
River Oaks Academy Charter 
WASC Report—November, 2021 

 

RIVER OAKS ACADEMY CHARTER 
SELF-STUDY REPORT 

920 Hampshire Road, Suite X 
Westlake Village, CA 91361 

 
1751 Lombard Street, Suite C 

Oxnard, CA 93035 

Accrediting Commission for Schools 
Western Association of Schools and Colleges 

ACS WASC/CDE Focus on Learning Accreditation Manual,  
2019 Edition (2020–2021 SY Visits) 

 
 
  



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

1 

 

 

Contents 

Preface ....................................................................................................................................... 3 
About River Oaks Academy Charter School ................................................................................. 6 
Overview and Timeline of River Oaks Charter School’s Focus on Learning Self-Study Activities ..... 7 

Chapter I:  Progress Report ................................................................................................... 13 
Significant Developments ......................................................................................................... 13 
Areas that the 2015 Visiting Committee identified that needed to be strengthened: ......................... 15 
2015 Schoolwide Action Plan Goals .......................................................................................... 15 
Implementation and Monitoring of the Action Plan ..................................................................... 16 

Chapter II: Student/Community Profile and Supporting Data and Findings ..................... 18 
Community Profile ................................................................................................................... 18 
WASC Accreditation History .................................................................................................... 19 
School Purpose ........................................................................................................................ 20 

Mission Statement ................................................................................................................ 20 
Vision ................................................................................................................................... 20 
Expected Schoolwide Learning Results (SLOs) .................................................................. 20 

Instructional Support Program Summary .................................................................................... 22 
ROA’s High School Graduation Requirements ............................................................................ 23 
Special Education Services ........................................................................................................ 25 
English Learners ...................................................................................................................... 26 

School Status ........................................................................................................................ 28 
Student Profile Summary .......................................................................................................... 28 

Analysis of Student Performance Data ................................................................................. 29 
Implications of the Data ....................................................................................................... 34 
Critical Learner Needs .......................................................................................................... 35 
School-wide Improvement Needs ........................................................................................ 35 

Chapter III:  Self-Study Findings ............................................................................................ 37 
Category A: Organization: Vision and Purpose, Governance, Leadership, Staff, and 
Resources .............................................................................................................................. 37 

A1: Vision and Purpose Criterion ........................................................................................ 37 
A2: Governance Criterion .................................................................................................... 42 
A3: Leadership: Data-Informed Decision-Making and Continuous School Improvement 
Criterion ................................................................................................................................ 45 
A4: Staff, Qualified and Professional Development Criterion ............................................. 52 
A5: Resources Criterion ....................................................................................................... 57 
A6: Resources Criterion [Charter Schools only] .................................................................. 64 
ACS WASC Category A ...................................................................................................... 71 

Category B: Curriculum ......................................................................................................... 73 
B1: Rigorous and Relevant Standards-Based Curriculum Criterion .................................... 73 

Category C:  Learning and Teaching ..................................................................................... 85 
C1: Student Engagement in Challenging and Relevant Learning Criterion ......................... 85 
C2: Student-Centered Instruction through a Variety of Strategies and Resources Criterion
 .............................................................................................................................................. 89 



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

2 

 

ACS WASC Category C ...................................................................................................... 94 
Category D:  Assessment and Accountability ........................................................................ 96 

D1: Reporting and Accountability Process Criterion ........................................................... 96 
D2: Using Student Assessment Strategies to Monitor and Modify Learning in the 
Classroom Criterion ............................................................................................................ 109 
ACS WASC Category D .................................................................................................... 115 

Category E: School Culture and Support for Student Personal, Social-Emotional, and 
Academic Growth ................................................................................................................ 117 

E1: Parent and Community Engagement Criterion ............................................................ 117 
E2: School Culture and Environment Criterion ................................................................. 120 
E3: Personal, Social-Emotional, and Academic Student Support Criterion ...................... 125 
ACS WASC Category E ..................................................................................................... 132 

Prioritized Areas of Growth Needs from Categories A through E ........................................ 134 
Chapter IV: Summary from Analysis of Identified Major Student Learning Needs ......... 135 

 



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

3 

 

Preface 
Explain the school self-study process used to accomplish the outcomes of the self-study, 
i.e., timeline, stakeholder involvement, any modifications from the model self-study process. By 
addressing these outcomes of the self-study, the school will have accomplished: 
1.  The involvement and collaboration of all staff and other stakeholders to support student 

achievement 
2.  The clarification and measurement of what all students should know, understand, and be 

able to do through schoolwide learner outcomes/graduate profile and academic standards 
3. The analysis of the California DashBoard indicators and additional data about students and 

student achievement 
4. The assessment of the entire school program and its impact on student learning in relation 

to the schoolwide learner outcomes/graduate profile, academic standards, and ACS 
WASC/CDE criteria 

5. The alignment of a schoolwide action plan/SPSA to the LCAP and the school’s areas of 
need; the capacity to implement and monitor the accomplishment of the schoolwide action 
plan/SPSA goals. 

 
The staff, parents and students of River Oaks Academy Charter School welcome this 

opportunity to share our program with you. This is an important time in education, a time when 

educational reform and changes are happening all around us. Charter schools such as ours 

represent a part of the reform as well. Charter schools are public schools which operate outside 

the boundaries of the traditional public school, but despite that flexibility, we do teach to the 

California Content Standards and administer all state mandated assessments.  

River Oaks Academy Charter School originally applied to be considered for accreditation in 

December, 2011. Our initial visit occurred on March 22, 2012 and we received our initial 

accreditation through June 30, 2015. In the Spring of 2015, our 2nd visiting committee spent 

time with us and during the 2017-18 school year, we submitted the Third Year Progress Report. 

During the 2018-19 and the 2019-20 school year, our stakeholders worked on charter renewal, 

which we submitted to our authorizer in January of 2020. Since our preparation for our 2nd 

WASC visit in 2015, our self-study and review process has been ongoing. As a team, River 

Oaks staff has weekly staff meetings where, among other things, the schoolwide action plan 

from the previous self-study, the LCAP goals, and the schoolwide learner goals are discussed, 

reviewed and adjusted. The visiting spring 2015 WASC Committee’s recommendations and 

comments have been implemented and integrated. River Oaks continuously evaluates student 

learning and adjusts with the students’ needs and our growth. As a charter school, we can 

quickly pivot and make changes to our program where the need arises. This need arose during 

the COVID-19 pandemic, when all schools were shuttered.  Not only did ROA quickly pivot to 
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virtual academic support, but local districts reached out to request that we share our best 

distance learning practices with them. ROA students experienced little to no learning loss 

during this time, since our students and families were already well-introduced to effective ways 

of personalized learning, and therefore able to continue making great academic strides, despite 

the pandemic.  

In January 2020, we watched the first online webinar training, along with reviewing the Focus 

on Learning 2019 ACS WASC Edition manual. We are following the 2019 WASC Edition of the 

Focus on Learning Process Guide. The ROA team and all involved stakeholders fully embraced 

the WASC Focus On Learning self-study process and made every step of the process 

meaningful to all of our stakeholders and our school. To that end, we have examined the tasks 

and decided to make them suit our school’s structure and needs. We will follow the self-study 

process as closely as possible, within the structure of our independent study program.  

Since our school is very different from the traditional school model, we were concerned about 

the best way to go about completing the home and focus group work. Our teachers serve 

students in TK through 12th grade, so we do not have departments. We devised a method that 

would work well with our structure. We determined that it would be most efficient to do a 

majority of the work in  small committees. Each committee was assigned a task and a Category 

to review and write up (using the staff’s most recent work from Charter renewal in assigning 

them to the appropriate committee). Each committee then reviewed all the other committees’ 

sections to give input and feedback, as well as to make sure that each group was familiar with 

the entire document.  We also included stakeholder feedback by attending the PAC (Parent 

Advisory Council) meetings, where we asked for input on school improvements and presented 

the Action Plan for review and discussion. For student input, we included the students who 

attend the College and Career Seminar, which is a nice cross section of students throughout our 

high school grades. Our Board members provided their feedback at the annual “Board Retreat,” 

where they also gave input and reviewed the Action Plan.  Face-to-face collaboration meetings 

between staff were scheduled starting in January, 2020. At this time, staff worked on the 

Progress Report and the Profile that was prepared for our charter renewal petition. We also 

analyzed and evaluated our schoolwide action plan from 2015. We discussed involving the 

other stakeholders and developed a timeline for such involvement. We felt that it would be 
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important to add 8th-12th grade students, so they could be involved in the shaping of the high 

school program. We invited our parents and a couple of our Board members. 

As you read this report, please keep in mind the following terms and people: 
• The term “parent” is inclusive of guardians and adoptive or natural parents. The parent 

is the day-to-day teacher in our school, the person who facilitates all aspects of the 

student’s education. 

• The term “Coaching Teacher” refers to the credentialed teacher employed by the school. 

The Coaching Teacher oversees the education of the student but does not provide the 

instruction on a regular basis. The Coaching Teacher might tutor the student and parent, 

hold workshops, and be the teacher in charge of a study hall session. 

• The school leadership/administration consists of the school Director, Claudia Weintraub; 

Lead Teacher, Leslie Maple; and Instructional Coordinator, administrator designee, and 

math committee chair, Maria Montagne; administrative assistant Gretchen Gillis; office 

assistant and IT specialists Tezo Vasquez and Aidan Chisum.  Ellen Smith, retired 

Superintendent, Moorpark Unified School District, was an advisor. The Director, 

Claudia Weintraub, is also the self-study coordinator, with the support of Ellen Smith, 

Leslie Maple (Lead Teacher) and Maria Montagne (Instructional Coordinator), who 

helped with organizing and coordinating aspects of this self-study report.  

• Our CORE teacher team includes eight of our full-time teachers. Four of those teachers 

have been with River Oaks since the school opened in 2010.  

• CIA-staff meetings are called CIA meetings, since they address: Curriculum, Instruction 

and Assessments 

• Master Agreements and Acknowledgement of Responsibilities are signed by the student, 

parent and teacher at the beginning of each semester and outline the expectations and 

responsibilities of each person involved. The Master Agreement also lists all the courses 

the student is expected to complete for the semester.  

We are very proud of what our school has to offer and what our students are achieving every 

day. We welcome you to River Oaks Academy Charter School.  
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About River Oaks Academy Charter School 
River Oaks Academy Charter School is a personalized learning public charter school. As such, 

we operate as a non-classroom-based program for students from TK through 12th grade. River 

Oaks Academy is founded on the belief that all children are born with the capacity for lifelong 

learning. Our mission is to help children find, nurture and sustain the passion that will lead to 

self-motivated, fulfilling, lifelong achievement, careers, and relationships. To this end, we offer 

a non-traditional TK-12, personalized-learning, independent study program. As a personalized 

learning public charter school program, we are recognized and funded by the State of California 

and our charter is authorized and granted through the Ventura County Board of Education. We 

are a county-wide benefit charter with at least 51% of our students residing in Ventura County. 

However, we also may serve students in Los Angeles, Kern and Santa Barbara counties.  

River Oaks provides an alternative setting for those students who for a myriad of reasons don’t 

fit in the traditional classroom-based system. Our students self-select to join River Oaks, usually 

at a moment in their lives when they realize that they need that additional, personalized, one-on-

one support in a safe, small setting like River Oaks. At our last WASC visit in 2015, one of the 

visiting team members stated that students who come to ROA are “broken” and we fix them. 

That was a very accurate and true observation. While we hold our students to high academic 

standards, we also “hold their hands” on their journey and provide them with, in many cases, 

much needed social-emotional support. Many come to us not just academically behind, but also 

with social-emotional wounds.  

The structure of our school is quite different from what many have experienced in education. 

Our students are taught in their own communities, primarily in their homes by their parents. 

ROA provides the option of a predominantly personalized learning program with the benefits of 

on-site academic support and enrichment classes, Focus Rooms, ELA, math and science labs, 

tutoring, and social-emotional support at our two resource centers (Westlake Village and 

Oxnard). Site-based classes, learning activities, academic support, tutoring, and social-

emotional groups provide opportunities not just to make sure that our students have their 

academic needs met, but also for socialization, academic enrichment, and additional Coaching 

Teacher support not usually available in a standard personalized learning program.  Parents in 

our school are afforded the privilege and responsibility of facilitating their own child’s 
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education. As a school, we provide the support, guidance, accountability, documentation, 

materials, resources, and assessments. We provide a credentialed Coaching Teacher, who 

develops not only a close relationship with the student and the parent, but also reviews the 

learning and creates the assignment for the upcoming learning periods. The relationship is 

cultivated over time and is one of utmost professionalism and respect.  

The Coaching Teacher is the pivotal point of contact between the school and the student. The 

parent provides the day-to-day instruction. The Coaching Teacher meets at least once every 

twenty school days, and often more frequently, with the student and the parent. During this 

meeting the Coaching Teacher reviews the student’s work, assesses the work, interviews the 

student and the parent, collects work samples, and provides the assignments and the direction 

for the next learning period. The Coaching Teacher also helps the family complete the required 

paperwork and provides guidance and counsel with regards to instructional strategies, 

curriculum, materials, and resources. The Coaching Teacher often also communicates with the 

family between meeting times via telephone and/or emails. The Coaching Teacher completes 

documentation and paperwork for each student for the school.  

What River Oaks Academy offers: 
• Personalized, rigorous, learning programs according to the student’s learning styles and 

educational needs, interests, and passions. 
• A wide variety of standards-aligned curriculum choices for parents to choose from. 
• One-on-one support from a California credentialed teacher. 
• Opportunities for tutoring, academic classes and support, workshops, Focus Rooms 

(study hall), ELA, math and science labs, and educational resources. 
• High school diplomas. 
• Special educational services. 
• Assessment & testing. 
• Challenging, innovative and creative curriculum and learning opportunities. 

 
Overview and Timeline of River Oaks Charter School’s Focus on Learning Self-
Study Activities 
 
WASC Self-Study Process 
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In the spring of 2015, River Oaks finalized not only the self-study process, but also renewed its 

charter petition and applied for a $600,000 career pathway grant. Upon returning from summer 

break, staff immediately began implementing and working on the goals set in the Schoolwide 

Action Plan. Each year, our authorizer, the Ventura County Office of Education, requests that 

we present to the Ventura County Board of Education a detailed update and progress report. 

This presentation consists of a report on our school and student profiles, a detailed and 

aggregated review of our school data as well as an action plan that details how we are 

addressing our students’ needs and reach our annual goals.  

During our weekly CIA staff meetings (CIA-Curriculum, Instruction and Assessment), staff 

continues to discuss each learner’s needs by reviewing state testing data, and devises strategies 

and plans to address them.  Professional development activities are identified, and staff and 

parents continue to work on getting a better understanding of the new California State Standards 

and CAASPP assessment. With our regular “improvement surveys” and “workshop surveys” 

our families have input on school improvements. The results of these surveys are directly 

influencing our planning and are used to improve and address, among other things, the 

academic and social-emotional needs of our families. Our students have input with informal 

discussions with their teachers during turn-in meetings, during their College and Career 

Seminar, and with our “Open Door” policy. Due to the close relationship our families and 

students have with their assigned Coaching Teacher, the regular meetings always provide a 

great opportunity to make sure that there is time to hear from them directly in a setting where 

they are comfortable to share their needs.  

As identified in our Action Plan, math continues to be a critical area for school-wide 

improvement, with writing as a second area requiring focus. The discussion and planning of 

appropriate interventions to address the needs of struggling students has been ongoing. We 

continued to align our instruction and instructional materials with the State Standards and 

(revised) SLOs (School-wide Learner Outcomes). We developed rigorous quality assessment 

measures to be used in our independent home study environment.  High academic rigor is 

expected of all students, and continued focus is given to assess the entire school program in 

relation to student learning and to annually measure our accomplishment of our goals. We 

review our assessment data annually with our stakeholders and the Governing Board to 
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update long and short-range action plans in relation to identified needs and priorities, which 

are also identified and aligned in our LCAP.  

In 2017, our CORE teacher team (CORE teachers are full-time ROA teachers) led various 

groups to address our Mid-Cycle update and to evaluate our progress towards our Action 

Plan Goals, summarizing the work that has been done weekly throughout the previous years 

towards our school improvement and continuing addressing of our student’s needs. In 

January of 2019 the same CORE team leaders assembled groups to address the elements 

required for charter renewal. Many of these elements address such things as the quality of 

student learning, student assessment, and school profile, and identify not only major student 

needs, but also outline how to address those needs.   

In January 2020, we again assembled our Self-Study Team, comprised of our CORE 

teachers, one Board member, the Director, and an external facilitator. Besides our weekly 

CIA meetings, this Team started to meet regularly in January 2020. However, due to the 

year-long process of rewriting our charter petition for renewal, many of the WASC Tasks 

and our Self-Study already began much earlier, and in fact, never stopped. Throughout this 

WASC self-study it will become clear to the reader that the team at River Oaks continuously 

employs a “self-study process,” using a large variety of data, including the CAASPP scores, 

MobyMax scores, portfolios, SAT/PSAT scores, community college (concurrent enrollment) 

grades, and a variety of other assessments to evaluate our students’ academic growth and our 

program’s effectiveness. Our SLOs were realigned during the work on the charter petition 

renewal with the input of a variety of stakeholders, including parents and students, to better 

reflect our expectations for our students’ college and career readiness.  

We renewed our charter in February 2020. We presented to our authorizer, the Ventura 

County Board of Education, in person and received great accolades and comments from all 

the Board members. We presented the Board with a lengthy and detailed document. Aside 

from the presentation of our charter renewal document, we had many parents, teachers, 

students, Board members and community members share about the positive impact ROA had 

on their students’ academic achievement and emotional health.  

Much of the work for our charter renewal aligned with the self-study for WASC. Three 

weeks after our presentation and charter renewal, all schools in our County closed down due 

to COVID. ROA shifted swiftly and seamlessly into an all-online and virtual delivery mode. 
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Our students were already used to working at home and under the supervision of their 

academic facilitators—in most cases their parents. Staff moved all of the academic support, 

guidance and accountability check-ins to virtual. Most staff members used Zoom to 

communicate, established Google classrooms, and used other tools to continue to connect 

with their students. While some staff members worked from home for a variety of reasons, 

others decided to continue to come in to one of our facilities with strict COVID protocols 

observed and in place. COVID gave ROA an opportunity to become more technologically 

savvy and have such things as our High School Orientation taped and virtually available, so 

students who could not attend the live ones could watch the taped session. This time of 

remote learning also prompted our staff to put together a slew of short support video clips on 

a variety of topics, such as how to use a certain curriculum, how to register for Community 

College Dual Enrollment, how to use “Reading Eggs” (an online supplemental curriculum), 

and more. You can find these video clips on our website at:  

https://www.riveroakscharter.com/support-videos/. ROA staff embraced the challenge of 

COVID and felt that on many occasions we were able to create positive outcomes and 

changes, despite the hardship of COVID. The year-long shut-down allowed us to rethink 

some of our other procedures and, after checking with our auditor, we moved all compliance 

paperwork online at the end of each learning period. Now, parents can not only sign their 

Master Agreements online, but also submit all their work samples and logs online as well. 

After the initial learning curve, everybody agreed that this is a much easier and more 

efficient way to handle the compliance documents. We also held all of our weekly staff 

meetings virtually and found that they became more efficient and often more succinct. Staff 

missed the in-personal interaction with each other and their students and families, as this is a 

big and important aspect of the culture at ROA. However, it seems that all staff agree that we 

will continue to offer virtual check-ins and maybe even have some of our CIA meetings 

virtually and hence, create a blend of both worlds in the future.  

Staff continued to work on the self-study throughout this distance learning and working time 

through Zoom and in some cases safely distanced in-person meetings. In May 2020, the 

leader of each group turned in the first draft of their sections for review. At this time, staff 

was entirely absorbed in making sure that students continue to learn and of course, 

everybody was dealing with the heavy impact of COVID not only on schools, but also on 
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everybody’s personal life. In May of 2020, ROA received a letter from WASC that the visit, 

which was originally scheduled for March of 2021 was moved to the 21/22 school year due 

to the impact of COVID. On December 17, 2020, our new visit date was confirmed to be 

scheduled for November 2021.  

By February 2020, Tasks 1 and 2 had been fully drafted and the timeframe was used to re-

familiarize all stakeholders with the self-study process, the major improvements and changes 

since the last WASC visit, the prompts, the indicators; and to allow them time to reflect on 

Tasks 1 and 2, the data that we were planning on using, the surveys, and inviting parents and 

students to be a part of the process. Furthermore, the River Oaks Board of Directors, PAC 

and others were updated and trained on the Self-Study process with multiple smaller 

presentations during Board meetings, PAC meetings, turn-ins, and with students during 

College and Career classes among others. ROA’s Board of Directors was very involved in 

the renewal process and therefore has been up-to-date with regards to current data, identified 

needs, and intervention processes and strategies. For student stakeholder input, we turned to 

the students in the College and Career Seminar and their input on a variety of topics was 

solicited multiple times throughout the process through informal discussions and, most 

recently, a survey. 

During the months of February through May, 2020, the various Self-Study Teams delved 

into Task 3. Each team worked in one of the five categories.  Since ROA hired five new 

teachers for the 2019-20 school year, we made sure to add those teachers to the various 

teams. The teams met virtually during that time and continued to analyze the quality of all 

students’ learning and the schoolwide action plan, review the SLOs, and study the 

DashBoard and other data that we use to help us measure student progress. Since we just 

finished charter renewal, we had a thorough and detailed set of data to review with very 

detailed aggregated data, including student achievement over time; student achievement 

taking the length of time with our program; cohort student achievement, among others. The 

ROA philosophy and program in general are heavily entrenched in the WASC Guiding 

Principles. Our stakeholders are all very involved due to the nature of our program. There is 

a culture of inclusion and equity that permeates throughout the program and all grades. High 

achievement and academic rigor are expected and accomplished daily by all students. 
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Students who need academic support have a myriad of opportunities available to them from 

Focus Rooms to one-on-one tutoring.  

Data is analyzed all the time and in great detail with the help of a data analyst. Our staff 

collaborates weekly to discuss ways to continue to improve our program and evaluate the 

effectiveness of our academic approach and best practices. Our Charter Petition, WASC self-

study document, and LCAP are aligned and focus on student achievement in all areas, 

especially in math and ELA. Student achievement is closely monitored by our Coaching 

Teachers, who are in touch with their assigned students weekly and more often, if necessary. 

Coaching Teachers also monitor the social-emotional well-being of their students very 

closely, especially during the COVID shut-down. Our Wellness Coordinator established a 

myriad of opportunities for students, parents, and staff to get social-emotional support during 

this difficult time.  

In January 2021, we returned to another review of our WASC self-study document. In 

February, we started to devote CIA meeting time for the various self-study focus 

groups/committees to exchange their draft documents and engage in a discussion on their 

self-study progress and work. We attended our PAC meetings to share the drafts and to 

solicit input from representative stakeholders, including our Board members and additional 

groups of parents and students. The information was gathered and then incorporated into the 

document’s content.  The Director, external facilitator, and others then proof-read and edited 

the document prior to publication in September 2021. 
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Chapter I:  Progress Report 
• Describe any significant developments that have had a major impact on the school and/or 

specific curricular programs since the last full visit. 
• Comment on the process for implementing and monitoring the schoolwide action plan/SPSA 

aligned with LCAP goals. 
• Summarize progress on each section of the current schoolwide action plan/SPSA that 

incorporated all schoolwide critical areas (growth areas for continuous improvement) from 
the last full self-study and all intervening visits. 

• Comment on the original critical areas for follow-up (growth areas for continuous 
improvement) not in the current schoolwide action plan/SPSA. 
 

ROA applied to be considered for the renewal of its accreditation in December 2019. Our last 

visit occurred in March 2015. This is our second full self-study, which will culminate with a 

visit originally scheduled in the Spring 2021—and moved to November 2021 due to COVID. 

We have been fully engaged in our WASC recommendation follow-up and self-study since the 

fall of 2015. This process took various shapes, including addressing our Schoolwide Action 

Plan Goals, aligning our LCAP and Charter Petition, and implementing our career pathway 

program with our grant of $600,000 among other things.  

Significant Developments 
• 6-year WASC accreditation 
• NCAA (National Collegiate Athletic Association) accreditation 
• 100% funding granted by the State Board of Education for 3 years on the SB740 

Funding Determination 
• Clean financial audits 
• 98.5% Attendance Rate 
• 21 Coaching Teachers 
• 3 fully bilingual Spanish speaking Teachers; multiple other language spoken 
• 3 administrative team members 
• 2 bilingual Spanish front office team members 
• Over 90 workshops/week 
• Over 150 A-G courses for our high school students to choose from 
• $600,000 Career Pathway Grant 
• Career Pathways  
• Work Experience Program 
• 2nd resource center in Oxnard, with over 100 students in its 3rd year (moved to a new and 

larger facility in July 2020—facility was not officially opened until Spring 2021 due to 
construction delays) 
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• Additional square footage added at our Westlake Center for SPED services, tutoring and 
Focus Rooms 

• Over 300 students  
• Over 100 high school students  
• No expulsions/no suspensions 
• 92.9% graduation rate of our 4-year cohort as per the 2019 DashBoard 
• High School Guidance Counselor 
• Full-time credentialed science instructor teaching all science labs at our resource centers 

and virtually 
• Tutors (on Wheels) supporting all of our students, especially the identified unduplicated 

students at home, 8 math specialists and ELA tutors 
• Laptop loaner program to our students in need (all students at ROA have their 

connectivity needs and technology needs met) 
• iPad program for all of our high school students 
• Hot Spots for connectivity when needed 
• SAT prep for all of our high school students free of charge 
• ROA is a College Board-approved test center 
• ROA is an AP-approved test center 
• PSAT/SAT tests free of charge for all of our high school students 
• Community college concurrent enrollment 

o In 2017-18, ROA students took over 65 concurrent enrollment classes at the 
junior colleges with 71% earning an “A” in their classes 

o  In 2018-19 students took a total of 52 classes with 70% earning an “A” and 16% 
earning a “B” 

o In 2020-21 students took a total of 65 concurrent enrollment classes with 70% 
earning an “A” and 20% earning a “B” in their classes. 

