GOAL 2.  Align instruction with CCS Standards and SLO’s and develop high quality 
assessment measures. 

1. Develop and implement rubric assessments for ELA, math and portfolios.  
2. Create formative and summative assessments that provide parents and teachers with 

information to support student achievement in areas of weakness and with 
enrichment/advancement. Incrementally implement college readiness measures, such 
as ACT Aspire, PSAT, ACT/SAT.  

3. Create workshops for parents that are geared to support and compliment the students’ 
Personalized Learning Plan. 

4. Provide training for facilitator/teachers in the areas of instruction and assessment that 
will expand their skills in passion-based learning and students’ learning styles. 

5. Develop the capacity of teacher/facilitators and parents to guide and assess students in 
high quality project-based learning. 
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GOAL 2 Align instruction with Common Core State Standards and SLO’s 
and develop high quality assessment measures. 

Rationale ROA has made great progress in measuring student growth, however, 
we are still working on refining and adding meaningful formative and 
summative measurements and rubrics. Continue and finalize the 
alignment of curriculum and instruction with the Common Core State 
Standards and ensure that assessments measure higher-level skills 
including critical thinking, problem solving and rigorous achievement 
levels. 

SLO’s Students are passion-powered 
Students are academically competent as shown on regular progress 
monitoring 
Students are collaborative, creative and critical thinkers 
Students are effective users of information and technology 
Students are college and career ready 

Growth Targets Provide training and support for staff and parents on the implementation 
of rubrics for the assessment of ELA, math, portfolios and project-based 
learning.  Provide student with opportunities for self-reflection and 
progress monitoring with their academic achievement. Provide a 
systematic approach to college readiness measurement by implementing 
a measure, such as the ACT Aspire and setting a school-wide growth 
target.  

 
Plan Steps Timeline 

1.  Develop and implement rubric assessments for ELA, math and portfolios. 
 

• Identify the areas in which rubrics are needed and where there 
is a need for refinement.  Involve staff in the selection process 
for adopting school wide rubrics. 

Fall 

• Provide staff with training for the implementation of rubric 
assessment and opportunities to calibrate their assessments 
with their colleagues for consistency. 

Fall pre-service training, 
throughout the year 

• Provide training and support for parents and students for using 
rubrics to evaluate student learning and the quality of student 
work products. 

Fall, throughout the year 

• Establish school-wide growth targets for CAHSEE, ACT 
Aspire, i-Ready, SBAC, and other measurements 

Fall, throughout the year 

 
Plan Steps Timeline 

1.  Create formative and summative assessments that provide parents and teachers with 
information to support student achievement in areas of weakness and with 
enrichment/advancement. Incrementally implement college readiness measures, such 
as ACT Aspire, PSAT, ACT/SAT.  

• Implement systematic college readiness measures. Establish Beginning of school 
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school-wide growth targets.  year 
• Through the CIA learning community process, teachers will 

identify strategies and formative and summative assessments 
for use in diagnosing and monitoring academic growth over 
each month of instruction during Turn-In meetings. 

Monthly 

• Utilize i-Ready data to evaluate individual and school wide 
student progress over the course of the school year. 

Fall/Spring 

• Provide training, support, workshops and coaching 
opportunities for parents and teachers to improve their 
understanding and utilization of formative and summative 
student achievement data. 

Ongoing 

 
Plan Steps Timeline 
3.  Create workshops for parents that are geared to support and compliment the students’ 
Personalized Learning Plan. 
 

• Identify staff resources for planning and implementing training. Fall/Spring 
• Schedule and advertise on-site workshops for parents to expand 

instructional knowledge and strategies for supporting students 
in areas of challenge, enrichment and interests. 

Throughout the year 

 
Plan Steps Timeline 
4.  Provide training for facilitator/teachers in the areas of instruction and assessment that will 
expand their skills in passion-based learning and students’ learning styles. 

• Survey parents and students about areas in which more support 
is requested with passion-based learning and learning styles. 

Fall 

• Identify needs and research appropriate professional 
development opportunities. 

Fall 

• Trained staff will share information gained and facilitate 
implementation through CIA meetings and Turn-In meetings. 

Ongoing 

 
Plan Steps Timeline 
5.  Develop the capacity of teacher/facilitators and parents to guide and assess students in high 
quality project-based learning. 
 

• Schedule professional development on Project-Based Learning 
for all staff with regular follow-up and coaching over a long-
term period. 

Multi-year professional 
development emphasis 

• Allocate resources to support training, release time, follow-up 
and coaching. 

Spring 

 
GOAL 3 Strengthen and coordinate guidance program for high school 

graduation and post-secondary college and career preparation. 
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Rationale Based on the growth and needs of the high school enrollment at ROA, it 
is important to provide a program of guidance, articulated career 
pathway exploration and college preparation. 

SLO’s Students are academically competent, as evident per college readiness 
measurements 
Students are collaborative, creative and critical thinkers 
Students are effective users of information and technology 
Students are college and career ready 

Growth Targets Increase the number of students who take high level and 4 years of 
math. Provide training and support for staff and parents on guidance, 
career exploration and college readiness.  Provide student with 
opportunities for service learning, internships and structured career 
pathway exploration. 

 
Plan Steps Timeline 

1. Develop and integrate career-relevant curriculum with standards-based academic 
instruction.	  

• Research career-relevant curriculum and ways to integrate Fall 
• Provide training for staff and parents Spring 

 
Plan Steps Timeline 

2. Provide training for teachers in guidance skills and strategies 
	  

• Develop a training manual for teachers on guidance and 
graduation progress 

Fall 

• Provide training for staff and parents Spring 
 
Plan Steps Timeline 

3. Collaborative with regional networks to build high skill, high wage, high growth career 
pathways. 
	  

• Pursue implementation grant for CA Career Pathways Trust Spring 2015 
• Continue collaboration with Ventura County Career Education 

Center 
Ongoing 

 
Plan Steps Timeline 
4. Utilize the feedback of former graduates to further strengthen the school’s guidance and post-
secondary preparation programs. 

• Establish and maintain and efficient tracking system Ongoing 
• Establish partnership with Ventura County Community College 

District in order to track progress of ROA graduates. 
Ongoing 
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• Add a high school guidance counselor January 2015 
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