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FINAL Chapter V:  Schoolwide Action Plan 

A. Revise the single schoolwide action plan, i.e., Single Plan for Student 
Achievement. 

B. State any additional specific strategies to be used by staff within each subject 
area/support program to support sections of the schoolwide action plan. 

C. Describe the school’s follow-up process, ensuring an ongoing improvement 
process. 
Formal action plans from each Home Group are not necessary; the critical emphasis is the 
consensus and commitment from all stakeholders to implementing the various sections of 
the schoolwide action plan. 
The ROA Strategic Plan and LCAP constitute the single school wide action plan for 
student achievement and school improvement. We have identified the following Critical 
Areas of Academic Need and Growth Areas for River Oaks Academy Charter School.  
Beneath each goal is a list of the major tasks involved in achieving the goal.  The specific 
steps are outlined in detail within the chart on the following pages. 
 
GOAL #1.  Continue to improve our personalized, equal access approach that 
supports students learning of mathematics at its highest level and meeting the state 
standards in mathematics.  

1) Ensure	students’	enrollment	and	success	in	high	school	mathematics	courses	
as	measured	by	enrollment	and	satisfactory	grades/test	scores.	

2) Ensure	math	support	for	all	students	who	have	not	met	the	state	standards	
or	scored	below	grade-level	in	the	local	assessment	as	measured	by	
participation	and	progress	records.		

3) Continue	collecting	and	analyzing	student	data	and	increase	the	use	of	the	
data	to	evaluate	and	make	improvements	in	ROA’s	Math	Program	at	both	the	
individual	as	well	as	the	schoolwide	level	with	a	special	focus	on	our	
subgroups	(EL/socio-economic	low	income	and	Hispanic	student	
populations).	

4) Ensure	professional	development	3	times	per	year	in	mathematics.	
 

GOAL #1 Continue to improve our personalized, equal access 
approach that supports students’ learning of mathematics at 
its highest level and meeting the state standards in 
mathematics.  

Rationale    River Oaks Academy has embraced mathematics as a constant 
area of growth. The school’s Math Department continues to 
focus on developing a math program that incorporates a 
personalized approach to learning, while addressing the State 
Standards. One of the challenges the school faces is the high 
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mobility in student enrollment due to attrition. As a result, there 
is great care in selecting what curriculum and support is 
assigned to students to meet them at their academic level and 
ensure continuity in their learning. ROA’s Math Department has 
developed a strong tutoring program, added academic classes, 
and meets on a weekly basis to evaluate student progress. The 
Math Department will continue to focus on refining the areas of 
student support, targeted interventions, and curriculum 
development in mathematics. 

  During COVID-19, the academic classes, math office hours, 
and tutoring were offered virtually via Zoom. This change in 
delivery provided a new avenue for our students to access 
learning as well as for teachers to provide support to their 
students on a more frequent basis. ROA recognized the value in 
offering virtual academic classes and support and will continue 
to utilize this method of instruction and academic support. 

   Since ROA’s enrollment has been increasing, the school has 
employed a data analyst to review and follow each student’s 
academic growth over the years. The data used for this analysis 
is collected from ROA’s student information system (School 
Pathways), the CAASPP assessment in English Language Arts 
and Mathematics, and the i-Ready assessment in Reading and 
Mathematics. ROA’s data analyst can compile the data and 
translate it into meaningful displays that are shared with the 
teachers, parents, the school Board, and the County Board. The 
end results allow the school administration and the teachers to 
make informed decision to guide students’ learning and evaluate 
progress towards meeting the Mathematic State Standards, make 
changes at the individual (teachers) and at the schoolwide 
(administration) levels. ROA’s Math Department will also 
increase their focus on using this data to continue to make 
improvement and changes to the school’s math program. 

SLO’s Self-directed, passion-powered, lifelong learners 

Collaborative, creative, critical thinkers 

Technologically proficient 

Prepared for post-secondary education and careers 
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Growth Targets • Ensure	students’	engagement	and	success	in	high	

school	mathematics	courses	as	measured	by	
enrollment	in	classes	and	support	services.	

• Ensure	students	who	are	scoring	below	grade	level	in	
our	local	assessment	or	who	are	not	meeting	the	
State	Standards	have	access	to	academic	math	
support,	both	in	person	and	online.	

• Increase	the	use	of	data	to	evaluate	and	make	
improvements	in	ROA’s	Math	Program	at	both	the	
individual	and	schoolwide	levels.	

• Ensure	professional	development	3	times	a	year	in	
mathematics.	

• Continue	to	analyze	student	data	to	help	drive	
instruction,	academic	support,	and	continued	
program	development.		