• Implementation of all applicable State Standards across all grades, including Common 
Core State Standards (CCSS) and Next Generation Science Standards (NGSS) 

• Implementation of Personalized Learning Plans 
• Development of a comprehensive Safety Plan with the guidance of local first 

responders, Fire Marshal, and stakeholders 
• Great collaboration with County staff in areas such as: Math workshops, Career 

Education opportunities, charter related questions, social-emotional learning taskforce 
• Implementation of a National School Breakfast Program  
• Collaboration with local unified school district  
• Collaboration with other charters schools on best practices, curriculum, instruction, 

procedures, etc. 
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• 3 SMART Boards at our Westlake facility and 1 SMART Board at Oxnard 
• Apple TVs at both sites 
• Continuously upgraded laptop program with laptop charging carts at both sites 
• IT/Technology staff 
• ROA phone and communication application 
• Wellness Expo 
• Development of a comprehensive Social-Emotional Learning Program 
• Multiple surveys to parents/open door policy/Director Updates 
• Continuous professional development opportunities in all areas and areas of interest for 

staff with an emphasis on math 
• Implementation of the Local Control and Accountability Plan (LCAP) and the Local 

Control Funding Formula (LCFF) 
 
Areas that the 2015 Visiting Committee identified that needed to be strengthened: 

1. Provide training and support for staff and parents on guidance, career exploration and 

college readiness. Provide student with opportunities for service learning, internships 

and structured career pathway exploration. (See description of progress under Action 

Plan Goal #3 below.) 

2. Provide a systematic approach to college readiness measurement by implementing a 

measure such as the ACT Aspire and setting a school-wide goal. (See description of 

progress under Action Plan Goal #3 below.) 

3. Continue and finalize the alignment of curriculum and instruction with the Common 

Core State Standards and ensure that assessments measure higher-level skills including 

critical thinking, problem solving, and rigorous achievement levels. (See description of 

progress under Action Plan Goal #2 below.) 

4. Increase the exposure of the school through marketing and recruitment to attract within a 

larger geographical area. This goal has been substantially addressed through the use of 

our outreach plan, our social media campaign and our cable TV advertising campaign 

among others. At this time, ROA has experienced significant growth and is at capacity at 

both sites.  

2015 Schoolwide Action Plan Goals 
Goal 1:      Increase student achievement in mathematics and problem solving: 
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 This Goal is continuously being addressed and a remains a top priority goal. We  

 will describe our efforts to address this goal throughout the document and revise  

 the goal in our 2021-2022 Schoolwide Action Plan. 

Goal 2:  Align instruction with the CCS Standards and SLOs and develop high quality 

assessment measures: 

 This Goal has been accomplished, while we continuously create and utilize new 

high-quality assessment tools and continue to enhance our data analysis. Our 

instruction, curriculum and materials are all CCS aligned.  

Goal 3: Strengthen and coordinate guidance program for high school graduation and post-

 secondary college and career preparation: 

 Our guidance program has come a long way and we are proud to have not only an  

 amazing part-time counselor, but also built an incredible Career Pathway program  

 in the last six years. As with anything else, ROA never believes in the “status quo”  

 of anything and continues to improve and work in all areas. We will address the  

 continued growth and targets in this area in our newly revised Goal #3 of our  

 2021-2022 Schoolwide Action Plan.  

 
Implementation and Monitoring of the Action Plan 
The leadership team and staff regularly review the Action Plan and work to incorporate the 

tasks into day-to-day, month-to-month, and year-to-year operations. The staff takes the regular 

weekly staff meetings (CIA meetings) to further detail and work on each goal and to review 

how best to incorporate these goals to make sure that all students’ needs are addressed and that 

the goals are properly addressing any subgroups’ needs as well. The Director discusses and 

monitors the Action Plan, while the Curriculum Coordinator and Lead Teacher aid in the 

presentation of the tasks to the other stakeholders and staff members.  

Specific actions taken annually include: 

August Review of the Action Plan; assessment data, survey results and 
planning session outcome to formulate goals for the upcoming 
year; decide on committees needed; establish staff liaison to 
PAC; establish student and teacher liaison to PAC; review 
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budget for instructional funding allocation to HS students for 
A-G online courses as well as elective and community courses 

September Annual goals submitted to Board of Directors; assign staff 
members and stakeholders to committees; committee work 
focused on action plan and school goal begins; discussion on 
meeting LCAP goals and establishing new goals 

October – June Committee work continues; ongoing collaboration of all 
stakeholders; Programmatic report to Ventura County Board of 
Education (authorizer) 

January Mid-year progress reported to the Board of Directors 

June End-of-year update is provided to the Board of Directors 

Summer Director reviews action plan, modifies where needed based on 
accomplishments of staff and committees 
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Chapter II: Student/Community Profile and Supporting Data and 
Findings 
Tell the story of your school through the use of data and information. This thorough examination 
of the school includes: 
• The history and background of the school 
• A description of the school programs 
• California School DashBoard Performance Overview and other local measures 
• Examination of perceptual data, such as surveys 
• Provide findings, noting trends, irregular patterns or anomalies for the data, including 

longitudinal and disaggregated data (see profile guide) 
• Provide a brief summary that includes: 

o   Implications of the data 
o   Identification of 2–3 preliminary major student learner needs (at this stage of 

analysis) 
o   Important questions to be discussed in the Focus Groups. 

• Include related profile materials in the appendices at the end of the report. 
 

Community Profile 
River Oaks Academy Charter School (ROA) was organized as a California Charter School in 

2010. ROA is authorized through the Ventura County Board of Education (VCOE). The Ventura 

County Schools Business Services Authority (VCSBSA--https://vcsbsa.org) oversees the many 

business functions of our school. Furthermore, ROA has a five-person Board of Directors 

(https://www.riveroakscharter.com/governance/about-the-Board/). Two of the Directors are 

parents of current students at ROA, while the other three of them are community members.  

ROA was chartered to provide an educational option designed to draw out the brilliance in each 

individual student by developing his or her interests, gifts, talents, and passions. ROA is a hybrid 

program; it provides the option of a personalized learning (independent study) program with the 

benefits of onsite academic support and enrichment classes and daily Focus Rooms. Site-based 

and virtual classes and learning activities provide opportunities for socialization, academic 

enrichment, and additional teacher support not usually available in a standard independent study 

program.  ROA also provides more support for parents than do standard personalized learning 

programs.  Through parent workshops and one-on-one parent instruction, ROA staff trains and 

supports parents to be effective coaches of their children’s education, and guides them on how to 

draw out their children’s individual interests, gifts, talents and passions.  The program customizes 

the learning experience to each student’s needs and interests so that they are constantly 

challenged, minimizing boredom and frustration.  Thus, students excel.  ROA embraces the 
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opportunity to provide a dynamic, individualized learning experience to a student population that 

is increasingly diverse linguistically, culturally, and socio-economically. 

 

The founding group of ROA was committed to making this innovative program available to 

families throughout the greater Los Angeles/Ventura County areas. Our most significant 

collaboration, by the very nature of our design, is with our parents, who partner with us to be fully 

involved in their children’s education. ROA requires that parents have a strong stake in the 

education of their child. ROA offers parents the support and options necessary to teach their 

children in the ways their children learn best. To accomplish this goal, ROA believes children 

learn best through an environment built on relationships, individualized structure, and 

emergent curriculum. Within that process, we aim at creating an environment that nurtures 

passion. 

 
Passion is readily identifiable because it is a behavior.  Passion is creative, energetic and 

exuberant.  It is readily observable through a child’s quality of involvement, excitement and 

absorption. It is something a child does that is internally motivated; the child perceives the activity 

as meaningful.  The child talks about and asks for the activity.  It engages their focus and fuels 

the internal motivation to create, until their skills, talent, and personal brilliance are revealed.  

Once a child has experienced passionate absorption, the child is able to find the internal 

motivation to summon and apply that passion to other areas of learning.  The outcome of this 

process is self-motivated, competent, life-long learners.  Passion is contagious and engaging, 

creating an environment that embraces all within—fellow students, parents, and teachers.  Out of 

this passion-driven process of exploration and creation, children learn basic academic skills and 

an integrated curriculum of useful information.  

 
WASC Accreditation History 
ROA applied to be considered for its initial accreditation in December 2011. Our first visit 

occurred in March 2012, and ROA received its initial three-year accreditation through June 2015. 

In March 2015, we welcomed our 2nd visiting team. At that time, we received a 6-year 

accreditation. During the 2017-18 school year, we submitted our mid-cycle review and now, we 
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are preparing for our 3rd visit which is scheduled for the spring of 2021.  

 
School Purpose 
Mission Statement 
River Oaks Academy (ROA) is founded on the belief that all children are born with the capacity 

for brilliance.  Our mission is to help children find, nurture, and sustain the passion that will lead 

to their individual forms of brilliance.  To this end, we offer a non-traditional K-12 independent 

study program of individually designed curriculum and direction.   

 

Vision  
ROA will continue to grow as a community of self-motivated, competent, lifelong learners—

children, teachers, and parents, in partnership—who seek to nurture and support the innate gifts 

of all participants.  We will prepare students for twenty-first century careers and to live as 

members of a democratic society through an interdisciplinary educational experience.   ROA 

students are creative, out-of-the box learners, thinkers, and doers. They thrive in an environment 

of individualized learning and direction with a parent-teacher team dedicated to helping them find 

and develop their talents and passions. Our program is exploration-based and creative, providing 

children with the opportunity to address the California State Standards by gathering information 

and demonstrating their learning as they focus on developing their individual talents. The ROA 

program incorporates onsite and virtual classes for academic support, enrichment, socialization, 

and collaboration; parent participation in school-based activities; and parent education on how to 

support their children in an independent study environment based on exploration and creativity.  

We also provide technology-oriented learning activities teaching children skills that prepare them 

for college and career readiness while they are encouraged to demonstrate and share their 

passions.  Our students are given the opportunity to utilize technology through various mediums, 

e.g. websites, online blogs, streaming video, and online businesses.  

 
Expected Schoolwide Learning Results (SLOs) 
During our 2020 charter renewal, our SLOs have been studied, reviewed, and revised. Staff has 

spent a significant amount of time discussing and making sure that the SLOs are reflective of 

what ROA wants to accomplish with meaningful SLOs, which can help in guiding parents, 
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students, and teachers in their academic accomplishments at ROA and express what our goals are 

for our students after finishing their four years of high school.  After a revision of the initial SLOs 

working alongside a variety of stakeholders, including staff, parents, and students, they were 

presented the Board of Directors.  In the end, all stakeholders were involved, including parents, 

students, and staff in the process to develop ROA’s new SLOs. The review has yielded the 

following changes to our SLOs to reflect the growth, mission, vision, and the school’s philosophy.  

 
ROA’s 

Schoolwide Learner Outcomes: 
 

To successfully meet 21
st
 Century challenges, ROA desires for its students to be educated, 

prepared and effective citizens who are: 

• Self-directed, passion-powered, lifelong learners 

• Collaborative, creative, and critical thinkers 

• Technologically proficient 

• Prepared for postsecondary education and careers 

• Cultivating Social-Emotional Wellness 

 
It is the goal of ROA to provide an educational system that explicitly seeks children’s passion and 

that will graduate human beings with the passion to pursue fulfilling, energetic lives of brilliance. 

 

ROA parents, students and teachers believe that the best learning occurs when: 
• Each curriculum is tailored to an individual student’s learning style 
• Real-life, context-based learning is emphasized 
• Each child finds the passion that leads to their innate interests, gifts and talents 
• Students receive enrichment through workshops, tutoring and on-site classes, field-trips 

and park days 
• Schooling is viewed as one aspect of an overall education 
• The entire community serves as our campus 
• Students are provided with interesting, worthwhile learning opportunities to stimulate, 

explore, and discover the passion and interest of each student 
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• Students are offered a non-competitive, multi-age learning environment of individual 
pacing and direction 

 
Instructional Support Program Summary 
A credentialed teacher (Coaching Teacher) is assigned to each family. Parents and their children 

work with their Coaching Teacher to determine the student’s educational goals and objectives to 

create their student’s individualized learning plan and curriculum. The Coaching Teacher helps 

the families set curricular goals which are in alignment with the goals of the student and their 

family, and which allow the student to make progress towards achieving the expected School-

wide Learner Outcomes (SLOs). 

Parents and students monitor student progress in a variety of ways. Some keep planners like those 

that traditional classroom teachers utilize; others keep notebooks and calendars. According to our 

Independent Study Policy, the family/student is required to meet with the Coaching Teacher at 

least once every 20 school days. However, most of our high school students meet with their 

Coaching Teacher weekly to report on their progress in achieving the SLOs and meeting the 

California State Standards (CSS), and to review their PLP (Personalized Learning Plan). The 

Coaching Teacher documents this information on an electronic learning record stored in the 

school’s database system. This learning record supports the attendance by summarizing the skills 

and knowledge that the student acquired since the last meeting. The learning record also serves 

to document the student’s progress towards achieving the SLOs and the standards. The parents 

and students relay this information in varying ways. The Coaching Teacher reviews the body of 

a student’s work. The Coaching Teacher also asks questions of the student regarding the skills 

acquired. Evaluation of a student’s projects and papers assists the Coaching Teacher in 

documenting the accomplished learning. All high school students receive a transcript at the end 

of each semester. Samples of the student’s work are collected. At this time, all samples are 

collected online and archived in our School Information System (School Pathways). This 

“portfolio” represents the student’s growth and learning for the school year.  

In accordance with the philosophy of the school, learning that occurs outside the parameters of 

textbooks and formal educational settings can be documented in the learning records as well. For 

example, if a student wishes to document learning that occurs when the family attends a battle re-

enactment, the parent and student keep track of the nature of the material learned and relay this 
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information to the Coaching Teacher during the monthly learning record meeting. Often students 

engage in hands-on projects to demonstrate what they have learned.  

There are many opportunities to participate in organized learning activities through ROA. 

Furthermore, throughout the last several years, to support our students better in a variety of 

academic subjects, ROA has implemented a broad offering of support classes in math and in 

English Language Arts. These include, but are not limited to: 

• Tutoring (small group and one-on-one) 
• On site Focus Rooms at both facilities, including Math and ELA labs 
• Weekly math classes (required of students who score below grade level on the state 

mandated and/or internal assessments) 
• Community college classes 
• Self-organized field trips 
• Participation in teacher and instructor led on-site and virtual workshops and study halls 
• Distance Learning 
• Online support sites, such as KHAN Academy and others 

 
The Coaching Teachers collaborate with each other and with the parents to develop educational 

options and classes for students. Parents share their expertise with students and with other parents 

as they form work groups with each other. 

 
ROA’s High School Graduation Requirements   
ROA’s High School graduation requirements comply with the California Education Code. ROA 

requires a minimum of 230 credits: 

 

Four-Year Graduation Plan (230 credits)—see Appendix 

The following are ROA’s credits requirements: 
1. English: 4 years (40 credits) 
2. Physical Education –2 years (20 credits) 
3. Mathematics: 3 years (30 credits or 40 credits if the student takes Integrated Math 1a and 

Integrated math 1b for 2 years) 
4. World History/Geography/: 1 year (10 credits) 
5. United States History: 1 year (10 credits) 
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6. U.S. Government: 1 semester (5 credits) 
7. Economics: 1 semester (5 credits) 
8. CCS College Career Seminar: 1 semester (5 credits) 
9. Health: 1 semester (5 credits) 
10. Laboratory Science: 2 years (20 units), including 1 year of Life Science and 1 year of 

Physical Science 
11. Visual and Performing Arts: 2 semesters (10 credits) or Language Other Than English 

(LOTE) 2 semesters of the same language (10 credits)  
12. Electives: credits vary 
 

Over the last several years, ROA has been actively submitting A-G courses to the UC system for 

approval. We have been successful, and so far have about 150 A-G courses approved (https://hs-

articulation.ucop.edu/agcourselist/institution/4667). As we continue to personalize our learning, 

we continue to submit for courses in which our students show interest, to make sure that they 

have the opportunity to transfer to a 4-year university smoothly. In addition, we utilize such online 

courses as Edgenuity, APEX, or BYU to offer additional A-G courses, should the need arise.  

In the spring of 2015, ROA applied for and received a $600,000 grant to establish a robust career 

education program. We applied as a consortium, collaborating with another local charter school. 

Between the two schools, we submitted for six pathways, three of those are offered at ROA. They 

include: Hospitality/Tourism/Recreation; Networking in Information Technology and Legal 

Practices in Public Services. Over the last four years, ROA has developed and built an incredible 

career pathway program. Each pathway is articulated with the local community college and offers 

our student not only high school credit, but also college credit, should they choose to apply for 

that. Furthermore, our pathway program has encouraged some of our students to apply for 

apprenticeships, job shadowing, and other job opportunities that became available to them and 

allowed them to expand their horizons and learn about different industry sectors. Each pathway 

has two courses, which allows our students to be “completers” as the 2nd course in the series offers 

a capstone project for them. All three career pathways offered at ROA have been articulated with 

the local community college. In addition to these three pathways, we also offer another articulated 

class, which is called the College and Career Seminar. This class is a graduation requirement for 

our students and allows them to learn about such things as: resume writing, interview skills 

practice, exploring a 10-year Plan, talking to a variety of different industry representatives, and 
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attending events such as “Entrée to Employment” (sponsored dinner events, where students have 

the opportunity to mingle and ask questions of a myriad of different business people from all 

industry sectors).  

ROA is also working with the Ventura County CEC (Career Education Center-formerly ROP) to 

collaborate on offering career educational opportunities. Many of our students take advantage of 

this and add classes at the CEC to their studies each semester. Unfortunately, during the last 

couple of years, the CEC’s grant funding has dried up and the selection of CEC classes available 

and our inclusion has also somewhat diminished.  

We hope to continue to offer our Career Pathways and have recently found that the local 

community colleges offer a large selection of Career Pathways, which are all available to our 

students via concurrent enrollment options.  

With the new career and college standards, the 21st Century Skills required of all students 

combined with the nature of our program, this extension of our high school offerings serves our 

student population well, and prepares our graduates for life and success in their future career. 

Furthermore, a Career Pathways program aligns with our mission and vision, in that it allows our 

students to pursue their passions and gain experience within a real-world setting. The purpose of 

Career Pathways is to reinforce academic concepts through real world applications and to create 

independent learners who will be prepared for career, life, and college success.  Our goal is to 

continue to offer “a course of study that provides an opportunity for those pupils to attain entry-

level employment skills in business or industry…and prepares all pupils for high school 

graduation and career entry” as best as possible despite the funding cuts at the local CEC 

(California Education Code Section 51228(b) (1983)). Currently we do not have a CTE 

credentialed teacher to teach our IT Fundamentals class and hope to remedy that as soon as 

possible by finding another computer specialist who can take over this class.  

 
Special Education Services 
Special education services are coordinated and offered at the ROA site. We have part-time 

credentialed specialists who work for us including: 

• Resource specialists 
• School psychologists 
• Speech therapists (including Speech interns/externs) 
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• Occupational therapists (through our SELPA) 
• Counseling services (including interns) 
• Others, as needed 

 
With the support of a Special Education Coordinator and a 504 Coordinator (retired Special 

Education Director from a local district and a retired program specialist), we coordinate all phases 

of special education, including: identification, assessments, IEP development, provision of 

special education and related services, and monitoring for State and Federal compliance. We 

monitor legal timelines, develop assessment plans (offering testing and explaining the instruments 

used in all areas of suspected area of disability) [EC 56040 through 56344]. We have qualified 

personnel available to provide the required testing [EC56320]; distribute copies of the IEP to the 

appropriate personnel [EC56347]; and procedures for the provision of special education services. 

We also make all the required entries into the CASEMIS data reporting system to the California 

Department of Education. ROA works closely with the Ventura County SELPA to make sure that 

all legal compliances are met in full. Our 504 Coordinator makes sure that all 504 Plans are 

reviewed annually.  

 

Student Study Team (SST) 

Prior to making any referral, ROA conducts a Student Study Team (SST) meeting, to determine 

if alternative interventions are appropriate. The school has implemented a “Student Study Team” 

model to strategize ways to meet student needs within the regular instructional setting. Students 

who are not demonstrating success in any academic program/classes are referred to the SST team. 

Such teams will typically consist of the student’s Coaching Teacher(s), a school administrator, 

the student’s parent/guardian (if possible), and other persons as necessary. The team implements 

strategies within the general education setting and monitors student’s progress as new strategies 

are utilized. As the student’s progress is monitored, at any time during the process, the team or 

the parent may request an assessment for possible eligibility for special education services.  

English Learners  
ROA personalizes the learning for each student. For our students designated as English Learners 

(“EL”), we not only consider curriculum and instruction, but also recognize that they all have 

different learning and language proficiency needs as well. We will use the California EL 
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Roadmap’s Four Interrelated Principles to guide us in our teaching and support strategies with 

our EL students, in order to implement best practices. We work with our parents to make sure 

that the student and the family know that we value their cultural and linguistic assets. We are 

very skilled at building strong relationships with our families, which helps us in understanding 

the cultural diversity to better serve our ELs. Our ELAC (English Language Advisory 

Committee) is working on the development of a site plan for English Learners. The California 

Roadmap will be used as a guide to support our EL students.  

All of our students are provided with a rigorous, rich and relevant curriculum that is standards-

based. We also take advantage of the new set-up of the ELPAC test and resources in a variety of 

domains, which includes practice tests.  

The ROA team recognizes that additional professional development and training from the 

VCOE staff in EL best practices and effectiveness of support, instructional scaffolding, and the 

curriculum framework and standards, would be welcomed to further the knowledge of the ROA 

staff in the area of English Learners. This would be particularly useful in the implementation of 

the California English Learner Roadmap and the ELD standards, the content standards, and the 

ELA/ELD framework. We are in the process of setting up such training with the staff of the 

VOCE Curriculum and Instruction department. We have implemented policies to assure proper 

placement, evaluation, and communication regarding ELs and the rights of students and parents. 

ROA uses annual ELPAC data to identify English Learners, determine their English Language 

Development (“ELD”) levels, and reclassify English Learners as English proficient when 

appropriate and consistent with the ROA English Learner Reclassification Policy.  The 

reclassification procedures utilize multiple criteria in determining whether to classify a pupil as 

proficient in English. When a student’s scores reflect English proficiency, the student is 

reclassified according to the ROA English Learner Reclassification Policy.  ROA ensures that 

English Learners have full access to their grade level curriculum by using a range of supportive 

instructional practices reflecting UDL. The English Learners are placed with a qualified 

Coaching Teacher who possesses the appropriate qualifications (CLAD). After a student is 

identified as an EL, the student takes an assessment (such as MobyMax or i-Ready). The results 

of this assessment are used to determine appropriate ELA curriculum and instruction. ROA 

provides instructional materials and creates a personalized learning plan at or near the student’s 
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level. Since ROA takes such a personalized approach, interventions are likely to be successful. 

Furthermore, ROA provides on-site workshops for ELD up to four days a week, so the student 

can work with fluent English-speaking staff who have the appropriate EL certification. The 

Coaching Teacher and the parent work closely together and ROA researches and obtains the 

most current and appropriate ELD curriculum to meet the students’ needs.  

 
School Status 
ROA is not a Title I school. All subgroups are making progress towards meeting the State 

Standards and we have met the 95% participation rate for the state mandated assessment every 

year, including in the Spring 2021 during COVID.  

 
Student Profile Summary 
Students are considered for admission at ROA without regard to ethnicity, national origin, gender, 

or disability. Once all the required paperwork has been submitted, including but not limited to 

immunization and health report information, students are then assigned to a credentialed teacher, 

trying to match the student and the teacher, contingent upon the availability of a teacher. If no 

teacher is available, students are placed on a prospective student list and a lottery will be held, in 

accordance with our Charter.  

 
ROA serves families who choose a personalized learning setting like River Oaks to school their 

children. They are looking for the educational support of an accredited charter school and work 

with and under the supervision of credentialed, passionate teachers. Most of our students reside 

throughout Ventura and Los Angeles counties. Students who join our program are all self-

selected and have decided to make a change in their school setting for a myriad of reasons, 

including having been bullied, not thriving academically, desire to move ahead, status as 

athletes, and more.  Our student population includes a variety of subgroups, including: Black or 

African American, American Indian or Alaska Native, Hispanic or Latino, White, socio-

economically disadvantaged, students with disabilities, and foster youth. Most of these groups 

are not statistically significant. Significant sub-groups include: 

• Special education students – 13.2% of our student body,  
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• Low-income pupils – 33.6% of the student body 
• Hispanic students - 29.2% combined at both locations 
 

Analysis of Student Performance Data 
ROA staff constantly analyzes student data to monitor and implement changes to support our 

students. Teachers start each year by reviewing each of their individual student’s CAASPP 

scores. Those scores are then discussed with the administration by reviewing students’ scores 

that are below Level 3. Once those students are identified and their CAASPP scores, MobyMax, 

i-Ready, or IXL scores and their daily portfolio work has been reviewed, the Coaching Teacher 

and administrator decide on the implementation of any necessary intervention. In the fall of 

2021, we are going to move away from MobyMax and will ask all our 3rd-8th and high school 

students to complete the i-Ready assessment for our local assessment. We are requiring the 

local assessment to be taken three times per year. At the beginning of the school year to 

establish the baseline; in early December to show progress for the first months of school and 

again in the spring to continue to monitor growth, along with the state mandated assessment 

CAASPP. Starting with the 21-22 school year, we will use i-Ready for all grade levels, since the 

SBE has approved i-Ready as one of the alternative local assessments.  

During the 2020-2021 school year, ROA had a choice to administer a local assessment for the 

spring assessment or to administer the CAASPP to our students. The ROA team chose to 

administer the CAASPP and choose to do it using the remote option. Staff attended regular 

trainings offered by the CDE including the weekly “Friday afternoon CAASPP and ELPAC 

Coffee Sessions at 2:00” trainings to make sure that we were on top of the latest developments. 

We also had staff members attend extensive trainings on ELPAC testing. ROA administered the 

CAASPP in the spring of 2021 to over 95% of the students. As we have done for the last several 

years, we had our results for both the CAASPP and the local assessments analyzed by our data 

analyst (Parsec Education). Below are a few highlights from the presentation on the 2020-2021 

testing results that Parsec Education prepared for ROA: 

https://docs.google.com/presentation/d/10nqPD0OH6dyWF63k1PvGH8EcGpUcysMK/edit?usp

=drive_web&ouid=103817478463470541273&rtpof=true) 
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We are proud to show that our students increased in the area of math by almost 10%, especially 

since these results reflect their accomplishments during the COVID crisis. There has been a 

small loss of less than 1% in the area of ELA. We will continue to closely monitor our students’ 

academic progress in ELA and put targeted strategies in place to ensure academic growth in that 

area.  
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Our data analysis has shown that the longer a student is enrolled with ROA, the greater the 

student’s academic growth. As with many personalized learning programs, River Oaks 

Academy also has a rather significant attrition rate (30%-40% annually). This makes it difficult 

to analyze results due to the constant changes in the cohort, unless a detailed analysis on the 

students’ length of enrollment is compared to their academic growth. We also evaluate the 

Distance from Standard changes, as that often shows growth more accurately than the actual 

change in percentage in each area.  
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Our socio-economically disadvantaged students also showed a gain in math of 7%, however 

they did show a loss in ELA by 14%. We will closer evaluate and discuss this loss and put 

targeted strategies in place for the 21-22 school year.  
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Our Hispanic students showed a loss of 13% in math and 15% in ELA. However, the Distance 

from Standard shows an improvement in both areas, ELA (in ELA from 25.5 to 7.3) and Math 

(in Math from -59.1 to -46.5). Regardless, our team will be addressing this and make sure that 

all academic support necessary and appropriate will be in place to better support these students, 

including access to in person and virtual Focus Rooms, ELA and math labs, and small group 

and one-on-one tutoring.  

 

Our CAST results showed that 52.13% of our students scored at the Met or Exceeded level. 

That is an increase of 16% from the 2018-19 CAST results. We are pleased to see this increase 

as it shows that our science program improvements already made an impact. We hope to 

continue to see an increase in the science CAST results over the next few years. Building the 

science program and aligning it fully to the NGSS standards will be our Action Goal #2.  

 

The above results, as well as the results from the local assessment for this academic year, will 

be discussed in detail at our beginning of the year staff meetings, called “CIA” meetings 

(Curriculum, Instruction and Assessment). During the CIA meetings,  the entire staff reviews, 

discusses and analyzes a variety of student results for the entire student body. Staff also brings 

any observational information and other data available to the discussion. During that time, the 

ROA team determines targeted academic supports for students who need the additional help. 

Furthermore, after that discussion, each teacher meets one-on-one with the Director to discuss 
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individual students who need extra academic support. The necessary support measures will then 

be added to the students’ schedules.  

During the Board Retreat (usually scheduled in August), the administration informs the Board 

of Directors on the CAASPP results. The analysis that ROA receives from Parsec Education is 

presented to the Board in detail. As evidenced in the slides above, the student results are also 

aggregated in a variety of ways, including length of enrollment at ROA, subgroups, etc. Major 

subgroups for ROA are: Socio-economically low income; Special Education, and Hispanic 

student populations.  

The entire team, comprised of representative stakeholders of staff, students, parents, and Board 

members, conduct a thorough review of all the student achievement data annually. The services 

of our data analyst, Eugene Park, have been extremely helpful in the data review and data 

details. His familiarity with school/student data outcome is highly valuable for our program and 

staff to help pin-point areas of need. It has shown that the longer students stay at ROA, the 

better their performance is. ROA is a part of a greater analytical data effort through our 

affiliation with our personalized learning organization, APlus+. APlus+ has hired Eugene Parks 

to analyze data from all member schools to show the academic benefits and the growth of 

students who join programs like ours. While our students overall showed some nice academic 

gains in the areas of Mathematics and English Language Arts, we did see some of our 

subgroups impacted by the COVID pandemic and show score declines in some areas. We will 

address the needs of these groups with additional targeted support in the coming school years.  

 

Implications of the Data 
• Math scores are still lower than expected, despite a tremendous effort and implementation of 

additional supports for our students, including our Hispanic, SPED, and EL populations. We 
continue to address math deficiencies at the early grades to help improve our high school 
students’ math scores. 

• The longer students stay at ROA, the more their scores improve overall. 
• Our pilot program with 7th and 11th grade students, math test prep with Mr. D., has shown 

math improvements in both grade levels. 
• In the overall math results, 49% of our students scored in the met and exceeded categories. 
• Our 11th grade students met and exceeded math scores were 7% higher than in 2019. 
• Our 11th grade students met and exceeded ELA scores were at 63% in 2021. 
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• High mobility rate poses difficulties with intervention and observation of student 
improvement. 

• Small number of students equals to only few valid scores (27 for 2021 and only 20 for 
2019).  
 

Critical Learner Needs 
• Mathematics achievement continues to be a critical area for improvement school 

wide. This need is also reflected in our LCAP. We continue to add targeted 
intervention strategies for all students, including our SPED pupils and EL 
students.  
 

• Continued interventions to address the needs of students struggling in math with 
a continued focus on our Hispanic, SPED and EL student populations.  

 
• Continued focus on preparing our students for college, career, and life with an 

intentional focus on social-emotional learning.  
 
• Social-emotional support for many students has come to a critical point. We 

found that many of our students suffered on the social-emotional level during the 
pandemic and have responded with a strong offering of support in that area. We 
will continue to build our SEL program.  

 
• Our science program is undergoing evaluation and growth, as well as being 

aligned with the NGSS standards. 
 
School-wide Improvement Needs 

• There is a continuing need to strengthen Math instruction school-wide as well as 
strategies for promoting the growth of SPED students and English Learners. 

 
• ROA needs to continue to analyze and discuss math interventions and find ways 

to communicate to families that math needs to be practiced daily. 
 

• ROA will continue to build its SEL program by offering support for students, 
parents, and teachers/staff. 

 
• The ROA science program needs to be restructured to align with the NGSS 

standards. 
 

 
Questions 
 

• What are the ways we can improve mathematics achievement for all students and 
for struggling individuals?  
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• What other targeted and personalized supports can we put in place for all of our 
students?  

 
• Since parents guide the student learning daily, how can we better prepare and 

support them? 
 

• How can we better prepare students for CAASPP assessments? 
 

  
 
Hyperlink to Local Assessment Results Analysis (i-Ready and MobyMax) (done by 

Eugene Park, Parsec Education): 
https://datastudio.google.com/reporting/4f07a17b-840d-4d66-94e1-

8e1d51a5ba86/page/WmasB 
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Chapter III:  Self-Study Findings 
For each category of criteria include: 
1. A list of strengths 
2. A list of prioritized growth areas for continuous school improvement. 

è Note: The five criteria categories are: 
A.  Organization: Vision and Purpose, Governance, Leadership, Staff, and Resources 
B.  Curriculum 
C.  Instruction 
D.  Assessment and Accountability 
E.  School Culture and Support for Student Personal, Social-Emotional, and Academic 

Growth. 
Provide pertinent evidence for review by visiting committee through hyperlink or Dropbox. 

 

Category A: Organization: Vision and Purpose, Governance, 
Leadership, Staff, and Resources 
A1: Vision and Purpose Criterion 
The school has a clearly stated vision and mission (purpose) based on its student needs, current 
educational research, the district Local Control and Accountability Plan (LCAP), and the belief 
that all students can achieve at high academic levels. Supported by the governing Board and the 
district LCAP, the school’s purpose is defined further by schoolwide learner outcomes and the 
academic standards. 

Indicators 

A1.1. Vision – Mission – Schoolwide Learner Outcomes – Profile: The school has established 
a clear, coherent vision and mission (purpose) of what students should know and demonstrate; it 
is based upon high-quality standards and is congruent with research, practices, the 
student/community profile data, a belief that all students can learn and be college and career 
ready, and aligned with district goals for students. 
A1.2. Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes: There are 
effective processes in place to ensure involvement of all stakeholders in the development and 
periodic refinement of the vision, mission, and schoolwide learner outcomes. 
A1.3. Understanding of Vision, Mission, Schoolwide Learner Outcomes, District LCAP: 
Students, parents, and other members of the school and business community demonstrate 
understanding of and commitment to the vision, mission, the schoolwide learner outcomes, and 
the district LCAP. 
A1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence.  
 
 
 

Findings Supporting Evidence 
A1.1. Vision – Mission – Schoolwide Learner Outcomes – Profile: The school 
has established a clear, coherent vision and mission (purpose) of what students 

• Mission 
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should know and demonstrate; it is based upon high-quality standards and is 
congruent with research, practices, the student/community profile data, a belief 
that all students can learn and be college and career ready and aligned with district 
goals for students. 

 

River Oaks Academy (ROA) has an established mission (purpose), 

vision, and schoolwide learner outcomes (SLOs).  They align in 

preparing students to be college, life and career-ready, using 

Common Core State Standard (CCSS) approved curriculum.  This 

is accomplished while also giving students choices in curriculums, 

allowing them to explore their passions and to develop into life-long 

learners. 

Mission: 

River Oaks Academy is founded on the belief that all children are 

born with the capacity for lifelong learning. Our mission is to help 

children find, nurture, and sustain the passion that will lead to self-

motivated, fulfilling, lifelong achievement, careers, and 

relationships. To this end, we offer a non-traditional, TK-12, 

personalized-learning, independent study program. 

Vision:  

ROA will continue to grow as a community of self-motivated, 

competent, lifelong learners— children, Coaching Teachers, and 

parents, in partnership—who seek to nurture and support the innate 

gifts of all participants.  

We will prepare students for twenty-first century careers, and to live 

as members of a democratic society through an interdisciplinary, 

educational experience. ROA students are creative, out-of-the box 

learners, thinkers, and doers. They thrive in an environment of 

individualized learning and direction, with a parent-teacher team 

• Vision 
• SLOs 
• LCAP 
• WASC Timeline 
 



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

39 

 

dedicated to helping them find and develop their talents and 

passions through a rigorous academic program with high 

expectations. Our program is exploration-based and creative, 

providing children with the opportunity to comprehend the state 

standards in their individualized learning style. They accomplish 

this through information gathering and demonstration of their 

learning and ingenuity, as they focus on developing their individual 

talents.  

The ROA program incorporates onsite classes for academic support, 

enrichment, socialization, and collaboration; parent participation in 

school-based activities; and parent education during parent trainings 

(Parent Connect) on how to support their children in an independent 

study environment that is based on exploration and creativity. ROA 

provides daily math and ELA labs, which are staffed by well-

qualified, credentialed Coaching Teachers ready to assist students 

as needed. ROA also provides technology-oriented learning 

activities, which prepare students for college and career readiness 

while they are encouraged to demonstrate and share their passions. 

Students are given the opportunity to utilize technology through 

various mediums: online learning management systems, websites, 

web blogs, streaming video, and online businesses. We are 

continuing to develop community outreach programs to get students 

more involved in lifelong community service. 

ROA’s School-wide Learner Outcomes (SLOs): 

• Self-directed, passion-powered, lifelong learners. 

• Collaborative, creative, critical thinkers. 

• Technologically proficient.  

• Prepared for postsecondary education and careers. 

• Cultivating social-emotional wellness. 
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A1.2. Development/Refinement of Vision, Mission, Schoolwide Learner 
Outcomes: There are effective processes in place to ensure involvement of all 
stakeholders in the development and periodic refinement of the vision, mission, 
and schoolwide learner outcomes. 
 
One of the benefits of being a smaller school is that ideas are 

regularly shared, thus collaboration takes place on almost a daily 

basis.  All staff members, Coaching Teachers, Board members, and 

families are encouraged to provide their input on a regular basis 

through a variety of methods, including meetings, surveys, our 

Director’s Open Door policy, our  “Suggestion Box,” and of course 

email.  

Coaching Teachers meet weekly at CIA meetings (Curriculum, 

Instruction, and Assessment).  CIA time is used for a wide variety 

of school planning, both, short and long term.  While these meetings 

cover a variety of areas, they heavily involve discussions regarding 

ROA’s LCAP goals, support of all students, including our ELs, 

Hispanic and special needs subgroups, and all students’ social-

emotional learning needs (SEL). These discussions also focus on 

continuous improvement of our academic program (especially the 

math program over the last several years) and more recently 

development of the science program, to work towards the 

integration of the NGSS standard.  

ROA also regularly conducts surveys to get parent and stakeholder 

input. Data gathered from the surveys lead to further development 

and refinement of the ROA program. 

During ROA’s 2020 charter renewal, the SLOs, Vision, and Mission 

underwent a more thorough review and update.  ROA formed a 

committee of stakeholders to ensure the SLOs aligned with the most 
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current research and academic standards. The committee then 

reached out to the larger stakeholder community to ask for 

additional input.  The updated SLOs, Vision, and Mission were then 

included and approved at the charter renewal meeting.  

 

A1.3. Understanding of Vision, Mission, Schoolwide Learner Outcomes, 
District LCAP: Students, parents, and other members of the school and business 
community demonstrate understanding of and commitment to the vision, mission, 
the schoolwide learner outcomes, and the district LCAP. 
ROA ensures that students, parents, Coaching Teachers, staff 

members, and the community know about the vision, mission 

(purpose), and SLOs.  They can be found on the ROA website, in 

both English and Spanish, and in brochures handed out to potential 

new families.   The LCAP can also be found  on the ROA website, 

along with the history of how it has changed over time. 

Copies of the SLOs are posted throughout both resource centers.  At 

monthly Board meetings, the mission statement is read aloud before 

the approval of the Board agenda.  

 
  



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

42 

 

A2: Governance Criterion 

The governing Board (a) has policies and bylaws and the school’s purpose is aligned with them 
to support the achievement of the schoolwide learner outcomes, academic standards, and college- 
and career-readiness standards based on data-driven instructional decisions for the school; (b) 
delegates implementation of these policies to the professional staff; and (c) monitors results 
regularly and approves the single schoolwide action plan/SPSA and its relationship to the Local 
Control and Accountability Plan (LCAP). 

Indicators 

A2.1. Understanding the Role of the Governing Board and District Administration: The 
school community understands the governing authority’s role, including how stakeholders can be 
involved. 
A2.2. Relationship between Governing Board and School: The school’s stakeholders 
understand the relationship between the governing Board’s decisions, expectations, and initiatives 
that guide the work of the school. 
A2.3. Uniform Complaint Procedures: The school leadership understands and utilizes the 
Uniform Complaint Procedures from the district. 
A2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 
 

Findings Supporting Evidence 

A2.1. Understanding the Role of the Governing Board and District 
Administration: The school community understands the governing 
authority’s role, including how stakeholders can be involved. 

The school community understands the Board’s role in 

reviewing and approving ROA policies and school budgets. 

Stakeholders are informed on how they can participate and be 

involved. Board agendas are posted physically at the front door 

of each resource center and on the school website, within the 

required amount of time, following the Brown Act meeting 

laws. After meetings, the Board minutes are posted on the ROA 

website. 

During meetings, stakeholders and community members have 

the chance to share by completing a speaker card. There are also 

regular reports given to the Board from a variety of 

• Agendas/Minutes from 
CIA meetings 

• Agendas/Minutes from 
PAC meetings 

• Photos of college/career 
          seminar 
• Graduation Requirements 

Form 
• High School Handbook  
• Board Policies 
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stakeholders, including: teachers, the Parent Advisory 

Committee (PAC), students, the Budget Committee, the Career 

Pathways teachers, and ROA’s High-School Counselor.  These 

reports are an important way to regularly inform the Board 

about the implementation of policies and programs that they 

have approved and those under consideration, and to update 

them on all the great offerings and successes ROA is enjoying. 

ROA is grateful for an involved, dedicated, and well-balanced 

Board. The Board and all stakeholders recognize the importance 

of a Board that works in sync with the Director and staff and 

respects the individual roles. ROA has been fortunate enough to 

have Board members whose backgrounds have been 

meaningful and contributing to the growth at ROA. Thanks to 

ROA’s good reputation throughout the community, ROA has 

been able to recruit and maintain three community Board 

members (for a make-up of the Board of three community 

members and two parent members) for the last several years.  

During the COVID shutdown, all Board meetings have been 

held virtually, using Zoom. While we missed the in-person 

contact, it did allow for broader attendance, since attendees did 

not have to make accommodations to physically attend the 

meeting.  We are looking into keeping a virtual option available 

to attract more stakeholders to attend the Board meetings, even 

when we return to in-person meetings.  

 

A2.2. Relationship between Governing Board and School: The school’s 
stakeholders understand the relationship between the governing Board’s 
decisions, expectations, and initiatives that guide the work of the school. 
 ROA has clear policies and procedures regarding the selection, 

composition, and specific duties of the governing Board and the 
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frequency and regularity of Board meetings.  Maintaining the 

Vision and academic monitoring, as well as oversight of the 

finances are a part of the duties of the Board, as outlined in the 

Board Policy #1 – Board Duties and Responsibilities: 

Delegation of Power.  The policies effectively support the 

Board’s duty to oversee that the vision, mission, and the SLOs 

are reflected in the operation of the school.  

 At the beginning of the school year, the Board members review 

the vision, mission, and the SLOs, and the Board usually 

receives a thorough presentation on the student achievement 

data during their Board retreat. Throughout the school year, the 

Director updates the Board regarding progress on individual 

goals in her monthly report at Board meetings. The Director also 

regularly connects with the Board President to make sure that 

she is always in the loop of any changes, issues, and new 

developments. Stakeholders are aware of these processes 

through attending Board meetings and/or reading posted Board 

minutes. 

 

A2.3. Uniform Complaint Procedures: The school leadership understands 

and utilizes the Uniform Complaint Procedures from the district. 

The school leadership understands and utilizes the Uniform 

Complaint Procedures, which is posted on the school’s website 

under the category “Governance.”  So far, the UCP has not been 

utilized, however, when appropriate, the Uniform Complaint 

Procedure is used in the resolution process. 
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A3: Leadership: Data-Informed Decision-Making and Continuous School 
Improvement Criterion 
Based on multiple sources of data, the school leadership, parent/community, and staff make 
decisions and initiate activities that focus on all students achieving the schoolwide learner 
outcomes, academic standards, and college- and career-readiness standards. The school 
leadership and staff annually monitor and refine the schoolwide action plan/SPSA and make 
recommendations to modify the LCAP as needed. 
A3.1. Broad-Based and Collaborative: The school’s broad-based, collaborative planning 
process is a continuous improvement cycle that a) assesses data to determine student needs, b) 
collaboratively determines and implements strategies and actions and c) monitors results and 
impact on student success. 
A3.2. School Action Plan/SPSA Correlated to Student Learning: The school’s schoolwide 
action plan/SPSA is directly correlated to and driven by the analysis of student achievement data 
and other data and aligned with district LCAP. 
A3.3. Collective Accountability to Support Learning: The school leadership and staff 
demonstrate shared decision-making, responsibility, and self-reflection on actions and 
accountability for implementing practices, programs, actions, and services that support student 
learning. 
A3.4. Internal Communication and Planning: The school has effective existing structures for 
internal communication, planning, and resolving differences. 
A3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 
A3.1. Broad-Based and Collaborative: The school’s broad-based, 
collaborative planning process is a continuous improvement cycle that a) 
assesses data to determine student needs, b) collaboratively determines and 
implements strategies and actions and c) monitors results and impact on 
student success 

 ROA administrators and Coaching Teachers regularly review 

and assess the multiple data points that are collected during the 

school year.  This includes the state mandated testing results of 

the CAASPP scores, ROA’s local assessment program i-Ready, 

SAT/AP scores, and students' grades in general. It also includes 

grades our students receive for classes they take at the 

community colleges.  Before the start of the school year, 

multiple staff meetings are held to review the previous year’s 
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academic progress and to plan for the current school year.  

Throughout the school year, weekly CIA meetings occur to 

discuss how ROA can provide ongoing and targeted support to 

help students meet goals identified in the LCAP, along with 

other ongoing duties.  Using the results of the local assessment 

of i-Ready has been even more important during the past year, 

since CAASPP and SAT scores were not available for the 

2019/2020 school year. 

In addition to reviewing test results during CIA meetings, the 

Coaching Teachers also meet one-on-one with the Director to  

review the CAASPP results at the start of every school 

year.  Students with results in the “not met” and “nearly met” 

categories are identified, and personalized intervention plans 

are created to address their academic needs for the upcoming 

school year. These plans might include additional meetings 

with the student’s Coaching Teacher, additional tutoring, use of 

the instructional elements of the i-Ready assessment, asking the 

student to attend specific math classes and asking the student to 

attend our “Focus Rooms” for additional support.  

Many additional supports were derived  from this process: ROA 

hired multiple qualified tutors in ELA and Math; we expanded 

the days and hours of our Focus Rooms/study halls; and we 

increased the number of days of Science labs and Math classes 

on campus. Although in-person classes were closed this past 

year due to COVID, ROA has continued to offer these resources 

virtually through Zoom. Also, since Math continues to be one 

of the areas of growth, ROA began a pilot program for our 11th 

and 7th grade students to review test strategies to help them 

when taking the Spring 2021 CAASPP assessment. 
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A3.2. School Action Plan/SPSA Correlated to Student Learning: The 
school’s schoolwide action plan/SPSA is directly correlated to and driven by 
the analysis of student achievement data and other data and aligned with 
district LCAP. 

ROA uses standardized student achievement data and local 

assessment data to determine critical learner needs.  CAASPP 

scores are analyzed and reviewed yearly.  ROA’s local 

assessments have changed over time.  Previously, we have used 

IXL as a local assessment.  This year, ROA switched to i-

Ready. i-Ready allows ROA to have a consistent local 

assessment through all grade levels, and it is also one of the 

State Board of Education (SBE) approved assessments. 

Furthermore, we are looking at some extensive analyses of all 

of our assessment by continuing to use our data analyst. The 

results of these analyses will help us with our academic program 

and help us determine in what areas students need additional 

support. This analysis also helps us determine the level of our 

first-year (new to) ROA students and their progress after several 

years with ROA. One of ROA’s consistent LCAP goals, as well 

as the Director’s goal, has been to continue to improve our math 

program. Both CAASPP and i-Ready have given us an 

important set of data to monitor our progress in the area of math.  

ROA’s local assessment has also been essential in helping us 

monitor our students’ academic process during the COVID 

shutdown.  Even though CAASPP was suspended last year, we 

could still assess and collect data on our students’ progress and 

achievement. This has helped us minimize learning loss.  

CAASPP was reimplemented for the 2020/2021 school year, 

and ROA has worked hard to get 95% of our students to 
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complete the CAASPP assessment. Collected data will again be 

used to keep ROA’s schoolwide action plan and LCAP aligned 

with student learning goals.  

 

A3.3. Collective Accountability to Support Learning: The school 
leadership and staff demonstrate shared decision-making, responsibility, and 
self-reflection on actions and accountability for implementing practices, 
programs, actions, and services that support student learning. 

When it comes to decision-making, ROA places great pride in 

its collaborative and communal efforts. Weekly CIA meetings 

make this possible.  Even though there are prepared agendas, 

the meetings are not just to disseminate information in a top-

down model from administration to staff members and 

Coaching Teachers; these meetings foster and encourage 

attendees to share input and exchange ideas in a cooperative 

manner. In this way, a supportive environment ensues, and 

Coaching Teachers feel comfortable to attempt new ideas.  

One of these ideas has now become common practice at ROA: 

the Focus Room. During established times at both campuses, 

the Focus Room provides any student a quiet place to work, 

while a Coaching Teacher or instructor is there to monitor 

and/or provide student assistance. This practice was continued 

through Zoom-held Focus Rooms during the COVID school 

closures.   

Another idea established is the creation and review of annual 

SMART goals for Coaching Teachers.  SMART goals are 

actionable and attainable goals that allow Coaching Teachers to 

work on professional and personal individual growth areas and 

to develop as educators throughout the year. They are created 

in collaboration with the Lead Coaching Teacher and are 

reviewed at the start and end of each school year.  



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

49 

 

ROA has been able to establish support at a variety of levels, 

including our data analyst, Eugene Park, who helps us with 

analyzing and evaluating all of our assessment information to 

help guide instruction. Marlo Hartsuyker, the County’s Charter 

School Oversight Director, is not only a valuable resource, but 

makes sure that we always stay on top of all the latest 

information and organizes charter Director meetings, etc. The 

BSA (Business Services Authority) is in charge of all of our 

back office and accounting services, and helps us make sure that 

we meet all of our deadlines. The local SELPA answers 

questions that arise regarding our special education students. 