 
Plan Steps Timeline 

1. Ensure students’ enrollment and success in high school mathematics 
courses 

● Review SBAC and local assessment scores. Teachers 
will meet with the Director to discuss the students’ 
results and review and develop students’ PLP goals to 
address any weaknesses 

Beginning of the year 

● Review students’ progress with midyear local 
assessment 

November/December 

● Review students’ progress with end of year local 
assessment 

April/May 

● Continue to offer virtual courses for Integrated Math I, 
II, and III and for Elements of Mathematics 

Ongoing 

● Provide Team-Teachers for all the virtual courses Ongoing 
● Provide a time for team-teachers to meet for planning 

purposes 
Beginning of the 
school year, then 
monthly 

● Upgrade Zoom accounts to Standard Pro to allow 
access to extra features such as adding cohost for co-
teachers 

Ongoing 

● Develop a teacher and course evaluation survey to get 
student feedback 

Beginning of the 
school year 
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● Develop a reflection survey for students to use 
frequently in all the courses 

Beginning of the 
school year 

● Increase and promote communication between math 
teachers, coaching teachers, and resource specialists 

Ongoing 

● Incorporate PBL to math classes Spring semester 
 
Plan Steps Timeline 

2. Ensure math support for all students who have not met the State 
Standards or scored below grade-level in the local assessment 

● Review CAASPP and local assessment scores. Teachers 
will meet with the Director to discuss the students’ 
results and review and develop students’ PLP goals to 
address any weaknesses 

Beginning of the year 

● Add virtual office hours for each Integrated Math I, II, 
and III and for Elements of Mathematics 

Ongoing 

● Promote office hours with Coaching Teachers, high 
school counselor, resource specialists, staff, students, 
and their families 

Beginning of each 
semester and when 
families first enroll 

● Create a tool that will enable students and coaching 
teachers to provide feedback on their experience and 
the accessibility of the office hours 

Beginning of the year 

● Increase and promote communication between math 
teachers and coaching teachers 

Throughout the year 

● Continue to offer Math Lab in person and online Throughout the year 
● Track and monitor small group tutoring to students in 

addition to attending Math Lab 
Throughout the year 

● Offer one-on-one tutoring to students who need more 
support in addition to attending Math Lab and small 
group tutoring 

Throughout the year 

● Ensure that students have access to a variety of 
curriculum, including online math support programs 

Throughout the year 

● Continue to offer Test Prep courses Throughout the year 
 
Plan Steps Timeline 

3. Increase the use of data to evaluate and make improvements in ROA’s 
Math Program at both the individual and the schoolwide levels 

● Review student data (academic progress, IEPs, 504, EL 
status, assessment results, teacher notes) 

Beginning of the 
school year 

● Assess students on i-Ready (local assessment), given 
three times a year 

Beginning of the 
school year, before 
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winter break, and in 
the spring 

● Increase Math Lab offerings, offer in person as well as 
online, at both locations 

Throughout the year 

● Promote Math Lab with coaching teachers, high school 
counselor, resource specialists, staff, students, and 
families 

Throughout the year 

● Communicate and promote ROA’s Math intervention 
steps with teachers, students, and families  

Beginning of each 
semester 

 
Plan Steps Timeline 

4. Ensure professional development 3 times a year 

● Stay abreast of the development of the new Math 
Framework and review implementation upon its 
release 

Ongoing 

● Provide time for frequent Math Department meetings  Monthly 
● Provide professional development to Coaching Teachers 

on math curriculum and local assessment tools (from 
ROA’s Math Department or vendors), including 
hands-on and “play-based” (such as RightStart Math) 

Throughout the year 

● Provide assessment data update to Coaching Teachers 
on student progress (from ROA data analyst, and from 
ROA’s Math Department) 

Throughout the year 

● Continue participation in Ventura County Office 
Education (VCOE)’s Math Leadership Network, and 
other Math related professional development 

Throughout the year 

● Continue participation in Math conferences and 
professional development workshops  

Throughout the year 

● Offer 2 professional development (math/ELA) for 
parents and students 

Throughout the year 

 
Plan Steps Timeline 

5. Continue collecting and analyzing student data 
● Continue attending workshops offered by the CDE and 

learn how to utilize the new growth model 
Ongoing 

● Continue partnership with Parsec Education  Throughout the year 
● Continue data collection of assessment (CAASPP, i-

Ready) 
Throughout the year 

● Provide time for Coaching Teachers to collaborate and 
review their students’ data and how it correlates with 
the student’s progress and support provided 

Throughout the year 
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● Create and implement reflective student surveys to 
collect qualitative data to complement assessment data 
analysis. 