Other staff at the Ventura County Office of Education, such as 

Lisa Salas Brown, work with us on making sure that our LCAP 

is properly aligned and has all the required elements. Our 

affiliations with the CCSA (California Charter School 

Association) and APlus+ (our personalized learning 

organization) allow for professional development and provide a 

networking opportunity for our Director. These organizations 

offer a variety of resources for a myriad of questions and 

updates. ROA has been able to establish many great 

relationships across the County and beyond, which often are 

helpful in a variety of areas, including expanding opportunities 

for our students throughout the community.  

 

A3.4. Internal Communication and Planning: The school has effective 
existing structures for internal communication, planning, and resolving 
differences. 

ROA staff knows that communication is key to providing an 

effective learning experience that leads to meeting students’ 

academic needs.  At school CIA meetings, time in the agenda is 

set aside for staff input and questions. As the school has grown 
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over the years, these meetings have been even more critical.  

ROA now has two resource centers and a larger staff.  To 

effectively plan, various parts of ROA collaborate in smaller 

committees.  CIA meetings ensure that all staff members and 

Coaching Teachers convene and understand any changes or 

new programs.  After meeting, if more time is needed to answer 

further questions, follow-ups and break-out groups are 

organized. Planning happens throughout the year, but especially 

towards the end of each school year and during the summer for 

the upcoming year. Usually, the leadership team gets together 

and starts to prepare and discuss topics and issues that were 

added to our list of “refined” procedures for the upcoming 

school year. During the beginning of the year CIA meetings, 

they are then presented to all staff members for input and 

discussion, as well as further refinement.  

Another part of growth is the consistent addition of new 

Coaching Teachers.  ROA assigns new Coaching Teachers to 

experienced ones to be mentored and supported, since our 

program is so different from the structure of a classroom 

program. When appropriate, experienced Coaching Teachers 

will lead trainings for small groups of new or newer Coaching 

Teachers. This system has proven to be helpful for our new 

teachers and gives them an opportunity to observe and to ask 

questions when needed.  

ROA also practices Non-Violent Communication (NVC).  At 

the start of each school year, these practices are reviewed.  

When a staff member or Coaching Teacher has issues or 

conflicts, they are trained to take the appropriate steps to resolve 

them with the help of NVC-trained staff. 
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A4: Staff, Qualified and Professional Development Criterion 
Qualified staff and leadership facilitate achievement of the student academic standards and the schoolwide 
learner outcomes through a system of preparation, induction, and ongoing professional development. 
There is a systematic approach to continuous improvement through professional development based on 
student performance data, student needs, and research. 
Indicators 
A4.1. Qualifications and Preparation of Staff: The school has confidence in district and school 
procedures to ensure that leadership and staff are qualified based on staff background, training, and 
preparation. The processes to assign staff members and provide appropriate orientation for all 
assignments maximizes the expertise of the staff members in relation to impact on quality student learning. 
A4.2. Professional Development and Learning: The school effectively supports professional 
development/learning with time, personnel, material, and fiscal resources to facilitate all students 
achieving the academic, college- and career-readiness standards, and the schoolwide learner outcomes. 
A4.3. Measurable Effect of Professional Development on Student Learning: There are effective 
processes in place to assess the measurable effect of professional development on teacher practice and 
the impact it has on student performance. 
A4.4. Supervision and Evaluation: The school implements effective supervision and evaluation 
procedures in order to promote professional growth of staff. 
A4.5. Communication and Understanding of School Policies and Procedures: The school 
implements a clear system to communicate administrator and faculty written policies, procedures, and 
handbooks that define responsibilities, operational practices, decision-making processes, and 
relationships of leadership and staff. 
A4. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 
A4.1. Qualifications and Preparation of Staff: The school has confidence 
in district and school procedures to ensure that leadership and staff are 
qualified based on staff background, training, and preparation. The 
processes to assign staff members and provide appropriate orientation for all 
assignments maximizes the expertise of the staff members in relation to 
impact on quality student learning. 

ROA hires highly qualified, fully California credentialed 

teachers in the core subject areas of ELA, Math, Science, Social 

Studies, and Career Technical Education (CTE) as well as 

multiple-subject credentialed teachers. Since ROA is an 

independent study program, Coaching Teachers are assigned 

students as they enroll at ROA.  As an independent 

study/alternative setting, ROA utilizes Ed. Code 44865, where 

Coaching Teachers may work with students under the Local 

Assignment Option. All of our Coaching Teachers work 

together and collaborate on a regular basis.  

• Charter Petition 
• Credential reports 
• Teacher job description 
• Professional Development 

Summary List 
• SMART Goal samples 
• Employee Handbook 
• SafeSchools Required Staff 

Training 
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The administrative assistant monitors Coaching Teachers’ 

credentials and informs them (within adequate time) if they 

need to renew their credential. ROA is required to annually 

report to the state monitoring system (CALPADS) that 

Coaching Teachers have been appropriately assigned.  The 

County Office of Education, our Authorizer, also does an 

annual credential check for ROA.  Many of our teachers’ have 

not only their appropriate credential but a Master’s Degree in 

Education or another higher degree. ROA supports new 

teachers to clear their credential by paying for their induction 

program and assigning a mentor teacher to support them.  

 

A4.2. Professional Development and Learning: The school effectively 
supports professional development/learning with time, personnel, material, 
and fiscal resources to facilitate all students achieving the academic, college- 
and career-readiness standards, and the schoolwide learner outcomes. 

ROA staff has access to a variety of professional development 

(PD) opportunities.  ROA is a member of California Charter 

Schools Association (CCSA), The Association of Personalized 

Learning Schools and Services (APLUS+) and the Charter 

School Development Center (CSDC).  ROA provides Coaching 

Teachers and staff members opportunities to regularly attend 

and participate in these organizations’ conferences and 

professional development workshops. Staff also attends 

professional development that is offered through the Ventura 

County Office of Education and many other opportunities that 

are available and that are of interest to the Coaching Teachers. 

Coaching Teachers are encouraged to find PD that is not only 

of interest to them, but also helps them in areas of weakness and 

benefits the school and students as a whole. After attending a 

conference or professional development event, staff then report 
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out to the entire group at a CIA meeting to make sure that 

everybody benefits from the newly acquired knowledge. 

 ROA brings professional development to the school by 

identifying areas that can help ROA as a whole.  This includes 

PD on Social-Emotional Learning (SEL), diversity, and Special 

Education (SPED) best practices, as well as EL needs among 

many others.   

Since ROA offers a personalized curriculum for its students to 

meet their unique needs and learning style, it has built a robust 

and diversified set of state-approved curriculum choices.  

Whenever ROA adopts a new curriculum, the school takes 

advantage of any PD offered by the company.  This also 

includes ongoing PD which helps Coaching Teachers and staff 

members stay up to date with any changes or improvements. At 

the end of the year, each Coaching Teacher is asked to report 

the PD opportunities that they took advantage of, so the 

administration can keep a current list of interest and of events 

attended. Usually, there is a wide variety of different topics and 

events that have been attended and new areas that have been 

covered.  

 

A4.3. Measurable Effect of Professional Development on Student 
Learning: There are effective processes in place to assess the measurable 
effect of professional development on teacher practice and the impact it has 
on student performance. 

ROA uses student assessments (CAASPP, i-Ready, local 

assessments and grades) to evaluate the effectiveness of the 

academic programs.  Many of these programs come with a 

professional development component.  ROA also distributes 

surveys to collect students’ and parents’ feelings and opinions 

on their academic experience. Students’ and overall program 
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needs are guiding the professional development for individual 

staff members. However, due to the fact that ROA has various 

committees, such as the Math, ELA and Science Committees, 

as well as the ELAC committee, the members of these 

committees automatically focus on PD within their area of 

expertise. To stay on top of any technological advances and any 

support that ROA extends to students in this area, we also have 

been asking staff to attend the CUE conference and have hired 

more tech assistants to help in that area. Overall, the PD is 

extensive and varied and is always used to advance not only the 

knowledge of the individual teachers, but also the entire 

program. 

 

A4.4. Supervision and Evaluation: The school implements effective 
supervision and evaluation procedures in order to promote professional 
growth of staff. 

At the beginning of each school year, each Coaching Teacher 

meets with the Lead Coaching Teacher to develop their 

SMART goals.  SMART goals require Coaching Teachers to 

choose areas of growth in relation to the professional teaching 

standards.  Coaching Teachers are invited to choose one 

personal goal to add to their SMART goals as well (optional). 

This process allows Coaching Teachers, no matter how long 

they have been in the profession, to continually develop as 

educators. SMART goals not only have to be meaningful, but 

they also must be attainable in a pre-established timeline. 

At the end of the year, Coaching Teachers first meet again with 

the Lead Teacher to review progress on their SMART goals.  

Then, the Coaching Teachers meet with the Director for their 

annual evaluation.  The Director reviews the evaluation with 

each Coaching Teacher, and there is a discussion about their 
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areas of strengths and growths and the chosen SMART goals. 

Lastly, both the Director and Coaching Teacher sign the 

evaluation.  

 

A4.5. Communication and Understanding of School Policies and 
Procedures: The school implements a clear system to communicate 
administrator and faculty written policies, procedures, and handbooks that 
define responsibilities, operational practices, decision-making processes, 
and relationships of leadership and staff. 

ROA has an annually updated Employee Handbook that defines 

policies, procedures, and responsibilities.  All staff are required 

to complete a form stating that they have read and reviewed the 

Handbook at the beginning of each school year.   After reading 

it, questions can be addressed with the Director or assigned 

mentor Coaching Teacher.  All staff have been assigned a 

variety of required safety trainings that need to be completed by 

that start of each school year.  
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A5: Resources Criterion 
The human, material, physical, and financial resources are sufficient and utilized effectively and 
appropriately in accordance with the legal intent of the program(s) and LCAP to support students in 
accomplishing the schoolwide learner outcomes, academic standards, and college- and career-readiness 
standards. 

Indicators 
A5.1. Resource Allocation Decisions: The school leadership and staff are involved in the resource 
allocation decisions. There is a relationship between the decisions about resource allocations, the district’s 
LCAP and the school schoolwide action plan/SPSA, the school’s vision, mission, the schoolwide learner 
outcomes, major student learner needs, academic standards, and college- and career-readiness 
standards. 
A5.2. Practices: There are district processes and practices in place for developing an annual budget, 
conducting an annual audit, and at all times conducting quality business and accounting practices.  
A5.3. Facilities Conducive to Learning: The school’s facilities are safe, functional, well-maintained, and 
adequate to meet the students’ learning needs and support the educational program (i.e., accomplish the 
vision, mission, and the schoolwide learner outcomes). 
A5.4. Instructional Materials and Equipment: The policies and procedures for acquiring and maintaining 
adequate instructional materials and equipment, such as textbooks, other printed materials, instructional 
technology, manipulatives, and laboratory materials are effective. 
A5.5. Resources for Personnel: Resources are available and used to enable the hiring, nurturing, and 
ongoing professional development of a well-qualified personnel for all programs. 
A5. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

 

Findings Supporting Evidence 
A5.1. Resource Allocation Decisions: The school leadership and staff are 
involved in the resource allocation decisions. There is a relationship between 
the decisions about resource allocations, the district’s LCAP and the 
schoolwide action plan/SPSA, the school’s vision, mission, the schoolwide 
learner outcomes, major student learner needs, academic standards, and 
college- and career-readiness standards. 

The Director, Coaching Teachers, staff members, and budget 

committee (made up of representative stakeholders, including a 

Board Member (Treasurer), teachers, a parent, and the Director) 

are directly involved in making resource allocation 

recommendations to the Board.  The recommendations are 

based upon an analysis of critical learner needs, schoolwide 

learner outcomes, and achievement of the school’s mission and 

vision with regard to passion-powered learning.  The Board 

appreciates the broad-based participation process in the 

formulation of budget recommendations and tends to adopt 

● Budget documents and 
expenditure reports 

● Professional 
development lists 

● Parent Connect 
(formerly Parent Boot 
Camp) flyers 

● Student classes and 
workshop lists 
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them unless there are other constraints. Allocations are based 

upon the goals in the LCAP.  

Each year, a significant amount of discretionary funding is 

allocated to professional development for Coaching Teachers, 

instructional workshops for students and parents, core academic 

classes and enrichment workshops for students, standards-

aligned core and alternative instructional materials and 

technology for student use, among other budget items. ROA 

makes sure that all students are equipped with the proper 

technology as well as connectivity equipment to access any 

online instruction and virtual academic support classes.  

In response to COVID, ROA allocated substantial resources to 

support students’, Coaching Teachers’, and staff members’ 

social-emotional and academic needs. Students, Coaching 

Teachers, and staff members could access Zoom sessions with 

licensed therapists for social-emotional support. For academic 

support, all classes, workshops, and student meetings with 

Coaching Teachers were moved to an online format. 

Technology, including internet hotspots and additional laptops, 

were purchased to allow uninterrupted access to online learning 

and meetings for all students who needed technology.    

Even though there was an initial reluctance to move to an all-

online format, Coaching Teachers found very quickly that they 

could and did connect with students more often. Also, students 

who previously only traveled to the centers closest to them 

could be together in the same peer groups. Attendance for most 

of the online offerings increased dramatically compared to 

onsite attendance.  ROA staff and leadership decided that we 

will continue to have virtual offerings (as well as in-person) 

even after the COVID restrictions are lifted, to continue to allow 

 
 
 

● MOU with Ventura 
County Office of 
Education 

● Contract with BSA 
● Audit report 

 
 
 

 
 
 
 

● Building leases 
 
 
 
 
 
 
 
 
 
 
 
 
 

● Textbook library 
● Technology inventory 
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students and families access in a format that was quite 

successful and allowed for greater accessibility for all student 

groups.    

 

A5.2. Practices: There are district processes and practices in place for 
developing an annual budget, conducting an annual audit, and at all times 
conducting quality business and accounting practices. 

ROA contracts with Ventura County Schools Business Services 

Authority (BSA) to provide full back-office service for all 

accounting, budgeting, payroll, handling of funds, monitoring 

of expenditures, and legal compliance.  BSA works hand-in-

hand with the Director to create a budget that not only looks at 

the current school year but also looks ahead at projected growth 

and needs.   

An independent audit is conducted annually with a report given 

to the ROA Board of Directors and the Ventura County Office 

of Education, ROA’s authorizer. The state-approved auditor is 

charged with a thorough review of business practices, money 

handling, and protective practices to ensure that no funding is 

mishandled.   

ROA’s Budget Committee meets several times throughout the 

year to review short-term and long-term budget goals that are 

aligned with the LPAC. The committee reports to the ROA 

Board to inform them of the meetings and the 

recommendations. 

A5.3. Facilities Conducive to Learning: The school’s facilities are safe, 
functional, well-maintained, and adequate to meet the students’ learning 
needs and support the educational program (i.e., accomplish the vision, 
mission, and the schoolwide learner outcomes). 

ROA is a county-wide benefit charter school and has two 

 
 
 
 
 
 
 
 
 
 
 
 

● High School Counselor 
resume 
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learning centers:   one in Westlake Village (WLV) and another 

in Oxnard (OXN).  While ROA has had a learning center in 

WLV since the founding of the school in 2010, the OXN 

location was added four years ago.  Both sites have expanded 

over the years as the school as grown.  The Ventura County 

Office of Education’s Charter Oversight Director inspects the 

sites annually for safety and any code violations.  Furthermore, 

both are required to have emergency plans in place for fire and 

earthquakes, which staff receives annual training in 

implementing. 

The Oxnard facility moved to a new location for the 20/21 

school year due to the accelerated growth in the Oxnard area.  

Compared to the previous location, it offers more space and 

classrooms.  It is also located the near the main freeway and 

public transportation.  The COVID shutdown has meant that the 

new space has not been fully utilized during the 2020-2021 

schoolyear.  We anticipate student return for the 21/22 

schoolyear. An Open House was hosted in May, with many 

VIPs from the County Office of Education as well as the 

authorizer, the County Board of Education, in attendance.  

ROA offers both academic and enrichment workshops at the 

resource centers.  This means that ROA is not just a center for 

meetings and tutoring but also where learning happens.  

Classrooms are set up so that they can quickly and easily 

transition to meet the needs of whatever type of class is taking 

place. ROA established a “Focus Room”, which is a classroom 

that is set aside for students who have trouble focusing and 

working at home.  The “Focus Room” offers students  additional 

opportunities to interact with a Coaching Teacher or instructor 

and ask for help in academic areas when and if  needed. 
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The COVID shutdown led to all support classes and workshops 

taking place online.  During this time, both resource centers 

have remained opened and safely staffed, so families could 

continue to access textbooks and supplies, as well as pick up 

computers or other technology, to successfully continue 

distance learning.  

 

A5.4. Instructional Materials and Equipment: The policies and 
procedures for acquiring and maintaining adequate instructional materials 
and equipment, such as textbooks, other printed materials, instructional 
technology, manipulatives, and laboratory materials are effective. 

Curriculum and educational material are reviewed at the end of 

each school year.  In preparation for the next year, materials are 

ordered and shelved.  Throughout the school year, if certain 

materials for students or parents are unavailable, Coaching 

Teachers can request purchasing them on a shared spreadsheet.  

Materials are purchased weekly, especially at the beginning of 

the school year, and Coaching Teachers are notified when they 

arrive so they can promptly coordinate the delivery of materials 

to their students and parents.  

 ROA has created a committee to maintain and acquire CCSS 

aligned curriculum.  At least one Coaching Teacher on the 

committee has a credential in the curriculum’s subject area.  The 

inventory of the curriculum is monitored throughout the school 

year.  At the end of the year, the committee looks at the next 

school year’s projections and orders any needed materials.  

Since ROA does not have one curriculum that is standard for all 

students, it can be a challenge to maintain and stay current with 

all curriculums.  ROA believes in personalizing each student’s 

learning experience, therefore, staff happily tackles this 

challenge.    
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Technology is also evaluated annually. As the school grows and 

technology becomes outdated, new computers, including iPads, 

are ordered. Students who take online classes and who do not 

have their own technology available, can request to borrow 

equipment from ROA.   

 Even though ROA is an independent study program, pre-

COVID academic support classes and enrichment workshops 

were offered at the two resource centers. Since COVID closures 

forced all classes to go virtual, the availability of computers 

(iPads/laptops) for our students became even more vital. During 

COVID closure, ROA provided any student in need of 

technology (laptop/iPad) the ability to check one out.  

 

A5.5. Resources for Personnel: Resources are available and used to enable 
the hiring, nurturing, and ongoing professional development of a well-
qualified personnel for all programs. 

ROA utilizes Edjoin (Education Job Opportunity Information 

Network), Craigslist and the local university’s (CLU) job 

board, among others, to advertise available employment 

openings. Edjoin is an online education employment site used 

by schools to attract qualified candidates for school related 

openings.  The hiring process starts with the Director speaking 

with the candidate over the phone, then meeting the candidate 

in person, followed by an interview with a panel made up of 

the Leadership Team and one or two other experienced 

Coaching Teachers.  Once hired, the new Coaching Teacher 

receives their current staff handbook and is paired with an 

experienced Coaching Teacher as their mentor for the initial 

training and ongoing support. 

All staff members and Coaching Teachers are encouraged to 

professionally grow by continuing to attend professional 
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development workshops and classes. Once approved, ROA 

reimburses the staff member/Coaching Teacher if any personal 

expenses resulted. Staff members and Coaching Teachers can 

share what they have learned from these professional 

development workshops and classes in time set aside during 

CIA meetings.   
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A6: Resources Criterion [Charter Schools only] 
The governing authority and the school leadership execute responsible resource planning for the future. 
The school has developed policies, procedures, and internal controls for managing the financial operations 
that meet state laws, generally accepted practices, and ethical standards. The school is fiscally solvent 
and uses sound and ethical accounting practices (budgeting/monitoring, internal controls, audits, fiscal 
health, and reporting). 

Indicators 
A6.1. Long-range Financial (and Other Resources) Plan and Stakeholder Involvement: The school 
regularly involves stakeholders in the review of its long-range plan/capital needs (and other resources) in 
relation to the school’s vision, mission, and schoolwide learner outcomes. Decisions about resource 
allocation are directly related to the school’s vision, mission, and schoolwide learner outcomes. 
A6.2. Regular Accounting and External Audit Procedures: The school has written policy that defines 
internal controls, contracts, regular accounting, and external audit procedures. 
A6.3. Processes for Implementation of Financial Practices: The school employs accountability 
measures to assure that personnel follow fiscal policies and procedures. 
A6.4. Budgeting Process — Transparency: The school develops and monitors its annual budgeting 
process to ensure transparency and stakeholder involvement. 
A6.5. Adequate Compensation, Staffing, Reserves: The school governing body provides adequate 
compensation to faculty, administrators, and staff; adequate staffing for the school’s program; and 
reasonable accumulation of reserves. 
A6.6. Marketing Strategies: The school has marketing strategies to support the implementation of the 
developmental program, including research and information to help develop future planning. 
A6.7. Informing the Public and Appropriate Authorities: The governing authorities and school leaders 
inform the public and appropriate governmental authorities about the financial needs of the organization. 
A6. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 

A6.1. Long-range Financial (and Other Resources) Plan and 
Stakeholder Involvement: The school regularly involves stakeholders in 
the review of its long-range plan/capital needs (and other resources) in 
relation to the school’s vision, mission, and schoolwide learner outcomes. 
Decisions about resource allocation are directly related to the school’s 
vision, mission, and schoolwide learner outcomes. 

ROA’s vision, mission, and SLOs are available on the school 

website and shared at the monthly Board meeting. Decisions 

about resource allocation are directly related to the school’s 

vision, mission, and SLOs and are reflected in the Goals in the 

annual LCAP, as well as the Director’s Goals. Decisions are 

discussed during budget meetings and monitored by the BSA 

(Business Services Authority). An annual audit ensures that 

there is no misuse of public funds and that the funds are spent 

according to the FCMAT Audit Guide.  

• Outreach Plan 
• Budget 
• MOU with Ventura 

County Office of 
Education 
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ROA develops and monitors its annual budgeting process to 

ensure transparency and stakeholder involvement and to 

communicate to the stakeholders through budget meetings and 

the regular reports at the monthly Board meetings. All expenses 

are properly agendized on the monthly Board agenda and all 

Board meetings are held following the Brown Act rules.  

 

A6.2. Regular Accounting and External Audit Procedures: The school 
has written policy that defines internal controls, contracts, regular 
accounting, and external audit procedures.  

An annual independent financial audit of the books and records 

of ROA is conducted as required by Education Code Sections 

47605.6Ib)(5)(I) and 47605.6(m). Each audit is made by a 

certified public accountant selected from the directory of 

certified public accountants designated by the State Controller’s 

Office as active to conduct audits of local education agencies. 

Currently, ROA uses CliftonLarsonAllen LLP. The auditor has 

experience with audits of educational entities and education 

finance, as well as with charter schools. The scope of the audit 

includes all applicable provisions within the California Code of 

Regulations governing audits of charter schools, as published in 

the State Controller’s K-12 Audit Guide and any other elements 

as required by applicable law. The audit is conducted in 

accordance with generally accepted accounting principles 

applicable to the school and verifies the accuracy of the school’s 

financial statements, average daily attendance and enrollment 

accounting practices, and review of the school’s internal 

controls.  

 

A6.3. Processes for Implementation of Financial Practices: The school 
employs accountability measures to assure that personnel follow fiscal 
policies and procedures. 
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Board Policy delegates authority to the Director to sign 

contracts to a specific monetary level and to utilize a school 

credit card.  The MOU (Memorandum of Understanding) with 

ROA’s authorizing agency also states the Director’s limitation 

of authority to sign contracts and the requirement to obtain bids.  

All contracts are taken to the ROA Board for approval and 

transparency before execution. All other financial processes and 

procedures for handling of finances and records (write checks, 

release funds, monitor payroll information, bank 

reconciliations/deposits/withdrawals) are executed through and 

by the BSA after proper Board approval. ROA has no cash 

available and does not use any cash funds. All purchase orders 

and expenditures are posted in the financial system. To ensure 

segregation of record recording and authorization, the 

bookkeeper does not co-sign check requests or purchase orders. 

ROA maintains an account with the Ventura County Treasurer 

as well as one account with Union Bank. The CFO and the ROA 

Board of Directors review these statements regularly. All 

purchases over $25,000.00 must include documentation of a 

good faith effort to secure the lowest possible cost for 

comparable goods or services. All purchases in excess of 

$50,000.00 must have dual signature by a Board member and 

an officer of the school. All property over $500 is inventoried. 

Payroll services are prepared through the BSA. BSA assures 

that salaries are consistent with staff and personnel policies and 

the correct tax, retirement, and disability as well as 

withholdings have been deduced and are forwarded to the 

appropriate authorities.  

 

A6.4. Budgeting Process — Transparency: The school develops and 
monitors its annual budgeting process to ensure transparency and 
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stakeholder involvement. 
A financial plan (which includes a budget, cash flow, and 

financial projections) for ROA is created. The plan is based on 

ROA’s last 5 years of financial history and reflects projections 

that are reasonable and achievable based on the history and the 

current school data. The enrollment has been continuously 

growing and is anticipated to grow by approximately 5% each 

year. The financial plan has been developed with the guidance 

of and under the supervision of the BSA. The BSA works 

closely with the Director and the Board of Directors as well as 

the ROA Budget Committee. BSA also has a representative 

attend each monthly ROA Board meeting and update the Board 

of Directors on the financial status of the school. ROA prepares 

and submits to the County the following reports in accordance 

with Education Code Section 47604.33 and provides additional 

fiscal reports as requested by the County: 

On or before July 1st—a preliminary budget 

On or before July 1st—the annual update to the LCAP 

On or before December 15th—an interim financial report which 

reflects changes to the final budget through October 31st 

On December 15th—a copy of the school’s annual, independent 

financial audit report for the preceding fiscal year is delivered 

to the State Controller, California Department of Education, and 

County Superintendent of Schools 

On or before March 15th—a 2nd interim financial report which 

reflects changes to the final budget through January 31st 

 On or before September 15th—a final unaudited financial 

report for the prior full fiscal year. The report submitted 

includes an annual statement of all the school’s receipts and 
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expenditures for the preceding fiscal year.  

A full review of these reports is presented by a representative 

of the BSA at a publicly held Board meeting. All financial 

transactions are properly agendized, and Board approved.  

 

A6.5. Adequate Compensation, Staffing, Reserves: The school governing 
body provides adequate compensation to faculty, administrators, and staff; 
adequate staffing for the school’s program; and reasonable accumulation of 
reserves. 

Staff compensation is based on local compensation averages. 

Full-time staff also obtains very attractive benefit 

contributions for health insurance and ROA participates in the 

State Teachers’ Retirement System (CalSTRS) and Public 

Employees’ Retirement System (CalPERS), makes employee 

contributions to both of them for their respective employees, 

and prepares (through the BSA) all reports necessary as 

required. ROA’s reserves are following the SB740 

guidelines.  According to ROA’s MOU with the Ventura 

County Office of Education, Section V Fiscal Relationship, 

Section G, ROA agrees that it “shall maintain a minimum 

reserve in accordance with the Economic Uncertainty Reserve 

Requirements determined by the CDE and published in the 

Criteria & Standards Report for County Office Budgets, with a 

written plan (submitted to VCOE) to remedy if reserves fall 

below said amounts that are subject to legislative changes. 

 

A6.6. Marketing Strategies: The school has marketing strategies to support 
the implementation of the developmental program, including research and 
information to help develop future planning. 

ROA has been continuously conducting outreach aiming at 

recruiting a student body that is representative of the population 

that the County serves as a whole. ROA developed a detailed 
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Outreach Plan. Among other things, ROA attends such events 

as the local Rotary Street Fair, distributes flyers in both English 

and Spanish in the local neighborhoods, developed a social 

media campaign, and most recently developed a TV 

commercial campaign. The Director has been featured on 

several Podcasts and most recently has participated in a TedX 

Santa Barbara virtual talk. In the spring of 2020 ROA launched 

a marketing campaign to increase enrollment and address the 

challenges of distant learning during COVID. However, due to 

the “Hold Harmless” provision and the enrollment cap that was 

implemented in the 2020 Budget Trailer Bill, ROA ended up 

having to stop enrollment and had a waitlist of over 250 students 

at the beginning of the 20/21 school year. The school website is 

updated regularly. For the summer 2021, ROA held its first 

Summer Camp (for ROA middle school and 9th grade students) 

and Summer Academy (for high school students from 

surrounding districts).  

 
A6.7. Informing the Public and Appropriate Authorities: The 
governing authorities and school leaders inform the public and appropriate 
governmental authorities about the financial needs of the organization 
 
ROA’s financial position is regularly reported in public Board 

meetings.  The public is presented with opportunities to review 

the school’s finances and be made aware of any needs the 

school has.  ROA submits its finances to the Ventura County 

Office of Education (VCOE) for review at regular intervals 

throughout the fiscal year, and upon review, the VCOE submits 

ROA’s financial information to the California Department of 

Education.  In rare instances where ROA has faced financial 

challenges, as was the case in 2020-21 due to the cash deferrals, 

ROA has clearly informed the public and the VCOE of its 
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situation.  With regards to last year’s cash deferrals, ROA 

informed the public and the VCOE of the need to take a loan 

through Charter School Capital to have enough cash to pay off 

the school’s obligations towards the end of the 2020-21 school 

year.        
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ACS WASC Category A 
Organization: Vision and Purpose, Governance, Leadership, Staff, 

and Resources: 
Synthesize Strengths and Growth Areas 

Prioritize and list the strengths and growth areas for the criteria and indicators in Category A.* 

Areas of Strength 
1. ROA has been proactive in implementing Social Emotional services and opportunities to 

students and staff, by utilizing High School Connect groups and teachers' reflective 
practices.  In addition, ROA has reached-out to parents and the community with monthly 
"Parent Speaker Series" by partnering with mental health professionals. 

2. ROA prides itself in teamwork, close communication, and collaboration among staff, 
students, and stakeholders.  Examples include: Weekly staff (CIA) meetings, school 
committees, and Parent Connect meetings. 

3. ROA offers a variety of professional development opportunities to staff and parents. 
Throughout the year ROA provides in-house professional development opportunities 
through the Ventura County Office of Education, APlus+, CCSA, and other professional 
organizations.  

4. ROA prides itself in having Board Members who have a very diverse and professional 
backgrounds. Currently, ROA has a Board member who is the Dean at the Graduate 
School of Education at California Lutheran University and another community member 
who serves as the CBO at the Ventura County Business Services Authority.   

5. ROA staff and administration have worked diligently to create great relationships 
throughout the County. Such relationships include: Collaboration with local school 
districts, attending County Office of Education Board meetings; staff participating at 
County Office trainings; inviting local leaders to ROA events; participating in TEDx 
Santa Barbara talks and Podcasts; etc.  

 
Areas of Growth 

1. Communication is an area of growth in ROA. As the school grows and expands the 
academic opportunities offered, it has become increasingly challenging to reach out to 
all stakeholders. ROA is working on targeting specific groups by utilizing ParentSquare 
and social media. 

2. During COVID, ROA utilized many virtual tools for teaching and communicating with 
the school community. This trend proved to be very successful in reaching more 
students and families. Using Google classroom, Zoom meetings, and virtual workshops, 
ROA plans to continue to offer more virtual academic opportunities and continue to 
provide equity in instruction to all students.  

3. Technology plays a major part in today's education. ROA is working on advancing the 
check-out system for computers and iPads, so every student has access to it. In addition, 

 
 
*The summary information will be used for Tasks 4 and 5. 
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ROA is shifting toward e-text libraries that can be accessed easily and updated regularly. 
ROA staff created many instructional videos to support the distance learning model and 
we will keep on working on expanding that library.  

4. The ROA leadership and Board recognize the importance to plan for growth and have 
started with a restructuring of the front office and the administrative assistant position by 
adding staff members with multiple areas of strength (such as a very diverse technology 
background).  

5. ROA is also planning ahead by restructuring some Coaching Teacher positions to 
become both, Coaching Teacher and part-time administrative positions. For example, 
one of our teachers is not only a Coaching Teacher but is also helping to stay on top of 
the CALPADS changes. Another teacher’s position will be restructured to be a part-time 
Coaching Teacher and High School Student Support Coordinator to assist our part-time 
High School Guidance counselor 
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Category B: Curriculum 
B1: Rigorous and Relevant Standards-Based Curriculum Criterion 
All students participate in a rigorous, relevant, and coherent standards-based curriculum that supports the 
achievement of the schoolwide learner outcomes, academic standards, and the college- and career-
readiness standards in order to meet graduation requirements. 

Indicators 
B1.1. Current Educational Research and Thinking: The school provides an effective, rigorous, relevant 
and coherent curriculum based on current educational research and thinking that supports the academic 
standards. 
B1.2. Academic and College- and Career-Readiness Standards: The school has defined academic 
standards and college- and career-readiness indicators or standards for each subject area, course, and/or 
program that meet or exceed graduation requirements. 
B1.3. Congruence with Student Learner Outcomes and Standards: There is congruence between the 
actual concepts and skills taught, the schoolwide learner outcomes, academic standards, and the college- 
and career-readiness indicators or standards. 
B1.4. Integration Among Disciplines: There is integration and alignment among academic and career 
technical disciplines at the school. 
B1.5. Community Resources and Articulation and Follow-up Studies: The school engages with 
community partners and resources, articulates regularly with feeder schools, local colleges and 
universities, and technical schools. The school uses follow-up studies of graduates and others to learn 
about the effectiveness of the curricular program. 
B1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 
 

Findings Supporting Evidence 

B1.1 Current Educational Research and Thinking: The school provides 
an effective, rigorous, relevant, and coherent curriculum based on current 
educational research and thinking that supports the academic standards. 

The curriculum ROA provides is personalized, and includes 

publishers that are aligned with CCSS and are UC A-G 

approved. This personalized curriculum is wide and varied.  We 

have subject area committees that are tasked with reviewing 

current curriculum and assessing newly recommended 

curriculum. Each committee has a key leader that is a single 

subject expert from our staff. These committees select 

curriculum based on current research, state standards, and A-G 

requirements. In addition, curriculum is reviewed to ensure it is 

effective, rigorous, relevant, and coherent to support student 

achievement.  

• State-adopted 
textbooks   

• Alternative curricula 

• Mathematical 

Mindset/Jo Boaler/ 

Stanford Uni. 

• Mindset book study for 

staff  

• Pacing guides 

• Edgenuity 

• Math IXL 

• CAASPP  

• Graduation requirement 

Form 
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An integral part of our Professional Development is attending 

conferences and workshops where teachers are introduced to 

new educational research and curriculum. Research findings are 

shared and discussed during our weekly Curriculum and 

Instruction Assessment (CIA) meetings when applicable. 

 Additionally, as a result of collaboration with the County 

Office specialists, our Lead Teacher has shared her knowledge 

of Universal Design Learning (UDL) and staff have 

implemented UDL throughout our program. 

 

B1.2 Academic and College- and Career-Readiness Standards: The 
school has defined academic standards and college- and career-readiness 
indicators or standards for each subject area, course, and/or program that 
meet or exceed graduation requirements. 

ROA has adopted the Common Core State Standards for 

English Language Arts/Literacy and Mathematics, as well as 

the California State Standards for Social Studies and other 

academic areas. ROA recognizes the need to further develop the 

science program and further align to the NGSS. The Science 

Committee, in collaboration with all staff members, are 

working on transitioning our high school science classes 

towards the “Every Science, Every Year” mantra. We believe 

that in order for our students to be even more college-, career-, 

and life-ready, strengthening their understanding and scientific 

literacy, increasing their content retention, and helping them to 

create a better understanding of the world around them will help 

them in the future regardless of their future area of focus.  

Students have the option to take classes outside of ROA to 

support the achievement of their individualized academic goals. 

These classes may include Career Education Courses (CEC) 

offered by the Ventura County Office of Education, UC “A-G” 

• UC “A-G” approved 

courses  

• CEC Catalog 

• CIA meetings 

• Math and Language 

Arts tutoring 

• Chapter Tests 

• CCSA  

• APLUS 

• CUE 

• VCOE workshops 

• HS Counselor  

• State-adopted textbooks 

• Alternative curricula 

• UC “A-G” approved  

courses 

• Community College 

courses 

• CAASPP scores 

• DashBoard 

• Graduation 

Requirement Form 

• HS Handbook 

• CCSS 

• HS Orientation 

• World Language 

Teachers 

• Edgenuity Online     

Courses 

• BYU 
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approved courses on-line, and Community College courses. 

These courses can be used to meet or exceed graduation 

requirements.  

With regard to preparing our students for college readiness in 

the area of World Languages (which has been a challenging 

area in our personalized learning setting), we encourage 

students to take their coursework at the community colleges, 

and we have hired World Language teachers to assist and assess 

our students with their online language courses.   

In order to determine if our students’ have met graduation 

requirements and are college/career ready, we look at indicators 

such as the completion of graduation requirements, student 

scores on PSAT/SAT/ACT/AP tests, and their overall academic 

performance as evaluated during turn-in meetings.  

 

B1.3 Congruence with Student Learner Outcomes and Standards: There 
is congruence between the actual concepts and skills taught, the schoolwide 
learner outcomes, academic standards, and the college- and career-readiness 
indicators or standards. 

 
ROA’s SLOs: 

Self-directed, passion powered, lifelong learners 
Collaborative, creative, critical thinkers 

Technologically proficient 
Prepared for postsecondary education and careers 

Cultivating social emotional wellness 
 

The SLO’s outline the expectation that all students are 

academically competent in relation to CSS in the core subject 

areas. ROA provides State Standards-aligned curriculum within 

the context of the students’ personalized learning plans, which 

allows students to meet this goal. 

• Khan Academy 

• PSAT/SAT/ACT/AP  

• Master Agreement 

• Assignment and Work 

Record (AWR) 

• Pacing guides 

• Student samples (turn-

in) 

• Tutoring schedule 

• Workshop schedule 

• Benchmark 

Assessments 

• California Counselors’ 

Conference 

• California State 

University Counselors’ 

Conference 

 

 

 

Career Pathways Courses: 
• College and Career 

Seminar 

 

• Networking: 

• IT Fundamentals 

• IT Essentials 
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During turn-in meetings, ROA Coaching Teachers check that 

their students’ work is congruent to the SLOs and the State 

Standards. The State Standards and their academic goals 

provide the students and Coaching Teachers guidance on the 

next steps in their academic achievement and progress. 

We have developed a Calendar for Student Progress Monitoring 

& Data Collection to systematically collect formative and 

interim data in a variety of forms throughout the year as well as 

CAASPP and the year-end summative assessments. One way 

we use this data is to identify struggling students needing 

additional support.  Another way this data is used is to make 

sure the coursework is integrated with the SLOs and the 

College/Career Readiness Indicators and State Standards.   

Students in need of improvement or support in Language Arts 

and/or Mathematics have access to regular tutoring sessions and 

workshops provided by ROA’s Coaching Teachers and 

instructors.  The workshops supplement students’ learning by 

reviewing concepts and skills presented in their courses. Some 

of the workshops have been created to specifically address areas 

identified by Coaching Teachers’ review of in-house 

assessments and state test results as well as special requests 

from families. 

 

B1.4 Integration Among Disciplines: There is integration and alignment 
among academic and career technical disciplines at the school. 

ROA provides students with opportunities to integrate 

disciplines by guiding them to explore areas of passion and 

interest. Curriculum materials from multiple content areas are 

selected to support the students’ academic and career interests. 

Due to the personalized nature of our program, students are able 

• Integrated Business 

Entrepreneurship and 

Finance (IBEF) 

• Public Service:  

• Intro to Law 

• Criminal Justice 

• Hospitality: 

• Intro to Hospitality 

• IBEF (Hospitality) 

• Internships  

• Articulated Career 

Pathways courses  

• P-20 

• College and Career 

Night 

• Touring community 

colleges 

• Industry Certifications 

• Graduate survey and 

exit interview 

• The California 

DashBoard 

• Alternative High 

School Night 

• Calendar for Student 

Progress Monitoring & 

Data Collection 

• NACAC College Fair 

Our counselor attends the 
following conferences: 
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to choose from a wide variety of elective course work to 

integrate and align their academic and career course of study. 

Coursework selections from online courses, Career Education 

Center, Community College and our own Career Pathways 

allow the students multiple avenues to create and integrate a 

course of study that supports their passions and interests.   

During turn-in meetings, Coaching Teachers and parents 

discuss how to incorporate the students’ strengths into areas in 

need of improvement to achieve competency. 

 
B1.5 Community Resources and Articulation and Follow-up Studies: 
The school engages with community partners and resources, articulates 
regularly with feeder schools, local colleges and universities, and technical 
schools. The school uses follow-up studies of graduates and others to learn 
about the effectiveness of the curricular program. 
 
ROA articulates with other local schools that serve students 

interested in exploring a personalized approach to learning. 

ROA regularly attends the annual “Alternative High School 

Night” for prospective families from throughout Ventura 

County, in which we present our program by participating on a 

panel, along with several other schools.  We also host an 

information booth at that same event that provides information 

to interested families.   

Our Director and staff collaborate with the Conejo Valley 

Unified School District and other surrounding districts, as well 

as other charter schools, on a regular basis, sharing best 

practices and offering mutual support. ROA’s High School 

Guidance Counselor also continues to track ROA graduates 

regularly to follow their post-high school successes.  

• University of California 

Student Aid 

Commission Financial 

Aid Workshop  

• Ventura County Career 

Education Center 

Counselors’ Workshop 

• Regional Admission 
Counselors of 
California Conference 
(local representatives 
from more than fifty 
colleges and 
universities, both 
national and 
international) 

• Tracking log 
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B2: Equity and Access to Curriculum Criterion  
All students have equal access to the school’s entire program and are provided assistance with a personal 
learning plan to meet the requirements of graduation and are prepared for the pursuit of their academic, 
personal, and career goals. 
Indicators 
B2.1. Variety of Programs — Full Range of Choices: All students are able to make appropriate choices 
and pursue a full range of realistic college and career and/or other educational options. The school 
provides for career exploration, preparation for postsecondary education, and pre-technical training for all 
students. 

B2.2. Accessibility of All Students to Curriculum, including Real World Experiences: A rigorous, 
relevant, and coherent curriculum that includes real world applications is accessible to all students through 
all courses/programs offered.  
B2.3. Student-Parent-Staff Collaboration: Parents, students, and staff collaborate in developing and 
monitoring a student’s personal learning plan, including college and career and/or other educational goals. 
B2.4. Post High School Transitions: The school implements strategies and programs to facilitate 
transitions to college, career, and other postsecondary high school options and regularly evaluates their 
effectiveness. 
B2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

  

Findings Supporting Evidence 

B2.1 Variety of Programs — Full Range of Choices: All students are 
able to make appropriate choices and pursue a full range of realistic college 
and career and/or other educational options. The school provides for career 
exploration, preparation for postsecondary education, and pre-technical 
training for all students. 
Students and parents participate in making appropriate choices 

for the student’s educational plan leading to college, career, and 

life readiness through the annual development of a Personalized 

Learning Plan. At the high school level, the plan development 

begins with both a formal group orientation for high school 

students at the beginning of the school year and an individual 

meeting with the counselor to plan for both high school and post 

high school options, including career exploration and 

appropriate coursework. For example, ROA has developed the 

foundational course, College and Career Seminar, in which 

students explore career pathways through self-assessments and 

personal reflection where they match their interests to potential 

• Pre-approved list of 

online vendors UC A-G 

and electives 

(BYU/Edgenuity) 

• Career Education 

Center (CEC) catalog 

• ROA High School 

Handbook  

• Meetings with the 

school counselor as 

often as requested 

• College Career Seminar 

• Articulated Courses 
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career pathways.  We have implemented three career pathways, 

Networking, Public Service (legal), and Hospitality. Through 

collaboration with the Ventura County Community Colleges, 

local business partners, and the Ventura County Career 

Education Center, our students can further benefit from 

personalized career exploration as well as participate in 

internship and mentorship programs.  

The student plans are regularly reviewed and adjusted by the 

Coaching Teachers and the counselor. Transcripts are also 

reviewed regularly to assure each student is proceeding on a 

path to graduation. Efforts are made to keep all options open for 

a student’s college and career goals. 

ROA students can pursue a wide variety of educational options. 

Textbooks, online, and classroom learning are all options 

through which our students can pursue a full complement of 

standard, college prep, honors, and Advanced Placement 

coursework. In fact, we have developed a UC/CSU approved 

list of more than 150 courses. We offer a wide range of Career 

and Technical Education courses on several platforms: the 

Ventura County Career Education Center (formerly ROP), 

online and vendor generated courses; and student generated 

courses driven by their passions. 

ROA students are encouraged to engage in Community College 

learning, both at the transfer level and in the area of career 

exploration and preparation. We find that thanks to the ROA 

personalized learning approach, which emphasizes individual 

accountability, our students experience great success in college 

classes. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• UC A-G approved 
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73% of our students received an “A” in their community college 

course and 93% received As and Bs.  

 

B2.2 Accessibility of All Students to Curriculum, including Real World 
Experiences: A rigorous, relevant, and coherent curriculum that includes 
real world applications is accessible to all students through all 
courses/programs offered.  
At ROA, students have the option to take courses offered 

through other programs to support the achievement of their 

individualized academic goals. These classes are accessible to 

all students and provide real world experiences and 

applications.  These courses can be accessed through the Career 

Education Center (CEC) offered through the Ventura County 

Office of Education, UC “A-G” approved on-line coursework, 

and Community College courses along with our Career 

Pathways program.  

We also offer career related courses: Work Experience 

Education, Career Education, and College and Career Seminar.  

All of these courses offer opportunities to study a variety of 

work-related topics, such as interviewing skills, resume writing, 

child labor and harassment laws, income taxes, and career 

outlooks and exploration. 

 

online coursework 

• Community College 

Courses 

• ROA’s Career 

Pathways (flyers) 

• College Career 

Seminar 

• Career Education 

Center (CEC)courses 

and internships 

• Work Experience 

course (CDE 

sanctioned for 

students in 11th/12th 

grade with valid 

Work Permits) 

• Career Education 

course (For students 

engaged in 

formalized 

internships and 

volunteer positions)  

• Industry 

Certifications and 

Pathways completers  
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B2.3 Student-Parent-Staff Collaboration: Parents, students, and staff 
collaborate in developing and monitoring a student’s personal learning plan, 
including college and career and/or other educational goals. 
The students, parents, Coaching Teacher, and high school 

counselor collaborate at the beginning of the year, using the 

Graduation Requirement Worksheet to map out courses that fit 

the needs and goals of each student.  As interests and goals 

change, the plan can be modified.  The Coaching Teacher meets 

with the students and parents a minimum of every 20 days to 

collect work and evaluate progress. Before the spring semester 

and at the end of the school year, the plan and goals are 

reevaluated by the collaborative team. The high school 

counselor meets with students throughout the year as needed 

and is a valuable resource in helping develop and monitor each 

student’s learning plan.  

 

B2.4 Post High School Transitions: The school implements strategies and 
programs to facilitate transitions to college, career, and other postsecondary 
high school options and regularly evaluates their effectiveness. 
The process of post high school transition begins early in the 

ROA student’s experience. Our Coaching Teachers develop 

close relationships with students, and they work to recognize 

and nurture their students’ passions and short- and long-term 

goals. The counselor meets on a regular basis with students and 

parents to develop plans that will lead to a successful transition 

to adulthood.  

College and career post high school requirements are delineated 

in both group and individual meetings each year. The counselor 

endeavors to meet with each student and each school year at 

least two times. As the senior year arrives, the Coaching 

Teacher and counselor meet with students and consult by email 

and telephone on a weekly or semi-weekly basis. In these 

 

 

 

 

 

 

 

 

 

• Turn-in meetings 

• Master Agreements 

• High School 

Graduation 

Requirement Form 

• CIA staff meetings 

• Nick new teacher 

office hours 

• High School 

Counselor 

• NCAA/A-G/college 

requirements 

• Assist.org 

• Niche.com 

• CEC (Career 

Education Center-

formerly ROP) 

• Student Responsibility 

Scale 

• Meeting with 
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meetings, application processes, financial aid requirements, and 

testing options are discussed, among other items. Finally, as 

twelfth graders near the culmination of their ROA experience, 

the Coaching Teacher and counselor help them in making 

decisions for their post-high school experiences. In addition, the 

counselor posts pertinent information on the school website’s 

“Counselor’s Corner”. 

In preparation for college admission, ROA offers at no cost to 

the student the PSAT, the PSAT 10, SAT, and AP Exams all on 

school days and on our campus. Students benefit by testing in a 

familiar testing environment, without incurring the costs of pre- 

college testing. 

Each graduating senior is required to complete and submit a 

Senior Reflection, which includes plans for post high school 

destinations. In this reflection, graduates are invited to share 

their experiences at ROA, including reflections of what worked 

well for them and recommendations for what can be improved. 

We glean a great deal of information from these documents. We 

follow-up with our graduates on a formal basis one year 

following their graduation and continue to try to track their 

successes beyond that as best as possible. Because of the close 

relationships that our Coaching Teachers develop with their 

students, we often obtain anecdotal evidence and reports from 

several of them in subsequent years as well. Our graduates 

consistently commend ROA on the academic and social- 

emotional preparation they have received from our faculty and 

staff. 

ROA’s High School Guidance Counselor continues to track the 

post-high school successes of our graduates.  

counselor 2/year or as 

often as requested  

• Counselor’s Corner 

postings 

• PSAT, SAT official 

testing site 
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ACS WASC Category B 
Curriculum:   

Synthesize Strengths and Growth Areas 
Prioritize and list the strengths and growth areas for the criteria and indicators in Category B.* 

Areas of Strength 
1. Improved Rigor and Personalized Support: 

Through weekly staff meetings and many impromptu meetings at our physical site, 
many conversations arise regarding how to improve the academic rigor observed on 
the part of our high school students. ROA’s Coaching Teachers schedule weekly 
meetings for high school students who need more rigor and follow-through. Students 
also can and do come to the Focus Rooms on campus and attend the virtual Focus 
Rooms for more support in ELA, Math, & Science. 

2. Career Pathways Program:  
Six years ago, ROA received grant funding to build a robust Career Pathway 
program. ROA’s College and Career Seminar has now won a silver medal two years 
in a row from Academic Innovations. Our College & Career Seminar, Hospitality, 
Tourism & Recreation, Legal Practices, & Networking courses are all articulated 
with the local community colleges.  
 

3. Universal Design for Learning: 
We offer a comprehensive approach to learning through Universal Design Learning 
(UDL). UDL is an approach to teaching and learning that gives all students an equal 
opportunity to succeed. The goal of UDL is to use a variety of teaching methods to 
remove any barriers to learning. It is about building in flexibility that can be adjusted 
for every student’s strength and needs. UDL benefits all learners. It is a major feature 
in the “Every Child Succeeds” Legislation. Our personalized learning approach to 
teach students allows them to express their knowledge in a manner that fits their 
learning style, ability, and creativity. Not only is technology widely accessible, but 
also many of the online resources provide access to grade level material. For example, 
our online English Language Arts program, StudySync, highlights and reads the text 
to the student. It also provides background information to help with comprehension. 
This helps all students who need support in those areas, including our English 
Learners and struggling students. We are also building our science program with 
UDL in mind and the Next Generation State Standards. 