Fall and Spring 
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GOAL #2.  River Oaks Academy, in alignment with the California Next Generation 
Science Standards (CA NGSS), will begin the active transition of all high school 
science classes toward the "Every Science, Every Year" mantra. Through the 
adoption of the preferred model of instruction of Integrated Science, each student 
will receive instruction in Biology, Earth Science, and Chemistry each year. This 
will ensure our graduating students are able to navigate viable solutions to current 
challenges, have a better understanding of the world around them, deepen their 
scientific literacy, and increase their content retention, regardless of their current or 
future area of focus.  
 

1) Incorporate critical thinking skills into science activities using integrated, hands-
on and cooperative projects. 

2) Increase written responses to scientific concepts by incorporating a monthly 
Claim, Evidence, and Reasoning (CER) essay. 

3) Use multiple means of expression to represent content understanding through a 
student “Voice and Choice” (explained below in Rationale). 

4) Increase student collaboration using project-based assignments and incorporating 
varying technological platforms. 

5) Develop real world and local connections to scientific concepts through field trips 
and virtual labs. 

6) Provide a learning environment supportive of risk taking, failure, and corrections 
by adopting a grading policy reflective of mastery over time with positive and 
timely feedback (verbal or written). 

7) Transition all middle and high school science classes to the Preferred Integrated 
Model of Instruction over the next 6 years. 

 

GOAL #2 To transition our high school group to the preferred 
Integrated model of instruction for science as outlined in the 
California Next Generation Science Standards, so that our 
students can navigate viable solutions to current challenges, 
have a better understanding of the world around them, 
deepen their scientific literacy, and increase their content 
retention, regardless of their current or future area of focus. 
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Rationale Through the analysis of the California Science Test Results 
(CAST), family survey data, and committee meetings in 2020-
2021, it was determined that the science department needed to 
be recalibrated to better align with current best practices and 
theories as outlined by the California Next Generation Science 
Standards (CA NGSS) framework. Through these various data 
points, it was determined that science disciplines (chemistry, 
astronomy, biology, geology, paleontology, etc.) are integrated 
all the way up to grade 6 and then begin to specialize and 
isolate in middle school. River Oaks Academy (ROA), much 
like most school programs throughout the State and Nation, 
have had this type of curriculum framework as the norm. 
Isolating science disciplines has been shown to reduce content 
knowledge and real-world connections (Gentile et al, 2012), 
which leads to a greater gap in Science, Technology, 
Engineering, and Math (STEM) articulation and matriculation 
at secondary and post-secondary schools.  
The ROA Leadership Team unanimously decided on addressing 
these concerns to enrich the ROA student population in 
scientific literacy, to increase content retention, and to engage 
students with more meaningful lessons. These are all measured 
by school surveys and state testing metrics. In alignment with 
the CA NGSS framework, ROA has begun actively moving 
toward the "Every Science, Every Year" mantra for all high 
school grade levels, through the adoption of the preferred model 
of instruction of Integrated Science, starting in the 2021-2022 
year. We expect a full adopted model, for all high school 
grades, by 2023-2024. The adopted Integrated Models are the 
same ones developed by Stanford Center for Assessment, 
Learning and Equity (SCALE) in order to provide the broadest 
depth of scientific knowledge and understanding so that our 
graduating students are able to navigate/ create viable solutions 
to current global/ local challenges through a better 
understanding of the world around them, regardless of their 
field of focus.  
By implementing a shift to the Integrated Models, it is believed 
that ROA will see a shift of our students’ testing results from a 
status of “Standards Nearly Met” to “Standards Met”. Our 
current “Standards Nearly Met” (60.44%) compared to 
“Standards Met” (26.37%) is above the State average by 8.59% 
and 5.83% respectively, as of 2019. The Science Department’s 
Goals for 2021-2022 is to increase our “Standards Met” 
population by 5%.  
It is further anticipated that by providing students with multiple 
means of expression of their knowledge through a “Voice and 
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Choice,” ROA will develop a more engaging learning 
environment (Miller, 2016). “Multiple means of expression” 
can be any of the following, as well as others: 

• Writing 
• Drawing 
• Voice or video recording 
• Building/ constructing 
• Engineering & Design 
• Presentation 
• Cartooning 