 
Areas of Growth 

1. Math: 

 
 
*The summary information will be used for Tasks 4 and 5. 



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

84 

 

Despite the many supports for our students that have been implemented in math 
(such as Focus Rooms, courses instructed by math teachers, created a dedicated Math 
Community of teachers who meet weekly, etc.), math continues to be an area of 
growth for ROA. The Math Committee, with the Coaching Teacher, have weekly 
discussions on how to support the struggling learner. The math committee has been 
attending the trainings offered by our chartering agency, VCOE. Student data is 
analyzed regularly and used to help drive instruction and targeted academic support. 
We continue to implement new and additional supports and to build the math 
program. This need is further emphasized due to the high attrition rate that is 
common with personalized learning programs, such as ROA. Each year we have a 
group of about 30%-40% of new students join our program, many of whom need 
remediation.  
 

2. Social Emotional learning 
COVID has brought forward the need to address our students’ SEL. Even though we 
are personalizing the learning, we see our students need more focus on SEL. SEL 
has become an integral part of how ROA operates, and Coaching Teachers have fully 
integrated a wellness check at each turn-in meeting, in addition to a variety of other 
SEL opportunities which are offered weekly. Last year a ROA Wellness website was 
created for parents to have easy access to resources: 
https://sites.google.com/roavc.com/wellnesscenter/. We will continue to look for 
ways to help our emotionally struggling learners. 

 
3. Science 

Having recognized the need to build and expand our science program, we are excited 
to now have a Science Committee with several dedicated teachers who are eagerly 
continuing to build and align our science program to the NGSS standards. We are 
creating our classes with a focus on building the Integrated science courses, which 
align with the Next Generation State Standards. 
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Category C:  Learning and Teaching 
C1: Student Engagement in Challenging and Relevant Learning Criterion 
To achieve the schoolwide learner outcomes, academic standards, and college- and career-readiness 
standards, all students are involved in challenging and relevant learning experiences. 

Indicators 
C1.1. Results of Student Observations and Examining Work: The students are involved in challenging 
and relevant work as evidenced by observations of students working and the examination of student work. 
C1.2. Student Understanding of Learning Expectations: The students understand the standards/expected 
performance levels for each area of study in order to demonstrate learning and college and career 
readiness. 
C1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 
C1.1 Results of Student Observations and Examining Work: The 
students are involved in challenging and relevant work as evidenced by 
observations of students working and the examination of student work. 
 
As an independent study, personalized learning program, all 

ROA students complete their coursework at home, primarily 

under the supervision of their parents (as academic facilitators). 

This is done with the guidance of and under the supervision of 

a ROA credentialed Coaching Teacher, with whom they meet 

regularly and who makes the learning period assignments.  

ROA Coaching Teachers review and compile samples of 

student work during regular turn-in meetings that are scheduled 

at least every 20 days, but more frequently in most cases. 

During these meetings, Coaching Teachers engage in 

conversations with the student and the student’s family to 

evaluate the student’s academic progress in relation to the 

Personalized Learning Plan (PLP), and in relation to rubrics and 

benchmarks that assess the quality of the work and the rigor of 

the learning. The student’s PLP is regularly evaluated and 

adjusted to ensure that the student is on track to meet graduation 

requirements, Schoolwide Learning Outcomes (SLO’s), and the 

College and Career Readiness Standards. 

• Master	Agreement 
• PLPs	(Personalized	

Learning	Plan) 
• SLOs 
• Turn-in	meetings 
• Student	work	samples 
• Tutoring	schedule	and	

notes 
• Staff	meeting	minutes 
• SPED	and	ELD	teacher	

logs 
• Moby Max, IXL, iReady, 

CAASPP, CAST, 
ELPAC, AWR 
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Coaching Teachers and instructors provide challenging learning 

experiences during optional in-person and virtual workshops, 

classes, and tutoring sessions for students. In this setting, 

Coaching Teachers make observations about student 

engagement and areas of strengths and weaknesses, which help 

to inform them as they facilitate the PLP with the student and 

family over the course of the year. 

During weekly Curriculum, Instruction & Assessment (CIA) 

meetings, which is ROA’s structure for the professional 

learning community process, teachers exchange information 

from their observations and discuss strategies that can be 

implemented by parents and in school, during tutoring and 

workshops, to help improve the students’ academic 

achievements. 

ROA Coaching Teachers use the results of the CAASPP and 

local assessments (i-Ready and until recently MobyMax and 

IXL, which are administered three times per year) to modify 

and adjust the course work and PLP and to evaluate and drive 

instruction, as well as add targeted academic support where and 

when needed.   

Students with diverse backgrounds and abilities are evaluated 

using their CAASPP test results, their work samples, and the 

local assessment results to[MOU1] determine their needs for 

extra tutoring, modified approaches or specialized services by 

Special Education or English Language Development staff. 

 
C1.2 Student Understanding of Learning Expectations: The students 
understand the standards/expected performance levels for each area of study 
in order to demonstrate learning and college and career readiness. 
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Before enrolling in ROA, parents meet with the Director to 

learn about ROA's Student Learning Outcomes (SLOs) and 

overall student and parent expectations, the program at ROA 

and the academic rigor, expectations, and support that ROA 

offers. With that information, families are able to make an 

informed decision about whether ROA is a good fit for their 

student’s needs as well as their family.   

 
Once enrolled in the program, students are assigned to a 

Coaching Teacher who will arrange for a meeting. During this 

meeting, the Coaching Teacher will review the Master 

Agreement with the student and the parent/guardian to discuss 

the expectations for each course in which the student is enrolled.  

In addition, students receive pacing guides for their courses. 

The last several years, students were also expected to use our 

High School Planner to help with organization, take notes of 

their assignments and due dates, and develop their executive 

functioning skills.  

 
During the student’s turn-in meetings, the Coaching Teacher 

and student review the standards and expected performance 

levels as the student moves through the course of study. At the 

beginning of each semester, the Coaching Teacher, the student, 

and the parents/guardians review the standards that need to be 

mastered. The mastery of the standards and objectives is 

reviewed at each turn-in meeting and again at the end of the 

semester through the use of course work examples, projects, 

exams, rubrics, or benchmark assessments.  

 

All high school students have access to our high school 

guidance counselor.  At the start of high school, all students are 
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required to attend our High School Orientation. During COVID, 

we created a virtual High School Orientation, which the 

students were required to watch. To prepare our incoming high 

school students for the 21/22 school year, we have implemented 

the requirement that they need to watch the virtual high school 

orientation and then attend a Zoom High School Orientation as 

well, so they can ask questions. We hope that these procedures 

and steps will help ensure that our high school students know 

what the expectations for our program are, learn about all of 

their options for course work during their high school years, and 

provide them some insight into available career explorations, 

while working through their high school years. 

 
High school students at ROA are required to meet with the high 

school guidance counselor at least two times per year (at the 

beginning of each school year and again in the spring), and are 

invited to meet more frequently for any additional guidance 

they may need. Our high school guidance counselor will review 

the student’s progress using the Graduation Requirement Form 

and the Student Reflection Form, as well as continue to discuss 

the student’s options for the various opportunities after high 

school, including all college and career opportunities.  
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C2: Student-Centered Instruction through a Variety of Strategies and Resources 
Criterion 
All teachers use a variety of strategies and resources, including technology and experiences beyond the 
textbook and the classroom, to actively engage students and emphasize creative and critical thinking skills 
and applications. 
Indicators 
C2.1. Teachers as Facilitators of Learning: Teachers facilitate learning as coaches and are current in 
the instructional content taught and research-based instructional methodologies including differentiation 
and the integrated use of technology. 
C2.2. Creative and Critical Thinking: Students demonstrate creative and critical thinking within a variety 
of instructional settings, using a variety of materials, resources, and technology beyond the textbook.  
C2.3. Application of Learning: Students demonstrate that they can apply acquired knowledge and skills 
at higher levels and depths of knowledge to extend learning opportunities. 
C2.4. Career Preparedness and Real World Experiences: All students have access to and are engaged 
in career preparation activities. 
C2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 
C2.1 Teachers as Coaches of Learning: Teachers facilitate learning as 
coaches and are current in the instructional content taught and research-
based instructional methodologies including differentiation and the 
integrated use of technology. 
 
Teachers regularly participate in professional development and 

professional learning, such as conferences like the APLUS+, 

CUE, ASC, CATE, CCSA (California Charter School 

Association), and other workshops. Teachers focus on 

professional development in areas of need, but also in areas of 

their passion. While the CUE conference was specifically about 

using technology in instruction, the workshops and professional 

development at the VCOE had such focuses as UDL, math, 

ELD, STEAM, and SEL. During our CIA weekly meetings, 

teachers present their findings from research or from attending 

a workshop or conference. 

 

Each year, our teachers are asked to develop at least 2 SMART 

goals and are then asked to make sure that they work on and 

address those goals throughout the year. At the end of the year, 

•  List of online 
University of California 
A-G courses 

•  CEC courses 
•  Work permit 
•  Workshops list 
•  College and Career 

night 
•  High school orientation 
•  College visits 
•  Teachers provide 

Parent Connect 
workshops  

•  Student Samples for 
turn-in  

•  AWR 
•  Staff Professional 

Development list  
•  Parent Connect 
•  CIA Meetings  
•  Math Meetings 
• Science Meetings 



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

90 

 

they are asked to meet with our Lead Teacher to discuss their 

progress towards their SMART goals and evaluate where they 

are. Furthermore, ROA often invites speakers and presenters to 

attend CIA meetings and present on a variety of topics, such as 

additional math skills, autism, ELA, ELD and SEL.  

 

Teachers provide “Parent Connect”, a weekly workshop to 

train parents to expand their instructional strategies, including 

ways to make learning more interesting, hands-on and to access 

high levels of thinking and problem solving. 

   

The Math and Science Committees meet on a regular basis to 

review current research of instructional methodology and how 

to best apply them to the teaching of their subjects.  

 

During the COVID-19 outbreak, teachers quickly pivoted and 

started to use such platforms as Zoom and Canvas to continue 

holding their regular turn-in meetings, teach classes, and hold 

workshops with students who were unable to leave their homes. 

Staff also moved the tutoring and the “Parent Connect” onto 

the virtual platform Zoom. In our multiple surveys we 

continued to ask about extending our virtual support and classes 

and with the input of our students, parents, staff and 

stakeholders, we will continue to offer a virtual selection of 

support and workshops/classes in the fall of 2021 to 

accommodate those requests.  

 
C2.2 Creative and Critical Thinking: Students demonstrate creative and 
critical thinking within a variety of instructional settings, using a variety of 
materials, resources, and technology beyond the textbook. 
 
During turn-ins, Coaching Teachers encourage students and 
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parents to expand their modes of study to include a wide range 

of materials and resources.  Students make use of local and on-

line libraries/databases. Students are also given access to online 

resources such as StudySync and Edgenuity, which offer 

alternative materials and instructional settings for students to 

demonstrate their creative and critical thinking. Students have 

access to college courses through Community Colleges and 

BYU’s independent study program, providing an advanced 

instructional setting through which students can demonstrate 

their thinking. Particularly in the study of history/social science 

and English Language Arts, students read a variety of texts, 

including original source documents, as they learn to compare 

and contrast and develop conclusions based on multiple sources 

of information.  In addition, the Ventura County’s Career 

Education Center (CEC) offers a variety of career-oriented 

courses, which are also open to ROA students. ROA offers a 

work-study for students who are interested in directly growing 

their career experience in the field. If a student expresses 

interest at taking an elective class that is passion-driven, but 

ROA does not have the class yet, the Coaching Teacher will 

work with the student and parents to create such a course, 

following the course outline requirements from the High School 

Student Handbook.  

For parents, River Oaks offers weekly “Parent Connect” 

workshops that provide information about alternative resources 

and ideas for engaging the student’s passions and curiosity 

about learning. 

 
C2.3 Application of Learning: Students demonstrate that they can apply 
acquired knowledge and skills at higher levels and depths of knowledge to 
extend learning opportunities. 
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ROA’s teachers guide students and their parents to engage in 

learning experiences that develop problem-solving, reasoning 

skills, and higher-level thinking skills.  

During turn-in meetings, Coaching Teachers engage in 

conversations that allow students      to share their own 

interpretations and opinions on the material they have covered.      

These conversations also allow students to consider the 

different learning styles and curriculums made available to 

them, and utilize their knowledge to decide with their Coaching 

Teachers which options better accommodate their learning 

needs and will help them make progress in reaching their goals.       

     Coaching Teachers evaluate their student’s work samples, 

but also their abilities to problem-solve, communicate, and use 

other resources beyond the textbook, including technology. 

This allows students to demonstrate their acquired knowledge 

and skills through not just work samples, but verbal 

communication conveying their learning experience in their 

own words. 

The Coaching Teachers participate in professional development 

that allows them to better serve their assigned students. Weekly 

CIA meetings allow for the sharing of best practices, cross-

training, and the development and implementation of 

procedures that will help students demonstrate and apply their 

skills      at high levels. 

ROA students have a myriad of different opportunities and 

options available to prepare for career, college, and life beyond 

high school by having access to a wide array of courses and 

classes (including online courses, college courses, and the 

CEC), participating in workshops, gaining work experience, 
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and attending informational meetings. 

 
C2.4 Career Preparedness and Real-World Experiences: All students 
have access to and are engaged in career preparation activities. 
 
All ROA students have daily access to real world learning 

experiences both on and off campus.  Participation in such 

experiences is discussed at the turn-in meetings with the 

Coaching Teacher, the student, and the academic facilitator.   

All high school students have access to, and are engaged in, 

career preparation activities via our Career Pathways programs. 

The College and Career Seminar is a requirement for 

graduation. These courses are designed to reinforce academic 

concepts through real world applications and to create 

independent learners who will be prepared for career and 

college success.  Our goal is to offer “a course of study that 

provides an opportunity for those pupils to attain entry-level 

employment skills in business or industry…and prepares all 

pupils for high school graduation and career entry.” (California 

Education Code Section 51228(b) (1983)).  

For a broad course of study, ROA students also have access to 

courses offered at the CEC and Community College. 
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ACS WASC Category C 
Standards-based Student Learning: Instruction: Synthesize 

Strengths and Growth Needs 
Prioritize and list the strengths and growth areas for the criteria and indicators in Category C.* 

Areas of Strength 

1. Students’ Personalized Learning Plans are regularly evaluated and adjusted to ensure 
that students are on track to meet graduation requirements, reflecting the schoolwide 
learning outcomes (SLO’s) and using the College and Career Readiness Standards as 
our roadmap. 

2.  Each week, teachers exchange information from their observations and discuss 
strategies that can be implemented by parents and in school, including 
tutoring/workshops to improve students’ academic achievement. 

3. During the COVID-19 outbreak, teachers pivoted quickly and used programs such as 
Zoom, Google Classroom and Canvas to continue holding turn-in meetings, teach 
academic and enrichment classes, and hold online workshops, so that students could 
continue to access community learning and regularly offered academic support 
programs, as well as enrichment classes. Due to this quick move by the staff, ROA 
students sustained very little, if any, learning loss. Students, parents and staff were 
already well-versed in distance learning and simply moved all academic support and 
enrichment into a virtual format. 

4. All ROA students have daily access to real world learning experiences both on- and 
off-campus.  All high school students have access to, and are engaged in, career 
preparation activities via our Career Pathways programs. 

5. Due to COVID-19, River Oaks added outdoor learning days with nature hike classes, 
park days, and marine biology. ROA offered additional tutoring and more frequent 
check-ins to ensure that our students continued to make academic progress. Any areas 
of learning loss or learning difficulties could be identified quickly and addressed 
immediately. 

6. In response to the likely mental health impact due to COVID-19, heavy emphasis was 
placed on social-emotional learning and the emotional well-being of our students 
with ROA’s weekly Student Connect workshops, Parent Connect workshops, and 
Teacher Connect workshops. Student and parent workshops were guided by teachers 
and a licensed mental health professional. 

Areas of Growth 
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1. Develop the capacity of teacher and parents to guide and assess students in high quality, 
project-based learning. 

2. Strengthen college/career advisement to include a system for tracking that ensures 
guidance is timely and consistent. 

3.  Expand referral opportunities for students to participate in community service-
learning projects. 

4. Continue to develop career pathways programs with the latest data and provide 
internship/mentorship opportunities for students. 

 
 

•  List preliminary major student learner needs (for all students and student 
groups) from Chapter II (student/community profile) 

• List any additional identified student learner needs that resulted from the Focus Group 
analyses. 

• In order to have a greater impact on identified major student learner needs, use the 
strengths and growth areas above to 
o Analyze what areas within the schoolwide action plan/SPSA need to be addressed 
o Identify important next steps within the schoolwide action plan/SPSA. 
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Category D:  Assessment and Accountability 
D1: Reporting and Accountability Process Criterion 
The school leadership and instructional staff use effective assessment processes to collect, disaggregate, 
analyze, and report schoolwide student performance data to the school staff, students, parents, and other 
stakeholders. The analysis of data guides the school’s programs and processes, the allocation and usage 
of resources, and forms the basis for the development of the schoolwide action plan/SPSA aligned with 
the LCAP.  

Indicators 
D1.1. Professionally Acceptable Assessment Process: The school leadership and instructional staff 
use effective assessment processes to collect, disaggregate, analyze, and report student performance 
data to all stakeholders.  
D1.2. Basis for Determination of Performance Levels: The school leadership and instructional staff 
have agreed upon the basis for students’ grades, growth, and performance levels to ensure consistency 
across and within grade levels and content areas. 
D1.3. Monitoring of Student Growth: The school has an effective system to determine and monitor all 
students’ growth and progress toward meeting the schoolwide learner outcomes/graduate profile, 
academic standards, and college- and career-readiness indicators or standards. 
D1.4. Assessment of Program Areas: In partnership with district leadership, the school leadership and 
instructional staff periodically assess programs and expectations, including graduation requirements, 
credits, course completion, and homework and grading policies, to ensure student needs are met through 
a challenging, coherent, and relevant curriculum. 
D1.5. Schoolwide Modifications Based on Assessment Results: The school uses assessment results 
to make changes in the school program, professional development activities, and resource allocations 
demonstrating a results-driven continuous school improvement process. 
D1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 

D1.1 Professionally Acceptable Assessment Process: The school 
leadership and instructional staff use effective assessment processes to 
collect disaggregate, analyze, and report student performance data to all 
stakeholders.  

ROA collects, disaggregates, analyzes, and reports student data 

to students, parents, staff and stakeholders including ROA 

Board of Directors, and Ventura County Office of Education 

(VCOE).  Both formative and summative assessment measures 

are utilized to track individual student progress and to identify 

schoolwide areas of strengths and weaknesses.  

 Students, parents, and Coaching Teachers work together to 

design a Personalized Learning Plan for each student. Students 

demonstrate knowledge through the completion of assignments, 

• CAASPP for ELA, 
Math, and Science 

• California Physical 
Fitness Test (PFT) 

• ELPAC (English 
Language Proficiency 
Assessment of 
California) 

 
 
 
 

• Turn-In meetings with 
conference/anecdotal 
records  

• Assignment Work 
Record (AWR) 
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which are reviewed at the turn-in meetings. Rubrics are used to 

communicate expectations and objectively assess student work. 

Representative work samples are placed in the students’ 

portfolio using the Portfolio Guideline criteria. The Coaching 

Teacher, parent, and student examine and discuss projects, 

presentations, and assignments to monitor mastery of 

curriculum content and standards. This analysis informs 

ongoing instruction as Coaching Teachers modify the learning 

plan and instructional materials based on the students’ needs. 

That information directs the development of the next learning 

goals as well as any extra support needed.  

In addition to the ongoing review of work samples, teachers use 

a variety of measures to assess student learning and mastery of 

academic standards, and to address the SLOs.   

We administer i-Ready as our local assessment for reading and 

mathematics. Students are assigned to take the local assessment 

three times per year as well as the CAASPP. These assessments 

pinpoint the student needs in great detail, including the sub-skill 

level, and provide ongoing progress monitoring to show 

whether students are on track for the end-of-year targets.   

At the beginning of the year, students are assigned the i-Ready 

diagnostic assessment which will provide feedback about their 

level of content mastery and critical thinking skills. We also 

have used IXL and MobyMax for local assessment purposes 

and for a diagnostic tool. These programs provide 

individualized learning plans based on the diagnostic results, as 

well as immediate feedback on the students’ progress.  

• Student Planners 
• Student Responsibility 

Scale, including 
(Social-Emotional 
Learning) SEL 
component 

• Turn-in student samples 
• Report cards 
• Transcripts 
• Master Agreement 
• IEP meetings 
• 504 meetings 
• Professional Learning 

Community 
(Curriculum Instruction 
and Assessment (CIA)) 

• Parent surveys 
• Board meetings 
• Parent Advisory 

Committee (PAC) 
• ROA website 
• School Accountability 

Report Card (SARC) 
• Annual programmatic 

updates to the Ventura 
County Office of 
Education (VCOE) 

• Charter Renewal 
Petition 
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Students receiving Special Education services are also assessed 

annually and triennially to determine current academic levels, 

progress toward individual goals, and continued eligibility for 

services. Special Education teachers provide ongoing 

assessments for improvement, assist with appropriate 

modifications for state testing, and modify instruction based on 

the needs of the student. 

Students who are English Learners (EL) are evaluated 

according to ROA’s English Learner Reclassification Policy 

which requires review of ELPAC assessment scores, 

comparison of performance in basic skills as reflected on 

CAASPP or Lexile assessments, evaluation of EL student 

academic performance by the Coaching Teacher, and direct 

consultation with the parents/guardians regarding the 

reclassification process. 

ROA provides the Physical Fitness Test as part of the state 

mandated testing. This test is given to students in the 5th, 7th, 

and 9th grades to assess their abilities in six fitness areas: 

Aerobics Capacity, Body Composition, Abdominal Strength 

and Endurance, Trunk Extensor Strength and Flexibility, Upper 

Body Strength and Endurance, and Flexibility. 

 We recognize that students select to join ROA because their 

needs are not met by traditional schools. This year, we added a 

Social-Emotional Learning (SEL) reflection scale to our 

Student Responsibility Scale form. During turn-in meetings, 

Coaching Teachers, parents, and students discuss the student’s 

reflection in addressing their SEL goals. 

 

D1.2. Basis for Determination of Performance Levels: The school 
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leadership and instructional staff have agreed upon the basis for students’ 
grades, growth, and performance levels to ensure consistency across and 
within grade levels and content areas. 
 
Student grades are based on student’s self-reflection in the 

Student Responsibility Scale, projects, portfolio work samples, 

performance assessments, and end-of-chapter/course 

assessments.  

 Evidence of learning is gathered during turn-in meetings and 

documented on the Assignment Work Record (AWR). Various 

assessments are used to determine student growth and 

performance levels based on their Personalized Learning Plan. 

The diagnostic assessments in conjunction with benchmark 

measures help to provide information about student progress. If 

the assessments demonstrate inconsistent or unsatisfactory 

progress, the appropriate adjustments are made to the 

curriculum and learning process. Conversely, when students 

have mastered certain benchmarks, they are advanced to the 

next level and/or topic of learning. 

Because the student is an integral part of the team that develops 

the Personalized Learning Plan and the student participates in 

self-assessment in relation to mastery of concepts, grading and 

evaluation are a natural and effective part of the learning 

process. The objective grading of a student’s summative work, 

the immediate feedback provided from formative assessments, 

and the regular meetings with parents and students to analyze 

their learning and revise their learning plan, are all critical parts 

of the grading process. As a result, the student’s learning plan 

is current and effective: it reinforces strengths and provides 

clear guidance for addressing areas of growth.  

Social-Emotional learning is assessed informally at turn-in 

 
 
 
 
 

• Memorandum of 
Understanding (MOU) 

• Students Learning 
Outcomes (SLO) 

• Student Master 
Agreements 

• Acknowledgement of 
Responsibilities 

• Learning 
records/logs/AWR 

• Transcripts 
• Report Cards 
• Student Portfolio 
• Student Responsibility 

Scale, including SEL 
component 

• Benchmark Assessment 
reports (i-Ready, 
MobyMax and IXL) 

• CAASPP results  
• ELPAC results 
• Progress reports 

(SPED) 
• Chapter/unit tests 
• Online Curriculum and 

enrichment 
• A-G courses 
• Electives 
• Edgenuity 
• CIA Minutes 
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meetings. Students and parents provide feedback and progress. 

The Student Responsibility Scale includes an SEL component, 

which helps students to reflect upon their areas of strength and 

growth. 

As a professional learning community, the school leadership 

and Coaching Teachers address assessment monthly at the CIA 

meetings. Strategies for assessment are discussed, 

implementation is planned, and feedback is given during the 

meetings. In addition, the basis for student grades is discussed 

to help provide consistency in grading. Best research practices 

are shared to promote student growth across and within grade 

levels and content areas. 

 

D1.3. Monitoring of Student Growth: The school has an effective system 
to determine and monitor all students’ growth and progress toward meeting 
the Schoolwide Learner Outcome/SLO/Graduate Profile. 
 
Parents, students, and Coaching Teachers at ROA developed the 

following Schoolwide Learner Outcomes (“SLOs”), using our 

“Measurable Student Outcomes,” our “School Outcome Goals,” 

our mission, and our vision as a guide. ROA lays the 

groundwork for its students to be educated and prepared for the 

21st Century challenges by becoming individuals who are:  

• Self-directed, passion-powered, lifelong learners 
• Collaborative, creative, and critical thinkers 
• Technologically proficient  
• Prepared for postsecondary education and careers 
• Cultivating Social-Emotional Wellness  

 
To assure that students are making progress towards the SLOs, 

Coaching Teachers, parents, and students discuss students’ 

academic progress during turn-in meetings. Progress toward 

Social-Emotional Wellness goals are also discussed at turn-in 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Student Master 
Agreement 

• Acknowledgment of 
Responsibilities 

• Turn-in Projects 
(evidence of learning) 
including but not 
limited to the 
following: 

• Portfolios 
• Posters 
• Projects 
• PowerPoint 

presentations 
• Chapter/unit tests 
• Students Learning 

Outcomes (SLOs) 
• Learning 

records/logs/AWR 
• Transcripts 
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meetings. In addition, ROA has created rubrics and assessments 

that follow our SLOs, our mission, and our vision.  

Student work samples are evaluated during each turn-in meeting 

and provide data to measure the students’ progress toward 

acquiring knowledge and skills needed to address the California 

State Standards (CSS) for their courses as well as the Next 

Generation Science Standards (NGSS). Coaching Teachers 

utilize a variety of assessment strategies, including evaluations 

of student writing and projects, chapter/course tests, i-Ready, 

MobyMax, and IXL progress monitoring, as appropriate to the 

student’s course of study. 

ROA monitors student progress toward academic standards 

based on their CAASPP results. The expectation is that they will 

meet or exceed the statewide average percentage of students 

scoring at or above Level 3 on the state mandated testing in ELA 

and Mathematics. When students score below grade level or 

below Level 3 on the CAASPP test, ROA Coaching Teachers 

and tutors quickly recommend additional targeted support in 

Math and ELA.  

We also have implemented our own local measurements, i-

Ready, MobyMax and IXL diagnostic assessments, which we 

administer three times a year. 

We hold a weekly class called “Junior’s Club” which is 

designed to help eleventh grade students review their high 

school math knowledge and prepare for the high school math 

CAASPP exam.  

The frequent turn-in meetings with families and their assigned, 

credentialed Coaching Teachers, are another tool to make sure 

that we monitor and support our students’ academic growth 

• School Pathways A-G 
and CTE Student 
Information 

• Report Cards 
• Benchmark Assessment 

reports (i-Ready, 
MobyMax and IXL) 

• CAASPP results (ELA, 
Math, and Science) 

• ELPAC results 
• PSAT, SAT 
• Progress reports 

(SPED) 
• Turn-in Student 

Samples-Chapter/unit 
tests 

• Online Curriculum and 
enrichment 

• A-G course catalog 
• Electives 
• Edgenuity 
• High School 

Orientation 
• Graduation 

Requirement Form 
• Enrollment in CTE 

courses 
• Community College 

Dual Enrollment 
• Post-secondary CTE 

survey 
• Graduate Exit Interview 
• NCAA Accreditation 
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regularly and frequently. Through this collaboration between 

Coaching Teachers, students, and parents, ROA monitors 

student growth to create an optimal educational environment 

that fosters growth and achievement.  

Our high school counselor meets with students at least two 

times a year to monitor the students’ progress towards 

completing the minimum graduation requirements. During 

these meetings, students are able to consult our counselor with 

questions regarding dual enrollment at the community colleges, 

meeting the requirements to attend UC/CSU or 4-year 

Universities after graduation, filing the FAFSA, etc. The high 

school guidance counselor works closely with the Coaching 

Teachers to ensure that students have a clear plan of study that 

will allow them to meet the requirements to graduate as well as 

to successfully transition into a college and/or career pathway. 

College and Career Readiness 

To be college and career ready, students must study and have 

access to a rigorous and broad curriculum grounded in the core 

academic disciplines and meeting A-G requirements. This 

curriculum must also consist of other subjects that are a part of 

a well-rounded education. 

ROA high school students receive information on the 

transferability of courses to other public high schools, the 

opportunity to take A-G courses, and how these courses meet 

college entrance requirements for the University of California 

and the California State Universities, through regular meetings 

with the student’s assigned Coaching Teacher and the High 

School Guidance Counselor.  

The Coaching Teachers receive annual training on college 
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entrance exams and requirements for college entry, as well as 

career pathways. ROA also consults with the High School 

Guidance Counselor, as well as offering regular information 

sessions at the beginning and end of every school year to make 

sure that our students are fully informed of their choices. The 

guidance counselor offers Career Exploratory and Work 

Experience courses and continues to add A-G courses to the 

school catalog as needed. He also continues to support and 

encourage students to pursue concurrent enrollment at local 

community colleges.  

Coaching Teachers can monitor their student’s progress 

towards meeting A-G requirements and completing a CTE 

Pathway through School Pathways, our Student Information 

System (SIS). Coaching Teachers share the student's progress 

with students and their parents during turn-in and at the 

beginning and the end of each semester. 

ROA is accredited by the Western Association of Schools and 

Colleges (WASC) as well as the NCAA (National Collegiate 

Athletic Society). Student-athletes’ progress in meeting NCAA 

standards is closely monitored by both the student’s Coaching 

Teacher and the high school counselor. Student progress is 

communicated to the students and parents during turn-in 

meetings. 

ROA offers a CTE Networking Pathway and employs the only 

teacher in Ventura County with the CTE Information and 

Communication Technologies credential. In addition, we are 

the only school in the county to offer the A-G Integrated 

Business, Entrepreneurship and Finance course, which teaches 

students basic, yet necessary, adult life skills. (Source: 
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www.P21.org) 

ROA collaborates with the Ventura County Career Education 

Center (“CEC”) to maintain a Career/Internship program for our 

high school students. ROA is at the forefront of implementing 

alternative learning pathways in which students are encouraged 

to pursue career-based learning while they earn academic credit 

and satisfy graduation requirements. This includes internships, 

apprenticeships, and/or volunteer experience. The goal is that 

students not only acquire a variety of practical, job-related skills 

and work habits, while also completing academic coursework, 

but also have an opportunity to pursue their passions in real life, 

while meeting the same learning standards required of students 

in more traditional academic courses[S2]. 

 

D1.4. Assessment of Program Areas: In partnership with district 
leadership, the school leadership and instructional staff periodically assess 
programs and expectations, including graduation requirements, credits, 
course completion, and homework and grading policies, to ensure student 
needs are met through a challenging, coherent, and relevant curriculum. 
 
ROA looks to each student’s strengths, gifts, talents, and 

interests to strengthen and support areas of weaknesses. ROA’s 

collaborative team, including the parent, student, and teacher, 

constantly evaluates student progress through the turn-in 

process.  This becomes the basis for modification of curricula 

and instruction as needed. Student progress is monitored using 

work samples as well as formal and informal assessments 

showing evidence of learning, including science lab reports, 

essays, scripts, study guides, and written tests. 

In addition, opportunities are developed in consultation with the 

student during the turn-in meetings, in which the students are 

encouraged to follow their passions and to apply knowledge, 

 
 
 
 
 
 
 
 
 
 
 
 

• Student Master 
Agreement 

• Acknowledgment of 
Responsibilities 

• High School Student 
Handbook 

• Turn-ins (evidence of 
learning) including but 
not limited to the 
following: 

• Posters 
• Projects 
• PowerPoint 

presentations 
• Turn-in Student 

Samples-Chapter/unit 
tests 

• Schoolwide Learner 
Outcomes (SLO) 

• Learning 
records/logs/AWR 

• Transcripts  
• School Pathways A-G 

and CTE Student 
Information 

• Report Cards 
• Student Responsibility 

Scale, including SEL 
component 
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critical thinking skills, and their creativity. ROA teachers 

encourage a growth mindset and provide SEL resources to 

families for the benefit of the students to encourage acceptance 

of challenges and self-reflection. 

Assessment results are essential to ROA’s efforts to address the 

critical academic needs of the students. ROA has developed a 

Calendar for Student Progress Monitoring to systematically 

collect formative and interim data in a variety of forms 

(including our local assessment) throughout the year as well as 

course-completion and year-end summative assessments. 

ROA teachers and the Director spend time analyzing data as a 

professional learning community during their Curriculum, 

Instruction & Assessment (CIA) meetings and in one-on-one 

meetings with the Director. These meetings are held with a 

focus on identifying needs and providing resources to further 

enhance the individualized instruction such as modifying 

instructional plans, creating workshops for enhanced parent 

support, and implementing tutoring interventions for students 

who need the support.  

ROA reports student performance data regularly to the student 

and parent at the monthly turn-in meetings.  In addition, data is 

shared with the Board, school community, and other 

stakeholders throughout the year at Board meeting 

presentations and on the website. 

Remediation is provided for any student not meeting the 

standards on either the benchmark assessments (i-Ready, 

MobyMax and IXL) or the CAASPP for both ELA and Math.  

Support services are available that include academic 

workshops, small group tutoring, and individual tutoring. 

• Benchmark Assessment 
reports (i-Ready, 
MobyMax and IXL) 

• CAASPP results (ELA, 
Math, and Science) 

• ELPAC results 
• PSAT, SAT 
• Progress reports 

(SPED) 
• Online Curriculum and 

enrichment 
• A-G course catalog 
• Electives 
• Edgenuity 
• Rubrics 
• Graduation 

Requirement Form 
• Enrollment in CTE 

courses 
• Community College 

Dual Enrollment 
• Post-secondary CTE 

survey 
• Graduate Exit Interview 
• CIA Meetings 
• NCAA Accreditation 
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Coaching Teachers also increase the frequency of their turn-in 

meetings to better monitor student progress in meeting the state 

standards. 

 

D1.5. Schoolwide Modifications Based on Assessment Results: The 
school uses assessment results to make changes in the school program, 
professional development activities, and resource allocations demonstrating 
a results-driven continuous school improvement process. 
 
As a direct result of examining our assessments and student 

achievement, ROA staff has expanded the weekly staff 

meetings into CIA (Curriculum, Instruction, Assessment) 

during which time professional development activities take 

place.  At this time, various teachers share/train the rest of the 

staff in ongoing current issues and professional development 

received at conferences. The staff also trains in their own area 

of expertise. The sharing of best practices targets the critical 

learner needs for Math, English Language Arts, and Science.  

With a focus on student achievement and needs, ROA’s budget 

is developed to fund professional development, purchase 

instructional materials, augment staff to address special needs, 

and provide training for parents.  

Through Strategic Planning, budget development, and regular 

CIA meetings, ROA stakeholders are systematically allocating 

resources and planning professional development to address 

identified student needs in relation to academic standards, 

college/career readiness, and achievement of the SLOs. There 

is a continuous improvement cycle evident at ROA throughout 

the year and over the course of several years that results in 

positive changes to support student success and enhance our 

academic support for both students and parents.  

• LCAP  
• CIA Meetings 
• Professional 

Development (PD) 
• On-line A-G 

/electives/college 
courses 

• Tutoring  
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One example is that in response to the expressed needs to 

support our high school students, we are offering a multitude of 

online vendors to provide A-G approved courses, electives, and 

college courses. We also started our SEL program to cater to 

our student’s Social-Emotional needs. 

The assessment of student achievement drives ROA’s 

curriculum, programs and their corresponding evaluation 

processes, school improvement planning, and the allocation and 

usage of resources.  

The improvement of mathematics achievement has been 

identified as a critical area of need on a schoolwide basis.  

Professional development in the fall of 2019 focused on 

preparing teachers to increase assessment strategies to include 

math reasoning, problem solving, and communication about 

math understanding.  The next step will be to train parents and 

students to understand the changes in the state assessment 

program and to prepare students for the CCSS and CAASPP 

through aligned learning experiences. 

Opening our Oxnard resource center has shed a light on the need 

to strengthen our EL program. ROA has responded to 

anticipated increased enrollment of EL students in the Oxnard 

community by appointing an ELPAC Coordinator. ROA’s new 

ELPAC Coordinator has been focused on careful preparation 

for the new ELPAC online assessment process through 

attendance at both Initial Assessment and Summative 

Assessment trainings. The ELPAC Coordinator has also 

focused on updating ROA’s Reclassification process including 

revisions to the Reclassification Policy and the Reclassification 

form. He continues working with the Coaching Teachers to 
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increase observation and support of ROA’s current EL student 

participation in English-only workshops and evaluation of EL 

student progress in English-only curriculums. The improvement 

of our EL program will continue to be a main area of focus for 

ROA. 
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D2: Using Student Assessment Strategies to Monitor and Modify Learning in the 
Classroom Criterion 
Teachers employ a variety of appropriate assessment strategies to evaluate student learning. Students 
and teachers use these findings to modify the learning/teaching practices to improve student learning. 

Indicators 
D2.1. Demonstration of Student Achievement: Teachers use the analysis of formative and summative 
assessments to guide, modify, and adjust curricular and instructional approaches. 
D2.2. Teacher and Student Feedback: Teachers provide timely, specific and descriptive feedback in 
order to support students in achieving learning goals, academic standards, college- and career-readiness 
standards, and schoolwide learner outcomes. Teachers also use student feedback and dialogue to monitor 
progress and learn about the degree to which learning experiences are understood and relevant in 
preparing students for college, career, and life. 

D2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 

D2.1 Demonstration of Student Achievement: Teachers use the analysis 
of formative and summative assessments to guide, modify, and adjust 
curricular and instructional approaches. 

Coaching Teachers at ROA use the analysis of formative and 

summative assessments to guide, modify, and adjust curricular 

and instructional approaches. 

ROA identifies students who are performing below grade level 

through the analysis of their performance on ROA’s local 

diagnostic assessments, i-Ready, MobyMax, and IXL, and their 

CAASPP results. 

Our local diagnostic assessments, i-Ready, MobyMax, and IXL, 

provide a baseline for instruction as well as feedback about 

students’ progress midyear. Finally, toward the end of the 

academic year, assessment results from these programs provide 

even more feedback for teachers. Therefore, administering 

these assessments tri-annually helps the teachers to place 

• CAASPP for ELA, 
Math, and Science 

• California Physical 
Fitness Test (PFT) 

• English Language 
Proficiency Assessment 
of California (ELPAC) 

• Turn-in Meeting with 
conference/anecdotal 
records  

• Assignment Work 
Record (AWR) 

• Student Planners 
• Student Responsibility 

Scale, including 
(Social-Emotional 
Learning) SEL 
component 

• Student samples:  
• Portfolios 
• Report cards 
• Transcripts 
• IEP meetings 
• 504 meetings 

 
 
 



River Oaks Academy Charter                                                                    ACS WASC/CDE Self-Study 
Report 

 

110 

 

students in the appropriate levels, guide curriculum choices, and 

provide needed support.  

i-Ready, MobyMax and IXL provide systematic progress 

monitoring for all students at regular intervals. Students initially 

take the assessment in ELA and Math, which gives current 

academic levels in that subject. The assessment platforms then 

provide computer-assisted instruction at the student’s level by 

aligning its instructional support to the student’s testing results 

to further support the student’s needs, address any gaps in 

knowledge, and provide instruction for further growth.  

In addition, Coaching Teachers analyze the student CAASPP 

results to help determine the best placement for students in 

terms of curriculum, support, and instruction. Coaching 

Teachers monitor students who score below “Level 3” on the 

CAASPP assessments and on ROA’s diagnostic assessment in 

ELA and Mathematics to determine the appropriate intervention 

that supports the student’s needs. 

ROA’s personalized learning program is based on the 

continuous review of student’s work and the consequent 

adjustments to the student’s personalized plan. Coaching 

Teachers continuously monitor their students’ progress. During 

turn-in meetings, students can further demonstrate their 

knowledge as they engage in conversations about the learning 

that has taken place since the last meeting. Evidence of learning 

is then analyzed by the Coaching Teacher and the results are 

shared with the students and parents. Adjustments to the 

curriculum and to instructional approaches are made to address 

the student’s strengths, needs, areas of growth, and interests.  
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Similarly, Coaching Teachers guide students with 504 plans or 

IEPs by using a variety of assessments. These include i-Ready, 

MobyMax, IXL, CAASPP, and other assessments, such as 

chapter tests, projects, and feedback from special education 

resource sessions. 

EL students’ progress towards fluency in English is monitored 

through the ELPAC Summative Assessments.  EL students’ re-

classification policy requires the review of ELPAC assessment 

scores; comparison of performance in basic skills as reflected 

on CAASPP or Lexile assessments; evaluation of EL student’s 

academic performance by the Coaching Teachers; and direct 

consultation with parents/guardians regarding the 

reclassification process.  

 

D2.2. Teacher and Student Feedback: Teachers provide timely, specific 
and descriptive feedback in order to support students in achieving learning 
goals, academic standards, college- and career-readiness standards, and 
schoolwide learner outcomes. Teachers also use student feedback and 
dialogue to monitor progress and learn about the degree to which learning 
experiences are understood and relevant in preparing students for college, 
career, and life. 

 
Coaching Teachers at ROA provide timely, specific, and 

descriptive feedback that supports students in achieving 

learning goals, academic standards, college- and career-

readiness standards, and schoolwide learner outcomes. 

During meetings with Coaching Teachers, students are strongly 

encouraged to reflect on their work effort, quality, and acquired 

knowledge. Through conversation, each student and their 

Coaching Teacher communicate and discuss all subjects studied 

during each learning period.  

ROA incorporates the following opportunities for feedback: 
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● Turn-in appointments: ROA’s students primarily 

complete their work at home. Turn-in appointments are 

scheduled regularly, often weekly. For new families, 

and families needing more support, meetings are 

scheduled even more frequently. At the meetings, the 

teacher, student, and parent review and discuss the 

completed content standard-based assignments 

in all core subjects and electives. These meetings with 

students and parents also provide extra support, with 

the teacher sharing helpful pedagogical strategies and 

extra online support resources. 

● Turn-in analysis: Monthly turn-in meetings provide 

opportunities for conversations that inform the 

Coaching Teacher of student progress beyond 

traditional unit or chapter tests. These meetings provide 

an opportunity for mastery-oriented feedback. 

Coaching Teachers employ Universal Design strategies 

for multiple means of engagement: 

○ Provide feedback that encourages perseverance, 

focuses on development of efficacy and self-

awareness, and encourages the use of specific 

supports and targeted strategies in the face of 

challenge 

○ Provide feedback that emphasizes on effort, 

improvement, and achieving a standard rather 

than on relative performance 

○ Provide feedback that is frequent, timely, and 

specific 

○ Provide feedback that is substantive and 
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informative rather than comparative or 

competitive 

○ Provide feedback that models how to 

incorporate evaluation, including identifying 

patterns of errors and wrong answers, into 

positive strategies for future success 

● Three times a year, a review and discussion with the 

student, parent, and Coaching Teacher takes place 

regarding high school course work. Together they 

analyze transcripts, address the transferability of 

credits to other high schools, and how they can meet 

the college entrance requirements. The student learns 

of opportunities to take college courses as well as 

courses at the CEC. 

● Special Education: A meeting is held within thirty days 

of the enrollment of a student who transfers with an 

IEP. The Special Education team meets and provides 

feedback on academic and social-emotional goals with 

the student and/or parent. Academic and social-

emotional support is provided to the students as 

prescribed by the student’s IEP. 

● English Learners: Once a parent has registered and 

indicated on the Home Language Survey as having a 

language other than English spoken at home, the 

ELPAC Coordinator is notified. An appointment is 

scheduled for an assessment to determine the level of 

English Language proficiency. Once the level is 

determined, a plan for instruction is developed. During 

turn-ins the Coaching Teacher, with the parent, can 

monitor and discuss the student’s academic and 
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language acquisition progress. At the end of the year, 

the ELPAC Coordinator reassesses the students to 

determine if they meet local criteria for reclassification 

to English Proficient. Progress in English Language 

development is assessed during the regular meetings 

with the Coaching Teacher and EL specific curriculum 

is used to support the students. ROA researches and 

obtains the most current and appropriate curriculum to 

meet the students’ needs. Furthermore, the student is 

encouraged to attend the Focus Room daily to have the 

support of a CLAD credentialed staff member. Due to 

ROA’s personalized approach, interventions are likely 

to be successful.  
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ACS WASC Category D 
Assessment and Accountability:   

Synthesize Strengths and Growth Needs 
Prioritize and list the strengths and growth areas for the criteria and indicators in Category D.* 

Areas of Strength 

1.      ROA prides itself with the amount of professional collaboration and development 
that it not only offers, but in which staff readily participates. Such collaboration can be 
found in the areas of curriculum, instruction, and assessment. 
2.  ROA staff first and foremost value and cultivate open and frequent communication 
with students and parents about academic and Social-Emotional progress. ROA staff 
believe that these relationships are key to students’ successes and to ROA.  
3.      ROA is proud to have a high school guidance counselor whose knowledge, talent, 
and care for our students is exceptional. We offer our students access to our counselor 
as frequently as they need and request that they see him at least two times a year.  
4.       As a personalized learning program, ROA offers a personalized learning approach 
that caters to students’ interests, needs, and talents 
5.     ROA has established an incredible SEL program. We weave our SEL support 
throughout many activities and continue to build this support for our students. 
Believing in supporting the whole child, ROA staff is fully vested and continues to 
expand the SEL program.  

Areas of Growth 

1.      ROA staff recognizes that we need to address progress towards schoolwide learner 
outcomes more frequently. The leadership team will be building discussions regarding 
these outcomes into the CIA meetings.  
2.      During the re-writing of the Charter Petition, ROA staff also recognized that we 
need to continue to strengthen and build our EL program. We have therefore designated 
one of our committees as the “EL Committee,” and staff has been attending workshops 
and professional development in that area. That knowledge will then be shared with 
staff at our CIA meetings.  
3.    While we are proud to have made some tremendous gains in mathematics, we 
recognize that we need to continue our focus on improving our mathematics program. 
One of the continued challenges we are faced with is the 30%-40% attrition annually, 
which creates a large new cohort of students who are often in need of remediation. 

 
• List preliminary major student learner needs (for all students and student groups) from Chapter 

II (student/community profile) 
• List any additional identified student learner needs that resulted from the Focus Group 

analyses. 
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• In order to have a greater impact on identified major student learner needs, use the strengths 
and growth areas above to 
o Analyze what areas within the schoolwide action plan/SPSA need to be addressed 
o Identify important next steps within the schoolwide action plan/SPSA. 
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Category E: School Culture and Support for Student Personal, 
Social-Emotional, and Academic Growth 

E1: Parent and Community Engagement Criterion 
The school leadership employs a wide range of strategies to encourage family and community 
involvement, especially with the learning/teaching process. 

Indicator 
Parent Engagement 
E1.1. Indicator: The school implements strategies and processes for the regular involvement of all 
stakeholder support groups in the learning and teaching process for all students. 
E1. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 

E1.1 Indicator: The school implements strategies and processes for the 
regular involvement of all stakeholder support groups in the learning and 
teaching process for all students. 
 
ROA outreach is extensive and parental involvement is an 

essential part of the instructional process. Every 20 days at a 

minimum, and often weekly, students and their parents meet 

with their Coaching Teacher to review the student’s progress 

and to update their personalized educational plans of study. 

During COVID, teachers increased the frequency of student 

check ins to a minimum of once per week for most students. 

Parent feedback is welcome anytime and is accessed through 

Workshop Surveys, Annual Improvement Surveys, 

conversations with Coaching Teachers, and the Director’s 

“open-door” policy.  

Weekly parent meetings (Parent Connect) provide support to 

teachers, students, and parents. Parents are also supported 

through our social-emotional wellness groups, parents’ speaker 

series, and monthly emotional wellbeing handouts provided by 

ROA’s Wellness Coordinator. We easily shifted to an online 

platform during the pandemic to be able to offer the same level 

of parental support in a safe manner.  Parents are involved in a 

• ROA Website in 
English and Spanish 

• ROA Brochures 
• Turn-In Meetings 
• Special Education 

Team 
• Thousand Oaks Rotary 

Street Fair 
• Parent Organized Field 

Trips 
• Parent Advisory 

Committee (PAC) 
• Parent Square  
• Social Emotional 

Workshops 
• Student Centered 

Therapy Groups 
• STEAM EXPO 
• Board Meetings 
• Community College 

Partnerships 
• Conejo Valley 

Homeschoolers  
• High School Guidance 

Counselor 
• ROA College and 

Career Night 
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variety of committees and organize field trips, park days, and 

mentor programs, and benefit from community resources. 

Individual Educational Plans (IEPs) are fully serviced as per the 

IEP. Services are provided by our special education staff 

members, with the parent playing a significant role.  

For students without IEPs who need emotional support services, 

a counselor intern (supervised by our school psychologist) is 

available. During the school year, the intern works once a week 

with groups of students in middle school and high school grades 

at both the Oxnard and Westlake sites. These meetings were 

offered over Zoom during the pandemic. 

Families with students who are English language learners are 

assigned to one of our bilingual teachers. Our website and 

school brochures are all available in English and Spanish.  

Communication with parents about school events and updates 

is facilitated using the school's ParentSquare service, emails, 

and the up-to-date ROA website. Parents are welcome to join 

the staff at the monthly Board meetings in person (when safe to 

do so) or by Zoom, and may read the Board meeting minutes 

posted on the school’s website at any time.  

Each year culminates with a high school graduation and end-of-

year celebration at the park.  Stakeholders are welcome to the 

event, including families, local businesses, ROA Board of 

Directors, and Ventura County Office of Education personnel, 

in addition to staff, students, and a variety of commencement 

speakers. During the pandemic, for the 2019/2020 and 2020/21 

school years, ROA altered the graduation ceremony in 

alignment with safety protocols and social distancing and 

offered a drive-by graduation (2019-20) and a graduation 

ceremony at the park (2020-21) with families safely distanced 

• CEC/CTC 
• ROA High School 

Orientation 
• Online resources 
• Zoom 
• Facetime  
• Parent surveys 
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in form of “family pods”. The graduation ceremony and the 

“family pods” at the park were so successful that the ROA team 

is now considering using the same format in future years.  