For “Voice and Choice”, the teacher provides a couple of 
choices from the above list to the student for a given 
assignment. The teacher provides a rubric prior to or at the start 
of the assignment so that the student is fully informed of the 
requirements and expectations based on each “Choice”. The 
“Voice” is allowing the student to choose their means of 
expression. ROA Science will commit to providing at least one 
“Voice and Choice” activity per month per class. 
Another aspect that has been identified as a best practice is 
hands-on, inquiry-based instruction for science. It is further 
reinforced as a best learning practice when incorporated with 
projects, whether they be research-based or construction-based. 
ROA Science will implement many opportunities for project-
based assignments throughout the year, at least one per month. 
Field trips are meant to provide real world connections to the 
class content as well as address the social emotional needs of 
our student population. Field trips further provide an 
opportunity for students to socialize in person by engaging in 
group activities and discussions with their peers.  
Lastly, to ensure a smooth transition in science from middle 
school to high school, the ROA Leadership Team identified the 
need to gradually introduce the structure of high school science 
classes, starting with 8th Grade in the 2021-2022 school year. 
This will be accomplished by designing and implementing class 
lessons centered around the California Preferred Integrated 
Model for 8th grade Science along with the adopted science 
structure and norms outlined in this document for ROA high 
school. 

SLO’s Developing collaborative, creative, critical thinkers 
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Self-directed, passion-powered, lifelong learners 

Growth Targets • Improve our CAST score for Standards Met as 
compared to the reporting results from 2018-2019. 

• Provide multiple means of expression for student 
assignments, at least one per month. 

• Increase the number of students enrolled in ROA 
science labs (8-12) for 2021-2022. 

• Provide real world and local (meaningful) connections 
for science labs through the integration and use of field 
labs and trips (virtual or in-person, at least once per 
month.  

 

Plan Steps Timeline 

1) To improve our CAST scores for Standards Met as compared to the 
reporting results from 2018-2019 

● Provide CAST training to all academic instructors 
using California’s website and an internal 
professional development session led by the lead 
science teacher 

Fall/Spring 

● Provide NGSS training to all academic instructors 
through 3 sessions of internal professional 
development led by the lead science teacher or an 
outside vendor 

Fall/Winter/Spring 

● Develop scientific writing using Claim, Evidence, 
Reasoning statements (essay response) for academic 
lessons, at least once per month 

Throughout the year 

● Develop critical thinking and analysis through the 
incorporation of projects, at least once per month 

Throughout the year 

 
 

Plan Steps Timeline 
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2) Provide multiple means of expression for student assignments, at least one per 
month 

● Provide assignments that allow students to choose their 
best means of expression of acquired content 
knowledge, at least once per month. Examples 
include but not limited to:  

o written essay 
o research project 
o artistic rendering 
o video recording 
o audio recording 
o group engineered project 
o presentation 

Throughout the year 

 
 

Plan Steps Timeline 

3) To increase the number of students enrolled in ROA science labs (8-12) for 
2021-2022 as compared to 2020-2021 

● Survey stakeholders to determine improvements to be 
made to classes and then implement where feasible 

Fall/ Spring 

● Hold Parent/ Student information sessions Fall/ Spring 

● Schedule ROA science classes with lab for grade 8 Fall/ Spring 

● Schedule ROA science classes with lab for grades 9-12 Fall/ Spring 

● Provide students and parents training in academic 
writing within the science discipline (ELA/Science 
writing lab) 

Throughout the year 
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GOAL #3.  Continue to prepare students for college, career, and life with an 
intentional focus on social emotional learning by creating a rigorous, supportive and 
positive learning environment where all students are challenged, respected and 
included.  
 

1) Students	are	academically	competent	
2) Students	are	collaborative,	creative,	and	critical	thinkers	
3) Students	are	college	and	career	ready	and	prepared	with	practical	life	

skills	
4) Students	have	access	to	a	broad,	rigorous,	and	diverse	class	offering	
5) Students	have	regular	access	to	the	High	School	Guidance	counselor	
6) Incorporate	wellness	activities	in	all	academic	classes	
7) Continue	to	offer	student	connect/SEL	workshop	program	and	have	

regular	access	to	counseling	services	
8) Continue	to	create	Personal	Learning	Plans	and	incorporate	students’	

passions	and	interests	
 

 

GOAL 3 Continue to prepare students for college, career and life 
with an intentional focus on Social-Emotional Learning by 
creating a rigorous, supportive and positive learning 
environment where all students are challenged, respected 
and included.  