Many of our families belong to the Conejo Valley 

Homeschoolers (an all-volunteer homeschool support group), 

which offers opportunities for socializing and making 

connections through positive group experiences, including: 

proms, park days, and field trip opportunities. Parents exchange 

best practices and connect about a variety of topics.  

Community resources such as special admissions to local 

community colleges, libraries, and art programs are all 

accessible to students at ROA.   

Our students meet regularly with our high school guidance 

counselor, have access to college tours, can take PSAT, SAT 

and AP tests free of charge and administered at our own 

facilities, as well as listen to guest presenters at workshops 

offered at our facilities. Students are also given other online 

resources. For example, companies like Brain Pop, Pearson, 

Mystery Science, Khan Academy, CK12, Zoom, and many 

others help facilitate their learning and connection to their 

community. 

Staff development is typically fulfilled through community 

resources. Cultural proficiency, math training, and social 

emotional education are examples of community resources 

brought to ROA. 
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E2: School Culture and Environment Criterion 
The school leadership focuses on continuous school improvement by providing a safe, clean, and 
orderly place that nurtures learning and developing a culture that is characterized by trust, 
professionalism, and high expectations for all students. 

Indicators 
E2.1. Safe, Clean, and Orderly Environment: The school has existing policies and regulations and uses 
its resources to ensure a safe, clean, and orderly place that nurtures learning, including internet safety 
and Uniform Complaint Procedures. 
E2.2. High Expectations/Concern for Students: The school culture demonstrates caring, concern, and 
high expectations for students in an environment that honors individual differences, social emotional 
needs, and is conducive to learning. 
E2.3. Atmosphere of Trust, Respect, and Professionalism: The entire school community has an 
atmosphere of trust, respect, and professionalism. 
E2. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

Findings Supporting Evidence 
E2.1. Safe, Clean, and Orderly Environment: The school has existing 
policies and regulations and uses its resources to ensure a safe, clean, and 
orderly place that nurtures learning, including internet safety and Uniform 
Complaint Procedures. 
 
ROA follows the school’s policies and regulations and uses its 

resources to ensure a safe, clean, and orderly environment. ROA 

expanded its facility in Westlake multiple times to provide 

additional space for more workshops, meetings, and turn-ins. 

Both resource centers provide a private space for our special 

education department. During COVID, we increased the 

cleaning and disinfecting of both of our sites.  

In the fall of 2020 ROA Oxnard relocated to a more spacious, 

newly renovated resource center.  The new center has provided 

us with additional rooms for workshops, meetings, family 

events, and turn-ins.  This added space has made it possible to 

bring students on campus as needed while physically distancing 

them from other students, which was mandatory during COVID 

restrictions. The new resource center was designed to be warm, 

nurturing, and friendly, and to foster creativity and learning for 

our students. ROA has an effective sign-in and sign-out policy 

● LCAP  
● Policy and Procedure 
documents 
● Master Agreement  
● Emergency Exit Maps 
● Emergency Plan 
● Fire Drill 
● CPR/First Aid Certified Staff  
● Epi Pens readily accessible 
● OSHA Regulations are 
Posted  
● Administration attends Risk 
Management Trainings 
● Active Shooter Training 
● Uniform Complaint 
Procedure (UCP) 
● ROA website 
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for all students coming on campus. During COVID, this 

includes temperature taking, assessing for COVID symptoms, 

and explaining the safety protocols in place to each student that 

comes on campus.  Parents and students sign an internet safety 

agreement in the Master Agreement document and students sign 

a responsible use agreement about school-provided technology. 

During the pandemic, ROA provided computers and hotspots to 

all families who needed them to ensure students access to the 

internet and virtual classes.      

Should an issue arise, parents are always welcome to address 

concerns with any staff member or administrator. We follow 

protocols in responding quickly, personally, and uniformly to 

all.  

Teachers and staff are required to complete Safeschools training 

modules every year. A variety of important topics are covered, 

such as COVID safety, suicide awareness, and harassment 

prevention. 

 

E2.2. High Expectations/Concern for Students: The school culture 
demonstrates caring, concern, and high expectations for students in an 
environment that honors individual differences, social emotional needs, and 
is conducive to learning. 
 
ROA provides an atmosphere of caring, concern and high 

expectations for its students. River Oaks Academy is founded 

on the belief that all children are born with the capacity for life-

long learning. Our mission is to help children find, nurture, and 

sustain their passion that will lead to self-motivated, fulfilling, 

lifelong achievement careers and relationships. To this end, we 

offer a non-traditional TK-12 personalized learning, 

independent study program. The ROA community plans events 

that foster a sense of community, in which all students are 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
● Open House  
● Book Fair flyer 
● Teacher/ Parent/ Student 
Meetings 
● College and Career Night 
● Math Night  
● STEAM EXPO 
● Wellness EXPO 
● Parent Speaker Events 
● Parent Connect Groups 
● Student Connect Groups 
● Vendors  
● Nonviolent Communication  
Training for Staff (NVC) 
● CIA Meetings 
● Professional Development  
● SLO’s 
● Mission Statement  
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supported to excel in their individually designed learning 

programs. ROA takes bullying/cyberbullying very seriously 

and has created an expectation policy for all students to read and 

sign.  

The ROA model of learning is to meet the needs of individual 

students through choice and a personalized approach. Our 

collaborative team, made up of the Coaching Teacher, parent, 

and student, creates a personalized academic plan for each 

student. The individualization of the academic plan is connected 

to student’s interests, gifts, and talents. This forum gives the 

parent and student a vested interest in the outcome and provides 

the motivation for high achievement and high expectations.  

Our School-wide Learner Outcomes (SLOs) state our 

expectations that all students will become self-directed, 

passion-powered, lifelong learners. They will be collaborative, 

creative, and critical thinkers and technologically proficient. 

They will be prepared for post-secondary education and careers. 

ROA wants students to also cultivate social emotional wellness. 

This is supported by our wellness workshops for all grades, 

parent wellness groups, and monthly wellness handouts. During 

the pandemic, we offered the groups over Zoom and in the park. 

ROA also utilizes many opportunities to develop community 

connections, such as College and Career Night, Math Night, 

STEAM Expo, Family Speaker Series, Parent Wellness Groups, 

Student Connect Groups, Nonviolent Communication Training 

for staff (NVC), and CIA Staff Meetings. Focus Rooms are 

offered daily on both campuses to give students a place to work 

and get support on a variety of assignments.  

Although the Master Agreement prescribes a maximum of 20 

days between turn-in periods (and meetings are often held after 

● Survey Monkey 
● Google Forms for surveys 
● IEP 
● 504s 
● Parent Square  
● High School Handbook 
● Student Responsibility form 
with SEL component 
● SafeSchools Training 
requirements 
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fewer days than that have passed), teachers are always available 

to parents and students virtually by email, phone call, text 

message, and informal conferencing. Students and parents are 

surveyed throughout the school year regarding curriculum and 

services. Where the teacher and parent deem it necessary, 

students are provided additional services and resources.  

Our professional learning community (CIA) works together to 

identify and solve problems related to teaching, parent support, 

and student learning. “Lunch bunch” is attended by teachers 

who wish to go, twice a week at both campuses. They can sit 

outside in a safe manner during COVID, but still have the time 

to collaborate and connect with their co-teachers.  

 

E2.3. Atmosphere of Trust, Respect, and Professionalism: The entire 
school community has an atmosphere of trust, respect, and professionalism. 
 
ROA’s weekly Professional Learning Community (CIA) 

provides an environment for training, sharing of expertise, and 

problem solving to help meet our students’ needs. As a result of 

consistent weekly meetings, the staff has built a level of trust 

and respect for one another.  During the COVID shutdown, we 

offered weekly “Teacher Talk”, facilitated by a local mental 

health professional, which gives teachers an opportunity to 

come together over Zoom and support one another. We are 

hoping to continue to offer these talks in the future as well. 

Individual therapy and support is also offered to our teachers 

who so desire.  

A positive and professional relationship between the teachers, 

students, and parents is established throughout the school year. 

Collaboration at turn-in meetings creates trust between the 

teacher, student, and parent.        

 
 
 
 
 
 
 
 
 
 
 
 
● CIA meeting agendas and 
minutes 
● Professional Development  
● Survey Feedback on School 
Culture   
● Turn-in Meetings  
● Annual Director/Teacher 
Evaluation  
● Annual Staff SMART Goals 
● Wellness Handouts 
● Parent Speaker Flyer 
● Workshop/Class Schedules 
● High School Handbook 
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Our Director demonstrates her support by providing guidance, 

feedback, and a safe environment for professional growth. Our 

Director has implemented yearly staff Smart Goals to be written 

by all staff and all staff receive yearly evaluations, where they 

schedule a one-on-one meeting time with the Director.  

The Director, the Board of Directors, the Parent Association 

(PAC), and all ROA stakeholders value the trusting and 

respectful relationship that has become the norm by design and 

support in this area.     
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E3: Personal, Social-Emotional, and Academic Student Support Criterion 
All students receive appropriate academic, social-emotional and multi-tiered supports to help ensure 
student learning, college and career readiness and success. Students with special talents and/or needs 
have access to a system of personal support services, activities, and opportunities at the school and in 
the community. 

Indicators 
E3.1. Academic Support Strategies for Students: School leadership develop and implement strategies 
and personalized, multi-tiered support approaches to meet academic student needs. 

E3.2. Multi-Tiered Support Strategies for Students: School leadership develop and implement 
alternative instructional options and personalized, multi-tiered approaches to student support focused on 
learning and social emotional needs of students. 

E3.3. Multi-Tiered Systems of Support and Impact on Student Learning and Well-Being: The school 
leadership and staff assess the effectiveness of the multi-tiered support system and its impact on student 
success and achievement.  

E3.4. Co-Curricular Activities: The school ensures there is a high level of student involvement in 
curricular and co-curricular activities that link to schoolwide learner outcomes, academic standards, and 
college- and career-readiness standards.  

E3. Prompt: Evaluate the school’s effectiveness in addressing the criterion and each of the above 
indicators; include supporting evidence. 

 

Findings Supporting Evidence 

E3.1 Academic Support Strategies for Students: School leadership 
develops and implements strategies and personalized, multi-tiered support 
approaches to meet academic student needs. 

Starting with the Director’s initial conference, ROA has 

excellent support structures in place.  The Director matches the 

student with their Coaching Teacher by ascertaining the 

student’s needs and the Coaching Teacher’s strengths and 

availability.  With their parent and their assigned Coaching 

Teacher, the students are guided to attain their academic goals.  

The Personalized Learning Plan is designed around the 

student’s learning style, abilities, interests, and aptitude.  With 

each turn-in meeting, the student’s plan is reviewed and updated 

as needed and new goals are set, with particular focus at the 

beginning of the year, mid-year and end of year growth. These 

collaborative meetings were conducted over Zoom when it was 

not safe to meet in person. 

• Director’s initial 
conference 

• Orientation/back to 
school meetings 

• High School Handbook 
• Parent Connect 
• Brochures for CEC 

(Career Education 
Center) and community 
colleges 

• Bi-annual 
hearing/vision 
screening 

• College and career 
night 

• Workshops offered in 
person and online 

• Turn-in meetings 
offered in person and 
virtually 

• Weekly parent Connect 
workshops 
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Coaching Teachers use a variety of instructional strategies to 

provide access to core and accelerated curricula through 

differentiation and scaffolding. Class levels include Advanced 

Placement, College Preparatory, and modified classes as 

needed. 

All students are given our local assessments 3 times a year, 

which allows us to monitor the student’s growth and 

weaknesses, and gives each Coaching Teacher information on 

how best to support their students throughout the year.  

Students are required to attend academic workshops in Math 

and Science twice a week, with additional office hours and labs 

offered for students who need more support.  

Support is given through one-on-one and small group Math and 

ELA tutoring, Math and ELA labs and Focus Rooms, and test 

prep workshops, including PSAT/10 and SAT.  

ROA’s High School Handbook provides students and parents 

with a wealth of written information about graduation 

requirements, support resources, and college-preparation 

requirements and strategies. Due to the pandemic, ROA staff 

created a virtual high school orientation to inform new high 

school students about our program. The College and Career 

seminar was added as a graduation requirement to help students 

prepare for college and/or various vocations, as well as career 

exploration. Each teacher works closely with families and 

students in identifying and preparing to meet post high school 

goals with their interests, talents, and passions in mind.  When 

specialized subject information is needed, the Coaching 

Teachers have regular access to the high school specialist 

teachers (single-subject credentialed teachers), the Director, 

• Monthly parent speaker 
series (Wellness 
website) 

• High School counselor 
• Monthly parent 

handouts 
• CAASPP results 
• i-Ready 
• tutoring schedule 
• Academic workshop 

schedule 
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who has a counseling certificate, and ROA’s own very 

experienced guidance counselor. ROA has a very low 

student/counselor ratio, ensuring the student is always able to 

meet with the counselor when needed. ROA requires that all 

high school students meet with the counselor a minimum of 

twice a year. 

ROA has weekly Parent Connect groups, and monthly parent 

speakers to address ways to support and complement their 

student’s Personalized Learning Plan. All workshops and 

speakers were easily switched to an online platform during the 

pandemic.  

 

E3.2 Multi-Tiered Support Strategies for Students: School leadership 
develop and implement alternative instructional options and personalized, 
multi-tiered approaches to student support focused on learning and social 
emotional needs of students. 
Using MobyMax, IXL, iReady, and curriculum driven 

assessments, ROA gains insight into our students’ strengths and 

needed growth areas. We use iReady, Moby Max and IXL to 

assess students’ learning three times a year, in addition to 

projects, quizzes, authentic assessments, and tests. We use that 

constructive information to modify and update the Personalized 

Learning Plans for all students. As a personalized learning 

school, we can utilize many different academic platforms, 

including on campus labs and workshops, one-on-one meetings 

and instruction with our students, and many different online 

curriculums and support. During COVID, we also offered park 

days, with classes taught by ROA teachers, multiple outdoor 

classes led by community vendors, and many classes offered by 

Outschool (an online platform offering a myriad of classes and 

workshops) to give our students a rich array of class choices. 

 
 
 
 
 
 
 
 
 

• i-Ready for diagnostics 
and instruction 

• A-G courses 
• Electives 
• Math/Language Arts 

Labs 
• Small group and 

individual tutoring 
• Science labs 
• Outschool classes 
• Online educational 

platforms 
• Community 

college/dual enrollment 
• CEC courses 
• Weekly Parent Connect 

groups 
• Weekly Student 

Connect groups 
• Focus Rooms 
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Many of our high school classes were conducted virtually via 

Zoom, Google Classroom, Edgenuity, and BYU to support 

students learning. In addition, ROA is launching a summer 

school program starting with the 2020-2021 school year to 

support credit recovery and give students additional time to 

work on remediation of any subject necessary. These classes 

will be open to students from throughout the County of Ventura, 

as well as current ROA students. During the schoolyear, ROA 

offers classes online, on-campus, and at the CEC. We also 

support students with dual enrollment at our local community 

colleges. 

ROA offers two social emotional wellness groups per week 

(Student Connect) led by a local licensed therapist. Parent 

wellness groups (Parent Connect) are also offered weekly to 

ensure the whole family is supported. 

ROA offers Math and Science classes as well as Math and ELA 

labs to support our students reaching their academic goals. We 

have been able to offer these academic labs on Zoom, as well as 

in person, and in physically distanced Focus Rooms for those 

students who needed in-person support and additional 

accountability. 

 

E3.3 Multi-Tiered Systems of Support and Impact on Student 
Learning and Well-Being: The school leadership and staff assess the 
effectiveness of the multi-tiered support system and its impact on student 
success and achievement. 
The monthly turn-in meetings provide the opportunity to 

evaluate and monitor progress toward each student’s goals. This 

frequent collaboration with the parent, student, and teacher is an 

integral part of ROA’s passion-driven model and promotes 

excellence in individual achievement. These meetings provide 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• AWR’s and monthly 
turn in meetings 

• CST 
• Student reflections on 

semester achievement 
• CIA meetings 
• IEP meetings 
• CAASPP 

o i-Ready 
• ROA virtual wellness 

center (webpage) 
• Site-based wellness 

center (Oxnard facility) 
• Surveys 
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consistent communication, which ensures parental awareness of 

their children’s achievement in relation to course standards 

using Moby Max, i-Ready and IXL data, rubrics, and evaluation 

of work samples. As we continue to support our students and 

families through the pandemic, we have increased these 

interactions and focused extensively on their social emotional 

wellbeing.  In the fall of 2020, we created an online wellness 

center as well as a school-based wellness center for those on 

campus. This gives us another avenue to continually connect 

with our students and be able to gauge their wellbeing.  

ROA still makes the CSTs available for use as a summative 

assessment when appropriate. This information provides an 

effective basis for individual student placement and 

benchmarks. The CAASPP is also given annually for students 

in grades 3rd -8th, as well as 11th. The CAST is administered once 

in high school as well. 

Learning Contracts/grading criteria provide the rubric for 

attaining personalized monthly objectives and goals. 

Math and Language Labs, as well as Focus Rooms, have been 

added to our workshops to address our SLOs. 

The professional learning community model is an integral part 

of ROA’s focus on student achievement and the provision of 

specialized support services such as workshops for 

students/parents and academic tutoring. Weekly CIA meetings 

provide teachers the ability to review student data, discuss 

challenges and share effective instructional activities and 

strategies. 

E3.4 Co-Curricular Activities: The school ensures there is a high level of 
student involvement in curricular and co-curricular activities that link to 
schoolwide learner outcomes, academic standards, and college- and career-
readiness standards. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Board of Director’s 
meeting minutes 

• Staff and CIA meeting 
minutes 

• IEP records 
• Master Agreements 
• Workshop schedule 
• ROA’s annual budget 
• SLOs 
• Parent and student 

surveys 
• Onsite wellness groups 

(Student and Parent 
Connect) for students 
and parents 

• CEC courses 
• Community college 

classes 
• Graduation requirement 

form 
• Student Responsibility 

form 
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There is a direct connection between the school’s social-

emotional and academic goals and the SLOs for students and 

the allocation of resources to support student services.   

ROA is committed to helping the students find their gifts, talents 

and passions through their individualized learning plan, which 

is based on the Common Core State Standards (CCSS).  

 
ROA’s school wide learner outcomes are:  

• Self-directed, passion-powered, lifelong learners 
• Collaborative, creative, critical thinkers 
• Technologically proficient 
• Prepared for postsecondary education careers 
• Cultivating social emotional wellness 

 

ROA’s resources and general fund are purposefully allocated by 

the Board and the Director through a budgeting process with 

broad-based input, including from stakeholders, to ensure 

alignment with the mission and SLO’s and are guided and 

documented in the school’s LCAP. Student support, including 

counseling and appropriate psychological/health services, are 

funded and implemented either directly or by referral.   

Workshops are voluntary, and therefore offer another option for 

students to attend classes of interests. For some, the science 

workshops offer not only the rigor of the academic standards, 

but the passion and depth the students desire and want to 

pursue.  

The College and Career seminar is a graduation requirement.  

Parent Connect sessions and CIA meetings are forums to 

discuss needs and interests of the students. 
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ROA offers middle and high school wellness groups on campus, 

open to all students. 

ROA offers social-emotional learning opportunities via 

workshops open to all students. 

ROA offers weekly and monthly parent support and educational 

groups to be sure parents and guardians are supported in helping 

their students reach their goals. 

Students are encouraged to participate in CEC classes as well as 

concurrent enrollment classes through our community colleges 

to explore areas of interest. 
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ACS WASC Category E  
School Culture and Support for Student Personal, Social-Emotional, 

and Academic Growth:   
Synthesize Strengths and Growth Needs 

Prioritize and list the strengths and growth areas for the criteria and indicators in Category B.* 

Areas of Strength 

1.  ROA blends in-person and online learning. This allows ROA to personalize each student’s 
program based on their social emotional and academic needs, thus optimizing opportunities for 
meaningful engagement and learning. For example, utilizing platforms such as Zoom and 
Google Classroom creates more continuity between on- and off-campus learning, which 
supports students with anxiety, depression, immune system concerns, etc. During the pandemic, 
we easily adjusted to offer a plethora of virtual workshops, tutoring sessions, academic labs, and 
meetings with students. When it was safe to do so, we offered outdoor workshops and park 
days.  
     
2. ROA uses standardized tests, cumulative state curriculum assessments, and in-house 
diagnostic tools to measure strengths and find areas of weaknesses. ROA has the ability to use 
more subjective forms of assessment when appropriate. Assessments were administered at home 
via online assessment tools when the campus was not open to students due to COVID. 
 
3. Staff development continues to empower stakeholders to work as collaborators and coaches, 
with families, as a team, building on student’s strengths and interests. This growth is promoted 
by book studies about Math Minds; teachings, such as Brene Brown’s on courageous 
classrooms and “Daring Greatly;” and learning and practicing the skills and consciousness of 
compassionate communication. Our Weekly Teacher Talk, teacher lunch bunch, and individual 
therapy (when needed) supports our teachers through these challenging times.  
 
4. ROA understands the importance of social emotional wellness and makes it a priority. We 
know that for a student to be ready to learn academic subjects, the student must first have their 
basic needs met, including being able to regulate their emotions. Therefore, throughout the 
school year we offer multiple groups, workshops, and speakers which focus on Social 
Emotional Learning. Our new virtual and onsite Wellness Centers offer various options for 
students, parents, and staff to get the support they need. For example: Parent Connect tea, 
Student Connect groups, and writing and wellness classes. 
 

Areas of Growth 

 
 
*The summary information will be used for Tasks 4 and 5. 
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1. To connect with all families and to ensure all their needs are being addressed, we 
continue to improve our methods of gathering and synthesizing feedback in English and 
Spanish about their experience with their students accessing social emotional wellness 
and academic learning. 

2. We are continuing to improve ways to connect with our non-English speaking families. 
Examples include having Spanish speaking presenters during our parent speaker series. 

3. To further address the social emotional needs of our students, we are continually adding 
multiple SEL workshops and growth opportunities at both sites, as well as extending our 
wellness group offerings. 
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Prioritized Areas of Growth Needs from Categories A through E 
Prioritize the growth areas from the five categories. 
Category A: 

o Continue to maintain good communication and outreach to all stakeholders.  
o Continue to offer connectivity and technology to all students, as technology use 

continues to grow.  
o Restructuring the front office and staffing needs—anticipating the needs of future 

growth. 
 
Category B: 

o Continued improvement and support in the area of Mathematics, including data 
analysis, targeted academic support, and professional development.  

o Addressing the Whole Child by incorporating and offering Social-Emotional 
Learning (SEL) opportunities, including adding resources and helping our 
emotionally struggling learners. 

o Expanding our science program and aligning it with the NGSS standards with a focus 
on building and moving towards Integrated science courses 

Category C: 
o   Continue to develop the capacity of teachers and parents to guide and assess students in 

high quality, project-based learning[MOU3]. 
o Continue to strengthen college/career advisement and include a system for tracking 

that ensures timely and consistent guidance. 
o Expand referral opportunities for students to participate in community service-

learning projects. 
 

Category D: 
o Address progress towards schoolwide learner outcomes more frequently. 
o Continue to strengthen ROA’s EL program. 
o Continue ROA’s focus on improving our Mathematics program. 

 
Category E: 

o Continue to gather and synthesize feedback from families to ensure all needs are met, 
including academic and social-emotional. 

o Continue to improve ways to connect with our non-English speaking families. 
o Ensure that the social emotional needs of our students at both sites are met by extending 

our SEL offerings. 
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Chapter IV: Summary from Analysis of Identified Major Student 
Learning Needs 
• Summarize the identified major student learner needs based on Student/Community 

Profile, Focus Group findings, and California School Dashboard Results for student 
groups. 

 
River Oaks Academy Charter is a TK-12 personalized learning, independent study, public 
charter school, which is authorized by the Ventura County Office of Education. River Oaks is 
an alternative program for students who do not fit the traditional classroom-based system. Our 
students all self-select to attend our program. We are fully state-standard-aligned and administer 
all state mandated assessments. 
Our students are taught in their own communities, primarily in their homes by their parents. 
ROA provides the option of a personalized learning program with the benefits of on-site 
academic support and enrichment classes as well as Social-Emotional support.  
Our focus groups found that through the self-study process, ROA has made tremendous strides 
in many areas, including areas that still need continued improvement.  
As a result of these findings, the following list of critical needs has been developed: 

1. Math assessment data continues to show that there is still a need to further develop our 
students’ math proficiency and continue to add targeted interventions, as well as 
effective strategies designed to better support our struggling students. 

2. Data analysis will continue to help staff determine what data is significant and 
measurable and how staff will use that data to drive instruction and evaluate the 
effectiveness of added programs, supports and curriculum.  

3. There is a continued need to improve college, career, and life readiness with a focus on 
social emotional learning by creating a rigorous, supportive, and positive learning 
environment for all students. Staff at ROA recognize the importance of educating the 
Whole Child and therefore continue to not only improve and add academic supports and 
structures, but also incorporate Social-Emotional Learning opportunities whenever 
possible.  

4. We recognize the need to further develop our EL program.  
5. Our Science Committee continues to work towards expanding our science program to 

align it with the NGSS standards, and has a continued focus on building the Integrated 
science courses.  

 