Rationale River Oaks Academy prides itself in an academically 
challenging and caring environment. Students are encouraged to 
stretch out of their comfort zones and explore into areas of 
interest in our caring and supportive environment, where ROA 
staff focus on the whole child. As a personalized learning 
program, we address each child individually and personalize the 
learning to each student. We work with them on their 
personalized goals and nurture their social-emotional well-
being. Our students are self-selected and join our program for a 
myriad of reasons. Many are not comfortable in a traditional 
classroom setting, may suffer from anxiety or depression, and 
lack self-regulation and need that extra, personalized attention 
that ROA offers. As our program continues to grow, we not only 
continue to see the importance of preparing our students for 
college and career, but also the need to include the cultivating of 
social emotional wellness and life skills.  
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SLO’s Prepared for post-secondary education and careers 

Self-directed, passion-powered, lifelong learners 

Cultivating social emotional wellness 

Growth Targets ● Continue to ensure that high school graduation rates 
remain steady and/or are at least at the level of the State 

● Continue to track and measure Community College 
concurrent enrollment rates 

● Ensure that all high school students see our guidance 
counselor at least 2 times a year and offer regularly 
scheduled presentations on counseling topics for families 

● Review and offer rigorous, standards-based curriculum 
and a wide selection of course offerings 

● Continue to track student participation in targeted 
academic support areas and monitor progress, especially 
in math, for all students who score below grade level, 
including all subgroups of students. 

● Ensure enrollment of all students who are not 
academically progressing in the Tiered Re-Engagement 
Plan 

● Evaluate graduates’ High School Exit surveys to 
improve the program 

● Increase the number of students enrolling in student 
connect (SEL) workshops  

● Work on embedding wellness activities in all coaching 
teacher led academic classes  

● Distribute two SEL and one school culture climate 
surveys throughout the year 

 
Plan Steps Timeline 
1.  Continue to review and offer a rigorous, standards-based curriculum and a wide 

selection of course offerings including concurrent enrollment at the Community 
Colleges 
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● Review graduates exit surveys and feedback and adjust 
program offerings if needed to continue to strengthen 
our high school program 

Summer 

● Continue to regularly track ROA graduates  Throughout the year 
● Expand A-G courses as needed; review new curriculum 

and new online opportunities 
Throughout the year 

● Offer a High School Orientation at least 2 times a year Beg of school 
year/end of school 
year 

● Require all students to meet with High School Guidance 
Counselor 2 times a year 

Beg of school 
year/end of school 
year 

● Schedule regular presentations on counseling topics for 
high school families 

Throughout the year 

• Create	PLP	(Personalized	Learning	Plan)	for	each	
student	addressing	the	following	goals:	1.	
Academics;	2.	SEL/Life	Skills;	3.	Work	
Force/Community	experience;	4.	Targeted	extra	
Support	

Beginning of each 
semester -- reviewed 
at each turn-in 
meeting 

 
Plan Steps Timeline 
2. Continue to track and monitor targeted Academic Support 

• Ask	students	to	take	local	assessment	3	times	per	
year	to	evaluate	areas	of	strengths	and	areas	of	
needs	

Beg of school 
year/early 
December/April 

• Offer	an	academic	class	schedule	to	support	students	
in	the	areas	of	math,	ELA,	languages,	science,	and	
study	skills	

All year 

• Ensure	that	students	who	score	below	grade	level	on	
state/local	assessments	are	scheduled	to	
participate	in	small	group	and/or	one-on-one	
tutoring	at	least	weekly.	Students	who	do	not	meet	
the	weekly	participation	requirement	will	
automatically	be	enrolled	in	the	“Tiered	Re-
engagement	Plan”	(see	Appendix	for	Plan)	

All year 

• Offer	daily	focus	rooms/ELA	and	math	labs	for	
additional	academic	support	

All year 

 
 
Plan Steps Timeline 

3.  Continue to incorporate and expand our social-emotional support for our 
students 
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● Survey students to determine areas of interest to be 
covered in student connect (SEL) workshops and 
determine the best time for the workshops to be held 

Beginning of the 
school year 

● Schedule SEL workshops for students  Fall and spring 
● Embed wellness activities in all Coaching Teacher led 

academic classes 
Throughout the school 
year 

● Students who are exhibiting at-risk behaviors, such as 
failure to complete Student Responsibility Scale or 
other SEL components (see PLP) as identified by their 
Coaching Teachers will be tracked and enrolled in 
extensive SEL support, including a study skills class, 
access to school counselor, and socialization groups.  

Throughout the school 
year 

● Offer academically struggling and/or low achieving 
students the opportunity to work throughout the 
summer 

July 

● Distribute SEL activities to all academic instructors Fall/Spring 
● Monitor and support academic instructors throughout 

their courses 
Throughout the year 

● Offer study skills classes to further support students Fall/Spring 
● Continue to offer a rich College and Career program Fall/Spring 
● Weekly check-ins with Coaching Teachers and SEL 

support 
Throughout the year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


